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Két qua cai tién chat lwong bénh vién theo b tiéu chi chat lwong bénh vién

tai mgt bénh vién cong 1ap tinh Phi The giai doan 2016-2019
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TOM TAT

Muc tiéu: Quan Iy chat lwong (QLCL) 1a mot trong nhiing hoat dong khong thé thiéu duoc va ngay cang
trd' nén quan trong hon doi véi cac co sd y t€ trong giai doan hién nay. Nghién ciru nham mo ta ket qua
thuc hién b tiéu chi chat luong bénh vién tai BVDK Phti Tho giai doan 2016-2019.

Phwong phap nghién ciru: Str dung thiét ké mo ta, két hop dinh lugng va dinh tinh. Ciu phan dinh luong
st dung s6 lidu thir cép tir cac bao céo két qua thyc hién bg tiéu chi chét lugng bénh vién tai BVDK tinh Phu
Tho giai doan 2016 - 2019, cdu phan dinh tinh tién hanh phong van sau can bo lanh dao bénh vién, quan Iy
khoa/phong 1ién quan, thao luan nhom véi trudng khoa va diéu dudng truong khoa 14m sang.

Két qua Nghién ctru cho thay diém danh gi4 cht luong bénh vién theo 83 tiéu chi tai BVDK Phu Tho
tang dan qua tung nam, dat 4 06 diém (nam 2016) 4,50 diém (nam 2017) 4,67 diém (nam 2018) va 4,70
diém (ndm 2019). Mot sé yéu anh huong dén viéc thuc hién cai tién chat lugng tai BVDK Pht Tho nhu
bénh vién con thiéu can b dugc chuyén mén sau, dugc sy 1am sang con it.

Két luéin: Bénh vién cin nang cao chit luong ngudn nhén lyc dic biét doi ngii bac sy va duge sy 1am sang,
va tiép tuc day manh tng dung cong nghé thong tin trong hoat dong kham chira bénh, nang cao hi€u qua va
gia tang su hai long nguoi bénh, thong tin y té tai bénh vién dugc khai thac su dung c6 hi¢u qua.

Tir khéa: Cdi tién chat lwong, qudn 1y chat lwong, bo chi s6 83 tiéu chi chdt lwong bénh vién, bénh vién,

Phii Tho.
-
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PAT VAN PE

Theo T6 chiic Y té Thé gidi (WHO), viée
ap dung céc tidu chan chét lugng, danh gia
va cong nhan chat luong bénh vién (BV)
dugc thuc hién rat phé bién trén thé gioi
va mang tinh thuong quy. Nhiéu to chirc
tham dinh chat lwong BV nhu JCI (Joint
Commission International) cia My, ACHS
(The Australian Council on Healthcare
Standards) ctia Uc da xdy dung cac bd cong
cu va sau d6 thAm dinh, cép chtirng nhén cho
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nhiing bénh vién da dat cac cép do vé chat
lugng... Tai Viét Nam, nam 2013 BO Y té
(BYT) da ban hanh Quyét dinh s6 4858/QP-
BYT ngay 03/12/2013 vé& viéc ban hanh thi
diém B9 tiéu chi danh gia chit lugng bénh
vién (phién ban 1.0) (1). Pén nim 2016, Bo
Y té d3 chinh thirc ban hanh va thuc hién
kiém tra, danh gia chét luong bénh vién trén
ca nudc theo B tiéu chi chat lugng bénh
vién Viét Nam (phién ban 2.0) tai Quyét
dinh s6 6858/QD-BYT ngay 18/11/2016
(2). B0 tiéu chi nay da dugc Bo 'Y té chi dao
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cac bénh vién lay lam cong cu dé kiém tra,
danh gia chat luong bénh vién tr nam 2013
dén nay.

BVDK Phu Tho 1a BVDK hang I, hé théng
quan 1y chat lugng bao gém hoat dong cung
cép dich vu kham chira bénh va cac dichvuy té
duoc ap dung theo tiéu chuan ISO 9001:2015,
quan 1y chit luong xét nghiém theo tiéu chuan
ISO 15189:2012, ap dung phuong phap 58S,
CQI trong cac hoat dong quan 1y va cai tién
chét lugng bénh vién. Bén canh d6 hang ndm
bénh vién ciing thuong xuyén cai tién chat
luong 4p dung theo Bo tidu chi chat lwong
do B9 Y té ban hanh. Tuy nhién két qua thuc
hién va nhitng yéu t6 nao anh hudéng dén két
qua thyc hién b ti€u chi chét lugng tai BV?
Vi vay, chiing toi tién hanh nghién ctru: “Két
qud cdi tién chit lwong bénh vién theo B
tiéu chi chit liwong bénh vién tai Bénh vién
da khoa tinh Phu Tho giai doan 2016-2019”
nhim muc tiéu mé ta két qua va mot sb yéu
t6 anh huong dén thuc hién bo tiéu chi chét
lugng bénh vién tai BVDK Phu Tho giai doan
2016-2019.

PHUONG PHAP NGHIEN CcUU

Thiét ké nghién ctru: Nghién ciru mo ta, két
hop dinh lugng va dinh tinh. Trong dé, cau
phan dinh lugng st dung sb liéu thir cap tir
cac bao cao két qua thuc hién B chi sé 83
tiéu chi vé chat luong tai BVDK tinh Phu Tho
giai doan 2016 — 2019; c4u phan dinh tinh
nham tim hiéu mot s6 yéu t6 anh huong dén
thuc hién B chi s 83 tiéu chi vé chét luong
tai BVDK tinh Pha Tho.

Pia diém va thoi gian nghién ciru: Nghién
ciu dugc thuc hién BVDK tinh Pha Tho tir
thang 2/2020 dén thang 9/2020.

Poi twong nghién ciru

Cdu phan dinh lwong: St dung s lidu thir cap
goém cac bao cdo két qua kiém tra danh gia
chat lugng bénh vién da khoa tinh Pha Tho tir
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niam 2016 — 2019; Bién ban kiém tra danh gia
chit lugng bénh vién da khoa tinh Pha Tho tir
nam 2016-2019.

Cdu phd‘n dinh tinh: Lanh dao Bénh vién;
Trudong phong QLCL va trudng/phé mot sb
khoa/phong c6 lién quan.

C& miu va phuong phap chon miu:

Cdu phan dinh lwong: Chon mau toan bod
s6 lidu két qua thyc hién 83 tiéu chi trong 4
nam 2016-2019; 04 bao cao va 04 bién ban
tu kiém tra chat lwong BV cia BVDK tinh
Pha Tho trong cac nam 2016, 2017, 2018,
2019; 04 bién ban kiém tra chit luong BV tai
BVDK tinh Pht Tho ctia S&' Y té; 20 bién ban
kiém tra chat luong BV ddi véi cac BV trén
dia ban tinh Phta Tho nam 2019.

Cdu phan dinh tinh: Phong van sau 01 dai
dién lanh dao BV, 04 Trudéng/phd khoa/
phong (QLCL, Marketing va Truyén thong,
Ké hoach téng hop, Khoa Kham bénh); Thao
luan nhém 02 cudc thao luan nhom voi cac
truong khoa va didu dudng truong cac khoa
lam sang.

Bién s6 nghién ciru: Bién sb nghién ctru gdm
nhom bién sé thong tin chung vé trién khai
thuc hién 83 tiéu chi chit luong BV (nhu
Thanh lap hoi déng QLCL, thanh lap mang
lusi QLCL, sb lugng nhan vién c6 ching
chi dao tao QLCL/QLBYV, xay dung va trién
khai ké hoach chét luong), nhoém bién sb vé
két qua thyuc hién 83 tiéu chi gdbm hudng t6i
ngudi bénh, phat trién ngudn nhéan luc, hoat
dong chuyén mén, hoat dong cai tién chét
lugng, dac thu chuyén khoa. Mot sb yéu td
anh huong dén dén thuc hién Bo chi sb 83
tiéu chi vé chit lugng tai BV nhu nhan lyc,
tai chinh, hé théng thong tin, cong tac dugc-
trang thiét bi.

Cong cu va phwong phap thu thap s6 liéu:

Cdu phan dinh lwong: St dung cong cuy la
bidu mAu thu thap thong tin vé két qua thuc
hién B6 tiéu chi chat lugng bénh vién dé danh
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gia két qua thyc hién B9 tiéu chi chét luong
bénh vién tai BV da khoa tinh Phut Tho trong
04 nam (2016-2019) tir cac van ban, bao cao
duoc bo phan chuyén mon luu trit tai Phong
QLCL, phong Ké hoach tong hop, phong T
chure can bd ctia bénh vién cung cép.

Caiu phcfn dinh tinh: st dung bd cau hoi
phong van sau va thao luan nhom nham thu
thap thong tin vé két qua va cac yéu t6 anh
hudng thuc hién B tiéu chi chét luong.

Xir 1y va phén tich sé liéu: S6 liéu dinh
luong sau khi thu thap duoc tong hop, lam
sach va nhap liéu béng phf?m mém Epidata 3.1
va phan tich s6 liéu bang phan mém SPSS
16.0. Théng ké tan sb, trung binh, cac ty 1¢ dé
md ta két qua thyc hién Bg tiéu chi chét luong
bénh vién. Thong tin dinh tinh duoc phan tich
theo cac chu dé.

Pao dirc nghién ciru: Nghién ctru dugc thong
qua Hoi dong dao duc cua Trudng Pai hoc Y
té cong cong theo Quyét dinh sb 272/2020/
YTCC-HD3, ngay 29/6/2020 va dugc sy
ddng y cua lanh dao BVPK tinh Phu Tho.

KET QUA
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Hoi df‘mg Quan ly chét lugng Bénh vién co
23 thanh vién theo Quyét dinh s6 284/QD-BV
ctiia Giam dbc BV ngay 17/2/2020. Mang lu6i
quan 1y chat luong gdom 84 nguoi trai khap
Bénh vién dudi su chi dao ctia Chu tich Hoi
ddng QLCL, truong phong QLCL va su tham
gia cta cac thanh vién 1a cac bac sy, diéu
dudng cua céac khoa/phong trong bénh vién.

Két qua thuc hién b tiéu chi chit lwong
bénh vién tai BVDK Phu Tho giai doan
2016-2019

Twrnam 2016, ap dung trién khai thuc hién bo
tiéu chi chat luong bénh vién phién ban 2.0,
diém trung binh cua Bénh vién qua 4 nam tur
2016 dén 2019 déu dat trén 4 diém. Trong d6
nam 2017 so voi nam 2016 ting nhiéu nhét
0,44 diém (tir 4,06 diém 1én 4,50 diém). Cac
nam 2018, nam 2019 sé diém ting it hon
(nam 2018 tang 0,17 diém so v&i nam 2017;
nam 2019 tang it nhét, so v6i nam 2018 ting
0,03 diém) do da sé cac tiéu chi da duy tri s6
diém & muc 6n dinh; con cac tiéu chi khac
nguyén nhan do yéu cau cua cac tiéu myc &
muc cang cao cang kho dat, mubn tang mot
diém Bénh vién phai phén dau dat tat ca tiéu
muc trong muc do.

Bang 1. Két qua tong diém dat, diém trung binh/nim thuc hién b tiéu chi chit lrong
bénh vién tai BVDK Phi Tho giai doan 2016-2019

e Nam
STT Noi dung
2016 2017 2018 2019
1 S tiéu chi 83 83 83 83
2 Téng diém dat 336 375 386 388
3 Trung binh 4,06 4,50 4,67 4,70
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Biéu @6 1. Tong diém theo 5 nhom tiéu chi chit hrong bénh vién tai BVDK Phii Tho
giai doan 2016-2019

Tlr nam 2016 dén nam 2019 tit ca 5 nhom
tiéu chi déu thuc hién co két qua tot, nhoém
tiu chi vé hoat dong chuyén mon ting
manh nhét, nhom tiéu chi dic thu chuyén
khoa ting it. Két qua kiém tra chat luong
bénh vién theo 83 tiéu chi ting dan qua ting
nim tir 4,06 diém (nim 2016), 4,50 diém
(ndm 2017), 4,67 diém (nam 2018) va 4,70
diém (nam 2019). Nhém tiéu chi hudng toi
ngudi bénh khong ngimng ting diém qua cac
nam (75 diém nam 2016 ting 1én 88 diém
nim 2019). Nhom tiéu chi phét trién ngudn
nhan lyc tang giai doan dau, giai doan sau
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giit 6n dinh (60 diém nam 2016 1én 66 diém
nam 2018, nam 2019). Nhom ti€u chi hoat
dong chuyén mon ting diém giai doan 2016-
2018 va giam 1 diém niam 2019 (137 diém
1én 166 diém nam 2018, xudng 165 diém
nam 2019). Nhom tiéu chi dac thu chuyén
khoa ting diém giai doan 2016-2017, nim
2018 giam 1 diém va nam 2019 tang 2 diém.
Khong c6 tiéu chi mirc 1 va mirc 2. Nam
2019, con 2 tiéu chi mirc 3, cin khic phuc
dé tang muc; cac tiéu chi con lai déu dat
murc 4 va muc 5. Co 5 ti€u chi bi gidm muc
thap hon can khic phuc.

OMe 5
= = O Mitc 4
BMuc 3
B Mire 2
B M 1
21 23
I | i |

10% ~
Nam 2016 Nam 2017

Nam 2018 Nam 2019

Biéu dd 2. So tiéu chi theo 5 mitc tiéu chi chét lwong bénh vién tai BVDPK Phii Tho
giai doan 2016-2019
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Két qua thyc hi¢én 83 ti€u chi theo muc, qua
biéu d6 3.2 cho thay: BV khong c6 tiéu chi
ndao & mirc 1 va murc 2. S6 tidu chi dat muc 5
chiém ty 18 cao nhat qua cac nim (ndm 2017,
nam 2018, nam 2019), s6 tiéu chi dat muc
3 chiém ty 1¢ it nhat qua cac nam. Tir nam
2016 dén nam 2019, sb tiéu chi dat mac 5
tang 2,07 1an (58/24). Nam 2018, nam 2019
s6 tiéu chi dat muc 5 khong thay doi (58 tiéu
chi). Sb tiéu chi dat muc 3 giam 10 lan (tir
20 tiéu chi ndm 2016 xudng 2 tiéu chi nim
2019). Sé tiéu chi dat mirc 4 giam 18 tiéu chi
(tir 39 tiéu chi xudng 21 tiéu chi nam 2018),
tuy nhién ndm 2019 tang thém 2 tiéu chi
mirc 4 so voi nam 2018.

Mot s6 yéu td anh hwéng dén thue hién bd
tiéu chi chit lwong bénh vién tai BVPK
Phu Tho giai doan 2016-2019

Mot s6 yéu t6 nhu hé thong thong tin y té tai
BV, co s vat chat, trang thiét bi, nang luc
quéan 1y, hé thdng quan tri BV ¢6 anh huong
tich cuc, trong khi do6 cac yéu t6 nhan luc y té
¢6 anh huong tidu cuc dén két qua thuc hién
bo tiéu chi chat lugng tai BV,

86 lwong nhan luwc chuyén mén dwoc con
thiéu: Tiéu chi nhom B gdm 14 tiéu chi vé
phat trién nguén nhén lyc BV dat trung
binh 4,29 diém (nam 2016), 4,71 diém (nim
2017), 4,71 diém (nam 2018), 4,71 diém
(nim 2019). Nam 2019, BV ¢6 tong sb 1645
can b, trong d6 ¢6 507 bac sy (gém 2 TS, 89
Ths, 24 CKII, 112 CKI va 280 BS), 639 diéu
dudng. S6 bac sy co trinh d6 sau dai hoc ctia
BV chiém 44,77% tong sb bac sy. 100% cac
truéng, ph6 khoa/phong co trinh do sau dai
hoc. Nam 2019, BV da tuyén dung méi duge
85 can bg, trong do6 c6 19 bac sy, 7 dugc sy,
34 diéu dudng, 9 k¥ thuat vién va 16 can bd
nganh khac.

Tuy nhién, bénh vién con thiéu can bo dugc
chuyén mon sau, dugc sy lam sang con it.
Quan 1y, cung tng va sit dung thubc gém
6 tiéu chi tr C9.1 dén C9.6, BV dat trung
binh 3,83 diém (nim 2016); 4,17 diém (nim
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2017); 4,33 diém (ndm 2018); 4,33 diém (nim
2019). Két qua khao sat vé cong tac Duoc da
dam bao theo yéu cau cong viée (nam 2019
Khoa Dugc ¢6 tong s6 45 can bd trong d6 c6
5 DSCKI va 29 DSPH): dam bao vé nhan
luc va cung ung thude kip thoi cho 1am sang,
nhung con thiéu can bo dugc chuyén sau.

H¢ thong thong tin y té dwoc khai thdc va sie
dung higu qua: Hé thong thong tin y té cua
BV da duogc thu thap, khai thac va sit dung
c6 hiéu qua; anh hudng tich cuc dén viéc cai
tién chat luong bénh vién theo Bo tidu chi.
Céc tiéu chi lién quan dén thong tin y té déu
& mire diém 4, hodc muc 5. Tai tiéu chi C3.1
vé quan 1y co sé dir liéu va thong tin y té
BV Iuén duy tri & muc 5, mic diém tdi da,
cho thdy hiéu qua trong cong tac sir dung dir
liéu hé thdng thong tin y té&. BV da quan Iy
toan b hoat dong bénh vién béng cong nghé
thong tin (CNTT), img dung két qua vao cai
tién chat luong bénh vién. Ung dung CNTT
cling dugc trién khai trong viéc két ndi dir
liéu, thanh toan bao hiém y té (BHYT) qua
hé théng giam dinh dién t. Thong tin kham
chita bénh va thanh toan BHYT duoc cong
khai minh bach, nguoi tham gia BHYT duoc
bao dam quyén loi hgp phap khi di kham
chita bénh, thuc hién cong tac giam dinh va
thanh toan BHYT qua mang dién tu. “Bénh
vién da xdy dung hé thong thong tin y té qudn
Iy tot, thong tin ngi bg rat nhanh dwge chuyén
dén cac khoa, phong, trung tam. Bénh vién di
quan ly toan by hoat dong kham chita bénh
qua hé thong HIS la trung tam két noi cdc
phdn mém LIS/PACS/Pharma; gitip cho viéc
khdam chita bénh thudn tién va tiét kiém thoi
gian cho cd nhdn vién y té va nguoi bénh.”
(PVS2).

Ning lwc quén Iy va hé théng qudn tri dugc
trang bi ddy dii: Dén nay, 100% vin ban da
dugc ban hanh va luu trit trén moi trudong
mang, 100% cac co s¢ kham chira bénh da
dua cac phian mém vao quan trj nhu phan
mém quan 1y vin ban diéu hanh; phan mém
quan ly nhan sy, quan ly suc khoe, quan ly
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diéu dudng, quan 1y vat tu trang thiét bi y té,
quan ly tai san,...Bén canh do, can bd lanh
dao, quan 1y co kién thurc va nang lyc dat yéu
cdu. “BGD, truéng cdc khoa, phong, trung
tam déu cé trinh dé va nang lyc dat chudan.
Phong QLCL la dau moi, phéi hop véi Héi
dong OLCL va mang heéi QLCL bénh vién
nén cong viéc cdi tién chat lwong o bénh vién
dwoc duy tri thwong xuyén, lién tuc” (TLN2).

Co 6 vit chit, trang thiét bi dwoc dau tw va
trang bi hién dai: Yéu to co s vat chat, trang
thiét bi c6 anh huong tich cuc dén viée thuc
hién Bo tiéu chi chat lugng tai BVDK Phu
Tho. Tir nam 2016 dén nam 2019 BV luén duy
tri & mirc diém tdi da 1a 5 diém. Trong diéu
kién ngudn ngan sach nhé nude han ché, giai
phap huy dong cac nguon luc tir xa hoi dau tu
co & vat cht, trang thiét bi dé nang cao chat
lugng dich vuy té thuc sy 12 mot nhiém vu birc
thiét. Thuc hién chu truong x4 hoi héa y té, BV
da c6 nhitng cach lam sang tao, tir 46 nang cao
chat luong kham, chita bénh, gop phan thuc
hién tot cong tac cham soc, bao v¢ suc khoe
cho nhén dén trong tinh va mot s tinh lan
can. 100% trang thiét bi cua bénh vién duge
trang bj ma&i nhiéu loai thiét bi y té hién dai,
tién tién phuc vu cong tac kham chira bénh nhu
hé thdng CT-Scanner, hé théng cong hudng tir
(MRI), may gia toc tuyén tinh, cac thiét bi tan
s6i ngoai co thé, siéu 4m mau, may xét nghiém
cac loai, trung tam xét nghiém dat ti€u chuén
ISO 15189:2012, hé¢ théng phong md hybrid
dat tiéu chuan quéc té,...nhiéu ky thudt moi,
ky thuat cao dugc thuc hi¢n da giup nang cao
hiéu qua chan doan va diéu tri, phat hién som,

chinh x4c bénh tat, glam ty 1€ tu: vong. “Benh
vién da xdy dung va dau ti tong thé vé co so
kham chita bénh khang trang, sach dep cung
Véi trang thiét bi ciing nhir co s6 ha tang. BV
da dwoe dau tw hé thong TTBYT hién dai ddp
g yéu cau kham chita bénh chuyén siu. BV
da trién khai dp dung cong nghé théng tin
tong thé tqi tdt cd cdc khoa, phong, trung tam
theo chii chwong day manh ing dung céng
nghé théng tin trong toan nganh ciia S¢' Y t6.”

(PVS1).
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BAN LUAN

Két qua thwe hién bd tiéu chi chit lwong
bénh vién tai BVDK Phu Tho giai doan
2016-2019

Trong giai doan 5 nam thyc hién 83 ti€u chi,
BV luén duy tri & murc chat luong rat tét, voi
rat it tiéu chi & mirc 3 (ndm 2019 ¢6 2 tiéu chi
muc 3), con lai tat ca cac tiéu chi déu & muc
4 vamuc 5. Diém trung binh dat duogc tang tu
4,06 diém 1én 4,70 diém. Nam 2019, két qua
kiém tra danh gia chat lugng bénh vién c6 06
BV dat muc chét luong rat tot 1a BVDK tinh
(4,70 diém), BV Tam than tinh ( 4,13 diém),
TTYT Thanh Ba (4,12 diém), TTYT Thanh
Thiy (4,10 diém), TTYT Cam Khé (4,07
diém) va TTYT Thanh Son (3,94 diém) (3-8).

Giai doan 2016 — 2017, bat dau trién khai ap
dung B§ ti€u chi chét luong bénh vién phién
ban 2.0; diém sb c6 sy gia ting cao nhét ting
0,44 diém (tir 4,06 diém 1én 4,50 diém), giai
doan sau tir nam 2017 dén nam 2019, ting it
hon tang 0,2 diém (tir 4,5 diém nam 2017 1én
4,67 diém nam 2018 va 4,70 diém nam 2019).
Do da phan céc tiéu chi da duy tri mtc diém
6n dinh (mutrc 4, mirc 5); va do yéu cau cua
cac tiéu muc & mirc cang cao cang kho dat,
mudn ting 1 diém Bénh vién phai phan diu
dat tat ca tiéu muc trong muc do, nén s6 diém
tang it hon va chu yéu duy tri & mirc 6n dinh.
C6 nhing tiéu chi vé mat khach quan khong
thé ting diém duoc nén van duy tri on dinh
qua cac nam. Véi Phong QLCL 1a dau mdi,
BV thudng xuyén cai tién chat luong bénh
vién theo K& hoach d3 xdy dung va giit viing
nhiing két qua da dat dugc.

Mot s6 yéu té anh huwéng dén thue hién b
tiéu chi chat lwong bénh vién tai BVDPK
Phi Tho giai doan 2016-2019

Yéu t6 nhdn lwe: Nhom B, 14 tiéu chi:
phat trién ngudén nhan lyc BV nim 2019 dat
trung binh 4,71 diém 1a cao nhét so véi cac
BV cung xép muc chat luong rat t6t nhu la:
BV Tam than (4,69 diém); TTYT Thanh Ba
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(4,57 diém); TTYT Thanh Thuy (4,29 diém);
TTYT Thanh Son (4,29 diém); TTYT Cam
Khé (4,07 diém) (3-8). Tuy nhién, tai tiéu chi
B1.2. Bao dam va duy tri 6n dinh s6 luong
nhan lyc bénh vién, BV géap kho khan trong
viéc duy tri s6 luong bac sy va diéu dudng
dat toan bd cac chi tiéu cho tung khoa, phong
vé ty 18 bac sy, diéu dudng trén giudng bénh
cho tung khoa/phong. Co khoa/phong thi dam
bao, nhung c6 khoa/phong con thiéu bac s3,
diéu dudng nhu tai cac chuyén khoa 1¢. Diéu
nay cling phu hgp voi nghién cuu cua Lai
Manh Hung (2017), két qua nghién ciru tai
BVDK tinh Yén Bai nam 2015 — 2017 (9).

H¢ thé'ng théng tin: Ung dung cong nghé
thong tin 1a mot cong cu khong thé thiéu trong
hoat dong quan ly chat luong bénh vién nhim
cai tién quy trinh va thu tuc kham chira bénh,
nang cao chit lugng phuc vy ngudi bénh (10).
Ngay cang dugc g dung rong rai va mang lai
nhiéu tién ich, yéu cau quan Iy tt co so dir lidu
va thong tin y t& (C3.1) va thyuc hién cac giai
phap tmg dung cong ngh¢ thong tin trong quan
ly va hoat dong chuyén mén (C3.2). Ca 2 tieu
chi C3.1 va C3.2, BV déu dat miic 5, trong khi
cac BV khac cting mirc chét lugng chi dat muc
diém 4 cho 2 tiéu chi nay (3-8). Két qua nghién
ctru nay tuong dong voi nghién ctiru cua Tang
Chi Thugng nam 2015 vé loi ich cua viéc ung
dung CNTT 1a cong cu khong thé thiéu va phuc
vu ddc luc cho cong tac quan ly. Chuyén dbi
ngudn dir liéu phong phu thanh ngudn théng
tin dé cai tién chat luong, giam chi phi va ting
minh bach trong quan 1y (11). Diéu nay phu
hop v&i nghién ctru ciia Tran Vin Puc (2018)
vé thue trang trién khai bénh 4n dién tir tai BV
Y Dugc Thanh phé H6 Chi Minh, bénh 4n dién
tir giup NVYT dé dang truy xuat thong tin dé
so sanh d6i chiéu, theo ddi thong tin KCB va
1a ngudn cung cip dit liéu cho nghién ctru khoa
hoc trong bénh vién (12). Do vay, viéc quan ly
thong tin y té tai BV dugc thuc hién chit ché
va hi¢u qua hon.

Qudn ly va qudn tri: Viéc quan ly, quan tri c6
anh hudng tich cuc dén cai tién chat luong,
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néu nguoi lanh dao c6 kha nang, co tam nhin,
xac dinh dung nhimg muc tiéu trudc mit va
lau dai can dat duogc, va dua ra nhiing phuong
huéng giai phap phu hop dé dat cac myc tiéu
d6; 161 cudn moi nguoi vao viéc dat dugc cac
muc tiéu chat luwong ctia bénh vién. Tuy nhién,
mot kho khan véi cong tac quan ly, quan tri
la doi ngti 1anh dao quan ly cua bénh vién
déu 1a bac sy, didu dudng duoc trau dbi thém
chuyén mén vé quan 1y bang cac khoa dao
tao ngén han ciling nhu dai han. Cac nghién
clru tai Viét Nam déu cho théy can by quan
1y y té déu phai c6 nhing kién thirc quan 1y
ngoai chuyén moén nhu nhan lyc, tai chinh.
Mot diém dic biét 1a ning luc quan 1y chat
lugong rat duoc dé cao tai cac co s& y té tai
Viét Nam. Cung véi su ra doi cua B9 tiéu chi
chét luong bénh vién do Bo Y té ban hanh s&
doi hoi can bo quan 1y y té nang luc quan 1y
chat luong dap g ding nguyén tic lam viéc
cac co s y té tai Viét Nam (13).

Co s6 vat chit, trang thiét bi: Trang thiét bi
y té cia BV dugc dau tu nhiéu trang thiét bi
k¥ thuét cao cho chuyén khoa sau, bang ngudn
vbn vay tir ngan hang va quy phat trién hoat
dong su nghiép. Ti€u chi B3.2 vé Bao dam
diéu kién lam viéc va vé sinh lao dong cho
nhan vién y t& dat mirc 5 diém, bang v6i BV
Tam than, TTYT Thanh Thay, TTYT Thanh
Ba, TTYT Thanh Son, TTYT Cam Khé (3-
8). Két qua nay tuong dong véi nghién ciru
ctia Dinh Thi Diéu Tu (2017) trang thiét bi ky
thuat cao, phuc vu nhu cau kham chira bénh
cua nhan dan trong khi kinh phi nha nuéc
chua cung cép du. BVBK tinh ciing 1a mot
diém sang vé cong tac xi hoi hoa y té, nho
ngudn vén xa hoi hoa BV di dau tu co s vat
chat trang thiét bi, nang cao hiéu qua kham
chita bénh va c6 ngudn kinh phi dé cai tién
cac ndi dung theo cac tiéu chi chét luong (14).

Han ché ciia nghién ciru: Nghién ctru mo
ta két qua trién khai thyc hién tiéu chi chat
luong méi chi tap trung vao sé liéu thir cap
va két hop véi thong tin dinh tinh, nén co
thé méc phai cac sai sb thong tin hodc mot
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s6 truong hop van ban, bao cdo minh ching
bi thiéu st hodc khong day du. Ngoai ra, két
qua nghién ctru chi khai quat trén pham vi
BVDK Phu Tho, khong man tinh dai di¢n cho
cac BV khac.

KET LUAN

Nghién ciru chi ra két qua trién khai thuc
hién bo tiéu chi chat lugng bénh vién theo 83
tiéu chi tai BVDK Pht Tho giai doan 2016-
2019 tang dan qua timg nam, cu thé 4,06
diém (nam 2016), 4,50 diém (nim 2017),
4,67 diém (nam 2018) va 4,70 diém (nim
2019). Nhom tiéu chi hudng té1 ngudi bénh
tang tir 75 diém nim 2016 tang 1én 88 diém
nim 2019. Nhom tiéu chi phat trién ngudn
nhan lyc ting tir 60 diém nim 2016 1én 66
diém nim 2019. Nhom tiéu chi hoat dong
chuyén mén ting tir 137 diém 1én 165 diém
nam 2019. Nhom tiéu chi dac thu chuyén
khoa tang diém va khong c6 tiéu chi & mic 1
va muc 2. Mot s6 yéu td nhu hé thong thong
tiny té tai BV, co s& vat chat, trang thiét bi,
nang luc quan 1y, hé théng quan tri BV ¢
anh huong tich cuc, trong khi do thiéu can
bd dugc chuyén mon sau, dugc sy 1am sang
con it 1a yéu té anh hudng tiéu cuc dén két
qua thyc hién bo tiéu chi chat lugng tai BV.
Vi vay, BV can nang cao chat luong ngudn
nhan lyc dac biét doi ngii bac sy va dugc
sy 1am sang, va tiép tuc diy manh tng dung
cong nghé thong tin trong hoat dong kham
chita bénh, nang cao hi€u qua va gia tang sy
hai long nguoi bénh, thong tin y té tai BV
duoc khai thac st dung c6 hi¢u qua.
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Implementation of the 83 Criteria of Hospital quality at Phu Tho
general hospital in the period 2016-2019

Bui Thi My Anh ', Nguyen Duc Thanh?, Pham Thi Viet Dung’
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3 Phu Tho provincial general hospital

Quality management is becoming more crucial issue for healthcare facilities in the current time.
Objective: To describe the results of implementation of hospital quality management according
to the 83 Criteria at Phu Tho general hospital in the period 2016-2019. Methods: A descriptive
study was conducted with a combination of quantitative and qualitative approaches. The
quantitative study used secondary data from the reports on the implementation of 83 hospital
quality criteria at Phu Tho general hospital in the period 2016 - 2019, the qualitative study
employed in-depth interviews with hospital director, head of quality department and focus-
group discussion with head of clinical department and head nurses. Results: The main findings
showed that the score of hospital quality according to 83 Criteria of hospital quality increased
gradually by year from 4.06 points (in 2016) to 4.50 points (in 2017), 4.67 points (in 2018)
and 4.70 points (in 2019). These factors influenced to the implementation of hospital quality
improvement at Phu Tho general hospital such as the lack of specialized pharmacy staffs,
especially clinical pharmacists. Based on the findings, it suggested that the hospital should
improve the quality of human resources, particularlly focus on doctors and clinical pharmacists.
Moreover, the hospital keep continuing to promote the application of information technology in
medical examination and treatment activities, also to improve efficiency and effectively use of
medical information at the hospital.

Keywords: Hospital quality management, quality indicator, healthcare quality, Phu Tho general
hospital, ...
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