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Tém tit: Co so vat chit nha truong 14 didu kién can thiét cho hoat dong gido
duc. Trong khi viéc dau tu co sé vat chat méi phu thudc vao sy phan bd ciia
ngan sach va sy dong gop cua xi hoi thi cac truong c6 thé sir dung hidu qua
co s vat chat hién tai dé dam bao cho hoat dong gido duc. Pé lam duoc didu
ndy, cong tac quan ly co s¢ vat chat can duoc quan tdm. Bai bao trinh bay
két qua khao sat thuc trang quan ly co s¢ vat chat 0 cac truong tiéu hoc
huyén Ct Chi, Thanh phé Ho Chi Minh. Tir d6, cung cép co so thyc tién cho
viéc dé xuit bién phap nang cao hiéu qua quan 1y co s¢ vat chét & cac truong
tiéu hoc trén dia ban.

Tir khéa: Co so vat chét, quan 1y, truong tiéu hoc, huyén Cu Chi, Thanh phé
Hb Chi Minh.

1. DAT VAN BE

Co so vat chat nha truong 1a mot trong nhitng thanh t6 chinh cau thanh qua trinh day hoc, bén
canh muc tiéu, ndi dung, phuong phap day hoc, gido vién va hoc sinh. Cac thanh t6 nay c6 quan
hé bién chung voi nhau, gitip dam bao thyc hién qua trinh day hoc, cling nhu chét luong giao
duc thé hé tré. Chinh vi vay, co sO vat chét 1a mot trong cac ti€u chuén kiém dinh chét lugng
gido duc va cong nhan dat chuan Qudc gia ddi vai truong tiéu hoc [1].

Boi vai tro quan trong ciia co s& vat chat nha trudng, thoi gian gan day, Chinh phii va cic ban
nganh Nha nudc da co nhiéu vin ban chi dao dam bao co s¢ vat chat cho nganh Giao dyc. Thi
truong Chinh phu nudc Cong hoa Xa hoi Chu nghia Viét Nam da phé duyét Quyét dinh sb
1436/Qb-TTg ngay 29 thang 10 ndm 20138 vé Pé 4n bao dam co s& vat chit cho Chuong trinh
gido duc mam non va giao duc phd thong giai doan 2017 — 2025 v61 muc tiéu kién c6 hoa
truong, 16p hoc [8]. B6 Gido duc va Dao tao d ban hanh vin ban sé 4470/BGDDT-CSVC ngay
28 thang 9 nam 2018 vé viéc thuc hién nhiém vu vé co s& vat chét va thiét bi day hoc trong cac
co sO gido duc mam non, phd thong [2]. Gan day, Bo Giao duc va Dao tao da ban hanh Thong
tu s6 13/2020/TT-BGDDT ngdy 26 thang 5 nam 2020 cua B9 Giao duc va Pao tao Quy dinh
tiéu chuan CSVC cac truong mam non va phd thong [4].

La mot dia phuong c6 nén kinh té ding hang du ctia dt nudéce, Thanh phd HO Chi Minh luén
quan tam phat trién nganh gido duc. S& Gio duc va bao tao Thanh phé H6 Chi Minh da c6 van
ban s6 1318/GDDT-TH ngay 24 thang 4 nam 2019 vé viéc hudéng dan trién khai Chuong trinh
giao duc pho thong [7], chi dao cac Phong Gido duc va Dao tao thuc hién stra chita, sap xép co
s& vat chat, thiét b day hoc hién c6é mét cach hop 1y, nang cao hiéu qua st dung; xay dung ké
hoach dau tu ting cudng co s vat chat, thiét bi day hoc dé thyuc hién Chuong trinh gido duc phd
thong bét dau tir ndm hoc 2020-2021. Bén canh su dau tu tir bén ngoai, nhu ngan sach Nha nudc
va su dong gop cia xa hoi, viéc dam bao diéu kién cho hoat dong giao duc, day hoc can su
chung tay cua ddi ngii can by quan Iy (CBQL), giao vién, nhan vién cla cac truong trong viéc
sir dung hiéu qua va thudng xuyén bao dudng co sé vét chat, phuong tién.
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Quén 1y 1a tic dong c6 muc dich, co ké hoach ctia cac chu thé quan 1y dén khach thé quan 1y
nham thyc hién nhitng muc tiéu du kién. Nha quén ly thuc hién bon churc nang quan ly co ban la
lap ké hoach, t6 churc, chi dao, kiém tra danh gia, béng nhitng cong cu va phuong phap mang
tinh ddc thu. Quan 1y nha trudng 1a hoat dong cua cac co quan quan Iy nhim tap ‘hop va té chtrc
cac hoat dong cua gido vién, hoc sinh, cac luc luong gido duc khac, huy dong t6i da ngudn luc
gido dyc dé nang cao chat lugng gido duc. Quan 1y nha truong bao gém nhiéu ndi dung, nhu
quan ly hoat dong day hoc, giao duc, quan ly nhan lyc, quan ly tai chinh, quan ly co s¢ vat chat,
thiét bi day hoc. Trong d6, quan 1y co s& vat chét bao gom quan ly hoat dong xay dung, quy
hoach truong hoc, quan ly hoat dong str dung co so vat chat, quan 1y hoat dong bao dudng co s¢
vat chét, quan ly viéc huy dong cac ngudn luc dau tu co s¢ vét chét truong hoc. Trong thuc té &
cac truong cong 1ap, nhiém vy thuong xuyén cua lanh dao nha truong la quan Iy hoat dong su
dung va bao dudng co s& vat chit va quan 1y viéc huy dong cac ngudn luc dau tu co s vat chit.

Cho dén nay, da co nhing cong trinh nghién ctru vé thyc trang quan ly co so vat chat, thiét bi
day hoc [5] [6], tuy nhién, chua c6 cong trinh nao vé thyc trang quan ly co so vat chat & cac
truong tiéu hoc huyén Cu Chi, Thanh phdé H6 Chi Minh. Bai bao nay nham lap di su thleu hut
do, trinh bay két qua nghién ciru thyuc trang quan 1y co sé vat chat, cung cap co sé thuc tién cho
viéc dé xuit cac bién phap quan Iy phu hop véi thyc té dia phuong.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

Khdch thé nghién ciru: Nghién ciru da tién hanh khao sat ¥ kién ctia 46 can bo quan ly (CBQL)
va 169 giao vién va nhan vién cua 40 truong tiéu hoc huyén Cu Chi, Thanh pho Ho Chi Minh.

Phwong phap nghién cuu: Phuong phap dleu tra bang bang hoi duoc str dung dé khao sat thuc
trang quan ly co s¢ vat chat & cac truong tiéu hoc trén dja ban huyén Cu Chi, Thanh phé H6 Chi
Minh. Phiéu diéu tra duoc thiét ké theo thang Likert 4 bac, twong tmg véi 4 muc d6 danh gia, tir
1 dén 4 (dugc qui wdc cu thé tai cac bang s6 liéu). Dir liéu thu thap duoc st dung dé tinh diém
trung binh, d¢ léch chuin va ti 18 % ctia cac ndi dung. Ngoai ra, chung t6i cling s dung phuong
phap phong van dé thu thap thong tin nham bo sung, lam rd cac két qua nghién ctru.

3. KET QUA NGHIEN CUU
3.1. Thye trang xay dung ké hoach co' sé vat chét nha truwong

Xay dung ké hoach 1a chirc ning quan ly co6 vai tro dinh huéng cho cac hoat dong trong nha
truong. K& hoach hoat dong ctiia mo1 truong can bao quat day du cac mat hoat dong, trong do co
co s& vt chat. K& hoach vé co sd vt chat 1a xwong séng, quyét dinh viéc dam bao sb lugng va
chat lugng CSVC diing theo quy dinh hién hanh. Chung t6i da khao sat thyuc trang cong tac xay
dung co s& vat chit nha truong va két qua dugc thé hién qua Bang 1.

Két qua khao sat cho thay 40/40 truong tiéu hoc huyén Ca Chi, Thanh phé H6 Chi Minh déu xiy
dung duogc ké hoach co s& vat chat nha trudng. Nhém CBQL déanh gia cao nhét no6i dung “Lap ké
hoach xay dung, bd sung co s¢ vat chit méi cho truong” (BDTB = 3,72); tiép theo do6 1a ndi dung
“Lap ké hoach nang cip, cai tao, bao dudng co s vét chit hién co” va “Lap ké hoach diéu chinh
bb tri, sip xép co s& vat chat cua truong nham ning cao hiéu qua sir dung” (DTB déu 16n hon
3,60). Ngugce lai, CBQL danh gia thip nhit ndi dung “Péanh gia hién trang co s& vat chét cua
truong va ddi chiéu véi yéu ciu vé co so vat chat trong cac vin ban Nha nude” (DTB=3,35).

Nhom gido vién thong qhat VO:I nhom‘CBQL trong vi€c danh gia hi€u qua thuc hién ndi dung
“Xay dung quy hoach tong thé mat bang truong hoc” (BTB=3,57). Véi cac ndi dung con lai,
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nhom gido vién danh gia thip hon nhém CBQL 0 5/7 ndi dung. Bac bi€t, nhom gido vién danh
gia th@p nhat hiéu qua thuc hién ndi dung “Léap ke hoach huy dong nguon luc dau tu cho co sé
vat chat cta truong” (DTB=3,27).

Ngoai ra, chit lugng xdy dung ké hoach CSVC tai cac truong khong dong déu nhau. Mot sd
truong thyc hién kha tot, ké hoach bao quat va chi tiét; nguoc lai, c6 nhitng truong thyc hién
mot cach hinh thirc va cé ca nhitng don vi lam qua loa, so sai.

Tr két ‘qua khao sat cho thay, CBQL cic truong tiéu hoc huyén Cu Chi can c6 bién phap nang
cao chét luong cong tac 1ap ké hoach co s vat chat. Dic biét, Hiéu truong cdc truong can lam
tot hon viéc danh gia hién trang co sé vat chat cia truong va d01 chiéu vé6i yéu cau vé co so vt
chét trong cac vin ban Nha nudc, dic biét 1a theo Thoéng tu s6 13/2020/TT-BGDDT ngay 26
thang 5 nam 2020 cua B6 GD&DT Quy dinh ti€u chuin co s& vat chét cac trudng mam non,
Tiéu hoc, Trung hoc co s, Trung hoc phd thong va truong phé thong co nhleu cap hoc [4].
Hi€u trudng cac truong cling can quan tdm den viéc 1ap ké hoach huy dong ngudn lyc dau tu
cho co s& vat chat ctia truong theo Thong tur s6 16/2018/TT-BGDBT ngay 03 thang 8 nam 2018
cua Bo Gido duc va Bao tao Quy dinh vé tai trg cho céc co s gido duc pho thong thudc hé
théng gido duc quoc dan [3]. Biéu dic biét quan trong 1a CBQL cac truong can phd bién cac ké
hoach ctia truong dén giao vién, nhan vién.

Bang 1. Thyc trang cong tac xdy dung ké hoach co sé vt chat

A LA CBQL Giéo vién
T Lap ke hoach PTB | PLC | PTB | PLC

1 | Xay dung quy hoach tong thé mit bang trudng hoc 357 | 054 | 357 | 0,54
banh gia hién trang co s¢ vat chat cia truong va doi

2 | chiéu véi yéu cau vé co s vat chét trong cac van ban | 3,35 | 0,53 | 3,43 | 0,54
Nha nudc

3 Du ba’q nhu cau co s¢ vat chat ctuia truong trong thoi 348 | 055 | 3.40 | 0,59
glan to1

4 L?p ké ‘hoach;dleuAchmh bo.tArl, sap XEp €0 SO vat chat 363 | 053 | 337 | 0,65
cua truong nham nang cao hi¢u qua su dung

5 Lap ke‘hoach xay dung, bo sung co sd vat chat maéi 372 | 050 | 3.49 | 0,60
cho truong

6 LaP k«ihoa’ch nang cap, cai tao, bao dudng co sd vat 367 | 052 | 337 | 073
chat hién cé

7 LaP keq hoac‘h huy dong nguon lyc dau tu cho co sé vat 352 | 055 | 327 | 0,70
chat clia truong

Trung binh chung | 3,56 3,41

Ghi chi: PTB: Piém trung binh; DLC: Bé léch chudn; 1<PTB<4
3.2. Thye trang cong tic to chirc, chi dao thye hién ké hoach co sé vit chit

Cong tac td chire, chi dao thuc hién ké hoach co s& vat chét doéng vai tro quan trong, quyét dinh
hiéu qua quan 1y co so vat chat ¢ cac truong ti€u hoc huyén Ct Chi, Thanh pho H6 Chi Minh. Vi
vay, ching t6i da khdo sét thuc trang cong tac nay va ket qua dugc the hién trong Bang 2.

Bang 2 cho thdy, nhin chung, CBQL va gido vién danh gia cao cong tac t6 chirc, chi dao thuc
hién k& hoach co s& vat chat. Trong d6, ndi dung “Chi dao dinh ky thuc hién cong tac kiém ké,
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danh gia chat lugng co s& vat chat” duoc ca hai nhom CBQL va gido vién danh gia cao nhét
(PTB >3,60). Trao d6i véi ching toi, CBQL cho biét, cac trudong thuc hién tot viéc dinh ky
kiém ké, danh gia chat luong co s vat chat thong qua ho so Iuu trit va bao cdo cudi nam.

Béng 2 ciing cho thay, trong khi nhém CBQL danh gia c6 phan thap hon vé ndi dung “Phan cap
trach nhiém, thAm quyén giai quyét céng viéc cho cic ca nhdn, bo phan” (BTB=3,43 so véi
trung binh chung 1a 3,54) thi nhém gido vién danh gia thip nhat noi dung “Phan cong c& nhan
va bd phan phu trach thyuc hién ké hoach co s& vat chat” (PTB=3.38 so vdi trung binh chung la
3,48). Cic tiéu chi nay can dugc cai thién trong thoi gian t6i, ddc biét khi trién khai chuong
trinh GDPT 2018.

Bang 2. Thuc trang cong tdac 16 chire, chi dao thuc hién ké hoach co sé vt chat

P i N CBQL Giao vién
TT TO0 chll’c, chi di.lo thl.l’c hl@n PTB PLC PTB PLC

1 Xfly dung va ph? blenv cac quy d}nlri, quy che, quy trinh 357 | 054 | 344 | 0,64
st dung, bdo dudng, cai tao co s¢ vat chat

2 Phan congﬂcaAnhar} va bd phan phu trach thuc hién ké 352 | 055 | 338 | 0,65
hoach co s& vat chat ﬂ

3 Phan cap ’tracfl nhl?m, :[ham quyén giai quyét cong viéc 343 | 058 | 3.46 | 0,58
cho cac cé nhan, by phan

4 Ch} dao dinh k}/ t}All.IC I}le;n cong tac kiém k&, danh gia 365 | 057 | 362 | 0,61
chat lugng co sé vat chat

5 Chi dao :[hl{c hlqin cong ta}c huy dong nguon lyc dau tu 354 | 050 | 349 | 055
cho co sé vat chat cua truong

Trung binh chung 3,54 3,48

Ghi chl: BTB: Piém trung binh; PLC: D¢ léch chudn; 1<DTB<4
3.3. Thuec trang cong tac kiém tra, danh gia viéc thie hién ké hoach co sé vat chit

Kiém tra, ddnh gia 14 cong tac thuong xuyén, dinh ky cia CBQL nham theo ddi, dén dbc qua
trinh thuc hién va diéu chinh ké hoach khi can thiét &é phu hop véi thuc tién. Pay 1a mot chirc
ning quan 1y quan trong, chinh vi vy, ching t6i di khao sat thuc trang cong tic kiém tra danh
gia viéc thuc hién ké hoach co so vat chat va két qua dugc thé hién trong Bang 3.

Béng 3 cho théy tir diém trung binh chung, nhém CBQL va nhom gido vién d4nh gia kha thong
nhét vé cong tac kiém tra danh gia viéc thyc hién ké hoach co s& vat chit. Cac truong da thuc
hién t6t nhat noi dung “Kiém tra viéc thuc hién cac hoat dong xay dung, sir dung, bao tri trong
ké hoach co s¢ vat chit cua truong” (PTB=3, 61 ¢ nhém CBQL va 3,49 6 nhom gido vién). Bén
canh d6 1anh dao cac truong di thuc hién tot viée xdy dung quy dinh vé quy trinh, tiéu chi,
phuong phép kiém tra, danh gia co s vat chat; kiém tra hd so, s6 sach ghi chép kiém ké co so
vat chat; tong két cong tac tu kiém tra co so vat chat; va kiém tra, danh gia cong tac bdi dudng
nang lyc quan 1y va str dung co s& vat chat (DTB> 3,46).

Tuy nhién, mot s6 ndi dung kiém tra, danh gia tai cac truong tiéu hoc can duoc cai thi¢n trong
thot gian t61, nhu sir dung da dang cac phuong phap (klem ké, quan sat, phong van, khao sat
bang bang hot...) dé thu nhan thong tin vé co s& vat chét ciia truong; kiém tra, _danh gia cong tac
huy déng ngudn luc diu tu cho co s& vat chét cua truong va ph01 hop v6i cip trén trong kiém
tra cong tac quan 1y co s& vat chat cua truong. Trong thyuc té, ldnh dao cac trudng thudng tap
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trung dén cong tac quan ly chuyén moén, thiéu sdu sat trong viéc thyc hién cac ndi dung lién
quan dén co so vat chat, dan dén hiéu qua kiém tra, danh gia viéc thuc hién ké hoach co s¢ vt
chat chua cao.

Bang 3. Thyc trang cong tac kiém tra, danh gid viéc thuc hién ké hoach co sé vt chat

CBQL Giao vién, NV

TT Kiém tra, danh gia DTB | BLC | BTB | BLC
1 X&y dung quy d%r}h V€ quy trm?, tiéu chi, phuong phép 348 | 062 | 343 0,69
ki€m tra, danh gia co so vat chat
Kiém tra viéc thyc hién cac hoat dong xay dung, st
2 dung, bdo tri trong ké hoach co s& vat chit cia truong 3,611 0,54 3,49 0,64
3 Kiém tra hd so, so6 sach ghi chép ki€m ké co s¢ vat 348 | 059 | 341 0,62

chat

Str dung da dang cac phuong phap (kiém ké, quan sat,
4 | phong Van khao sat bang bang hoi...) dé thu nhan | 3,39 | 0,58 3,29 0,58
thong tin vé co s vat chat ctia truong

Kiém tra, danh gia cong tac huy dong ngudn luc dau tu

5 cho co sé vat chat cua truong 3,391 054 3,38 0,61

6 | Truong tong két cong tac tw kiém tra co s& vat chét 3,46 | 059 | 3,49 | 0,64

7 Ph01w h({p voi cap trer} trong kiém tra cong tac quan ly 341 | 054 | 3.40 0,67
co sO vat chat cua truong

8 Kiém tra, danh gid cong tic boi dudng nang luc quan 348 | 062 | 339 0,61

1y va str dung co sO vét chat
Trung binh chung 3,46 3,41

Ghi chl: BTB: Piém trung binh; PLC: D¢ léch chudn; 1<DTB<4

3.4. Thye trang cic yéu to anh hwong dén cong tac quan Iy co sé vt chit

C6 nhiéu yéu to co thé anh huong dén cong tac quan li CSVC truong hoc. Chung toi da thu thap
¥ kién danh gia vé mirc d6 anh hudng cua cac yéu t6 co ban va két qua duoc trinh bay trong
Bang 4.

Két qua & Bang 4 cho thay, tit ca cac yéu t6 duoc khao sat déu anh huong dén cong tac quan i
CSVC cac truong tiéu hoc huyén Cti Chi, Thanh phd H6 Chi Minh. Trong d6, yéu t6 “Niang luc
quan 1y co s& vat chét truong tiéu hoc cia can bd quan 1y” (BTB = 3,54) “Nang luc st dung co
sO vat chat cia gido vién, nhan vién” (PTB = 3,54) duoc nhéom CBQL danh gia c6 muc anh
hudng cao nhét. Tiép theo d6, “Nhan thirc ctia can by quan 1y va gido vién vé vai tro ciia co s&
vat chat va quan 1y co s& vat chat & truong tiéu hoc” va “Y thire giit gin, bdo quan co s vat chat
clia gido vién, nhan vién, hoc sinh” ciing 13 nhimg yéu t6 c6 mic do6 anh hudng cao
(PTB=3,50). Nhom gido vién danh gia cao mirc 9 anh hudng ctia cic yéu tb lién quan dén
nhén thuc, thai d6 va nang lyc sit dung CSVC cua gido vién, nhan vién nha truong (Yéu t6 thi
3, 5 va 6; voi DTB>3,40).

Nhu véy, két qua khao sat cho thay con ngudi, CBQL, gido vién, nhan vién, 1a yéu to quan
trong nhét, anh huong 16n nhat dén cong tic quan 1y co so vat chét ciia cic trudng tiéu hoc
huyén Cu Chi, Thanh phé H6 Chi Minh. Chinh vi vdy, nhim ning cao hiéu qua cong tic quan
1y co s& vat chit cua cac trudng, bién phap quan 1y cin duoc quan tim dic biét 1 nng cao nhén
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thirc cia CBQL, giao vién v& vai trd cta co s& vat chat d6i voi hoat dong giao duc, tir d6, moi
CBQL, gido vién c6 y thuc trach nhiém hon trong viéc quan 1y cling nhu st dung, bdo quan co
sO vat chat nha truong.

Bang 4. Thiee trang cdc yéu té anh huwong dén cong tac quan 1y co so vit chat
CBQL Giao vién

bTB | BLC | BPTB | BLC
Céc van banA’ chi dao, hudng dan cua cap trén ve quan ly 346 | 0,66 | 336 | 0,74
co so vat chat
2 biéu kién kinh t€, xa hdi cia dia phuong huyén Cu Chi 3,33 10,60 | 3,29 | 0,63
3 Nhafn} tl}l'rc C}ia qén tzé qyén 1}'/7 VélA giéog Vi’én V‘é vai.t;r(‘) cua 350 | 059 | 340 | 0,67
co s¢ vat chat va quan 1y co s¢ vat chat & truong ti€u hoc
Ning lyc quan 1y co so vat chat truong tiéu hoc cta can
bd quan ly
5 Nang lyc st dung co so vit chét cua giao vién, nhan vién | 3,54 | 0,72 | 3,43 | 0,75
Y thic giir gin, bio quan co sé vat chat cia gido vién,

TT Cic yéu to

3,57 | 0,72 | 3,34 | 0,78

6 e . 3,50 | 0,69 |341 | 0,71
nhan vién, hoc sinh
7 Sahoat lugng xay dung, cai tao, bao dudng cong trinh chua 328 | 069 |327 | 072
8 Klr~1h phi daﬁu tlAI cua ngan safh cho xay dung, cai tao, bao 320 | 0,75 | 330 | 0,59
dudng co so vat chat con thap
Trung binh chung 3,42 3,35
Ghi chl: BTB: Piém trung binh; PLC: D¢ léch chudn; 1<DTB<4
4. KET LUAN

Co s6 vat chit 1a mot thanh t§ cua hoat dong giao duc, gop phan dam bao chit luong gido duc
hoc sinh. Trong diéu kién dau tu cho co s& vat chit & cac trudng cong con gip nhiéu kho khan
do phu thudc vao ngudn ngan sach phan bo va su dong gop cua xa hoi, doi hoi cac truong tiéu
hoc can phai thuc hién t6t cong tac quan 1y co so vat chat thong qua 1ap ké hoach, t6 chic, chi
dao, kiém tra danh gia viéc thyuc hién ké hoach co s& vat chit nha truong.

Két qua khao sat thuc trang cho thay lanh dao cac truong tiéu hoc huyén Cu Chi, Thanh phd Ho
Chi Minh da thuc hién tot nhidu ndi dung trong cong tac lap ké hoach, td chue, chi dao, kiém tra
danh gia viéc thuc hién ké hoach co s vat cht nha truong. Tuy nhién, van con mot s6 ndi dung
trong cong tac quan ly can duoc cai thién. Dé nang cao hi€u qua quan ly co s¢ vat chat ¢ cac
truong tiéu hoc trén dia ban, 1anh dao cac truong can luu y dén mot s6 diém sau:

Con ngudi duoc danh gia 1a yéu t6 anh huong nhiéu nhat dén cong tac quan Iy co so vét chat
nha trudng, vi vay, lanh dao cic trudong can néng cao nhan thire cua ddi ngli CBQL, gido vién
vé vai tro clia co s vat chat va y thic trich nhiém ciia cac bén lién quan trong viéc quan ly va
st dung hiéu qua co so vat chat. Trong cong tac 1ap ké hoach, 1anh dao cac truong can quan tam
nhiéu hon dén viéc danh gia hién trang co s vat chat cia truong va 601 chiéu véi yéu ciu vé co
s& vat chat trong cac van ban Nha nudc; 1ap ké hoach huy dong nguon lwe ddu tu cho co sé vat
chat cua truong va phd bién ké hoach co s¢ vat chit cua truong dén giao vién, nhén vién. Trong
cong tac t6 chuc, chi dao thuc hién ké hoach, lanh dao céac truong can thyc hién t6t hon viéc
phan cip trach nhiém, thim quyén giai quyét cdng viéc cho cdc ca nhén, bd phan va viéc phan
cong ca nhan va bd phan phu trach thuc hién ké hoach co s¢ vat chat. Trong cong tac kiém tra
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danh gia viéc thyc hién ké hoach, cac truong can sir dung da dang cic phuong phap dé thu nhan
thong tin vé co s& vat chét cua trudng; klem tra, danh gia viéc huy dong nguoén luc dau tu cho
co s& vat chat clia truong va phdi hop véi cap trén trong kiém tra cong tac quan 1y co s vat chat
cua truong.
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Title: THE STATUS OF FACILITY MANAGEMENT IN PRIMARY SCHOOLS IN CU CHI
DISTRICT, HO CHI MINH CITY

Abstract: School facilities are the necessary condition for education activities. While the
investment in new infrastructure depends on national and local budget allocation and society's
contribution, the school can effectively use its existing facilities to ensure educational activities.
To achieve that objective, school facility management should be a significant concern. The
article presents the actual situation of facility management in primary schools in Cu Chi district,
Ho Chi Minh City. This study results provide a practical basis for proposing measures to
improve facility management efficiency in primary schools in Cu Chi district.

Keywords: Facility, management, primary schools, Cu Chi district, Ho Chi Minh City.



