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HOAN THIEN CHUO! GIA TRIHOAT DONG XUAT KHAU
THOY SAN CUA DOANH NGHIEP VIET NAM

LE THI MAI ANH

Thiy sdn la mét trong nhing mdt hang xudt khdu chi luc cia Viét Nam. Trong béi canh tham gia
sdu véo chudi gid tri toan cdu, cdc véin dé vé to chifc sdn xudt, ndng cao gid tri gia ting théng qua

chuéi gid tri, thdo go thé vang cia Uy ban chdu Au. ..

la nhiing nhiém vu cdn ddc biét quan tém

ctia nganh Thiy sdn. Trong chuéi gid tri hoat déng xudt khdu ciia doanh nghiép thiy sdn Viét Nam
hién nay, nhin chung lgi nhudn thu dugc con thdp. Ddy la nguyén nhén khién nha ddu tu chua
mdn ma ddu tu vao sdn xudt va chi tdp trung khdu thu mua, thuong mai. Nghién citu chudi gid tri
ctia hoat déng xudt khdu thiy sin ciia doanh nghiép Viét Nam, bai viét goi y mét sé dinh huéng
gitip cdc doanh nghiép nay hodn thién chudi gid tri hoat dong xudt khdu va gia tdng canh tranh

trén trudmg quéc té.

Tir khéa: Doanh nghiép, xudt khdu, thiy san, chudi gid tri

COMPLETING THE SEAFOOD EXPORT VALUE CHAIN
OF VIETNAMESE ENTERPRISES

Le Thi Mai Anh

Seafood is one of Vietnam's key export products.
In the context of deep involvement in the global
value chain, issues of production organization,
value added enhancement through the value
chain, removal of the European Commission’s
yellow card... are the special tasks that need to be
concentrated of the fisheries sector. In general,
the profit of the current value chain of export
activities of Vietnamese seafood enterprises is
still low. This is the reason why investors are
not interested in producing and only focus on
purchasing and trading. The paper analyzes
the value chain of seafood export activities
of Vietnamese enterprises and suggests
orientations to help these enterprises complete
the value chain of export activities and increase
competitiveness in the international arena
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Chuéi gia tri cia hoat ddng xuit khau
thuy san cua cac doanh nghiép Viét Nam

Mo hinh chudi lién két gid tri trong hoat dong
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xuat khau thuy san dwogc thuc hién cha yéu theo
lién két doc. Cac chu thé chinh lién két vdi nhau
chat ché nhat 1a nguoi san xuat (cac ho khai thac va
nudi trong) va doanh nghiép (DN) ché bién, xuat
khau. Bén canh d6, c6 cac dai ly trung gian trong
viéc dua thay san tir cac hg san xuat dén voi DN va
thi treong, trong mot sd truong hop, trung gian nay
con ¢ thé cung cap cac yéu t6 dau vao cho nguoi
nudi (tin dung, giong, thitc an, hda chat). Cu theé:

Vé khéu san xudt

Nguon nguyén liéu cung cdp cho hoat dong ché
bién xuat khau ctia DN thuy san tit hai nguén chinh,
d6 la nuoi trong thuy san, khai thac thuy san va mot
phan nhap khau tir nwde ngoai. Nhitng nam gan day,
san lwong nudi trong thuay san ludn chiém trén 50%
tong san luong thuy san ctia ca nudc véi cac d6i tuong
chu Iyc 1a tom thé va c4 tra, nhuyén thé. San luong
khai thac thuy san chiém 46% véi san lugng ca khai
thac chiém chu yéu chiém 67% tong san luong khai
thac thiy san. Tong san luong khai thac thiy san nam
2018 dat 3.590,7 nghin tan (tang 5,9% so véi nam 2017),
trong d6 khai thac bién dat 3.372,7 nghin tan, khai thac
ndi dia 218 nghin tdn. Dién tich nudi trong thuy san
nam 2018 dat 1,3 triéu ha, bang 106% so véi cing ky
2017, san luong nudi dat 4,3 triéu tan, tang 8,3%.

Nghién ctru stec canh tranh vé gia ctia hang thuy
san Viét Nam cho thay, nguyén nhan chu yéu la do
moi lién hé gitta cic DN ché bién thay san xuét khau
va gitra co s san xudt ban dau (khai thac, nudi tréng)
chua hiéu qua; nguén nguyén liéu khong 6n dinh,
phan tan va san luong quy mo nho; gia nguyén liéu
lai tdng, gia ban va lgi nhudn thap; chat luong nguyén



liéu dwa vao chébién khong cao; san phdm xuat khau
chébién con don diéu, chu yéu la xuat khdu nguyén
liéu tho; may mdc, thiét bi ché bién ctt ky, lac hau...

Bén canh d6, cong nghé van chuyén, bao quan
nguyén liéu sau thu hoach con han ché, ving nguyén
liéu lai phan tan lam anh huong nhiéu dén chat luong
nguyén liéu cho ché bién. Thuong xuyén xay ra tinh
trang mat can ddi gitra cong suat thiét bi va kha nang
cung cap nguyén liéu... Nhitng van dé nay anh huong
rat 16n d6i voi hoat dong xuat khau ctia cac DN thuy
san Viét Nam. Cung véi d6, tinh trang thi€u nguyén
liéu cho ché bién xudt khau khién cac DN thuy san
cua Viét Nam phai nhap khau nguyén liéu thuy san tir
70 nuwdc véi gia tri lién tuc téing. Udc tinh, gia tri xuat
khdu tir nguén nguyén liéu nhap khau chiém trung
binh 11-14% tong gid tri xudt khau thuly san hang nam.
Thong ké cho thdy, ttr ndm 2011 dén nay, gia tri nhap
khau nguyén liéu ctia cac DN thuy san dat trung binh
50 - 60 triéu USD/thang. Trong nhiing nam gan day, cac
mat hang nhap khau khong chi diing lai & cac loai hai
san nhu ca nglr, muc, bach tudc, cac loai ca bién... ma
cac DN thuy san Viét Nam con day manh nhéap khau
tom tir cac nudce khac nhu: An Do, Thai Lan... Nam
2018, nhap khau thuy san vao Viét Nam dat trén 1,7 ty
USD, ting 30% so v6inam 2017; Gia tri nhap khau hang
thang trung binh khoang gan 150 triéu USD.

Vé khéu thu mua

Thuec t€ cho thay, phan 16n cac DN thuy san Viét
Nam déu chua thiét lap duoc hé thong t6 chic thu
mua nguyén liéu truc tiép tir ngu dan, cha yéu thu
mua tir cac nau, vea. Uu diém cua viéc thu mua thuy
san tir cac nau, vya la dap ing duoc nguyén liéu phu
hop vdi bién dong vé nhu cau thi truong; dong thoi
gop phan giai quyét dau ra cho ngu dan. Tuy nhién,
cach 1am nay dan dén hé qua 1a DN phai 1¢ thudc vao
cac chu nau, vya vi néu ndu, vua quay lung thi lap
tiec DN bi thiéu nguyén liéu. Con d6i véi ngu dan, do
khong duoc giao dich truc ti€p véi DN, nén kho tiép
can duoc su hd tro vé mit ky thuat ttr cac DN, khong
nam bat duoc thong tin vé thi truong, gia ca va khong
c6 quyén mdc ca vé gia cho san phdm ctia minh...

Vé khéu ché bién ctia cdc doanh nghiép thiy sdn

Chébién xudt khau thay san hién nay da tré thanh
nganh san xuat cong nghiép hién dai, c6 du nang luc
cht dong hoi nhap va canh tranh qudc té. Cu thé la
da hinh thanh mot doi ngti cac nha DN gioi, co trinh
do chuyén moén nghiép vu ngay cang cao, tien phong
trong viéc ddi méi cong nghé, mo rong thi truong, da
duoc thir thach trong co ché thi treong va canh tranh
thuong mai trong hdi nhap kinh t& qudc té.
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HINH 1: MO HINH CHUOI GIA TRI CUA HOAT PONG XUAT KHAU

CUA CAC DOANH NGHIEP THUY SAN
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Ngudn: Tc gid tong hop

Tinh dén nay, ca nuwdc c6 636 DN ché bién xudt
khiu thay san quy mo cong nghiép dat chiing nhan
an toan vé sinh thye pham va da diéu kién xuat khau
va cac thi truong. S6 luong cac nha mdy va cong nghé
ché€ bién thuy san ngay cang tang. C6 hon 600 DN
ché bién quy mo cong nghiép voi cong suat 3 triéu
tan/ndm trong s6 hon 1.300 co s& ché bién thuy san
c6 dang ky san xuat kinh doanh. C6 300 nha may ché
bién thiy san tap trung ving Dong bang sdong Ctru
Long trong vung nguyén liéu tom, ca tra va hai san.
SO lwgng nguyén liéu thuy hai san dugce dwa vao ché
bién dat 70%, twong duong trén 4 triéu tan. Cong sudt
ché€bién trung binh dwgc st dung dat 65%.

Céac nha may ché bién thuy san dugc dau tu nang
cao nang luc, cong nghé ché bién hién dai, trinh do
quan ly chat luong tién tién, dap tng duoc yéu cau
thi truong cac nudc trén thé gidi. Trinh d6, cong nghé
ché€bién va vé sinh an toan thiec phdm thuy san Viét
Nam theo d6 ciing duwgc nang cao. Da sd cac co so
chébién thuy san dat trinh d¢ cong nghé ché bién va
trinh d6 quan ly chat lwong tién tién cuia thé gidi nén
cac co sO ché bién thuy san quy mo cong nghiép déu
dat tiéu chuan vé an toan vé sinh thuc phdm, dap
tng yéu cau cua cac thi treong trén thé gidi.

Tuy nhién, nhiéu DN chébién thuy san Viét Nam
chua tao lap duoc chudi cung tng nguyén liéu, tinh
trang thiéu hut nguyén liéu, nguyén liéu khong dam
bao chat luong, s6 luong DN tao vung nguyén liéu
voi chudi cung ting kép kin tir khau san xuat con
giong, nuoi trong dén san xuat thanh pham co tang
truong nhung chwa nhiéu.

Vé khdu thuong mai, xudt khdu

Hoat dong xudt khau cac DN thay san Viét Nam
da c6 nhiing budc tién vuot bac trong nhiing ndm
qua. Kim ngach xudt khau thay san cho thay s tang
tredng manh mé qua cadc nam, véi muic tang treong
binh quan 15,6%/nam. Qua trinh tang treong nay da
dwa Viét Nam tré thanh mot trong 5 nwde xudt khau
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thiy san 16n nhat thé gidi, gitt vai tro cht dao cung
cap ngudn thuy san toan cau.

Hoat dong xuat khau cua cac DN thuy san Viét
Nam c6 su tang truong dot pha nho phat trién
manh nganh nudi trong, dac biét la nudi ca tra va
tom nuwdc lg (tom st va tom chan tréng). Thanh teu
dugc thé hién bang két qua xuat khau tang nhanh
vé ca gid tri va san luong. Nam 2018, Viét Nam xuét
khau thuy san sang 161 thi truong, trong d6, My,
EU, Nhat Ban la nhitng thi truong nhap khau thay
san 16n nhat ctia Viét Nam, c6 sy cach biét dang ké
hon so véi nam trude. Trong d6, My da vuot EU 1én
vi tri thi treong 16n nhat voi 1,6 ty USD, tang 14,5%;
tiép dén la EU véi 1,47 ty USD va dtng tha 3 la
Nhat Ban véi 1,38 ty USD...

b€ c6 duoc két qua trén, thoi gian qua, cac
DN xuat khdu thay san da tan dung t6i da nguon
nguyén liéu thuy san trong nudc dé€ ché bién xuat
khau, tao cong an viéc lam cho nguoi lao dong. Tuy
nhién, su bat on dinh ngudn nguyén liéu thoi gian
gan day, nhat la ngudn loi khai thac dang dan can
kiét, budc cac DN phai nghién cttu gidi phap nhap
khau thém nguyén liéu tir cac nwdc khac dé€ ché bién
xudt khdu, gitt viing thi truong va duy tri san xuat
va loi nhuén, tang doanh sd xuat khau.

Pinh huéng hoan thién chudi gia tri
cta cac doanh nghiép thay san Viét Nam

Thir nhit, Nha nwdce phai gitr vai tro cha dao xay
dung co ché chinh sich, tao méi truong phap ly
canh tranh lanh manh cho cac tdc nhan tham gia
chudi gid tri thiy san. DN ché bién thuy san phai
1a hat nhan ctia chudi gia tri thiy san, cac tdc nhan
tham gia chudi 1a cac vé tinh, vé tinh lién két véi hat
nhan thong qua chinh sich ho tro ctia Nha nudc,
duoc Nha nude bao ho thong qua hop dong kinh té.

Thit hai, phét trién chudi gid tri theo chidu sau
(gia tdng gia tri san pham) thay vi theo chiéu rong

HINH 2: SAN LUGNG NUOI TRONG VA KHAI THAC THUY SAN
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Ngudn: Tong cuc Thily san
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HINH 3: XUAT KHAU THUY SAN VIET NAM

GIAI DPOAN 2004 - 2018

Triéu USD
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Ngudn: Tong cuc Thily san

(gia tang san luong d€ gia tang gia tri), thong qua
cac hinh thtec lién doanh, lién két nham nang cao
kha ndng canh tranh trong tham gia chudi gia tri
toan cau. DN ché bién xuat khau can minh bach
trong cung cap cac thong tin thi truong va yéu cau
chat lwong san pham ctia khach hang cho cac tac
nhan tham gia chudi.

Thit ba, phat trién chudi gia tri phai hai hoa loi ich
gitta cac chu thé tham gia chudi gia tri.

Thir tir, can xay dung hé sinh thai dong bd cho
chudi lién két nay nhu: Quy hoach viing vé nguyén
liéu, phuong thitc san xuat, nha may ché bién, trung
tam nghién cttu, trung tdm ho tro ndng dan va chinh
sach tin dung va xuc tién thuong mai. T6 chuc lai
san xuét theo huéng lién két cdc khau trong chudi
gia tri, t0 chirc lai mo hinh cac hd gia dinh san xuat
nho 1é theo hinh thitc hop tac, lién két thanh cac t6
chtic cong dong, hop tac xa, nham tang cuong gitip
dd nhau trong san xuat, va tiéu thu san phdm.

Thir ndm, Nha nwdc can cd chinh sdch wu dai hon
cho chudi hoat dong xuét khau cta cac DN thuy san.
DN hién nay rat dan do khi tham gia dau tw vao nong
nghiép, Nha nudc can c6 chinh sach hd tro va wu dai
vé han dién va thoi gian thué dat, ho tro tich tu dat dai,
thué, von vay, bao hiém rui ro, dao tao nguon luc...
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