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Tém tat: Chat gido duc truong mam non (MN) phu thudc nhidu vao kha
nang cua doi ngi can bo quan ly (CBQL) nha truong. Chinh vi vy, viéc
phat trién do6i ngli CBQL trudng mam non dap tmg chuan hiéu truéng (CHT)
1a hét strc can thiét. Két qua khao sat trén 62 lanh dao, chuyén vién cua
phong Gido duc va Dao tao (GD&DT) va CBQL cac truong MN cho thay
cong tac phat trién doi ngli CBQL da dat dugc nhiing ket qua nhit dinh; tuy
nhién, van con han ché trong cac khau quy hoach, tuyén dung, b6 nhiém,
mién nhiém, luan chuyen dao tao, boi dudng, danh gia, ché 6 dai ngo, xay
dung méi trudng 1am viée cho doi ngii CBQL. Do vy, can d& xuit cac bién
phép dé nang cao chit lugng phat trién d6i ngii CBQL trudong MN thanh phd
Hué dép tmg d6i mai gido duc.

T khéa: can bo quan ly, chuan hiéu trudong, truong mam non.

1. DAT VAN BE

Trong hé théng gido duc quéc dan Viét Nam, cép Gi4o duc mam non (GDMN) la cap hoc dau
tién, c6 y nghia quan trong de tré 1am quen v6i viéc hoc ¢ nha trudng, 14 nén tang co s¢ ban dau
cho viéc hinh thanh, phat tnen toan dién nhan cach cua con nguoi, dat nén méng vimg chic cho
gi4o duc va dao tao & cac cap hoc tlep theo. Piéu 23 cua Luat Gido duc ndm 2019 chi rd muc tiéu
cia GDMN la: “nham phat trién toan dién tré em vé thé chat, tinh cam, tri tué, thim my, hinh
thanh yéu to d4u tién ciia nhan cach, chuén bi cho tré vao hoc 16p mot” [3]. Pé thuc hién tot muc
tiéu nay, can co su quan tdm ciia hé théng chinh quyén cac cip vao cudc, su chi dao sdu st trong
chuyén moén cua B6 GD&DPT, S6 GD&DT, Phong GD&DT va cac co s6 GDMN.

CBQL gido duc c6 vai trd rat 1on trong viée didu hanh, chi dao, quan 1y moi hoat dong cia nha
truong theo mot hé théng va phe tap, ddng thoi thuc thi cac chinh sach gido duc da dang va mém
déo dé giai quyét mot cach chu dong va sang tao cac vin d& méi nay sinh nhu: Phan cdp quan 1y,
trach nhiém x3 hdi, huy dong ngué)n luc, dan chi hoa gido duc, tin hoc hoa quan 1y... Xuét phat tir
didu d6 ma Nghi quyét s6 29-NQ/TW ngay 04/11/2013 Hdi nghi Trung wong 8 khoa XI vé doi
mdi can ban, toan dién gido duc va dao tao cac nhi€m vy, giai phap phat trién giao duc va dao tao,
mot trong chin nhiém vu, giai phap 1a “phat trién doi ngii nha gido va CBQL, dap tmg yéu cau doi
mai gido duc va dao tao” [1].

Trong nhleu nam qua, nganh gido duc thanh phd Hué da duoc sy quan tam cua lanh dao chinh
quyén cac cap, voi su nd luc khong ngimg vuot qua moi kho khan dé dat duoc nhiéu thanh tich
nhét dinh. Pic biét, nganh hoc MN di co sy phét trién manh mé vé quy mé mang ludi trudng 16p,
chat luong chim séc gido duc di dwoc nang cao, cong tac quan 1y nha truong co chuyén bién
manh theo chiéu hudng tich cuc. Tuy nhién, bén canh nhiing két qua dat dugc, nganh hoc MN van
con nhiing ton tai, yéu kém nhét dinh so v&i su phat trién kinh té - x4 hoi va yéu cAu d6i méi cua
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GDMN hién nay. Cong tac quan ly ctia cic co s& GDMN van con ton tai, han ché can phai luu
tam; trinh d6 va nang luc cta doi ngil hiéu truong truong MN con nhiéu bat cap vé trinh do
chuyén mon, nghiép vu quan ly; kha nang hoach dinh trong viéc xay dung chién luoc phat trlen
nha truong con yéu, tAm nhin han ché, thiéu su quyét doan, bt pha dé dwa nha truong phat trién
theo kip su phat trién cia xu thé méi. Nang lyc cua hiéu truong truong MN con han ché trude yéu
cau d6i méi vé muc tiéu, nodi dung, phuong phap... cia GDMN hién nay. Mot trong nhiing
nguyén nhan chinh dan dén tinh trang trén 1a cong tac phat trién doi ngii CBQL truong MN chuwa
duogc quan tAm dang mirc va con nhiéu bt cap.

Xuat phat tir nhiing 1y do trén, tac gia da tién hanh nghién ctru van dé: “Phat trién dgi ngii cdn bg

qudn Iy cdc truong mam non trén dia ban thanh pho Hué, tinh Thira Thién Hué ddp vmg chudn
hiéu trucng”.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

Khach thé nghién ciru: Nghién ciru da khao sat y kién ctia 62 lanh dao, chuyén vién cta phong
GD&DT va CBQL cac truong MN.

Phirong phdp nghién ciru: Nghién ctru da st dung phuong phap chinh 1a diéu tra bing bang hoi.
Phiéu diéu tra duogc thiét ké theo thang Likert 5 bac, twong tmg v6i 5 mirc do: 1. Hoan toan
khong ddng y; 2. Phan 16n khong ddng ¥; 3. Phan van; 4. Phan 16n dong y; 5. Hoan toan dong y.
Dit liéu thu thap dugc st dung dé tinh diém trung binh (BTB), do 1éch chuan (PLC). Ngoai ra,
chung t6i ciing sir dung phuong phap phong van dé lam rd cac két qua nghién ctu.

3. KET QUA NGHIEN CUU

3.1. Thye trang quy hoach ddi ngii can bd quan Iy cac trwong mam non thanh phdé Hué
dap tng chuan hiéu truéng

Bang 1. Pdnh gid cong tac tac quy hoach doi ngii CBQL cdc truong MN dap img CHT

TT Noi dung PTB | PLC
Xéc dinh dung muc ti€u quy hoach doi ngti CBQL cta nha truong theo
1 3.97 1.16
CHT.
Xay dung duogc tiéu chi quy hoach d6i ngii CBQLduya trén cac yéu cau
2 , \ \ 3.90 1.13
cua nganh va CHT.
Nguon quy hoach CBQL hop 1y vé sb luong va dam bao vé chat lugng
3 3.94 1.20
theo CHT.
Quy hoach CBQL ctia truong MN dam bao tinh tap trung lanh dao thong
4 AT A 1 A : 4.05 1.19
nhat ctia cap uy Pang, dan chi cong khai.
5 Quy hoach CBQL cua truong luf)n duoc xem xét, bd sung, diéu chinh, 410 191
bao dam tinh khoa hoc va thuec tién. ' '
Trung binh chung 3.99 1.02

Quy hoach 14 cong tac du kién s lugng, co cdu va chét luong doi ngii CBQL theo CHT. Két qua
khéo sat & Bang 1 cho thiy mirc d6 dong ¥ véi cac nhan dinh nam ¢ mic “phan 16n dong . Diéu
ndy chimg t6 cong tac nay dugc thue hién ¢ muce kha tHt. Trong cong tac quy hoach, doi hoi cac
don vi can phai dya trén CHT dé xac dinh dung muc tiéu, chit lugng quy hoach déi ngii CBQL.
Céc tiéu chi quy hoach can dya trén CHT gdm cac pham chat, ning luyc nghé nghiép: cic pham
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chit nghé nghiép, quan tri nha truong, xay dung moi truong gido duc, phat trién mdi quan hé gitra
nha truong gia dinh va xa hoi, sir dung ngoai ngir (hodc tiéng dan toc) va cong nghé thong tin. Vé
mit s6 lugng thi can cin cir vao quy mé phat trién cla cac truong, hang truong va do tudi cua
CBQL. Cac dbi twong khao sat déu danh gia cac ndi dung sau thuc hién kha tot: “Xéac dinh dung
muyc tiéu quy hoach doi ngli CBQL cua nha truong theo CHT”, “Xay dung dugc tiéu chi quy
hoach d6i ngti dya trén cac yéu cau cia nganh va CHT”, “Nguén quy hoach CBQL hop 1y vé s6
lugng va dam bao vé chét luong theo CHT”, “Quy hoach CBQL cua truong luén duoc xem xét,
b6 sung, diéu chinh, bao dam tinh khoa hoc va thuc tién” va “Quy hoach CBQL ctia trudng MN
dam bao tinh tap trung 1anh dao thong nhit ciia cap tiy Pang, dan chu cong khai”.

Tuy nhién, qua trao d6i voi mot sé CBQL dugc biét cong tac quy hoach doi ngli CBQL theo CHT
van con nhimg ton tai nhat dinh nhu: ngudn quy hoach CBQL kha nhiéu, chang han mot trudng
tuong lai can bd sung mot hiéu pho, nhung s6 luong gido vién duoc quy hoach c6 thé 3-4 nguoi.
Ngudn quy hoach CBQL chui yéu 1a tir gido vién chua kinh qua céc chirc vu quan 1y trudng hoc,
do d6 nang lyc quan 1y cta ho chua thé hién r5. Chinh vi véy, khé c6 thé quy hoach doi ngii
CBQL dap trng dugc CHT.

3.2. Thuec trang tuyén chon b6 nhiém, mién nhiém, luin chuyén doi ngii can bd quan ly cac
trueong mam non thanh pho Hué dap ung chuan hiéu truéng

Tuyén chon, bo nhiém, mién nhiém, ludn chuyén CBQL la khiu quan trong trong cong tac quan 1y
can bo. Tuyén chon, bd nhiém, mién nhiém, luan chuyén CBQL dung nguoi dung vi tri s€ phat
huy duoc vai tro ciia ¢4 nhan ciing nhu thic day sy phat trién cia tap thé. Két qua khao sat vé
codng tac tuyén chon va bd nhiém doi ngii CBQL cac trudng MN thanh phd Hué dap ung CHT
dugc trinh bay & Bang 2.

Béng 2. Pdnh gid cong tac tuyén chon va bo nhiém dgi ngii CBOL cdc trong MN

dap vng CHT
TT N¢i dung bTB PLC
1 Xay dung dugc tidu chi tuyén chon vé pham chét va ning lyc cia 4.0 118
do6i ngti CBQL dua trén CHT truong MN. ' '
, | Thyc hién bd nhiém, bo nhiém lai, luan chuyén d6i ngii CBQL 4.10 191
truong MN theo ding quy dinh. ' '
3 Pam bao viéc bd nhiém, luan chuyén, bai mién hop 1y, ding hoan 403 119
canh va nguyén vong cia d6i ngii CBQL truong MN. ' '
Trung binh chung 4.05 1.18

So véi cac ndi dung khac, ndi dung tuyén chon va bd nhiém CBQL duogc thyuc hién nhinh hon,
DTB chung 1a 4.05. Nhan dinh nhan dugc nhiéu sy dong ¥ cao 1a “Thyc hién bb nhiém, bd nhiém
lai, luan chuyén doi ngii CBQL truong MN theo dung quy dinh”. Phong Noi vu va Phong
GD&DT di “Xay dung duoc tidu chi tuyén chon vé phdm chét va ning lyc cua doi ngii CBQL
dua trén CHT truong MN”, “Pam bao viéc bd nhiém, luan chuyen, bai mién hop 1y, dung hoan
canh va nguyén vong cua doi ngii CBQL truong MN”. Hang nam, dwa vao cac mic phét trién
nang luc lanh dao va quan i truong hoc, trén co s¢ CHT truong MN, xac dinh khung néng luc cho
CBQL truong MN dép tng yéu cau d6i mdi GDMN. Phan tich nhitng han ché vé cac ning luc cua
d6i ngli CBQL truong MN dé xac dinh nhu cau bdi dudng, cac tiéu chi dé tuyén chon, quy hoach,
b6 nhiém, bo nhiém lai, ludn chuyén CBQL truong MN dugc tién hanh theo mot quy trinh chat
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ché, cong khai, dan chu, khach quan dé chon dugc doi ngli CBQL ¢6 du nang lyc va pham chat dé
hoan thanh xuat sic nhiém vu duoc giao. Cong tac tuyén chon dé dé bat CBQL phai dugc thuc
hién theo céc tiéu chuan di quy dinh, khong c6 truong hop ngoai 1. Du thiéu vé sb lugng nhung
chwra c6 ngudi di tiéu chuan thi chua bd nhiém ma can phai bdi dudng dé dat tidu chuan rdi méi
b6 nhiém.

Tuy nhién, dé nang cao hiéu qua ciia cong tac nay, Phong Noi vu, Phong GD&DPT va céc trudng
MN thanh pho Hué can chu y céc van dé sau:

- Xay dung cac ndi dung co ban vé quan trj nha truong dé c6 thé danh gia dugc cac ning luc quan
ly theo CHT khi tuyén chon.

- Phai xdy dung dugc phuong thirc tuyén dung linh hoat, phtt hop véi tinh hinh thuc té cia dia
phuong.

- Can xay dung cac tiéu chi ro rang khi thyc hién luan chuyén can bg.

3.3. Thuec trang sir dung ddi ngii can bd quén ly cac trwong MN thanh pho Hué dap tng
chuin hiéu truéng
Két qua khao sat vé thyc trang st dung doi ngli CBQL céc truong MN thanh phd Hué dap tmg CHT

duoc thé hién & Bang 3. Tuong tu nhu cac phén trén, cic nhan dinh cta ndi dung nay chu yéu duoc
danh gia & muc “phan 16n dong ¥”°. Piéu nay c6 nghia cong tic nay dugc thuc hién kha tot.

Bang 3. Panh gia cong tac su dung doi ngii CBQL cdc truong MN dap vmg CHT

TT Noi dung PTB | PLC
Céc mang phu trach cia CBQL phu hgp véi ndng luc, s¢ truong
1 T 3.98 1.18
cua moi ca nhan.
2 B(?),, So, I?hc‘)ng GD&DT cung cép cac Y?ln béq, nhfrng.th(")ng tin can 406 120
thi€t c6 li€n quan cho doi ngli CBQL trién khai cong viéc.
3 Bfin tiéu chuan vi tr viée lam cua doi ngli CBQL 10 rang, cu thé dua 402 119
trén CHT truong MN.
4 Phong GD&DT hd trg cdc CBQL méi trong viée thye hién céc 4.03 119
nhiém vu mdt cach kip thoi, thi€t thyc nham dap ang CHT MN.
Trung binh chung 4.02 1.10

Nhin chung, ndi dung dugc thyc hién tdt nhat 1a “B9, SO, Phong GD&DT cung cép cac van ban,
nhiing théng tin can thiét c¢6 lién quan cho d6i ngii CBQL trién khai cong viéc”. Ban tiéu chuan vi
tri viéc lam cia CBQL truong MN dua trén CHT truong MN ciling da xay dung kha 10 rang. Ban
tiéu chuin vi tri vi¢e lam thuong bao gbm cac n6i dung: Ddc diém cua cdng viéc; cac nhiém vu co
ban; cac yéu cau vé pham chat, nang lyc dé trién khai cong viée; cac dleu kién ho trg cong vie..
Duya trén ban tiéu chuan vi tri vige lam, cac CBQL co thé biét minh can 1am gi va can phan dau
nhu thé nao dé co thé thuc hién t6t cong viéc.

Mot nhén dinh ciing nhan sy déng ¥ cao 1 “Phong GD&DPT hd tro cac CBQL méi trong viée thuce
hién cac nhiém vy mét cach kip thoi, thiét thue nham dap tmg CHT truong MN”. Trong thoi gian
vira qua, Phong GD&DPT thanh phd Hué da c6 nhimg biép phap thoi bdi dudng cho cac CBQL,
dac biét nhirng CBQL méi. Hang ndm, Phong GD&DPT da tham muu voi Thuong truc Thanh ty
tao diéu kién dé CBQL duoc tham gia bdi dudng ¢ cac 16p hoc trung cap chinh tri nhdm néng cao
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trinh d¢ 1y luén chinh tri, nang luc nhén thirc cho CBQL; t6 chirc cac 16p hoc Nghi quyet cua
Dang, quan triét viéc “Hoc tap va lam theo tim guong dao dirc H5 Chi Minh” qua chuyén dé timg
nam. Phong di chu dong md cac 16p tap huan, sinh hoat chuyén mén nghiép vu vé GDMN, cong
ngh¢ thong tin phuc vu cho cong tac quan tri cia nha truong: phan mém quan 1y nhan sy, quan ly
tai chinh, tai san, phan mém quan ly dinh dudng; trién khai thyc hién chuong trinh GDMN, thyc
hién cac chuyén dé trong tim trong timg nam hoc.

Trong twong quan chung, nhan dinh nhan sy déng v it hon 1a “Cac mang phu trach cia CBQL phi
hop véi ning luc, s trudng ctia mdi cd nhan”. Trong mot truong MN, cac CBQL thudng duge
phan cong nhu sau: Hiu truong phu trach chung quan tri tat ca cac ndi dung hoat dong ciia don
vi: T6 chirc xay dung ké hoah phat trién nha truong; Quan tri hoat dong chdm s6c — nu6i dudng va
giao duc tré; Quan tri gido duc tré; Quan tri nhan sy nha truong; Quan tri td chirc, hanh chinh nha
truong; Quan tri tai chinh nha truong; Quan tri co sd vat chét, dd dung, dd choi, thiét b day hoc
trong nha truong; Quan tri chat luong nudi dudng, chim soc, giao duc tré em trong nha trudng.
Céc pho hiéu truong s& phu trach cac mang nhu: T chirc xay dung ké hoah phat trién nha truong;
Quan tri hoat dong cham soc, nudi dudng, giao duc tré; Quan tri gido duc tré; Quan tri td chuc,
hanh chinh nha truong; Quén tri co s& vt chét, do dung, d6 choi, thiét bi day hoc trong nha
truong; Quan tri chét luong nudi dudng, cham soc, giao duc tré em trong nha truong. Nhu vay,
viéc phan cong trach nhiém vé quén trj trong nha trudng nhu néu trén 14 kha hop 1y véi timg vi tri
viéc lam. Tuy nhién, diém han ché 13, d6i v6i pho hiéu truong chua am hiéu hét cic ndi dung quan
tri ctia don vi néu trong truong hop duoc quy hoach can bd ngudn hiéu truong thi khi duoc bd
nhiém hiéu trudng s€ gap nhirng kho khan budc dau vé chi dao diéu hanh moi hoat dong. pé nang
cao hiéu qua sir dung doi ngii CBQL cac truong MN thanh phé Hué dap tng CHT, Phong
GD&DT va céc truong MN cin c¢6 nhitng bién phap cu thé dé sir dung doi ngii khoa hoc hon.

3.4. Thuec trang dao tao, boi duwdng ddi ngii can by quan Iy cic truong mam non thanh phod
Hué dap ng chuén hiéu truwéng

Dao tao, bdi dudng 1a ndi dung quan trong trong phét trién doi ngii, nham gitp doi ngli CBQL c¢6
dugc cac pham chat, ning lyc can thiét, dap ing duge CHT. Sau nhan dinh lién quan dén cong tac
nay da duoc thiét ké. Két qua khao sat dugc trinh bay ¢ Bang 4.

Dir liéu khao sat cho thdy so véi cac cong tac khac, dao tao, bdi dudng duge thyc hién han ché
hon. Trong twong quan chung, cac ndi dung sau duoc thuc hién kha hon, cu thé:

- Phong GD&DT c6 nhimg cach thirc danh gia hidu qua dao tao, bdi dudng CBQL truong MN sau
mdi khoda hoc.

- Phong GD&DT, nha truong str dung hop 1y doi ngii CBQL truong MN sau khi hoc két thuc
khoéa dao tao, boi dudng.

- Phong GD&DT c6 phuong phap quan 1y viée tu bdi dudng cia CBQL dua trén CHT MN hiéu
qua, phu hop.

Hang ndm, Phong GD&DT thanh phd Hué xay dung ndi dung bdi dudng. Can ctr vao nhimg yéu
cau dbi v6i hiéu trudng trong bdi canh déi mai can ban, toan dién GD&DT, chwong trinh bdi
dudng nang cao ning luc cho doi ngii hiéu trudng can tap trung vao nhitng van dé chi yéu sau:

1) Hiéu truéng truong MN trude bdi canh doi méi can ban, toan dién GD&DT va hoi nhap qudc
te;

2) Bdi dudng cho hiéu truong ki ning 14p ké hoach chién lugc phat trién nha trudng;
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3) Bdi dudng cho hiéu truong vé nghiép vu lanh dao, quan tri;

4) Boi dudng cho hiéu trudng ning luc quan tri, xdy dung va phat trién chwong trinh Gido duc nha
trudng;

5) Chi dao d6i méi phuong phép chim soc, nudi dudng, gido duc tré theo quan diém 1y tré 1am
trung tam;

6) Xay dung moi truong gido duc nha truong an toan, lanh manh, hanh phuc va két ndi cong déng;

7) Boi dudng cho hiu trudng nang luc quan tri tai chinh, co s¢ vat chét, huy dong nguén luc phuc
vu sy nghiép d6i mai gido dyc.

Céc hinh thirc bdi dudng nhu: to chirc boi dudng tap trung trong hé trong thoi gian tir 5 dén 7
ngdy; boi dudng thong qua viét sang kién kinh nghiém; boi dudng thong qua cac hoi thao, chuyén
dé; chuyén tai liéu dé hiéu trudng doc va tw nghién ciru; hiéu truéng ty hoc, tur bdi dudng dugce
phong GD&DT t6 chirc thudng xuyén.

Tuy nhién, cong tic dio tao, bdi dudng CBQL truong MN van con han ché nhat dinh 1a:

- Viéc khao sat nhu cau cua CBQL vé délO’ tao, boi dudng chu }féu duoc tién hanh thong qua
phuong phép khong chinh thirc nhu phong vén, tré chuyén, chua tién hanh mét cach bai ban bang
phiéu khao sat.

- Viéc cu CBQLtruong MN di bdi dudng, dao tao nhiéu khi chua dya vao nhu cau, nguyén vong

ca nhan. Mot sb khoa boi dudng duoc thuc hién, chi dinh nguoi do céng van tir trén xuong ma
chua dua vao khdo sat nhu cau, nguyén vong cua ca nhan.

- M6t s6 ndi dung do tao, boi dudng CBQL duoc xdy dung hang nim chua dép tmg duoc CHT
MN. Cac ndi dung boi dudng CBQL MN chi yéu dugc thuc hién theo chwong trinh bdi dudng
ctia BO GD&DT. Piéu nay dan dén tinh trang la ¢6 nhimg chuan, CBQL da dap tng tot nhung
van duoc cir di boi dudng, trong khi c6 nhimg chuin, CBQL dang con thiéu hut thi lai khong t6
chire bdi dudng dé nang cao trinh do.

- Poi ngit CBQL truong MN rat han ché vé ngoai ngit va k¥ ning sir dung CNTT, day 1a mot trg
ngai lon trong viéc khai thac kinh nghiém quan 1y truong MN cia cac nudce phat trién trén thé
gi6i. Song nhiéu CBQL truong MN van cho rang khong can thiét phai nang cao.

- Cong tac t6 chirc dao tao, bdi dudng dugce to chire thudong xuyén. Tuy nhién vé ndi dung, chuong
trinh, cach thirc thyuc hién con ning vé 1y luan, 1y thuyét, chua di sdu vao cac ndi dung lién quan
den cong tac nang cao nghiép vu quan 1y, k§ nang quan ly, nhing ndi dung theo dinh hudéng doi
méi... Vi vdy, chit luong cac 16p boi dudng, dao tao chua cao nén viéc vén dung dé thuc hién
nhlem vu quan 1y cua hiéu trudng phan nao van con han ché.

- Viéc moi bao céo vién bao cao va giri di dao tao tai cic co s& gido duc co chirc ning van chua
dugc thyc hién hodc danh cho mét s6 doi tugng dac biét.

- Cong tac phdi hop véi cac co so dao tao dé gop ¥ vé chuong trinh, ndi dung dao tao, bdi dudng
chua duge thuc hién mdt cach chit ché; viée to chire boi dudng hiéu trudng duong chirc hodc can
bd du nguén be‘ing hinh thirc m¢ 16p ngay tai co s& rat han ché; viéc khuyén khich viéc tu boi
dudng cua hi€u truong, can bo du nguf‘m béng cac hinh thtrc tu hoc, hoc tir xa, hoc qua mang...
chua duoc rong réi.
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Bang 4. Pdnh gid cong tac dao tao, boi dwong doi ngii CBOL cdc truong MN ddp vmg CHT

TT Néi dung PTB | PLC

1 Xac dinh hién trang, nhu cau trudc khi thyc hién dao tao, boi dudng 3.97 116
CBQL.

5 Ban ké hoach néi dung dao tao, boi dudng CBQL dugc xdy dung hang 3908 117
nam dua trén CHT MN. ' '
Viée cir CBQL di boi dudng/dao tao truong MN duya trén vi tri cong viée

3 . A A A 394 | 116
va nhu cau, nguyén vong ca nhan.

4 Phong GD&DT c¢6 nhiing cach thire danh gia hiéu qua dao tao, bdi 402 118
dudng CBQL truong MN sau moi khoa hoc. ' '

5 Phong GD&DT, nha truong s dung hop ly d6i ngii CBQL truong 403 | 119
MN sau khi hoc két thuc khoa dao tao, bdi dudng. ' '

6 Phong GD&DT c¢6 phuong phap quan 1y viéc tu bdi dudng cua 403 119
CBQL dua trén CHT MN hiéu qua, phu hop. ' '

Trung binh chung 3.99 1.09

3.5. Thyc trang danh gia ddi ngii can by quén ly cac trudong mam non thanh phé Hué dap
trng chuén hi¢u truéng

Cong tac danh gia do1 ngi CBQL MN c6 vai tro quan trong trong viéc tim ra, khéng dinh nhung
vu diém, phat hién nhing han ché, sai sot, kip thoi thuc hién diéu chinh can thiét dé gop phan giup
hoat dong phat trién doi ngil CBQL MN di dung hudng, dam bao thyc hién myc tiéu quan ly. Két
qué khao sat & Bang 5 cho thdy cong tac nay ciing duoc thuc hién kha tét, thé hién qua DTB cua
cac nhan dinh chu yéu trén 4 diém. Nhan dinh nhan duoc su déng y cao nhét la: “Phong GD&DT
xdy dung ké hoach kiém tra, danh gia CBQL hang ky, hang nim”.

Bang 5. Pdnh gid vé cong tac danh gid dgi ngii CBQL cdc truong MN ddp iing CHT

TT Noi dung DPTB PLC
Phong GD&DT x4y dung ké hoach kiém tra, danh gia CBQL hang
1 C s < 4.08 1.21
ky, hang nam.
2 | Viéc danh gia d6i ngti CBQL dya trén CHT MN. 4.03 1.20
3 Hinh thtric, phuong phap danh gia d6i ngti CBQL dua trén CHT 405 191
MN dugc thye hién phu hgp, ding quy dinh. ' '
4 Ik(he;i qua kiém tra, danh gia CBQL dya trén CHT MN dugc cong 405 191
5 Két qua kiém tra, danh gia CBQLduya trén CHT MN ding lam co 3.84 199
s0 cho viéc khen thudng, ky luat CBQL. ' '
T4 chirc rat kinh nghiém sau mdi 1an kiém tra, danh gia CBQL dua
6 trén CHT MN. 4.0 1.23
Trung binh chung 4.01 1.14

Hién nay, cac CBQL MN dugc danh gia dya trén CHT [2], mot s6 CBQL cho biét cong viéc nay
kha thuan loi boi 1€ cac van ban hudng dan kha rd rang, Phong GD&DT ciing da c6 nhiing hudng
dan cu thé trong viéc thu thép cac minh chimg dé danh gia.
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Céc d6i twong khao sat phan 16n cho ring: “Hinh thic, phuong phap danh gia d6i ngii CBQL dua
trén CHT MN duoc thuc hién phu hop, ding quy dinh”, “Két qua kiém tra, danh gia CBQL dwa
trén CHT MN duoc cong khai”, “Té chirc rit kinh nghiém sau mdi lan kiém tra, danh gia CBQL
dua trén CHT MN”.

Nhian dinh nhan duoc sy dong ¥ it hon 1a “Két qua kiém tra, danh gia CBQL dya trén CHT MN
dung lam co s6 cho viée khen thudng, ky luat CBQL”. Thuc té viéc khen thuong ¢ nhiéu trudng
cho thay c6 su quy dinh ngam CBQL ¢6 nhiéu dong gop nén di nhién dugc ndm trong danh sach
thi dua, khen thuéng. Diéu nay di giam thiéu phan nao dong luc phan diu cua gido vién MN vi
suy nghi: dii ¢6 nhiéu thanh tich di ching nira thi van khong duoc khen thudng.

Ngoai ra, két qua phong véan ciing cho thay cong tac danh gia CBQL trudng MN c6 nhing han
ché khac nhu: Viéc chudn bi, thu thip cic minh ching dénh gia van con phirc tap; nhiéu tiéu
chudn thu thap minh chimg kha kho nhu: cac tiéu chi trong tiéu chuin pham chét nghe nghiép tirc
1a dé thay rd cac minh chimg cia CBQL trong viéc lan toa cua cac murc dat, kha, tot. Trong tiéu
chuén 5: Viéc CBQL sur dung ngoai ngir dat dugc murc kha, tbt cling la mét qua trinh can phai bdi
dudng, hoc tap nhidu méi dat dugc cac tiéu chi tiéu chudn. .. Didu nay doi hoi can d& xuét bién
phap khic phuc nhimng han ché nay.

3.6. Thue trang thuc hién ché do dii ngd, xdy dung méi trudong 1am viéc cho doi ngii can
bd quén 1y cac trudng mam non thanh phdé Hué dap ing chuin hiéu truéng

Ché do dai ngd, xay dung moi truong lam viée cho d6i ngdi CBQL la yeu t6 rat quan trong, tao
dong lyc cho doi ngti CBQL cong hién, don hét tam huyét vi sy phat trién cta nha truong. Nghién
clru d3 khao sat vin dé nay va két qua dugc thé hién & Bang 6.

Bang 6. Pdnh gid vé cong tac danh gid doi ngii CBQL cdc truong MN ddp iing CHT

T N¢i dung PTB | PLC

Mtc luong, thudéng cia CBQL hién nay dam bao muc trung binh
1 1A A 1S A 1ia . 395 | 117
chung trd 1én so vdi cac loai hinh nghé nghiép khac.

Béo dam day dua dieu kién vé co s¢ vat chat phuc vu cho viéc thuc

hién cong tac quan ly cua CBQL. 4.03 119

3 Cac ché do, chiph sach vé tién luong, khen thudng, ky luat, dao tao, 4.00 117
boi dudng,... doi vdi CBQL hop 1y. ' '

4 Moi truong lam viéc gitra CBQL than thién, thoai mai, tao dong luc 4.06 1.20
cho ho chuyén tAm véi cong tic quan 1y. .. ' '
Trung binh chung 401 | 113

Dir liéu khao sat & Bang 6 cho thay mirc d6 ddng ¥ vé6i cac nhan dinh khé cao, dic biét 1a nhn
dinh “M6i truong lam viéce gitra CBQL than thién, thoai mai, tao dong luc cho ho chuyén tam véi
cong tac quan ly...” véi DTB la 4.06. Viéc tao dung dugc moi truong lam viéce tich cyc s€ giup
d6i ngii CBQL trong nha trudng c6 thé hop tac, hd trg 14n nhau trong cong viée va cing gy dung,
phat trién nha truong.

Céc d6i tuong khao st cling phan 16n dong ¥ v6i nhan dinh “Bao dam diy du diéu kién vé co so
vat chat phuc vu cho viéc thyc hién cong tac quan ly cia CBQL”. Hién nay, hau hét CBQL & cac
truong MN déu c6 phong 1am viée riéng, c6 may tinh dé ban ciing nhu mot s6 diéu kién khac dé
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trién khai cong viéc. Tuy nhién, mdt s6 CBQL cling chia sé co s¢ vat chét phuc vu kha cii va 16i
thoi, doi hoi phai nang cap va stra chira nhiéu.

Ngoai ra, nhan dinh “Cac ché d6, chinh sach vé tién luong, khen thuong, ky luat, dao tao, boi
dudng,... d6i véi CBQL hop 1y”, “Mtc luong, thuéng cia CBQL hién nay dam bao muc trung
binh chung tr& 1én so vé6i cac loai hinh nghé nghiép khac” ciing nhan duoc sy dong v kha cao.
Hién nay, ngoai muc luong co ban, CBQL c6 ché do phu cép chitc vu. Mic du céc ché do chinh
sach d6i voi doi ngl hiéu truong trudong MN da dugc quan tam, song trén thuc té c6 nhiéu ché do
d3i ngd chua thoa dang dbi véi dic thu doi ngii hidu truong trudng MN. D6 14 thoi gian lam viée
ngoai gid quy dinh (hiéu truéng phai quan 1y cong tac chim soc, nudi dudng tré tir 6h sang dén
18h hang ngay, khong c6 ché do nghi trua nhu cac cap hoc khic nhung hién nay van chua c6 ché
d6 tra thém gio cho hiéu truong), ché do kiém nhiém cac chie danh khac trong nha truong.. . biéu
do tao nén strc eép cong viée va giam hi€u qua quan 1y, nhung ché do khuyen khich d6i ngii tham
gia hoc tép chua co. vi vay, tao tam ly bang long voi thuce té, it co y chi phan dau vuon 1én trong
hoc tap. Mot CBQL cho biét: Thuc té hé sd cap vu so vOi cong suc, thoi gian ho danh cho cong
viéc quan 1y thi chua phai 1a cao, song trong bdi canh chung, hé s6 d6 ciing kha hop 1y, co thé
khich 1€ su céng hién ctia CBQL.

Cong tac kiém tra, danh gia, khen thuong, ky luét con hinh thic va thiéu cac chinh sach hau danh
gia. Mot sb ché do, chinh sach dai ngo, thi dua khen thuéng dugc thuc hién theo vin ban quy dinh
ctia Nha nudc, chua xdy dung dugc chinh sach riéng ctia Thanh phé, chua cha y dén doi twong
CBQL cép hoc ¢o dic thu riéng. Phong trio thi dua con mang tinh hinh thirc. Viéc phat hién, boi
dudng, tong két va nhan rong dién hinh tién tién hidu qua chua cao, khdéng ché chi tiéu thi dua,
bién phap tuyén truyén thiéu déng bo... lam han ché dong luc phén d4u cua tap thé va c4 nhan.

4. KET LUAN

Chét lugng gido duc trudng MN phu thudc nhidu vao kha ning ciia doi ngii CBQL nha truong,
Chinh vi vay, viéc phat trién d6i ngii CBQL truong MN dép tng CHT 1a hét stre can thiét. Két qua
khao sat cho thdy cong tac phat trién doi ngli CBQL da dat duoc nhimg két qua nhét dinh trong
cac khau quy hoach, tuyén dung, bod nhiém, mién nhiém, luan chuyén, dao tao, boi dudng, danh
gia, ché do dai ngd, xay dung moi trudng lam viée cho doi ngii CBQL. Tuy nhién, bén canh do,
d6i ngti CBQL con bdc 19 nhitng han ché nhu: Viéc phén cong nhiém vu nhiéu khi chua dua vao
nhu ciu, nang lyc cuia CBQL ma dya vao nhu cau thue té clia nha trudng; Viéc khao sat nhu cau
cia CBQL vé dao tao, boi dudng chi yéu duoc tién hanh thong qua phuong phap khong chinh
thirc nhu phong van, tro chuyén, chir chua tién hanh mét cach bai ban bang phiéu khao sat; Mot s6
khoa bdi dudng duoc thuc hién, chi dinh ngudi do cong van tir trén xudng ma chua dira vao khao
sat nhu cau, nguyén vong ctia ca nhan; Mot s6 noi dung dao tao, boi dudng CBQL duoc xiy dung
hang nim chua d4p tmg dwoc CHT MN; Nhiéu ndi dung danh gia khé thu thap minh chimg; Mirc
luvong thudong con han ché so vai cong suc, thoi gian va khéi luong cong viéc cia CBQL. Thuc
trang ndy doi hoi can dé xuat cac bién phap dé nang cao chét luong phat trién doi ngii CBQL
truong MN thanh phd Hué dap ung d6i méi gido duc.
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Title: THE CURRENT STATUS OF DEVELOPING THE PRESCHOOL’S MANAGEMENT
TEAM IN HUE CITY MEETING THE STANDARDS OF A PRINCIPAL

Abstract: The quality of preschool education depends much on the capabilities of the
contingent of school administrators (managers). Therefore, the development of preschool
managers' delegation to meet principals' standards is essential. The survey results of over 62
leaders and specialists of the Education and Training Department and schools showed that the
managers' team's development had achieved specific results. However, there are still limitations
in planning, recruitment, appointment, dismissal, rotation, training, retraining, evaluation,
remuneration, and building a working environment for the management team. Therefore, it is
necessary to propose measures to improve educational managers’ quality in Hue city preschool
to meet educational innovation.
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