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Tém tit: Doi ngil gido vién 1a nhan té quyét dinh chét lugng nudi dudng,
chdm soc va gido duc tré trong cac co so giao duc marn non (GVMN). Trong
nhitng nim qua doi ngii GVMN da c6 sy phat trién ca vé s6 luong va chat
luong, nhidu ché do chinh sach cho GDMN (GDMN) duoc ban hanh. Tuy
nhién GDMN van dang d6i dién nhiéu khé khan va thach thire. Chinh vi vay,
viéc phat trién doi ngil gido vién mam non (BNGVMN) dap tng chuén nghé
nghiép 1a yéu cau cap thiét trong bdi canh hién nay. Két qua khao sat cho
thdy cac truong mam non trén dia ban huyén Cu Chi, thanh phd Ho Chi
Minh (TP. HCM) di cht trong cong tac nay. Tuy nhién, viéc phat trién
DNGVMN nay van con nhimg han ché bét cap. Trén co sé thuc trang, bai
béo ciing di dé xuat mot sd bién phap nham nang cao hidu qua cong tac phat
trién PNGVMN  dép tng chudn nghé nghiép.

Tir khéa: Phat trién doi ngii giao vién mam non, quy hoach, st dung, tuyén
dung, danh gia, tao dong luc.

1. PAT VAN PE

Doi ngil gido vién mam non la nhan té quan trong quyet dinh chat lugng GDMN. Cong cuge doi
mei dat ra cho nguoi GVMN nhiing yéu cau mai vé nang lyc va pham chat.. . Tuy nhién, trén
thuc té, su phat trlen ctia d6i ngii GVMN chua ngang tam véi yéu cau phat trién cuaa GDMN
nhu Nghi quyét sé 29/NQ-TW ngay 04/11/2013 cua Hoi nghi lan thir Tam Ban chip hanh
Trung wong Pang khoa X1 vé di méi can ban, toan dién gido duc va dao tao, dap ung y&u cau
cong nghi¢p hoa, hién dai hoa trong diéu kién kinh té thi truong dinh hugng XHCN va hoi nhap
qudc té da nhén dinh: “Dgi ngii nha gido va cdn b quan Iy giao duc bat cap vé chat leong, s6
lwong va co cdu; mét bg phédn chua theo kip yéu cau doi mdi va phat trien giao duc, thiéu tam
huyét, thdm chi vi pham dao dirc nghé nghiép”. Nghi quyet da dat ra yéu cau: “D6i msi manh
mé& muc tiéu, noi dung, phuong phap dao tao, dio tao lai, bdi dudng va danh gia két qua hoc tap,
rén luyén cua gi4o vién va can bo quan ly gido duc theo y8u cau nang cao chat luong, trach
nhiém, dao dirc va niang luc nghé nghiép™.. [1]

Ngay 08 thang 10 nam 2021, B6 Giao duc va Pao tao dd ban hanh Thong tu 26/2018/TT-
BGDDT vé chuin nghé nghiép cia GVMN. Pay chinh 14 cin cr ¢ GVMN tu danh gia phim
chat, nang luc; xay dung va thyuc hién ké hoach rén luyén pham chét, boi dudng nang cao ning
liuc chuyén mén, nghiép vu dap tng yéu cau doi méi gido duc. [2].
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Van dé c6 tinh cap thiét hién nay ¢ cic truong mam non la can phat trién DNGVMN dap tng
chuan nghé nghiép. Dé lam dugc diéu nay, trudc hét can xac dinh dugc thyc trang cong tac phat
trien DPNGVMN, tir d6 dé xuat cac giai phap phat trién PNGVMN dép tmg d6i méi can ban,
toan dién GDMN trong bdi canh hién nay. Huéng dén muyc dich trén, bai béo trinh bay thuc
trang va giai phap phat trién PNGVMN theo chuan nghé nghiép GVMN & huyén Cu Chi, thanh
phd H6 Chi Minh (TP. HCM).

Nghién ciru khao sat trén 240 can bd quan 1y, gido vién cic truong mam non huyén Cua Chi,
thanh phd HO Chi Minh; trong d6 can bd quan 1y chiém 13.75% (33 nguoi), con gido vién
chiém 86.25% (2017 nguoi). Phuong phap nghién ciru chinh la khao sat bang bang hoi, Ngoai
ra, phuong phap phong vén ciing dugc sir dung dé 1am rd van dé nghién ctru.

2. KET QUA NGHIEN CUU
2.1. Thye trang qui hoach phit trién ddi ngii gi4o vién mam non

Thuyc hién Cong tac quy hoach d6i ngii GVMN huyén Ci Chi, TP.HCM da tién hanh ra soat, quy
hoach mang luéi trudng 16p, thu hep diém 1é nham sir dung hiéu qua nguén nhan luc hién c6; mo
rong quyén tu chu cho cac co s¢ GDMN cong lap ¢ nhimg noi c6 diéu kién thuan loi; thi diém
huy dong kinh phi dé thyc hién hop ddng gido vién nham giai quyet tinh trang thiéu hut gido vién
nhu hién nay; phat trién GDMN ngoai cong lap huy dong ngudn luc tir x4 hdi, chia sé ganh ning
v6i ngan sach nha nude. Két qua khao sat vé quy hoach PNGVMN duoc thé hién ¢ bang 1.

Bang 1. Két qud trung cau y kién vé chii triuong quy hoach PNGVMN trieong mam non

Chp , Pi c6 ____Chuacé ___Khéng biét
So lugng % So luwgng % So lwgng %
Tinh 128 53.3 36 15.0 76 31.7
Huyén 186 77.5 19 7.9 35 14.6
Xa 156 65.0 30 125 54 22.5

Bang sb liéu trén cho thiy dbi voi chi truong quy hoach cap tinh, c6 53.3% ¥ kién danh gia da
c6 chu truong, 15% chua co va 31.7% khong biét; i véi cap huyén, c6 77.5% y kién cho rang
da c6 chu trwong, 7.9% cho rang chua c6 va 14.6% khong biét; Doi véi cap xa, phudng, thi tran,
6 65.0% v kién cho rang di co, 12.5% chua c6 va 22.5% khong biét. Nhu vay, mic du huyén
Cu Chi néi riéng va TP. HCM néi riéng di c6 chu truong vé quy hoach PNGVMN, nhung thuc
té khong phai giao vién nao ciing biét.

Két qua phéng vén chi ra réng, viéc quy hoach d6i ngti GVMN duoc su chi dao truc tiép cua
UBND huyén, su phdi hop gitta phong GD&DT va phong Noi vu huyén. Quy trinh quy hoach
dugc thyc hién dung theo cac van ban quy dinh, tuy nhién, cac van ban quy hoach thuong duoc
thay doi hang nam, thiéu tinh ké thira va phat trién. Viéc quy hoach d6i ngt GVMN chu yéu dua
vao quy mo so lugng tré MN déa dugc quy hoach va s6 GVMN du kién s& nghi huu. Tuy nhién,
so v6i yéu cau dé ra, viéc gin dao tao voi quy hoach, sir dung d6i ngi GVMN cua huyén van
con nhirng bat cdp. Nhan thic vé viée gin dao tao v6i quy hoach, sir dung cua mot so cép uy,
chi huy chua séu, trach nhiém chua cao. Cac khau, cac budc dao tao gan vdi quy hoach doi ngii
GVMN c¢6 noi chua thyc hién day du, dong b, thong nhat. Sy phéi hop giita c6 thoi diém chua
chit ché; thiéu nhay bén trong chi dao, kiém tra, dén ddc qua trinh thyc hién. C4 biét con co
biéu hién hiru khuynh, ngai va cham, thiéu kién quyét trong thuc hién quy hoach.

2.2. Thye trang tuyén chon va sir dung ddi ngii gido vién mam non
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Tuyén chon va sir dung DPNGVMN 1a mot cong viée rat quan trong nham phat hién, thu hit,
trong dung nhimg nguoi co duc, ¢ tai, phat huy dugc pham chat, trinh d6, nang luc, kinh
nghiém dé dong gop cho sy phat trién GDMN. Co thé thay rang, nho co hé thong cac van ban
phap quy lién quan dén cong tic tuyén chon va sir dung doi ngi nha gido ndi chung va
DNGVMN noi riéng dugce ban hanh trong nhiing nam gan day da tao ra dugc hanh lang phép 1y
lam can ctr cho cic dia phuwong thuc hién tét cong tac nay. Cong tac tuyén chon va sir dung
DNGVMN da dugc cong khai, dan chu hon, tiéu chi tuyén chon va sir dung 13 rang hon, chat
lwong cong tac tuyén chon va str dung duoc cai thién tot hon.

Cong tac tuyén chon va sir dung d6i nglii GVMN huyén Cu Chi, thanh phd HO6 Chi Minh dugc
thue hién theo cac van ban quy dinh. Céac truong MN da tuyen chon va stir dung doi ngii GVMN
dam bao cho sy phat trién GDMN phu hop véi tinh hinh thyc té.

Bang 2. Panh gia cua can bo quan ly va gido vién vé can cir dé tuyén chon va sir dung GVMN

STT Cin cir dé tuyén chon va sir dung GVMN N %
1 Cé 215 | 89.6
2 Chua c6 18 7.5
3 Khéng 7 2.9

Két qua khao sat thyc trang & bang 2 cho thay: C6 89. 6%y kién cho rang cac dja phuong da Xéy
dung can cur dé tuyén chon d6i ngii GVMN, 7.5% cho rang khong c6 cin ctr va 2.9% khong biét
van dé nay.

Bang 3. Pdnh gid ciia cdn bé qudn Iy va gido vién vé hinh thirc tuyén chon va sir dung GVMN

STT Tuyén chon va sir dung GVMN théng qua phwong 4n N %
1 Xét chon théng qua ho so 52 21.7
2 Két hop xét chon va thi tuyén 146 | 60.8
3 Thi tuyén chon 42 17.5

Dit liéu 6 bang 3 cho thiy viéc tuyén chon PNGVMN cua cac dia phuong chu yéu tap trung vao
hinh thire két hop x¢ét chon va thi tuyén. Thyc t€ hinh thirc thi tuyén nhung chi méi lam thi diém
chir chua tién hanh dai tra.

Theo phan cap quan Iy Nha nude, S¢ Noi vu giao chi tiéu hang ndm cho UBND huyén, UBND
cap huyén thanh lap h01 dong tuyén chon, giao cho Phong GD&DT phdi hop véi Phong Noi vu
trién khai cong tac tuyén dung DPNGVMN, viéc luan chuyén, diéu dong GVMN dugc phong
GD&DPT tham muu sau khi co két qua tuyén dung GVMN. Céch 1am nay, nhin chung da tao
dugc sy chu dong va nang cao trach nhiém cua cac dia phuong d6i v6i cong tac tuyén chon
DNGVMN, cong tac tuyén chon da cong khai, minh bach, dam bao tinh khach quan, cong béang,
han ché nhing hién tuong tiéu cuc xay ra.

Mot sb can bd quan 1y dugce phong van cho biét: Tuy da c6 nhidu cai thién trong viéc tuyén
chon DPNGVMN, nhung van con tinh trang chua sat v6i tinh hinh thyc té, tuyén chon van con
nhing ddi tuong chua dam bao cac yéu ciu phat trién cia GDMN. Déi véi ving c¢6 ngudi dan
toc thiéu sb sinh sdng thi viéc tuyén chon DPNGVMN ciing dugc tién hanh nhu cac ving khéc,
chua chu trong dén cac yéu tb dic thu cua dia phuong nhu: GVMN la nguoi dén toc thiéu so,
hodc phai biét tiéng dan toc thiéu s, blet 13 vé& phong tuc tp quan cua dia phuong do.. . Diém
uu tién cho ddi twong chinh sach 1a can thiét nhung c6 noi diém wu tién qua cao, khong can ddi
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v6i cac diém khac nhu ngudi ¢é trinh do cao, két qua hoc tap gioi... nén s& khong phan anh
dugc trinh d, nang lyc cia nguoi dugc tuyén chon; viéc ban hanh cac quy dinh vé tuyén chon
DPNGVMN con cham dan dén tinh trang khong thong nhat giita cac dia phuong trong quy trinh
tuyén chon. ..

2.3. Thue trang cong tac dao tao, bdi dudng ddi ngii gido vién mam non

Hién nay, trinh d6 ddo tao cia GVMN c6 sy chénh 1éch rat 16n vé bang cip va loai hinh dao tao.
Vé mit bang cap, co trinh do Trung cip, Cao dang, Dai hoc, Thac si; vé mit loai hinh dao tao,
c6 dao tao Tap trung, dao tao Tai chire, dao tao Tir xa, Vira hoc vira 1am... Thyc trang nay lam
cho chat lugng chuyén mén, tay nghé cla gido vién trong cac truong mam non ¢ su phan hoa

“cao - thap” rd rét. Mat khac, cip hoc mam non dang né ro nhiéu loai hinh gi4o duc. Bén canh
loai hinh c6ng lap, con c6 gido duc ngoai cong lap, md hinh trudng mam non Qudc té, truong
mam non chat luong cao.. , 1am cho dién mao cua cap hoc mam non c6 nhiéu thay doi: phong
pha vé loai hinh, dong dao Ve sd luong, doi dao vé chat lugng, mang dén nhiéu sy d6i méi ve
phwong phap gido duc tré mam non. Viéc dao tao, bdi dudng giup gido vién c6 kha nang tlep
can, chon loc va ing dung mot s6 phwong phap gido duc tién tién gop phan khong nging ddi
moi va nang cao chat lugng cham soc, gido duc tré.

Bang 4. Pdnh gid ciia can b quan Iy va gido vién vé ndi dung ddo tao, boi dudng GVMN

Mike do (%)
STT Ndi dung Rat [Can| It | Khong | DTB
i can thiét | thiet | can thiét | can thiet
1 Kién thirc chuyén moén 750 | 221 2.5 0.4 3.72
2 K¥ néng va nghiép vu su pham 70.8 27.5 1.3 0.4 3.69
3 | phuong phap nghicn cfu khoa ho ¢0'| 399 | 563| 100 | 08 | 321
4 Tin hoc 41.7 52.9 5.4 0.0 3.36
5 Ngoai ngit 24.6 54.6 18.3 2.5 3.01
6 Kién thirc chinh trj - xa hoi 204 | 596 | 1338 6.3 2.94

Ghi chii: PTB: Diém trung binh (1< DTB < 4)

Két qua trung cau y kién vé ndi dung dao tao, bdi dudng cho doi ngii GVMN & bang trén cho
thiy, nhimg ndi dung can boi dudng doi ngiit GVMN ¢ huyén Cu Chi & mirc do rat can thiét va
can thiét kha cao. Trong d6, ndi dung “kién thire chuyén mén” duge danh gia muc can thiét cao
nhéat v6i DTB = 3,72 va ndi dung duoc dénh gia it cn thiét nhat 1a “ngoai ngi” -v6i DTB = 2.94.

Yéu cau d6i méi cin ban, toan dién GD&DT doi hoi phai c6 DPNGVMN du ning luc dap tmg
nhiém vy trong bdi canh méi. Tuy nhién, hién nay PNGVMN con boc 16 nhitng han ché nhat
dinh. Trong d6, tinh chuyén nghiép trong viéc thyc hi€n nhi¢m vy, kha nang xay dung ké hoach
gido duc, thuc hién céng tac cham soc, nudi dudng, gido duc tré va dac biét la trong viéc tng
dung trién khai cac phuong phéap gido duc tré méi theo quan diém lay tré lam trung tim con
nhiéu bat cap. DPNGVMN con thiéu chi dong, khé khin trong viéc phat hién va gidi quyét cac
van dé thyc tién dat ra tir co s6. Trinh do ngoal ngir, ky nang tin hoc con nhleu han ché trong
viéc thu thép va xtr ly thong tin trong va ngoai nudc vé giao dyc va nhimg yeu t6 tac dong khac.
Dé DPNGVMN that sy dép tmg yéu cau déi moi theo huéng chuan hoa can bd sung kip thoi cac
kién thirc, k§ nang, phuong phap quan 1y gido duc méi.



THUC TRANG VA GIAI PHAP PHAT TRIEN POI NGU GIAO VIEN MAM NON... 97

Két qua phong van cho thdy cong tac bodi dudng PNGVMN ¢ huyén Cu Chi, TP. HCM chua
bam sat thuc t& d6i méi GDMN, chua c6 su ph01 hop chat ché giira co s¢ dao tao vdi co quan
quan 1y gido duc dia phuong va cac trudong mam non. Dia phuong chua xay dung ké hoach diao
tao cho PNGVMN.

Céc noi dung dao tao, boi dudng chu yeu tap trung vao kién thirc chuyén mon, ky nang va
nghiép vy, tuy nhién, mot sé ndi dung kién thirc vé chuyén mén, nghiép vu can thiét cho yéu
cau d6i méi giao duc trong giai doan hién nay nhung khong duoc bdi dudng dong déu va
thuong xuyén nén dan dén tinh trang mot s6 giao vién con lac hau voi xu thé déi méi. Bén canh
d6, su han ché vé k¥ ning sir dung tin hoc va ngoai ngir dang 1a mot tro ngai 16n ddi véi gido
vién trong viéc tim kiém, khai thach thong tin. Pbi voi PNGVMN ¢ cac ving c6 dong bao dan
toc thiéu sb sinh séng va nhimg ving c6 diéu kién kinh té kho khin chua duoc bdi dudng thém
nhimg ndi dung nhur: Tiéng dan toc thiéu sd, k§ nang lam viéc voi cha me va cong dong nguoi
dan toc thiéu sd, phong tuc tdp quan cta dia phuong, ndi dung giao duc ky nang song cho tre
phu hop vé6i dic thu cua dia phuong, phwong phap chim soc, gido duc tré dan toc thiéu sd va tré
€06 hoan canh kho khan.

Bang 5. Danh gid cua can by quan Iy va gido vién vé hinh thire dao tao,
boi duong doi ngii GVMN

STT Hinh thirc N %
1 Boi dudng tap trung 91 37.9
2 Boi dudng tir xa 23 9.6
3 Boi dudng thudng xuyén 80 33.3
4 Pao tao vira hoc vira lam 124 51.7
5 Tu boi dudng 52 21.7

Vé hinh thirc dao tao, chii yéu cac GVMN tham gia hé vira hoc vira 1am. Ti 1é gido vién tham
gia hoc hinh thirc dao tao tap trung. chiém ty 1& kh& (37.9%). V& bdi dudng, theo danh gia cua
can bo quan ly va gido vién, chu yeu 1a cac gido vién tham gia bdi dudng thuong xuyén, tiép
dén 1a ty b01 dudng, mot so it 1a bodi dudng tir xa. Hién nay, theo yéu cau ciia Bo Giao duc va
Dao tao, tit ca GVMN phai tham gia chuong trinh bdi dudng thudng xuyén, tuy nhién, vin dé
can ban & day l1a chit luong cac khod bdi dudng chua duogc kiém soat chit ché, vi vy, khong it
kho4 bdi dudng dién ra theo kiéu hinh thirc, dbi pho.

2.4. Thue trang cong tac danh gia ddi ngii gido vién mam non

Panh gia DPNGVMN 14 mot cong viée quan trong trong qua trinh quan 1y vién chac. Két qua
danh gia PNGVMN s& gitip cho cip trén c¢6 phuong an bd tri, sir dung nhan su hop 1y, phat huy
dugc nang lyc ca nhan ctia mdi GV. Pong thoi viéc danh gia DPNGVMN sé& khuyén khich dugc
DNGVMN nhén ra diém manh, diém yéu ctiia minh dé c6 hudng phin du, hoan thién ban than,
dap g yéu cau cong viéc.

Hang nim, danh gia PNGVMN dugc tién hanh theo 2 ndi dung: Panh gia theo chuan nghé
nghi€p GVMN ban hanh kém theo Thong tu 26/2018/TT-BGDDT ngay 8 thang 10 nam 2018
cia B GD&DT [2] va Panh gia theo Nghi dinh 90/2020/ND-CP [3] vé viéc danh gia, xép loai
chat luong can bo, cong chirc, vién chirc do Chinh phi ban hanh. Céng tac danh gia tai cac
truong MN d dugc tién hanh dung quy trinh, theo dung cac vian ban huéng dan. Dé cong tac
danh gia thuc sy dem lai hiéu qua, Cac S6 GD&DT ban hanh van ban chi dao cac phong
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GD&DT tryc tiép quéan 1y va trién khai cong tac danh gia GVMN dung quy dinh va pht hop véi
dac thu cta dia phuong.

Bang 6. Thuc trang danh gia DPNGVMN

Murc d dat (%)
STT Noi dung Con i Tr\ung Kha | Tét PTB
han ché binh
1 T6 chirc danh gia theo quy trinh 2.1 4.2 246 | 69.2 | 3.61
2 GVMN tu danh gia ban than 12.1 22.1 28.3 | 375 | 291
3 T6 chuyén mon danh gia GVMN 0.8 2.9 21.3 | 75.0 | 3.70
4 Thu trudng tryc tiep danh gia GVMN 13 5.4 23.8 | 69.6 | 3.62

Ghi chu: ISDTB <4

Két qua khao sat & bang 6 cho thdy, cac ndi dung dénh gia nhu: “T6 chirc danh gia theo quy
trinh”, “Td chuyén mén danh gia GVMN”, “Thu trudng truc tiép danh gia GVMN” dugce danh
gia thyc hién 6 muc tdt. Tuy nhién, ndi dung “GVMN ty danh gia ban than” dugc danh gia chua
dat duoc muc kha, véi DPTB = 2.91. Trao d6i vé diéu nay, mot can bo quan 1y cho biét: Hién
nay, cac trudng mam non thuc hién danh gia doi ngit GVMN theo dung quy trinh va bam sat
cac van ban chi dao cua cép trén. Song ¢ phan tu danh gia cia GVMN van con han ché do mot
bd phéan giao vién khong co su chuan bj tir trude nén khi danh gid lai ling tang va thiéu minh
chirmg. Mat khac, mot so tiéu chi con dinh tinh, vi thé dé& danh gia cam tinh, co thé khat khe
hodc dé dai. Do vy, két qua danh gia con thiéu chinh xac, khach quan, chua tao dugc co so tin
ciy dé 1ap ké hoach phat trién ngudn nhan luc.

3.1.5. Thuee trang chinh sdch, ché d¢ dai ngé doi véi ddi ngii gido vién mam non

Bang 7. Panh gia ciia can bo quan ly va gido vién vé chinh sach, ché do dai ngo

doi véi PNGVMN
Mire dd (%)
STT Noi dung Con | 1 ing .. | pTB
: han s Kha | Tot
* x binh
i i che
1 Phu c4p nghé 0.0 11.7 | 30.8 | 57.5 | 3.46

Ché d6 thu hat dbi voi nhitng GVMN cong
2 tac & vung c6 didu kién kinh té - xa hoi dic | 0.8 75 | 329 |588 | 3.50
biét kho khin, ving dan toc thiéu sb
Chinh quyén dia phuong tao dicu kién 08 29

3 thuén lgi cho GVMN cong tac 354 | 60.8 | 3.56

4 C{VMN dua dieu kleAn duogc luan chuyén noi 388 121 | 250 | 242 | 2.35
cOng tac theo nguyén vong

5 Cong tac thi dua, khen thuéng cho doi ngii 00 6.7 475 | 458 | 3.39

GVMN da dugc chu trong

Bugc trang bi day du phuong tién, co s¢
6 vat chat dap ung yéu céu lam viéc tai 0.0 21 37.1 | 60.8 | 3.59
truong mam non

Ghi chu: ISDTB <4
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Dit liéu khao sat & bang 7 cho thdy viéc dam bao chinh sach, ché do dai ngd dbi voi doi ngi
GVMN 6 huyén Cu Chi dugc danh gia 6 muc d6 kha tét, PTB chu yéu trén 3 diém. Cac noi
dung nhu: “Phu cap nghé”; “Ché d6 thu hat ddi voi nhimg GVMN cong tac & viing c6 diéu kién
kinh té - x3 hoi dic biét khé khin, ving dan toc thiéu s6”; “Chinh quyén dia phuwong tao diéu
kién thuan lgi cho GVMN cong tac™; “Cong tac thi dua, khen thuong cho d6i ngi GVMN da
dugc chu trong”; “Puoc trang bi day du phuong tién, co so vat chat dap ing yéu cau lam viéc
tai truong mam non’ > déu duoc danh gia tdt. Chi noi dung “GVMN du diéu kién duoc luan
chuyén noi cong tac theo nguyén vong” 1a & mirc trén trung binh.

Qua phong chling tdi dugc biét, trong nhimg nim qua, Pang va Nha nudc di quan tam, cham lo
to1 do1 ngii nha gido noi chung, PNGVMN ndi riéng, ban hanh cac ché d9, chinh sach tuong dbi
phu hop v6i déc thu cia nganh gido duc, cu thé nhu: GVMN duoc huong ché d6 phu cip uu
dai, phu cap tham nién, c6 chinh sach rieng GVMN vung ndi, ving sdu, ving xa, ving c6 diéu
kién kinh té-x3 hoi dic biét kho khan, giao vién day tré khuyet tat, day 16p ghép, gido vién dac
thl... Tuy nhién, trong thyc té, nhitng chinh sach d6i voi GVMN trén ca nudc noéi chung,
GVMN huyén Cu Chi, TP. HCM van con bt cap nhu: lwong GVMN con thip, c6 nhiéu ché do
dai ngd chua théa dang nhu ché do ngoai gio, ché do truc trua, ché d6 cac chirc danh kiém
nhiém... Ngoai cac chinh sach chung cia Nha nudc thi huyén Ci Chi ciing chua c¢6 ché do,
chinh sach riéng cho d6i ngii GVMN. Mic du cac ché do chinh sach ddi voi doi ngii GVMN da
duoc quan tam, dugc thuc hién kip thoi va ding quy dinh. song trén thuc té c6 nhiéu ché d6 dai
ngd chua thoa dang dbi véi dic thu doi ngli GVMN, d6 1a thoi gian 1am viéc ngoai gio quy
dinh, ché d6 kiém nhiém céac chtrc danh khac trong nha truong; ché @6 khuyén khich d6i ngii
tham gia hoc tdp chua c6, nén tao tim Iy bang long véi thuc té, it co ¥ chi phin d4u vuon 1én
trong cong tic. Cong tac luan chuyén chwa dap ing duoc nguyén vong cia GVMN... Nhiing
diéu nay di tao nén strc ép cong viéc va giam hiéu qua cong tac, anh huong dén chit luong
DNGVMN.

3. KET LUAN VA PE XUAT

Dé hién thirc hoa yéu céu d6i méi GDMN hién nay, viéc phat trién PNGVMN dap tng chuan
nghe nghiép 13 yéu cau cép thiét. K&t qua nghién ctru cho thiy cong tac nay da duoc cac trudng
mam non & huyén Ci Chi, TP. HCM chii trong, thé hién & cac ndi dung quy hoach, tuyén chon,
sur dung, dao tao, bdi dudng, danh gia va tao dong luc cho doi ngli giao vién. Tuy nhién, cong
tac ndy van con nhiing han ché bat ~cép nhu: dao tao chua gin v6i quy hoach; tuyén chon chua
sat voi thuce té; mot sé ndi dung kién thuc vé chuyén mon, nghiép vu can thiét cho yéu cau di
méi GDMN nhung chua dugc bdi dudng nhidu; mot sé chuong trinh boi dudng thuong xuyén
con mang tinh hinh thirc; viéc tu danh gia cia GVMN con han ché; viéc luan chuyén gido vién
chua dap trng duoc nguyén vong cua giao vién...

Tir thyc trang trén, tac gia da dé xuat cac bién phap ning cao chat lugng cong tac phat trién
DNGVMN theo chuan nghe nghiép nhu sau:

- Hoan thién cong tac quy hoach PNGVMN

Quy hoach dua trén quy mé phat trién cua nha truong va sb luong tré mam non. Thuyc hién qui
hoach d¢i ngli GVMN theo quy trinh, theo tham quyén, dam bao cac yéu cau dap tng cho viéc
d61 moi va nang cao chat lugng GDMN.

- D61 m6i tuyén chon va st dung doi ngiit GVMN dap tmg chuan nghé nghiép
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Bua viéc dap ung ti€u chuin nghé nghiép la nhiing tiéu chi cimg khi tuyén chon, sir dung.
Tuyen chon can nhan biét nhimng tiéu chuin vé pham chat, nang lyc nao da dat so voi chuan
nghé nghiép GVMN, nhimg nang lyc nao con han ché va co kha nang dao tao, bdi dudng dé dap
ng dugc tiéu chudn. Tuyén chon di doi voi cong tac danh gia, danh gia chinh xac, khach quan
thi s& tuyén chon ding nguoi. Pé tuyén chon c6 hiéu qua can chi y dén cac tiéu chi vé ning luc
nghé nghiép vi lau nay cong tac tuyén chon chi chi ¥ dén trinh do chuyén mén, tin hoc, ngoai
ngtr...

- T4 chirc ddo tao, boi dudng ning cao ning luc GVMN dap tmg chuan nghé nghiép

Yéu ciu ddi méi can ban, toan dién GD-DT doi hoi doi ngli GVMN phai cé du nang lyc dap
mg nhiém vu trong bdi canh méi. Pao tao, bdi dudng ddi ngli GVMN co ¥ nghia quan trong,
gop phan tich cuc trong viée nang cao trinh d6 chuyén mén, ning luc cong tic, cht luong va
hiéu qua lam viéc ciia GVMN; huéng téi muc tiéu 13 tao duge sy thay ddi vé chat trong thyc thi
nhiém vu. Pio tao, boi dudng tép trung trang bi nhimng kién thuc, k¥ nang, thai do thyuc hién
cong viéc; trong d6, cung cap nhiing kién thirc, 1y luan co ban, trang bi k¥ nang, cach thirc hoat
dong thyc thi cong viéce, gido duc thai do thyc hién cong viéc thé hién su nhiét tinh, tinh than
trach nhiém cua nguoi GVMN.

- P6i méi cong tac danh gia doi ngi GVMN dap tg chuan nghé nghiép GVMN

Panh gia BPNGVMN la mdt cong viéc quan trong trong qua trinh quan 1y vién chirc, danh gia
xép loai GVMN. Céc truong can xay dung ké hoach danh gia doi ngli GVMN va té chirc danh
gia thuong ky niang luc GVMN; Qui dinh cong khai ké hoach, muc dich, tiéu chuan danh gia
d6i ngii GVMN; Thyc hién nghiém tuc qui trinh danh gia va sir dung két qua danh gia doi ngii
GVM.

- Pam béo chinh sach, ché d6 dai ngg, tao dong lyc lam viéc cho PNGVMN

Céc trudng cin ting cudng cong tac xd hoi hoa gido duc, huy dong ngudn luc xay dung nha
truong; Thue hién ddy du cac ché do vé luong va céc loai phu cip theo quy dinh hién hanh; Pau
tu thoa dang cho viée dao tao, bdi dudng doi ngiit GVMN; Pau tu kinh phi, trang bi cac phuong
tién, diéu kién lam viéc cho doi ngii GVMN theo hudng hién dai hoa dap ung Vo1 yéu cau doi
mé&i GDMN hién nay; Pdi méi cong tac thi dua, khen thudng dé viéc danh gia muc do tién bod
clia cAc trudng mam non gan voi vai tro, trach nhiém doi ngii GVMN; cai thién moi truong lam
viéc dé tao dong luc cong hién, phan dau vuon 1én ciia d6i ngli GVMN. Nang cao chit lugng
cong tac danh gia, quan 1y doi ngi GVMN; ting cudng cong tac kiém tra, giam sat; hoan thién
co ché, chinh sach cho doi ngii GVMN.
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Title: CURRENT SITUATION AND SOLUTIONS FOR DEVELOPING KINDERGARTEN
TEACHERS TOWARDS PROFESSIONAL STANDARDS IN CU CHI DISTRICT, HO CHI
MINH CITY

Abstract: Teachers are the decisive factor in the quality of child-rearing, care, and education in
kindergarten institutions. Over the years, kindergarten teachers have developed in both quantity
and quality. Many regimes and policies related to them have been issued. However,
kindergarten teachers are still facing many difficulties and challenges. Therefore, developing a
contingent of preschool teachers to meet professional standards is an urgent requirement in the
current context. The survey results show that preschools in Cu Chi district, Ho Chi Minh City
(HCMC) have focused on developing kindergarten teachers. However, these activities still have
limitations and inadequacies. Based on the actual situation, this article proposes some measures
to improve the effectiveness of developing a kindergarten teacher team to meet professional
standards.

Keywords: Kindergarten teacher development, planning, use, recruitment, evaluation,
motivation.



