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CAI CACH BO MAY TG CHU'C VA NGUON NHAN LUC
DAP UNG CHIEN LUGC PHAT TRIEN HAI QUAN

DO MANH DUNG

Ngay 20/5/2022, Thii tuéng Chinh phd da ky ban hanh Quyét dinh s6 628/QD-TTg phé duyét Chién lugc
phdt trién Hdi quan dén nam 2030. Néi dung vé cdi cdch, phdt trién to chiic b6 mdy; xdy dung va phdt
trién nguén nhan lucla 1trong 8 néi dung lon da duoc xdc dinh va ddt ra trong Chién luoc. Ddy la qud
trinh tiép néi nhimg thanh tuu, két qua dat duoc trong cd qud trinh dai Hdi quan Viét Nam ddy manh
thuc hién céng cudc cdi cch, phdt trién va hién dai héa, dic biét la giai doan thuc hién Chién lugc phdt
trién Hdi quan giai doan 2011-2020. Cdi cdch, phdt trién to chiic bé mdy; xdy dung va phat trién nguén
nhdn luc luén déng gép va giir vai tro quan trong trong suét chiéu dai pht trién ctia Hai quan Viét Nam

thai gian qua va trong tuong lai.

Tir khéa: Cdi cdch bg mdy, nguon nhdn luc, Hdi quan Viét Nam

REFORMING ORGANIZATIONAL STRUCTURE AND HUMAN
RESOURCE TO MEET THE CUSTOMS DEVELOPMENT STRATEGY

Do Manh Dzung

On May 20th, 2022, the Prime Minister signed and
promulgated Decision No. 628/QD-TTg approving
the Customs Development Strategy until 2030.
The content of organizational apparatus reform and
development, human capacity building is one of the
eight major contents defined in the Strategy. This is
a continuation of the achievements during the long
process of Vietnam Customs reform, development,
and modernization, especially the implementation
of the Customs Development Strategy for the period
2011-2020. Reforming and developing organizational
apparatus, and developing human resource usually play
an important role throughout the development history of
Vietnam Customs.
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Cai cach, phat trién té chuic bd may, xay dung
va phat trién nguén nhan luc nganh Hai quan

Trong nhitng ndm qua, chitc nang, nhiém vu,
quyén han va co cau td chiic cac don vi hai quan da
duoc Tong cuc Hai quan trién khai kién toan kip thoi,
thong nhat, dong bo, xuyén sudt, day du, tao co sd
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phap ly cho t6 chitc va hoat dong cua cac don vi hai
quan cac cap, dap ung yéu cau quan ly theo dia ban
trong ting giai doan; Xay dung va tirng budc dua
vao ap dung phuwong phap quan ly nguén nhan luc
hién dai thong qua viéc phan tich cong viéc, xay dung
mo ta chitc danh cong viéc, vi tri viéc lam...

Nganh Hai quan thyec hién quan ly, st dung bién
ché€ theo dung quy dinh cua phép luat; BO tri, diéu
dong, luan chuyén, quy hoach, bé nhiém, danh gia
nang luc da duoc thyee hién theo phurong thire quan
ly nguon nhan luc hién dai dua trén nang luc; dam
bao nguyén tac tap trung dan chti. Nang luc dao tao,
boi dudng ctia Truong Hai quan Viét Nam ngay cang
chinh quy, hién dai, phat trién manh mé ca vé chat
luong, s6 lwgng, quy mo dao tao dap tng voi yéu cau
hién dai hoa cua Nganh. Liém chinh Hai quan duoc
trién khai quyét liét bang nhiéu hinh thtec, phuong
phdp khac nhau va da dat duoc cac két qua
quan trong...

Nhiing két quad cu thé

VE 16 chirc bg may

Chttc nang, nhiém vy, quyén han ctia co quan hai
quan cac cap da duoc quy dinh day du, cu thé, phu
hop véi cac quy dinh ctia phap luat vé to chitc bd may
va Luat Hai quan; co ban giai quyét su chong chéo,
trung ldp, giao thoa, bo sét chitc nang, nhiém vuy;
phéan dinh quyén han va trach nhiém cta cac don vi
trong hé thong t6 chirc hai quan theo dung dinh
huéng, chinh sach, quy dinh vé t& chitc bd may va
nghiép vu hai quan. T6 chirc bd mdy ctia nganh Hai



quan duoc thuc hién ra soat, sap xép theo hudng tinh
gon, hiéu qua, dam bao thuc hién day da chic nang,
nhiém vu duoc giao, pht hop véi tiing dia ban, nang
cao hiéu qua hoat dong ctia bd may & cac cap, dap
tng yéu cau hién dai hda, cai cach hanh chinh va hoi
nhép qudc té cu thé:

- Tai cap Tong cuc, td chirc bo may dwoc kién toan,
sap xé&p lai d€ dam bao chitc nang tham muu, hudng
dan, kiém tranghiép vu chuyén sau theo tirng linh vuec.

- Tai cap Cuc Hai quan tinh, lién tinh, thanh phd
da dwoc kién toan, saflp xép lai d€ giam bodt cac dau
mdi trung gian va theo hudéng Cuc Hai quan tap
trung vao nhiém vu quan ly hanh chinh, xtr ly dit lieu
thong quan tap trung, kiém tra giam sat viéc thuc thi
nghiép vu cua cac don vi cap dudi;

- Tai cdp Chi cuc Hai quan da sap x&p lai hé thong
t0 chic theo hudng phu hop véi khéi luong cong
viéc va ddc diém dia ly ctia tting don vi.

- Giai doan 2011-2022 toan nganh Hai quan da cat
giam 54 t0 chirc b may cap Phong, Chi cuc hai quan
va don vi tuong duong; cat giam 235 d6i (t8) thudc
Chi cuc Hai quan va don vi twong duong.

Ve xiy dung, phit trién nguon nhin luc

Tinh dén thoi diém hién tai, toan nganh Hai quan
c6 khoang gan 11.000 cong chtic, vién chitc va khoang
1.500 ngwoi hop dong lao dong.

Nganh Hai quan da nghién cttu, thuc hién xay
dung va trién khai mo ta cong viéc, xdy dung khung
nang luc va vi tri viéc lam trong Nganh. Cu thé:

+ Nghién cttu, xay dyng va trién khai mo ta cong
viéc, xay dung khung nang Iwec va vi tri viéc lam; xay
dung va trién khai thuee hién quy trinh xac dinh bién
ché trong toan nganh Hai quan phu hop vé6i khoi
luong cong viéc, tir d6 lam co so d€ quan ly va s
dung bién ché hiéu qua, dong thoi lam tién dé cho
cong tac danh gia hiéu qua hoat dong doi vai td chire
va ca nhan trong nganh Hai quan va xac dinh bién
ché trong toan nganh.

+Xay dung, cap nhat danh muc vi tri viéc lam va
ban mo ta cong viéc theo vi tri viéc lam d6i vdi tat ca
cac vi tri lanh dao quan ly, chuyén moén nghiép vu.

+ Trién khai thanh cdng hé théng danh gid nang
luc can bd, cong chire va td chirc trién khai thi danh
gia nang luc ddi voi gan 5.000 can by, cong chire tham
muu thuc thi nghiép vu tai khéi co quan Tong cuc va
cac Cuc Hai quan tinh, thanh phd.

- Nganh Hai quan tirng budc d6i méi co ché quan
ly bién ché, xay dung va trién khai thuwc hién quy
trinh xac dinh bién ché trong toan Nganh theo vi tri
viéc lam, budc dau da dat duoc két qua rat quan
trong, gitp xac dinh danh muc san pham, thoi gian
thiee hién titng san pham ctia don vi; nang cao y thtc,
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trach nhiém va hiéu qua ctia can b9, cong chitc trong
viéc hién nhiém vu va theo doi két qua cong viéc.
Thuc hién ding nguyén tic va cac quy dinh hién
hanh ctia nha nuéc vé quan ly, st dung bién ché
nhdm dam bao thuc hién day du va c6 hiéu qua chiee
nang, nhiém vu duoc giao theo quy dinh cua phap
luat. Tap trung luc lwgng cho cac dia ban trong diém
phtic tap vé budn lau va dia ban c6 khéi luong cong
viéc 16n. Viéc tinh gian bién ché da dugc thuc hién
theo ding 16 trinh va hudng dan ctia Bo Tai chinh. Tt
nam 2015 dén nay, bién ché cong chirc dugc giao da
giam 412 bién ché€ va bién ché sy nghiép dugc giao
giam 42 bién ché.

Té chuic bd may ctia nganh Hai quan dugc thuc
hién ra soat, sap xép theo huéng tinh gon,
hiéu qua, dam bao thuc hién day da chuc
nang, nhiém vu dudc giao, phu hop véi tiing
dia ban, nang cao hiéu qua hoat déng cta bo
may & cac cap, dap ling yéu cau hién dai héa,
cai cach hanh chinh va héi nhap quéc té.

- Bén canh d6, stra doi, bd sung va to chuc trién
khai thuc hién cac chinh sach, quy dinh vé quan ly
can bo, nhu: tuyén dung, bd tri, sap x&p, danh gid,
phan loai, diéu dong, luan chuyén, quy hoach, bo
nhiém... theo phuong thiic quan ly nguén nhan luc
hién dai dwa trén nang luc, cu thé:

+ Nang cao chét luong tuyén dung cong chirec dau
vao, thuc hién diung quy dinh, quy ché, tham quyén
vé tuyén dung cong chtic, vién chitc, dam bao nguyén
tac khach quan, cong khai, minh bach, dap ting yéu
cau thu hat, tuyén dung nhén tai. Ap dung linh hoat
cac hinh thic tuyén dung dam bao phtt hop véi tinh
hinh quan ly va st dung bién ché ctia Nganh theo
tirng giai doan.

+ Cong tac diéu dong, luan chuyén, chuyén doi vi
tri cong tac da dugc thwc hién theo phuong thitc
quan ly ngu6n nhan luec hién dai dua trén nang luc,
dam bao nguyén tac tap trung dan chu va dat duoc
nhitng két qua budc dau: Phat huy hiéu qua quan ly,
st dung can bg, cong chitc, phong ngtra, ngan chan
sai pham c6 thé xay ra; khic phuc tinh trang cuc bo;
kip thoi sap xép, bd tri can bo, cong chiic theo yéu cau
nhiém vy; dao tao, b6i dudng cong chiic, vién chirc
dap ung yéu cau... Pong thoi, xay dung va dua vao
st dung Hé thong quan ly nhan sy 4.0 d€ tro giap
hoat dong quan ly ngudén nhan luc trong nganh Hai
theo hudng dién tir hoa.

Cong tac dao tao can bg, cong chirc hai quan duoc
cha trong, dap Gng yéu cau nang cao trinh dd, ning
luc can bd cong chire. Theo do6, hang nam, Toéng cuc
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Hai quan da xay dung va ban hanh ké' hoach dao tao,
boi dudng lam co so trién khai cong tac dao tao, boi
dudng ctia cac don vi thudc va treee thudc Tong cuc.
Cong tac dao tao, boi dudng theo tiéu chuan chic
danh lanh dao, tiéu chuan ngach cong chirc da dwoc
chu trong. Hau hét cong chuc, vién chic khi bd
nhiém, bd nhiém lai déu dap ung diéu kién, tiéu
chuédn. Cong tac boi dudng vé chuyén mon, nghiép
vu budc dau da duge ddi mdi, chuong trinh, noi
dung b6i dudng da duoc cap nhat kip thoi véi nhitng
chinh sach, ché d9, quy trinh tha tuc mdi tai ting giai
doan. Chét luong dao tao, b6i dudng duoc nang 1én,
co ban dap tGng dwoc véi yéu cau nhiém vu... Lanh
dao Hai quan cac cap da quan tam dén viéc chon ctr
cong chire, vién chitc tham gia dao tao, boi dudng
pht hop véi yéu cau vi tri viéc lam va cong viéc duoc
phan cong dam nhiém dé nang cao chat luong, hiéu
qua cong tac dao tao, boi dudng. Viéc stv dung cong
chtic sau dao tao, nhat la d6i voi cac linh vuc ky thuéat
nghiép vu chuyén sau da dwoc chti trong va thuec hién
theo ké hoach, 10 trinh.

Tinh dén thai diém hién tai, toan nganh Hai
quan ¢6 khodng gan 11.000 céng chiic, vién
chic va khoang 1.500 ngudi hgp dong lao
dong. Nganh Hai quan da nghién ctru, thuc
hién xay dung va trién khai mé ta céng viéc,
xay dung khung nang luc va vi tri viéc lam
trong Nganh.

Nhitng nam qua, nganh Hai quan da da dang hoa
cac loai hinh dao tao nhw dao tao truc tiép tai Truong;
thuc t&€ thye hanh tai cdc don vi Vu, Cuc; dao tao
phoi két hop véi cac don vi Vu, Cuc trong, ngoai
nganh va véi cac t6 chitc nuwdc ngoai... Hinh thirc
giang day, danh gia két qua dao tao bdi dudng cling
duoc d6i mai, hoan thién va dugc chuyén mon hoéa:
Lay nguoi hoc 1am trung tam, thyce hanh, thao luan
nhéom nhiéu hon ly thuyét, dung hinh anh, Clip, gido
cu triee quan minh hoa cho bai giang... Cu thé: Trung
binh moi ndm Téng cuc Hai quan t& chitc khoang 150
16p dao tao, bdi dudng cac loai va ctr dugce khoang
17.000 luot cong chitc, vién chirc tham gia cac khoa
dao tao, béi dudng trong nudc; Ra soat va xay dung
khung chuong trinh, tai liéu giang day mét s6 16p
chuyén sau vé nghiép vu cho cong chtic trong nganh
nhu: Ngach Kiém tra vién Hai quan, Kiém tra vién
chinh Hai quan, cong chtic tuyén mdi, Tiéng Anh
chuyén nganh Hai quan, xuat x& hang hoéa, Quan
ly rtii ro,...

Tap trung nang cao nang luc cho lyc Iwong hoat
dong phong, chéng buén lau, ma tay tai cdp Chi cuc
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Hai quan, dac biét 1a cac dia ban trong diém thuong
dién ra hoat dong budn lau, van chuyén cac chat ma
tuy qua bién gidi. Theo d¢6, trién khai “Dé an tang
cuong nang cao nang luc cho luc Iwong hai quan
chuyén trach chéng budn lau dén nam 2020” véi cac
muc tiéu chu yéu gom: tap trung hoan thién co so
phap ly; cac bién phap nghiép vu; xay dung lwec luong
chinh quy, chuyén nghiép, hiéu qua; dau tu trang
thiét bi, phuong tién hién dai d€ nang cao nang luc,
dap tng yéu cau nhiém vu chdng budn lau trong tinh
hinh méi. Pong thoi, phdi hop véi Tong cuc II (BO
Qudc phong); Hoc Vién Canh sat nhan dan xay dung
cac giao trinh, K& hoach, chuong trinh t6 chtrc cac 16p
dao tao, chuyén sau vé cac bién phap nghiép vu hai
quan; nghiép vu vé thu thap, x ly thong tin nghiép
vu hai quan; cac 16p vé cong tac diéu tra; cac 1op
chuyén dé vé kiém soat ma tay, kiém soat chdng
buon 1au hang gia va bao vé quyén so hiru tri tué...
nham dao tao nang cao nang luc cho luc lwgng kiém
soat hai quan lam cong tac chdng budn lau, gian lan
thuong mai hang gia va van chuyén trai phép hang
héa qua bién gidi.

Xay dung tru so lam viéc va dua vao st dung
Treong Hai quan Viét Nam tai Hung Yén da gop
phan quan trong nang cao ndng lwc dao dao boi
dwong chuyén moén nghiém vu cho can bg, cong chirc
toan nganh.; Xay dung va ap dung Hé thdng quan ly
chat lIwong theo tiéu chuan ISO 9001:2008 trong quan
ly dao tao, boi dudng; xay dung, trién khai Phan
meém thi tric nghiém va Hé théng quan ly dao tao;
Kién toan t6 chitc b may, kién toan doi ngli giang
vién kiém chirc va giang vién ngoai Nganh 6n dinh,
chét luong cao; Pao tao doi ngli giang vién tré ctua
Nha trueong thong qua viéc ce di thuc t€ tai dia
phuong, tham gia cac khdéa dao tao trong va
ngoai nudc.

Nganh Hai quan tich cuc day manh, ting cuong
thuc hién liém chinh Hai quan. Trién khai quyét liét
cac bién phap tang cuong thuec hién ky cwong hanh
chinh gép phan nang cao y thttc trach nhiém ctia can
bd, cong chirc khi thi hanh cong vu. Theo do, giai
doan 2011-2020, nganh Hai quan da quyét liét trién
khai thuc hién cac quy dinh cta Chinh phu, Bo Tai
chinh va Téng cuc Hai quan vé ky cwong, ky luat
hanh chinh, phong chdng cac bidu hién sach nhiéu,
phién ha ctia cong chitc hai quan khi thi hanh cong
vy; ban hanh Tuyén ngon phuc vu khach hang, quy
dinh méi vé van hda ting xt trong nganh Hai quan;
hoan chinh cac quy dinh vé ky luat, ky cuong ndi bo
v6i mot hé thong quy dinh chat ché, dinh rd cac hanh
vi, tinh chét cta titng nhém hanh vi cung véi cac bién
phap, hinh thtic ché tai, xt Iy nghiém khac tuong



xung. Két qua dat duoc da duoc nguroi dan va doanh
nghiép ghi nhéan, goép phan tang mic do tao thuan
loi, giam rd rét tinh trang gay phién ha, nhiing nhiéu
doanh nghiép ctia can bo hai quan, tao sy dong tinh,
ung ho cua cong dong cac doanh nghiép.

Thue hién niém yét cong khai cac tha tuc, cac
khoan phi, 1¢ phi ma nguwoi khai hai quan, doanh
nghiép phai nop theo quy dinh cta phap luat tai noi
lam thu tuc hai quan d€ nguoi dan, doanh nghiép
nim bét, thuc hién. Cong khai so dién thoai duong
day ndéng ctia Tong cuc Hai quan dé€ kip thoi tiép
nhéan, xt ly cac thong tin phan anh vé cac biéu hién
phién ha, tiéu cure cia cong chire hai quan dé c6 bién
phép x& ly kip thoi, kién quyét, triét d€; Theo do, tich
cuc, chu dong tién hanh thanh tra, tw kiém tra, giam
sat ndi bd dé€ phat hién, ngan chan, chan chinh kip
thoi cac hanh vi vi pham. Xt ly kién quyét, nghiém
khic (d&n mtc budc thoéi viéc) cac treong hop vi
pham va x& ly trach nhiém can b¢ Lanh dao cac cap
lién quan dén khi d€ xay ra sai pham trong don vi,
linh viec do minh quan ly, phu trach.

Tén tai han ché, khé khan va thach thic
trong cdng tac cdi cach t6 chiic bdo may
va nguén nhan luc

Bén canh nhiing két qua dat dwoc van con mot s§
ton tai han ché, kho khan thach thie ddt ra trong
cOng tac td chirc bd may va nguon nhan luc. Theo do,
viéc kién toan chitc nang, nhiém vy, quyén han va co
cdu t6 chirc cac don vi hai quan da duwoc Tong cuc
Hai quan trién khai kip thoi, thong nhat, dong bo,
xuyén sudt, hinh thanh nén moét to chite bd may day
du, hoat dong hiéu qua dap tng yéu cau quan ly hai
quan theo dia ban cho giai doan 2011 - 2020. Tuy
nhién, hién hé thong t6 chirc bd may ctia Nganh duoc
co cdu theo 3 cdp va bd tri déu khap nham dam bao
cOng tac quan ly hai quan trén pham vi toan qudc nén
da bat dau boc 16 mot so tn tai, han ché:

- Tai cac Chi cuc Hai quan déu bd tri luc luong
lam nhiém vu thong quan hang hoa, trong khi do
khoi lwgng cong viée gitta cac don vi khong dong
déu, tao ra su chénh léch dang ké vé khoi luong cong
viéc gitra cac Chi cuc Hai quan, trinh d9, kinh nghiém
ctia can bd céng chire cling vi thé ma c6 sy khac biét,
dan dén hiéu qua st dung ngudn nhan lyc ciia Nganh
chwa cao. Viéc giao nhiém vu thong quan cho tiing
chi cuc Hai quan tao ra sw phan tan vé nguon luc, gay
kho¢ khan cho viéc chuyén mon hda cong tac kiém tra,
gidam sat hai quan, kho hinh thanh dwoc doi ngi
chuyén gia theo nhém hang, nganh hang, do d6 chwa
t0i wu hoa dwoc cong tac kiém tra hai quan.
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- Tai cdp Cuc Hai quan tinh, thanh phd: Khi trién
khai thiec hién thu tuc hai quan dién tt va ting dung
manh mé cong nghé thong tin, quan ly tap trung tai
cap Tong cuc, c6 mot sd chirc nang, nhiém vu chong
lan gitta Cuc va Tong cuc, Cuc va Chi cuc, con c6
nhitng bd phéan trung gian, chua st dung nguoén
nhan lgc hiéu qua. Mat khac, mo hinh cac Cuc Hai
quan tinh thanh phd hién nay, do tinh chat quan ly
hanh chinh, nhiéu Cuc Hai quan trong khi trién khai
nhiém vu van bj anh huéng it nhiéu va bi diéu chinh
vé chinh sach quan ly va muc tiéu cta tinh/thanh phd
noi cé tru sé dan dén kho khan trong cong tac quan
ly diéu hanh théng nhat tir Tong cuc.

- Tai cdp Tong cuc: Cac hoat dong nghiép vu trong
thong quan do nhiéu don vi Vy, Cuc quan Iy dan dén
phat sinh nhiéu yéu cau quan ly trong qua trinh thong
quan; dit liéu quan ly va khai thac ctia cac don vi Vu,
Cuc d6i khi con kha doc lap thiéu su lién két. Cong
tac quan ly rai ro phat sinh nhiéu tiéu chi do yéu cau
riéng biét vé quan ly cta cdc don vi nghiép vu dan
dén kho khan trong céng tac xac dinh trong diém
dé kiém tra.

Nguyén nhan la do tinh chat quan ly hanh chinh,
nhiéu Cuc Hai quan trong khi trién khai nhiém vu
van bi anh hudng it nhiéu va bj diéu chinh vé chinh
sach quan ly va muc tiéu cta tinh/thanh phé noi c6
tru s& dan dén kho khan trong cong tac quan ly diéu
hanh théng nhdt tir Tong cuc; Mot s6 chirc nang,
nhiém vu chong lan gitta Cuc va Tong cuc, Cuc va
Chi cuc, con cé nhitng by phan trung gian, chua s
dung nguon nhan luc hiéu qua khi thwc hién hai
quan dién ti; Cac hoat dong nghiép vu trong thong
quan do nhiéu don vi Vy, Cuc quan ly dan dén phat
sinhnhiéu yéu cau quan ly trong qua trinh thong quan.

C4c ton tai, thach thitc trén day can phai tiép tuc
duoc dat ra d€ giai quyét trong giai doan 2021-2030
méi c6 thé dam bao dap ting ngudn nhan luc thuc
hién Chién luoc phat trién Hai quan dén nam 2030.

Dinh huéng cai cach, phat trién té chiic
bd may; xay dung va phat trién nguén nhan luc
dén nam 2030

Dai v6i nhiém vu cai cach va phat trién td chirc bd
mdy, ngudn nhan lyc dap ting Chién luge phat trién
Hai quan dén nam 2030, Chién lugc da xac dinh va
dat ra dot pha: "Bo6i méi td chirc bd may hai quan véi
co cau tinh gon hop ly, giam dau mdi trung gian dap
tng yéu cau trién khai moé hinh Hai quan s6, Hai
quan thong minh va thuec hién nhiém vu duwoc giao
tai Dé 4n Cai cach mo hinh kiém tra chat luong, kiém
tra an toan thuc pham déi véi hang hda nhap khau.
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bay manh xay dung va trién khai mo6 hinh quan ly
ngudn nhan lyc theo nang luc dua trén vi tri viéc lam.
Phat trién nguon nhan lye tinh thong nghiép vy, liém
chinh, chuyén nghiép, lam chu duoc cong nghé, trang
thiét bi ky thuét hién dai, dap tng yéu cau trién khai
mo hinh Hai quan s6, Hai quan théng minh va cac
nhiém vu chinh tri ctia nganh Hai quan".

Céc giai phap thuc hién nham dat dugc dot pha
trong cai cach, phat trién t6 chitc by may; xay dung
va phép trién ngudn nhan lyc dap tng Chién luoc
phat trién hai quan dén nam 2030 da duoc dat ra
rat cu thé:

Déi véi cdi cdch, d6i méi va phadt trién té chic bé mdy

Xay dung t6 chitc b6 may Hai quan 03 cap (cap
Tong cuc, cdp Vung va cap Chi cuc) theo hudng tinh
gon, giam dau moi trung gian, khong chong chéo vé
chttc nang, nhiém vy, dam bao hoat dong hiéu luc,
hiéu qua dap tng yéu cau quan ly theo mo hinh nghiép
vu hai quan tap trung, thong minh; T6 chirc hoat dong
cua bo mdy theo huéng Hai quan Vung. Viéc tiép
nhéan, kiém tra ho so hai quan theo hudéng tap trung
theo phuong thic dién tir. Viéc kiém tra thuee té, giam
sat hang hoa, theo doi quan ly hoat ddng nhap khau
hang hda co ban duoc giao cho Chi cuc Hai quan ctra
kh&u hoac Chi cuc Hai quan quan ly dia ban noi doanh
nghiép ¢ co so san xuat thuc hién; D6i mdi mo6 hinh
t0 chitc bo may xay dung cac don vi chuyén sau vé
phaén tich, xac dinh trong diém theo ting loai hinh ctra
khau (dwong bo, duong bién, duong hang khong,
duong song, duong sat); don vi phan loai hang hoa;
don vi quan ly gia, xudt xi hang hda; don vi kiém tra
ho so hai quan; Kién toan td chitc bd mdy lam cong tac
kiém dinh hai quan d¢€ trién khai Dé an Cai cach mo
hinh kiém tra chat lugng, kiém tra an toan thuc pham
d6i véi hang hoa nhap khau.

Déi véi xdy dung va phdt trién nguén nhén luc

Xay dung, phat trién d6i ngti cong chirc hai quan
cac cap c6 trinh d6 chuyén mén sau, hoat dong liém
chinh, co tac phong lam viéc chuyén nghiép, lam chu
duoc cong nghé, trang thiét bi hién dai, du vé sd
luwong, co cau phu hop, dugc t6 chic, quan ly khoa

hoc, ngm véi nhu cau thuc tién cta vi tri viéc 1am véi
nang lie cta tirng ca nhan, dap ttng mo hinh quan ly
hai quan hién dai. P6i ngii cong chitc cap chién luoc
c6 pham chat, nang luc, uy tin, tinh nhué dap tng
yéu cau nhiém vu trong tinh hinh méi. Xay dung va
phat trién d6i ngti chuyén gia nghiép vu 2 cadp Tong
cuc va Hai quan vung; Tap trung xay dung va thiec
hién co ché tuyén dung nguén nhéan luc cong khai,
minh bach véi ch€ d6 dai ngd hop ly dam bao thu hat
duoc nguon nhan lyc chat luong cao cho nganh Hai
qua; Xay dung va trién khai thwe hién md hinh quan
ly ngudn nhan luc theo nang luc dwa trén vi tri viéc
lam, cac chinh sach phat trién nguén nhan luc dap
tng yéu cau quan ly hai quan tap trung, thong minh;
Xay dung hé thong quan ly ngudén nhan luc dién te
dam bao yéu cau tw dong hoa t6i da cac thu tuc quan
ly ngudn nhan lyc; Nghién cttu ap dung trién khai
cac phuwong phap dao tao hién dai, cong nghé tién
tién dap ung theo yéu cau vi tri viéc lam trong dao
tao, boi dudng nghiép vu cho can b9, cong chirc, vién
chtic Hai quan nhdm nang cao nang luc dao tao, dam
bao dao tao b6i dudng duoc thuc hién moi lic, moi
noi; gan cong tac dao tao, danh gia nang luc véi viéc
bd tri, st dung can b, cong chirc, vién chirc; Xay
dung mo hinh luan chuyén dé€ dao tao, béi dudng
gilta cac cap, gitta cac bd phan trong cung mot don
vi, trong tirng linh virc nghiép vy, gitta cac linh vire
nghiép vu nham nang cao trinh d§ chuyén mén
nghiép vu, nang luc giai quyét cong viéc, kinh nghiém
thuc tién cho cong chitc, vién chic chuyén mon
nghiép vy, cong chttc, vién chitc lanh dao va trong
quy hoach cac chitc danh lanh dao; Tang cuong liém
chinh hai quan. o
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