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POl MO1 CONG TACQUAN TRI NHA TRUGNG
p01VO1 CAC CO'SGGIA0 DUCDAI HOCTRUCTHUGC BO TAI CHINH

PHAM XUAN THOY, NGUYEN THI MAI LIEN, NGUYEN THI QUYNH PHUONG

Tu chii dai hoc la diéu kién cho viéc d0i méi cong tdc quan Iy cdc co sé gido duc dai hoc, dong thoi
tao Idp mot méi truong qudn tri dai hoc mdi. Tuy nhién, hién nay cdc co sé gido duc dai hoc truc
thudc B Tai chinh chua thu'c su quan tdm va to ra hinh thiic trong viéc minh bach héa cdc théng
tin vé tai chinh, quy trinh, két qua dao tao, viéc lam va kiém dinh chdt luong gido duc dai hoc. D€
gidi quyét nhitng han ché nay, cdc ca sé gido duc dao tao néi chung va cdc co sé gido duc dai hoc
néi riéng ciia B Tai chinh cdn chi déng déi méi tu duy va cdch lam trong qudn tri nha truéng

nhdm thich iing véi yéu cdu qudn Iy cia nha nudc.
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University autonomy is the condition for renewing
the management of higher education institutions
and creating a new university governamnce
environment, however, higher education
institutions under the Ministry of Finance has not
paid proper attention and shown the formality in
transparentizing financial information, processes,
training results, employment and tertiary
education quality accreditation. To address these
limitations, the universities and the universities
under Ministry of Finance in particular need to
proactively renew their thinking and practice in
school administration to adapt to the requirements
of the new context.
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M6t s6 van dé dat ra trong cong tac quan tri
nha trudng déi véi cac co sé giao duc dai hoc
truc thudc Bo Tai chinh

B¢ Tai chinh hién c6 04 co s¢ gido duc dai hoc
(GDDPH) truc thudc, gom: Hoc vién Tai chinh; Truong
Dai hoc Tai chinh - Quan tri kinh doanh; Truong Pai

hoc Tai chinh - K& toan; Truong Dai hoc Tai chinh —
Marketing. Trong d6, c6 03 Truong trién khai co ché
tw bao dam mot phan chi thuong xuyén, gom: Hoc
vién Tai chinh, Treong Dai hoc Tai chinh - Quan tri
kinh doanh, Truong Pai hoc Tai chinh - K& toan. Riéng
trieong Dai hoc Tai chinh — Marketing thuc hién co ché
tw bao dam chi thuong xuyén va chi dau tw. Hang nam,
cac co so gido duc dai hoc ctia Bo Tai chinh da dao tao
khoang trén 12.000 sinh vién ra truong, gop phan cung
cap nguon nhan lie cho xa hdi. Nhin chung, san pham
ctla cac co so gido duc, dao tao triec thudc Bo Tai chinh
dap ting duoc yéu cau cua xa hoi.

Tuy nhién, trong qua trinh trién khai cong tac quan
tri nha truong déi véi cac co s GDDH truc thudc Bo
Tai chinh da bdc 16 mot s6 ton tai, han ché sau:

Thit nhdt, cac truong chua thue sy chu dong doi
mdi cong tac quan tri dai hoc. Viéc d6i méi quan ly
nha nudc d6i véi cac co so gido duc dai hoc ge”in chat
vOi viéc doi modi cong tac quan tri dai hoc trong co so
gido duc dai hoc, tuy nhién, hién nay cac treong Bo Tai
chinh chua thuce sy cht dong trong ddi moéi cong tac
quan tri dai hoc. Thuc t€, tw cht dai hoc chinh la diéu
kién cho viéc d6i mdi cong tac quan ly cac co so gido
duc dai hoc, dong thoi tao 1ap mot moéi truong quan
tri dai hoc mdi. Tuy nhién, hién nay cac co s¢ gido duc
dai hoc truc thudc Bo Tai chinh chwea thire su quan tam
va to ra hinh thitc trong viéc minh bach hdéa cac thong
tin vé tai chinh, quy trinh, két qua dao tao, viéc lam va
kiém dinh chat luong gido duc dai hoc.

Thi? hai, cOng tac truyén thong ndi bd vé tw chu dai
hoc va nhéan thic vé quyén tu chu, ty chiu trach nhiém
chuwa day du: Céc truong chua thuc sy thay doi tw duy
va cach lam trong quan tri ndi b nha trieong dé san
sang thich tng véi sy d6i moi theo hudng tue chu.
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Da6i véi truong trién khai thi diém ty cht mac du da
phén cap tu quyét dinh d6i véi hoat dong cta truong
vé t6 chitc by may, nhan sy, mot sd hoat dong dao tao...
nhung trén thuee t€), khi c6 tinh hudng phat sinh, Hiéu
truong nha truong van dé nghi Bo Tai chinh (co quan
chu quan) c6 y kién hoac dé nghi B6 Tai chinh phdi
hop véi Bd Gido duc va Dao tao cd y kién ddi véi viéc
thiec hién cua Treong.

Thir ba, hoi dong truong chwa phat huy duoc vai
tro quan ly tai cac co s GDPH: Hoi dong truong
la mot cong cu quan trong trong viéc thuc hién doi
méi co ché quan ly cac co s& GDDH gan véi tw cht
dai hoc nhdm dam bao su phat trién lanh manh ctia
mot t6 chire dan chu. Theo d6, quyét dinh chién lwgc
duoc dua ra bédi hoi dong truong. Tuy nhién, hoi

B4 Tai chinh hién c6 04 co s& giao duc dai hoc
truc thudc, gém: Hoc vién Tai chinh; Truong Dai
hoc Tai chinh - Quan tri kinh doanh; Truéng
Pai hoc Tai chinh - K& toan; Truéng Dai hoc Tai
chinh - Marketing. Hang nam, cac co s& giao
duc dai hoc nay dao tao khoang trén 12.000
sinh vién ra truéng, cung cap nguén nhan luc
¢6 chat luogng cho xa héi.

dong trueong hién nay chua phat huy duoc vai tro tai
cac co s GDPH. Thanh vién trong truong chiém ty
1é 16n trong hoi dong truong (trén 70%), hau hét la
ban giam hiéu, tredng cac don vi triec thudc trieong,
do d¢, rat kho cé nhiing y kién khach quan trong khi
ra cac quyét sach ctia hdi dong trueong, vi ho vira co
vai tro dinh hwdéng, giam sat lai vira chiu trach nhiém
quan ly, thuc hién, chiu trach nhiém vé hoat dong
cua truong trudc hoi dong treong. Chu tich Hoi
dong truong cua cac co s GDPH truc thudc Bo Tai
chinh hién nay déu la nhiing nguoi c6 chiec vu trong
cac co quan quan ly thudc va triee thude B Tai chinh,
chiu trach nhiém chinh vé nhiém vu dwoc giao tai
co quan, vi tri chu tich héi dong truong chi la kiém
nhiém, diéu nay anh huong kha nhiéu dén viéc diéu
hanh hoi dong trueong.

Thit tu, chwa cht dong doi mdi cong tac quan ly
trong noi bd nha treong: Céc treong chia manh dan
d6i mdi thue hién co ché tai chinh trong ndi bd nha
truong, dua vao quy ché chi tiéu ndi bd nhu thue hién
co ché khoéan thuc hién nhiém vu tai mdi don vi cdu
thanh cta nha treong. Mot sd don vi sy nghiép truc
thudc truong hién nay chua thuc hién co ché tai chinh
ti dam bao chi thuwong xuyén, tao thém ganh nang tai
chinh cho truong.

Cac truong chua thyee hién cong khai cac chi tiéu
hoat dong ctia triong, ddc biét nhitng chi tiéu lién quan
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dén viéc danh gia xép hang cac co so6 GDPH trong khu
vue cling nhw thé giéi. Hién nay, cac truong méi chi
tap trung vao cong tac tuyén truyén tuyén sinh dau
vao, gioi thiéu chuyén nganh dao tao, khoa dao tao,
stt ménh, tdm nhin cta treong. Tuy nhién, cac truong
chua tap trung nhiéu vao cong tac nghién ctru khoa
hoc, chua 6 nhiéu bai bdo khoa hoc trén cac tap chi thé
gidi; ty 18 bai c6 trich dan trén cac tap chi thé gidi khong
nhiéu; chua thong ké theo dai ty 1€ sinh vién ra truong
c6 viéclam... d6 la nhiing tiéu chi danh gia d6i voi cac
truong dai hoc trong khu vuc cling nhu trén thé gidi.
Thir nam, chira mo rong quan hé hop tac gitta co s&
GDDH véi cac don vi stt dung lao dong: Hién nay, cac
truong da chi dong xay dung cac moi quan hé hop tac
gitta treong vai cac don vi sit dung lao dong, dac biét
la cac doanh nghiép, ngan hang... tuy nhién, mtc do
thue hién con han ché.
Giai phap ddi méi cong tac quan tri nha truéng
tai cac truong dai hoc truc thudc B Tai chinh

D¢ khéc phuc nhiing t6n tai han ché, thoi gian t6i
can trién khai dong bo cac giai phap sau:

Mt la, ddy manh cong tac truyén thong ndi bo nhan
thitc vé tu chu dai hoc: Van dé truyén thong ndi bd
doéng vai tro rat quan trong, né gitip cho cac d6i tuong
hiéu 6, dting dén vé viéc d6i méi quan ly gido duc
theo hudng tir chu.

Viéc tuyén truyén vé d6i méi GDPH theo hudng
tw cht can phai duoc phd bién sau va rong dén toan
thé doi ngli vién chirc, giang vién cta truong hiéu,
cha dong thich nghi. Can lam r6 dé€ do¢i ngii giang
vién hiéu rang, tw cht khong chi la van dé vé co ché
tai chinh, tw do chi tiéu ma can tap trung vao tw chu
vé dao tao, nghién ctru khoa hoc; dong thoi, ty chu
ngm v6i minh bach va trach nhiém giai trinh, gén chat
véi kiém dinh.

Hai la, cht dong xay dung cam két giai trinh dam
bao diéu kién tu chu: Viéc ddi méi co ché quan ly cac
co s6 GDDH nham ting cuong tw chu dai hoc, theo
do, budc cac truong can phai chuyén minh, thay doi
tu duy tit thu dong theo quy dinh sang chu dong
xay dung hé thong théng tin minh bach héa cung
v6i nhitng ndi dung cam két giai trinh d6i véi san
pham dau ra. Hién nay, cac co s GDPH truc thudc
Bo Tai chinh con han ché trong viéc thuc hién cong
khai thong tin. Do d6, thoi gian tdi, cac treong can
cht dong thuc hién cong khai thong tin vé cac hoat
ddng ctia truong, ddc biét nhan manh cac tiéu chi lién
quan dén danh gia xép hang cac truong dai hoc khu
vuc cliing nhu thé gidi.

Céac truong can chu dong xay dung cac chi tiéu can
cam két véi cac doi tuong: (1) Nguoi hoc; (2) Vién chiic,



giang vien; (3) Nguoi sit dung lao dong; (4) Co quan
quan ly. Dong thoi, nghiém tac thwe hién cac cam két
d6 mot cach minh bach, cong khai. Cac ndi dung cong
khai can huwéng téi gom: Cong tac nghién cttu khoa
hoc, ddy manh cdng b6 qudc t€ cling nhu tang cuong
nghién cttu ting dung; Khuyén khich cac nha khoa hoc
tim ki€ém co hoi nghién cttu khoa hoc trong nude va
qudc t& nham xay dung nang luc va uy tin ctia treong;
Ty 1¢ sinh vién ra treong tim duoc viéc lam sau mot
nam va nhiéu ndm ra truong... Qua do, tao diéu kién
cho nguoi hoc tim hiéu vé dinh huéng dau ra sau khi
hoc tap tai treong.

Ba la, tang cuong vai tro quan ly ctia Hoi dong trueong
tai cac co s GDDH: Hoi dong truong dugce thanh lap
thé hién tinh tuan thu phép luat cta cac co s GDPH,
dong thoi xuat phét tir yéu cau thuc tién ctia quan tri
truong dai hoc. Hoi dong treong dong vai tro dai dién
chu1 s& hitu cho tai san ma Nha nudc da dau tu va dam
bao dinh huéng phét trién ctia nha trueong, gan véi hoat
dong cua nha trueong voi trach nhiém xa hoi, bao toan
va cung ¢6 von nha nudc, ciing nhuw thuc hién cac muc
tiéu gido duc va quyeén tw chu, ty chiu trach nhiém ctia
trieong theo phép luat. Do vay, cac truong can quy dinh
quy trinh quan ly tai treong, trong do6, viéc thong qua
Hoi dong trueong trude khi quyét dinh dinh hudng, ké
hoach cong tac cta nha treong la bt budc.

Bon la, d6i méi co ché quan ly ndi bo ciia nha trueong;:

Dai véi Truong da thuc hién co ché tw chu can
manh dan trong viéc quyét dinh cac hoat dong da
duoc cdp ¢6 tham quyén giao khi thuc hién tw chu.
bong thoi, chu dong xay dung co ché kiém soat cac
hoat dong doc lap, tu chu, thuc hién trach nhiém cua
cac don vi trong nha truong, dat ra nhitng tiéu chuén,
tiéu chi chdt ché dé danh gia viéc thuc hién nhiém vy,
thuc hién su tie chy, tu chiu trach nhiém cta cac doi
tuong trén cac linh vuc nhu tai chinh, co sd vat chat,
thuc hién nguyén tac va ché do trong quan ly, trong
cong viéc, trong dao tao... Xay dung doi ngii vién chirc
quan ly va giang vién c6 pham chat dao duc, du vé s6
luong, c6 trinh d6 chuyén mon cao, phong cach giang
day tién tién va hién dai; Chu trong dao tao, b6i dudng
doéi ngti giang vién vé chuyén mon va nghiép vu su
pham, c6 co ché khuyén khich giang vién nghién cttu
d6i méi phuwong phap giang day. Cha dong doi moi
ndi dung chuwong trinh va phuong phap day hoc theo
huéng mo, noi dung giang day gan véi yéu cau thuc
tién ctia Nganh, chuyén nganh dao tao.

Nam la, tang ceong mo rong quan hé hop tac gitra
cac co s6 GDPH voi cac don vi sit dung lao dong: Viéc
lién két gitra cac co s GDPH vi cac doanh nghiép noi
riéng va cac don vi stt dung lao ddng ndi chung can
duoc day manh nhidm nang cao chat lugng dao tao,
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nghién ctru khoa hoc va chuyén giao cong nghé; dong
thoi, tang cuong kha nang tiép can va ap dung kién
thtic Iy ludn co so vao thuc tién cta sinh vién; Tang
cuong lién két voi cac doanh nghiép dé xay dung cac
phong thi nghiém theo hinh thitc hop tac cong - tuw.

Tuy nhién, tuy thudc vao kha nang va diéu kién cu
thé ma lya chon ndi dung va hinh thtec lién két phu
hop: Lién két nghién ctru phat trién dwéi dang hop
dong, thiwong mai hoa két qua nghién cttu, phdi hop
thuc hién cac chuong trinh dao tao, doanh nghiép véi
tw cach la khach hang thirrong xuyén ctia cac treong dai
hoc; moi cac doanh nhan, ngwoi lam viéc tai cac don vi
stt dung lao dong tham gia giang day, tap hudn, trao
doi kinh nghiém thuc t€ tai don vi; dat hang cac san
phdm nghién ctru khoa hoc, cac dy an khao sét thuece t€
theo chuyén dé dé cac giang vién trong truong, cling
nhuw céc sinh vién ¢4 thé tham gia cac cdu phan ctia dy
an. Bén canh d6, can mé rong cac hoat dong tao diéu
kién cho sinh vién thuec tap tai cac doanh nghiép, don
vi st dung lao dong dé tiép can cong viéc thuc t€ va
tang co hoi tim kiém viéc lam.

Viéc tiép tuc ddi mai co ché quan ly cac co sd GDPH
theo hudng tang crrong tue chit gén véi trach nhiém giai
trinh 1a can thiét va la tat yéu khach quan phu hop véi
xu thé€ chung cta thé gidi cling nhue dinh hwéng doi
mdi quan ly nha nudc cta dat nude ta. Do d9, cac co
sO giao duc dao tao ndi chung va cac co s& GDPH noi
riéng truec thudce Bo Tai chinh can cht dong doi méi tw
duy va cach lam trong quan tri nha treong nham thich
tng voi yéu cau quan ly ctia Nha nude.
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