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Tom tat: Doi ngil gido vien mam non (GVMN) dong vai trd quyét dinh chat
lwong nudi dudng, chim soc va gido duc tré trong cac co sé gido duc mam
non. Vi vay, trong nhimg nim qua, nganh gido duc rat quan tam toi viéc phat
trién doi ngii GVMN. Tuy nhién cong tac phat trién doi ngit GVMN con han
ché vé trinh do, chuyén mén nghiép vu, chwa dap Gng tot yéu cau vé chuan
nghé nghiép. Nghién ctru da tién hanh danh gia thuc trang cong tac phat trién
d6i ngit GVMN theo chuan nghé nghiép (CNN) & 14 trudng mam non thi xa
Hoa Thanh, tinh Tay Ninh. Két qua nghién ciu cho thay, cong tac phét trién
d6i ngii GV da dat dugc mot sb mat tich cuc nhu: cong tac lap ké hoach tuyén
dung, phan cong cong tac phu hop véi trinh d6 dao tao ..., Bén canh do, van
con ton tai mot sé han ché lién quan tsi khau tuyen dung, dao tao, bdi dudng...
Dua trén thuc trang d6, bai viét d& xuit mot s6 bién phap nang cao cong tac
phét trién doi ngiit GVMN dat CNN nham dap wng yéu cau doi méi gido duc
hién nay.

Tur khéa: Chuan nghé nghiép, gi4o vién mam non, phat trién doi ngii gido
vién mam non.

1. DAT VAN BE

Nghi quyét sb 29/NQ-TW ngay 04/11/2013 cua Hoi nghi lan tha TAm Ban chép hanh Trung vong
bang khoa XI vé d6i méi can ban, toan dién gido duc va dao tao, dap ung yéu cau cong nghiep
hoa, hién dai hoa trong diéu kién kinh té thi truong dinh huéng XHCN va hoi nhap qudc té da
nhén dinh: “Dgi ngii nha gido va can b quan 1y giao duc bdt cdp vé chat lweong, so luong va co
cau; mgt bg phdn chua theo kip yéu cau doi mai va phét trién glao duc, thiéu tm huyét, tham chi
Vi pham dao dirc nghé nghiép” [1]. Nghi quyét da dat ra yéu cau: “Péi méi mgnh mé muc tiéu,

NGi dung, phirong phdp dao tao, dao tao lai, boi duéng va danh gid két qua hoc tdp, rén luyén
cua GV va can bg qudn ly gido duc theo yéu cau nang cao chdt hiwong, trach nhiém, dao dirc va
nang luc nghé nghiép” [1]. Thong tu s6 26/2018/QP-BGDPT cua Bo Gido duc va Dao tao ngay
8 thang 10 ndm 2018 ban hanh quy dinh chuan nghe nghiép GVMN da chi ro chuan nghe nghi¢p
GVMN lalahé thong cac yeu ciu co ban vé pham chat chinh tri, dao duc, 16i 50ng kién thic; ky
ning su pham ma GVMN can phai dat duoc nham dap tng muc tiéu gido duc mam non. Cu thé,

chuan nghé nghiép GVMN da x4c dinh 5 tiéu chuan (Pham chét nha gido; Phat trién chuyén mon,

nghiép vu; Xay dung moi trudng gido duc; Phat trién mdi quan hé giira nha truong, gia dinh va
cong dong; Sir dung ngoai ngir (hodc tiéng dan toc), tng dung céng nghé thong tin, thé hién kha
nang nghé thuat trong hoat dong nudi dudng, cham soc, gido duc tré em) va 15 tiéu chi (Pao dtrc
nha gi4o; Phong céch lam viéc; Phat trién chuy&n mon ban than; Xay dung ké hoach nudi dudng,
cham soc, gido duc theo hudng phét trién toan dién tré em: Nuoi dudng va cham séc sic khoe tré
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em; Gi4o duc phat trién toan dién tré em; Quan sat va danh gia sy phat trién cua tré em; Quan ly
nhom 16p; Xay dung méi truong gido duc an toan, lanh manh, than thién; Thyc hién quyén dan
chu trong nha trudng; Phdi hop véi cha, me hodc ngudi gidm ho tré em va cong dong dé nang cao
chat lugng nuoi dudng, cham séc, gido duc tre em; Phdi hop vai cha, me hodc nguoi giam ho tre
em va cong dong dé bao vé quyén tré em; St dung ngoai ngir (uu tién tiéng Anh) hoic tiéng dan
toc cua tré em; Ung dung cong nghé thong tin va Thé hién kha ning nghé thuat trong hoat dong
nudi dudng, cham soc, gido duc tré em) [2]. Trong nhu'ng nam qua phong gido duc va cac truong
mam non & thi xa Hoa Thanh, tinh Tay Ninh da c6 mét sé bién phap nhu xac dinh quy md phéat
trién gido duc mam non dé tir d6 xdy dung ké hoach, phat trién doi ngli GVMN ca Vé s6 lugng va
chat luong. Tuy nhién, viéc phét trién doi ngit GVMN van con nhitng han ché nhat dinh, can lam
rd, tir d6 dé xuat bién phap khoa hoc, phii hop.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

2.1. Khéch thé nghién ciru

Dé tim hiéu vé thyc trang phét trién doi ngli GVMN & céc truong mam non thi xa Hoa Thanh, tinh
Tay Ninh, nghién ctru da khao sat 25 CBQL, 128 GV & 14 tredng mam non va phong gio duc.
2.2. Phuong phap nghién ciu

Phuong phap st dung dé diéq tra bao gom phuong phap di’éu tra péng bang hoi, phuong phap
phong van. Bang hoi dugc thict ke voi 4 mire d6 nhu sau: Tot (5 di€m), kha (4 diém), trung binh
(3 diém), han ché (2 diém), rat han ché (1 diém). Str dung c6ng thuc tinh khoang diém:
n—1
n

L =

(trong d6 L: 1a khoang diém, n: s cac mirc do chia khoang), ta c6 L = 0,8. Ap dung cdng thirc

tinh BTB cong ( X ) d6i vai ting biéu hién cu thé, tién hanh x4c dinh thir hang cua biéu hién do.
DPTB cong cua ting biéu hién cong tac phat trién doi ngii GVMN nhu sau: tét (4,2- 5 diém); kha
(tr 3,4 — 4,2 diém); trung binh (tir 2,6 — 3,4 diém); con han ché (tr 1,8 - 2,6 diém); rat han ché (tur
1 - 1,8 diém). Céc dix liéu thu thap duoc tir diéu tra, nghién ciu sir dung phan mém phan tich di
liéu SPSS dé xir ly s liéu véi cac thong sb thong ké: tan suat, phan tram, diém trung binh (DTB),
d6 lech chuan (BPLC).

3. KET QUA NGHIEN CUU
3.1. Thuc trang vé mirc dd dap ing chuin nghé nghiép & GVMN thi xa Hoa Thanh

Sé liéu nghién ciru ¢ bang 1. cho thay, da s6 GVMN thi xa Hoa Thanh déu dat chuan nghé nghiép
v6i DTB chung 1a 3.45. Véi két qua nay thi hau hét cac tiéu chi déu dat va c6 nhiing khéc biét
nhung khong dang ké. Mot s6 tiéu chi dat mirc kha nhu cac tiéu chi vé Cac yéu cau thuge link
viee pham chdt chinh tri, dao dirc, 16i song; “Cdc yéu cau thude Iinh vuc kién thire” va “CAc yéu
cau thuge linh vuc Ky nang sw pham . Tuy nhién, mt sb tiéu chi méi dat mie trung binh nhu tiéu
chi 13 va 14 vé str dung ngoai ngir va tng dung cong ngh¢ thong tin. Cac tiéu chi nay qua trao
d6i dugc danh gia 14 roi vao nhiing gido vién I6n tudi. Tréi lai, mot bo phan GV tré tudi lai gap
kho khan trong Tiéu chuin 2- Phat trién chuy&n mon, nghiép vu. Két qua nay cho thiy, nha truong
can quan tdm hon nita dén viéc dao tao GV dat chuan nghé nghiép.
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Bang 1. Pdanh gia CBOL, GV vé mike dé ddp ing cac tiéu chuan nghé nghiép ciia GVMN

o 2 o } Mirc do dap wng
Cé4c tiéu chuan Cac tiéu chi DTB PLC B
Tieuchuan1: Tiéu chi 1. Pao duc nha gido 408 | 064 | 1
Pham chat nghé
nghiép Tiéu chi 2. Phong cach lam viéc 3,92 0,80 2
Tiéu chi 3. Phét trién chuyén mén ban than 3,54 0,76 6
Tiéu chi 4. Xay dung ké hoach nudi
dudng, cham soc, gido duc theo hudng 3,15 0,69 13
phat trién toan dién tré em
Tiéu chuan 2: Tiéu chi 5. Nudi dudng va chiam soc suc
Phét trién chuyén | khoe tré em 372 1 071l | 4
mon nghiép vu Tlf:u chi 6. Giao duc phat trién toan dién 3,57 0,76 5
tré em
Tiéu chi 7. Quan sat va danh gia sy phéat
trién caa tré em 3,32 058 | 9
Tiéu chi 8. Quan Iy nhom, 15p 3,78 062 | 3
Tiéu chuin 3: Tiéu chi 9. XéAy dupg moi truong giao duc 3.40 0.72 8
Xay dung mf;i truong Ia-rlh ma[]h’ théin thign — — - , ,
gido duc Tiéu ch|‘10.‘ Thuc hién quyén dan cha 3.24 0,69 11
trong nha truong
Tiéu chi 11. Phdi hop véi cha, me hoic
Tiéu chuan 4: ngudi gidm ho tré em va cong dong @& | 550 | 91 | g
Phat trién méi quan nang cao chat Wlu()ng nudi dudng, cham
hé gitra nha truong 39¢, 910 duc tre’etm -
gi.adinh VA cong déng, Tiéu _ch_|,12. Phoi h(yp\V('YI cha, me hoac
i nguoi giam ho tré em va cong dong dé bao | 3,21 0,54 12
vé quyeén tré em
Tiéu chuan 5: Tiéu chi 13. Str dyng ngoai ngir (wu tién |, oo 071 | 15
Str dung ngoai ngit | tiéng Anh) hozc tiéng dan toc cua tré em : :
(hoic tiéng dan toc), )
g dung CNTT, thé | Tiéu chi 14. Ung dung cdng nghé thdng tin 3,13 0,92 14
hién kha nang nghé -
nudi dudng, cham trong hoat dong nudi dudng, chidm soc, 3,47 0,53 7
soc, gido duc tré em | 9ido duc tré em
DTB chung 3.45

Chu thich: BDTB: Piém trung binh, 1 < DTB <5; DLC: DG léch chudn; TB: Thit bic
3.2. Thuc trang vé xay dung ké hoach phat trién doi ngii GVMN theo chuin nghé nghig¢p

Dit lién nghién cau & bang 2 cho thay, cac noi dung cua cong tac xay dung ké hoach doi ngdi
GVMN duoc danh gia ¢ giita mic “phan van” va “phan lén dong ¥’ ’ trong do nghién vé “phan
Ién dong ¥ nhiéu hon. Nhu véy, cdng tac ndy van con nhitng han ché nhat dinh, can cai thién.
Trong cac ndi dung, noi dung duoc thuc hién tot nhat 1 “Ra soat, can dbi bién ché cho phu hop
VGi timg truong, ting 16p” véi diém trung binh 12 3,72 gan dat mutc “phan 16n dong ¥ ndi dung
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tiép theo do 1a “dy bao vé sb lwong d6i ngli GVNM & cac trudng”. Trong ban xay dung ké hoach
dao tao doi ngli GVMN vé yéu cau CNN duoc cac lanh dao nha truong kha chu trong . Cac don
vi cling da “ Thu huit dwoc sw tham gia cua cac chi thé quan 1y va cac luc lirong lién quan trong
cong tac ldp ké hoach phat trién déi ngiit GVMN theo CNN”. Ngudi chiu trach nhiém chinh cong
tac ké hoach phat trién ngii GV 1a Ban giam hiéu. Sau khi ban ké hoach duoc xay dung Ban giam
hiéu t6 chirc 1y y kién GV, nhan vién trong toan trudng.

Trong tuong quan chung, n6i dung duoc thyc hién han ché hon la “Du kién myc tiéu chung, muc
tiéu cu thé va giai phap thuc hi¢n cong tac ké hogch hda nguon nhan liec GVMN theo CNN™. Ban
ké hoach phat trién doi ngli GVMN sau khi duoc xay dung s& duoc giri vé phong GDDT, phong
GDDT gui vé UBND thi xa xin chi tiéu. Thuc té cac don vi khong co nhiéu quyén han trong viéc
quyét dinh céc chi tiéu vé sé luong, co cdu doi ngii. Dua trén ban dé xut cua nha truong ciing nhu
cac diéu kién thuc té, UBND thi x4 s& xem xét va phan bé chi tiéu cho cac don vi. Pay ciing chinh
14 1 do ma ban ké hoach phat trién ngiit GVMN chua dé cap nhiéu dén céc giai phap thuc hién.

Bang 2. Pdanh gia CBOL, GV vé xay dung hoach phat trién doi ngii GVMN theo CNN

N Mirc dd

TT N@i dung DTB | DLC B
1 | Khao sat danh gi4 thuc trang d6i ngii GV MN & cac truong | 3,38 | 0,71 4
2 | Dy bao vé s6 lugng doi ngit GVNM & céc trudng 3,64 | 0,69 2
3 | Xéc dinh muyc tiéu va chicn lugc phét trién ciia nha truong dé 331 | 069 c

phét trién doi ngii GVNM ’ ’

4 | Xay dung céc tiéu chi vé chat lugng doi ngii GVNM 3,47 | 0,65 3
5 | Ra soat, can doi bién ché cho phu hop voi timg truong 372 | 0,73 1
6 | Xay dung cac bién phéap cu thé dé phat trién d6i ngi GVMN | 3,07 | 0,58 6

Chii thich: PTB: Piém trung binh, 1 <PTB < 5; PLC: Bé léch chudn; TB: Thir bic
3.3. Thuc trang vé cong tac tuyén dung va sir dung ddi ngii GVMN theo chuin nghé nghiép
Bang 3. Pdnh gid CBQL, GV vé cdng tac tuyén dung va sir dung dgi ngii GVMN theo CNN

Mire do hiéu qua
DTB DLC

3,28 0,67 4

TT Noi dung B

1 | Khao sty kien cua GV & cac truong MN ve nhiing tiéu chi

doi véi cong tac tuyén dung GVMN

2 | Xac dinh cac tiéu chi ve nang lyc, pham chat va cac k¥ nang

cua nguoi GVMN theo chuan nghé nghiép

3 | Xac dinh cac cong cu, bién phap danh gia viéc tuyén dung

3,35 0,51 3

GV khach quan, cong bing

4 | Thyc hién viéc bé tri, st dung doi ngit GV phu hop, hiéuqua | 3,72 0,83 1

5 Lug chon GV iuqc tuyén dung cé bang gioi, cé tai cho cac 3,26 0.68 5
truong trong diém

Chii thich: PTB: Piém trung binh, 1 <PTB < 5; PLC: B¢ léch chudn; TB: Thir béic

Két qua khao sat & bang 3 cho thay, cong tac tuyén dung va sy dung GVMN la qua trinh tuyén
mo v:‘:} lva chon GVMN theo nhu cau va dinh mirc bién ché. Viéc tuyén dung GVMN dap ung
yéu cau trudng mam non dat chuan quoc gia (muc do 1,2) phai gan véi ké hoach chién lugc cua

3,42 0,86 2
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nha truong. Day 1a mot ndi dung quan trong trong viéc phat trién doi ngii GV. Két qua khao sat
cling cho thay, cong tac tuyén dung doi ngli GVMN duoc danh gia tuong doi tot véi DTB noi
dung gan 4, 0 diém, tuong Ung véi muc “phan |6n dong . Nhu vay, cong tac nay thuc hién kha
t6t nhung van con mot s6 han ché nhét dinh. Viéc « Lwa chon GV dwoc tuyén dung co bang gioi,
¢6 tai cho cdc trwong trong diém” dugc danh gia 1a han ché nhat, véi DTB 1a 3,26. Trao di diéu
nay, mot s6 CBQL cho biét, viéc tuyén dung hién nay tuan theo cac qui dinh chung, cac noi dung
phong van kha da dang. Do d6 nhitng ndi dung lién quan dén CNN chua dugc quan tam nhiéu va
hé qua la mot sb GV duoc tuyen dung nhung ning luc nghé nghiép theo chuan van chua dap ung
tot. Bén canh do, viéc tuyén dung con cham, chua kip thoi, thoi gian tuyén dung thuong dién ra
cubi hoc ky | gay anh huong khdng nho dén viéc bé tri, sir dung doi ngii trong don vi, lam cho
viéc nang cao chat luong giao duc khong duge dam bao. Cong tac bd tri, sir dung doi ngi GV ¢6
¥y nghia hét strc quan trong va khong loai trir ddi vai bat ky mot to chie nao. Di véi cac truong
mam non viéc bé tri sir dung doi ngii GV mot cach linh hoat va hop 1y, ding ngudi, dung viéc,
dung chuyén mén, dung kha ning s& phét huy hét niang luc, s¢ truong cia GV, dong thoi tao moi
truong lam viéc vui vé, thoai mai, gilp GV an tdm hon trong cong tac, nhiét tinh hon trong giang
day, nang dong hon trong viéc xu ly tinh hubng trong qua trinh DH va GD.

3.4. Thuc trang cong tac bdi dudmg ddi ngii GVMN theo chuin nghé nghiép
Bang 4. Pdanh gia CBOL, GV vé cdng tac boi dudng dgi ngii GVMN theo chuan nghé nghiép

- Mire do hiéu qua
TT Noi dun’g ‘ DTB DPLC B

1 | Xac dinh muc tiéu, xay dung ké hoach dao tao boi dudng

GVMN 3,62 0,70 1
2 | Bdi dudng pham chat, chinh tri, dao duc va 16i song cho

GVMN 3,41 0,89 3
3 | Bo6i dudng kién thirc vé chuyén mdn nghiép vu 3,45 0,88 2
4 | Boi dudng nang luc xay dung moi truong gido duc 3,18 0,75 4
5 | Boi dudng kién thuc vé xay dung moi quan hé gilta nha 295 064 5

truong, gia dinh va cong dong ' '
6 | Pao tao bdi dudng nang cao trinh dg tin hoc, ngoai ngir 2,90 0,54 6
7 | Bam bao céac diéu kién vé ch‘l’nh sach, tao dong luc dé doi 5 85 0.66 7

ngii GV tham gia hoat dong boi dudng ’ ’

Chii thich: PTB: Piém trung binh, 1 <PTB < 5; PLC: Bé léch chudn; TB: Thir béic

Két qua khao sat & bang 4. cho thay, so vai cong tac ké hoach héa nguon nhan luc, tuyén dung GV,
cong tac boi dudng c6 nhiéu han ché hon. Cu thé céc noi dung trén c6 DTB chung la 3,20. Céc
trugng van con han ché vé “xdc dinh myc tiéu, xay dung ké hogch ddo tq0 boi duong; béi dwong
pham chat, chinh tri, dao dirc va 16i song; kién thizc vé chuyén mén nghiép vu, néng luc xay ding
méi triong gido duc; kién thic vé xay dirng moi quan hé gisza nha trirong, gia dink va céng dong;
Dao tao boi dwéng ndng cao trinh dg tin hoc, ngoai ngiz; Pam bdo cdc dieu kién vé chinh séach, tao
dong luc dé doi ngii GV tham gia hoat dgng boi dwéng”. Qua trao doi vai mot sé CBQL vé thuc
trang trén cho thay, nguyén nhan chinh dan dén cong tac dao tao bodi dudng chua dwgc mong mudn
vi mot s6 CBQL, GV chua nhén thirc ding dén vé viéc déi mai hinh thic t6 chic, ndi dung giang
day theo chuwong trinh GDMN. Chua c6 co ché kich thich cho sy tham gia hoc tap nghiém tdc, tich
cuc, chat lugng GV thuc hién nhiém vu bdi dudng chua déng déu con mang tinh chét chay theo
bang cip, mot s6 tai liéu bdi dudng chu yéu thién vé ly luan, phuong phéap bdi dudng nang vé hinh



194 HUYNH THI THANH PHUONG, NGUYEN VAN BAC

thirc, chua quan tim dén boi dudng cac ky nang chuyén sau nhu tng dung cong nghé thong tin,
gi4o duc k¥ nang song, thoi gian boi dudng rat ngan nén viéc hiéu qua chua cao. Bén canh do, cong
tac boi dudng chua chl y nhicu dén viéc danh gia hiéu qua dao tao boi dudng sau mdi khoa hoc dé
nam bét viéc GV tiép thu, hoc hoi duoc va ap dung céc kién thire d6 vao thuc té thuc hién cong viéc
& muc d6 nao. Qua quan sat cling cho théy, cac truong chwa thyc hién duoc viée bdi dudng chuyén
mon qua hinh thirc nhu d6i méi sinh hoat t6 chuyén mén. Céc truong chua xay dung chuong trinh,
hinh thuc, thoi gian dao tao, bdi dudng doi ngii GVMN dua vao tiéu chuan chic danh nghé nghiép,
yéu cau bo sung cap nhat kién thic, ki ning phuc vu hoat dong nghé nghiép. Chua thuc hién cong
tac dao tao boi dudng nham bo sung, cap nhat kién thirc, ky nang dac biét 1a nang luc chuyén mon,
nghiép vu co ban dap tng chuan nghé nghiép.

3.5. Thuc trang kiém tra, danh gia déi ngii GVMN theo chuin nghé nghig¢p
Bang 5. Pdnh gia CBOL, GV vé cdng tac kiém tra, danh gid dgi ngii GVMN theo CNN

Mire do hiéu qua
DTB PLC

3,48 0,73 4

TT Noi dung B

1 | Xay dung ké hoach kiém tra, danh gia vé doi ngii GV o
truong MN
2 | Kiém tra danh gia d6i ngti GVMN thdng qua két qua day

hoc va gi&o duc tré & nha trrong 3,59 0.72 3

3 | Kiém tra, danh gid doi ngii GVMN thong qua ¥ kién cua 373 0.79 5
CBQL va qua phu huynh tré ’ ’

4 | Quy trinh kiém tra, danh gia doi ngii GVNM dam bao tinh 331 0,61 c
khach quan, khoa hoc va theo chuan nghé nghiép ’ ’

5 | Kiém tra, danh gia d6i ngiit GVMN qua sb sach va du gio 3.90 0,70 1

cua GV
Chii thich: PTB: Piém trung binh, 1 <PTB < 5; PLC: Bé léch chudn; TB: Thir béic

Két qua khao sat & bang 3.5 cho thy, cong tac danh gia d6i ngii GVMN ¢ thi x4 Hoa Thanh, tinh
Tay Ninh dwoc danh gia tot hon cac cong tac khac véi DTB 1a 3,62/5. Trao doi vé vain dé nay mot
s6 CBQL cho biét, cong tac kiém tra, danh gia GVMN theo CNN duoc tién hanh kha thuan loi vi
cac tiéu chi danh gia r6 rang dugc quy dinh trong thong tu 26/2018/TT-BGDDT va vin ban hudng
dan kém theo. Nhin chung, cach danh gia dugc quy dinh rd rang vi vay cac don vi dé dang trong
viéc trién khai. Tuy nhién, theo y kién trao d6i cua mot s6 CBQL, viéc danh gia xép loai GV van
con gap kho khin nhat dinh nhu: Mot s6 GV ¢6 tam Iy nang né, so két qua dénh gia xép loai s&
dé 4n tugng khong tét nén chua ty gidc manh dan, thang thing trong qua trinh danh gia. GV tu
danh gia minh con mang tinh chu quan, chua danh gia sat véi nang luc thuc té. To chuyén mon
danh gia con né nang, chua manh dan. Dé 1am tot cong tac kiém tra danh gia doi ngii GVMN, nha
truong can luu y: Xay dung cAc tiéu chuin danh gia rd rang, cu thé, hop Iy theo CNN c6 thé phan
loai; Hinh thirc, phuong phap kiém tra danh gia d6i ngii GVMN theo CNN ciia nha trudng duoc
thuc hién nghiém tac, dung quy dinh; va c6 huéng dan vé minh chimg dénh gia 16 rang.

3.6. Thuc trang viéc thuc hién ché @ chinh sach déi véi ddi ngii GVMN theo chuin nghé
nghiép

Két qua khao sat vé thyc hién ché do chinh sach ddi voi doi ngli GVMN theo CNN & bang 3.6
cho thay, méc du nha trudng da c6 nhiéu no luc trong cong tac thiét lap ché do, chinh sach dai
ngd doi vai GVMN song van con han ché nhat dinh, trong d6 c6 3 ndi dung it dugc sy dong y
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“ché d¢ chinh sach cho ddi ngii GV theo quy dinh ciia nganh; hé tro kinh phi cho déi ngii GV
tham gia cac l6p boi duong; tao diéu Kién cho cdc truong cé tang thém nguon thu hop phdp dé
ndng cao doi séng cho GV” véi DTB lan luot 12 2,23; 2,72 va 2,89. Hién nay muc luong, thudng
ciia GVMN thyc hién theo qui dinh ciia nha nud, doi séng cia GVMN thi x& Hoa Thanh tinh Tay
Ninh con gap nhiéu kho khan, ngan sach ctia don vi rat han ché nén nguon hd tro GV la khong
6. Ché do boi dudng khi tham gia cac hoat dong giao duc con it, khen thudng chua kip thoi chua
tuong xng vai cong sic GV dau tu, viéc thuc hién cac ché do giira cac truong khong dong deu.
Mt khac mot sé it CBQL ¢ mot sé trudng chua thuc hién tét Nghi dinh s6 04/2015/ND-CP vé
thuc hién dan chu trong hoat dong cua céc co quan hanh chinh nha nudce dbi voi sy nghi¢p cong
lap... dan dén mot s6 GV bang mat nhung khong bang long. Vi vay, dé cong tac phat trién doi
ngii GV theo CNN dat hiéu qua, hiéu truong cac trudng can dam bao duoc ché do, chinh sach dai
ngd, co so vat chat nhiam tao dong luc cho d6i ngii GV.

Bang 6. Pdanh gia CBOL, GV vé thuc hién ché do chinh sach doi véi dgi ngii GVMN theo CNN

Mire d6 hiéu qua
DTB PLC

2,89 0,71 4

TT Noi dung

1 | Xay dung ché do chinh sach cho déi ngii GV theo quy dinh
cua nganh
2 | Xay dung chinh sach hd tro ddi voi doi ngli GV cong tac &

B

7 s 3,42 075 | 1
cac vung kho khan
3 | Hd tro kinh phi cho d6i ngii GV tham gia cac 16p boi dudng | 2,23 0,66 6
4 | Xay dung cic tiéu chi dé danh gia thi dua rd rang, cu thé 3,18 068 | 3
5 | C6 sy khen thuong kip thoi, cong bang dbi voi doi ngil 3.30 087 | 2
GVMN dat thanh tich cao ' '

6 Tao diu kién cho cac truong c6 tang thém nguon thu hop
phép deé nang cao doi song cho GV

Chii thich: PTB: Piém trung binh, 1 <PTB < 5; PLC: Bé léch chudn; TB: Thir bic
4. KET LUAN VA BIEN PHAP PHAT TRIEN BOI NGU GVMN THEO CHUAN NGHE NGHIEP

Viéc phaét trién doi ngiit GVMN theo CNN ¢ thi xa Hoa Thanh duoc cac cip quan ly gido duc
guan tam. Hang nim, doi ngii GVMN c6 ting vé so lugng, co cau Vé trinh do, timg budc b tri
dam bao dinh bién GV/1ép, ¢ y thic trach nhiém trong céng tac nudi dudng, cham soc va giao
duc tré, dap tng yéu cau thyc hién Chwong trinh GDMN. Cong tac bdi dudng, tu bdi dudng vé
chuyé&n mén, nghiép vu cia GVMN dugc chi trong trién khai thuc hién theo ké hoach, muc tiéu
ctiia nganh va nhu cau cia nguoi hoc, giap GVMN c6 diéu kién thuc hién dam bao theo cac yéu
cau chuan nghé nghiép GVMN. Ché do chinh sach cho d6i ngit GVMN thuc hién day du, kip thoi
theo mirc luong co ban da duoc giai quyét theo ngach bac. Cong tac danh gid, xép loai GVMN
dugc tién hanh hang nim theo dung quy trinh... Tuy nhién, cong tac xay dung ké hoach phat trién
d6i ngli GVMN con nhiéu han ché, mat can ddi giita dao tao va str dung; Cong tac tuyén dung, sir
dung GV chua linh hoat phu hop véi tinh hinh thyc té cia tung truong; Cong tac bdi dudng
chuy@n mén van con mang tinh hinh thic, tinh than ty hoc ciia GV chua cao do diéu kién va thoi
gian lam viéc cuia GVMN vuot qué quy dinh (10-12 g|0’/ngay) Cac noi dung bdi dudng chua thiét
thuc, chua c6 nhiéu noi dung boi dudng thuge linh vuc, yéu cau vé ky nang su pham cho GVMN.
Viéc thuc hién ché do chinh sach cho GVMN con nhiéu bat cap, doi sdng cua phan dong GV van
con kho khan, diéu kién 1am viéc con han ché nén ban than ho chwa thuc su yén tdm cong tac. T
thuc trang trén bai viét dé xuat mot sé bién phéap sau:

2,72 0,52 )
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- Vé cong tac di bao va quy hogch: Ting cuong ra soat, quy hoach mang ludi truong 16p, nham
st dung hiéu qua ngudn nhan luc hién co; Mo rong quyén tu cha cho cac co sd GDMN ¢ nhiing
noi co diéu kién thuan loi, thi diém huy dong kinh phi dé thuc hién hop dong GV nham giai quyét
tinh trang thiéu hut GV ¢ thi xa Hoa Thanh, tinh Tay Ninh; Phét tri¢n GDMN bang cach huy dong
nguon lyc tir XA hoi, chia sé ganh nang véi ngan sach nha nudc.

- Cong tac thyec hién cac chinh sach vé phat trién déi ngii: D6i véi GV thude dbi tugng hop dong
lao dong, chinh sach luong va duoc huong ché @6 nhu GV 1a vién chuc (bién ché), gidp GV yén
tam cong tac, gan b6 véi nghé, gop phan nang cao chit lugng chiam soc gido duc tré ciing nhu
tich cuc chuyén can trong phét trién chuy&n mén.

- Céng tac cong tdc dao tao va boi dwong chuyén mon: Do6i méi chuong trinh dao tao GVMN theo
huong hinh thanh nang luc/ ki nang nghe Co gidi phap quan ly chat luong ddi vai vai viée dao tao
GVMN. Céc truong dao tao GVMN can quan tim dén ki nang thuc hanh trong boi dudng. Trong
chuong trinh bdi dudng phét trién chuyén moén cho d6i ngit GVMN dugc Xy dung xuat phat tir nhu
cau hoc tap cua doi ngii GV; t6 chuc hoc bdi dudng va kiém tra danh gia khong dwoc mang tinh
hinh thirc, t chirc theo hudng thuc hanh trai nghiém, han ché day ly thuyét dé nguoi hoc c6 thé tiép
nhan day du nhimg diéu can thiét. B6 sung tai liéu liéu hudng dan méi, hién dai gitip GV thuc hién
chuong trinh gido duc mam non ngay cang tot hon. Hinh thic boi dudng phai dugc thay doi theo
huéng da dang, linh hoat, ch trong phét huy thé manh cua cac hinh thirc bdi dudng tap trung két
hop véi boi dudng qua mang, tu bdi dudng, bdi dudng qua sinh hoat t6 chuy&n mén.
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Title: IMPROVING QUALITIES OF PRE-SCHOOL TEACHERS ACCORDING TO
STANDARD CAREER CRITERIA IN HOA THANH TOWN, TAY NINH PROVINCE

Abstract: Pre-school teachers play an essential role in shaping the qualities of nurturance,
education, and guidance of children in kindergarten institutions. Given that statement, the
education industry has prioritized teacher training over the last few years. However, pre-school
teachers still lack considerable skills in particular fields regarding the overall academic level and
professional expertise skills that lead under standard career criteria requirements. This study was
carried out to evaluate the process of developing pre-school teachers from 14 kindergartens in
Hoa Thanh — Tay Ninh. Findings show positive changes in the teacher development program;
however, there have been some limits concerning recruiting, training and fostering. Specific
methods are suggested to enhance the professional-based training plan for teachers that meets the
needs of the ever-changing educational practice in this era.

Keywords: Standard career criteria, pre-school teachers, developing pre-school teachers.



