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Thue trang thu hit va duy tri ngudn nhén lye khoi cin 1am sang giai doan
2017 — 2019 va mdt s6 yéu té anh hwéng tai bénh vién Quin Thi Pirc —
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Muc tiéu: Mo ta thyc trang va phan tich mot sO yéu t6 anh huong dén thu hut va duy tri nhan lyc khéi
cén lam sang cua bénh vién quan Thua Dtc tr nam 2017-2019.

Phwong phap nghién ciu: Nghién ciru mo ta cit ngang, Kkét hop dinh lugng va dinh tinh, trén 150 nhan
vién céc khoa cén lam sang duoc tién hanh tir thang 05/2020 dén thang 9/2020 két hop vdi ra soat cac

Két qua: Giai doan tir nam 2017 dén nam 2019 céc khoa thugc khdi can 1am sang da thu hat thém 49
nhan vién méi va duy tri 99 nhan vién tiép tuc lam viéc. Tu chu tai chinh di gop phin tich cuc trong ting
thu nhap va tao ra cac chinh sach thong thoang thu hiit va duy tri nguon nhén luc. Dao tao va phat trién
duge xem 1a yéu 6 tich cuc trong viée duy tri ngudn nhan Iyc tai cac khoa can 14m sang. Cac yéu td tiéu
cuc dugc ghi nhén, cic chinh sach chua cu thé va chua duge su quan tam cua lanh dao trong viéc quy
dinh rd ddi twong, didu kién tiéu chuén va t6 chirc thu hat, duy tri.

Ket luan: Bénh vién can dau tu co s¢ ha tang, tich cuc chi dong cai thién diéu kién lam viéc. Lanh dao
cac khoa can 1am sang can quan tdm hon nita cac chinh sach thu hat va duy tri nguon nhan lyuc.

Tir khoa: Thu hut, duy tri, nguén nhan lyc, can lam sang, bénh vién qudn.
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PAT VAN PE

Tir ndm 2015, BO Y té d3 ban hanh quyét dinh
s0 2992/QD-BYT phé duyét Ké hoach phat
trién nhan Iyc trong hé théng kham bénh, chita
bénh giai doan 2015 — 2020, qua do6 trinh do
ctia nhan vién y té trong cac co s kham bénh,
chira bénh phai tir cao ding, dai hoc tro 1én
(1). Qua cac hoat dong trén ctia Chinh phu, cho
thdy su quyét tAm cao trong viéc nang cao chat
luong ngudn nhan lyc, khong chi vé s6 luong
ma con vé ca chit lugng.

Bénh vién (BV) quan Thu Ptrc 1a bénh vién co
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!Bénh vién qudn Thi Purc

Trueong Pai hoc Y té cong céng

800 giuong va 159 nhan vién dang lam viéc
trong cac khoa thudc Khéi can lam sang (CLS),
chiém 8,43% trén tong sb nhan vién toan vién.
Hién tai, nhan vién tai khéi khong muén gin
b6 1au dai véi BV. Do d6, ching toi da tién
hanh nghién ctru nay, véi muc tiéu mo ta thuc
trang va phan tich mot sd yéu t6 anh hudng
dén thu hat va duy tri nhan luc khdi CLS cua
BV quén Thu bBtc tir nam 2017-2019.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ctru: Nghién ciru mo ta cat
ngang, két hop dinh lugng va dinh tinh.
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Pia diém va thoi gian nghién ciru: Céc
khoa CLS BV quan Tha Puc (Khoa Chan
doan hinh anh, khoa Sinh héa, Khoa Huyét
hoc truyén méau, Khoa Vi sinh, Khoa Thim
do chirc ning, khoa Gidi phau bénh) tir thang
05/2020 dén thang 9/2020.

Podi twong nghién ciru

Dinh lwgng: Cic nhan vién cac khoa khoi
CLS va cac béo céo, tai li¢u co lién quan dén
co céu td chie nhén luc, chién lugc phat trién,
dao tao, danh gia thuc hién cong viéc da lam.

Dinh tinh: Cac can b 1anh dao BV, quan ly
cac phong (tai chinh ké toan, to chirc can bo),
quan ly va nhan vién cac khoa CLS.

C& miu va phuong phap chon miu

Dinh lugng: Tdng s6 nhan vién cua cac khoa
khéi CLS 1a 150 nguoi, nghién ctru da khao
sat toan b nhan vién (150 nguoi) dang lam
viéce tai cac khoa khéi CLS BV quéan Thu Dic.
S6 liéu thtr cAp bao gdm cac bao céo, vin ban,
chinh séch vé nhéan lyc ndm 2017 - 2019.

Dinh tinh: Phong van sau doi voi 03 1anh dao
BV, 06 can bd quan 1y cac khoa CLS va 03
nhan vién cac khoa. .

Phwong phap thu thip s6 liéu

Dinh lwong: Khao sat: Nghién ctru vién thu
thap bang phuong phap phat van. Sé liu thi
cAp: Lap phiéu thu thap sd liéu vé ngudn nhan
luc cac khoa CLS gui dén phong TCCB cua
BV quan Thu Dtc va huéng dan cach dién
thong tin.

Dinh tinh: Nguoi thuc hién xay dung bang
huéng dan cau hoi phong van sau phu hop
cho timg dbi tuong nghién ciru sau khi da
phan tich s liéu thtr cap.

Tap chi Khoa hoc Nghién cieu Sire khée va Phat trién (Tdp 06, S6 01-2022)
Journal of Health and Development Studies (Vol.06, No.01-2022)

Bién s0 nghién ciru

Muc tiéu 1: S6 luong thu hit va duy tri phan
theo trinh do chuyén mon lam viéc tai BV
trong 3 nam, s6 luong nhan vién nghi huu va
nghi viéc trong 3 nam 2017, 2018 va 2019.
Khéo sat nhan dinh cta nhan vién vé thu hat
va duy tri nhan lyc tai cac khoa CLS.

Muc tiéu 2: B6i canh: tu chu, mic do thu hat
canh tranh cua cac don vi khac. Chinh sach
cta don vi vé thu hat va duy tri nhan lyc; ddi
tuong, diéu kién va tiéu chuan dé thu huat va
duy tri nhan lyc. T6 chirc thuc hién thu hut
va duy tri nhan luc (quy trinh, t6 chirc thuc
hién). Ché d6 dii ngd voi nhan luc (luong,
thu nhap, dao tao, boi dudng, danh gia, thi
dua khen thuong).

Phwong phap phén tich s6 liéu

S lidu so cap duoc nhap vao méy tinh bang
phan mém Epidata, va duoc phan tich xir 1y
bang phan mém SPSS 20.0. Céc sé liéu duoc
mo ta theo tan so, ty 1¢, trung binh, d6 1éch
chuan. Thong tin dinh tinh duoc tong hop,
trich dan va phan tich theo ting chu dé.

Pao durc trong nghién ctru: Nguoi nghién
ciru cam két cac sb liéu thong tin thu duoc
chi phuc vu cho muc dich nghién ctru, khong
phuc vu muc dich nao khac. Nghién cutu
da dugc Hoi déng dao duc cua Truong Dai
hoc Y té Cong cong thong qua sb 209/2020/
YTCC-HD3.

KET QUA
Thue trang thu hit va duy tri nguén nhan

lwe khoi CLS ciia BV quin Thia Piec tir
nam 2017-2019
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Bang 1. Két qua tuyén méi nhan lue khéi CLS theo chuyén mén giai doan 2017 — 2019

Niim 2017 Nim 2018 Niim 2019 Tong tuyén
Chuyén mén Tuyén Toéng Tuyén Toéng Tuyén  Tong m¢i 2017 -
méi  nhinsy méi nhinsy méi  nhan sy 2019
CKII 0 2 0 3 0 3 0
Thac si/CKI 0 9 1 14 0 11 1
Béc si 0 14 8 15 7 21 15
Piéu dudng PH 0 1 2 2 1 2 3
Diéu dudng CP 0 6 2 11 3 13 5
Diéu dudng TC 0 19 1 17 0 19 1
ngth“at vieny 0 17 3 27 6 33 9
gy) thuat vien y 0 8 2 9 6 12 8
Ky thuat vien y TC 0 35 2 33 0 34 2
Y si 0 2 0 1 0 1 0
Duoc si trung hoc 0 1 0 0 0 1 0
Pai hoc khac 0 4 0 1 0 3 0
Trung hoc khac 0 1 0 2 0 1 0
Nhan vién phuc vu 0 1 2 3 3 5 5
Tong 0 120 23 138 26 159 49

Tong cong trong giai doan tir ndm 2017 dén  nhét 15 nguoi, tiép dén 1a k¥ thuat vién Y dai
nim 2019, cac khoa khéi CLS dd thu hat  hoc 1a 9 nguoi.
dugc thém 49 ngudi, trong d6 bac si 1a nhidu

Bing 2. S6 nhan vién nghi hwu, bé viéc ¢ cac khoa CLS giai doan 2017 — 2019

Noi dung 2017 2018 2019 Tong s6
Nghi huu 0 0 0 0
Nghi viéc 1 5 5 11
Tong s6 1 5 5 11

Giai doan tir nam 2017 dén ndm 2019, cac  chi nghi 1 ngudi. Téng nhan su cac khoa khoi
khoa thudc khéi CLS nghi viée 11 ngudi, nam  CLS nam 2020 1a 150 ngudi, trong d6 qua
2018 va nam 2019 nghi 5 ngudi va nim 2017 nira 1a nguoi dudi 30 tudi (52,0%), nit gidi
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(54,7%), ky thuat vién ( 58,7%), va c6 tham
nién dudi 5 nam (57,3%).

Trong 4 nhom yéu t6 (méi trudng lam viéc,
phat trién nguén nhan luc, chién lugc va chinh
sach tuyén dung, lwong va phuc lgi) thi yéu t&
phat trién ngudn nhén lyc c6 diém trung binh
cao nhat (4,01 £ 0,47) va thép nhat thudc vé
yéu t& moi truong lam viée (3,51 + 0,48).

Mét s6 yéu té anh hwong dén thu hat va
duy tri ngudn nhan lyc tai ciac khoa CLS
BV quan Thua Dire

Trong bdi canh ty chu tai chinh ciia BV, Ban
giam ddc d ty quyén cho lanh dao cac don vi
rat 16n trong viéc quyét dinh vé thu nhap ting
thém, boi dudng nhan su: “...timg khoa c6
cdach t6 chirc khdc nhau, dé lam thém ngodi
gio dé nang cao thu nhdp...” (PVS_LPK 1).

Muc thu nhap tai day dugc danh gia la cao
hon cac BV khac: “...thu nhdp ting thém
thi & BV nay cao hon BV khdc cing khoi...”
(PVS_KTV_1).

Tao ra thuong hiéu bang viéc dao tao nhan
luc da duoc nhan dinh mot cach tich cuc: “
BV minh néi tiéng vé viéc cho nhdn vién di
hoc...” (PVS_LDK 1).

Qua cacy kién thu thap duoc, cho théy viéc
tu chu tai chinh tdc dong kha 16n dén viéc
tang thu nhap cua nhan vién cling nhu tao ra
cac chinh sach ddc bi¢t gitip cho viée tang thu
nhap ctia nhan vién. Yéu t6 tu chu tai chinh
dugc xem nhu yéu té anh hudng tich cuc dén
viéc thu huat va duy tri nhan lyc tai cac khoa
CLS.

Chinh sdch ciia don vi vé thu hit va duy tri
nhén lwe; doi twong, diéu kign va tiéu chuin
dé thu hiit va duy tri nhén lyc

O goc do BV, thi ddi twong duoc thu hudng
céc chinh sach thu hit va duy tri ngudn nhan
lyc con l1a nhitng nguoi ¢d trinh do cao, wu
tién can bo tré: “...chu yéu la bdc si va kj

Tap chi Khoa hoc Nghién ciru Sirc khée va Phat trién (Tap 06, S6 01-2022)
Journal of Health and Development Studies (Vol.06, No.01-2022)

thudt vién, dugc tham gia cac 16p hoc chuyén
mon sau...” (PVS_DD 2).

Mot s6 khoa CLS ciia BV thi ddi tuong cta
cac chinh sach thu hut va duy tri ngudn nhan
luc khong c6 phan bi¢t gitta nhan vién méi
hay nhan vién da 1am 1au ndm: “..néu minh
lam viéc tot va ¢6 kha nang tién xa hon ...
khong phan biét la nhdn vién moi hay nhan
vién ci...” (PVS_LDK 3).

Nhu vay, dbi tuong thu hat va duy tri tap trung
& nhom d6i tuong bac s va ky thuat vién, viéc
thu hut va duy tri dugc thyc hién véi hinh
thirc dao tao phat trién ngudn nhan lyc. Yéu
t6 chinh sach thu hit va duy tri nguén nhan
luc duoc xem la yéu td anh huong tich cuc
trong viéc thu hat va duy tri nhan luc tai cac
khoa CLS.

Té chikc thuie hién thu hit va duy tri nhén
lwc (quy trinh, to chirc thuce hién)

Viée to chtrc tuyén dung nhéan sy dugc thuc
hién ding theo quy trinh cia BV: “..néu
bén em can nhan suw thi thieong lién hé phong
T6 chirc can bé &é tuyén nhén sie...” (PVS_
KTV 1).

Y kién cho rang déy 14 trach nhiém thudc vé
ngudi dimg dau don vi chir khong chi 1a ban
giam dbc: “...theo em nghi trach nhiém thu
it nguon nhan lwc & géc 46 BV la Ban gidm
dbc, ¢ goc do khoa thi la trudng khoa...”
(PVS_KTV_1).

Yéu 16 t6 chirc thuc hién thu hit va duy tri
dang la yéu 16 tiéu cye, anh hwong khong tot
dén viéc thu hit va duy tri nhan lyc tai cac
khoa CLS: “...tdt ca cac khoa déu dwege quan
tam, tuy nhién ¢ giai dogn nay thi quan tam
dén mét sé khoa nhé dang con thiéu nhan luc
trinh do cao,...” (PVS_LDBV 1).

Nhung vé co ban, nhan sy ciia BV da dap tng
duoc nhu cau cho nén khong qué kho khin trong
cong tac tuyén dung: “...da phdan nguon nhdn
lwec ciia minh vt doi dao...” (PVS_LDP_3).
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Tu cac y kién trén cho théy, viée to chuc
thu hat ngudn nhén luc hién tai duoc cho 1a
anh huong khong tét dén viéc tuyén dung
nhan luc tai cac khoa CLS. Diéu nay c6 thé
anh hudng tiéu cuc dén viéc phat trién nhan
lyc thira ké trong thoi gian tiép theo ciia cac
khoa CLS.

BAN LUAN

Thuc trang thu hit va duy tri ngudn
nhan lye

T nam 2017 - 2019 ctia BV quéan Thu DPuc
tuyén mai 318 (19,3% tong s6 nhan vién nam
2017), 228 (12,7% tong s6 nhan vién nim
2018) va 240 (12,9% téng s6 nhan vién nim
2019), day 1a s6 lwong kha 16n nhan su duoc
tuyén vao, tuy nhién sd lugng nghi viéc trong
cac nam ciing kha 16n (112 (6,8%) nguoi
nam 2017, 129 (6,8%) ngudi nam 2018, 119
(6,4%) nguoi ndm 2019)(2). Tinh hinh nay
twong tu voi két qua nghién ctiu cua chang
t61. Viéc gitt chan nhan vién van dang 1a van
dé ctua BV, tinh trang nay s& lam lang phi
nguon luc dio tao, dao tao lai doi ngli nhan
vién moi.

Ciing giéng nhiéu co so khac, ty 16 nhan vién
¢6 trinh d6 trung cap chiém dén 51,9% trén
tong nhan sy BV (3-5), vi vy can phai dau tu
dé dao tao nang cao trinh d6 dap tmg yéu cau
ctia chinh phu vé hoi nhap coéng nhan 1a dicu
dudng chuyén nghiép giita cac qudc gia khu
vuc ASEAN va trén toan Thé gi6i (6).

Ciac yéu td tac dong tot dén thu hit duy tri
ngudn nhan luc

Chinh sach dao tao, nang cao trinh d¢ chuyén
mon nhudng nhu 13 chién luoc ciia mot sé6 BV
dé duy tri nguén nhan luc tai nhidu BV vi du
BV da khoa huyén Gia Vién (7); BV da khoa
Nghi Loc tinh Nghé An (8). Két qua khao sat
ctia chiing t6i ciing cho két qua twong tur, va
tuong tu véi diéu kién tai mot sé noi nhu BV
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huyén Yén Lac thip hon nghién ctru cia chiing
to1 (cac muc co diém trung binh tr 3,43 £+ 1,05
dén 4,02 £ 0,48) (9) c6 thé mot phan do BV &
mot BV huyén nong thén mién Bac Viét Nam,
noi ché d6 dai ngd, diéu kién 1am viéc va co
hoi nghé nghiép thip hon cac khu vyc thanh
thi, diéu nay ciing giai thich tai sao can bo y té
chuyén cong tac tir nong thon ra thanh thi (10).

Yéu t6 luong va phuc loi vira 1a dé thu hat
ngudn nhan lyc vira 1 duy tri ngudn nhan lyc.
Téng thu nhap trung binh ctia mdi nhan vién
tai BV gia tang theo thoi gian (16,1 triéu dong
nim 2019) (11), va cao hon han so voi mit
bang chung cua ca nudc (5,5 triéu dong/quy
III nam 2020) (12), va cao hon ca BV quéan
2 thanh phd H6 Chi Minh (13). Ngoai tién
luong ra, van con loi ich vo hinh khac c6 thé
khién mot to chuc trd nén hap dan hon trudc
céc dbi thii canh tranh cua ho (14) vi du nhu
su hap dan, uy tin, thuong hiéu cua t6 chirc
(2008) (15).

Phong cach ldnh dao da dwgc nhiéu nghién
ctru chirng minh ¢6 anh huong dén viée giir
chan cua nhan vién (2007) (16). Do vay nén
tiép tuc duy tri va phat huy phong cach lanh
dao hién nay cua BV. Thuc trang nhan sy cua
BV tang va cua cac khoa CLS tang chua du
béng chung dé két ludn 1a sy tdc dong cua
chinh sach tu chi BV, nhung nghién ctru cua
tac gia V& Thi Minh Hai (2018) cho thiy viéc
tu cha BV d3 kéo theo d6 1a ting vé doanh thu
(17), diéu nay da duoc tac gia Hamid Ravaghi
va cong sy (2018) chi ra (18).

Khuyén nghi: Két qua nghién ctru cia chiing
t6i cho thiy, cac nhan dinh cta nhan vién khoi
CLS vé moéi truong lam viée co diém trung
binh 13 3,51 + 0,48 (trén thang diém 5), cao
hon nghién ctru tai mot BV Nhi Brazil (2,5
diém) véi cong cu nghién ctru tuong duong
(19). Tuy nhién day 1a yéu t6 thip nhat trong
céc yéu t thudc vé thu hut nhan lyc cho nén
cling can phai can nhic dé co thé cai thién
thém moi truong lam viée cua nhan vién BV.
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Dbi véi cac khoa c6 s6 lugng bénh nhan dong
duoc bb tri hop 1y cho viéc kham va diéu tri.
Tuy nhién, qua khao sat thuc té tai co quan,
co s6 vat chat duoc nhiéu nhan vién danh gia
khong cao, diéu nay anh huong khong t6t dén
dong luc lam viéc tai day. Két qua nghién ctru
ctia chung t6i twong dong vai két qua nghién
clru cua tac gid Pham Xuan Anh Pao va cong
su (2018) tai BV tai BV Tan Phu (20), trong
nghién ctru nay tac gia cho thay moi trudng
lam viéc 1a mot trong cac yéu td lién quan dén
dong luc lam viéc cua nhan vién.

KET LUAN

Nghién ctru cho thiy phong cach lanh dao, hd
trg va cong nhan trong cong viéc, phat trién
nguén nhan lyc ¢6 nhan dinh cao cua nhan
vién cac khoa CLS, nguoc voi do 1a cac yéu
t6 cham soc stc khoe nhan vién, can bang
cudc séng va cong viée, moi truong lam viéc.

Céc yéu t6 dugc cho 1a anh hudng tich cuc dén
thue trang thu hat va duy tri ngudn nhan luc
tai cac khoa CLS goém tu chi BV, cac chinh
sach cua don vi vé thu hat va duy tri, ché do
lvong va thu nhap, moi truong lam viéc doan
két va tha vi, ddo tao va phat trién. Cac yéu to
dugc xem 1a anh huong tiéu cyc dén thu hut
va duy tri nhan lyc la: t6 chuc thuc hién thu
hut va duy tri, co s vat chat.

Han ché: C& mau nghién ctru chi tién hanh tai
cac khoa CLS, do d6 khong dai dién dugc tinh
trang thu hut va duy tri nhan luc cua toan BV.
Céc thong tin tra 101 qua phong vén siu c6 do
tin cdy khong cao do tinh chu quan cta nguoi
tra 101, do d6 thong tin nay dang ¢ muc 13 yéu
t6 tham khao cho cac nghién ciru tiép theo.

Loi cam on: Cac tac gia cam on cac thanh
vién trong nhoém thu thap dir liéu va tit ca
nhiing nguoi tham gia nghién ctru. Cam on
lanh dao BV quan Thu Buc va lanh dao cac
khoa CLS da cho phép chiing toi tién hanh
thu thap s6 liéu trong dé tai nghién ctru nay.
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The situation of attracting and maintaining subclinical human resources
from 2017 to 2019 and some influencing factors at Thu Duc District
Hospital - Ho Chi Minh City

Nguyen Thi Cam Van', Bui Thi Thu Ha’
'Thu Duc District Hospital, Ho Chi Minh City
’Hanoi University of Public Health

This study describe the current situation and some influencing factors in attracting and retaining
human resources in subclinical departments of Thu Duc District Hospital during the 2017-
2019 period. This study use cross-sectional descriptive with qualitative and quantitative
research methods combined. The study was conducted on 150 sub-clinical staffs of Thu Duc
District Hospital from May 2020 to September 2020, in addition to verifying the evaluation
reports. In the period of 2017 — 2019, subclinical departments had attracted 49 new employees
and maintained 99 employees who remained in the workforce. Financial independence had
contributed positively to increasing income and creating open policies to attract and retain
human resources. In attracting and maintaining human resources in subclinical departments,
positive factors were training and development; negative factors included: policies are not
specific and leaders had not attached importance to clarify subjects, standard conditions and
administration. The hospital need to improve infrastructure and working conditions. Heads
of subclinical departments ought to pay more attention to policies to attract and retain human
resources.

Keywords: Attracting, retaining, human resources, subclinical, district hospital.
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