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Thue trang thu, chi tai chinh tai bénh vién da khoa tinh Pik Nong giai
doan 2018- 2020

Tran Thanh Binh'*, Nguyén Quynh Anh?

o )
TOM TAT

Muc tiéu: Nghién ctu dugc thuc hién dé tim hiéu thuc trang thu, chi tai chinh ctia bénh vién da khoa
tinh Dak Nong giai doan 2018 - 2020.

Phwong phép nghién ciru: Hoi ciru s6 liéu thi cap vé tinh hinh nhan sy, két qua hoat dong chuyén mén
nghiép vu, thu, chi tai chinh ctia bénh vién trong cac nam 2018-2020 thong qua cac biéu mau thu thap
sO liéu da duoc thiét ké san.

Két qua: Tong thu ctia bénh vién c6 xu hudng giam, tir nam 2018 dén nim 2019 (giam 8 38%) va giam
vao nam 2020 (glam 12,47%), trong do thu su nghi¢p chiém hon 80% tong nguon thu moi nam. Nguon
thu tir BHYT chiém ty trong cao trong tong thu su nghlep ctia bénh vién, chiém khoang 67,65-84,33%.

Tong chi cua bénh vién ¢ xu hudng gidm tr nam 2018 dén nam 2019 (gidm 10,61%) va gidm vao nam
2020 (giam 9 47%) Chi chuyen mon nghlep vu chiém hon 50% tong chi thuong xuyén. Nhém chi thanh
toan ca nhan chiém khoang gan 40% tong chi thuong xuyén tai bénh vién. Chénh 1€ch thu chi cua bénh
vién ¢ xu huéng giam vai téng sb tién chénh 1éch lan luot 13 27.476 triéu ddng, 5.937 triéu dong, 1.840
triéu dong tuong tig cho cac nim 2018-2020.

Két luan: Giai doan 2018-2020, tong thu va tong chi ciia bénh vién déu giam va anh huong do dai dich
COVID-19 gay ra nhi€u kho khan trong quan Iy hi€u qua ngudn tai chinh va dam bao thyc hién 19 trinh
tur chu tai chinh.

Tir khéa: Tai chinh bénh vién, thu — chi tai chinh, Bénh vién da khoa tinh Dik Nong. )

su khuyén khich cac don vi co6 dicu kién vuon
Ién & mirc cao, nhi€éu don vi phat sinh trong

PAT VAN PE

Tai chinh bénh vién giit vai trd vé cung quan
trong ddi v6i hoat dong cua bénh vién. TCBV
v6i hai chitc ning chinh, bao gom huy dong
cac ngudn tai chinh y t& mot cach thich hop
cling nhu quan 1y, phan bo ngudn tai chinh
bénh vién. Sau hon 10 nam thyc thi Nghi dinh
43/2006/ND-CP, hoat dong cua cac don vi su
nghiép cong lap trén thyc té da phat sinh nhiéu
van dé chua phu hop véi tinh than ctua Nghi
dinh 43 (1). Nhu cac don vi sy nghi¢p chua
dugc giao quyén mot cach day du, chua that
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lién doanh, lién két, mo rong cung tmg dich vu
cong chua duge diéu chinh trong cc van ban
phap luat. Nham han ché cac bat cap ctia Nghi
dinh 43/2006/ND-CP, Chinh phu da ban hanh
Nghi dinh 16/2015/ND-CP d dap tng nhu cau
d6i méi, phat trién hoat dong su nghiép (2).
Tiép d6, Bo Y té bat dau thuc hién Chién luoc
tai chinh y té giai doan 2016 — 2025, dua ra
mot s6 giai phap chung dé hudng dén hé thong
y té bén vitng hon (3). Bénh vién da khoa tinh
Pik Nong bat dau chuyén sang co ché tu chi
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vé tai chinh — tyr ddm bao mot phan chi thudong
xuyén tir nam 2016. Tuy nhién trong qua trinh
hoat dong van con mot s6 kho khan bat cap
trong viéc quan 1y va tu cha vé tai chinh cua
bénh vién, chua c6 hi¢u qua dé thu hat nguén
bénh nhan dén kham ciing nhu thu hat dwoc
ngudn can bd yén tim cong tac tai bénh vién.
bay 1a mdt bai toan kho ma Bénh vién da khoa
tinh Dak Nong gap phai ciing nhu y té tuyén co
so hién nay. Vi thé, nhu cau can thiét hién nay
cac bénh vién can danh gia thuc trang thu, chi
dé dam bao cac hoat dong va phat trién Bénh
vién. Vi vay bai bdo nay tap trung phan tich
thuc trang thu, chi tai chinh tai Bénh vién da
khoa tinh Dak Nong giai doan 2018- 2020.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ctru: Nghién ctru mo ta cat
ngang dua trén hoi curu s6 liéu thar cap.

Thoi gian va dia diém nghién ctéu: Nghién
ctru dugc thyc hién tir thang 02/2021 dén thang
09/2021 tai bénh vién Pa khoa tinh Dak Nong.

Pdi twong nghién ciru: Bao cdo tai chinh cua
BVDK tinh Dik Nong trong cic nam 2018-
2020. Bao céo tong két cong tac ctia Bénh
vién da khoa tinh Dak Nong giai doan 2018-
2020. Cac vin ban, quyét dinh, bién ban lam
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viéc lién quan dén cong tac quan 1y tai chinh
tai Bénh vién trong giai doan 2018-2020.

Phwong phap thu thap sé liéu: Hoi ciru sd
liéu thr cép v& tinh hinh nhan su, két qua hoat
dong chuyén mon nghiép vu, thu, chi tai chinh
cua bénh vién trong cdc nam 2018-2020 thong
qua cac biéu mau thu thap sé liéu da duoc
thiét ké san tir phong T6 chirc & Hanh chinh,
phong KHTH & VTTTB, phong Tai chinh -
Ké toan bénh vién qua bdo cao téng két hoat
dong cua bénh vién, bao cao tinh hinh nhan
su, bao cao hoat dong tai chinh hang ndm cua
bénh vién, quyét dinh giao du toan.

Phwong phap phin tich sb li¢u: S6 liéu thir
cap thu thap duoc ghi chép vao bang, biéu
thiét ké sin. Qua trinh nhap liéu va phan tich
duoc thuc hién trén Excel.

Pao dirc nghién ciru: Nghién ciru duoc tién
hanh sau khi Hoi dong Dao dirc Nghién ctru Y
Sinh hoc truong Pai hoc Y té cong cong xem
xét va phé duyét thong qua theo cong vin s6
253/2021/YTCC-HD3 ngay 25/05/2021.

KET QUA NGHIEN CUU

Thue trang ngu(“)n thu tai BVDK tinh Pik
Nong giai doan 2018-2020

Bing 1. Tong hop cic ngudn thu giai doan 2018-2020

(Pon vi: triéu dong)

Nam 2018 Nam 2019 Nam 2020 So sanh 2019/2018 So sanh 2020/2019

Chi tiéu Gia tri Gia trj Gia trj Chénh léch Chénh léch
Ty trong  Tytrong Ty trong Ty ¢ % Ty 1€ %
] -10.793 - 14.708
Téng th . . .
dng thu 128720 117.927  103.219 8.38% C12.47%
. 27.481 9.474 2.756 -18.007 - 6.718
NSNN cap 2135%  8,03% 2.67% - 65.53% -70.91%
Thu su 101239 108453  100.463 7214 -7.990
nghiép 78,65%  91.97%  97.33% 7.13% -7.37%
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Thu vién phi 10.743 11.933 10.991 1.190 - 942
*1p 8,35% 10,12% 10,65% 11,08% - 7,89%
BHYT 87.087 93.586 87.046 6.499 - 6.540
67,65% 79,36% 84,33% 7,46% - 6,99%
Thu tir hoat 3.409 2.934 2.426 - 475 - 508
dong dich vu 2,65% 2,49% 2,35% - 13,93% -17,31%

Téng thu ctia bénh vién c6 xu hudng giam dan
qua cac nam (2018-2020) lan luot: nam 2018
tir 128.720 triéu dong xudng 117.927 triu
ddng nim 2019 (giam 8,38%), dén nam 2020

giam con 103.219 triéu dong (giam 12,47%).

Thue trang chi tai BVPK tinh Pik Nong
giai doan 2018-2020

Bang 2. Phén tich co ciu chi giai doan 2018-2020

(Don vi: triéu dong)

Niam 2018 Niam 2019 Nam 2020 So sanh 2019/2018 So sanh 2020/2019

Chi tidu Gié tri Gié tri Gié tri Chénh léch Chénh léch
Ty trong Ty trong Ty trong Ty ¢ % Ty 1€ %
] 10.746 -10.611
Téng chi 101.244 111 101.
ong chi 0 990 01.379 10.61% - 9.47%
Chi thuong 99329  109.898  100.416 10.569 -9.482
xuyén 98.11%  98.13%  99.05% 10,64% - 8,63%
Chi thanh 40.413 43702 40.012 3.289 -3.690
todn canhan  39.92%  39,02%  39.47% 8,14% - 8.44%
ii;csuzzn 52.362 59.771 54.638 7.409 -5.133
o NP 51700 5337%  53,89% 14,15% - 8,59%
Chi khiic 6.554 6.425 5.766 129 - 659
6.47% 5.74% 5.69% -1,97% -10.26%
glal 211111111 Sif‘;‘ 1.915 2.092 963 177 -1.129
1,.89% 1.87% 0,95% 9.24% -53.97%

TSCDb

Tong chi cua bénh vién c6 sy bién dong,
nam 2018, ting tir 101.244 triéu dong 1én
111.990 triéu déng nam 2019 (tang 10,61%),
dén nam 2020 giam con 101.379 triéu dong
(giam 9,47%). Chi thuong xuyén chiém ty
trong 16n, ¢6 gia trj ting giam khéng déu qua
cac nam, trong khi d6 chi stra chita 16n, mua
sam tai san c¢6 dinh chi chiém mot ty 1& kha

thap. Nhom chi cho chuyén mén nghiép vu
chiém hon 50% tong chi thudng xuyén va ty
trong c6 xu hudéng ting qua mdi nam. Chi
thanh toan c4 nhan dmg thir hai trong co cdu
cac nhom chi thuong xuyén, chiém khoang
gan 40%.

Két qua can ddi thu, chi tai BVPK tinh
Pik Nong giai doan 2018-2020
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Bang 3. Két qua hoat dong tai chinh giai doan 2018-2020

(Pon vi: triéu dong)

So sanh 2019/2018 So sanh 2020/2019

Chi tiéu Niam 2018 Nam 2019 Nam 2020 Chénh léch Chénh léch
Ty 18 % Ty 18 %
Chénh Iéch -21.539 -4.097
thu, chi 27.476 5.937 1.840 - 78.39% - 69.01%
Quy phét trién
X -2.942 - 184
hoa‘F fiong su 3.386 444 260 - 86,89% - 41,44%
nghiép
Quy khen
/ ) -792 -209
thl.IO'Ivlg, phuc 1.626 834 625 _48.71% - 25,06%
loi/nam
Quy tién
-7.734 - 1.135
thuong, | 494 1. 2
huong, luong 9.49 760 625 - 81,46% - 64,49%
tang thém
- 11.468 - 1.528
Trich quy 14. . 1.51
rich quy 506 3.038 510 - 79.06% - 50,30%

Chénh léch thu chi giam dan qua cac nam,
nam 2019 gidm so v&i nam 2018 1a 78,39%
(twong mg vé6i sb tién 21.538 triéu dong),
nam 2020 giam so voi nam 2019 1a 69,01%
(twong tng v6i s6 tién 4.097 triéu dong).
Téng thu ludn 16n hon tong chi (chénh léch
thu chi duong).

Bén canh d6, bénh vién da thuc hién trich
quy phat trién hoat dong su nghiép, quy khen
thudng, quy phuc loi, quy thu nhap ting thém
tuy nhién tong sd tién trich 1ap quy c6 xu hudng
giam xudng. Cu thé, tong sb tién trich quy qua
cac nam 2018-2020 1an luot 13 14.506 triéu
déng, 3.038 triéu déng, 1.5106 triéu déng.

BAN LUAN
Thuec trang ngudn thu tai BVPK tinh Pik
Nong giai doan 2018- 2020

Ngudn thu cht yéu cia BVDK tinh Dik Néng
trong giai doan 2018- 2020 ciing gidng nhu
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hau hét cac bénh vién cong tai Viét Nam hién
nay 13 ngudn kinh phi thudng xuyén. Ngudn
kinh phi thuong xuyén bao gdm: NSNN cip,
BHYT, vién phi va dich vu. Nguén thu cua
BVDK tinh Dak Noéng lai giam dan qua céc
nim trong giai doan 2018 — 2020. Ngudn thu
chinh ctua bénh vién trong giai doan 2018 —
2020 1a thu sy nghiép, chiém khoang 78,65%
— 97,33% tong thu mdi nim, nhung gia tri
tang giam khong déu qua cc nam. Didu nay
do tir nam 2019 dén nam 2020, anh hudng
ctia dai dich COVID-19 nén ngudn thu giam
(luot kham chita bénh diéu tri ndi tra va ngoai
tra déu giam), nhan luc con thiéu vé s6 luong
va chat luong anh huéng dén trién khai danh
muc k¥ thuat méi thu hat nguoi bénh. Pong
thdi ngudn thu tir NSNN cép giam nhiéu theo
co ché tu chu tai chinh mot phﬁn, dan dén
nguon thu nim 2020 giam manh, so véi ndm
2019 giam 12,47%.

Giai doan 2018 — 2020, nguén thu tir NSNN
cap cho BVDK tinh Bk Néng c6 xu hudng
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ngdy cang giam dan ty trong trong cac ngudn
thu. Bit dau tir nim 2018, BVDK tinh Dk
Nong thuc hién co ché tu chit mot phan chi
phi hoat dong thudng xuyén va tién toi giai
doan tu chu hoan toan chi phi hoat dong
thuong xuyén trong vai nam téi. Dudi ap luc
nay, bénh vién da va dang chu trong thuc day
viéc tang thu hop 1y va tiét kiém chi. Béo céo
tong quan Y t& nam 2013, sau khi thuc hién
tu chu tai chinh, NSNN céap cho cic bénh
vién tuyén tinh va Trung wong giam dan. Chi
NSNN cho Y té ting binh quan 34,2%/nim
trong giai doan 2008-2013, cao hon tc do
tang tong chi thuong xuyén NSNN (20%).
Niam 2012, chi cho Y té chiém 8,28% tong
chi thuong xuyén NSNN (4).

Ngoai NSNN thi BHYT x4 hoi 13 ngudn
tai chinh y té rat quan trong ¢ Viét Nam.
Vé co céu chi tiét ciia ngudn thu sy nghiép
ctia BVDK tinh Pak Nong, phan thu tir quy
BHYT chiém ty trong cao so véi thu vién
phi va thu tir hoat dong dich vu. Nguén thu
tir quy BHYT c6 su bién dong, trong do6 tir
87.087 triéu dong nim 2018 ting 1én 93.586
triéu dong nam 2019 (ting 7,46%) va dén
nam 2020 giam xudng con 87.046 triéu dong
(giam 6,99%), tuy nhién ty trong ngudn thu
tr quy BHYT lai ting dan qua cac nim. Ly
giai cho diéu nay, nguoi dan trén dia ban tinh
déu str dung th¢ BHY T nén dugc hudng tat ca
cac quyén loi khi di kham chira bénh tai bénh
vién. Pong thoi anh huong dich COVID-19,
nam 2020 lugt kham chira bénh giam 12.667
luot so voi nam 2019, dan dén giam sé luot
kham bénh ngoai tra va diéu tri ndi tra.

Bén canh hai ngudn thu thuong xuyén nhu trén,
con ngudn chi tra truc tiép tir nguoi st dung
dich vu. Ty trong ctia ngudn thu vién phi trong
tong nguodn thu giai doan 2018 — 2020 kha on
dinh giao dong tir 8,35% (2018) dén 10,65%
(2020). Két qua ctia chung toi khac v6i nghién
ctru tai BVDK tinh Lao Cai thiy ring ngudn
thu tir cac hoat dong dich vu chiém trén 50%
(5). Co thé giai thich do ngudn thu cia BVDK
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tinh Lao Cai dén tir c4c hoat dong dich vu nhu
hoat dong kham suc khoe dinh ki, hoat dong
hi¢u qua cua nha thude, ngoai ra bénh vién da
ap dung viéc st dung cac may lién doanh lién
két, tang thu tir dich vu trong xe, van chuyén
bénh nhan, nha tro...

Thu dich vu (bai gilr xe, bai dau can tin, cac
dich vu cing tin...) 1a ngudn thu quan trong.
Vi day 14 nguodn thu giai quyét mot s6 van dé
vé thu nhap nang cao doi song cua CBVC.
Tai BVDK tinh Dak Nong thi nguén thu tir
cac hoat dong dich vu c6 xu hudéng giam.
Két qua nay tuong dong véi nghién ctru cia
Trinh Pang Anh (2019) tai bénh vién Y hoc
cb truyén tinh Dak Lak thay rang ngudn thu
tir cac hoat dong dich vu c6 xu hudng giam tir
490,3 triéu déng nam 2016, gidm con 283,7
triéu déng nam 2018 (giam 36,4%) (6). Dich
COVID-19 c6 anh huéng manh dén ngudn
thu tir hoat dong dich vu. Bénh vién phai trién
khai hiéu qua cong tac phong chdng dich nén
mdi ngudi bénh diéu tri ndi trii chi dang ky
mot ngudi nudi bénh trong thoi gian didu tri.
Nguoi nudi bénh phai deo thé nudi bénh trong
sudt qué trinh chdm s6¢ ngudi bénh tai bénh
vién. Do dé, ngudn thu dich vu ctia bénh vién
giam tir nam 2019 dén 2020.

Thue trang chi tai BVPK tinh Pik Nong
giai doan 2018- 2020

Pé thyc hién tu chit mot phan chi thuong
xuyén, ngodi ting thu hop 1y va bén viing
thi vi¢c thuc hién céc bi€n phap tiét kiém chi
ciing duoc linh dao BVDK tinh Pik Nong
quan tam thyc hi¢n. Theo danh gia chung,
trong giai doan 2018 — 2020, cac khoan chi tai
bénh vién phu hop véi du toan va tong chi cua
bénh vién co su bién dong, nam 2018, tang
tir 101.244 triéu dong 1én 111.990 triéu dong
nam 2019 (tang 10,61%), dén nam 2020 giam
con 101.379 tridu dong (giam 9,47%).

Chi thuong xuyén tai BVDK tinh Pak Nong
bao gém: chi thanh todn ¢4 nhan (chi cho con
nguoi), chi chuyén moén nghiép vu va chi
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khéac. Nhom chi thuong xuyén cd xu hudng
tang giam khong déu qua cac nam. Chi thanh
toan cd nhan va chi cho chuyén moén nghi¢p
vu 12 hai nhom chi chinh, chiém ty trong cao
trong tong chi thudng xuyén cia bénh vién.
Quan 1y t6t hai nhom chi nay giup cho bénh
vién quan ly hiéu qua va gidm chi phi. Chi
thanh toan ca nhan co ty trong gan nhu on
dinh qua cac nam, dao dong khoang gan 40%,
chi cho chuyén mon nghiép vu ¢6 ty trong cao
nhat va ting giam khong déu qua cac nim,
dao dong tur 52,72% - 54,41%. Cac nghién
cuu tai Bénh vién da khoa huyén Krong
Nang, tinh Pak Lak, Bénh vién YHCT tinh
Pik Lak (6,7) ciing chi ra rang chi thanh toan
ca nhan va chi cho chuyén mén nghiép vu la
nhitng muc chi chiém ty trong 16n nhét cua
bénh vién.

Chi mua sim, stra chita 16n TSCD cua BVPK
tinh Dak Nong chiém ty trong thap tir 0,95%
dén 1,89% tong chi cho stra chira 16n, mua tai
san ¢ dinh. Theo khuyén cao ciia Vu Trang
thiét bi va Cong trinh Y t& mac chi stra chira
16n chiém tir 2-5% gi4 tri TTB 1a phu hop.
Néu cit giam qua muc thi khong tt, s& anh
huong dén tudi tho cua TTB, gay lang phi va
anh huong dén hoat dong chuyén mén (8).
Viéc thuc hién nhom chi nay rat can thiét vind
tac dong truc tiép dén hoat dong chuyén mén,
mé rong cac hoat dong va phat trién chuyén
mon sau, kha nang nhom chi nay qua cac nam
sau s€ tang hon so v4i cadc ndm trudce. Tuy
nhién, ngudn thu cia BVDK tinh Pak Nong
con thép, nguén chi lai eo hep nén viéc phuc
vu cho cong tac chuyén mon hay mua sim
trang thiét bi con dang gip nhiéu khé khin

Panh gia két qua can d6i thu, chi tai BVDK
tinh Dak Nong giai doan 2018- 2020

Theo sd liéu bao cdo, chénh 1éch thu chi cta
BVDK tinh Dk Nong giam dan qua cac nam.
Vi vy dé thuc hién timg budc vé viée tu chi
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hoan toan dam bao ngan sach hoat dong hing
nam duy tri hoat dong ctia don vi thi viéc thuc
hién can dbi thu chi 1a hét stic can thiét. Do
d6 1anh dao bénh vién cung véi tap thé can
bd vién chirc bénh vién can phai dua ra nhiéu
giai phap dé dap tmg dugc nhu cau kham bénh
cho nhan dan va can ddi thu chi hop 1y thi méi
duy tri dugc su hoat dong cua bénh vién.

KET LUAN

Giai doan 2018-2020, tong thu va tong chi ciia
bénh vién déu giam. Anh huong do dai dich
COVID-19 d3 gy ra nhiéu kho khan trong
quan 1y hiéu qua ngudn tai chinh va dam bao
thuc hién 10 trinh tu chu tai chinh.
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Actual situation of financial revenue and expenditure at Dak Nong
Provincial General Hospital in the period of 2018-2020

Tran Thanh Binh', Nguyen Quynh Anh’
! Dak Nong Provincial General Hospital
2 Hanoi University of Public Health

The study was conducted to demonstrate the current situation of financial revenue and expenditure
of'a general hospital in Dak Nong province in the period of 2018 - 2020. Retrospective secondary
data on personnel situation, professional performance results, financial revenue and expenditure
of the hospital in the years 2018-2020 was collected through data collection forms that was
pre-designed. Total hospital revenue decreased from 2018 to 2019 (reducing 8.38%) and in
2020 (reducing 12.47%), of which non-business revenues accounted for more than 80% of the
total earnings annually. Revenue from health insurance took a high proportion of total non-
business revenues, accounting for about 67.65-84.33%. Total hospital expenditure decreased
from 2018 to 2019 (falling 10.61%) and in 2020 (falling 9.47%). Spending for professional
expertise accounted for more than 50% of the total recurrent expenditure in the hospital,
compared to expenses for individual payments with nearly 40%. The gap between the revenue
and expenditure of the hospital decreased, with the total difference for the years 2018-2020 was
reported as 27,476 million VND, 5,937 million VND, and 1,840 million VND, respectively.
Between 2018 and 2020, both the hospital’s total revenue and expenditure decreased. The
impact of the COVID-19 pandemic caused many difficulties in effectively managing financial
resources and ensuring the implementation of the financial autonomy roadmap.

Keywords: Hospital finance, financial revenue and expenditure, Dak Nong Provincial General
Hospital.
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