THUC TRANG QUAN LY HOAT PONG DAY HOC
CUA HIEU TRUONG CAC TRUONG TIEU HQC TREN PIA BAN
THANH PHO NHA TRANG, TINH KHANH HOA

NGUYEN THI NGOC TU
Phong Gido duc va Pao tgo thanh pho Nha Trang

Tém tit: ‘Nang cao chit lugng quan 1y hoat dong day hoc cua Hi€u trudng cac
truong tiéu hoc noi chung va cac truong tleu hoc trén dia ban thanh pho Nha
Trang, tinh Khanh Hoa noi riéng 1a yéu cau cap thiét trong bdi canh d6i moi
cin ban va toan dién gido duc trong gia doan hién nay. Nghién ctru nay dé cap
dén thyc trang cong tac quan 1y hoat dong day hoc cua Hiéu truong truong
Tiéu hoc trén dia ban thanh phé Nha Trang, tinh Khanh Hoa. Trén co s¢ do,
dé xuét cac bién phap dé nang cao hiéu qua quan Iy hoat dong day hoc nhu
Nang cao nhan thic cia Hiédu truong; Quan 1y hidu qua chwong trinh va ké
hoach day hoc; Phat huy vai trd t6 chuyén mén; Chu trong cong tac bdi dudng
doi ngil can bd quan ly, gido vién, nhan vién; Tang cuong quan 1y hoat dong
hoc tap ctia hoc sinh theo hudng phat huy tinh tich cue, doc lap va sang tao
ctia ngudi hoc; Doi méi kiém tra, danh gia két qua hoc tap cua hoc sinh; Huy
dong cac nguon luc cac diéu kién hd tro d6i moi hoat dong day hoc.

Tir khéa: Bién phap quan ly, chat lwong, day hoc, Hiéu truéng, thuc trang.

1. PAT VAN BE

Gido dyc con nguoi la mot qua trinh, trong cac cap hoc thi giao duc tiéu hoc duoc coi 1a
bac hoc nén tang cua hé thong gido duc qudc dan. Gigo duc tiéu hoc hinh thanh cho hoc
sinh nhitng co' s¢ ban dau vé dao dirc, tri tug, thé chat, tham mi, vé cac ki ning co ban
trong cudc song [2]. Nang cao chat luong gido duc tiéu hoc 14 co s& dé nang cao chat
luong gido duc & cac cap hoc trén. Dé nang cao chét lugng gido duc & cap tiéu hoc, phai
xay dung mot nén giao duc theo dinh hudng chuan ho4, hién dai ho4, xa hdi hoa. Mubn
vay, phai giai quyét nhiéu van dé, trudc hét 1a doi méi cong tac quan 1y hoat dong day
hoc. Quan 1y hoat dong day hoc & truong tiéu hoc 1a mot qua trinh lao dong khoa hoc,
su pham, ma nguoi quan ly phai ung dung khoa hoc quan 1y, cai tién cac bién phap quan
li & thuc hién muyc tiéu gido duc [1]. Pé quan ly hiéu qua cac giai phap quan ly hoat
dong day hoc phai dong b, trong tim va trong diém. Viéc quan 1y day hoc vira mang
nhitng ddc diém chung, vira co nhitng sic thai riéng “dic thu”. Trén co s¢ chi dao chung
cua Bo, Nganh, quan 1y hoat dong day hoc & cac trudng tiéu hoc can bam st thyc tidn
dia phuong dé c6 giai phap phu hop nang cao cht lugng day hoc ciia Nha truong.

Thyc hién chi truong ddi moi can ban va toan dién gido duc, dinh hudng chién luoc phat
trién gido duc - dao tao trong thoi ky mai, nganh gido duc tinh Khanh Hoa néi chung,
gido duc tiéu hoc trén dia ban thanh phd Nha Trang ndi riéng da dat duoc nhimg thanh tich
dang ké. Tuy nhién, bén canh nhitng két qua da dat duoc thi chat luong day hoc tiéu hoc &
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thanh ph6é Nha Trang van con boc 16 nhiing han Ché bat cap. C6 nhiéu nguyén nhan dan
dén thuc trang nay, trong d6 nguyén nhén chu yéu lién quan dén cong tac quan Iy nha
truong. Vi vay, can nghién ctu ket qua thuc trang dé ¢ co so dua ra cac bién phap quan
1y nang cao chat lugng day hoc tiéu hoc, nhat 14 trong bdi canh dbi méi cin ban va toan
dién gido duc tiéu hoc. Xuat phat tir nhimg 1y do d6, viéc nghién ctru vé quan 1y hoat
dong day hoc cua Hiéu trudng cac truong tiéu hoc trén dia ban thanh phé Nha Trang,
tinh Khanh Hoa” thuc su 1a can thiét.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU
2.1. Khéch thé nghién ctru

Hoat dong day hoc & cac trudng tiéu hoc. Pa khao sat 15 truong tiéu h(_)g trén dia ban
thanh pho. Trong d6: CBQL: 90 nguoi. GV: 205 nguoi, HS: 440 em. Tong cong 735
nguoi dugc khao sat.

2.2. N¢i dung va thoi gian khao sat
Khao sat thyuc trang duoc tién hanh bao gdm cac ndi dung sau:

- Thyc trang nhan thirc vé vai tro, tam quan trong, ké hoach quan 1y hoat dong day hoc
ctia Hiéu truong cac trudng tiéu hoc trén dia ban thanh phd Nha Trang, tinh Khanh Hoa.
Céac yéu t anh huong dén hiéu qua quan 1y hoat dong day hoc cua Hiéu truong céc
truong tiéu hoc.

- Thoi gian khao sat: 01/2018 — 5/2018.
2.3. Phuong phap

- Nhém phuong phap 1y ludn: Phan tich, tong hop, hé thong hoa, khéi quét hod céc tai ligu
1y luén chuyén nganh, lién nganh va nghién ctru céc tai liéu kinh dién lién quan [3], [4].

- Nhom phuong phap thyc tién: dé tién hanh khao sat, chiing t6i da xay dung Phiéu diéu
tra thuc trang QL hoat dong day hoc caa Hiéu truong truong Tiéu hoc (Danh cho can bd
quan ly, gido vién va hoc Slnh) Chuing t6i st dung thang do Likert 4 mtrc d9. Quy udc
vé cach xac dinh thang diém va mac d6 danh gia theo thang diém khao sat, khao
nghiém. Thang diém: Khong quan trong/Khong dong y/Chua bao gio/Khong day du
Khong dnh huong/Khong can thiét/Khong kha thi/Yéu: 1. It quan trong/it dong y/Rat it
khi/Tuong d6i day duw/it anh huong/ft can thiét/it kha thi/Trung binh: 2. Quan
trong/Pdng y/Thinh thoang/Pay du/Anh huong/Can thiét/Kha thi/Kha: 3. Rat quan
trong/Rat dong y/Thuong xuyén/Rat diy di/Rat anh hwong/Rét can thiét/Rat kha
thi/Tot: 4.

- Xir 1y két qua khao sat: Sir dung cong thirc toan hoc dé thdng ke, tinh ti 1¢ % va gia trj
trung binh, d¢ 1¢éch chuan dé€ phén tich va danh gia tuy theo ting ndi dung nghién ctu.
Keét qua khao sat dugc xur 1y bang phan mém SPSS 16.0.
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3. KET QUA NGHIEN CUU

3.1. Thyc trang quan ly hoat dong day hoc cia Hiu truéng cac truong tiéu hoc
trén dia ban thanh pho Nha Trang, tinh Khanh Hoa

3.1.1. Qudn Iy viéc xdy dung va thuc hi¢n ké hoach day hoc

Xay dung ké hoach day hoc la cong tac vO cung quan trong, cong viéc giang day cua
GV va hoc sinh mudn thuc hién tét va hiéu qua déu bat dau tir c6 ké hoach tét. Khi
duoc hoi vé muac d6 chi dao GV xay dung va thuc hién ké hoach day hoc cua Hiéu
truong tai cac truong tiéu hoc, phan I6n CBQL va GV déu danh gia Hiéu trudng “Chi
dao viéc xdy dung ké hoach chuyén mén ciia nha trudong” duoc danh gia lan luot 1a (X=
3,89 va 3,81), v6i muc do dat duge 1a tot (X=3,69 va 3,30); “Chi dao viéc xay dung thoi
khoa biéu” duoc danh gia lan luot 1a (X= 3,85 va 3,78), voi mic do dat duogc 1a tot
(X=3,67 va 3,30); “Cac phuong tién nghe nhin” & muc st dung thudng xuyén lan luot
1a (X= 3,58 va 3,52), véi mac d6 dat dugc 1a tot (X=3,58 va 3,48); “Chi dao cac t6
chuyén mon xay dung ké hoach nam hoc” duoc thuc hién thuong xuyén lan luot 1 (X=
3,83 va 3,79), véi muc d6 dat duoc 1a tot (X=3,67 va 3,29); “Chi dao GV xay dung ké
hoach nam hoc” dugc thuc hién thuong xuyén lan luot 12 (X=3,80 va 3 ,70), v6i mue do
dat dugc 1a tot (X=3,65 va 3,32) (Bang 1). O trudng tiéu hoc, c6 nhiéu cap quan 1y khac
nhau tham gia vao 18p ké hoach day hoc. Két qua nghién cttu thuc trang cho thay cong
viéc nay chii yéu dugc thuc hién boi Hiéu truong, tlep dén 1a Pho Hiéu truong va To
trudng chuyén mon ciing tham gia vao cong tac 1ap ké hoach day hoc cua Nha trudng.

Bang 1. Pdnh gid ciia cdc khdch thé nghién ciru vé thuc trang qudn Iy GV xdy dung
va thuc hién ké hoach day hoc cua Hiéu truong

Khach thé nghién ctru CBQL GV
Mirc do Mirc do Mirc d9 Mirc d9
thuc hién dat dwoc thuc hién dat dwoc
Gia bo Gia bo Gia bo Gia bo
tri léch tri léch tri léch tri léch

Trung | chuan | Trung | chuan | Trung | chuan | Trung | chudn

Noi dung binh | (SD) | binh | (SD) | binh | (SD) | binh | (SD)

Chi dao viéc xay dung
1 | ké hoach chuyén mén | 3,85 | 0,490 |3,69 |[0632 |381 |0511 |330 |0870
cua nha trudng

Chi dao viéc xay dung
thoi khoa biéu

Chi dao cac to chuyén
3 | mon xiy dung ké|[3,83 | 0505 |3,67 |0636 |379 |0552 329 |0873
hoach ndm hoc

Chi dao GV xay dung
ké hoach nam hoc

385 |049 |3,67 |063 |378 |055 |330 |0851

4

380 |0526 |365 |0641 |3,70 | 0,665 |3,32 |0,830

Qua xem xét thuc t& & mot sé trwong, ndi dung ké hoach day hoc con mang tinh chét
chung chung, chua cu thé theo nhitng yéu cau gi, bién phap va hinh thuc thuc hién chua
10 rang, thieu tinh phoi hop.
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3.1.2. Qudn Iy céng tic té chirc hoat dpng day hoc
Khi duogc hoi véz muc d6 thuc hién va hiéu qua viéc quan 1y hinh thic td chic day hoc
tai cac truong tiéu hoc cua Hiéu truong (Bang 2).

Bang 2. Ddanh gid ciia cdc khdch thé nghién ciru Vé thuc trang qudn 1y to chirc day hoc
cua Hiéu truong o truong tieu hoc

2 CBQL GV
Khach thé nghién cu
ach the nghien Cull— /1 e dp Mire dd Mire do Mire dd
thuc hién dat duoc thuc hién dat dwoc
Giatri | B9 Ief;ch Giatri | B Ig‘;ch Giatri | B9 I@ch Gia | Do |f::Ch
Ngi dung Trung | chuan | Trung | chuan | Trung | chuan [tri TB| chuan
: binh (SD) binh (SD) binh (SD) (SD)

Phan cong gitra hiéu truéng
1 |va pho hiéu truéng chuyén
mén dé quan 1y hoat dong
day - hoc

2 |Xay dung t chuyén mon 378/ 0538 362 0666 346 0715 3,29 0,841

3,76] 0,544 3,63 0,664 3,45 0,714| 3,32| 0,836

3 Hiéu truong phan cong giang

OO 3,78/ 0,538 3,61 0,685 3,41 0,747| 3,28/ 0,871
day va chu nhiém

Hiéu truong chi dao sip xép

NN 3,72 0,584 3,61 0,685 3,39] 0,744| 3,26] 0,905
HS vao cac 16p hoc

Chi dao t6 chic cac hoat

d6ng ngoai khéa cho HS 3,63 0,629 3,60 0,652 3,41 0,717 3,23] 0,911

Phan 16n CBQL va GV déu danh gia viéc Hiéu truong thuc hién cong tac t chic trong
quan 1y day hoc nhu “Phén cong giita hiéu truong va pho hiéu trudng chuyén moén dé
quan 1y hoat dong day - hoc” duoc danh gia lan luot 1a (X= 3,76 va 3,45) voi mac do
dat duoc 1a tot (X=3,63 va 3,32); “Xay dung t6 chuyén moén” dwoc danh gia lan luot 1a
(X= 3,78 va 3,46), v6i mic do dat duoc 1a t6t (X=3,62 va 3,29); “Hiéu trudng phén
cong giang day va chu nhiém” & mic danh gia lan luot 1a (X= 3,78 va 3,34), véi mirc 4o
dat duoc 1a tot (X=3,58 va 3,48); “Hiéu truong chi dao sap xép HS vao cac 16p hoc”
duoc thuc hién & mie danh gia lan luot 1a (X= 3,72 va 3,39), voi mic do dat duoc 1a tot
(X=3,61 va 3,26); “Chi dao td chirc cac hoat dong ngoai khoéa cho HS” dugc danh gia
lan luot 13 (X= 3,63 va 3,41), voi mic d6 dat duoc 1a tot (X=3,60 va 3,23) (Bang 2).

3.1.3. Qudn Iy hoat dong gidng day ciia GV

Két qua khao sat thuc trang tai cac truong tiéu hoc cho thay, phan Ion cong tac quan 1y
day hoc duoc thuc hién thudng xuyén va mic do dat duoc hiéu qua tét. Phan 16n CBQL
va GV déu danh gia Hiéu truong thuc hién cong tac té chuc trong quan 1y day hoc nhu
“Quan 1y GV thyc hién chuong trinh day hoc” dugc danh gia lan luot 1a (X= 3,72 va
3,47), véi muc d6 dat duogc 1a tt (X=3,62 va 3,31); “Quan |y cong tac chuan bi gio 1én
l6p ctia GV” dugc danh gia lan luot 13 (X= 3,67 va 3.45), véi mac do dat duoc 1a tét
(X=3,60 va 3,27). Bi véi viéc quan 1y hoat dong day théng qua té chuyén mon thi
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“Quy dinh ché d6 sinh hoat chuyén mon hang thang” dugc thuc danh gia lan luot 1a (X=
3,70 va 3,47), v6i mic d6 dat duoc 14 tt (X=3,60 va 3,26); “Chi dao t6 chuyén mén to
chtc bdi dudng chuyén mén nghiép vu cho GV duoc thuc hién thudng xuyén lan luot
1a (X= 3,70 va 3,38), voi muc do dat duoc 1a t6t (X=3,60 va 3,25) (Bang 3).
Bang 3. Pdnh gid ciia cdc khdch thé nghién ciru vé thyc thyc trang quan Iy hoat dong
day hoc cua Hiéu truong o truong Tiéu hoc

CBQL GV
Mic do Mirc do Mirc do Mirc do
thuc hién dat dwoc thuc hién dat dwec
Giatri | PO | Giatrj | Do | Giati | Do | Gidtri | DO
Trung | léch | Trung | léch | Trung | léch | Trung | léch

hach thé nghién ciu

Ngi dung binh | chudn | binh | chuin | binh | chuin | binh | chuan
(SD) (SD) (SD) (SD)
p | Quan Iy GV thuc hien | 520 | 650, | 360 | 0666 | 347 | 0723 | 331 | 0,848

chuong trinh day hoc
Quan 1y cong tac chuan

2 | cran Yy cong b 3,67 | 0599 | 3,60 | 0,669 | 345 | 0,750 | 3,27 | 0,902
bi gio 1én 16p cua GV

3 | Quanlygiodayteénldp | 556 | o590 | 361 | 0668 | 347 | 0730 | 323 | 0,886
cua GV

Quan ly GV kiém tra,
4 | danh gia két qua hoc tap | 3,72 0,584 | 3,62 0,666 3,47 0,723 | 3,31 | 0,821
cua HS

Qui dinh ché do sinh
5 | hoat chuyén mén hang | 3,70 | 0,592 | 3,60 | 0,669 | 3,47 | 0,744 | 3,26 | 0,845
thang

Chi dao t6 chuyén mon
6 | t6 chuc phu dao HS | 3,65 | 0605 | 358 | 0671 | 3,43 | 0,748 | 3,22 | 0,860
kém, bdi dudng HS gioi
Chi dao t6 chuyén mon
t6 chiac bdi dudng

7 chuc d 370 | 0592 | 360 | 0,669 | 338 | 0,797 | 3,25 | 0,904
chuyén moén nghiép vu
cho GV

g | Huongdancacto1apho | 549 | o610 | 356 | 0673 | 340 | 0,759 | 323 | 0,862

so luu trir thong tin

Hi¢u truong thuong
9 | xuyén kiém tra hoat | 3,70 | 0592 | 3,57 | 0,672 | 3,40 | 0,772 | 3,27 | 0,854
dong cua td chuyén mon

3.1.4. Qudn ly hoat dong hoc tap ciia hoc sinh

Két qua khao sat thuc trang tai cac truong tiéu hoc cho thdy, CBQL va GV déu danh gia
viéc Hiéu truong thuc hién cong tac to chic trong quan 1y hoat dong hoc cua hoc sinh
nhu “Té chire xay dyng va thuc hién ndi quy hoc tap cia HS” dugc danh gia lan luot 1a
(X= 3,64 va 3,29), v&i muc d6 dat duoc la tdt (X=3,64 va 3,21); “Phat dong phong trao
thi dua hoc tap” dugc danh gia lan luot 1a (X= 3,66 va 3,29), véi mirc do dat duoc 1a tdt
(X=3,64 va 3,24). B6i véi viéc quan 1y hoat dong day thong qua to chuyén mén thi “Chi
dao GV chu nhiém Iép xay dung ké hoach chii nhiém” dugc danh gia lan luot 13 (X=
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3,65 va 3,30), véi muc do dat duoc 13 tot (X=3,63 va 3,24); “Chi dao cong tac phdi hop
gitra gia dinh va nha truong dé quan 1y hoat dong hoc ciia HS” duoc danh gia lan luot 12
(X= 3,65 va 3,31), v6i mirc d6 dat duoc 1a t6t (X=3,63 va 3,20); “Chi dao phdi hop gitta
GV chu nhiém va cac luc luong gido duc khac dé quan 1y hoat dong hoc tap cua HS”
duoc danh gia lan luot 13 (X= 3,67 va 3,30), voi mic do dat duoc 1a tét dbi véi CBQL
(X=3,62) va kha di v6i danh gia cia GV (X= 3,17) (Bang 4).

Bang 4. Pdnh gid ciia cdc khéach thé nghién ciru vé thuc trang quan Iy hoat dong hoc

cua hoc sinh ¢ trirong Tiéu hoc

. CBQL GV
Khach thé nghién cdu [ e dg Mire dg Mirc dg Mirc d§
thwc hién dat dwoc thuc hién dat dwgc
Gia tri bo Gia tri bo Gia tri bo Gia tri bo
Trung léch Trung léch Trung léch Trung léch
binh chuan binh chuén binh chuan binh chuén
Noi dung (SD) (SD) (SD) (SD)
p | To chie xdy dung va thyC | ;o) | geoc | 364 | 0661 | 329 | 0818 | 321 | 0899
hién ndi quy hoc tap caa HS
p | Phat dong phong trao thi dua | 5 oo | g5a9 | 364 | 0644 | 320 | 0820 | 324 | 0,853
hoc tap
g | Chi dao GV chu nhiém lop | 5o | o aeg | 353 | 0646 | 330 | 0820 | 324 | 0,867
xay dung ké hoach chu nhiém
Chi dao cong tac phdi hop _
4 | giita gia dinh va nha truong dé | 3,65 | 0659 | 363 | 0646 | 331 | 0823 | 320 | 0,878
quan ly hoat dong hoc cua HS
Chi dao phéi hop gitra GV chu
g | Mhiém va cac lye luong gido | 5 o0 | gges | 360 | 0666 | 330 | 0819 | 317 | 0923
duc khac @€ quan 1y hoat dong
hoc tap cua HS

3.1.5. Qudn Iy hoat dpng kiém tra - dinh gid hoat dpng day hoc

Bang 5. Pdnh gid ciia cdc khdch thé nghién ciru vé thuc trang qudn 1y kiém tra danh gid hoat

déng day hoc
] CBOL GV
Khach thé nghién cdu | \q 0 - qo Mie do Mike do Mie do
thuc hién dat duwoc thuc hién dat dwoc
Gia tri Do Gia tri A Gia tri A Gia tri bo
Trung léch Trung D(,;] IE‘;’Ch Trung D?} I%Ch Trung léch
) binh | chuan | binh | UM | pipn | SN 1 binh | chuan
N@i dung (SD) (SD) (SD) (SD)
p | Hieu truong kiem tra hoat | 507 | G635 | 361 | 0685 | 328 | 0832 |3.23 | 0856
dong giang day cua GV
p | Hicu truong kiem tra hoat | 500 | 644 | 352 | 0813 | 329 | 0835 |3.18 | 0909
dong hoc tap caa HS

Két qua khao sat thyc trang tai cac truong tiéu hoc cho thdy, CBQL va GV déu dénh gia
“Hiéu trudng kiém tra hoat dong giang day cua GV” dugc danh gia lan luot 1a (X= 3,67
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va 3,28), véi mie do dat duoce 1a tot (X=3.61 va 3,23). Bén canh kiém tra hoat dong day
cua GV, Hiéu trudng con tién hanh kiém tra hoat dong hoc cuia hoc sinh, két qua nghién
ctru cho thiy, CBQL va GV danh gia “Hiéu truéng kiém tra hoat dong hoc tap cua HS”
& mirc do dugc danh gia 1an luot 1a (X= 3,64 va 3,29), muc do dat dugc 1a tot 1an luot 1a
CBQL (X=3,52) va GV (X = 3,18) (Bang 5). Tuy nhién, trong cong tac kiém tra, Hiéu
truong van st dung céac hinh thirc thong thudng va duogc bao trude, it ¢o sy Kiém tra dot
XU4t nén tinh chinh xac chua cao.

3.1.6. Hiéu truwéng qudn Iy hoat dong phéi hop ciia cdc luc lwong tham gia vao hoat
dong day hoc

Bang 6. Pdnh gid ciia cac khdch thé nghién ciru vé thyc trang phoi hop Véi cdc luc lrong trong

qudn Iy hoat dong day hoc
i CBQL GV
Khach thé nghién cu
ach thenghien el 1 e do Mirc do Mire do Mirc do
thwc hién dat dwgc thuc hién dat dwoc
., bo Gia tri bo s bo S bo
(.}la léch Trung léch Gia tr} léch Gia tr} léch
. tri TB 2 . 2 Trung 2 Trung 2
N&i dun chuan | binh chuan A chuan . chuan
0 g binh binh
(SD) (SD) (SD) (SD)

I. Hiéu truong phdi hop véi Poan thanh nién (Chi doan GV) trong nha truwong

Théng nhat muc tiéu hanh

1] 363 | 0664 | 354 | 0675 | 331 | 0809 | 329 | 0,866
dong

p | Tao dicu kien thuan loi cho | o o0 | g ees | 354 | 0675 | 331 | 0823 | 326 | 0.841
chi doan hoat dong
Phat huy vai tro cua chi
doan trong viéc to chirc cac

g | hoat dong hoc tap cho HS | o o0 | oo | 351 | 0650 | 331 | 0796 | 326 | 0,827

v6i nhiéu hinh thic phong
pht, da dang, phu hop voi
Itra tudi va tam ly HS

I1. Higu truwéng phdi hgp véi Cong Poan truong

Théng nhiat muc tiéu hanh
dong

3,65 | 0,676 | 3,61 0,650 3,29 0,835 3,28 0,834

T6 chire phong trao thi dua
day tot

Kip thoi gitp d& va dong
3 | vién GV hoan thanh nhiém | 3,67 0,653 3,61 0,668 3,26 0,858 3,25 0,856
Vu giang day

3,67 | 0,653 | 3,63 0,646 3,30 0,832 3,26 0,865

Két qua khao sat thuc trang nay tai cac truong tiéu hoc ¢ thanh phd Nha Trang cho thay,
CBQL va GV déu danh gia Hiéu truong thuc hién phdi hop véi chi doan can bo, GV
cua truong trong quan 1y hoat dong hoc cua hoc sinh nhu “Théng nhat muc tiéu hanh
dong” duoc danh gia lan luot 1a (X= 3,63 va 3,31), voi mic d6 dat dugc 1a t6t (X=3,54
va 3,29). Trong nha trudng, té chire Cong doan 1a to chic quan trong va toan bd GV
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déu tham gia, nén Hiéu trudng ciing phdi hop véi Cong doan trong cong tac quan 1y day
hoc dugc thuc hién & muc tot (Bang 6).

3.1.7. Danh gia chung
Nhirng mat da dat dugc

- Hau hét CBQL, GV dang cong tac tai cac truong Tiéu hoc, thanh phé Nha Trang déu
c6 tinh than trach nhiém cao trong cong tac, cong viéc. Boi ngli GV kha nang dong, yéu
nghé, sin sang gianh nhiéu thoi gian cho cong tac day hoc, thao giang, d6i méi phuong

phéap.

- Pa s6 GV déu rit tich cuc trong ddi méi phuong phap day hoc, mdt $6 truong da ap
dung cac phuong phdp mdi nhu “Ban tay nan bot”, hodc “Day hoc my thuét theo
phuong phép cua Pan Mach’.

- Chu truong phat trién gido duc ciia B6 GD &PT, cua SO Gido duc Pao tao Khanh
Hoa, ctia thanh phé Nha Trang dugc phé bién cu thé dén cac truong Tiéu hoc. Phong
trao thi dua “Modi Thay C6 gido 1a mot tim guong vé dao duc, ty hoc va sang tao” va
“Xay dung truong hoc than thién, hoc sinh tich cuc” dugc thuc hién tdt.

- Viéc kiém tra, danh gia da s dung nhiéu hinh thirc khic nhau, cong tic giam sat, hd
trg cac hoat dong quan 1y day hoc da phat huy tac dung hiéu qua.

Nhiing han ché

- Nang lyc va trinh d¢ cia mdt bo phaﬁn‘ nho GV chua dap ung duge yéu cau d6i méi
phuong phap day hoc nhu hién nay, nhi€u GV con e ngai doi méi phuong phap, chua
dau tu nhiéu thoi gian cho cac bai giang theo phuong phap méi.

- Cong tac phdi két hop véi cac luc lugng gido duc bén ngoai nha truong vé mot sd ndi
dung lién quan dén day hoc chua dat hi¢u qua cao.

- Viéc kiém tra danh gia c6 nhiéu doi méi, song chua thé hién tinh hop 1i. Hoc sinh chua
dugc danh gia nhiéu vé k¥ nang, chua dugc danh gia nhiéu vé trai nghiém hoac danh gia
cac hoat dong ngoai gio 1én 16p. Viéc tu danh gia con chua dién ra thuong xuyén.

- Nhiéu don vi truong hoc da dau tu co s& vat chét, thiét bi day hoc hién dai, thu vién...
Tuy nhién, van chua day da nhu phong hoc, phong hoi truong. ..

3.4. Pé xuit cac bi¢n phap

Trén co s nghién ctru 1y luan va thuc trang da dé xuat 7 bién phap quan 1y cong tac day
hoc ciia Hiéu truong truong Tiéu hoc. Céac bién phap dé xuat tap trung khic phuc cac
han ché trong cong tac quan 1y hoat dong day hoc & cac trudng Tiéu hoc tai thanh phd
Nha Trang, tinh Khéanh Hoa. B¢ la: Nang cao nhén thuc cua Hiéu truong cac truong
tiéu hoc Ve vi tri, vai tro, ndi dung, chirc ning quan 1y hoat ~dong day hoc; Quan Iy hi¢u
quéa chuong trinh va ké hoach day hoc; Phat huy vai tro to chuyén mén trong quan ly
hoat dong day va doi méi nodi dung, phuong phap day hoc; Chu trong cong tac boi
dudng doi ngii CBQL, GV, nhan vién dép tng yéu cau d6i méi day hoc tiéu hoc; Tang
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cuong quan 1y hoat dong hoc tap cua hoc sinh theo hudng phat huy tinh tich cuc, doc
lap va sang tao ctia ngudi hoc; D6i méi kiém tra, danh gia két qua hoc tap cua hoc sinh
theo dinh hudng phat trién ning luc ngudi hoc; Huy dong cac ngudn luc cac didu kién
hd trg ddi mai hoat dong day hoc.

Cac bi¢n phap nay da duoc khao nghiém trén cac Can bd quan Iy cua 15 truong Tiéu
hoc thanh pho Nha Trang va nhan duoc sy danh gia cao vé tinh cap thiét va tinh kha thi
cua cac bi¢n phéap.

4. KET LUAN

Hoat dong quan ly day hoc cua Hi¢u truong cac truong Tiéu hoc trén dia ban thanh phé
Nha Trang trong nhimg ndm gan day da dat duoc nhiing két qua nhat dinh, tuy nhién van
con mot s6 bat cap. Két qua nghién ctu thuc trang da phan tich va danh gia cu thé trén
cac mat quan 1y hoat dong day hoc nhu quan 1y xay dung ké hoach, quan 1y t6 chuc day
hoc, quan 1y hoat dong day cuia gido vién, hoat dong hoc ciia hoc sinh, quan 1y sy phéi
hop céc luc lugng phdi hop. Két qua nghién ctru da dé xuét 7 bién phap nang cao hiéu qua
quan 1y hoat dong day hoc c6 tinh kha thi va tinh cap thiét, c6 kha nang ap dung trong
cong tac quan 1y & cac trudng Tiéu hoc & thanh phd Nha Trang, tinh Khanh Hoa.
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Title: ACTUAL STATUS OF RECTOR” MANAGEMENT OF TEACHING ACTIVITIES IN
NHA TRANG CITY, KHANH HOA PROVINCE

Abstract: Improving the quality of teaching management of rector in general and primary
schools in Nha Trang city, Khanh Hoa province is required to fit with context and
comprehensive education in the current period. This research deals with the cognitive situation
of the management, the teachers to Rector’the management of teaching activities in primary
schools In Nha Trang city, Khanh Hoa province. On that basis, propose measures to improve the
quality of teaching activities of the Rector, such as raising the awareness of the Rector;
Effective management of curriculum and instructional plans; Promoting the role of professional
team; training and fostering for management, teachers and staff; management of student’
learning activities towards the independent and creative development of learners; Innovate to
examine and evaluate students' learning outcomes; Mobilize the resources to support the
innovation of teaching activities.

Keywords: Management measures, quality, teaching, rector, situation.



