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Tém tit: Quan 1y hoat dong day hoc ¢ cac trung tdm ngoai ngit noi chung
cling nhu & cac trung tim Nhat ngir trong bdi canh d6i méi gido duc hién nay
dang 1a mot trong nhitng nhiém vu quan trong cta nganh gido duc, nham
nang cao chét luong day va hoc, dap ng ngudn nhén luc trong thoi ky hoi
nhap toan cau. Dya trén két qua khao sat 158 can bo quan ly va giéo vién,
trén 350 hoc vién cia mot sb trung tim Nhat ngir 16n trén dia ban thanh phé
Hb Chi Minh, bai bao tap trung danh gia thuc trang vé hoat dong day hoc va
quan ly hoat dong day hoc tai mot sb trung tam Nhat ngir trén dia ban thanh
phé H6 Chi Minh. Két qua nghién ctru cho thay céc trung tam Nhat ngit trén
TP.HCM da tap trung nang cao chat lugng day va hoc, co ban dap tng dugc
nhitng yéu cau cho thi truong lao dong. Tuy nhién, c6 nhiéu han ché can
duogc cai thién nham dap Gtng muc tiéu nang cao ning luc ngoai ngir cho
ngudi hoc.

Tw khoa: Hoat dong day hoc, quan ly hoat dong day hoc, Trung tdm Nhat
ngt, thanh pho H6 Chi Minh, Bién phap quan ly.

1. DAT VAN BE

Hang nam c6 hang trdm nghin lugt nguoi Viét Nam sang Nhét hoc tap, lao dong hang va du lich
thuc sy 13 biéu tugng sinh dong cua mdi quan h¢ hop tac hai bén clng co loi dang ngay cang
phét trién giita hai nudc. Day ciing 1a ngudn tai san quy gia, la cau ndi vun dap cho mdi quan hé
hai nuéc trong nhiéu thap ky t6i. Chinh vi vay sé lwong ngudi hoc tiéng Nhat tai Vit Nam co
thoi diém dung thu 8 trén thé gisi va thir 3 khu vuc Pong Nam A. Cing voi s6 lugng ngudi
theo hoc tiéng Nhat gia tang thi 1y do hoc tiéng Nhat ciing da dang theo nhu cau: c6 ngudi hoc
vi mudn st dung tiéng Nhat dé 1am viéc tai cac doanh nghiép Nhat Ban hay lam viéc véi ddi tac
Nhat Ban, c6 ngudi lai mudn hoc dé dén Nhat hoc tap, bén canh dé ciing c6 ngudi mudn hoc dé
di thyc tap ky nang tai Nhat... ([1], [7], [8]).

Trong bdi canh nhu vay, dao tao tiéng Nhat tai Viét Nam ndi chung va TP.HCM ndi riéng can
chuyén d6i phwong cham tir « tléng Nhat hoc vet”, “ tiéng Nhat 6n thi” sang “tiéng Nhat thuc
hanh” “tiéng Nhat dé giao tiép” dé ngudi hoc cé thé thuc hién duoc muc dich hoc tap caa minh.
Viéc thuc hién cac hoat dong dao tao chat lwong cao va kiém soét chat luong day hoc tai cac
trung tdm Nhat ngir trén dia ban TP.HCM ngay cang tré nén quan trong hon dé moi nguoi hoc
déu dat dugc muc dich ctia minh, dong thoi ciing dap ing dugc nhu cau cap thiét cia xa hoi
hién nay [4], [5], [6], [8].

Quan Iy hoat dong day hoc mdn tiéng Nhat tai cac trung tam Nhat ngix c6 y nghia vo cling quan
trong ddi voi viéc nang cao chat luong ddo tao ngoai ngir. Quan ly tét hoat dong day hoc tai
trung tam Nhat ngir gitp cho mdi ngudi hoc déu dat duoc muc dich cua minh nham thoa man
nhitng yéu ciu cua nguoi hoc va ca nhirng nha tuyén dung ngudn lao dong. Viéc day hoc tot
ngoai ngir Nay tai cac trung tim dong vai trd quan trong trong viéc nang cao chat lugng dao tao
ngoai ngir trén dia ban TP.HCM. Chinh vi vay, viéc quan ly hoat dong day va hoc ¢ cac trung
tam Nhat ngit trén dia ban TP.HCM nham nang cao chat luong day va hoc 1a viéc 1am hét sic
thiét thuc hién nay [2], [3].
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2. KHACH THE VA PHUONG PHAP NGHIEN CUU

Khéch thé nghién cuu: Do tugng khao st 1a 158 can bo quan Iy (CBQL) va gido vién (GV),
cung 350 hoc vién tai 4 trung tdm Nhat ngir tiéu biéu trén dia ban TP.HCM, bao gom: Trung
tdam SAKURA; Trung tam DONG DU; Trung tdm HIKARI; Trung tam HOA SEN.

Phirong phdp nghién ciru: Dé tién hanh khao sat, ching t6i da xdy duyng Phiéu diéu tra thyc
trang quan ly hoat dong day hoc & cac trung tdm Nhat ngit TP.HCM d6i véi can bo quan 1y,
gido vién va hoc vién. Cau hoi duoc thiét ké ca dang cau hoi déng va ca dang cau hoi mo.
Chng tdi sir dung thang do Likert 4 mirc do. Quy udc vé cach xac dinh thang diém va mirc do
danh gia theo thang diém khao sat, khao nghiém: Muc 4: Tét/Thuong xuyén/Rat anh huong,
Murc 3: Kha/Kha thuong xuyén/Kha tét/Anh huang, Muc 2: Trung binh/Tuong ddi/it anh huong.
Muc 1: 1t/Yéu/Thap/Khong anh hudng. . ..

3. KET QUA NGHIEN CcUU

Thyc trang quan ly hoat dong day hoc ¢ céac trung tam Nhat nglr trén dia ban TP.HCM, duoc
danh gia qua cac ngi dung sau day.

3. 1. Thuc trang quan ly muc tiéu, ni dung, chwong trinh dao tao
Cong tac quan Iy muc tiéu, noi dung, chwong trinh day hoc (DH) la van dé cdt 16i cua cac trung
tam Nhat ngit (TTNN). Két qua khao sat trén 158 CBQL va GV nhu sau:

Bang 1. Thuc trang quan ly muc tiéu, ngi dung, chuwong trinh dao tao
(N=158)

Két qua thuc hién (%)

STT Noi dung Ctl;;l:a 1B |knal Tét PTB | SD

0 |18,6|66,7| 14,7 | 2,96 | 0,58

Xay dung cac vian ban huéng dan thuc hién
MTDH va x4c dinh MTDH chuong trinh DH
Quan tri¢t viéc xay dung ndi dung, chuong
trinh DH mét cach day da d¢én CB, GV

Xay dung noi dung, chuong trinh DH trén co
so quy dinh cia B Gido duc — Pao tao phu
hop vai muc tiéu dao tao, kha nang nhan thuc
ctia ngudi hoc va nhu cau xa hoi

Noi dung chwong trinh dugc cap c6 tham
quyén phé duyét

Phé duyét ké hoach giang day cua GV va ké
hoach day hoc cua cac bo phan chuyén mén
Kiém tra viéc thuc hién ké hoach, noi dung,
6 |chuong trinh DH, tién d9, danh gi chét lvong| 5,3 | 14,7 [30,5| 49,5 | 3,24 | 0,89
cua qua trinh DH so v&i muc tiéu dat ra

Ra soat, dieu chinh kip thoi vé thuc hién noi
7 | dung, chuong trinh DH duya trén tinh hinh thyc| 25,3 | 26,4 |40,3| 8 2,83 | 0,90
té cua trung tim va dia phuong

Quan ly viéc xac dinh nhu cau DH: khao sat
8 |thuc té nhu cau s dung cua thi truong lao| 0 |42,7(28,6| 28,7 | 2,86 | 0,83
dong; diéu tra theo dau vét nguai tt nghiép

45 110,1/22,1| 63,3 | 3,44 | 0,85

53 |69,5|12,7| 125 | 2,32 | 0,76

0 0 [95(905 391029

25 (14,1|67,8| 15,6 | 2,97 | 0,63

Viéc xac dinh muc tiéu 1a ndi dung quan trong nhét trong qué trinh t6 chiee HDDH cua cac
TTNN, muc tiéu dao tao dat ra phai phu hop véi nang luc ctaa hoc sinh/hoc vién (HS/HV) va
dap tng nhu cau cta x& hoi. Két qua khao sat, ¢ 14,7% y kién cho rang viéc xac dinh muc tiéu
dao tao trong HDDH duoc cac TTNN xac dinh tbt, c6 66,7% danh gia kha. BPTB = 2,96.

Sau khi xéc dinh dugc muc tiéu day hoc, cac TTNN can tién hanh xay dung cac vén ban huéng
dan thyuc hién muc tiéu day hoc, quéan triét viéc xay dung noi dung, chuong trinh day hoc, trén
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co s¢ d6 giao cac ban chuyén mon t6 chirc thyc hién. Két qua, ¢6 63,3% y kién cho danh gia tot
va 22,1% déanh gia kha, DPTB=3,44.

Qua khao sat cho thay, ¢ 69,5% Y kién cho ring ndi dung, chuong trinh phu hop véi muc tiéu
day hoc, khd nang nhén thirc cua nguoi hoc va nhu cau cia xa hoi & mac trung binh. C6 90,5%
danh gia ndi dung chuong trinh dugc cap c6 tham quyen phé duyét (DTB=3,91); C6 67,8% ¥
kién danh gia viéc phé duyét ké hoach giang day cua GV va ké hqach day hoc cua cac bo phan
Chuyérl mon & mirc do thuc hi@n kha (BTB=2,97); C6 49,5% y kién danh gié mirc d6 thuc hié!‘l
tot kiém tra viéc thuc hién ké hoach, noi dung, chuong trinh day hoc, tién do, danh gia chat
lugng cua qua trinh day hoc so véi muc tiéu dat ra (BTB=3,24).

Viéc diéu chinh noi dung chuong trinh hién nay do céc trung tam ty to chirc thyc hién va pho
bjén. Hoat dong nay dugc danh gia kha 40,3%, c6 26,4% & muc trung binh va 25,3% danh gia
t6t (DTB=2,83).

Hién nay cong tac td chire, trién khai & cc trung tdm van con nhiéu bét cap, kho khan, han ché.
Cong tac chi dao thuc hién cc‘)n’ mang tinh giai doan theo cac khoa hoc. Noi dung nay co 42,7%
danh gia kha, 28,7% danh gia tot va DPTB=2,86.

3.2. Quan ly hoat dgng day caa gido vién

a. Pdnh gid chung vé quan ly hoat déng day cia GV

Céc danh gia chung vé quan ly hoat dong day cua GV, duge chung t0i danh gia qua cac dbi
tuong CBQL va GV, vai 8 ndi dung va két qua thong ké nhu sau:

Bang 2. Thuc trang quan ly hoat dong day cua gido vién, qua danh gia cua CBQL va GV
(N=158)

Két qua thuc hién (%)

STT Noi dung Chua 18 | kha | Tét PTB | SD

Tot
1 Quan Iy cong tac xay dung ké hoach day hoc 24 125|127 | 724 | 355 | 0.80
cho khoéa hoc
o |Chi dao va quan 1y vicc lap ho so chuyén| j o 1147|605 | o | 286 | 053
mon. Kiém tra gido an, bai giang cia GV
Phan giao nhi¢m vu giang day rd rang ngay tur
3 dau khéa hoc. Dung cac bién phap to chuc 143 204|413 | 24 | 2,75 | 0,98

hanh chinh dé quan ly, theo dai, don dbc viéc
thuc hién

Theo ddi, chi dao thuc hién va danh gia két qua
4 |thyc hién nhiém vy hoc tap, bdi dudng nang| 11,5 | 58,2 | 30,3 0 2,19 | 0,62
cao trinh d chuyén mon va su pham cua GV
5 |T6 chuc du gio ciia GV theo quy dinh 74 1482203241261 0,93
6 |Tb chuc sinh hoat chuy&n méon 44 | 4571228271 | 2,73 | 0,91
7 |DPanh gia Kkét qua thyc hién nhiémvycua GV | 10,7 | 32 | 27,3 | 30 | 2,77 | 1,00

Cong tac phan cong giang day duoc thuc hién tuong d6i khoa hoc va hop 1y. Biéu nay pha hop
véi két qua khao sat CBQL va GV vé viéc phan cong giang day, c6 72,4% y Kién danh gia tot,
con lai kha va trung binh (BTB=3,55). Viéc quan ly hoat dong Ién 16p cua gido vién c6 y nghia
quan trong trong quan 1y HDDH, qua khao sat, c6 70,5% cho rang, viéc quan ly hoat dong 1én
I6p cia GV dugc thuc hién kha, 14,7% y kién & muc trung binh va c6 4,8% danh gia chua tot
(PTB=2,86).

Cong tac quan ly to chirc sinh hoat chuyén mén 1a mot viéc rat quan trong. Qua khao sat cho
thiy, c6 45,7% y kién danh gia hoat dong nay dang & mirc trung binh va 4,4% cho rang két qua
thuc hién chua tot (DTB=2,73).

Cong tac du gio, danh gia rat kinh nghiém sau mdi tiét dy gio d6i véi GV chua dugc céc trung
tAm rat quan tam. Két qua khao sat c6 48,2% y kién cho rang hoat dong nay dang con & mirc
trung binh, 7,4% y kién cho rang chua t6t (BTB=2,61).
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Trong hoat dong day hoc ngoai ngir, doi hoi nguoi GV phai chu dong xay dung’ké hoach hoat

dcf)ng cua minh trén co so ké hO?.Ch chung cua cac trung tdm. Qua khao sat cho thay, c6 41,3,3%

y kién cac GV da xay dung ké hoach kha, 20,4% & muc trung binh, 14,3 thuc hién chua tot

(DTB=2,75).

C6 27,3% Y kién danh gia kha, 32% déanh gia trung binh, 10,7% cho rang viéc to chirc danh gia

nhiém vu gido vién thuc hién chua tot (BTB=2,77).

Bang 3. Thuc trang quan ly hoat dong day hoc cua GV, qua danh gia cua CBQL, GV va HS/HV
(N=508)

Poi Mikc d9 thue hién (%)
twong | Yéu B Kha Tot

TT | Noi dung hoat dgng day hec PTB | SD

Giao vién thyc hién chuong|CB, GV | 124 26 10,3 | 51,3 | 3,01 | 0,93

1 |trinh gidang day theo quy dinh
cua trung tim HV 11 106 | 347 | 437 | 311 | 0,83

Gido vién thyc hién nhiém vu|CB, GV | 12 212 | 27,2 | 39,6 2,94 | 0,57

2 [soan bai, chuan bi bai lén l6p
cla gido vién HV 7 16 26 51 3,21 | 0,94

Gido vién thyc hién gid gide,| CB, GV | 15 25 | 164 | 436 | 2,89 | 0,65

3 |né nép day hoc va cac hoat
dong chuyén mon HV 13 20,2 | 27,2 39,6 2,93 | 0,56

Gi4o vién thuc hién cac quy|CB, GV 9 16,7 28 46,3 3,12 | 0,80

4 |dinh vé ho so chuyén mon ctia
trung tam HV 11 | 203 | 27,2 | 415 | 2,99 | 0,64

Gido vién biét cach ung xt van

hoa, 6 thii do dang mye voi| CB/GV | 11 | 202 | 262 | 426 | 3,00 | 0,66

quan ly, véi gido vién khac va

véi hoe vién fai trung tam HV | 12 | 21 |272| 398 | 295 | 058

Ky nang cua gido vién rong| cg v | 104 | 203 | 27,2 | 421 | 301 | 0,66
6 |giao tiép, lam viéc, cham soc

hoc vién HV 9 22,2 25 43,8 3,04 0,71

K¥ nang cta gido vién trong

gi‘éi quyét Vé(ln dé (XéC dinh Vén CB,GVv| 11,3 21 26 41,7 2,98 0,63

de, tim cac giai phap va quan ly

cic nhiém vu dugc giao) HV 8 20,2 28 438 | 3,08 | 0,74

K¥ néng thich uing cta gido vién
trong cong viéc (moi truong lam| CB, GV | 11,4 20 26 42,6 3,00 | 0,65
8 [|viéc, ap luc cong viéc, nhi€ém vy

moi, phuong phap moi, cac

trang thiét bj moi) HV 9 22,7 29 393 | 299 | 0,63

Gi4o vién thyc hién chwong trinh giang day theo quy dinh cua trung tm va thyuc hién né nép
quy dinh cua trung tam kha chuyén nghiép va & muc tot (BTB 1a 3,01 va 3,11). Cac noi dung veé
quy ché thuc hién ké hoach day hoc nhu: thuc hién nhiém vu soan bai, chuén bi bai 1én 16p; thuc
hién gio gidc, né nép day hoc va cac hoat dong chuyén mon; thuc hién cac quy dinh vé& hd so
chuyén mén, da duoc thyc hién tét. DTB cta cac noi dung nay trong khoang tir 2,89 dén 3,12.

Céc ky nang mém cua ngudi GV trong day hoc ngoai ngir nhu: k¥ ning cua gi&o vién trong giao
tiép, 1am viéc, cham séc hoc vién (DTB=3,01 va 3,04); giai quyét van d& (xac dinh vén dé, tim
cac giai phap va quan ly cac nhiém vu dugc giao) DTB 1a 2,98 va 3,08; thich tng trong céng
viéc (méi truong lam viéc, &p luc cong viéc, nhiém vy moi, phuong phap mai, cac trang thiét bi
méi) (DTB = 2,99 va 3,00) con chua cao, day c6 I8 ciing 1a dic thu chung cua nhiéu GV cua
nhiéu bd moén khac, chir chua hin cia GV ngoai ng.

Nét van hoa trong day hoc cua GV ¢ cac TTNN duoc danh gia kha cao. Gido vién c¢6 thai do
dang muc véi quan ly, vaéi gido vién khac. Bén canh d6 cach irng xtr van hoa doéi vai ngudi quan
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ly, déng nghiép va vai hoc vién tai trung tdm, cling dugc danh gia kha cao. C6 42,6% ngudi hoc
danh gia tot va 39,8% danh gia tot cia CBQL/GV. Muc danh gia kha 1a 26,2% va 27,2% (PTB
= 2,95 va 3,00).

b. Quan Iy hoat déng dséi mdi ngi dung phirong phdp giang day cua giéo vién

Quan 1y ndi dung va df)i m&i phuong phéap day hoc 13 yéu cau can thiét duoc nhiéu CBQL quan
tdm nham cai thién chat lugng day hoc hién nay.

Bang 4. Thyc trang quan Iy hoat dng doi méi PPDH cua gido vién ¢ cac TTNN (N=158)

Két qua thuc hién (%)
STT Ngi dung Ctlgtra 8 |khal T4t | PTB| SD
1 |Lanh dao quan tam dén cong tac doi méi PPDH| 50 |253(532| 16,5 | 2,81 | 0,76
trong cac trung tam

Tuyén truyén, phd bién dé nang cao nhan thic
2 |caa GV sy can thiét phai d6i méi PPDH dam| 10,1 |63,3116,5) 10,1 | 2,27 | 0,77
bao yéu cau nang cao chit lugng day hoc.
Phat huy tich cuc sang tao cua HS/HV, thuc| 63 |532(253| 15,2 | 2,49 | 0,82
hién quan diém ldy HS/HV lam trung tam.

Phoi hop Véi cac don vi trong va ngoai nudc tap
4 huan boi dudng PPDH, phuong phdp bién soan| 51 (506 (44,3| 0 239 | 0,58
gido trinh, t6 chirc day hoc nham phéat huy tinh
tich cyc cua HS/HV.

Khai thac céc trang thiét bj day hoc, tng dung
5 |cong nghé thong tin dé nang cao chét luong 76 |12,7144,3| 354 | 3,08 | 0,88
giang day

Doi m6i PPDH 1a noi dung cong viéc rat quan trong & cac trudng hoc néi chung va cac trung
tAm ngoai ngir nGi riéng. Su quan tim thuong xuyén cua lanh dao la yéu t cuc ky quan trong dé
d4y manh phong trao ddi méi PPDH. Két qua khao sat cho thiy, co 16,5% danh gia & mac tdt,
53,2% y kién danh gia muc kha, 25,3% ¢ mic trung binh va 5,1% & muc chua tét (BTB = 2,81).

Cong tac tuyén truyén, ph bién dé nang cao nhan thie cia GV vé sy can thiét d6i moi PPDH la
mét trong nhitng nhiém vu c¢6 y nghia trong viéc gop phan nang cao y thirc dé GV cé cai nhin
dung vé tam quan trong cua viéc thay d6i PPDH nham nang cao chat lwong day hoc. Qua khao
sat cho thay, c6 16,5% y kién danh gia 6 muc kha, 63,3% y kién & mirc trung binh va 10,1% &
muc chua tét (DTB=2,27).

Cai tién PPDH 1a yéu cau cép thiét dé nang cao chat lugng giang day, vi vay bang nhiéu hinh
thirc khac nhau, cac bién phap khac nhau, CBQL phai chi dao chit ché viéc sang tao PPDH theo
hudng kich thich tinh tich cuc, chu dong cua ngudi hoc. Pdi mai PPDH hién nay la thuc hién
phwong cham 14y nguoi hoc 1am trung tdm, nham phat huy tinh tich cuc chi dong, tim toi kham
phé ctia nguoi hoc; qua khao sat thyc tién cho thay phwong phap nay dang dan duoc cac trung
tam dac biét cha trong. Két qua khao sat c6 15,2% co y kién tét, 25,3% y kién & muc kha, 53,2%
& mic trung binh, 6,3% & mirc chua tét (DTB=2,49).

Do6i méi PPDH doi hoi nguoi GV phai khong ngung nang cao kién thirc, ky nang chuyén mén,
trau doi ky nang ngoai ngt, tin hoc. Phbi hop cac don vi trong va ngoai nuge t6 chirc cac 16p tap
huin dé gido vién tlep can v6i PPDH méi 1a viéc lam hét sic can thiét. Néu céc trung tam
khéng thuong xuyén t6 chirc bdi dudng nhitng kién thire, kj ning méi cho gido vién thi viéc dbi
maéi PPDH s& gap nhiéu khé khin. Tuy nhién, két qua khao sat cho thy chi c6 44,3% y klen
cho ring méi & mic kha, 50,6% y kién & muc ‘trung binh va 5,1% y kién & muc chua tét
(DTB=2,39). Hon nita cin cho GV ¢6 diéu kién tiép xuc voi ngudi ban ngit méi dem lai két qua
cao hon. Tuy vay, viéc to chirc tiép xic v6i ngudi ban ngit doi hoi tha tuc, chinh sach phu hop
méi c6 thé thuc hién dugc.
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Trong qué trinh day hoc, néu GV biét tan dung, phat huy mot cach tong hop cac thiét bi cong
nghé thong tin (CNTT) trong day hoc thi bai giang duoc thé hién mot cach sinh dong hon, mang
lai himng tht cho HS/HV nhiéu hon va dat hiéu qua tot hon. Két qua khao sét cho thay, c6 35,4%
y kién cho rang viéc &p dung thiét bi day hoc tdt, 44,3% y kién danh gia kha, dac biét 1a voi cac
thiét bi hién dai (DTB=3,08).

3.3. Quan ly hoat dgng hec ctia nguoi hoc

Thuc trang quan Iy hoat dong hoc tap duoc déanh gid qua 9 ni dung co ban va két qua théng ké
trén cac doi twgng CBQL/GV va HS/HV duoc thé hién trong bang sau :

Bang 5. Thuc trang vé quan ly hoat déng hoc ciia nguoi hoc ¢ cac TTNN (N=508)

Noi dung quan Iy hoat Poi Mirc d9 thue hién (%)

T dong day hoc twogng | Yéu B Kha | Tét PTB | SD

Ban hanh va phd bién cac |[CB,GV| 13 21,3 15 50,7 3,03 | 0,98

1 | quy che, noi quy hoc tap, |\, | 9 20 | 262 | 418 | 298 | 093
quy ché hoc tap

Quan ly viéc chap hanh n6i |CB, GV | 91 17,6 28 45,3 3,10 | 0,88

2 | quy. n¢ nép hoc tap clia | |, 8 203 | 302 | 415 | 3,05 | 085

nguoi hoc
3 Theo ddi viée hoc tap ¢ 16p [CB, GV | 12 19 26,2 | 428 3,00 | 0,93
hoc, ¢ thyuc té cia nguoi hoc HV 11 21 27,2 | 40,8 2,98 | 0,91
Chi dao, huéng dan GV 10 |cg Gv| 124 | 26 | 103 | 51,3 | 301 | 1,00
4 chuc kiém tra, thi nghiém

tic, danh gid ding chat | v | 11 | 106 | 347 | 437 | 311 | 087
lugng, cong bang

Quan 1y nguoi hoc trai

5 | dam bao bao cho nguoi hoc
dugc rén luyén trong moi HV 8 16 26 50 3,18 | 0,86
truong thyc tien

Theo doi, danh gid va phan |[CB,GV | 104 | 203 | 272 | 421 3,01 | 0,90

6 | tich két qua hoc tip cua
HS/HV theo timg khoa hoo HV 10 22,2 25 42,8 3,01 | 0,91

Xay dung va thuc hién quy |CB,GV| 103 | 21 | 26 | 42,7 | 301 | 0,91

7| che, khen thuong, ky luat |\, | 40 | 210 | 28 | 408 | 300 | 089
doi voi nguoi hoc

Theo ddi, don doc, kiém tra, | cg Gv | 114 | 20 | 26 | 426 | 300 | 0,92

8 | danh gia né nép tu hoc cia
HS/HV HV 9 22,7 29 39,3 2,99 | 0,87

Theo ddi, tng hop, duy tri

9 | s luong hoc vién khi Ién CB,GV| 10,3 212 | 27,2 | 413 3,00 | 0,90

khoa méi HV 9 25,3 15 50,7 3,07 | 0,93

Két qua khao st cho thay, ¢ hon 41% y kién danh gia tot vé viéc cac trung tim di ban hanh
day du cac van ban, quy ché quy dinh vé ndi quy hoc tap, quy ché HS/HV va td chirc phd bién
dén toan thé nguoi hoc, chi ¢6 26,2% y kién danh gia mirc kha va 20% & mirc trung binh
(PTB=3,03 va 2,98).

Quan ly cong tac kiém tra viéc chap hanh noi quy, né nép hoc tap cia ngudi hoc 1a khau khong
thé thiéu duoc trong hoat dong day hoc cua cac trung tdm. Qua khao sét cho thiy, co 28% déanh
gia kha, 8% y kién cho rang chua tét. Vi vay, cac trung tdm can phai ting cudng hon cong tac
quan ly kiém tra (BTB=3,10). Bén canh viéc quan ly kiém tra chap hanh noi quy, né nép hoc tap
cua nguoi hoc thi viéc quan ly tu hoc, tu ren luyén ctia nguoi hoc, y thire, thai dd hoc tap duoc
coi la rat can thiét.
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Cong tac to chirc va quan 1y ngudi hoc di trai nghiém, thuc tap, thuc té bén ngoai duoc céc
trung tam rét chu trong va coi day la moi truong rén luyén nguoi hoc nham ting cuong Ky ning
ngon ngir cho ho, gitp HS/HV tiép can thyc tién, hoc hoi kién thic, rén luyén ky nang ngon ngu:
tao nén tang vung chéc khi budc vao thyc tidn mot céch tu tin hon. Qua khao séat ¢6 41,6% y
kién tot, 27,2% y kién danh gia kha (BTB=3,00 va 3,18).

Viéc xay dung va thyc hién quy ché khen thuong, Ky luat ddi voi ngudi hoc trong qua trinh hoc
tap 1a quan trong, nham gép phan nang cao nhan thic cho ngudi hoc trong viéc chap hanh noi
quy cta c4c trung tdm, nang cao y thic trach nhiém ddi véi viéc hoc cua ho, qua dé khich 18 va
khen thuong. Két qua khao sat cho thay, c6 42,7% y kién danh gia tbt (DTB=3,01).

Theo ddi, don doc, kiém tra, danh gia né nép ty hoc cua HS/HV 1a mot yéu té quan trong trong
day hoc. Tuy nhién, hién nay hoat dong nay tai cac trung tdm van chua duy tri thuong xuyén,
lién tuc noi dung c&c budi trao d6i con mang tinh hinh thirc va chua duoc sy quan tdm chi dao.
Viéc nay duoc danh gia qua khao sat ¢ 42,6% y Kién danh gia & mic tét, 26% danh gia & mic
kha (DTB=3,00).

Két qua dao tao chinh Ia két qua dat duoc trong céc bai kiém tra danh giad ngoai cta céc trung
tam khao thi chat lugng ngoai ngir va cip ching chi nhu N1, N2, N3.... ciing nhu viéc duy tri
duoc s6 lwong hoc vién khi [én khda méi. Cong tac theo ddi, tong hop, duy tri s6 lwong hoc vién
khi 1&n khoa méi, luon dugc sy quan tdm chi dao cia Ban giam ddc cua céc trung tam vi c6
dugc nhirng thong tin ndy, cac trung thm mai danh gia hét dwoc kha niang thuc té, ning lwc ngon
ngir ciia nguoi hoc, tir d6, diéu chinh hoat dong dao tao cua cac trung tim nham nang cao chat
luong. Nhung trong nhitng nim qua, bang nhiéu kénh thu thap thong tin khac nhau nhung cong
tac ndy van chua dat két qua nhu mong mudn. Qua khao sat két qua, c6 21,2% danh gia & mirc
trung binh, 10,3% y kién cho riang chua tét.

3.4. Thuc trang quan ly cdng tac kiém tra, danh gia két qua day hoc & cac TTNN

Thuc trang quan ly céng tac kiém,tra, danh gia két qua day hoc ¢ cac TTNN duogc danh gia qua
5 noi dung co ban dudi day, véi két qua khao sat nhu sau:
Bang 6. Thiee trang qudn Iy kiém tra, danh gid két qud day hoc (N=508)

Poi Mikc dd thuc hién (%)
tugng | Yeéu B Kha | Tot

TT Noi dung quan ly bTB | SD

St dung nhiéu hinh thirc

2 ; . .. |CB,GV| 11 21 27,2 | 40,8 2,98 | 0,62
kiém tra, danh gia trong gio

1 a. ! ,
f’-”.‘?’ giup nguoi hoc phdt |\ 1 hg | 7 | 103 | 519 | 303 | 007
rién nang luc
Qui dinh viéc kiém tra danh | CB,GV | 9 212 | 28 | 418 | 303 | 068
5 gia két qua hoc tip tung

thang, timg khoa theo cac HV 10,2 21 27,2 | 416 3,00 | 0,65
chudn qudc té vé tleng Nhat

GV phan tich nhu cau cua

nguti hoc, xdc dinh hinh | og Gyl g8 | 212 | 25 | 44 | 303 | 070
thuc va dang bai tap kieém ' ' ’ ' '

3 | tra, x&c dinh nhling k¥ néng,

yéu t6 can kiém tra, sau do
tim tai liéu phu hop va thiet HV 111 20 28 40,9 2,99 | 0,63
ke bai kiém tra

Trung tam t6 churc klém tra CB,GV| 10,7 21 25 433 3,01 0,67

4 | danh gia, xép loai ngudi hoc
theo chudn qudc té HV 9 21,6 29 40,4 | 3,01 | 0,65

banh gia huéng dén nang

e ciia ngudi hoc va kiém |CByGV| 115 | 20 | 262 | 423 | 299 | 064

tra danh gid ngoai cua cac

chitng chi qudc té HV 9,5 18,3 26 46,2 3,09 | 0,78
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Két qua thong ké 0 bang trén cho thiy, cho thiy viéc quan 1y kiém tra, danh gia két qua hoc tap
cua nguoi hoc 1a hét stic can thiét, vi qua d6 phan anh khach quan chat lugng giang day ciia GV.

Vi ndi dung “GV va trung tam phan tich nhu céu cua nguoi hoc, xac dinh hinh thie va dang
bai tap kiém tra, x4c dinh nhimg ky ning, yeu t6 can kiém tra, sau d6 tim tai liéu phu hop va ty
thiét ké bai kiém tra”. Qua khao sat cho thay day la ndi dung chua duoc quan tdm ca vé phuong
dién quan 1y ciing nhu két qua dat dugc trong thuc té. Hau hét déu danh gia chua tot vé ndi dung
nay, c¢6 11% danh gid chua tdt va 20% nhan dinh ¢ mic do trung binh. DPéi véi ddi tuong
CBQL/GV két qua khao sat c6 cao hon twong d6i, nhung nhin chung ndi dung nay chua tot.

’\”

Noi dung “Trung tdm to chirc kiém tra dénh gia, xep loai ngudi hoc theo chuan qudc t&” va
“Danh gia hudng dén nang lyc cta ngudi hoc va kiém tra danh gia ngoai cua cac ching chi
qudc t&” doi hoi cac TTNN phai danh thoi gian, cong sirc dé kiém tra dot xuét, dinh ki nhim
don ddc viée thuc hién cia GV, dé kiém tra danh gia thyc sy 1a kiém tra cho hoc tap va cling la
mot hinh thuc hoc tap. Viéc lam nady gitp cac Trung tdm c6 s¢ tham khdo danh gié trinh do,
ning luc giang day ciia GV. Két qua khao sat cho thdy, CBQL va GV xem trong cc ndi dung
nay, c6 hon 40% danh gia & mac do Tét (PTB>=3,00). Kiém tra danh gia con dugc xem la
kiém tra danh gia cho hoc tép va hd tro cho hoc tap, tuy nhién vé ndi dung “Str dung nhiéu hinh
thirc kiém tra, danh gia trong gid day, giup nguoi hoc phat trién ning luc”, da sé cac TTNN
chua thuc hién tét. C6 hon 10% danh gia chua tot va hon 20% cac dbi twong CBQL/GV va
HS/HV @danh gia ndi dung nay chi ¢ mirc trung binh.

3.5. Thuc trang quan ly cc diéu kién hd tro hoat dong day hoc

Panh gi? thuc trang’quén 1y cac diéu kién hd tro hoat dong day hoc 6 cac TTNN trén Tp. HCM
duoc thé hién qua két qua khao sat 158 CBQL va GV nhu sau:

Bang 7. Thuc trang quadn Iy cac diéu kién hé tro hoat dong day hoc
(N=158)

Két qua thuc hién (%)

STT Noi dung C_Il_lglt’a B |knal Tét PTB| SD

Xay dung ké hoach va t6 chirc mua sam TBDH
1 |theo huéng hién dai, phd hop véi thuc tidn theo| =1 | 10,131,6) 53,2 ) 3,33 | 0,85
diéu kién cua trung tam.

Ban hanh cac vin ban quy dinh vé quan ly, bao
2 |quan va sir dung TBDH phu hop véi diéu kién 38 1101 1759/102 1293 10,59
cua trung tm
Nang cao, bo sung CSVC va két hop chat ché| 4 20 [22,7] 53,3 |3,25| 0,91
cong tac quan tri thiét bi mai

Str dung hop ly, c6 hiéu qua tai liéu gido trinh,
CSVC, may moéc, trang thiét bi, vat tu, kinh phi 233|274 140,3] 9 |235]0,93
hién c6 cua trung tdm phuc vu dung muc dich cho
chuong trinh day hoc

Tang cuong khai thac, quan 1y va sir dung cé hiéu| 2 8 | 20| 70 |3,58|0,72
qua co sd vat chat

Van dong cac luc lugng gido duc x& hoi ho tro
6 |cac hoat dong day hoc tiéng Nhat nhu thi hat, thi| O | 10 | 28 | 62 | 3,52 0,67
hting bién, hai cho giao tiép ...

Theo két qua khao sat, c6 53,2% y kién cho rang thiét bj day hoc (TBDH) cua céc trung tdm da
dugc dau tu theo hudng hién dai va duoc nang cap da dang vé chang loai, pht hop véi thyc tién,
31,6% y kién danh gia kha (DTB=3,33). Chung t0, cac trung tim di xac dinh dung viéc dau tu
thidt bi day hoc dé phuc vu HPDH hop ly. Céng tac quan Iy st dung TBDH dugc Giam dc cAc
trung tdm phan cap quan ly cho cac Iép. Cac l6p giao cu thé cho ting GV phu trach 16p bao
quan. Qua khao sét, c6 10,2% y kién tét va 75,9% y kién danh gia kha (DTB=2,93).



QUAN LY HOAT BONG DAY HOC O TRUNG TAM NHAT NGU... 51

V6i noi dung nang cao, b sung CSVC va két hop chat chg cong tac quan tri thiét bi mai, qua
khao sat, co 53,3% y kien la tot va 22,7% y kién kha, con lai 1a trung binh va chua tot
(PTB=3,25).

Vén dé dwoc quan tam nhiéu nhat trong quan 1y TBDH 1a 1am sao dé khai thac hét cong suét va
mang lai hi¢u qua cao nhat, vé viéc nay c6 27,4% y kién danh gia & muc trung binh (DTB=2,35).

Két qua théng ké ciing cho thdy CBQL va GV déu danh gia cao vai tro ctia co so vat chat va
thiét bi. Vi vay, viéc ting cuong, khai thac, quan 1y va s dung c6 hiéu qua co so vt chat” hién
c6 dé hd trg GV giang day 1a hét stc can thiét. Thiéu diéu kién nay s& lam giam di himg thi cua
nguoi day va nguoi hoc nhat 13 viéc ing dung CNNTT hién nay dang dugc quan tam nhiéu. Két
qua khéo sat cho thdy mirc d6 thuc hién muc tot 70% va mirc kha 1a 20% (DTB=3,58).

Vén dong cac luc luong gido c!uc x4 hoi hd trg cac hoat dong day’h(,)c tiéng Nhat sé& giup cho
GV va nguoi hoc ting thém phan hing thu trong viéc day va hoc tiéng Nhat. Vi c6 da dang hoa
cac hinh thire day va hoc thi GV va ngudi hoc méi bét nham chan vo6i nhing diép khuc trong
cac buc tuong ¢ cac gio hoc giéng Nhat tai cac TTNN. Két qua thyc hién cho thay, cac hoat
dong nay dugc cho thuc hién tot & miac 62% va kha 28% (PTB=3,52).

3.6. Thuc trang quan ly viéc boi dudng niang cao chat lwgng doi ngii GV

Quan ly bdi dudng nang cao chit luong doi ngii, dwoc chung toi danh gia qua 6 ndi dung véi két
qué thong k& nhu sau:

Bang 8. Thuee trang qudn Iy viéc boi dwéng ning cao chat heong ddi ngii (N=158)

A Mikc d6 (%)
TT Noi dung 1 5 3 Z bTB | SD
1 Cir GV tham gia cac chuong trinh tép 8 6,7 | 23,3 62 3,39 | 0,92
huan, cic khod hoc ngan han
Xay dung cac tiéu chi va c6 khen
5 thuong kip thoi ddi voi GV ¢6 ¥ thic, 5 26,6 | 28,4 40 3,03 | 0,93

c6 thanh tich trong vi€c nang cao trinh
dd chuyén mon

Quan ly viéc ty boi dudng ciia GV va
3 tao di€u kién d€ GV ti€p can voi nguoi
ban ngit dé nang cao trinh dj giao tiép

10 6,5 | 23,5 60 3,34 | 0,98

Giéo vién tham gia dyu gio va chia sé 8 6,4 | 256 60 3,38 | 0,92

4 kinh nghiém vai cac gido vién khac

c Gi4o vién ty hoc nhim ning cao ning 7 463 | 264 | 203 | 2,60 | 0,89
luc

6 Giao vién tich cyc, chu dong thamgia | 91 | 327 | 27,7 | 305 | 2,80 | 0,98

céc hoi thao, hoi nghi vé chuyén mén

Qua bang trén cho thiy, voi ndi dung “Ctr GV tham gia cac chwong trinh tap hudn, cac khoa hoc
ngin han” dé nang cao chit lugng doi ngil, qua thyc té tinh hinh hoat dong cia cac TTNN trong
thoi gian qua cho théy: CBQL da tich cuc chu dong da ndm bét thong tin, lién hé cac don vi co
uy tin dé cir GV tham gia cac dot tap huin vé d6i moi PPDH tiéng Nhat nhim nang cao trinh do
cho GV. Két qua khao sat: 62% cho réng cac ndi dung nay duoc thyc hién muc d6 4 va 23,3%
muc d6 3 (BPTB = 3,39).

Vi ndi dung “Xay dung céc tiéu chi va ¢ khen thudng kip thoi ddi voi GV ¢o v thuc, c6 thanh
tich trong viéc nang cao trinh d6 chuyén mon”. Két qua khao sat cho thay, noi dung nay da dugc
cac TTNN di co sy quan tim, tuy nhién chua sdu sat. Co 45% ¥ kién danh gia & muc 4
(bTB=3,03).

“Quan ly viéc tu boi dudng ciia GV va tao di€u kién d€ GV ti€p can vdi nguoi ban ngir d€ nang
cao trinh dc giao tiep” 1a viéc lam can dugc quan tam. GV béan ngit co the sta chita kip thoi
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nhiing 18i sai ma GV gip phai khi sir dung tiéng Nhat, nhit 1a khi giao tiép. Do vdy, viéc sir
dung ngdn ngit nudc ngoai qua ly thuyét, sich vé ma thiéu thyc hanh giao tiép véi nguoi ban
ngit, dé& khiém khuyét vé k¥ ning nghe noi. Két qua khio sat & ndi dung nay c6 70% danh gia
mirc d6 4 (PTB=3,34). C6 duoc két qua nay vi cac TTNN thudng xuyén mdi cic ngudi nudc
ngoai tham gia day mot sb gid nghe, néi cho hoc vién va ting co hoi giao tiép cho GV.

Trong nang cao trinh d¢ ctia GV thi ndi dung “Tham gia du gid va chia sé kinh nghiém véi cac
giao vién khac” la rat quan trong, da duoc cac TTNN quan tdm ban dau qua cac cic cong tac trg
giang cho cac GV tré, thi day ciing xem nhu la cac chia s¢ kinh nghiém cua cac GV. Tuy vay
cong tac nay can nang cao hon nira. Két qua khao sat c6 60% & mirc d6 4 (DTB=3,38).

Pa s6 GV con phai [am nhiéu cong vigc trong doi séng, nén ndi dung: Gido vién tu hoc nham
nang cao nang lyc; tich cyc, chu dong tham gia cac hdi thao, hdi nghi vé chuyén moén chi méi
dat mirc kha (PTB=2,60).

3.7. Quan ly cong tac tuyén hec vién, duy tri va phat trién sé lweng ngudi hoc qua cac
khoa hoc

Cong tac tuyen hoc vién, duy tri va phat trién s lugng ngudi hoc 1a ndi dung dic thli ciia céc
Trung tdm ngoai ngi, tin hoc. Hoat dong nay dugc danh gia qua 4 ndi dung co ban va két qua
khao sat nhu trong bang dudi day.

Bang 9. Thuc trang vé quan ly cong tac tuyén hoc vién, duy tri va phét trién sé liong ngueoi hoc
gua cac khda hoc (N=158)

Két qua thuc hién (%)

TT Noi dung Ctl%l:a TB | Kha! Tét PTB | SD

Thuc hién cac quy ché cua Bo6 GD-BPT vé quy
1 |trinh, hd so, cac van ban, quyét dinh cong tac| O 0 [14,7/853 385 | 0,35
tuyén hoc vién

C6 ké hoach tuyén hoc vién va tu van hoc vién,
2 |thyc hién ding ké hoach, dung quy trinh va hiéu| 0 1,3 |{126(86,1| 3,85 | 0,39
qua.

Hinh thic va ndi dung cbng tac quan ba tuyén
3 |hoc vién cua céc trung tdm duoc cai tién va da| 0 | 2,5 |15,2(82,3| 3,80 | 0,46
dang nham thu hit s6 luong nguoi hoc.

Cuir CB, GV tham gia quan ba tuyén hoc vién
4 |trén thanh phd va cac tinh 1an can va trén céc| 5 |10,5|74,5| 10 | 2,90 | 0,63
phuong tién truyén théng

Két qua khao sat cho thay, viéc quan ly cong tac tuyén hoc vién, duy tri va phét trién sb lugng
ngudi hoc qua céc khéa hoc, da duoc cac trung tam thyc hign béng nhiéu phuong thire dé thong
tin tuyen hoc vién rong rai dén nguoi hoc. Cu thé, c6 85, 3%y kién danh gié thuc hién cac quy
ché ciia Bo GD-BT vé quy trinh; hd so; cac van ban; quyét dinh cua cong tac quan ba tuyén hoc
vién la tot (bTB=3,85). C6 86,1% khang dinh céc trung tam xay dung ké hoach tuyén hoc vién
va tu van hoc vién, thuc hién ding ké hoach, dung quy trinh va hiéu qua (PTB=3,85), c6 82,3%
déanh gié hinh thuc, noi dung tuyén truyén tuyén hoc vién cia cac trung tam duoc cai tién va da
dang qua cac nam 1a t6t (DTB=3,80).

Cé trén 74,5% CB, GV tham gia cong tac tuyen hoc vién, duy tri va phat trién sé luong nguoi
hoc qua cac khoa hoc dat kha (DTB=2.,90). Can thyc hién tot hon cong tac nay, vi s6 luong
nguoi hoc chinh 14 co s& mang lai ngudn thu chinh cho cac trung tam. Dac biét 1a cong tac quan
ba tuyén hoc vién trén thanh phé va cac tinh lan can va trén cac phuong tién truyén thong, qua
cac phuong tién tiép thi truc tuyén, nhung cAn dam bao chit lwong dao tao, dam bao chuén
danh gia.
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4. KET LUAN

Qua két qua khao sét thyuc trang quan Iy HPDH & cac TTNN trén TP.HCM, trén co sd Cac Y
kién tham gia dong gop cua CBQL, GV, HS/HV cua cac TTNN, bai bao da tap trung phan tich
va lam sang rd thuc trang hoat dong day hoc tai mot s trung tam Nhat ngir trén dia ban
TP.HCM, trén tit ca cac phuong dién tir khau 1ap ké hoach dén t6 chuc trién khai thuc hién va
kiém tra déanh gia. Trong d6, da di sau phan tich cic ndi dung lién quan dén cong tac quan ly
HDDH cua cac TTNN. Tir d6, chiing t6i di dwa ra cac nhan dinh vé uu diém, han ché, dong thoi
xac dinh nguyén nhan caia nhitng han ché vé mat quan 1y, lam co s¢ dé nghién ciru, dé xuat cac
bién phép quan Iy HPDH & cdc TTNN trén TP.HCM.
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Title: MANAGEMENT OF TEACHING ACTIVITIES IN SOME JAPANESE LANGUAGE
CENTERS IN HO CHI MINH CITY

Abstract: In the context of educational renovation, managing teaching activities in foreign
language centers in general as well as in Japanese language centers is currently one of the
important tasks of the education sector, aiming to improve the quality of teaching and learning
to meet the requirements of human resources in the trend of global integration. This article
reports the survey results of 158 managers and teachers, as well as over 350 students of 4 large
Japanese language centers in Ho Chi Minh City, examining teaching activities and teaching
activity management. The study results show that Japanese language centers in Ho Chi Minh
City made great efforts to improve the quality of teaching and learning, basically meeting the
requirements of the labor market. However, there are a number of limitations that need to be
improved in order to meet the goal of improving foreign language skills for learners.

Keywords: Teaching activities, managing teaching activities, Japanese language center, Ho Chi
Minh City, management measures.



