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PHAN TiCH CHUOI GIA TRITRONG DAOTAO
KE TOAN, KIEM TOAN CUA CAC TRUONG HOC HIEN NAY

TS. TRAN THI NGOC HAN - Hoc vién Tai chinh

Thuc trang thi trudng lao déng nganh ké todn, kiém todn cia nudc ta hién nay dang dit ra nhiéu
yéu cdu méi déi véi cdc co sé dao tao, dé la phdi ndng cao chdt luong, tdng siic canh tranh. Ndng
cao chdt lugng ddu ra cho nguén nhén luc nganh ké todn, kiém todn, ddm bdo stic canh tranh
trong béi canh héi nhép la bai todn dat ra doi véi cdc truomg dai hoc, ddc biét la viéc ddy manh
thuc hién co ché tu chi déi vdi cdc trudng dai hoc cong Idp. Bai viét goi mé cdch tiép cdn viéc iing
dung thanh tuu cia qudn tri hoc vao hoat déng dao tao — théng qua viéc phén tich chuéi gid tri

trong dao tgo...

Tir khéa: K€ todn kiém todn, chdt lugng dao tao, chudi gid tri

The practical situation of the labor market in
accounting and auditing sector is posing new
requirements for institutions that is improving
the training quality and competitiveness,
improving the quality of output for accounting
and auditing human resources, ensuring
competitiveness in the context of integration.
They are now problems for trainers especially
the promotion of autonomy mechanism.
This article suggests an approach to the
application of administration in training —
by means of a value chain analysis to provide
recommendations for the universities.
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Ban chat cia phan tich
chuéi gia tri trong hoat déng dao tao

Dinh nghia chudi gid tri lan dau tién dugc cong bd

trong mot cudn sach Best-seller nam 1985 ¢6 tua dé:
Competitive Advantage: Creating and Sustaining
Superior Performance ctia Michael Porter-nguwoi da
dung no6 dé€ lam sang to viéc cac cong ty lam thé nao
dé€ co thé dat duwoc cai ma ong goi la “loi thé canh
tranh”, bang cach ting thém gid tri cho san pham
trong to chtrc ctia ho.

Theo M.Porter, chudi gia tri bao gdbm mot chudi
cac hoat dong duoc thuc hién trong pham vi mot
cong ty d€ san xuat ra mot san pham nao dé. Do
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vay, cac cong ty tim kiém loi thé va nang cao strc thé
canh tranh bang céch tach biét cac hoat dong ctia
cong ty thanh mot chudi cac hoat dong va loi thé
canh tranh dwgc tim thady ¢ mét (hay nhiéu hon) ctaa
cac hoat dong nay.

Thuec tién, hoat dong dao tao tai cac trwong
dai hoc cling la lam tang thém gia tri dwoc yéu
cau, cung cdp cho thi treong lao ddng nhiing san
pham hoac dich vu dao tao véi chdt lwong cao
thong qua cac giai doan nhu: Xac dinh nhu cau
dao tao; Lap ké hoach dao tao; Thuc hién dao tao;
Chuyén giao két qua dao tao va Banh gia chuong
trinh dao tao. Do d6, phan tich chudi gia tri hoat
dong dao tao duoc st dung dé€ danh gia cac hoat
dong bén trong, anh hwdng ctia moi truong bén
ngoai va lién hé vdi kha nang ctia nha truong dé
cung cap san pham va dich vu c6 gia tri cao cho xa
hoi. C4c ndi dung ctia phan tich chudi gid tri trong
dao tao, gom cac budc sau:

Buéc 1: Xdc dinh chuéi gid tri cdn phan tich

Trudc khi tién hanh phan tich chudi gid tri trong
dao tao, nha truong can lua chon san pham, dich
vu nao dé phan tich. Vi du, phan tich chat luong
sinh vién hé dai hoc hay sau dai hoc, hé dao tao,
hoat ddng dao tao hay cac dich vu tw van ma truong
cung cap, sinh vién nganh K& toan hay ngan hang...
Sau d6, xac dinh muc tiéu ctia viéc phan tich chudi
gi4 tri. O goc nhin quan trj hoat dong dao tao, viéc
phan tich chudi gia tri dé cap dén co cdu cadc moi
quan hé va co ché diéu phdi ton tai gitra cac bén
tham gia trong chudi gid tri &€ qua d6 nang cao hié¢u
qua cta hoat dong quan tri chudi. O géc d6 chinh



séch, c6 thé hiéu phan tich chudi gid tri 1a viéc xay
dung, diéu chinh, sip xép thé ché chinh sach nham
nang cao nang luc ctia chudi gia tri. Cudi cling 1a xac
dinh pham vi phan tich trong chudi gid tri.

Bu6c 2: Lap so dé chuéi gid tri

Lap so d6 chubi gia tri 1a st dung nhitng cong cu
phan tich d€ hiéu sau hon vé nhitng thong tin cta
chudi gia tri dwgc phan tich. D€ lam duoc cong viéc
nay, khi nghién ctru chudi gid tri can tap trung vao
cong viéc sau:

Mt Ia, nhan dién cac qud trinh trong chudi gid tri
dao tao. Ttrc 1a phan tich d& tim hidu xem chudi gia
tri dao tao gom nhitng qud trinh ndo? Mdi qud trinh
gom nhitng hoat dong cu thé nao? Va thiét 1ap so do
cho cac hoat dong do.

Hai la, xac dinh cac doi tuong tham gia qua trinh
dao tao va cac hinh thtic lién két. Khi cac qué trinh
hoat dong da dwgc lap thanh so d6, nha treong can
xé4c dinh chu thé tham gia chudi gia tri la nhitng d6i
teong nao va ho lam nhiing cong viéc gi? Gitra cac
ddi twong d6 c6 nhitng mai lién két nao? Xac dinh
nguyén nhan ctia nhiing lién két nay ciing nhw la loi
ich ma nhiing lién két nay mang lai.

Ba la, xac dinh nhitng san phdm dich vu dwoc
tao ra trong chudi gia tri. Day la cong viéc can thiét
nham danh gia viéc déng gdép ctia mdi mot qua
trinh/cong doan vao gia tri cia san pham dao tao
cudi cung cting nhu tim kiém cac giai phap nang cao
chét lvong san pham dao tao.

Bon Ia, 1lap so d6 dong luan chuyén san phdm
hay dich vu dao tao ra thi truong st dung lao
dong. Trong ndi dung nay, nha truong can lap
mot khao sat thuc t€ theo dau chan san phdm hoac
dich vu ctia chudi gia tri ddo tao cung cap ra thi
treong. So d6 nay giup nha trueong thdy duoc su
khac biét vé mat nhu cau va kha nang dap ung
nhu cau thi treong trong cac nganh, linh viec, khu
vuc dia ly khac nhau trong tirng thoi ky dé cé thé
du bdo nhu cau, xu hudng dao tao trong twong lai
ctia nha treong. Khi phan tich chudi gid tri, can
1ap so d6 cac khau/cac linh vyc va moi lién két
chinh trong méi khau hay linh vuc d6; Chi ra cac
tdc nhan chinh, nat that chinh trong chudi gid tri
dé€ dua ra can thiép hop ly.

Bu'éc 3: Phdn tich chuéi gid tri

Sau khi da lap so d6 chudi gia tri, can phan tich
mdi quan hé gitra cdc yéu td trong chudi gi tri véi
muc tiéu ctia chudi trén mot s6 khia canh thong qua
cac chi tiéu danh gia vé tinh kinh té, hiéu qua trong
viéc st dung nguodn luc trong mai lién hé véi chat
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luong cua san pham duoc tao ra. Qua trinh phan
tich chudi gia tri con dé cap dén moi truong xung
quanh chudi gia tri, d& viéc phan tich trd nén toan
dién va dua ra duwoc mot cai nhin tong quan vé cac
yéu td tac dong dén gia tri trong ting qua trinh/
cong doan cling nhu 1a toan bd chudi.

Bu'éc 4: Rut ra cdc két ludn

va tim kiém cdc gidi phdp tuong lai

Viéc phan tich chudi gia tri la dé€ phuc vu mot
muc dich nao d6 ctia nha treong trong tirng thoi ky
nhu 1a phan phdi oi ich thich hop gitta cac bd phan
tham gia chudi gi4 tri; hodc d6i méi va nang cap
quy trinh thic hién chudi gia tri; hay tim ra nhitng
kho khdn cta cac giai doan hay bo phan trong viéc
tham gia chudi gi tri va hudng giai quyét cho cac
bd phan, giai doan d6 thong qua xay dung chién
lwoc hoat ddng cho cac bo phan, giai doan d6...Vi
vay, sau khi phan tich chudi gid tri nha treong can
rut ra nhing két luan nh3m tao co sé cho nhing
giai phap duoc dé xudt ctia minh.

Phan tich chudi gia tri hoat dong dao tao duoc
st dung dé danh gia cac hoat déng bén trong,
anh hudng ctia moi truong bén ngoai va lién
hé véi kha ning cla nha truéng dé cung cap
san pham va dich vu c¢é gia tri cao cho xa héi.

Loi ich tir viéc phan tich chuéi gia tri

Trong bdi canh hoi nhap kinh t& qudc t€ hién
nay voi sw canh tranh manh mé vé ngu6n nhan lue,
dac biét la nhan lwc ké todn, kiém toan thi viéc van
dung phan tich cac chudi gid tri vao trong dao tao
s€ mang lai nhiéu loi ich khong chi ddi véi cac co
s0 dao tao, ma ca ddi voi nén kinh t&€ khi chat lugng
nguon nhan luc dwgc nang cao, stc canh tranh cta
cac truong duoc khang dinh.

Loi ich déi véi cdc don vi dao tao

Phan tich chudi gia trj gitp cac truong xac dinh
va hiéu chi tiét hon diém manh, diém yéu cua cac
giai doan trong chudi gid tri ctia san phadm dao tao
ctia minh tir d6 cé thé xac dinh dwoc loi thé canh
tranh dang nam ¢ giai doan nao d& c6 chién lwoc
ddi voi su phat trién san phdm dwa trén loi thé canh
tranh sin co. Dic biét, trong bdi canh hoi nhap kinh
t&, 4p lwc canh tranh cao thi phan tich chudi gia tri
thuc su 1a hitu ich d6i véi cac truong dai hoc trong
giai doan hién nay.

Viéc phan tich chudi gia tri cting 1a co hdi danh
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gia lai nang lyc ctia cdc nha truong, trong do co
nang lwc ctia bd may quan tri cac cap trong nha
truong. Viéc hiéu rd chudi gia tri gitp nha truong
hoan thién hay nang cap nhiing hoat dong dao tao
cta minh. Trén co s& hiéu rdo nhiing diém manh,
diém yéu ctia cac yéu t6 cd lién quan dén chudi gia
tri tim kiém nhitng nhan t& chu chét trong chudi gia
tri anh hwong dén chat lwong dao tao tir d6 tim ra
nhitng giai phép phit hop trong tuong lai nham cai
thién hiéu qua ctia hoat dong dao tao. Diéu nay phu
hop véi co ché tw chu vé tai chinh hién nay cua cac
treong dai hoc.

Phan tich chudi gid tri gitip nha truwong thuc
hién viéc phan phoéi thu nhap hop ly. D€ c6 duoc
nhing danh gid khach quan vé sw dong gdp cta
cac ddi twong tham gia vao chudi gid tri, viéc phan
tich chudi gia tri 1a cach duy nhat dé c6 duoc nhiing
thong tin do.

Hon nita, mot phan tich chudi gid tri 1am séng
to viéc cac chu thé tham gia vao cac cong doan cua
chudi nhu thé nao. Trong bdi canh hién nay, khi mtc
do tham gia ctia cac treong trén cac thi treong lao
dong thay doéi do thi truong xdo trdn, thi viéc xem
xét nhitng mdi lién két nay thuc sw can thiét va la co
sO dé€ dua ra nhiing quyét dinh chién lugc vé viéc
tham nhap, gin gitt hay phat trién thi truong dao tao
cua titng truong.

Loi ich déi véi kinh té - xa héi

Gop phan hinh thanh mét van hod hop tac toan
dién trong quy trinh dao tao cé sy két hop gitta
nhiéu ddi tuong tir gia dinh dén nha truong, doanh
nghiép, nha nudc, xa hoi, to chire qudc t&, tir d6 gitp
cho nén kinh t& xa hoi st dung hiéu qua hon cac
ngudn lyc sdn c6 cia minh thong qua ting cuong
hiéu qua st dung ngu6n nhéan luc va tang cuong
kha nang hoi nhap cta nén kinh té, mang téi mot
modi treong kinh doanh dao tao lanh manh, véi triét
ly gido duc bén viing cac bén cting c6 loi. Chudi gia
tri gop phan nang cao san pham dich vu téi nguoi
hoc va nguoi st dung lao dong duwa nguoi hoc,
nguoi st dung lao dong thanh trung tam cua cac
hoat dong dao tao.

Mot s6 khuyén nghi
nang cao chat lugng dao tao

Dé c6 thé &p dung phan tich chudi gid tri cho viéc
nang cao chat lugng dao tao ctuia cac treong dai hoc,
can trién khai mot s6 cong viéc co ban nhu:

Thit nhit, nghiém tac phan tich chudi gia tri cho
nhitng san phdm cua minh dé€ ¢6 thé nhéan ro thuc
trang chudi gid tri cia nha treong, cling nhu chudi
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gia tri san pham canh tranh ctua nha treong dé co
chién luoc dau tu cho phu hop.

Thit hai, trong tlg chudi gia tri san phadm nhan
ro nhitng khau, nhitng bd phan hién dang yéu kém
can tang cuong cac bién phap gia tang gia tri cho no.
Nhén thtc rd nhitng nguyén nhan yéu kém dén tir
nhitng nhan t6 chu yéu nao?

Thit ba, tim ki€m va trién khai ap dung cac
cong cu, mo hinh quan tri hién dai va phu hop
voi nhitng khau nhiing bd phan hién dang yéu
kém d¢€ cai thién hiéu qua hoat dong ctia bo phan
dé va gia tang gia tri cho san pham. Dac biét, chu
y nhitng khau anh huong 16n dén sy gia tang gia
tri cia san pham quyét dinh loi thé canh tranh cta
nha truong;

Thit tw, trong qua trinh dp dung nhitng mo hinh,
cong cu quan tri hién dai can xem xét téi nhitng nhan
t0 anh huong bén trong va bén ngoai, nhitng nhan
t0 trude mat, 1au dai cho viéc cai thién gia tri ctia san
pham dao tao nham dap tng yéu cau thi treong.

Thir ndm, tuyén truyén va c6 bién phap ki€ém
soat d6i véi tling bd phan, d6i tac tham gia chudi
gia tri &€ dam bao rang muc tiéu ctia chudi gia tri
sé duoc cac bo phan, déi tac ndm rd va ludn phat
huy dwoc dung vai tro cta titng by phan do trong
tting chudi;

Thir sdu, thiét lap 10 trinh cho cac cong viéc do6
nhim dam bao cac cong viéc duoc trién khai thuc se
khong mang tinh hinh thirc, hay dam bao tinh tong
thé ctia bién phap tranh tinh trang viéc cai thién gia
tri chi 6 tinh chat cuc bo.

C6 thé noi, viec 4p dung phan tich chudi gid tri
la hét strc can thiét nham cung cap cho cac truong
mot cach ti€p can giai quyét mang tinh tong thé,
toan dién, chién lugc. Nhiing gidi phap cu thé khi
tng dung chudi gia tri nay sé phu thudc vao didu
kién cua timg treong, do d6 mdi truong dai hoc
can c6 nhitng nghién cttu chuyén sau hon ntta cho
cac noi dung ctia phan tich chudi gid tri cho nhiing
san pham dao tao cua chinh minh, dé c6 thé tim
ra nhiing giai phap hiéu qua nhdm nang cao chat
luong san pham ciing nhu kha nang canh tranhtrén
thi treong ca trong nudc va qudc té.
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