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Két qua hoat dong cung cap dich vu kham chira bénh sau 3 nim thue hién
tw chii tai chinh tai Bénh vién quan Thi Pirc — thanh phé Ho Chi Minh
giai doan 2017-2019

Dang Thi Hién va cong sw

Ding Thi Hién", Chu Huyén Xiém?

/T(')M TAT

\
Muc tiéu: mo ta két qua va phan tich méot s6 thuan loi, kho khan dén hoat dong cung cép dich vu kham
chita bénh sau 3 nam thyuc hién tu chu tai chinh tai Bénh vién quan Thu Duc giai doan 2017 - 2019.

Phuwong phap nghién ciru: Thiét ké mo ta két hop nghién ctru dinh lugng dua trén s6 lidu thir cip vé
hoat dong cua bénh vién tr nam 2018 — 2019 va nghién ctru dinh tinh qua 25 cudc phong van siu cac
can b 1anh dao quén ly, nhan vién y t&¢ (NVYT) va nguoi bénh tir thang 6 - 10/2020 tai Bénh vién quan
Thu brc.

Két qua: Két qua hoat dong cung cép dich vu cua bénh vién tang 1én ro rét: s6 luot bénh nhan tang xép
xi 132%, sb lugt thuc hién can 1am sang tang 148%; s6 luot phau thuat ting gﬁn 113%; Bénh vién thuc
hién dugc gan 91% danh muyc k¥ thuat theo diing phan tuyén; Ti 1¢ hai 1ong ctia bénh nhan duy tri & mirc
cao tir 87,6 — 94,3%; Diém chat luong bénh vién dat muc tdt (4,2 diém); Yéu té thudn lgi gdm: nhan luc
on dinh vé co céu, tang ) luong va chét luong; trang thiét bi dwgce du tu nhiéu, hién dai; chénh léch thu
— chi ting qua cac nam. Yéu t kho khin gdm co: toc do phat trién nhan lyc c¢6 luc chua theo kip s6 luong
bénh nhan dén kham, diéu tri tai bénh vién; co s& vat chit con han ché, trang thiét bi khau hao nhanh.

Két luan: Bénh vién nén wu tién dau tu co co vat chat, xdy dung co ché khuyén khich tra luong phu
hop theo vi tri cong viéc dé On dinh nhan luc dap ung nhu cau khdm chira bénh ngay cang cao cuia nguoi
bénh.

\T w khod: cung ccfp dich vu kham chita bénh, tw chu tai chinh. )

PAT VAN PE

Tir nam 2015 dén nay, Nganh Y té nudc ta di co
nhiéu d6i méi trong cai cach thi tuc hanh chinh
va co ché quan 1y. DPic biét, chinh sach di méi
co ché tai chinh trong y té dbi véi cac bénh vién
cong 1ap da tao nén nhiéu co hdi nhung ciing
khong it thach thuc cho cac don vi (1). Bénh
vién quan Thu Pac Thanh phd H6 Chi Minh
(TP.HCM) 1la bénh vién da khoa hang I truc
thuoe S¢ Y té. Tir nam 2017 bénh vién chinh
thirc thuc hién chuyén doi co ché ty chii tir don
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vi su nghiép tu dam bao mot phﬁn chi phi hoat
dong sang don vi sy nghié€p tu ddm bao toan bo
chi phi hoat dong thuong xuyén theo Nghi dinh
43 ciia Chinh phu. (2) Bé danh gia két qua dat
duogc cling nhu ghi nhan nhitng tdc dong khong
mong mudn, tir d6 ¢6 giai phap nham phat trién
bénh vién tot hon, chung t6i tién hanh nghién
clru v6i muc tiéu mé td két qua va phén tich mét
6 thudn loi, khé khan dén hoat dong cung cdp
dich vu kham chita bénh sau 3 nam thuc hién tu
chu tai chinh tai Bénh vién quan Thu Puc giai
doan 2017 - 2019.

Ngay nhén bai: 23/10/2020
Ngay phdn bién: 12/12/2020
Ngay déng bai: 30/5/2021
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PHUONG PHAP NGHIEN CUU

Thiét ké nghién ctru

Thiét ké nghién ctru md ta két hop dinh tinh va
dinh luong, str dung s6 lidu thu cép.

Thoi gian va dia diém nghién ciru

Nghién ctru dugce thyc hién tir thang 6 - 10/2020
tai Bénh vién quan Thu Dirc.

Péi twong nghién ciru

Cac bao cao téng két cac hoat dong cua bénh
vién; nhan vién y té, can bo lanh dao quan ly
da lam vi¢c tai bénh vién trong vong 5 nam va
nguoi bénh tai bénh vién.

C& mau, chon mau

Pinh lugng: hdi ctru sb lidu thir cép vé tir cac
bao cdo thang, quy, ndm vé cic hoat dong cung
cép dich vu kham chira bénh, hoat dong quan ly
nhan lyc, trang thiét bi, tai chinh cua bénh vién
trong nam 2017, 2018, 2019.

Dinh tinh: chon 01 Lanh dao bénh vién, 05 lanh
dao phong (Tai chinh ké toan, T6 chtic can b,
quan 1y chat lugng, ké hoach tong hop, vat tu
trang thiét bi y té); 04 1anh dao khoa (2 khoa
¢6 thu nhép cao, 1 khoa thu nhap trung binh, 1
khoa thu nhap thap), 12 nhan vién y té (05 Diéu
dudng, 05 Bac si, 02 k¥ thuat vién) va 3 bénh
nhan da khdm va diéu trj tai BV tr 3 1an tré 1én.

Bién so nghién ciru

Nghién ctru gdm nhom bién sb vé két qua cung
cép dich vu kham chita bénh (s6 lwgt kham chira
bénh, BHYT, sd luogt can 1am sang, phau thuat,
thu thudt...); nhoém bién sb va cac chu dé vé kho
khan, thuén loi gdm quan 1y nhan lyc (s lwong,
co cAu, trinh d9...), quan Iy tai chinh (ngudn thu,
ngudn chi, phan phdi thu nhap...), quan 1y trang
thiét bi (s6 luong TTB mua sim, stra chira...).

K§¥ thuét, cong cu va quy trinh thu thap s6 liéu,

Nghién ctru st dung bo cong cu thu thap sb
liéu thir cip dé thu thap cac s liéu can thiét
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tir s6 sach, bao cao; tién hanh 25 cudc phong
van sau cho cac di twong dya trén huéng dan
phong van tuong tng trong thoi gian tir 45 —
60 phut.

Xir 1y va phan tich so liéu

S liéu dinh luong dugc xu 1y phan tich bang
excel, tinh toan ti 1& %. S liéu dinh tinh duoc
g& bang, mé héa va trich dan theo chu dé.

Pao dirc nghién ciru

Nghién ctru da duoc thong qua Hoi dong dao
die ciia Truong Pai hoc Y té cong cong theo
Quyét dinh sd 259/2020/YTCC-HD3 ngay
23/06/2020.

KET QUA

Két qua hoat dong cung cz"ip dich vu KCB tai
bénh vién

Sau 3 nam thuc hién TCTC, to 2017-2019
bénh vién da co6 su tang trudéng manh vé hoat
dong cung cap dich vu. SO bénh nhin kham
ngoai tru tang 132,67%. S luong bénh nhan
& thanh phdé H6 Chi Minh chi tang 107,46%
nhung s6 lugng bénh nhian ngoai tinh ting
truong manh dén 173,8% so véi nam 2017.
S6 luot sir dung dich vu can lam sang cling
theo da ting dan qua 3 nam tir 2017 — 2019,
v6i muc ting cao nhat dén xap xi 200% 1a sb
luot chup MRI, chup CT. S4 luwot siéu 4m tang
kha nhanh nam 2018 va duy tri 6n dinh mirc
taing on dinh sang 2019 ¢ muc 141 - 144%.
S6 luot xét nghiém ting dan déu khoang
20% mdi nam voi 127% nam 2018 va 148%
nam 2019. So v6i 2017, muc ting trudng sb
ca phiu thuat giam nhe xudng con 91,27%
vao nam 2018 va tang tro lai 1én 112,68% tuy
nhién diém dang quan tdm 1a s ca phau thuat
dic biét lai ting rat nhanh gip rudi (2018) va
gap doi (2019). S6 luong bénh nhan chuyén
vién, chuyén tuyén chiém ty 1é rat thip nim
2017 chiém 0,128%, ndm 2019 chiém 0,071%
so v6i tong s6 lugt bénh nhén tai bénh vién va
c6 xu hudng giam dan.
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Bang 1. Két qua hoat dong cung cip dich vu KCB giai doan 2017 - 2019

TT Nim 2017 Nim 2018 Nim 2019
Tén muc , Chi s6 phat Chi s6 phat
So lwgng Gia tri trién so véi Gia tri trién so voi
nam 2017 nam 2017
1 S6 giwong ké hoach 800 800 100% 800 100%
2 Sb giuong thyc ké 900 900 100% 1.000 111,11%
3 Tbng sd lugt bénh nhan 1.449.664  1.709.127 117,89%  1.909.897 131,75 %
-S6 BN kham bénh 1.382.864  1.640.556 118,63%  1.834.670 132,67%
-S6 BN BT ngi trti 50.584 53.516 105,79% 57.227 113,13%
-S6 BN DT ngoai tri 16.216 15.055 92,84% 18.000 111,00 %
- S6 BN ¢ TPHCM 1.074213  1.106.602 103,02%  1.154.381 107,46%
- BN ngoai tinh 409.883 591.300 144,26% 712.383 173,80%
4 Tbdng sb ngay diéu tri 272.882 288.761 105,81% 282.333 103,46%
Dby
6 C,6ng suét givong bénh theo
ké hoach 93,45% 98,89% 96,68%
7 Tongsd lugt thuc hién CLS  9.227.655  11.745.466 127,28%  13.679.508 148,24 %
-S6 1an chyp MRI 9.121 16.441 180,25% 18.259 200,18%
-S6 1an chyp CT 21.526 28.431 132,07% 42.649 198,12%
-S4 1an siéu am 228.571 324.184 141,83% 330.589 144,63%
-S6 1an XN 8.968.437  11.404.841 127,17%  13.288.011 148,16%
8  Phau thuat 21.387 19.522 91,27% 24.100 112,68%
-Phau thuat dic biét 389 590 151,67% 856 220,05%
9  Tiéu phiu 270.114 353.570 130,89% 502.761 186,12%
10 Tdngsb bévnh nhztm chuyén
vién, chuyén tuyén 1850 1600 86,46% 1347 72,81%
Vz/lfoll’fgn?onlﬁ ;gﬁijhan 0,128% 0,093% 0,071%

Vé danh muc ky thuat, biéu d6 1 cho théy 6 ra trong giai doan nay bénh vi¢n da dau tu thuc
luong k¥ thuat bénh vién thyc hién ding phan  hién dugc thém 32 k¥ thuat mai, trong do c6 8
tuyén theo danh muc BYT ban hanh da ting 1én k¥ thuat cho tuyén trén, vi du nhu chup DSA
theo tirmmg nam, nhung giai doan sau khi TCTC  can thi€p mach mau nao, ndi soi mat tuy nguoc
tir nam 2017-2019 sb lwong k¥ thuat ting nhanh  dong can thiép - Dit stent duong mat - tuy...
hon so v6i cac ndm tir 2016 tré vé trude. Ngoai
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Biéu db sé hrong k¥ thuét ding phin tuyén theo tirng nim

10960 91.0%
10920 90.5%
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Nam 2014 Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam 2019

s S6 lwong

Ty 1é

Biéu @6 1, S6 lwong ky thuit ding phén tuyén thye hién dwoc tir 2014-2019

Hang niam bénh vién déu dinh ky danh gia su
hai long ctia nguoi bénh ndi tra, ngoai tra cua
B Y té dua trén quyét dinh s6 4969/QD-BYT
va danh gia chat luong bénh vién theo B tiéu
chi danh gia chét lugng bénh vién ban hanh
theo quyét dinh Quyét dinh s6 6858/QD-BYT.
Két qua cho thay ti 1¢ hai long ciia bénh nhéan

ndi va ngoai tri déu & muc cao tir 86 — 94%,
va c6 xu hudng tang qua tung nam. Ti 1€ bénh
nhan ¢ du dinh quay lai khi ¢6 nhu cau ciing
rét cao, tir 92 — 97% va cao hon & bénh nhan noi
tri. Diém chat luong chung cta toan bénh vién
tang dan va gitt & muc chit luong tdt.

Bang 2. Két qua danh gia hai 1ong ngudi bénh va diém chat lwgng bénh vién

TT Tiéu chi Niam 2017 Nam 2018 Nam 2019
1 Til€ hai long ctia bénh nhan ngoai tra 87,68% 88,58% 88,46%
2 Til¢ hai long cua bénh nhan ndi tru 86,17 % 88,22% 94,31%
3 I}}:uli ;fnh nhan ngoai tra du dinh quay lai khi c6 92.7% 93.18% 95.9%

4 Ty 1& bénh nhan ndi tra dy dinh quay lai khi c6 nhucau  94,47% 96,9% 97,6%
5 Piém chat lugng bénh vién 3,99 4,24 4,29

Mot s6 thuin loi, khé khin anh hwéng dén
két qua hoat dong sau 3 nim ty chi tai chinh
2017-2019

Yéu to nhan luc
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Bang 3. Su thay d6i nhén e ciia bénh vién giai doan 2017 - 2019

Nim 2018 Nim 2019
N{lm 2017 G. y . Chn, A G. y .

o (N, % so o1 frl Y T i g6 phat

Noi dung véi tong (1\{,' "/g SO phaf.trlven (1\{,. ‘%: SO ién S(E)V(’)’i

nhén su) voitong sovoinam  voitong <

nhan su) 2017 nhén su) nam 2017

Téng s6 nhéan sy toan BV 1.645 1.791 109% 1.955 119%
S6 lwong chénh léch tuyén 89 117 . 206 .
dung/Nghi viéc (5%) (7%) 132% (11%) 231%
Ti s6 bac si/giwdng bénh . .
(Thuc ké) 0,5 0,5 100% 0,5 100%
S0 lugt khdm bénh /Bac st/ 5 ), 3.638 114% 3.929 123%
nam
Ti s6 diéu dudng/ giuvong o o
bénh (Thue ko) 0,8 0,8 100% 0,7 87,5%

o n 134 174 . 200 .
Trinh d6 SBH (8%) (10%) 130% (10%) 149%
bao tao ngén han 516 530 103% 540 105%
bao tao dai han 92 125 136% 152 165%

Két qua ¢ bang 3 cho thiy trong giai doan 2017
—2019, bénh vién co thuén loi 1a sb luong nhan
su di ting 1én dang ké, khoang hon 300 NVYT
cac chire danh. S6 lwong nhan lyc trinh ¢ SBH
cling déu qua cac nam, hoat dong dao tao dai
han va ngén han dugc dau tir v6i sb luot nguoi
di hoc ndm sau tdng hon nam trude. Tuy nhién
bénh vién ciing gip kho khin khi bién dong
nhan sy tuong ddi 16n, mic chénh 1éch giita
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s6 luong tuyén dung — nghi viéc lién tuc ting
nhanh tir 89 — 206 nguoi. Bén canh d6 mot kho
khan khéc 1 qué tai khi s6 Iuot kham bénh/bac
si/l nam tang trudng nhanh lén 114% (2018)
va 123% (2019) so v6i nam 2017, ti sd diéu
dudng/giuong thuc ké cling c6 xu hudng giam
tir 0,8 xudng con 0,7, trong khi sé luot bénh
nhan ndi tra van ting déu hang nam.

Piu twr trang thiét bi y té
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Biéu do 2. Phan bd dau tu trang thiét bi theo khdi tir 2017-2019

Biéu d6 2 cho thay trong giai doan tir 2017 —
2019, bénh vién khoéng dau tu dan trai ma tap
trung mua sam trang thiét bi y t& cho khi can
1am sang, chiém tir 46 — 84% tong kinh phi dau tu
ctia nam. Cac khdi con lai thi tly theo timg ndm
s& dau tu trang thiét bi trong tAm vao mot vai don
vi. Nam 2017 dau tu cho khoa Phau thuét gy
mé hoi sirc véi sb tién 18.55 ty dong chiém 19%,
khdi ngoai 12.5 ty dong chiém 13% tong kinh
phi dau tu cia nam. Sang nam 2019 thi dau tu
thém cho Khoa cap ciru chiém khoang 13% tong
kinh phi d4u tur ciia nam. Nghién ctru dinh tinh da
chi & dinh hudéng dau tu cta cac ngudn von huy
dong dau tu tai bénh vién nhu sau :“Cong tac
dau twe, ndng cap mdy méc trang thiét bi, co sé ha
tang déng vai tré quan trong trong chién luoc, ké

Nam 2017

—e— Tongthu

hoach phat trién ngcfn han va dai han cua Bénh
vién”(PVS- CBYT1). Viéc dau tu c6 trong diém
khién trang thiét bi, dic biét 1a thiét bi chan doan
can lam sang cua bénh vién tang nhanh va hién
dai 1a mot thuan loi 1om giup dap ung dugc nhu
ctia kham bénh ting gip 131% trong 3 nam. Tuy
nhién bénh vién cling gap nhiing khé khan trong
viée dau tu TTB: “Vdi tan sudt sir dung Ién va
lién tuc thi khong tranh khoi viéc may moc, trang
thiét bi nhanh chéng xuéng cdp, c6 nhiéu TTB
phdi thue hién khdu hao nhanh, va luén phdi
thuwe hién tdi dau tw méi” (PVS CBYT2). Viéc
phai lién tuc sira chita, thay thé TTB ciing nhu
tap huan dé NVYT lam quen sir dung TTB ciing
gdy gian doan phan nao dén hoat déng cung cap
dich vu cua bénh vién.

Nam 2018 Nam 2019

ongchi —g— —g— Chiphinghiépvuchuy&nmon

Biéu d6 3: Ty trong thu, chi, lgi nhuén tir 2017-2019
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Biéu d6 3 cho thay tong thu va tong chi dang c6
¢6 chuyén bién tich cuc, khoang cach gitra dudng
chi phi va dudng tong thu duoc ndi rong. Chi phi
nghiép vu chuyén mén dang c6 xu huéng giam dan.
Thu nhap binh quéan ctia nhan vién y té toan vién
da duogc cai thi¢n, thu nhap binh quén thang cua
NVYT so voindm 2017 tang 134% (2018) va tang
153% (2019). Viéc ting duoc ngudn thu, ¢ kinh
phi @& chi tra thém cho trang thiét bi, nhan luc 1a
mdt thuan lgi giap cho viée tdng cuong hoat dong
dich vu ctia bénh vién. NVYT cua bénh vién nhan
thay 16 su thay d6i thuan loi nay vé luong: “Cic
nam gan day, bénh vién ngay cang phat trién, bénh
nhadn dén kham chita bénh tai bénh vién ngay cang
dong, thu nhdp cua nhan vién trong khoa chung toi
tang cao” (PVS-CBYT9); va vé dau tu: “cdc ndm
gcfn dady tinh hinh tai chinh cua bénh vién duoc cai
thién dang ké, c6 nhiéu khoan trich phat trién su
nghiép trieée dé gan nhw khéng c6, gio déu ting
truong manh” (PVS-CBYT2).

BAN LUAN

Sau 3 nam thuc hi¢n TCTC, tir 2017-2019 Bénh
vién quan Thi Btic dang dan khang dinh duoc niang
luc kham chita bénh ding voi tam voc clia Bénh
vién hang 1 cira ngd tuyén Thanh phé trong hé
théng cham soc sirc khoe cum y té (Hoc mon, Binh
Chanh, Quéan 7, Tha DPuac) (3). Bénh vién da co sy
tang truong manh vé lugng bénh nhan dén kham va
diéu tri noi ngoai tru, tang khoang 132% trong vong
3 ndm. So voi ndm 2017, nam 2019, s6 luong ca
phau thuat, thu thuat ting 113% trong d6 phau thuat
dac biét ting 220%. Két qua nay chimg to bénh vién
da phat trién t6t kha nang chuyén mon va tao dugc
uy tin trong cong dong, ngdy cang nhiéu nguoi dit
niém tin vao kha ning kham chita bénh ciia bénh
vién, cling tuong tu véi Kkét qua nghién ctru cua
Nguyén Thi Bich Huong nim 2012 (4). Trong 3
nam ké tir khi ty chu tai chinh, bénh vién ciing da
dau tu mo rong danh muc k¥ thuat bénh vién co
thé 1am duoc. Tinh dén hét nam 2019, bénh vién da
duoc S'Y té phé duyét cho phép thuc hién 15.785
k¥ thuat: trong d6 c6 451 (2,9%) k¥ thudt tuyén
trén, 10.946 (69,3%) k¥ thuat ding phan tuyén. Ty
1¢ danh muyc k¥ thuat bénh vién duoc duyét chiém
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89,69% tong s6 danh muc k§ thuat do BO Y té xay
dung (trir chuyén khoa Y hoc hat nhan).

Téng s6 luot thuc hién CLS cta bénh vién cling
tang nhanh 1én 148% trong 3 nam tuy nhién s6
lwong nay khong khong vuot qua tiéu chudn dinh
murc st dung trang thiét b y té déc thi theo Thong
tu s6 08/2019/TT-BY T ngay 31 thang 5 ndm 2019
cua Bo Y té. Tuy bénh vién bi ap luc doanh thu
nhung khong vi thé ma bénh vién chay theo viéc
lam dung cac chi dinh can 1am sang khong can
thiét cho bénh nhan. Piéu nay ciing gop phan lam
tang uy tin, giit viing chat luong cta bénh vién
lu6n dat mirc Tt voi 4,2 diém, thuong dimg trong
Top 10 nhitng bénh vién chat luong cao nhat tai
Thanh phé H6 Chi Minh. Tuy luong bénh dong
nhung bénh vién véi tiéu chi 1dy ngudi bénh lam
trung tAm da thyc hién nhiéu bién phap dé duy tri
va cai thién su hai long ciia nguoi bénh voi két
qua cac nam dat cao tir 86 — 94% va t6i trén 90%
ngudi bénh déu c6 du dinh quay lai khi c6 nhu cau
kham chira bénh. Két qua nay cao hon két qua tir
nghién ctru cta tac gia B Thu Huong nam 2019
voi chi 82,5% nguoi bénh hai long (5).

Pé ¢6 duogc nhiing két qua dang khich 1¢ d6, bénh
vién cling da c6 mot s6 thuan loi. Thuan loi 16n
nhit 1a bénh vién thuc hién co ché ty chi tai chinh,
lugng bénh nhan dong tao ra chénh 1éch thu-chi
cling dugc cai thién, hoat dong tai chinh hi¢u qua
hon thé hién qua duong miii tén giita duong tong
ngudn kinh phi va dudng chi phi, khoang cach nay
ngay cang gia tang qua cac nam, dac bi€t tr ndm
2019 1a nam ap dung phuong thirc quan 1y tu chu
tai chinh theo khoa thi khoang cach nay cang gian
nd rong hon. Két qua nay phu hop véi nghién ctru
cta Trinh Pang Anh (2019) tai bénh vién y hoc cbd
truyén Pac Lic 1a chénh 1éch thu chi cua bénh vién
¢6 xu huéng ting 1én, nhung két qua nay lai trai
ngugc voi nghién ctu ctia Phan Van Buc (2018)
tai bénh vién quan 2 thanh phd HO Chi Minh thi
khi thuc hién TCTC thi mtc chénh 1éch thu chi gﬁn
nhur 13 khong c6 (6, 7). C6 ngudn tai chinh da gitip
bénh vién tai dAu tu trd lai dé mua sim nang cép
trang thiét bi. Bénh vién khong dau tu dan trai ma
¢6 trong tAm, trong diém timg nam, phan 16n ngudn
von dau tu cho trang thiét bi can 1am sang, sau do
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dén cac khoa trong diém khac. Két qua nay tuong
ddng véi két qua nghién ciru cia Nguyén Thi Bich
Huong (2010) tai bénh vién Hiru Nghi Viét Dic
(4). Viéc tu chu tai chinh ciing tao diéu kién dé
thuan loi dé bénh vién tuyén dung, dao tao nhan
lue du vé sb luong, chét lugng dap tng dinh muc
bién ché theo thong tu 08/2007/TTLT-BYT-BNV
(8). Pay la diém khac so voi két qua nghién ctu tai
bénh vién y hoc cd truyén Piéc Lik ctia Trinh bang
Anh (2019) la bénh vién khi thuc hién TCTC thi
nhén su thiéu vé s6 lugng va chét luong (6).

Tuy nhién bénh vién ciing gap mot sé kho khan
trong viéc cung cép dich vu khdm chita bénh
khi thyc hién tu chu tai chinh, do6 la sy qua tai
bénh nhan. Pé ting ngudn thu nhung khong
tang gia dich vu thi phai tdng lugng bénh nhan.
Niam 2019, s6 lugt kham trung binh/bac si/nam
da tang 1én 123% so voi nam 2017. Ti sé didu
dudng/givong thuc ké gidm con 0,7 ciling lam
khdi lugng cong viée tang 1én déng ké. Ngoai ra
bién dong nhan sy cua bénh vién tuong ddi 16n
tr 5 — 11% nhan sy toan bénhh vién cling la mot
khé khan vi tay nghé, tac phong phuc vu khong
ddng déu s& phan nao anh hudng dén chat luong
dich vu va sy hai long cua nguoi bénh. Ngoai
van dé nhan sy thi qua tai ngudi bénh ciing khién
cho may moc trang thiét bi phai hoat dong lién
tuc voi tan sudt 16n, ddn dén nhanh xudng cap,
phai rat ngin thoi gian tai dau tu.

Nghién ctru nay tuy chi han ché pham vi trong
quy mo mot bénh vién nhung da chi ra dugc thuc
trang cling nhu dé ra mot sb kho khan thuan loi
khi cung cip dich vu kham chita bénh trong bdi
canh ty chu tai chinh, 12 mot chi bao tét dé chinh
bénh vién dé ra cac giai phap khic phuc gitip
nang cao chat lugng dich vy y té va cing nhu ¢6
gia tri tham khdo cho nhiing bénh vién tuong tu.

KET LUAN VA KHUYEN NGHI

Nghién ciru cho thay sau 3 nam ty chu tai chinh
cac chi s hoat dong kham chira bénh cua bénh
vién déu c6 xu hudng ting trudng tot trong khi
van giit vitng chat lugng dat 4,2 diém va ti 18
bénh nhan hai long véi dich vu tir 86% - 94%.

Tap chi Khoa hoc Nghién citu Sirc khée va Phat trién (Tdap 05, S6 03-2021)

Journal of Health and Development Studies (Vol.05, No.03-2021)

Dé c6 duge két qua nhu vay, bénh vién c6 thuan
loi 1a tang duoc sb luong va chét luong nhan
luc nhung van giir co cdu twong ddi on dinh,
tang dau tu trang thiét bi va md rong chénh 1éch
thu chi tai chinh. Tuy nhién bénh vién cting gap
kho khan 1a toc d6 phat trién nhan luc va trang
thiét bi chua theo kip tinh trang qua tai bénh
nhan, cling nhu vi¢c bién dong nhan sy tuong
dbi 16n c6 thé anh huong dén chat luong dich
vu va sy hai long cuia nguoi bénh.

Loi cdam on: Nhom tac gid xin cam on Truong
Dai hoc Y té cong cong; Ban lanh dao cung toan
bo tap thé NVY T bénh vién quan Thi Dirc, thanh
phé Hb Chi Minh di tng ho va tao diéu kién cho
chiing t61 thuc hién nghién ctru nay.
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Results of Medical service provision after 3 years of financial autonomy
implementation at Thu Duc District Hospital - Ho Chi Minh City in the
period of 2017-2019

Dang Thi Hien', Chu Huyen Xiem?
" Thu Duc District Hospital
? Hanoi University of Public Health

Objectives: The study aims to describe results and analyze some advantages and disadvantages of
medical service provision after 3 years of financial autonomy implementation at Thu Duc District
Hospital in the period of 2017 - 2019. Methods: Descriptive design incorporates quantitative
research based on secondary data on hospital operations from 2018 - 2019 and qualitative research
conducted through 25 in-depth interviews with managers, medical staffs and patients from June
to October 2020 at Thu Duc District Hospital. Results: The results of medical service provision
are increased markedly: the number of patients increased approximately 132%, the number of
subclinical services increased 148%; number of surgeries increased by almost 113%; The hospital
could performed nearly 91% of the right-level technical list; The patient satisfaction rate remained
high from 87.6% to 94.3%; Hospital quality score was good (4.2 points); Advantages included:
human resources had stable structure and increased both of quantity and quality; medical equipment
were invested more numbers and more modern; the revenue-expenditure gap has increased over the
years. Disadvantages included: the speed of human development sometimes failed to keep up with
the number of patients; facilities are still limited, equipment is depreciated quickly. Conclusion:
Thu Duc District Hospital should prioritize investment in facilities, develop incentive mechanisms
to pay appropriate wages according to job positions to stabilize human resources to meet the
increasing medical needs of patients.

Key words: Medical service provision, financial autonomy implementation
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