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KETOAN QUANTRI-CONGCUDETHUCHIEN
TU CHU TAI CHiNH TAI CACTRUGNG DAI HOC CONG LAP

ThS. LE QUOC DIEM

Tu chii dai hoc dang tré thanh xu thé cia su phit trién, doi méi nén gido duc trong qud trinh héi
nhdp quéc té, béi né gép phdn ndng cao khd ndng canh tranh cho cdc trugng dai hoc céng lp. Tuy
nhién, dé thich nghi va thuc hién cé hiéu qud vén dé nay, cdc truong dai hoc cdn dp dung nhiéu
cong cu qudn ly. Bai viét tdp trung phdn tich nhiing loi ich ctia ké todn quan tri trong qud trinh
thuc hién co ché tu chd tai chinh tai cdc trudng dai hoc cong ldp hién nay.

Tir khéa: K€ todn quan tri, dai hoc céng ldp, gido duc dao tao, doanh nghiép, nguén nhan luc

University autonomy is becoming a
trend in the development and innovation
of education in the process of international
integration as it improves the competitiveness
of public universities. However, universities
need to adopt more management tools to adapt
and implement the autonomy effectively. The
paper studies the benefits of management
accounting in the implementation of financial
autonomy at public universities.
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iéet Nam dang trong qud trinh hoi nhap

quoc t€, su canh tranh ngay cang tré nén

gay gat khong chi trong linh vuc kinh t&
ma con trong linh vuc gido duc. Cac treong dai
hoc noéi chung va treong dai hoc cong lap (DHCL)
noi riéng mudn dung virng va tao dung duoc
thuwong hiéu cho minh phai khong ngling cai tién,
nang cao chat lugng dao tao dé€ tao ra nhitng “san
pham” tri thic c6 chat lwong cao, dap tng nhu
cau phat trién cua xa héi va hoi nhap qudc té. Tuy
nhién, dé€ lam dwogc diéu nay, cac nha lanh dao
don vi phai st dung ngu6n nhéan luc, ngudn tai
chinh ctia don vi cho hop 1y, hiéu qua nham dat
dugc muc tiéu, diéu nay phu thudc rat nhiéu vao
thong tin do k& toan cung cdp. Vi vay, viéc van
dung cac noi dung cta ké toan quan tri (KTQT)
vao cong tac quan ly cua cac treong DPHCL la rat
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can thiét, phu hgp vdi xu thé hién nay vé viéc
giao quyén tu chu theo Nghi dinh 16/2015/ND-CP
ngay 14/02/2015 ctia Chinh phu.

Thuc tién trién khai ké toan quan tri

tai cac truong dai hoc cong lap hién nay

KTQT dwoc coi la mot trong nhitng cdng cu
quan ly khoa hoc hiéu qua, tuy nhién, hién méi
chi duoc ap dung chu yéu & cac doanh nghiép,
con 0 trong cac don vi hanh chinh su nghiép néi
chung va cac treong dai hoc ndi riéng thi rat it,
chu yéu duwoc stt dung dé lap du toan va danh
gia trach nhiém. Tuy nhién, viéc lam nay cting chi
mang tinh chat bat budc theo quy dinh, chit chua
nhdm muc dich phuc vu cho hoat dong quan ly va
diéu hanh caa don vi.

Phan 16n cac treong DPHCL hién nay thuc hién
theo mo hinh thong tin mét xuéng ma khoéng cé
s két hop véi cac phong, ban khac, do d6 chua
thu hut dwoc tri tué va kinh nghiém ctia cap quan
ly thudc cac bo phan khac trong don vi vao qua
trinh lap du toan, vi vay lam cho thong tin lap dw
toan bi han ché. Bén canh d9, cac chi tiéu trong
bang du toan chwa dwoc lap mot cach chi tiét,
diéu nay gay khoé khan trong viéc phan tich bién
dong chi phi. Ngoai ra, cac truong cting chua co
s phéan tich tinh hinh thuc hién du toan vao cudi
nam, cac so liéu du todn chua duoc coi trong va
chi mang tinh hinh thtec.

- Vé danh gid trach nhiém quan lyj: Mac du, trong
cac truong DHCL da c6 sy phan cap trong quan
ly, quy trinh danh gia twong ddi chat ché, song
do hoat dong dac thu ctua don vi nén viéc danh
gia trach nhiém chu yéu nghiéng vé mat dinh
tinh nhiéu hon, vi vay danh gid trach nhiém cua



mot s bd phan chua c6 d¢ tin cay cao. Vi du
nhw, d6i véi cac trung tam dich vu chwa co cac
chi tiéu dinh lugng cu thé d€ do lwong, lam anh
huong dén két qua danh gid trach nhiém cuaa cac
bo phan nay.

- V& hach todn chi phi: Chi phi phat sinh tai cac
treong DPHCL duwoc phan loai theo muc luc ngan
sach nha nudc, chua td chire tap hop theo pham vi
phat sinh chi phi, khién cho viéc kiém soat chi phi
bi han ché. Viéc xac dinh chi phi dao tao cho nam
hoc chi duoc thuec hién khi lap dw toan, chi phi nay
chi mang tinh chat uwdc doan. Diéu nay cho thay viéc
t0 chirc va van hanh cong tac KTQT tai cac truong
DHCL chwa duoc chua trong, chia mang tinh hé
théng, gay kho khan cho cac nha quan ly trong viéc
lap ké& hoach, t6 chtrc hoat dong, kiém soat hoat
dong va ra quyét dinh.

Tém lai, nhitng han ché trén dang gay can tré
trong viéc nang cao hiéu qua cong tac quan tri noi
bd don vi cing nhu diéu hanh cua cac nha quan
ly, nhat la trong bdi canh thuc hién co ché tu chu.
Do vay, viéc t6 chitc va van dung cac ndi dung cta
KTQT khoa hoc va c6 hé thong déi véi cac truong
DHCL la rat can thiét trong boi canh thuc hién co
ché tw cha.

M6t s6 néi dung ké toan quan tri can van dung
tai cac truong dai hoc cong lap tu cht tai chinh

Nhiing ndi dung KTQT can dwoc van dung trong
cac truong DPHCL dugc tu chu tai chinh, gom:

- Dy todn ngdn sdch:

Trong cac don vi s nghiép noéi chung va
treong hoc ndi riéng, cong tac lap du toan ngoai
viéc dé€ thuc hién theo yéu cau cua cac co quan
quan ly, con cé vai tro quan trong trong hoach
dinh va kiém soat béi thong qua du toan, nha
treong co thé: Xac dinh muc tiéu, nhiém vu cu thé
cho cac phong ban, cac khoa, bd mon... ké ca tung
ca nhan trong nha truong dé€ lam co s¢ danh gia
trach nhiém; Thac ddy hoat dong cua cac phong
ban, cac khoa, bd mon... hudng dén viéc thyc hién
muc tiéu chung ctia nha treong;

- Dinh gid trach nhiém quan ly:

Thong qua viéc danh gia nay, nha lanh dao ndm
rd ndng lyc ctia can by, vién chic va st dung lam
can ct d€ lya chon, sap x&p, ba tri, dé bat ding véi
nang luc, so truong cua ho; dong thoi, ¢6 ché dd khen
thudng kip thoi nham khuyén khich va dong vién ho
tiép tuc cong hién va ngay cang hoan thién ban than,
hoan thanh nhiém vu duoc giao. Vi vay, viéc danh
gia nay duoc trién khai hang ndm va can ct vao dac
diém hoat dong ctia minh, cac treong tu xay dung
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noi dung danh gid, mitc d¢ danh gid, quy trinh danh
gia cling nhw cac chi tiéu danh gia cho phu hop.

- T6 chirc ké'todn chi phi va phén tich biéh dong chi phi:

Hoat dong cua céac treong dai hoc noi chung
va cac truong DPHCL duoc ty chu tai chinh noi
riéng la khong vi muc dich loi nhuan, muc tiéu
la c¢6 thé cung cap cho xa hoi nhitng “san pham
tri thiee” chat lugng. D€ dat dwoc muc tiéu cing
nhu duy tri hoat dong hiéu qua la digu dé dang,
chinh vi vay, d€ c6 thé kiém soat va ti€t kiém
duoc chi phi cac truong DPHCL khi tién hanh tu
chu tai chinh can thiét phai t6 chittc hé thong ké
toan chi phi véi cac ndi dung cu thé nhu: Phan
loai chi phi dao tao, xac dinh ddi twong tap hop
chi phi dao tao, phwong phap tinh chi phi dao
tao, ky tinh chi phi dao tao. Trén co so xac dinh
dwoc chi phi thuc t&€ phat sinh, so sanh s6 liéu
nay voi du toan ban dau da lap dé€ chi ra dugc
su bién dong caa chi phi, tit d6 phan tich va tim
ra nguyén nhan cua bién dong, dé xuat cac giai
phap mang lai hiéu qua toi vu.

Tu cht 1a xu thé tat yéu budc cac truong dai
hoc céng lap dan phai thich nghi, dé nang cao
hiéu qua cong tac quan ly khi hoat déng trong
madi trudng maéi, viéc van dung ké toan quan tri
Ia viéc lam hét stic can thiét déi véi moi trudng
dai hoc cong lap.

- Vin dung ki thudt phin tich CVP dé'ra quyét dinh
ngdn han:

Van dung md hinh phéan tich mdi quan hé CVP
d€ phan tich md&i quan hé gitra chi phi - s6 lugng
sinh vién va thu nhdp, ma cha yéu la xac dinh so
lugng sinh vién dao tao t6i thiéu dé€ thu cé thé
bt ddp duoc chi. Ngoai ra, con gitp cho cac nha
lanh dao c6 thé can d6i ngan sach ctia minh va
xac dinh dwgc chi tiéu tuyén sinh cho cac nam
hoc tiép theo.

Nhin chung, ty chu la xu thé tidt yéu budc cac
truong DPHCL dan phai thich nghi va d€ nang cao
hiéu qua cong tac quan ly khi hoat dong trong moi
treong moi, thi viéc van dung KTQT la viéc lam hét
stec can thiét d6i véi mdi truong DHCL.
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