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Tém tat: Bai viét nay trinh bay thyc trang quan 1y hoat dong t6 chuyén mén
& cac truong Trung hoc co s& (THCS) huyén Cu Chi, thanh phd H6 Chi
Minh. Két qua cho thay, chat lugng hoat dong t6 chuyén mén & cic trudng
THCS ctia huyén Cua Chi trong nhitng nim qua ciing ¢6 nhiing chuyén bién
tich cuc. Nhung néu so sanh voi mit bang chung cua toan thanh phd, chat
lwong hoat dong to chuyén mén cac trudng THCS huyén Cu Chi chwa cao.
Ngoai nhitng nguyén nhan khach quan con c6 nguyén nhan chu quan tir cong
tac quan ly hoat dong day hoc trong nha trudng ma trong dé quan trong nhat
1a quan 1y hoat dong sinh hoat to chuyén mén.

Tir khoa: Quan 1y, t6 chuyén mon, hoat dong to chuyén mén, truong trung
hoc co s0.

1. PAT VAN PE

Moi hoat dong trong nha trudng déu nhim muc dich néng cao chat lugng day hoc. Trong do,
chat luong chuyén mon la yéu t6 ~hang dau quyét dinh sy ton tai, phat trién va danh tiéng cta
nha truong. Tir thuce té cho thiy, té chuyén mén nhu mot “mét xich” cuc ky quan trong trong bo
may hoat dong cuia nha truong. Moi cong viéc tur chi dao thuc hién chuong trinh, ké hoach hoat
dong, danh gia, xép loai gi&o vién (GV), hoc sinh; duy tri ky cuong nén nép day hoc dén vige
nang cao chét luong day hoc,. . déu phai thong qua su quan 1y va didu hanh hoat dong cua t6
chuyén mén [4]. Nhu vay, t6 chuyen moén nhu mot chiée cau ndi vira trién khai cac ké hoach
gitip hiéu truong dén tan GV va hoc sinh, vira thyc thi va bao céo viéc thuc hién cac chuong
trinh, ké hoach véi hiéu truong. Vi thé, déi mdi nang cao chét luong hoat dong to chuyén mén
trong nha truong 1a gop phén nang cao chét luong day hoc. Mit khac, ddi mai hoat dong td
chuyén mon trong nha trudng ciing chinh 1a mét trong nhing hinh thirc cht yéu dé boi dudng
niang lyc su pham cho GV. Pay khong nhing 14 van dé quan trong nhat ma con 1a van dé then
chét quyét dinh chét luong doi ngii va hiéu qua giang day.

Trong nhimg ndm qua, van dé hoat dong t6 chuyén mén & cac truong THCS huyén Cu Chi,
thanh phd Ho Chi Minh da dugc chu trong thuc hién va dat dugc nhiing két qua tich cyc tuy
nhién ciing ton tai khong it han ché, bat cap. Do do, mét trong nhiing nhiém vy cap thiét 1a can
phai tim hiéu, nghién ctru cac bién phap dé nang cao chét lugng hoat dong t6 chuyén mén, théo
g& nhimng khé khin bat cap, giai quyét nhimg han ché nham nang cao hiéu qua gido duc nha
truong, dap ing yéu cau ddi méi gido duc THCS trong giai doan hién nay.
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2. PHUONG PHAP NGHIEN CUU

Nghién ctru dugc tién hanh khao sét trén 13 can bo quan Iy (CBQL), 32 T truong chuyén mon
(TTCM) va 193 GV tai 5 truong THCS trén dia ban huyén Ca Chi, Thanh phé H6 Chi Minh:
THCS Thi Tran; THCS Thi Trén 2; THCS Téan Tién; THCS Tan Thong Hoi va THCS Tan An
Hoi. Thoi gian khao sat tir thang 12/2020 dén thang 01/2021.

Pé khao sat thuc trang quan Iy hoat dong to chuyén mén ¢ cac truong THCS huyén Cua Chi,
thanh phd HO Chi Minh, ching t6i st dung phuong phéap diéu tra 1a chu yéu bén canh do, cac
phuong phap hd trg duge s dung nhu quan sat, phong van siu. Phiéu diéu tra dugc thiét ké
nham khao sat cac van dé chinh: Thuc trang xay dung ké hoach hoat dong ciia to chuyén mon;
Thuc trang t chirc bd may hoat dongcua t6 chuyén mon; Thyc trang chi dao hoat dong cua to
chuyén mén; Thuc trang kiém tra, danh gia két qua hoat dong cua to chuyén mén va Thuc trang
quan ly cac diéu kién h trg hoat dong cua t6 chuyén moén. Mdi ndi dung bao gdm nhiéu tiéu chi
danh gia, mdi tiéu chi c6 4 phuwong 4an dé lya chon va dugc tinh diém theo quy wdc 4 mirc: 1 - 2
- 3 - 4 twong Gng v&i cac mie do thue hién va mirc d6 hiéu qua: “Khong thuc hién”/ “Khong
hiéu qua”; “It khi”/ “It hiéu qua”, “Thinh thoang”/ “Kha hiéu qua”, va “Thudng xuyén”/ “Rét
hiéu qua”.

Két qua khao sat duoc phén tich Qﬁng phan mém IBM SPSS Statistics 20. Chi s6 Cronbach alpha
cua thang do quan 1y hoat dong t6 chuyén mon la 0,842. Biéu nay cho thay bd cong cu sir dung
trong nghién ctru cua chiing t6i c¢6 do tin cdy, ddm bao su chinh xac cho céc két qua thu dugc.

3. KET QUA NGHIEN CUU
3.1. Nhan thirc ciia can bd quan 1y, gido vién vé tAim quan trong ciia hoat dong t6 chuyén mén

Nhan thte 13 mot yéu t6 rit quan trong trong dinh huéng hanh déng cua con ngudi, nhan thirc
ding dén 1a diéu kién dé c6 hanh dong ding va ngugc lai. Dé hiéu 16 vé nhan thirc cia CBQL
va GV vé tam quan trong ctia hoat dong to chuyén moén trong nha trudng, chung toi tién hanh
khao sat vé van dé nay va két qua thu dugc nhu sau:

Bang 1. Nhdn thirc ciia CBQL, GV vé tam quan trong ciia hoat déng t6 chuyén mén

TT Mikc d So6 lwgng Ty 18 (%)
1 Rét quan trong 189 79.4
2 Kha quan trong 44 18.5
3 It quan trong 5 2.1
4 Khbéng quan trong 0 0.0
Tong 238 100.0

Két qua khao sat cho thdy, ¢6 79.4 % CBQL, GV cho rang hoat dong cta t6 chuyén mén trong
nha truong la rat quan trong; 18.5 % CBQL, GV cho la kha quan trong. Diéu nay ciing c6 nghia
la phan 16n CBLQ, GV luén y thirc vé tim quan trong cua hoat dong t t6 chuyén mon, xem day la
van dé quan trong dé ning cao chét luong gido duc. Tuy nhién, vin con mot so CBQL, GV
(2.1%) cot day la viéc it quan trong, chua quan tam thuc sy dén hoat dong cua to Chuyen mon.
Mac du day lay kién chiém mot ty 1¢ kha nho trong d61 ngt CBQL, GV nhung can phai quan
tam, can ddy manh cong tac tuyén truyén, nang cao nhan thirc cho CBQL, GV vé& tam quan
trong cta viéc hoat dong t6 chuyén mén va ddi méi hoat dong t6 chuyén mdn trong trong cac
truong THCS hién nay nham dap tng viéc thyc hién Chuong trinh gido duc phd théng 2018
trong thuc tién.
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3.2. Thyc trang ndi dung quén ly hoat dng cia t6 chuyén mén & cac truong trung hoc co
s6¢ huyén Ciu Chi, thanh pho H6 Chi Minh

3.2.1. Thuc trang xdy dung ké hoach hoat dong ciia t6 chuyén mén

Xay dung ké hoach hoat dong cta t6 chuy&n mén trén co so ké hoach ctia nha truong 1a mot noi
dung quan 1y quan trong ctia CBQL, truc tiép quyét dinh chét lugng, hiéu qua hoat dong cua t6
chuyén mén trong nha truong [1]. Pay la su khoi dau c6 y nghia nén tang dam bao toan bd qua
trinh quan ly, chi dao va t6 chirc ciia ngudi to truong chuyén moén. Co thé néi, nguoi hiéu
truong chi dao to truong chuyén mon xdy dung ké hoach hoat dong t6 chuyén mén cang cu thé,
khoa hoc thi hiéu qua quan 1y nha truong cang cao [2]. Khao sat thyuc trang vé cong tac ndy tai
céc truong THCS huyén Cu Chi, Thanh phd Ho Chi minh dugc phan anh qua bang sd liéu sau:

Bang 2. Thuee trang xdy dung ké hoach hoat dong ciia té chuyén mén

A £ n Mirc do Mirc do
TT Xay d‘-‘l“gtlg‘e l':‘”-‘fh hoat dong thue hién hi¢u qui
cua to chuyen mon PTB | PLC | PTB | PLC
1 I?lgin triét muc ti€u hoat dong cia to chuyén 261 052 247 0.69
5 Thor}g nhat voi cdc toxchuyen moén vé€ ndi dung 283 043 236 0.62
co ban hoat dong cua to
3 Chi dao cac t6 chuyén mon thiét ké ndi dung cua 279 046 245 055

tung hoat dong theo muc ti€u

Hiéu truong huéng dan ki ning xay dung ké
4 | hoach hoat dong t6 chuyén mén cho to truong | 2.38 | 054 | 2.24 | 054
chuyén mon

Thong nhat mau ké hoach hoat dong to chuyén
mon vadi cac TTCM

Phéan cong gido vién phu hop theo nang lyc day
6 | hoc dam bao diéu kién cho cac hoat dong to | 2.72 0.51 2.27 0.60
chuyén mon ciia té dién ra theo ding muc tiéu

Chu thich:PTB: Piém trung binh, 1< DTB < 4; PLC: D¢ léch chudn

2.82 0.49 2.39 0.63

Dit liéu & Bang 2 cho thiy: mirc d6 thuc hién cong tac xay du'ng ké hoach hoat dong t6 chuyen
moén c6 DTB dao dong tir 2.38 dén 2.83. Trong do, cac noi dung dugec CBQL, GV danh gia ¢
mirc thye hién thuong xuyén hon ca 1a: “Théng nhét véi cac tb chuyén mén ve ni dung co ban
hoat dong cua t6” (DTB = 2.83). Tiép theo 1a cac noi dung ° ‘“Thong nhat miu ké hoach hoat
dong to chuyén mén véi cac TTCM” (DTB = 2.82). Két qua nay ching to CBQL cac nha
truong dd quan tim chi dao t6 chuyén mon xdy dung ké hoach, c6 sy thong nhit khong chi vé
ndi dung ma ca dam bao ké hoach c6 su théng nhat vé hinh thuec.

Vi ndi dung “Hiéu truong huéng dan ki ning xay dung ké hoach hoat dong t6 chuyén mén cho
T6 truong chuyén mon” dugc CBQL, GV danh gia it thyc hién nhat (BTB = 2.82) Diéu nay cho
thdy CBQL nha truong chua thyc sy quan tim dén ndi dung nay cua cong tic xay dung ké
hoach hoat dong t6 chuyén mén, tirc 1a Vﬁn con to chuyén mon xay dung ké hoach theo ning luc
riéng cua t6 truong. Khing dinh thém vé thyc trang nay, thiy N.V.H, hiéu truéng truong THCS
Thi tran 2 chia sé: “Xdy dung ké hoach hoat déng t6 chuyén mon la cong viéc cua 16 truecng.
Mt khdc thudn loi da cé san ké hoach ciia truong lam co so. Thuc té mét s6 16 trucng chuyén
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mon chi lam trén kinh nghiém, it sy sang tao va chu dong. Voi doi mai hién nay thi tinh cdp
nhdt rdt quan trong. Hién nay céng tac boi dudng cua nganh cho 16 truong chuyén mon xdy
dung ké hoach chuwa dwoc chii trong. Vi vay doi véi nhiing 16 truong qua nhiéu tuéi hodc té
truong méi thi viéc xdy dung ké hoach hoat déng cia t6 theo hudng doi méi gido duc hién nay

2

con nhiéu khé khan”.

Xét vé hiéu qua thyc hién, cac ndi dung cla cong tac xay dung ké hoach hoat dong td chuyén
mon con nhiéu han ché, PTB hiéu qua thyc hién cta cac ndi dung déu thap hon so véi DTB
mirc d thyc hién. CBQL, GV danh gia cac ndi dung nay c6 DTB dao dong tur 2.24 dén 2.47.
Thyc trang nay doi hoi CBQL nha truong can c6 nhitng bién phap do6i moi trong quan ly xay
dung ké hoach hoat dong t6 chuyén mén cho thyuc sy phi hop véi thuc té nha truong dé mang
lai hiéu qua thiét thuc, tranh hinh thirc gy lang phi thoi gian va cong stc.

3.2.2. Thuc trang té chirc bd mdy hoat dpngciia té chuyén mon

T chuc bd may hoat dong t6 chuyén mon bao gdm: xac dinh cic bd phan, cac chii thé quan ly
hoat dong t6 chuyén mén trong nha trudng. Xac dinh vi tri, nhiém vy cua hiéu truong va to
truong chuyén mon trong quan ly hoat dong t6 chuyén mén; hinh thanh co che phdi hop va mbi
lién hé giira hiéu truong va to truong chuyén moén trong quan ly hoat dong t6 chuyén mon [1].
Mébi quan hé gitra hiéu trudng, to truong chuyén moén va cac bo phan khac tham gia quan 1y hoat
dong td chuyén mén trong trudng THCS. Két qua khao sat ndi dung quan 1y nay duoc trinh bay
6 bang sd liéu dudi day:

Bang 3. Thuec trang té chire bo mdy hoat dong ciia té chuyén mon
Mure do Mirc do
TT Té chitc b may hoat dong ciia té chuyén mén thwe hién hiéu qua
PTB | PLC | PTB | PLC

Xéc dinh cu thé nhiém vu cua To truong chuyén mén

1 trong cong viéc td chirc hoat dong to chuyén moén 3.26 | 078 | 249 | 0.70
Tap huan, boi dudng cho To trudng chuyén mon

2 thiét ké cac nodi dung hoat dong t6 chuyén mon 3121 074 1 340 | 059

3 To chue boi dudng cho gido vién trong to chuyén 208 | 074 | 326 | 050

mon trién khai cac hoat ddng chuyén mon trong to
T chirc phdi hop giira hiéu truong (Ban giam hiéu),
4 | Té truong chuyén mon, giao vién, thuc hién cac hoat | 2.87 | 0.64 | 251 | 0.41
dong t6 chuyén mon

Thiét 1ap mbi quan hé t6t gitra to chuyén mén va cac
bd phan khéac trong nha trudng (co s& vat chit, kinh
phi...) tao diéu kién dam bao cho d6i méi hoat dong
t6 chuyén mon

Cha thich: DTB: Piém trung binh, IS PTB < 4; DLC: D¢ léch chudn

235 | 072 | 218 | 0.51

Béng s6 lidu trén cho thiy, DTB mirc d6 thuc hién va mic d6 hiéu qua viée to chirc bo may hoat
dong cua to chuyén moén ¢ don vi tham gia khdo sat c6 sy dao dong tir 2.35 dén 3.26.
Mirc d6 thyc hién cac ni dung trong cong tac t6 chirc bd may hoat dong t6 chuyén mon duoc

CBQL, GV danh gia thuong xuyén hon ca gom “Xac dinh cu thé nhiém vu cua Td truong
chuyén mén trong cong viéc to chirc hoat dong té chuyén mén” (BTB = 3.26). Tiép dén 1a noi
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dung “Tap hudn, bdi dudng cho Té trudng chuyén mén thiét k& cac ndi dung hoat dong to
chuyén mon” (BTB = 3.12). Piéu nay cho thy viéc xac dinh nhiém vu va cong tac tap huin
nghiép vu cho TTCM da dugc hiéu trudng va GV cac nha truong quan tdm thuc hién. Dac biét,
trong d6 ndi dung “T4p huin, bdi dudng cho To truong chuyén mon thiét ké cac ndi dung hoat
dong t6 chuyén mon” dem lai hiéu qua cao nhét trong céc tiéu chi khao sat (DTB = 3.40).

Noi dung dugc CBQL, GV danh gia thip nhat ca vé muc do thuc hién va mac do hiéu qua 1a
“Thiét 1ap mdi quan hé t6t giira to chuyén mon va cac bo phén khac trong nha truong (co so vat
chat kinh phi...) tao diéu kién dam bao cho d6i méi hoat dong td chuyén moén” (PTB mirc d6 thuc
hién va muc d6 hidu qua lan lugt 1a 2.35 va 2.18). Két qua nay phan anh thuc té cac t6 chuyén
mon di da hoat dong ¢ né nép nhung cong tac phdi hop véi cac bo phan khac trong nha truong
dang gip nhiéu khé khan, chua nhan duoc su phéi hop, hd trg clia cac bd phan khac trong nha
truong, kinh phi danh cho hoat dong to chuy@n mén con it hoic khong cé. Theo ¢ L.T.H, GV
truong THCS Tan Thong Hoi chia sé: “Hoat dong ciia t6 chuyén mén trong nha truong THCS ¢6
phdn manh mun, hinh thitc, chua duoc ddng bg, cOn mét sé b phdn nho hoat dong theo 16i truyén
thong, theo kinh nghiém, ngai su thay doi, cdp nhat nhimg van dé méi”. Trong khi do, thay L.TH,
TTCM truong THCS Thi tran cho rang: “Hoat dong 16 chuyén mon trong nha truong thiéu nhiing
diéu kién thiét yéu dé hoat dong c6 hiéu qua, chang han: thiéu kinh phi hé tro, quy thoi gian han
hep va mot bg phan nho GV ngai doi mdi, thiéu dong lyc lam viée, ...

TOm lai, cong tac td chirc bd may hoat dong to chuyén mon tai cac truong THCS huyén Cu Chi,
Thanh phé H6 Chi Minh duoc nha truong quan tim va dem lai nhiing hiu qua dang ghi nhan.
Song dé nang cao hon nira chat luong, hiéu qua hoat /dong t6 chuyén moén, van de dat ra cho
CBQL céc nha truong 1a can phai quan tim hon nira dén cong tac phdi hop giira to chuyén mén
vdi bo phan khac trong nha trudng, tao cac diéu kién thuan loi cho hoat dong cua to chuyén
mon, dac biét quan tdm tao dong luc lam viéc, truyén cam hirng cho GV trong hoat dong chuyén
mon, qua d6 gop phan nang cao chét lwong gido duc ciia nha trudng,

3.2.3. Thuc trang chi dao hoat dpng ciia té chuyén mon

K& hoach 14 cong cu cha yéu dé quan 1y va giam sat viéc thyuc hién ndi dung, chuwong trinh hoat
dong cua Ban gidam hiéu nha trudng va TTCM, dong thoi né 1a can cit @& TTCM trién khai to
chtre va chi dao thuc hién ké hoach hoat dong cu thé cho t6 chuyén mén do minh phuy trach [1].
Vi vy, chi dao va t chuc thuc hién ké hoach hoat dong to chuyén mon 1a rat can thiét. Két qua
khao sat thuc trang nay dugc thé hién & bang sau:

Bang 4. Thyec trang chi dao hoat dong cua 16 chuyén mon

Murc do Murc do
TT Chi dao hoat dong ctia to chuyén mon thue hién hiéu qua
PTB | PLC | PTB | PLC

284 | 062 | 256 | 0.71

Xay dung cac van ban quy dinh hoat dong to

chuyén moén

5 Tf) chire cac hoat dong chuyén mén cuia to (day hoc,

boi dudng gido vién vv...)

3 DiAéu ghin}l Vi‘éC thuc, .hie‘:;n cac hoat dong chuyén 259 072 | 253 | 073
mon cua to phu hgp vai ké hoach

4 | Tong két rat kinh nghiém hoat dong t6 chuyénmén | 243 | 0.71 | 2.32 | 0.67

Cha thich:DTB: Piém trung binh, IS PTB < 4; DLC: D¢ léch chudn

267 | 0.76 | 259 | 0.77
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CBQL, GV danh gia cac ndi dung chi dao hoat dong td chuyén moén dang thyc hi€n & cac
truong THCS trén dia ban khao sat c6 muc do thuc hién khéa thuong xuyén, thé hién PTB cua
cac ndi dung cu thé duoc dao dong tir 2.43 dén 2.84. Xét vé hiéu qua dat dugc chua co su tuong
xtng véi mirc d6 thuc hién, DTB dao dong tir 2.32 dén 2.56. Diéu nay dit ra cau hoi vé tinh kha
thi cua cac bién phap thuc hién trong cong tac chi dao hoat dong to chuyén mén.

Mirc do thuc hién cac ndi dung chi dao td chuyén moén dugc CBQL, GV danh gia thuc hién
khong dong déu nhau. Noi dung “Xay dyng cac van ban quy dinh hoat dong t6 chuyén mén”
dugc danh gia thyc hién t6t nhat voi DTB = 2.82. Tiép dén 1a “T6 chirc cac hoat dong chuyén
mon cua to (day hoc, boi dudng gido vién vv...)” (DTB = 2.67). Trong khi do, ndi dung ° “Tong
két rat kinh nghiém hoat dong t6 chuyén mén” dugc danh gia véi DTB thip nhat (2.43) va day
1 nguyén nhan chinh lam giam chat lugng hoat dong cua to chuyén moén, cac t6 di bo qua
nhing co hdi dé dinh hudng ciing nhu diéu chinh hoat dong nham tao ra su thong nhit cho cac
thanh vién trong qué trinh giang day, hoc tap. “Thuc trang chi dao hoat déng t6 chuyén mén ¢
cdc trieong THCS huyén Ci Chi ¢6 hiéu qua khéng dong déu. O mét sé trwong, CBQL con hing
tung trong khau chi dao, chi dao chuwa sdu, chwa sdt, Viéc chi dao 16 chuyén mon mang tinh
truyen théng 16i mon. Nguyén nhan do nguoi quan ly chua chuyen tai hét cdc van dé can lam téi
16 chuyén mén va GV (Thay L.T.T, GV truong THCS Thi trén).

3.2.4. Thuc trang kiém tra, dinh gid két qud hoat dong ciia t6 chuyén mén

Cong tac quan ly hoat dong kiém tra, danh gia viéc thuc hién ké hoach cta t6 chuyén mon rat
quan trong. Qua kiém tra, ngudi quan 1y s& co cai nhin toan dién va dinh huéng ndi dung sinh
hoat theo chi dao ctia Ban giam hiéu, theo ting thoi diém nhat dinh dé phat huy hét tic dung cua
viéc sinh hoat t6, nhom chuyén mon [1]. Kiém tra cling s€ tranh duoc tinh trang sinh hoat mét
cach chiéu 1& dong thoi s& giai quyét kip thoi nhitng khé khin, vudéng mic ma tu ban than mdi
GV kho c6 thé tu giai quyét duoc, tir 6 giup thong nhét chung cach giai quyét trong to/nhém
chuyén mon.
Bang 5. Thuece trang kiém tra, danh gid két qua hoat dong ciia té chuyén mon

Kiém tra, danh gia két qua Mure d? MA“,C d(')o

T hoat dong t6 chuyén méon thyre hicn hiCu qua
at dong y q PTB | PLC | PTB | PLC
1 Xay dung (xac dinh) cac ti€u chi kiém tra hoat dong t0 255 | 066 | 2.36 | 0.73

chuyén mon

Chi dao lwa chon céc hinh thirc phwong phap kiém tra
2 | phu hop dé danh gia dung thuc chat hoat dong cua té | 2.29 | 0.63 | 2.01 | 0.56
chuyén mon

Quan triét tinh than kiém tra danh gia hoat dong cua t6
3 | theo chuin nghé nghiép cho toan bd cac bd phan quan | 2.48 | 0.62 | 2.38 | 0.60
ly, tham gia kiém tra hoat dong to chuyén mén.

Kiém tra viéc thuc hién ké hoach cac hoat dong to
4 | chuyén mén co6 dam bao muc tiéu phat trién ki nang | 2.84 | 0.64 | 2.58 | 0.64
day hoc, nang luc day hoc... cho gido vién.

Diéu chinh ké hoach hoat dong t6 chuyén mén (ca vé
5 | hinh thirc, ndi dung, phan bo thoi gian...) cho phu hop | 2.91 | 0.77 | 2.63 | 0.59
va dat dugc muc tiéu.

Cha thich:DTB: Piém trung binh, IS PTB < 4; DLC: D¢ léch chudn
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Qua phén tich s liéu thu thap tai Bang 5, chung t6i nhan thdy: Tat ca 5 ndi dung ctia cong tac
kiém tra, danh gia hoat dong cua t6 chuyén mén déu duoc CBQL, GV danh gia thuc hién day
du va hiéu qua dat duoc kha t6t, thé hién DTB dénh gla ca 5 noi dung dao dong tr 2.29 dén
2.91. Mtc do thuc hién cac bién phéap kiém tra, danh gia hoat dong t6 chuyén mon khong dong
déu ma c6 cac muc do cao thip khac nhau.

Noi dung “Piéu chinh ké hoach hoat dong t6 chuyén mén (ca vé hinh thirc, ndi dung, phan bd
thoi gian...) cho phu hop va dat dugc muc tiéu” duge CBQL, GV danh gia muc d¢ thuc hién cao
nhit (PTB = 2.91), tiép theo 1a “Kiém tra viéc thuc hién ké hoach cac hoat dong t6 chuyén mén
c6 dam bao muc tiéu phat trién ki nang day hoc, ning luc day hoc... cho gido vién” (DTB =
2.84). Bén canh do6 viéc xay dung cac tiéu chi, viéc quan triét tinh than ciia cong tac kiém tra
cling thyc hién thuong xuyén tao diéu kién cho cong tac kiém tra thuén loi va dat muc tiéu dé ra.
Tuy nhién, diéu d6 1a chua da vi mudn cong tac kiém tra, danh gia hoat dong t6 chuyén mon
that sy hi€u qua, CBQL nha trudong can quan tam mdt ndi dung khac nhu: chi dao lua chon cac
hinh thirc, phuong phap kiém tra phu hop dé danh gia dang thyuc chat hoat dong cua t6 chuyén
mdn, nhung thyc té ndi dung nay hién con rat yéu (BTB = 2.29).

3.2.5. Thuc trang qudn Iy cdc diéu kién hé tro hoat dong ciia 16 chuyén mén
Bang 6. Thuc trang quan ly cac diéu kién ho tro hoat dong cua to6 chuyén mon

Quan Iy cic didu kién hd trg Mure do Mure do
T hoat dong t chuyén mén thye hi¢n hi¢u qua
argong y PTB | PLC | PTB | PLC
1 T?o dieu kién Sho -ETCML GVAdu'QC boi dudng 283 0.69 267 059
nang luc hoat dong to6 chuyén mon
5 Thyc hién nghiém tac quy ché hoat dong to 276 063 279 054

chuyén mon trong nha truong phd thong
3 | C6 ké hoach dao tao, boi dudng 2.63 | 057 | 252 | 0.66
Chu tr?ng cong tacxthl dlia, kPen thuong lién 330 061 3.09 0.72
quan dén hoat dong t6 chuyén mon

Tao su doan két trong doi ngii GV, xiy dung moi
truong su pham than thién, tich cuc.

Chu thich:DTB: Piém trung binh, ISDTB < 4; DLC: D¢ léch chuan

Két qua khao sat CBQL, GV cho thiy cac diéu kién hd tro hoat dong to chuyén mén kha da
dang nhung chii yéu tap trung vao nhém ngi dung “Chii trong cong tac thi dua, khen thuéng lién
quan dén hoat dong td chuyén mén” (PTB = 3.30), tiép dén 1a “Tao diéu kién cho TTCM, GV
dugc bdi dudng ning luc hoat dong to chuyén mdn” (PTB = 2.83). Tuy nhién, viéc quan tim
“Tao sy doan két trong d6i ngii GV, xdy dung méi trudng su pham than thién, tich cuc” chua
thyc hién tt va diéu ndy din dén van con tinh trang chua thyc hién nghiém tic quy ché hoat
dong to chuyén mén trong nha truong phd thong (BTB = 2.76, thap nhat) va ddy chinh 1a mot
trong nhirng yéu t6 lam anh huéng dén chat lwong hoat dong cua to chuyén mén.

4. KET LUAN

Két qua phan tich thuc trang quan 1y hoat dong t6 chuyén mén & cac truong THCS huyén Cu
Chi, Thanh phé H6 Chi Minh cho thdy: Phan 16n CBQL, TTCM nhén thitc déng va da danh su
quan tim dén hoat dong cia to chuyén mén. Trinh d6 chuyén mén, trinh d6 quan 1y cuia CBQL,
TTCM ciing timg budc nang 1én theo hudng tich cuc, viée dinh hudng hoat dong t6 chuyén mén

5 2.78 0.69 2.58 0.52
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thong qua viéc thuc hién cac van ban chi dao va b tiéu chi riéng ciia mdi nha truong, gop phan
lam tang tinh thiét thuc, thic ddy viéc nang cao trinh do nghiép vu su pham cia cac thanh vién
trong to, giam dugc tinh hinh thirc, d6i pho trong hoat dong t6 chuyén mon.

Tuy nhién, c¢ong tac quan 1y hoat dong t6 chuyén mén noi chung van con nhiéu bat cap, ha ché
nhu: Hi€u truong chua thuong xuyén tap huén, dinh hudng xéy dung ké hoach cua to chuyén
mon, cac TTCM con xdy dung ké hoach theo hiéu biét va nang lyuc riéng cuia moi nguotl; Viée
sinh hoat t6 chuyén mén da co su chuyén bién tich cuc nhung chua that sy d6i méi, van con
theo 16i mon, hoat dong t6 chuyén mén theo dinh huéng nghién ciru bai hoc ¢6 dé cap dén
nhung hiu nhu céc trudng, cac to chuyén mon con thay la 1am nén hau nhu chua thuc hién hay
chi thuc hién cho c6 theo chi tiéu; viéc kiém tra hoat dong to chuyén mén nhitng nim gan day
duogc thuc hién kha tot nhung chua that sy d6i moi, chua phat trién kip voi su thay d6i phuong
phap giang day va sinh hoat cua t6 chuyén mén, ddu dé van con ning hinh thirc, 161 mon, nang
vé hanh chinh, thiéu sy da dang trong cong tac kiém tra.... Thuc trang nay cho thdy can thlet
phai tim ra cac bién phap phu hop, mang tinh kha thi de nang cao chét luong hoat dong to
chuyén mén trong cac truong THCS huyén Ca Chi, Thanh phd Ho Chi Minh.
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Title: THE MANAGEMENT OF PROFESSIONAL ACTIVITIES AT CU CHI HIGH
SCHOOLS, HO CHI MINH CITY

Abstract: This article presents professional managing activities in secondary schools at Cu Chi
district, Ho Chi Minh city. The results show that the quality of professional activities at
secondary schools in Cu Chi has had some positive changes recently. However, the result from
this change was lower than other schools in the city. There were objective and subjective
reasons from the management of teaching activities in schools, in which the most important was
the management of professional activities.
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