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Tém tit: Quan Iy hoat dong phat trién ning luc nghé nghiép cho gido vién
tiéu hoc 1a cach cac nha quan li gido duc vén dung céc kién thirc vé khoa hoc
quan 1y va dic diém cta gido duc tiéu hoc nham phat trién nang lyuc nghé
nghiép cho gido vién. Nang cao nang lyc nghe nghiép cho gido vién la nhim
nang cao chat luong day va hoc, hai thanh t6 c6 mdi quan hé khang khit voi
nhau. Nghién ciru da khao sat thuc trang quan 1i hoat dong phat trién ning
luc nghé nghiép cho d6i ngii gido vién tiéu hoc huyén Di Linh, tinh Lam
Pong. Pi c6 213 can bo quan 1y va gido vién tham gia tra 101 phiéu hoi va 8
can b quan ly, gido vién trong s6 do tham gia phong van su. Két qua
nghién ctru dinh luong cho thay viéc quan 1y hoat dong phat trién ning luc
nghé nghiép cho giao vién tiéu hoc dugc thuc hién kha thanh cong va da
dang tai cac truong tiéu hoc. Tuy nhién, két qua nghién ciru dinh tinh lai chi
ra nhirng han ché nhat dinh & mot sé khia canh trong quan ly hoat dong phat
trién nang lyc nghe nghiép cua giao vién tiéu hoc. Dya trén ket qua cua
nghién ctru, mét s6 két luan vé viée quan ly hoat dong phat trién ning luc
nghe nghiép ctia gi&o vién tiéu hoc duge dé xuét 1am co s cho cac nha quan
1y gido duc c6 nhiing bién phap thich hgp nhim thuc day cong tac phat trién
nghé nghiép cho gido vién, dap ting yéu cau doi méi gido duc.

Tir khéa: Quan ly; phat trién nang luc nghé nghiép; gido vién tiéu hoc.

1. DAT VAN BE

boi ngu nha gido 1a lyc lugng quan trong quyét dinh truc tiép chat lugng gido duc (GD) cua mot
quoc gia. Trong qua trinh ddi mai can ban va toan dién GD Viét Nam dap wng nhu cau phat
trién cua déat nude, chinh sach dao tao va boi dudng phét trién doi ngii nha gido dwoc Dang va
Nha nuée vu tién hang dau. Giai quyét thanh cong bai toan nang cao chét lugng doi ngii gido
vién (GV) la mot trong nhitng giai phap trong yeu, co ban dé thyc hién thanh cong cong cudc
ddi msi GD. Quan diém d6 thé hién rat 1 trong cac vén ban chi dao cia Dang va Nha nudc
(Quéc hoi, 2014; Ha Van Ut, 2013). Mot trong nhimng van dé ma gido duc Viét Nam hién nay
dang phai d6i mdt d6 1a chat lugng dao tao ngudn nhén lyc chua dép tmg kip yéu cau phat trién
theo “gia tdc” cua nén kinh té trong thoi ky cong nghiép hoa, hién dai hoa. Bén canh do, xuét
phat tir ddc trung clia nha truong hién dai, cic chuyén gia gido duc cho rang, viéc phat trién
nang luc nghe nghiép (PTNLNN) cho GV theo chuan nghé nghi¢p tiép can chuan trong khu vuc
va qudc té 1a huéng di phu hop xu thé, huéng téi dap eng yéu cau caa doi méi gido duc & Viét
Nam hién nay. Mot trong nhiing giai phap quan trong 1a nang cao chat lwong ma dic biét la
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nang luc nghe nghi€p cua doi ngli nha giao. Diéu d6 bit nguon tir quy luat ty nhién, d& hiéu la
c6 thay gioi at s& 6 tro gioi, cang c6 nhiéu thay gioi thi cang nhiéu tro giodi, nhidu trd gioi s& bd
sung cho nguon nhan luc chét lugng cao dap tmg mot cach c6 hiu qua cho su nghiép xay dung
va phat trién dit nudc. Nhung mét thuc té dang lo ngai 1a trude yéu cau vé ning cao chat luong
ctia nganh GD va x3 hoi, dic biét 1 nhitng yéu cau cip thiét vé doi mdi cin ban va toan dién
GDPT ¢ Viét Nam, mot by phan khong nho doi ngii GV hién nay van chua dap tmg duoc. Thuc
trang 4y bat ngudn tir nhidu nguyén nhan chi quan va khach quan, trong d6 c6 nguyén nhén tur
hoat dong PTNLNN cho GV chua dap dugc yéu cau cua ly lusn va thyc tién.

Céc nghién ctu cta rit nhiéu tac gia ngoai nude (vi du: Borko, 2004; Bredeson, 2000; Vermunt,
2014) thuong tap trung vao moi quan hé gitta PTNLNN GV (teacher’s professional competencies
development) va thanh tich hoc tdp ctia hoc sinh (students’ achievement). Theo do, qua trinh
PTNLNN GV giup nang cao chét luong GD va cai thién thanh tich hoc tap cta hoc sinh.

O Viét Nam, cic nghién ctru cia Tran Khanh Pic (2014), Lé Thi Gai (2028), Tran B4 Hoanh
(2006), Bui Van Hung va ddng nghiép (2014) va Ha Vin Ut (2013) déu khang dinh vai tro, vi
tri cua cong tac bdi dudng (BD), PTNLNN doi ngi GV ¢ céac cap hoc, nganh hoc; da dé xuat
duoc mot s6 nguyén tac, noi dung, phuong phap doi dudng doi ngii GV; da dua ra dugc mot hé
thong tiéu chi dé danh gia két qua cong tac BD (Ho Thi Ngoc Diém, 2019; Pau Thi My Long va
dong nghi€p, 2019). Tuy nhién, so v&i yéu cau d6i méi can ban, toan dién gido duc va dao tao,
nhing két qua nghién ctru noi trén chua thé 4p dung mot cach co hiéu qua cong tac quan ly hoat
dong PTNLNN cho gido vién tiéu hoc (GVTH) theo trinh do phat trién kinh té- xa hoi cua ving
mién, theo dic trung ciia cac truong tiéu hoc. Trong nhitng nim qua, cung véi ca nude, viée to
chtc quan 1y hoat dong PTNLNN GV cac truong tiéu hoc ludn duoc nganh gido duc- dao tao
huyén Di Linh, tinh Lam Dong quan tdm va dua vao chuong trinh bdi dudng cho GVTH véi
nhiéu hinh thic va ndéi dung PTNLNN phong phu, buéc dau da thu duge mot s6 két qua kha
quan. Tuy nhién, cong tac quan 1y hoat dong PTNLNN & cac truong tiéu hoc trén dia ban  huyén
Di Linh con khong it bat cap, dic biét 1a ning luc nghé ‘nghiép doi ngli GV chua ngang tam voi
yéu ciu phat trién gido duc trong giai doan hién nay. Dé khic phuc tinh trang néu trén, can phai
tang cuong quan ly hoat dong PTNLNN cho GVTH.

2. PHUONG PHAP NGHIEN CUU
Nghién ciru nay str dung 02 phwong phap chinh, bao gom:

- Phwong phap diéu tra bang phiéu: Bang phiéu ciu hoéi (diéu tra) danh cho can bd quan ly, GV
nham dénh gia thyc trang hoat dong PTNLNN va quan Iy hoat dong PTNLNN cho GVTH
huyén Di Linh, tinh Lam Ddng.

- Phuong phdp phong van: St dung phuong phap phong van Ban cau tric. Pay 1a hinh thic
phong van trong d6 ngudi phong van dya theo danh muyc cac cau hoi hodc cac chi dé da duoc
xac dinh, tuy nhién thir ty va cach dat cau hoi tuy thudc vao ngir canh va dac diém coa ddi
tugng dugc phong van. Ap dung phuong phap nay, nguoi phong van c6 thé dat thém cac cau
hoi lién quan dén chu dé nghién ciru nham lam rd va siu cac van dé nghién ctru voi mot sé ddi
tugng trong nha truong, d6 1a: Lanh dao nha truong; Td trudng chuyén moén, GV dé xin ¥ kién
danh gi, nhan xét cta ho vé hoat dong PTNLNN.

Hai phuong phap dugc st dung dé xir 1y s6 lidu dinh luong va dinh tinh: Dé xur 1y két qua didu
tra bang phleu khéo sat, tac gia da st dung phin mém SPSS theo phuong phap phén tich dinh
luong. Poi véi dir liéu duge thu thap tir phuong phap phong van, dir lidu duoc tién hanh phan
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tich theo phuong phap xir ly dir liéu dinh tinh, trong do6 cac dir liéu dugc tong hop nhimng noi
dung phii hop dé dua ra cau tra 1i chinh x4c nhat dbi véi nhiing van dé nghién ciru.

3. KET QUA NGHIEN CUU
3.1. Thuc trang 1ap ké hoach phat trién niing lwc nghé nghiép cho giéo vién tiéu hec

Lap ké hoach 1a chirc ning quan li co ban nhét, c6 ¥ nghia quyét dinh dbi v6i su phat trién va
ton tai cua to chirc. Nham dat két qua cao nhat cac muc tiéu giao duc, mot ké hoach can duoc cu
thé hoa bang qué trinh thiét lap, du tinh mot cach khoa hoc cac muc tiéu, noi dung, phuong
phép, trinh ty thoi gian tién hanh cac cdng viéc, chuan bi huy dong cac nguon luc dé trién khai
cac hoat dong mot cach chu dong (Pang Qudc Bao, 1995). Bang 1 la két qua danh gia cong tac
lap ké hoach PTNLNN cho gi4o vién tiéu hoc:

Bang 1. Pdnh gid ciia CBOL, GV vé cong tdc ldp ké hoach PTNLNN cho GVTH
Poi Mirc d¢ (%)

TT Noi dung tuong 1 > 3 1 PTB | PLC

. | Khdo sat nhu chu PTNLNN cho | CBOL | 0,0 147,400 [526 305 | 0,73
GV GV 0,0 | 36,1356 |284| 292 | 0,80

9 Xay dung muc tiéu PTNLNN CBQL | 0,0 | 158|579 | 26,3 | 3,11 | 0,45
cho GV

GV 00 | 72 670 258] 319 | 0,54
3 Quy hoach d6i tugng tham gia CBQL | 00 | 21,1 ]26,3|526]| 3,32 | 0,67
PTNLNN GV 00 | 155582263 | 311 | 0,64

Xay dung ke hoach PTNLNN CBOL | 00 | 368263368/ 300 | 061
4 | cho GV trong ké hoach nim hoc Q ' ' ' ' ) )

cla truong GV | 00 | 299|464 | 237|294 | 0,73

Xac dinh ndi dung, hinh thirc CBQL | 0,0 | 26,3 |31,6|421| 3,16 | 0,61
5 | PTNLNN cho GV cho ¢4 nam

hoc GV | 00 |227|619|155]| 2,93 | 0,61
6 Pho bién ké hoach PTNLNN dén | CBQL | 0,0 | 26,3 | 26,3 | 47,4 | 3,21 | 0,65

cac GV trong truong GV 0,0 | 14,4 |56,7|289 | 3,14 | 0,64

(Ghi chii: PTB: Diém trung binh: 1<PTB<4, BLC: B¢ léch chudn)

Bang 1 cho biét cong tac 1ap ké hoach PTNLNN cho GV TH con han ché. Phan 16n cac noi
dung cbng viéc duoc thuc hién & mic “Kha thuong xuyén”. Trong d6, hoat dong “Xdy dung
Muc tiéu PTNLNN cho GV, “Phé bién ké hoach PTNLNN dén cdc GV trong truong ”, “Quy
hoach dsi twong tham gia PTNLNN cho GV dugc thyc hién tét hon nhitng noi dung khac. Vao
dau cac nam hoc, Hiéu truong thuong 1én ké hoach vé PTNLNN cho GV trong d6 c6 xay dung
muc tiéu, quy hoach déi twong tham gia PTNLNN & céc linh vuc, hoat dong cu thé va chi dao
cac td chuyén mdn lap ké hoach PTNLNN cua t6. Mi GV tién hanh 1ap ké hoach dinh hudéng
phét trién cho ban than. Thyc té, hau hét cac truong TH trén dia ban huyén Di Linh chua chu
trong nhleu vao cong tac xay dung muc tiéu PTNLNN hay quy hoach d6i twong PTNLNN ma
cha yéu dwa trén nhitng nhu cau cua cé nhan va yéu cau cua cip trén dé dua ra cic hoat dong
PTNLNN cho GV. Bén canh do, cong viéc “Xdac dinh ngi dung, hinh thizc PTNLNN cho GV
trong ca nam hoc” chua dugc quan tim dung mirc. Cac hoat dong PTNLNN cho d6i ngit GV
TH hang nam van tap trung cha yéu vao nhiing hinh thuc truyén théng nhu: ding ki du gio, t6



QUAN LY HOAT BONG PHAT TRIEN NANG LUC NGHE NGHIEP... 57

chirc chuyén dé, tham gia céc cudc thi... Két qua cho thiy da so GV chua chii dong trong viéc
1ap ke hoach tw dinh huong PTNLNN cho ban than ma thuc hién ké hoach theo yéu cau cua nha
truong hoac to6 chuyén mén.

Han ché nhat 12 noi dung “Khdo sat nhu cau PTNLNN cho GV”. Phong vin mdt s6 GV clia cac
truong cho biét: “Trong viéc xdy dung ké hoach PTNLNN phai bét du tir viée khao sat dung
nhu cau PTNLNN cho GV. Tuy nhién, viéc khao sat ndy it khi thyc hién dudi hinh thuc bang
cau hoi ma chi trao ddi voi GV thuc hién qua vi¢c trién khai cong van chi dao cua Bo
GD&DT.”

Nhu vay, két qua khao sat cho thay cong tac 1ap ké hoach PTNLNN cho GV TH trong céc
truong trén dia ban huyén’cc‘)n han ché.’ Chinh vi thé, viéc tién hanh cac bién phap dé nang cao
hiéu qua cbng tac nay la hét sic can thiét.

3.2. Té chikc thuc hién hoat ddng phat trién ning luc nghé nghiép cho gi4o vién tiéu hoc

Cong tac td chirc 1a qua trinh sép xép cac hoat dong theo mot trat tu nhét dinh nham thyc hién
cong viéc hi€u qua da deé ra trudc do.

Béng 2. Pdnh gid ciia CBQL, GV vé cong tdc té chire thiee hién hoat dong PTNLNN cho GVTH
DPoi Mire dd (%)

TT Noi dung twong | 1 5 3 7 PTB | PLC
1 | Xay dung ban chi dgo hoat CBQL | 0,0 | 26,3 | 158 | 57,9 | 3,32 | 0,73
dong PTNLNN cho GV GV | 00294 1| 469 | 237 | 294 | 0,73

Phan cong nhiém vy, trach CBOL | 0,0 | 21,1 | 31,6 | 47,4 | 326 | 0,62
2 | nhiém giita cac thanh vién
trong ban chi dao GV |00 |304 | 464 | 232 | 293 | 073

Ho trg CSVC (phong oc,loa | cpo | 00 | 42,1 | 105 | 47,4 | 3,05 | 0,68
3 | may...) cho cac hoat dong

PTNLNN GV GV 00 | 26,8 | 485 | 24,7 | 298 | 0,72
HO tro kinh phi cho cac GV cCBQL | 00 | 53 | 73,7 | 21,1 | 3,16 | 0,31

tham gia hoat dong PTNLNN - ™= 1T75 071304 | 38,7 | 309 | 3,01 | 078

Tao diéu kién, thoi giancho | CBQL | 00 | 0,0 | 158 | 84,2 | 3,84 | 0,84
5 | cac GV tham gia hoat dong
PTNLNN GV | 00| 98 | 459 | 443 | 335 | 065

(Ghi chii: PTB: Diém trung binh: 1<PTB<4, DLC: B¢ léch chudn)

Két qua khao sat & Bang 2 cho thay viéc t6 chirc thuc hién hoat ddng PTNLNN cho GV TH dugc
thuc hién kha tét véi mirc do thuc hién chu yéu o muc “Kha”. Cac cong viéc dugc lién quan dén
bo may lanh dao do 1a: “Tao diéu kién thoi gian cho cdc GV tham gia hoat dong PTNLNN”, “Ho
tro’ kinh phi cho cac GV tham gia hoat dong PTNLNN”, “Xdy dung ban chi dao hoat dong
PTNLNN cho GV”. Biéu nay cho thiy da s6 Hiéu truong cac trudng TH da thuc hién kha t6t chic
ning 6 chirc hoat dong PTNLNN cho GV cua minh trong quan 1y tai trudng. Tuy nhién, vé mit
thoi gian, viéc bd tri GV di tap huan ciing gip nhiéu khé khan do dic thu day 2 budi/ngay nén viéc
sap xép sao cho s luong GV dugc tham gia tap huin nhiéu 1a rat kho khan.

Riéng van dé “Hro”~ tro kinh phi cho cac GV tham gia hoat dong PTNLNN ™ dugc danh gia la
thuc hién han ché hon. Muon c6 dugc cac khoan kinh phi ho tr¢g cho GV la diéu khong hé dé
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dang d6i voi cac truong TH trén dia ban vi tai chinh rat han hep. Khong thé pht nhan rang thuc
té cong tac to chire thue hién van chua thé dap tng dugc yéu cau PTNLNN cua doi ngi GV
chang han nhu vé mit CSVC dé BD vé E-learning, vé MasteTest,.... Chinh vi vay, van dé “Ho
tro CSVC cho cac hogt dong PTNLNN GV” dugc da sb CBQL danh gia voi diém trung binh
thip nhét. Tuy nhién, da sé GV lai nhan thiy “Phdn céng nhiém vu, trdch nhiém giita cdc thanh
vién trong ban chi dgo” 1a van d@ it dugc chu trong nhat. Phong van mot s6 GV, chiing toi nhan
duge y kién nhu sau: “Viéc xay dung ban chi dao hoat dong PTNLNN cho GV thi du thanh
phan theo quy dinh nhung chirc nang, nhiém vu thudng chi tap trung vao mét s6 thanh vién, mot
s6 khéc chi v6i vai tro “quan sat cho du thanh phan”.

3.3. Chi dao thuc hién hoat dong phat trién ning luc nghé nghiép cho gido vién tiéu hoc

Hién nay, thyc trang veé cong tac chi dao thuc hién hoat dong PTNLNN cho GV TH van con
chua kip thoi, nang vé tha tuc hanh chinh, di€u nay duoc thé hién trong két qua khao sat sau.

Bang 3. Padnh gia cia CBOL, GV vé cong tdc chi dao thuc hién hoat dong PTNLNN cho GVTH

Poi Mire dd (%)
twong | 1 2 3 4

TT Noi dung TB | BPLC

Chi dao trién khai cac noi dung CBQL | 0,0 | 21,1 | 31,6 | 47,4 | 3,26 | 0,62

1 | PTNLNN cho GV da xay dung

trong ké hoach GV | 15| 320 | 443 | 222 | 287 | 0,77

Hudng dan céc t6 chuyén mon

tién hanh céc hoat dong CBQL | 0,0 | 105 | 26,3 | 63,2 | 3,53 | 0,70
2 | PTNLNN cho GV trong t6 nhu

thao giang, du gio, hoi thao GV | 00| 180 | 61,3 | 20,6 | 3,03 | 0,62

chuyén d¢...

Chi dao, tao dicu kién chogido | cpqL | 00 | 316 | 158 | 57,9 | 342 | 0,88

3 | vién thuc hién ké hoach tu
PTNLNN GV | 00| 124 | 582 | 29,4 | 3,17 | 0,62

Chi dao cho gido vién thamgia | cBQL | 0,0 | 53 | 31,6 | 63,2 | 358 | 0,67

4 | PTNLNN theo ké hoach cua S&
Gido duc va Pao tao, truémg GV | 00| 113|582 | 304 |319| 0,62

Chi dao viéc tao diéu kién vé vat
. e At - “- |1 CBQL | 0,0 | 105 | 316 | 57,9 | 3,47 | 0,66
chat, tai chinh, thoi gian cho Q

> giao vién khi tham gia hoat dong GV 00| 196 | 392 | 438 | 324 | 075
PTNLNN va tu PTNLNN ’ ' ’ ’ ' '
6 Tao dong luc tinh than cho GV CBQL | 0,0 | 0,0 36,8 | 63,2 | 3,63 | 0,63
PTNLNN
trong GV |00 |242 | 309 | 448 |321| 081

(Ghi chii: PTB: Diém trung binh: 1<PTB<4, PLC: B¢ léch chudn)

Két qua trén cho thr?iy da sb dbi tugng khao sat danh gia muc do kha & mét s6 tiéu chi trong viéc
chi dao thyc hién hoat ddng PTNLNN cho GV TH nhu: “Chi dao viéc tao diéu kién vé vit chat,
tai chinh, thoi gian cho GV khi tham gia hoat dong PTNLNN va tw PTNLNN”, “Tao dong luc
tinh than cho GV trong PTNLNN”, “Chi dao cho GV tham gia PTNLNN theo ké hoach cua So
GD&PT, truong”. Nhitng ndi dung con thyc hién han ché 1a: “Huong dan cdc té chuyén mon
tién hanh cdc hoat dong PTNLNN cho GV trong t6 nhir thao gidng, dw gio, hoi thdo chuyén
de...”, “Chi dao, tao diéu kién cho GV thuc hién ké hoach tw PTNLNN”, “Chi dao trién khai
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cdc néi dung PTNLNN cho GV da xdy dung trong ké hoach”. Piéu nay cho thiy, hiéu qua trong
viéc quan ly hoat dong chi dao thuc hién ké hoach BD GV & céc truong TH dat dugc chua cao.
Trén thuc té, viéc thuc hién cac nodi dung ké trén thuong tap trung vao mot s6 GV ma chua siu
sat va dong déu. Nhu vay, khi tién hanh chi dao thyc hién cac hoat dong PTNLNN thi cac nha
quan 1y nén tao co hdi déu nhu nhau cho cic GV khi tham gia BD va tu BD ciing nhu phai co
su tham gia cta tAt ca cac cép quan ly GD tur B9, dén S, Phong 161 dén Ban Giam hiéu, cac tb
chuyén mén va dén timg GV.

3.4. Kiém tra, danh gia hoat dong phat trién ning luc nghé nghiép cho gido vién tiéu hoc

Kiém tra, d4nh gia 1a hoat dong thuong xuyén khong thé thiéu ciia nganh GD. Théng qua kiém
tra, ddnh gia méi c6 thé khang dinh dwoc hiéu qua ciia mot hoat dong nhat dinh. Vi vy, hoat
dong PTNLNN cho GV ciing can duogc kiém tra, danh gia tinh hiéu qué cta ca qua trinh, tir d6
dua ra dinh hudng cho nhitng hoat dong tiép theo.

Bang 4. Pdnh gid ciia CBQL, GV vé cong tdc kiém tra, danh gid hoat déng PTNLNN cho GVTH

DPoi Mirc d9 (%)
twong | 1 2 3 4

TT Noi dung PTB | PLC

Xay dyng cac tiéu chuan, tiéu | CBQL | 0,0 | 31,6 | 21,1 | 47,4 | 3,16 | 0,66

1 |chi danh gida hoat ddng
PTNLNN GV 00 | 37,1 | 433 | 196 | 2,82 | 0,73

Hudng dan cac GV chuan bi | 0y | 00 | 36,8 | 316 | 31,6 | 295 | 0,58
2 | cdc minh ching cho danh gia

vé hoat dong PTNLNN GV | 00 | 356 | 428 | 216 | 2,86 | 0,74

Chuan bi lyc lugng kiém tra, | cBQL | 0,0 | 47,4 | 158 | 36,8 | 2,89 | 0,62
3 | danh gia hoat dong PTNLNN

cho GV GV | 00 [ 335|433 | 232 | 290 | 0,75

Chuén bj ké hoach kiém tra, | CBQL | 0,0 | 42,1 | 31,6 | 26,3 | 2,84 | 0,56

4 | danh gia hoat dong PTNLNN
cho GV hang nim GV 00 | 294 | 50,0 | 20,6 | 291 | 0,70

béanh gia, rat kinh nghiém,
thyc hién cac didu chinh kip cBQL | 0,0 | 36,8 | 26,3 | 316 | 2,79 | 0,51

thoi sau danh gia hoat dong oY

PTNLNN 00 | 366 | 41,2 | 222 | 2,86 | 0,75

(Ghi chii: PTB: Diém trung binh: 1<PTB<4, DLC: B¢ léch chudn)

Két qua khao sat trén cho biét da sé CBQL, GV danh gia cong tac kiém tra, danh gia hoat dong
PTNLNN cho GV TH chi dat & mirc Kha voi diém trung binh tir 2,79 dén 3,16 trong tat ca noi
dung phong van. Trong d6, noi dung “Chudn bi lyc lwong kiém tra, dinh gid hoat djng
PTNLNN cho GV” dugc da sé GV cho 1a thuc hién tét hon ca. Hau hét lyc lwong kiém tra danh
gi4 cho hoat dong PTNLNN cho GV chu yéu 1a Hiéu truéng, t6 truéng chuyén mén va céc
chuyén vién phu trach mén hoc cting véi mot sé chuyén gia. Dic biét ndi dung “Xdy dung cdc
tiéu chudn, tiéu chi danh gid hoat dong PTNLNN” dugc CBQL danh gia cao nhat nhung da s6
GV lai danh gia thép nhat. Diéu nay cho théy hoat dong kiém tra, danh gia con nhiéu bat cap,
cac tiéu chuén, tiéu chi danh gia di dugc xay dung nhung chua cu thé nén viéc danh gia chua
phan anh ding thyc chat va két qua tao tim 1y khong tét cho GV.

Ngoai ra, qua khao sat thyc té, hoat dong kiém tra, danh gia ciing con gip nhiéu kho khin,
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vuéng méc. Phong van mot sé Hiéu truong cho rang: “Nhiéu GV chwa nhdn thirc ding vé muc
dich, y nghia cua vi¢c kiém tra, danh gid, xép logi nén chwa ty gidc, trung thuc trong ti kiém
tra, danh gid, xép logi ban than, con ca né, gop y thiéu khdch quan, danh gid chua sat nang lyc,
phdm chdt dong nghiép. Cdc t6 chuyén mén di cé két qua kiém tra, danh gid trong timg nam
hoc nhiwng viéc danh gid con mang hinh thirc, cao bang, chii yéu dwa vao nang lwc chuyén mén
dé danh gia, két qua danh gid chira phdan dnh diing thuc chdt nang luc cia GV. Vi vdy, khong cé
tdc dung va ché tai cu thé dé khuyén khich GV ndng cao nang liwc chuyén mén ciia minh”. Thém
vao d6, mot s6 don vi chua to chirc phan tich, danh gia két qua, rat ra nhimg mat manh, nhiing
ton tai cta doi ngli GV va nhiing han ché trong hoat dong quan ly, kiém tra, danh gia va td chuc
cac hoat ddng PTNLNN ctia GV trong nha truong.

Thyc trang trén doi hoi cac nha trudng can c6 nhitng bién phap dé nang cao hiéu qua cong tc
kiém tra, danh gia hoat dong PTNLNN.
3.5. Thuc trang cac yéu t6 dnh hwéng dén cong tac quan Ii hoat dgng phat trién ning luc
nghe nghiép cho giao vién tiéu hoc huyén Di Linh, tinh Lam Pong
Bang 5. Pdnh gid ciia CBOL, GV vé cdc yéu to anh huong dén quan Iy hoat dong PINLNN
cho GVTH

DPoi Mirc dd (%)
twong | 1 2 3 4

TT Céc yéu tb PTB | PLC

Yéu cau ddi méi cua nganh gido CBQL |00 | 00 | 158 | 84,2 | 3,84 | 0,84

1
dyc GV 00| 124 | 53,1 | 345 | 3,22 | 0,65

Yéu cau PTNLNN GV cua B9, | CBQL | 0,0 | 0,0 | 36,8 | 63,2 | 3,63 | 0,63

S¢ Gido duc va Dao tao GV 0,0 149 | 515 | 335 | 3,19 | 0,67

2 A i cBQL |00] 00 | 316 | 68,4 | 3,68 | 0,68
3 | Chuan nghé nghiép cua GV TH Y 0.0 | 108 | 639 | 253 | 3.14 | 0.58

Néang lyc quan ly cua hicu | CBQL | 00| 0,0 | 158 | 84,2 | 3,84 | 0,84

truéng GV | 00| 11,3 | 546 | 340 | 323 | 0,63
5 | Nang luc nghé nghiép ctia doi | CBQL [ 0,0 | 00 | 105 | 895 | 3,89 | 0,89
ngiGV GV | 00| 98 | 536 | 36,6 | 327 | 063
6 Nhén thirc vé vai tro PTNLNN CBQL (00| 53 15,8 | 78,9 | 3,74 | 0,82
cho GV cua CBQL va GV GV | 00| 93 | 490 | 41.8 | 332 | 0,64
; Dicu kién co s¢ vat chat cianha | cBQL | 0,0 | 0,0 | 73,7 | 26,3 | 3,26 | 0,26
truong GV 00| 144 | 505 | 351 | 3,21 | 0,67

(Ghi chii: PTB: Diém trung binh: 1<SDTB<4, PLC: D¢ léch chudn)

Bang 5 cho thiy da s6 CBQL, GV danh gia tit ca cac yéu td déu trén mirc Tac dong vira, sb
lwong nhé GV cho rang cac yéu té chi & mirc tac dong it. PTB cia cac yéu té dao dong trong
khoang 3,14 dén 3,89. Trong d6, cac yéu t6 “Ning luc nghé nghiép ciia doi ngii GV, “Nhdn
thicc vé vai tro PINLNN cho GV cua CBQL va GV trwong”, “Nang lyc quan Iy cua hiéu
truong”, “Yéu cau doi méi ciia nganh GD” ¢6 tac nhiéu nhat dén quan 1i hoat dong PTNLNN
cho GV TH. Cac yéu t6 “Yéu cau PTNLNN GV ciia Bé, S6 GD&PT”, “Chudn nghé nghiép ciia
GV TH”, “Piéu kién CSVC ciia nha truong” dugce danh gia thap hon. Nhu véy, hoat dong
PTNLNN cho GV TH chiu nhiéu yéu té chi phdi. Do d6, dé thuc hién tét hoat dong nay can

trién khai dong bo cac yeu t6 dé dam bao dat duoc hiéu qua cao nhét.
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4. KET LUAN

Hb trg PTNLNN GVTH la thanh phan rat quan trong trong gan nhur tat ca cac chuong trinh/dé
an phat trién gido duc hién dai & cac qudc gia trén thé gidi. Ho trg PTNLNN c6 thé gitp GVTH
phat trién sy thanh thao trong nghé va gia ting sy thich mg trong lao dong nghé nghiép cua ho.
Diéu nay ciing s& kéo theo nhimg anh huong tich cuc dén viéc hinh thanh, phat trién hoat dong
hoc va ty giao duc cua HS. Noi cach khac, hd trg PTNLNN khong chi mang lai nhiing thay d6i
cho c4 nhan mdi GV, HS ma cho ca hé théng gido duc. Két qua nghién ctru dinh lugng cho thay
vié¢c PTNLNN cua GVTH duoc thuc hién kha da dang va thanh cong ¢ nhimng truong duoc
nghién cru. Tuy nhién, két qua dinh tinh lai chi ra nhiig han ché nhat dinh trong cac hoat dong
hoc tap. Piém luu ¥ ndi bat 1a hoat dong hoc tap cua GV con chiu su t6 chirc, chi dao cia t6
chuyén moén; cac GV chua thét sy phat huy hét vai tro tu dinh hudng, tich cuc trong hoc tap.
Mot ton tai ma cac truong can tim giai phap dé khic phuc d6 13 sy mau thuin vé trinh do dao
tao va nang luc su pham cia dgi ngii GV.

Toém lai, mac du hoat dong PTNLNN cho GV TH trén dia ban huyén Di Linh nhitng nam qua da
dugc quan tdm nhung van con nhidu van d& can giai quyét. Vi vy, dé c6 thé dap ung duoc yéu
ciu cuia xa hoi va d6i mdi GD thi hoat dong PTNLNN can duoc quan tdm va xdy dung duoc cac
giai phap hiru hiéu, th1et thyc hon nira va cac bién phap thic day viéc HTPTNLNN cia GVTH
nham dap tmg yéu cau ddi méi gido duc can dua trén co s thyc trang niy.
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Title: MANAGING PROFESSIONAL DEVELOPMENT ACTIVITIES FOR PRIMARY
TEACHERS IN DI LINH DISTRICT, LAM DONG PROVINCE

Abstract: Managing professional development activities for primary teachers is the way school
managers use their knowledge of management and leadership and the characteristics of primary
education to develop professional competencies for teachers. Developing professional
competencies for teachers is to improve the quality of teaching and learning, the two
components having a close relationship with each other. This study examined the professional
development activities for Di Linh district primary teachers in Lam Dong province. 213
managers and teachers responded to the questionnaire and 8 managers and teachers participated
in in-depth interviews. Quantitative research results show that the management of professional
development activities for pripary teachers was successfully and diversely in primary schools.
However, the qualitative results point out certain limitations in some aspects. Findings-based
summary is proposed to promote the management of professional development activities of
primary teachers in order to meet the requirements of educational innovation.

Keywords: Management; professional development; primary teachers.



