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Tém tit: Quan ly hoat ddng phu dao hoc sinh yéu kém & cac truong trung
hoc co s& 1a mot trong nhitng nhiém vu quan trong nham nang cao chat
lwong day va hoc, dap umg yéu ciu gido duc hién nay. Trong thoi gian qua,
cong tac nay da dugc cac trudng trung hoc co so trén dia ban Thanh phd
Pleiku, tinh Gia Lai quan tam thyuc hién nhung két qua chua cao. Trong bai
viét nay, tac gia c6 nhimg danh gia vé thuc trang quan 1y hoat dong phu dao
hoc sinh yeu kém & cac trudng trung hoc co so, tir d6 dé xuit cac bién phap
quan 1y nham nang cao hiéu qua hoat dong phu dao cho hoc sinh yéu kém ¢
cac trudng trung hoc co s thanh phd Plieku, tinh Gia Lai, gop phan khéc
phuc nhitng han ché va timg budc hoan thién trong quan li hoat dong nay.

Tiur khéa: Quan ly, hoat dong phu dao hoc sinh yéu kém, trung hoc co s0.

1. PAT VAN PE

Nghi quyét Hoi nghi Trung wong 9 khoa XI (NQ 29-NQ/TW) xéc dinh: “P6i mai can ban, toan
dién gido duc va dao tao, dap mg yéu cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té
thi truong dinh hudng xa hdi chu nghia va hoi nhap qudc t&”[1]. Trong xu thé d6i méi gido duc
[4] [5] va trién khai thyc hién chuong trinh gido duc pho thong 2018 [3], viéc nang cao chét
luong day hoc 14 muc tiéu hang dau cua nha truong. bé thue hién t6t muyc tiéu vé d6i méi can
ban, toan dién GD&DT theo Nghi quyét s6 29-NQ/TW, can phai d6i méi muc tiéu, ndi dung,
chuong trinh, phuong phap day hoc, kiém tra, danh gia, song song voi viéc giao duc dai tra, bdi
dudng HS gidi, nha truong tap trung vao giao duc va bdi dudng hoc sinh yéu kem (HSYK)
nham cung co, b6 sung, hé thong kién thirc bi “hong”cho mét sb HS c6 nhan thirc cham va luc
hoc yéu, kém ¢ mdt sO mon [7].

Trong nhitng ndm qua, cong tac quan 1y hoat dong phu dao (HPPD) HSYK & cac truong Trung
hoc co s¢ (THCS) thanh phé Pleiku da duogc thuc hién. Tuy nhién, ciing ton tai khong it han
ché, bat cap nhu: GV chi chi trong dén viéc d6i méi trong t6 chirc cac hoat dong hoc tap chung
véi tat ca cac ddi tuong HS, hoan thién cac budc day theo hudng ddi méi chir chua that su cha
trong hudng dan cach hoc va thyc hanh cho d6i twgng HSYK; thiéu sy dong bd hoa Vvé co 86 vt
chat (CSVO), trang thiét bi trong cac khdi 16p hoc 1am anh huong dén su tiép thu bai ciia HS
dan dén cac em c6 sy chan nan, mét moi trong hoc tap; viée thi, klem tra va danh gia két qua
con lac hiu, chu trong danh gia cudi ky, thiéu thuc chit ... ; cong tac to chic, quan ly con nhidu
bat cép, han ché [6]. Vi vay, viée nang cao hiéu qua QL HDPD HSYK & céac truong THCS
thanh phé Pleiku, tinh Gia Lai 14 van dé cAp thiét va co tinh chién lugc trong giai doan hién nay.
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2. KHACH THE VA PHUONG PHAP NGHIEN CUU

Khdch thé nghién ciru: Nghién clru da tién hanh khao sat ¥ kién ctia 72 CBQL, 107 GV va 169 HS
¢ 05 truong THCS thanh pho Pleiku, tinh Gia Lai, gom: THCS Nguyén Viét Xuan; THCS Huynh
Thic Khang; THCS Nguyén Vin Cir; TH&THCS Bui Thi Xuan; TH&THCS Anh Hung Pon.

Phwong phdp nghién ciru: Nghién clru da sir dung phuong phap chinh la diéu tra bang bang hoi
nham tim hiéu thuc trang quan 1i HPPD HSYK ¢ cac truong THCS véi thang do: 1,00 <DTB <
1,75: Khong quan trong / Chua bao gio/ Kém/ Khong anh huéng; 1,75 < PTB < 2,50: it quan
trong/Thinh thoang/ Trung binh/ it anh hudng; 2,50 < DTB < 3,25: Quan trong/ Thudng xuyén/
Kha/ Anh huong; 3,25 <DTB < 4,00: Rt quan trong/ Rét thuong xuyén/ Tot/ Rat anh hudng.

Bén canh do, st dung phuong phap quan sat, phuong phap phong van, phuong phap chuyén gia
nham thu thdp thém thong tin hd tro cho phuong phap diéu tra. Két qua khao sat duoc xir Iy
bang phan mém SPSS 20.0, v6i cac thong sb co ban duoc sir dung trong nghién ctru nay la:
diém trung binh; d¢ 1éch churfln vaty 1€ phén tram.

3. KET QUA NGHIEN CUU
3.1: Thue trang quan 1y hoat déng phu dao hoc sinh yéu kém & cac trwong THCS thanh
pho Pleiku, tinh Gia Lai
3.1.1. Thuee trang viéc lip ké hoach hoat djng phu dao hoc sinh yéu kém
Bang 1. Thuc trang viéc lap ké hoach hoat dong phu dao HSYK

Mikc dd danh gia

Mikc dd Két qua

STT Noi dung thuc hién thue hién

DTB | DLC | DTB | BLC

Quan triét dén cac can bg, GV vé€ nhiém vu nam hoc, ké

1 hoach phat trién Cﬂlﬂla nha truong, ké hoach phu dao HSYK 3.08 | 0.76 | 2.86 | 0.75
5 T‘hor}g nhat voi toA chuyén mén vé mau ké hoach day hoc 317 077 | 2.97 | 0.76
va ké hoach ca nhan
Nang cao nhan thirc tam quan trong cua viéc thuc hién ké
3 hoach phu dao HSYK 3.16 | 0.68 | 2.88 | 0.69
4 D}I. bas) tinh }}1nh’chat luongv HSS{K va ra soat tinh hinh 288 072 | 2.88 | 068
d6i ngti GV cua cac truong hang nam.
Cong tac phan cong gido vién giang day va chi dao GV
S xay dung ké hoach hoat dong phu dao HSYK 303 1082 ) 3.00 | 0.79
6 Hi¢u truéng duyét ké hoach véi to6 trudng chuyén mon 310 | 085 | 2.94 | 074

vao tuan 3, 4 cia nam hoc.

Xac diph cac diéu kién phu dao HSYK nhu: GV, co s&
7 | vat chat, thoi gian, sy phoi hop vdi luc lugng gido duc | 2.89 | 0.78 | 2.92 | 0.75
trong va ngoai nha truong. ..

8 | Nguon kinh phi cho hoat ddng phu dao HSYK 198 | 1.06 | 2.12 | 1.06

bam bao tinh cong bé“m‘g, hop 1y, khoa hoc, phat huy tinh
9 | than dan chu va tinh dong thuan trong viéc xay dung ke | 2.41 | 1.12 | 2.56 | 0.97
hoach phu dao HSYK

Ghi cha: Piém trung binh: PTB (1<PTB<4); BLC: D¢ léch chudn
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Két qua khao sat bang 1 cho thdy, cac ndi dung lap ké hoach dugc danh gia ¢ mirc d6 thyc hién
kha thuong xuyén (DTB tir 2.98 dén 3.17) va két qua thuc hién kha tot (DTB tir 2.56 dén 3.00).
Diéu d6 chimg t6, BGH cac truong THCS da cht trong viée nang cao nhan thire tAm quan trong
viée thuc hién HDPD HSYK dén toan thé GV; xay dung ké hoach HDPP HSYK mét cach
nghiém tuc, dﬁy du cac ndi dung, quan triét dén toan thé can bo, GV trong truong Cac ndi dung
cong vi€c, phan cong nhiém vu cu thé, du kién céc nguén lyc co ban, ... Tuy nhién, & mét sb
ndi dung chua thyc hién thudng xuyén, nhu: Du bao gudn kinh phi cho HPPP HSYK; Pam bao
tinh cong bang, hop 1y, khoa hoc, phat huy tinh thdn dan chu va tinh déng thun trong viéc xay
dung ké hoach phu dao HSYK ...(DTB 1.98 va 2.41); két qua thuc hién néi dung dy bao ngudn
kinh phi cho HPPP HSYK chi ¢ mtc trung binh (PTB 2.12). Thyc té cho thay, mét s6 truong
chi quan tdm xay dung ké hoach tong thé, khong c6 ké hoach chi tiét khi trién khai ndi dung
ting cong viée hodc mot sd truong budng 16ng cho GV trong t6 chire kiém tra, danh gia...

3.1.2. Thuec trang té chirc trién khai thwe hign ké hoach hoat djng phu dao HSYK
Bang 2. Thyc trang 16 chirc thuwc hién ké hoach hoat dong phu dao HSYK

Két qua thye hién

STT Noi dung (%) DTB
1 2 3 4
Xay dg:ng va td chue trién khai thuc hién céac muyc
1 | tiéu ké hoagh phu dao HSYK dua trén cac ké | 3.9 | 25.1 | 56.4 | 145 | 2.82
hoach d3 trién khai
2 Ra soat phan loai HSYK theo cac mén hoc 34 |20.7]146.9|29.1| 3.02
Chi dao cho t6 chuyén mon thong nhat chuong
3 trinh phu dao HSYK 38.0268 (218|190 221
4 Phan cong chuy‘e.n mon dgfn bao tinh khoa hoc, su 56 | 184 | 202 | 358 | 3.06
ham dung nguoi, dung viéc
5 Trién khai cic van ban phap quy vé hoat dong phu 22 110614303521 311
dao HSYK
Thuong xuyén cai tién ndéi dung, phuong phap,
6 hinh thirc phu dao HSYK 34 1251503212 | 289
D6i mai hinh thire kiém tra danh gia hoc sinh trong
7 qua trinh phy dao HSYK 45 | 235|536 |184 | 2.86
Tang cuong TTB hién dai, khuyén khich GV tng
8 dung CNTT hop ly trong qué trinh phu dao HSYK 731681575 184 | 287

Ghi chu: - Ké{ qua thuc hién: 1. Yéu;: 2. Trung binh; 3. Kha; 4. Tot
- Diéem trung binh: DTB (1<DTB<4)

Nhin chung, cac trudng THCS di t6 chirc trién khai thuc hién ké hoach phu dao HSYK dua trén
cac ké hoach da xay dung. Trong d6, cac ndi dung thyc hién kha tbt, nhu: Ra soat phan loai dbi
tuong hoc sinh yéu kém theo cac mén hoc (BTB 3.02); Phan cong chuyén mén dam bao tinh
khoa hoc, su pham ding ngudi, ding viéc (DTB 3.06); Trién khai cac vin ban phap quy vé
HDPD HSYK (DTB 3.11)... Tuy nhién, ndi dung chi dao TCM thdng nhat chwong trinh phu
dao HSYK hi¢u qua chua cao, chi & muc trung binh (38% danh gia mirc Yéu; PTB 2.21); mot
s6 noi dung vé xay dung va td chure trién khai thuc hién cac muc tiéu ké hoach phu dao HSYK
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dua trén cac ké hoach di trién khai; Thudng xuyén cai tién noi dung, phuong phap, hinh thirc
phu dao HSYK; P6i méi hinh thic kiém tra danh gia hoc sinh trong qua trinh phu dao
HSYK...y kién danh gia cia CBQL, GV ¢ muc Yéu va Trung binh cao. Diéu d6 doi hi, BGH
cac truong THCS can quan tim thudng xuyén dén cac ndi dung khi trién khai k& hoach, cai tién
n6i dung phu dao HSYK, d6i méi cac hinh thirc kiém tra, danh gia HS trong qua trinh phu dao
HSYK dé thuc hién HDPD dat két qué cao.

3.1.3. Thuee trang cong tic chi dao thue hién ké hoach hoat djpng phu dao HSYK
Bang 3. Thuec trang viéc chi dao thuc hién ké hoach hoat dong phu dao HSYK

Két qua thye hi¢n
STT N¢i dung (%) PTB
1 2 3 4

Xay dung k& hoach chi dao viéc phu dao HSYK,
thuc hién tét cudc van dong Hai khong voi 4 ndi
dung trong nganh GD va phong trao thi dua “Xay
dung truong hoc than thién, hoc sinh tich cuc”.

45 | 246|413 1296 | 2.96

Huéng dan GV xdy dung ké hoach phu dao
2 HSYK gom néi dung, thoi lugng, mic do kién | 3.4 | 22.9 | 55.3 | 184 | 2.89
thirc va yéu cau dat dugc, phuong an day hoc

Quan 1}'{, chi dao giéo vién xay dung k& hoach ca
3 | nhén dicu chinh ke hoach phu dao HSYK phu hgp | 4.5 | 22.3 | 35.8 | 374 | 3.06
v6i doi tugng hoc sinh.

Chi dao TCM thong nhat noi dung, chuong trinh 67 | 184 | 464 | 285 | 297
kiém tra & tat ca cac mon ngay tir diu ndm hoc.

5 Sap xép thoi khoa biéu day phu dao HSYK 45 1218|374 |36.3| 3.06

Nghiém cim viéc day thiéu trach nhiém giy ton

kém thoi gian, anh huong nghiém trong dén uy tin,

thanh danh nha gido, lam mat 1ong tin cia HS va
hu huynh dén nha truong va GV.

39 |235]|402|324| 301

Khuyén khjch, d(}ngyién, khen thuong, ky luat va
7 tao moi diéu kién d€ gido vién nhiét tinh, ty giac | 31.3 | 179 | 39.1 | 11.7 | 2.31
trong cong tac day phu dao HSYK.

Tang cuong boi dudng chuyén mén nghiép vu, dao

8 dirc nghé nghiép cho GV.

1.7 1223 |49.7 | 263 | 3.01

Két hop voi Hoi CMHS ¢6 hoc luc yéu kém dé c6

9 bién phap phdi hop cung gido duc.

17 | 274|475 |235| 293

Ghi chu: - Ké’z: qua thyc hién: 1. Yéu;: 2. Trung binh; 3. Kha, 4. Tot
- Diem trung binh: DTB (1<DTB<4)

Qua bang khao sat 3 cho thdy CBQL, GV déu thong nhit voi ndi dung cong tac chi dao HDPD
HSYK, cac ndi dung: Quan ly, chi dao GV xay dung ké hoach ca nhan diéu chinh ké hoach phu
dao HSYK phu hop vé6i dbi tuong HS; Sap xép thoi khoa biéu thyc hién day phu dao HSYK;
Nghiém cim viéc day thiéu trach nhiém gy tén kém thoi gian, anh huéng nghiém trong dén uy
tin nha gido, lam mat 1ong tin ctia HS va phu huynh dén nha truong va GV; Tang cudng bdi
dudng chuyén mén nghiép vu, dao dirc nghé nghiép cho GV dugc danh gia kha cao (PTB tir
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3.01 d&n 3.06). Tuy nhién, & ndi dung khuyén khich, dong vién, khen thudng, ky luat va tao moi
diéu kién dé GV nhiét tinh, tu giac trong cong tac day phu dao HSYK chi dugc danh gia muic
trung binh (DTB 2.31, mirc do thuc hién kém dat ti 1€ 31.3%). Nguyén nhan mot phﬁn la do
CBQL chua quan tim thoa déng cong tac khen thuong, ky luit GV, GV chua chu dong phdi
hop v6i CMHS ¢6 hoc luc yéu hodc con ngai kho khan trong viée gip g5, trao doi dé cung gido
duc. Thyc trang nay doi hoi can ¢o su quan tam chi dao sat sao hon ctia HT nha truong, dé thac
d?iy cong tac phu dao HSYK dat hiéu qua cao.

3.1.4. Thuee trang qudn 1y kiém tra, dinh gid hoat dong phu dao hoc sinh yéu kém

Béang 4. Thuc trang quan ly kiém tra, danh gid hoat dong phu dao HSYK

STT

N¢i dung

Két qua thue hién

(%)

2 3

4

DTB

Lap ké hoach kiém tra hoat ddng phu dao
HSYK ctua BGH theo ké hoach da xac dinh

3.4

30.7 | 38.5

27.4

2.90

Thuc hién theo doi, ki€m tra, danh gia theo quan
diém nhin nhan sy tién bo va két qua hoc tap phu
dao d6i voi HSYK dé dong vién, khich 18 cac em
trong qua trinh hoc tép

1.7

27.9 | 41.9

28.5

2.97

Kiém tra, danh gia cac hoat dong su pham cia GV
tham gia phu dao HSYK

2.2

24.0 | 46.9

26.8

2.98

Tién hanh theo ddi qua trinh thyc hién chwong
trinh, ké hoach phu dao HSYK cta GV dugc phén
cong va to chic danh gid, rit kinh nghiém trong
cac cudc hop, bao cao so két cudi hoc ky, bao cao
tong két cudi nam hoc

2.8

26.8 | 45.3

25.1

2.93

Kiém tra, danh gia cong tac phdi hop giira BGH

v6i hoi CMHS c6 HS hoc luc yéu kém, céc t6 chirc

doan thé trong va ngoai nha truong dé c6 bién phap
héi hop cung giang day

0.0

324|475

20.1

2.88

Kiém tra, danh gia cong tac day manh tng dung
CNTT, str dung triét dé phong hoc bd moén, ting
cuong mua sim, b sung TBDH, CSVC dau tu cho
qua trinh day va hoc; Cong tac xa8 hoi hoa gido duc

11

27.9 | 52.0

19.0

2.89

Kiém tra, danh gia cong tac tang cuong doi mdi
IPPDH phu dao va viéc st dung cac TBDH

27.4

156 | 41.3

15.6

244

T6 chirc tot cong tac thi dua khen thuong doi véi
2giao vién cd thanh tich xuat sac trong cong tac phu

dao HSYK

4.5

25.1 | 55.3

15.1

2.81

Ghi chi: - Két qua thuc hién: 1. Yéu;: 2. Trung binh; 3. Kha, 4. Tot

- DBiém trung binh: DTB (I1<PTB<4)

Két qua khao sat bang 4 cho thay, cong tac kiém tra, danh gid co ban da dugc BGH cac truong
THCS quan tam thuc hién. Mot s6 ndi dung thyc hién kha t6t: Kiém tra, danh gia cac hoat dong
su pham cta GV tham gia phu dao HSYK (Kha: 46.9%; Tét: 26.8%; DTB 2.98); Thuc hién
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theo doi, kiém tra, danh gia theo quan diém nhin nhan sy tién bd va két qua hoc tép phu dao
dbi voi HSYK dé dong vién, khich 1& cac em trong qua trinh hoc tap (Kha: 41.9 %; T6t: 28.5%;
DPTB 2.97); Tién hanh theo ddi qua trinh thuc hién chuong trinh, ké hoach phu dao HSYK cua
GV duoc phan cong va td chirc danh gia, rat kinh nghiém trong cac cudc hop, béo cio so két
cudi hoc ky, bao cao téng két cudi nam hoc (Kha: 45.3%; Tét: 25.1%; DTB 2.93); Lap ké
hoach kiém tra HDPD HSYK ctia BGH theo ké hoach chung di xac dinh (Kha: 38.5%; Tét:
27.4%; DTB 2.90)...Tuy nhién, ndi dung kiém tra, ddnh gia cong téc ting cuong d6i méi PPDH
phu dao va viéc sir dung cac TBDH c6 dén 27.4% ¥ kién cia CBQL, GV danh gia & mirc yéu;
15.6% y kién cia CBQL, GV danh gi ¢ miic trung binh; DTB 2.44 (mic trung binh); n6i dung
kiém tra, danh gia cong tac phéi hop gitta BGH véi hoi CMHS ¢6 HS hoc luc yéu kém, cac to
chtre doan thé trong va ngoai nha trudong dé co bién phap phéi hop cung giang day (32.4% y
kién cia CBQL, GV danh gia & mirc trung binh). Didu nay cho thay, viéc quan 1y doi méi
PPDH trong phu dao HSYK chua duoc quan tim dung mirc; viéc phdi hop gitra BGH véi hoi
CMHS ¢6 HSYK, cac t6 chiic doan thé trong va ngoai nha truong dé co bién phap phdi hop
trong to chtrc phu dao HSYK hiéu qué chua cao.

3.1.5. Thuc trang qudn Iy cdc diéu ki¢n ho tro hoat dpng phu dao hoc sinh yéu kém
Bang 5. Thuc trang quan ly cac diéu kién hé tro hoat dong phu dao HSYK

Két qua thye hi¢n
STT N¢i dung (%) bTB
1 2 3 4

Tang cuong cong tac ph01 hop gitra BGH v6i hoi
CMHS ¢6 HS hoc lyc yéu kém, cac t6 chirc doan

1 thé trong va ngoai nha truong trong hoat dong phu 2.2 131314301235 288
dao HSYK ‘
Huy dong moi ngudn lyc trong viéc xdy dung

5 CSVC. Pay manh cdng tac xa hoi hoa gido duc 56 | 324 | 458 | 162 | 273

nhim huy dong ngudn kinh phi, CSVC, phuong
tién phuc vu cho hoat dong phy dao HSYK

Piy manh tng dung CNTT, sir dung triét dé
3 phong hoc bd mén, ting cudng mua sim, bo sung | 5.6 | 24.6 | 60.3 | 95 | 2.74
TBDH, CSVC diu tu cho qua trinh day va hoc...
T chuc tot cong tac thi dua khen thuong ddi véi
4 GV c6 thanh tich xut sic trong cong tac phu dao | 35.2 | 17.3 | 38.0 | 9.5 | 2.22
HSYK.

Ghi chi: - Két qud thyc hién: 1. Yéu; 2. Trung binh; 3. Khd; 4. Tot
- Diéem trung binh: DTB (1<DTB<4)

Nhin chung, thoi gian qua, cac truong THCS thanh phd Pleiku, tinh Gia Lai da quan tim dén
cac diéu kién hd tro dé to chirc HDPD HSYK, nhu: Tang cudng cong tac phdi hop giita BGH
voi hdoi CMHS cé HS hoc luc yéu kém, cac td chirc doan thé trong va ngoai nha truong trong
HDPP HSYK; Huy dong moi nguon lyc trong viéc xdy dung CSVC. Piy manh cong tic
XHHGD nhim huy dong ngudn kinh phi, CSVC, phuong tién phuc vu cho HDPD HSYK; Day
manh tng dung CNTT, st dung triét dé phong hoc bd mén, ting cudng mua sim, bd sung
TBDH, CSVC dau tu cho qua trinh day va hoc...Tuy vay, cong tac thi dua khen thuong doi véi
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GV c6 thanh tich xut sic trong cong tac phu dao HSYK chua duoc quan tim dung muc; viée
khai thac va sir dung cac thiét bi khong dat dugc két qua so v6i yéu cau dat ra. Piéu d6 phan anh
HT céc truong THCS thuong chi dao mang tinh hinh thuc, chiéu 18 chir chua cha trong chi dao
GV ting cudng st dung d6 dung TBDH dé lam sinh dong va tang hiéu qua cua cac tiét phu dao,
mat khac gy lang phi trong viéc dau tu cho trang thiét bi phuc vu day hoc. Mic du dugc S6 GD
& DT Gia Lai ¢6 sy dau tu, mua sim trang TBDH Cho céc truong nén TBDH tuong d6i day du
nhung do cong tac QL ¢6 phan con long 1éo din dén s GV sir dung TBDH trong qua trinh phu
dao 1a rat it. Kinh phi duoc giao hang nam rat han hep nén dé danh mot khoan kinh phi chi bdi
dudng cho GV tham gia day phu dao thuc sy 1a diéu khong thé d6i véi cac truong. Vi vay, gy
kho khan rat 16n cho cac HT boi s6 HS ¢6 hoc luc yéu kém qua nhiéu trong khi kinh phi khong
duoc cép thém ma nhiém vu lai giao thém, diéu d6 khién HT cac truong mudn duy tri va nang
cao hiéu qua HDPD déu tim chon nhiing hinh thirc pht hop dé tién hanh phu dao mot cach co
hiéu qua...

3.2. Cac bién phap quén ly hoat déng phu dao hoc sinh yéu kém ¢ truong THCS

3.2.1. Néing cao nhdn thirc cho CBOL, GV va cha m¢ HS vé tim quan trong ciia hoat dpng
phu dao cho HS yéu kém o trwong THCS

HT t6 chirc tuyén truyén dén CBQL, GV vé tim quan trong va su can thiét cia HDPD, hudéng
dan GV cac van ban c6 lién quan vé HDPD; T6 chirc cho GV tuyén truyén dén HS yéu, kém va
CMHS ve su can thi€t viéc hoc phu dao trong cac budi hop phu huynh HS cia ndm hoc.

Chu dong, tich cuc van dung cac bién phap thich hgp tac ddng vao nhan thirc cuia CMHS c6 HS
yéu kém, giai thich cho CMHS hiéu viéc hoc phu dao dbi voi HS yéu kém 1a rat quan trong va
can thiét nham giup HS cung cb, hé théng, bo sung cac kién thirc bi hong, rén luyén kj ning
giai bai tap, ndm vimng kién thirc co ban dé HS c6 thé theo hoc tiép cac 16p trén. ..

3.2.2. Bién phdp 2: Ké hoach héa hoat dpng phu dao cho HS yéu kém
Pé QL ké hoach HPPP HSYK c6 hiéu qua, HT cén tip trung QL cac ndi dung sau:

OL viéc xdy dung ké hoach phu dao HSYK, bao gém viéc xac dinh muc tiéu, chuong trinh, ndi
dung, thoi gian va cic diéu kién hd trg HDPD (kinh phi, CSVC, TBDH...). HT xac dinh va
dinh hudéng cho TCM, GV khi xay dung ké hoach phu dao cho HSYK can quan tdm cac van dé:
Nguyén tic, ciu tao chuong trinh THCS cua ting mén hoc va pham vi kién thirc cua chung;
Muc tiéu ctia mén hoc vé chuan kién thirc, ky nang; ndi dung trong tdm cua mén hoc; Nim
virng phuong phép dic trung ciia bd mén; Viée bd tri phong hoc, chudn bi cac phuong tién,
TBDH cho timg ndi dung; Thoi gian (sb tiét) danh cho timg ndi dung; Can dbi cac hoat dong
trong nam hoc dé dam bao cho GV thyc hién diing chuong trinh phu dao hoc sinh yéu kém...

OL viéc thuc hién ngi dung ké hoach bao gdm viéc phén cong, phan cap QL cho doi ngu pho
HT, TTCM mdt cach rd rang; phan cong giang day cho GV hop ly; kiém tra thyc hién noi dung,
chuong trinh; thao giang, hoi giang, to chue hoi thao chuyén de chuyén mon; viéc sir dung trang
TBDH cho HDPP HSYK. Viéc phan cip QL dugc thyc hién bang van ban, chi rd quyén han,
trach nhiém trong qua trinh thuc hién cua timg cap, timg nguoi va dinh ki bao cdo két qua thuc
hién dé HT nim. Pinh ki hodc dot xuét 6 chirc kiém tra thuc hién chuwong trinh va gio day cua
GV théng qua cac bién phap: kiém tra s (lich) bao giang, so ghi dau bai, v ghi ctia hoc sinh,
kiém tra hd so GV (quan trong nhit 14 gido 4n hodc dé cuong bai day), du gio cac tiét phu dao...
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3.2.3. Té chikc, chi dgo thue hién hoat dpng phu dao HS yéu kém c6 hiéu qud
Dé t6 chire, chi dao thuc hién HDPD HSYK dat hiéu qué cao, HT truong THCS can phai:

Cing co, kién toan cdc té chirc trong nha trwong doi véi HDPD HSYK ding quy dinh: Phan
cong nhiém vy cho moi td chue, ca nhan phu hop véi chirc nang nhi€ém vy va nang lyc dé thuc
hién cac HBPP HSYK; Tb chirc, hoan thién co ché diéu hanh dé dam bao nguyén tic nhat
quan, déng bd tir chu truong, thé ché dén co ché van hanh HDPD HSYK. Xay dung co ché phéi
hop céc luc lugng tham gia HDPD HSYK, xay dung chinh sach td chure, chi dao diéu hanh
chung nhim quan ly HDPD HSYK dat hiéu qua; Thuong xuyén theo doi tién d9, két qua thuc
hién, kip thoi dong vién bd sung, diéu chinh ké hoach phu hop diéu kién thuc tién cua nha
truong; kip thoi chan chinh céc vi pham lam sai léch trong HDPD HSYK, anh hudng dén hiéu
qua HbPP HSYK cua nha truong.

Xay dung chuong trinh, ngi dung phu dao phu hop voi doi twong HSYK: Dbi voi viée phu dao,
do chua c6 khung chwong trinh thong nhat nén GV day phu dao tu nghién ctru, lwa chon noi
dung giang day sao cho phu hop voi dbi twong HS. Do d6, can théng nhat viéc thuc hién
chuong trinh, ké hoach, noi dung va hinh thirc td chire day phu dao, tranh sy tuy tién trong viéc
thuc hién, khong tuan theo ké hoach va qui dinh cua truong. Cu thé: HT quan triét trong doi ngii
GV vé muc tiéu, y nghia cua viéc phu dao; Chi dao chat ché cho cac t0, nhom chuyén moén
théng nhét chuong trinh, ndi dung phu dao theo bd moén va khéi 16p. GV cén clr vao ndi dung,
chuong trinh day hoc chinh khoa dé c6 co s& soan thao ndi dung phu dao. HT kiém tra viéc thuc
hién ndi dung phu dao cia GV; kiém tra viéc danh gia, rut kinh nghi€m viéc phu dao trong céc
budi sinh hoat t6, nhém chuyén mén; Kiém tra tinh hinh, két qua hoc tap cua HS dé diéu chinh
ndi dung, PPDH cho phu hop.

Téang cuong qudn Iy né nép hoc tdp ciia HS hoc phu dao: Tang cudng cong tac quan 1y va theo
ddi qua trinh hoc tap cta ting HS, kiém tra ti 1& chuyén cém cua HS; T6 chirc 16p phu dao theo
khéi 16p, thue hién theo thoi khoa biéu do nha truong sap xép; GV bd mon can phéi hop chat
ché véi GVCN dé theo doi viéc hoc tap cua HS. Cudi mdi hoc ky, to truong chuyén mén can
bao cao cho HT tinh hinh thuc hién ké hoach phu dao, két qua hoc tép va su tién bo cua HS dé
HT c6 nhiing bién phap hd trg phu hop. ..

Tang cuong chi dao doi méi PPDH trong cdc tiét day phu dao HSYK: Khac véi viéc doi moi
PPDH ¢ céc tiét day hoc chinh khoa, d6i mgi PPDH & cac tiét day phu dao c¢6 nhitng dic thu
riéng. Trén co so t6 chire cia 16p hoc di dwoc nha trudng chon loc, sip xép theo nhom dbi
tugng HSYK déi véi timg bd mon, GV ¢6 co s& dé lya chon cac PPDH phu hop nhit trong qua
trinh day phu dao. Trong diéu kién cho phép, HT chi dao GV giang day huong den ting ca nhan
HS dé phat trién & HS nhiing k¥ nang va nang luc tu duy doc 1ap, giai quyét cac van de nay sinh
trong hoc tap ciing nhu trong thyc tién; T6 chirc day theo hinh thirc 1én 16p 1a chi yéu két hop
v6i cac hinh thirc khac nhu hoc tap theo nhom, tim hiéu thém & 16p hoc chinh khod dé phan
cong nhiing hoc sinh kha, g101 trong 16p kém ciip, gitp d& thém; huéng din HSHLYK céch hoc
& nha (tu hoc) bang cach giao nhimg nhiém vy vira sirc dé cac em co6 kha niang hoan thanh
nhiém vu; BGH chi dao cac t6 bd mon ting cudng td chirc tip huin cac 16p soan giao an, bai
giang dién tor Violet, Lecture Maker,... cac chuyén de tmg dung CNTT; Ap dung soan giing
theo phuong phap lay HS lam trung tdm, phat huy t6i da hiéu qua viéc Gmg dung CNTT, dung
cu tryc quan...nhdm ndng cao chit lugng day PP cho HSYK.

3.2.4. Chi dao doi méi cong tac kiém tra, ddnh gid hoat dong phu dgo cho HSYK
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Pé thuc hién cong tac kiém tra, danh gia hoat dong phu dao ciia GV, hoat dong hoc cia HS yéu,
HT can quan tam thyc hién cac van dé sau day:

Xay dyng ké hoach, thoi gian kiém tra HDPD HSYK: Chi dao viéc 1ap ké hoach kiém tra hoat
dong day phu dao, trudce hét, HT can quan triét cho mdi GV trong nha truong nim rd quan
diém, yéu cau, muyc dich hoat dong kiém tra. Nghién ctru dinh hudng, yéu cau d6i méi kiém tra
HDPD HSYK, qui ché danh gia, diéu kién, tinh hinh t6 chtrc ctia nha truong dé danh gia tim ra
mat manh, mat yéu ciing nhu co hoi dé phat trién nha truong. Qua d6, diéu chinh ké hoach, thoi
gian d¢ kip thoi phan tich, tong hop cac mau thudn va thach thirc dé xay dung ké hoach hoan
chinh. Pau nim hoc, HT c6 ké hoach nim, ké hoach thang voi dinh hudng phat huy mat manh
clia to nhom chuyén mén. HT can xac dinh hoat dong phu dao khong chi goi gon trong gio phu
dao ma hoat dong nay c6 thé két hop thuc hién chung v6i hoat dong ngoai khoa, git sinh hoat
duéi san... Sau khi ké hoach dugc thong qua céc t6 chuyén mon, HT trién khai ké hoach trong
hoi dong nha truong va tién hanh kiém tra theo ké hoach; Chi dao, huéng din kiém tra két qua
hoc tap theo chuan kién thirc, k¥ ning trong chuong trinh gido duc THCS; T chire so két, tong
két, rut kinh nghiém viéc t6 chire HDPD HSYK. Théng qua viée so két, tong két hoat dong phu
dao, HT déanh gia duoc chat luong HDPD cta HS, déng thoi ¢6 ché do khen thudng nhiing GV
tham gia t6t HDPD HSYK.

3.2.5. Tang cwong qudin ly viéc,phéri hop giita nha truwong, gia dinh va cdc lyc lwong gido duc
trong hoat dong phu dao HS yéu kém

HT can xdy dung qui ché phdi hop gitra nha truong, CMHS va cac luc lugng g1ao duc nhim
phat huy thé manh va sttc manh tong hop trong HPPP HSYK, cuy thé: Xay dung moi truong van
hoa nha trudng, ton trong, khuyén khich, khen thudng nhitng HSYK c6 sy tién bo rd rét; Xay
dung moi truong su pham lanh manh, mdi quan hé than thién, tich cuc giita thiy va tro, giita
ban bé, c4 nhan va tap thé; X4y dung phong trao hoc tip nodi chung va HDPD HSYK néi riéng;
Chu dong xay dung ké hoach, t6 chirc phdi hop véi CMHS, cac luc luong xa hoi trong HDPD
HSYK; Két ndi nha truong véi doi séng thyc té, 1am cho noi dung hoc tap ciia HS thyc té, song
dong; hé thdng quan 1y hoc tap thong minh; x4y dung, sira chita co so vat chét, trudng 16p, tao
canh quan su pham, tang cuong phuong tién day hoc, trang thiét bi giao duc hién dai, nang cao
hiéu qua HDPP HSYK...; Thuong xuyén dam bao thong tin 2 chiéu giita nha truong va CMHS
vé tinh hinh cta 16p theo dinh ky hoac dot xudt khi c6 van dé can giai quyét; Phbi hop véi chinh
quyen dia phuong, hoi CMHS thudng xuyén tao diéu kién, phuong tién, thoi gian, chim lo doi
song vat chat va tinh than cho GV; Xay dung co ché dan chu hoat dong trong nha truong; can
nhan thirc, thuc hién day du, dung dan viéc XHHHGD trong HDPD HSYK, qua d6 tao sy dong
thuan cao va huy dong su phéi hop tham gia cua cac to chirc doan thé, cac luc luong xa hoi
trong HDPD HSYK.

3.2.6. Té chiic cdc diéu kign hé tro hoat dpng phu dao cho HS yéu kém

Pdam bao CSVC, TBDH phuc vu HPPD HSYK; HT phai coi trong va chi dao kién quyét, chat
ché cong tac quan Iy CSVC nha truong. Hang nam, chi dong trong ké hoach dau tu mua sim
mdi cac loai sach giao khoa, sach tham khao phuc vu cho viée giang day cia GV va doc sach
ctia HS; Tham muu véi cac cap c6 thim quyén trong viéc giao du toan hang nim c6 thém ngudn
kinh phi hd trg HPPD HSYK; viéc xay dung phong hoc phai dam bao dung qui cach, phu hop,
dam bao vé sinh hoc duong; HT can xay dung ké hoach chién luoc va ké hoach ting nam hoc
vé dau tu co s vat chat, trang thiét bi phuc vu day hoc; Tang cuong trang thiét bi CNTT va
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khai thac (mg dung CNTT trong day PP HSYK; Thyc hién t6t ché d¢ kiém tra, kiém ke, kiém
dinh chat lugng, bao dudng dinh ky CSVC, TBDH.

Thue hién ché do, chinh sdach thi dua, khen thuong va hé tro doi véi GV day phu dao HSYK:
Nha trudng can khen thudng kip thoi, cong bang, khach quan, dung nguoi, ding viée, dua trén
nhitng tiéu chi tiéu chuén cu thé, hop 1y; ting cuong khen thudng dot xuat dbi véi GV co thanh
tich xuat sic trong HDPD HSYK. Dong thoi, nghiém cam viéc day thiéu trach nhiém anh huong
dén uy tin, 1am mat 1ong tin ctia HS va phu huynh.

Bcfy manh cong tac xa hoi hoa gidao duc hé tro HPPP HSYK: Can ctr ké hoach phu dao HSYK
h?mg nam cua nha truong, HT can tang cuong thuc hién cong taic XHHGD, ... tao diéu kién vé
kinh phi hoc tap dé GV tham gia tdp huin cac 16p boi dudng nang cao trinh d6 chuyén mén
nghiép vu, gy quy khen thuong cho HS, GV dat thanh tich trong HDPD HSYK. Bén canh viéc
s dung c6 hi€u qua nguon kinh phi tir ngén sach dugc cap, dong thoi tich cuc huy dong cac
ngudn kinh phi khac, tang cuong xay dung cac m01 quan h¢ gitra nha trudng voi xa hoi va tuyén
truyén bang nhiéu hinh thirc nhim huy dong tdi da cac ngudn luc cta cong dong, tranh thu sy
dong gop ung ho cua tip thé, ca nhan va cac doanh nghiép cho nha trudng trong viée xay dung
CSVC va trang thiét bi phuc vu day hoc, kinh phi chi bdi dudng cho CC,VC tham gia vao céc
HDPD HSYK...

4. KET LUAN

Phy dao HSYK la mot trong nhirng hoat dong quan trong gop phan nang cao chat luong day hoc
& cap THCS. Quan 1y c6 hiéu qua HDPD HSYK 1a yéu cau cap thiét & truong THCS. Vi tam
quan trong do, bai viét da di sau khao sat, phan tich thuc trang quan ly HDPD HSYK ¢ cac
truong THCS thanh phd Pleiku, tinh Gia Lai. Trén co so d6, dé xuat 06 bién phap quan ly
HDPD HSYK ¢ cac truong THCS thanh phd Pleiku, tinh Gia Lai. C4c bién phap c6 moi quan
he bién ching, gin bo chit ch&, bd sung va hd trg cho nhau tao nén mdt chinh thé thng nhit,
néu duoc ap dung mot cach hop ly, déng b, s& gop phan nang cao hiéu qua HDPD HSYK &
cac truong THCS. Cac bién phap quan ly de xuét da dugc khao nghiém va dugc danh gla o cac
mirc do cap thiét, rat cap thiét; kha thi va rat kha thi. Diéu nay cho thdy, cac bién phap dé xuat
¢6 thé van dung trong qua trinh quan Iy HDPD HSYK, gop phin nang cao chit luong day - hoc
phu dao cho HSYK & cac truong THCS thanh phé Pleiku, tinh Gia Lai trong giai doan hién nay.
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Title: THE MANAGEMENT OF TUTORING WEAK STUDENTS IN SECONDARY
SCHOOLS IN PLEIKU CITY, GIA LAI PROVINCE

Abstract: The management of tutoring weak students in secondary schools is one of the
essential tasks to improve the quality of teaching and learning that meets the current educational
requirements. This requirement becomes more critical to difficult areas such as Gia Lai
province. Although this work has been paid attention to recently, the results have not met the
requirements. This article evaluates the current situation of managing tutor activities for weak
students at secondary schools. Therefore, this study proposes management measures to improve
the effectiveness of tutoring activities for weak students at secondary schools in Pleiku city, Gia
Lai province, contributing to overcoming limitations and gradually improving the management
of this activity.
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