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Khoi lwong cong viéc ciia diéu dudng va mot sé yéu to6 anh huong tai mot
s0 khoa 1am sang, bénh vién Binh Dinh nam 2021

Luong Vin Trinh", Bui Thi M§ Anh?, Nguyén Khanh Thj Lién?, Nguyén Hoanh Cuong?
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Muc tiéu: Nghién ciru nham xac dinh khoi lugng cong viée va phan tich mot s6 yéu té anh huong dén
khoi lugng cong viée cua diéu dudng tai 03 khoa 1am sang, bénh vién Binh Dinh nam 2021.

Phwong phép nghién ciru: Nghién ctru sir dung phurong phap cit ngang, hdi ciru s6 liéu thi cap két hop
dinh lugng va dinh tinh. St dung bo cong cu WISN (Workload Indicators of Staffing Need) bd chi s vé
khoi luong cong viée dé tinh nhu cau nhan luc y té.

Két qua: O 03 khoa nghién curu c6 thyuc trang nhan luc nhiéu hon so v&i nhu cau thue té tir 3 - 4 diéu
dudng. Nghién ctru phan tich mot sd yéu t6 anh huong dén khdi lugng cong viée cua diéu dudng: sip xép
bd trf nhén luc; nhu ciu st dung dich vuy té cua nguoi bénh; tha tuc hanh chinh; mang thong tin bénh
vién, da lam tang cong viéc diéu dudng; co so vat chét, dic diém nhén vién diéu dudng tré nang dong da
gop ph?m tich cyc lam giam khéi luong cong viéc nhat dinh.

Két Iuan: O thoi diém hién tai cac khoa nghién ctru déu khong co ap luc cong viée ciia nhom diéu dudng
vi céc khoa déu thira nhan su. Vi vdy, phan bo thoi gian nghi va 1am viéc phu hop & mdi thoi diém trong
nam dé dam bao nhan luc 1am viéc hiéu qua cao, ctt nhan vién hoc tap thuc can c6 ké hoach cu thé phu
hop véi tinh hinh cong viéc tai moi khoa; tiép tuc st dung bd cong cy WISN dé giup xac dinh nhu clu
nhan lyc tai bénh vién.

Tir khéa: WISN, khoi lwong cong viéc, diéu duong, bénh vién Binh Dinh. )

co sy té (CSYT) dua trén cac thong s6 nhu
s6 giudong ké hoach, cong suit sir dung givdng
bénh trong 03 nim gan nhat, phan hang bénh
vién. Tt thuc té mong mubn ¢o cong cu chuén
dé tinh nhan luc hiéu qua, nam 2013 tai Hai
Phong da thir nghiém bo chi s6 WISN nhiam
xac dinh sd luong nhan luc can c6 cho mbi
hang muyc nhan sy, xay dung ké hoach nhan su
phu hop v6i méi phong kham (2).

PAT VAN PE

Nhén lyc y té 1a mot trong nhitng nhan t6 cu
thanh rit quan trong trong linh vuyc y té hién
nay. Nghi dinh 106/2020/ND-CP v& vi tri
viéc 1am va s ngudi 1am viée trong don vi su
nghi¢p cong 1ap da c6 hiéu lyc nhung thong tu
hudng dan chua ban hanh nén cac don vi chua
c6 co s¢ ap dung, vay nén dinh bién nhan sy
trong linh vic y té chl yéu van dwa vao Thong

tu lién tich 08/2007/TTLT/BNV- BYT (1).
Théng tu nay hudng dan xay dung dinh mirc
bién ché theo chirc danh nghé nghiép tai cac
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WISN b chi s6 khéi luong cong viéc (KLCV)
tinh toan nhu cau nhan luc y t& dugc WHO xay
dung vao nam 1998 (3). bay la mot bo cong cu
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hiéu qua nham xac dinh chinh x4c duoc KLCV
ctia nhén vién y té (NVYT) ciing nhu s lwong
nhan luc can ¢6 theo tung hang muc nhan sy
tai cac CSYT. B§ cong cu WISN ciing da dugc
str dung rong rdi & cac qudc gia trén thé gidi
nhu Indonesia, Mozambique, Uganda (4).

Tai Viét Nam, WISN cling da dugc 4p dung
dé danh gia khéi luong cong viéc cia NVYT
nhung chua dugc rong rai, viéc ap dung chu
yéu thong qua cac nghién ctru chtr chua phai
xuat phat tir sy chu dong cta nha quan ly
bénh vién. Két qua tir cac nghién ctru déu
chi ra dugc thuc trang nhan lyc hién tai tai
cac co so nghién ciru: thiéu hodc thira va cac
yéu t6 anh hudng. Vi vay, chiing t6i tién hanh
nghién ctru dé tai “Khéi liwong cong viéc ciia
diéu dwong va mot sé yéu to anh huéng
tai mét sé6 khoa lim sang, bénh vign Binh
Dinh nam 2021 véi myc tiéu xac dinh khéi
luong cong viéc va phan tich mot sé yéu td
anh huong dén khéi lugng cong viée cua diéu
dudng (PD) tai 03 khoa lam sang, bénh vién
Binh Pinh nam 2021.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ciru: Nghién ctru cit ngang,
hoi ctru s6 lidu thir cap, két hop dinh tinh va
dinh luong.

Pia diém va thoi gian nghién ciru: 03 khoa
lam sang bénh vién Binh Pinh: khoa Noi téng
hop, khoa Ngoai tong hop va khoa Nhi tir
thang 10/2020 dén 07/2021.

Doi twgng nghién ciru

Nghién ctru dinh lugng: BD tai 03 khoa lam
sang, bénh vién Binh Dinh.

Nghién ciru dinh tinh: Gom cac can bd quan
ly (truong phong To chirc-hanh chinh, truong
phong BD va BD trudéng 03 khoa nghién ctru)
va cac DD tai 03 khoa lam sang bénh vi¢n
Binh Dinh.

10

Tap chi Khoa hoc Nghién ciru Sirc khoe va Phat trién (Tdp 06, S6 01-2022

Journal of Health and Development Studies (Vol.06, No.01-2022)

Hbi ctru s liéu thtr cap: Str dung sb liéu tir
cac bao bao phan tich vé nhan sy, thoi gian
lam viéc, dich vu k¥ thuat y té, bao céo tong
két bénh vién nim 2020.

C& méu va phuong phap chon miu

Nghién ctru dinh Irgng: Chon toan bd 59 BD
tai 03 khoa lam sang, bénh vién Binh Dinh.

Nghién ctru dinh tinh: Chon mau cé chu dich
gdm cac can bo quan 1y (truong phong T
chirc-hanh chinh, truéng phong PD va BD
trudng 03 khoa).

Phwong phép thu thip sé liéu

Nghién ciru dinh lugng: phat van voi bo cau
hoi cdu tric sin c6 cho nhan vién y té cua
03 khoa nghién ctru vé KLCV va thoi gian
1am viéc, hdi ciru s6 lidu thir cap gdm bao cdo
cham coéng, thong ké thuc hién dich vu k¥
thuat, bao cao bénh vién 2020.

Nghién ctru dinh tinh: phong van truéng
phong Té chirc-hanh chinh, truong phong DD
va BD truéng 03 khoa nghién curu, thdo ludn
nhém DD tai 03 théng nhat vé KLCV va phan
tich mot s6 yéu té anh huong: thu tuc hanh
chinh; co s& vt chit, trang thiét bi y té; nhu
cau sir dung dich vu y té.

Xir 1y va phan tich s6 li¢u

S6 liéu dinh luong: sd liéu duoc nhap vao
phan mém Excel, 4p dung cac cong thiic tinh
cia WISN dé dua ra thuc trang KLCV cua
bD, tinh ra yéu cau s6 luong BD lam vi¢e
can c6. Panh gia ap lyc cta nhan vién PD
tinh bang chi s6 (WISN = NVYT hién c6/
NVYT cin c6), WISN =1: du, WISN <I:
thiéu, WISN > 1: thira.

Thong tin dinh tinh: sau thu thap dugc s€
duoc trich dan, phan tich theo tirng chu dé c6
lién quan dén nghién ctru.

Pao dirc nghién ciru: Nghién ciru duogc su
ddéng ¥y cna Lanh dao bénh vién Binh Pinh
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va dugc thong qua Hoi dong dao dic trong KET QUA

nghién ctru y sinh hoc cua truong Pai hoc Y
té cong cong theo quyét dinh sb 251/2021/
YTCC-HD3 ngay 24/05/2021.

Khoi hrong céng viéc va nhu ciu diéu
dudng tai 3 khoa lam sang

Bang 1. Thoi gian trung binh hoat dong chim séc ciia diéu dudng

Céu phan khdi lrong Khoa Ngoai Khoa N¢i

cong vide Don vi tinh téng hop téng hop Khoa Nhi
Do déu hi¢u sinh ton Phut/ NB 4 6 6
Lay méau xét nghiém Phut/ NB 5 5 7
Chia va cho NB uéng thudc Phut/ NB 3 2 5
Tiém mach Phut/ NB 3 4 10
Tiém bap Phut/ NB 2 2 6
Truyén dich Phut/ NB 6 6 6
Truyén méu Phut/ NB 25 25 30
bat sonde da day/ sonde tiéu Phut/ NB 12 14 18
Thay bang vét thuong Phut/ NB 8 12 0
Hut dam Phut/ NB 0 3 5
Ghi chép HSBA Phut/ NB 7 6 15
Tu vén gido dyc stc khoe Phut/ NB 5 5 5

Thoi gian chuin chim soéc diéu dudng tai  Nhu cau nhéin lwe didu dudng tai 03 khoa
khoa Noi va khoa Ngoai khong c6 sy khac  nghién ciru nam 2020

biét; & khoa Nhi véi dac thu la cham s6c em
bé, khi thuc hién cong viéc déu lam quen va
lam cong tac tu tudng nén thoi gian thue hién
kéo dai hon céc khoa khac.

Nghién ctru x4c dinh nhu cau nhan lyc diéu dudng
tai 03 khoa: Noi tong hop, Ngoai tong hop va khoa
Nhi, di chiéu véi cac s6 liéu thong ké vé luong
nguoi bénh, tong sd ngay diéu tri nam 2020:

Bang 2. Khoi lwgng cong viéc, nhu cau nhan lue can ¢6 va ap luc cong viéc cua dieu
dwong tai 03 khoa

i 0i t0 Kh
Hang muc Ngoai Noi tong 0a

tong hop hop Nhi
Thoi gian 1am viée san c6 (AWT) 1.672 1.766 1.588
S6 lrong bénh nhan ndi tra nam 2020 3.920 2.951 3.228

S6 ngay diéu tri trung binh 4,2 6 4
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Hang muc KNg(_)ai Noi tong Kho.a
tong hop hop Nhi
Tong sb ngay diéu tri 16.380 17.419 14.193
S6 phau thuat 3.019 0 0
S6 thii thuat 3.149 2.045 25.789
A. Téng s6 PD can ¢c6 cho hoat dong dichvuy té 11,79 10,07 9,88
B. Hé sb hoat dong b6 trg theo hang muc nhan su (CAF) 1,2 1,2 1,19
C. Nhan sy can cho hoat dong bod sung cua ca nhan (IAF) 4,16 5,15 2,13
Téng s6 nhan vién cin co dua trén WISN=A* B+ C 18,27 17,21 13,9
Nhu cau nhan Iyc sau khi lam tron theo huéng dan WISN 18 17 14
S6 lwong DD lam viée thuc té 2020 21 21 17
Ty 1€ WISN 1,16 1,23 1,21

Khao sat tai 03 khoa 1am sang cho thay dé
hoan thanh cac hoat dong dich vu y té khoa
Ngoai can dén 11,79 BD, khoa Noi can 10,27
PD dé hoan thanh hoat déng dich vu y té,
khoa Nhi can 9,88 DD dé hoan thanh hoat
dong dich vu y té.

Cac hoat dong b tro tai khoa Ngoai va khoa
Noi gidng nhau chiém 16,46 %, thap nhat 1a
khoa Nhi v6i 16,04 %. Dé hoan tat cic cong
viéc bd sung can 5,15 nguoi tai khoa Noi va
khoa Ngoai 13 4,16 trong khi khoa Nhi chi can
2,13 nguoi.

Cong cu WISN da tinh ra dugc tong nhu cu
nhan lyc tai tung khoa, theo do khoa Ngoai
can 18 diéu dudng, nhan luc thuc té tai khoa
nam 2020 ¢6 21 PD, thira 03 diéu dudng voi
chi s6 WISN 1,16. Tai khoa Noi nam 2020 c6
21 DD lam viéc, thira 04 DD va chi s6 WISN
1,23. Khoa Nhi thira 03 diéu dudng voi chi sd
WISN 1,21. Nhu vay tai 03 khoa nghién ctru
déu c6 tinh trang thira nhan vién diéu dudng
va khong c6 ap luc vé cong viéc.

M3t s6 yéu to6 znh hwong dén khoi hrong cong
viéc ciia diéu dudng tai 03 khoa Iim sang

Sap xép bo tri nhan lue
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Nghién ctru chi ro PD tai cac khoa dang thira
tuy nhién do su sip xép b tri nhan lyc nghi
bu, nghi phép va phan cong cong viéc chua
hop 1y din dén viéc thiéu BD cham soc. Khoa
bao thiéu nhan lyc DD chi 14 thiéu 4o tai thoi
diém nhat dinh cht khong phai thiéu dai han.

“C6 nhitng thoi diém thiéu nhan sw cham séc
cuc bé Phong phdi diéu déng ngueoi b sung
cho phu hop, tuy nhiéen DPDTK o khoa c6 co
nhan s diéu di khong hai” (PVS — TPPD).

Nhu cu sir dung dich vu y té ciia ngudi bénh

Nhu cau kham chira bénh cta nguoi dan ting
déu qua cic nim nhung khong dang ké, tuy
nhién né ciing 1a yéu té lam gia taing KLCV
cua BD, trong khi dinh bién nhan lyc khong
tang. Bénh vién trong nhitng nam qua khong
nging bd sung cac dich vu chim séc ning
cao: xéng hoi, goi dau kho, goi dau udt...
nham gia ting trai nghiém ciing nhu phuyc tot
nhat cac yéu cau ctia nguoi bénh khi dén kham
chira bénh, diéu d6 cling lam ting KLCV.

Thi tuc hanh chinh

Thu tuc hanh chinh tai cic khoa kha nhiéu
gom céc cong viéc: lam ho so ra vao vién, ghi
chép bénh an, trinh ky ho so, thu tuc kiém tra
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hd so.... quy trinh kiém tra ho so ra hién nay
trai qua rat nhiéu budc tir phan y 1énh thudc,
chi dinh cén lam sang cho dén kiém tra lai
timg chit ky. Cong viéc hanh chinh vé ho so
bénh 4n ciing ¢6 phan trach nhiém cia bac
s nhung hién tai da phan la ty thac cho DD
lam, gay btrc xtic trong long DD.

“Hién nay bdo hiém y té cé rat nhiéu quy dinh
rang buoc vé viéc sir dung thuée, vit tw y té;
do vdy PD phdi ton thém nhiéu thoi gian dé tra
citu cde théng tin lién quan dén bdo hiém trude
khi lam ra vien” (PVS — BDTK — NGTH).

Co sé vat chit, trang thiét bi y té, mang
thong tin

Co s6 vat chat tai bénh vién khang trang sach
dep, bang chi dan 13 rang rit duoc ngudi bénh
danh gia hai long cao, tuy nhién hién nay maot
sO khoa con tinh trang thiéu mot may moc
nhu may khi dung, may chiéu dén vang da...
Mang internet ciing nhu hé thong may tinh tai
bénh vién chay kha cham, thuong xuyén bi
16i trong qua trinh 1am viéc.

“Nhitng hom bénh nhdn ra vién dong nhung
may tinh chay cham va 16i, may in lgi truc trdc,
lam ngwoi bénh doi rat lau va gay su kho chiu
khong hai long voi quy mé hoat dong dich vu
cua bénh vién tw nhan” (TLN _ NTH).

BAN LUAN

Khoi lwong cong viéc diéu dudng tai 3
khoa 1am sang

Hoat dong dich vu y té: Nhan luc can c6 cho
cac hoat dong dich vu y té phu thudc vao sb
luong bénh, tong sé ngay diéu tri va yéu cau
chim soc strc khoe cua ngudi bénh. Két qua
khoa Ngoai c6 sb bénh nhan va ngay diéu tri
cao lan lugt 12 3.920 va 16.380 va s6 nhan vién
can c6 cho hoat dong dich vu y té 1a 11,79;
thap nhat 1a khoa Nhi v6i nhu cau 9,88 DD cho
hoat dong y té. Két qua nghién ctru cua chung
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toi cling twong dong vaéi nghién ciru ciia Vil
Thi Hué tai Pong Thap (2017) (5).

Hoat dong bo tro: Trong hoat dong nay
nhom DD danh ra tor 16,04 — 16,46% thoi
gian lam viéc: binh phiéu cham soc, xur ly
dung cu, chuyén giao va nhan dung cu. Khoa
Noi va khoa Ngoai gianh thoi gian gan nhu
giéng nhau cho hoat dong nay véi 16,46%,
thap nhat 1a khoa Nhi voi 16,04%. Két qua
nghién ctru cia chung t6i cao hon cac nghién
ctru ctia Vi Thi Hué (2017) tai Pong Thap
(8,03 — 8,09%), Nguyén Tran Ngoc Tran tai
Can Tho (2016) (11,64 — 14,32%), va twong
duong voi nghién ciru cia Pong Thi Thuin
(2019) (15,73 — 18,03%) (5-7). Giai thich cho
su khac biét nay la do ching t6i nghién ctru
tai mo4i truong bénh vién dich vy véi sy doi
hoi dich vu cia ngudi bénh caonén cac hoat
dong bd trg nhiéu hon.

Hoat dong bo sung: Trong nghién ctru cua
chung t6i thoi gian thyc hién cac hoat dong bo
sung ca nhan cia BD (IAS) tur 3.385 — 9.101
gio, can tir 2,13 — 5,15 BD cho hoat dong bd
sung. Cau phan cong viéc trong nhém nay
chu yéu 1a cac hoat dong ctia PD trudng va
DD hanh chinh va BD tai phong kham. Khoa
Noi céan 5,15 PD va khoa Ngoai can 4,16 BD
dé hoan thanh cong viéc bd sung nay. Nghién
ctru chung toi twong dong vé cong viée cac
hoat dong bo sung v6i nghién ciru ctia Pong
Thi Thuén (2019) (7); mot sé nghién ciru co
s6 luong BD tuong tu cho hoat dong nay nhur
nghién ctru cua Vit Thi Hué (3,6 — 11,3 PD),
Pham Van Tac (3,5 — 8,3 BD) (5, 8).

Mot s6 yéu t6 anh hwéng dén khéi lwgng
cong viéc diéu dudng

Sip xép bd tri nhén luc

Hién tai & cac khoa ty 1€ BS/DD dat trung binh
1/2,33 thp hon so véi hudng dan cua thong tu
lién tich 08/2007 BYT-BNV 1a 1/3 -1/3,5. Két
qué ctia nghién ctru kha tuong dong voi nghién
ciru ciia Pham Anh Tuén nam 2011 tai bénh
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vién Uodng bi véi ty 1€ BS/BD 1/ 2,66 (9) va
cao hon nghién ctru tai bénh vién trung wong
can tho ciia Nguyén Tran Ngoc Trén ty 1& BS/
DD dat tir 1/0,95 — 1/2 (6). Hang tuan khoa
phai cirra 1 - 2 PD hd trg cong tac khai bao y
té trong giai doan dich COVID-19 bung phat.

Nhu ciu sir dung dich vu y té ciia ngwdi bénh

Nhu cau kham chita bénh cta nguoi dan ting
déu nhung khong dang ké, sé luong nguoi
bénh gia ting dong nghia v4i viéc gia ting
KLCYV tai bénh vién néi chung va nhom BD
ndi riéng; so sanh vadi cac nghién ctiru Lé Van
Tao tai Hau Giang (2015), nghién ctru cua
Pham Vin Téc (2016) (8, 10), déu chi ra rang
sO luong nguoi bénh ting lam ting KLCV,
nhung nhéan luc chua dugc bd sung kip thoi
hop 1y s€ lam gia tang ap luc 1én nhém DD
cham soc hién tai.

Thi tuc hanh chinh

Thu tuc hanh chinh chiém kha nhiéu thoi gian
1am viéc ciia PD, lam ting dang ké KLCV cua
PD cham séc tai cac khoa. DD hanh chinh
hang ngay phu trach nhimng cong viéc: 1am ho
so' ra vién, lanh thude, lanh dung cuy, sua 16i
ho so bénh 4n, nhan van phong pham. Hién tai
quy trinh kiém HSBA ra vién con nhiéu cong
doan, mat kha nhiéu thoi gian kiém tra lai timg
chit ky, y 1énh, thudc trong HSBA. Nghién
ctru chi ra su twong dong voi cac nghién ctru
ctia Vi Thi Hué (2017), Nguyén Van Puc
(2018), Lé Van Tao (2015) (5, 10, 11).

Co s& vat chat, trang thiét bi y té, mang
thong tin

Hién nay mot s6 khoa con thiéu mét sb may
hd tro cham séc ngudi bénh nhu may do dién
tim, may chiéu dén vang da... Bénh vién duoc
trang bi thiét bi méi nhung mang Internet,
mady tinh tai bénh vién chua ddm bao, thuong
xuyén bi 16, lam ting thoi gian 1am viéc cua
DD khi lam cac cong viéc trén may tinh: nhap
y Iénh, nhap thong tin nguoi bénh 1én may
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tinh.... Két qua nghién ciru cho thay tuong
ddng voi nghién ciru Nguyén Tran Ngoc Tran
2016 (6).

Han ché nghién ctru: Thoi gian thu thap sb
liéu dién gian twong d6i ngan va luong s6 lidu
thu thap kéo dai trong mot nam, céc so liéu c6
tinh chi tiét cao, kéo rong ra tat ca cac cong
viéc cua PD vién do vy co thé mot s6 DD
khong nhé hét thong tin.

KET LUAN

Bo cong cu WISN phu hop dé tinh nhu cau
nhan luc y té cling nhu danh gia duoc ap
lyc lam viéc ctia nhan vién y té. Hién tai &
hau hét cac khoa nghién ciru déu khong co
ap luc vé khéi luong khong viéc ciia nhom
bD, ¢ 03 khoa nghién ctru s6 nhan luc hién
¢6 nhiéu hon so v6i nhu cau thuc té tix 3 - 4
diéu dudng. Két qua phan tich cac yéu té anh
huong dén KLCV cua diéu dudng nhu sip
xép bd tri nhan lyc, nhu cau sir dung dich vu
y té cua nguoi bénh, thu tuc hanh chinh chua
t6t lam cho KLCV tang.

Tir két qua nghién ctru, ching t6i xin dé xuat
mot s6 khuyén nghi nhu bénh vién can bo tri
PD lam viéc theo nhu cau thuc té dua trén
KLCV theo két qua ctia WISN. Trang bi méy
moéc cong cu, dung cu déy du tai cac khoa:
khoa nhi 4 may chiéu dén, 2 may khi dung;
C6 ké hoach cir nhan su di hoc nang cao trinh
d6 chuyén mén vao cac thoi diém thich hop
khong anh huéng dén cong viée cua khoa.
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Workload and some factors affecting nursing at clinical departments,
Binh Dinh hospital in 2021

Luong Van Trinh', Bui Thi My Anh?, Nguyen Khanh Thi Lien’, Nguyen Hoanh Cuong’®
'Binh Dinh Hospital

’Hanoi Medical University

’Binh Dinh Province General Hospital

This study aimed to determine the workload and analyze some factors affecting the workload
of nurses at 03 clinical departments, Binh Dinh hospital in 2021. A cross-sectional study with a
combination of quantitative and qualitative approaches was conducted by using the Workload
Indicators of Staffing Need (WISN) toolkit to calculate the workload for nurses at 03 clinical
departments, Binh Dinh hospital. The main findings showed that in 03 research departments,
there were more redundant than the actual demand from 3-4 nurses, specifically the Department
of Surgery (03 nurses), the Department of Internal Medicine (04 nurses) and the Department of
Pediatrics (03 nurses). However, the number of nurses sent to school and maternity leave were
large, on average accounting for 28.5% of the total health staffs in the departments. The study also
indicated some factors affecting the workload of nurses including human resource arrangement;
the patient’s need to use medical services; administrative procedures; facilities and medical
equipment, hospital information network. In conclusion, allocating appropriate the time-leaves
and working time for nurses in each year to ensure high efficiency of their works; training plan for
nurses to improve their knowledge and practice requirements in each faculty; continuously using
the WISN toolkit to identify the workload and staffing needs for all cardes in hospital.

Keywords: WISN, workload indicator, nurses, Binh Dinh province hospital.

15



