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Tai Viet Nam, thi trfldng khi hda ldng 
(LPG) hay thfldng goi la gas tuy mdi hinh 
thanh tfl nhflng nam d iu thap ky 1990 
nhflng da cd nhflng bfldc chuyen bien dang 
ke va cd xu hfldng tang nhanh trong 10 nam 
trd lai day va dfldc sfl dung rdng rai trong 
nhieu linh vflc nhfl cdng nghiep, dan dung, 
thfldng mai, ndng nghiep, luyen kim, van 
tai,... Tuy nhien, thflc te cho thay thi trfldng 
LPG cdn tdn tai nhieu van de va gap khdng 
it khd khan trong boat ddng s in xuat cung 
nhfl kinh doanh s in pham LPG. Bai viet 
nay se de cap de'n nhflng tdn tai anh hfldng 
tdi boat ddng s in xuat kinh doanh LPG tai 
Viet Nam. Tfl dd tim ra nhflng rao can anh 
hfldng tdi viec flng dung thuyet quan ly chat 
lUdng toan dien (Total Quality Management 
- TQM) trong Hnh vUc kinh doanh LPG tai 
Viet Nam va bien phap khic phuc nhflng 
rao can dd. 

1. Gidi thieu chung 

LPG la ten viet t i t cua khi diu md hoa 
long (Liquified Petrolium Gas). LPG la sin 
pham thu dfldc tfl qua trinh che bien diu, 
bao gdm hdn hdp cua cac hydrocarbon khac 
nhau. Tren thi trfldng Viet Nam, gas dan 
dung thfldng gap dfldc tdn chfla trong cac loai 

binh 9, 12, 13kg. Gas thfldng mai dfldc tdn 
chfla trong cac loai binh 45, 48kg. Gas cdng 
nghiep dfldc tdn chfla trong cac loai bdn Idn 
nhfl bdn 10 tan, 20 tan,... LPG dfldc flng 
dung trong kha nhieu linh vflc, bao gdm: 

+ Trong dan dung: nau nfldng, binh nfldc 
ndng, sfldi im, chieu sang,... 

+ Trong thfldng mai: bep cdng nghiep. Id 
nfldng nha hang,.... 

+ Trong cdng nghiep: gia cdng kim loai, 
han cat, say mang sdn, nung gd'm sfl,... 

+ Trong ndng nghiep: siy ndng sin. Id ip 
trflng, say che... 

+ Trong giao thdng: nhien lieu thay cho 
xang va cac nhien lieu truyen thd'ng,... 

Tfl nhflng nam cud'i thap ky 1950, LPG 
da dfldc sfl dung d khu vflc phia Nam vdi 
quy md khoang 400 tan/nam, rdi tang din 
tdi 1.900 tan/nam (1964) va dat mflc 15.000 
tan/nam (khoing Ikg/diu ngfldi/nam) vao 
nam 1975. Vao nam 1991, vdi viec thflc hien 
thanh cdng cdng cudc ddi mdi, s in pham 
LPG da b i t diu quay trd lai thi trfldng 
thdng qua mot sd' kenh phan phd'i khdng 
chinh thflc. Thdi diem nay gia LPG rat 
cao,khoang 14.000d/kg nhflng van dfldc 
ngfldi tieu dung phia Nam chip nhan va 
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Ifldng tieu thu ngay cang gia tang. Nhan 
thflc dfldc nhu c iu thi trfldng Viet Nam dd'i 
vdi s in pham LPG, tfl nam 1991 den nay, 
cflng vdi sfl phat trien vfldt bac cua nen kinh 
te va td'c do tang trfldng eua thi trfldng, den 
nay da cd g in 100 ddanh nghiep kinh doanh 
gas bao gdm ca nhflng doanh nghiep tfl 
nhan tham gia vao thi trfldng kinh doanh. 
Dieu dd da khien thi trfldng LPG trdng nfldc 
trd nen sdi ddng va cd tinh canh tranh hdn 
rat nhieu. Nhim nang cao nang Iflc canh 
tranh, nang cao hieu qua kinh doanh cung 
nhfl chat Ifldng doanh nghiep va s in pham, 
viec flng dung he thd'ng TQM dfldc xem nhfl 
chia khda cua sfl thanh cdng dd'i vdi cac 
doanh nghiep kinh doanh LPG tren thi 
trfldng Viet Nam. 

Ke tfl sau chien tranh the gidi l in thfl 2, 
dac biet tfl gifla nhflng nam 1970, tren the 
gidi da cd r i t nhieu nha may, xi nghiep, 
doanh nghiep quan tam den viec ap dung 
nhflng he thd'ng quan ly chat Ifldng n h i m 
nang cao k h i nang canh tranh cung nhfl 
hieu qua s in xuat kinh doanh. Nhat B in la 
mot trong nhflng nha tien phong trong linh 
vflc flng dung quan ly chat Ifldng. Cd rat 
nhieu doanh nghiep hang d iu the gidi da 
flng dung phfldng phap qu in ly chi t Ifldng 
cua Nhat Bin de dat dfldc nhflng thanh 
cdng va sfl phat trien vfldt bac (Berk, J. va 
Berk S. 1993). 

Quin ly chat Ifldng toan dien la each tiep 
can ve quan ly chi t Ifldng d moi cdng doan 
trong qua trinh nham nang cao nang su i t 
va hieu qu i chung cua td chflc. Mac dfl cd 
nhieu quan niem khac nhau eua nhieu tac 
gia, nhflng ed the hie'u TQM chfl trong 
phfldng phap quin ly theo qua trinh, b i t 
d iu tfl d iu vao den qua trinh cudi cung la 
d iu ra deu thdng qua tieu chuan hda chat 
lUdng va quy trinh hda hoat dong dam bao 
chat lUdng. TQM la sU lUu tam den chat 
lUdng trong tat ca cac boat ddng, la sU hieu 
biet, sU cam ket, hdp tae cua toan the thanh 

vien trong td chflc, nhat la d cap lanh dao 

(Abbott 1995). 

De tang cfldng hieu qua trong qu in ly, 
doanh nghiep can xac dinh rd muc tieu va 
yeu c iu chat Ifldng c in dat dfldc de Ifla chon 
md hinh qu in ly chat Ifldng cho phu hdp vdi 
tflng giai doan phat trie'n cua minh. 

2. Nhijfng v a n de t o n t a i 

a. Nhu cdu thi trUdng vd khd ndng 

cung ling 

Trong giai doan tfl nam 2000 den nay, nhu 
ciu thi trfldng vdi xu hfldng tang vdi td'c do cao 
qua tflng nam. Nam 2000, nhu ciu thi trfldng 
toan Viet Nam b mflc 309.000 tan/nam de'n 
nam 2006 da dat mflc 810.000 tan/nam (tang 
162% so vdi nam 2000) va den nam 2010 da 
dat mflc 1.144.000 tan/nam (tang 41% so vdi 
nam 2006). Tfl giai doan 2000 den 2006, nhu 
cau thi trUdng dUde dap flng chii ye'u bdi hai 
ngudn cung cap chinh la ngudn noi dia do nha 
may Dinh Cd' cung cap va ngudn nhap khau. 
Tfl giai doan 2006 den nay, ngudn cung flng 
cho thi trfldng LPG Viet Nam cd them nha 
may Dung Quit cung flng. Hien nay, ngudn 
cung iing noi dia dap flng 49% nhu cau thi 
trfldng (560.000 tan/nam) va ngudn nhap 
khau d ip flng 51% nhu ciu thi trfldng 
(584.000 ;an/nam). Vdi kha nang cung flng 
nhfl trer cho thay cdn mot sd'tdn tai nhfl sau: 

- Trong bd'i canh cac nha miy san xuit 
phai ngflng hoat dong de bao tri hoac do sfl 
cd', ngudn gas cung flng do nhap khau mdi 
chi dap flng dfldc 50% nhu c iu thi trfldng. 
D in den tinh trang d i u cd, tich trfl, gay xao 
trdn thi trfldng. 

- Viec Tap doan D i u Khi Viet Nam td 
chflc cic Cdng ty CP kinh doanh Khi Hda 
Ldng trflc tiep tren thi trfldng vdi sfl flu ai tfl 
Tdng Cdng ty Khi (PVGas) trong gii giao 
(gia hach toan ndi bo) va cd che phan phdi 
(flu tien cac ddn vi trong nganh) d i n den 
nhflng flu the canh t ranh hdn rat nhieu so 
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vdi nhflng ddn vi mat hang kinh doanh phai 
sii dung ngudn nhap khau. 

- Vdi viec phai nhap khau 50% s in Ifldng 
nhim dap flng nhu ciu trong bd'i canh gia 
gas nhap khau (gia CP binh quan) tang din 
qua tflng nam (Nam 2000 d mflc 
297USD/tan, den nam 2006 dat mflc 
51lUSD/tan va den nam 2010 da dat ngfldng 
850USD/tan), ddng thdi nhflng bien ddng bi t 
thfldng ve ty gia USD/VND la nhflng nguyen 
nhan chu yeu lam cho gia ban (bao gdm ca 
ban budn va ban le) khdng d'n dinh va thi 
trfldng trong nfldc xui t hien nhflng "cdn sd't" 
ngoai y mud'n cua cac nha quan ly va cac 
doanh nghiep kinh doanh gas. 

b. Tinh hinh to chiiic bdn le tren 
thi trudng 

- So Ifldng doanh nghiep so vdi dung Ifldng 
thi trfldng khdng can dd'i d in den tieu cflc 
trong phan phdi, tieu thu. Khau ban le trflc 
tiep cho ngfldi tieu dung h i u nhfl de tfl nhan 
dam nhiem (chien 95%) Ifldng gas ban le). 

- Dfldi cac tdng dai ly, dai ly la mot mang 
Ifldi rat nhieu cfla hang ban le cd the len tdi dai 
ly cap 3, cap 4. Theo thd'ng ke sd bd, ea nfldc cd 
khoang hdn 5000 cua hang kinh doanh gas, 
trong dd tai TP Hd Chi Minh cd khoang 2.000, 
Ha Ndi cd khoang 1.000 cua hang. 

- Trong thflc te, viec kiem soat cac ciia 
hang nhfl tren la r i t khd. Khi cd nhu ciu, 
ngfldi tieu dung mua gas qua cac ctia hang 
la chii yeu va ho khdng he biet binh gas nao 
la chinh hieu cua hang, binh gas nao la gas 
that, gas gia,... 

- Viec cac ciia hang phan bd khdng theo 
quy hoach trong cac khu vUc dan cU vdi mat 
do cao, nhieu ciia hang khdng d im bao dieu 
kien kinh doanh dd'i vdi mat hang gas. 

- Gifla cac Tong dai ly, dai ly vdi cac dai ly 
cap 2, 3, 4 h iu nhU khdng cd cac rang budc 
kinh te va phap ly. Dd la quan he mua ban 
thuan tuy, "mua dflt ban doan", khdng chiu 

trach nhiem ve chat Ifldng va rui ro ne'u cd. 
Chinh dieu nay da gay ra hien tfldng diu cd 
hdi, nang gia ban, gian lan thfldng mai,...gay 
mat dn dinh thi trfldng. 

c. Tinh hinh chiet ngp gas tren 
thi trudng 

Hien nay, vdi gin 100 doanh nghiep kinh 
doanh gas Idn nhd tham gia thi trfldng vdi 
td'ng mflc tieu thu cua Viet Nam khoang 
1.200.000 tan/nam, cd the ndi r ing thi 
trfldng gas Viet Nam vdi hien tfldng sang 
chiet nap trai phep va gas gia, gas nhai 
dang dien ra vdi xu hudng gia tang vdi 
nhflng thu doan ngay cang tinh vi hdn. 

ThUc trang tren da gay ra mot sd' hau 
qua nhu khdng kiem soat dUde tai sin la vd 
binh gas, ti le t h i t thoat vd binh Idn. Dieu 
dang lo ngai la trong sd' nhflng binh that 
thoat cd r i t nhieu binh da het nien ban sfl 
dung, hoac de'n han tai kiem dinh, nguy cd 
khdng an toan r i t cao. Viec sang chiet nap 
trai phep gay ra nhieu vu chay nd gas do he 
thd'ng sang chiet nap thd sd, khdng dam bao 
an toan. Thi trfldng gas Ion xdn, canh tranh 
khdng lanh manh,...NgUdi tieu dung vfla bi 
true ldi vfla mat an toan khi sfl dung. Khi 
xay ra sfl cd rat khd cd the quy trach nhiem 
cho dd'i tfldng cu the dfldc. 

d. Hogt dpng qudn ly cua Nhd nUdc 
ddi vdi mat hdng gas 

Vdi mdt thflc trang la nhu ciu tieu dung 
gas ngay cang tang, kha nang san xuit 
trong nfldc chfla dap flng dfl, thi trfldng gas 
trong nfldc cdn chiu nhieu anh hfldng cua sfl 
bien ddng thi trfldng gas the gidi. Xu the 
nay se cdn tiep tuc keo dai trong vai nam 
tdi. Vi vay, vai trd quin ly nha trfldc ddi vdi 
thi trfldng nay la he't sflc quan trong nham 
dam bao khdng chi ldi ich cua nha s in xuat, 
doanh nghiep thfldng mai ma cdn cua ca 
ngfldi tieu dflng. 

Hien nay, Nha nfldc da cd nhieu van ban 
quy pham phap luat de quan ly kinh doanh 
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ddi vdi nganh hang nay. Tuy nhien, nhflng 
tdn tai dd'i vdi he thd'ng van ban quy pham 
phip luat la dieu khd tranh khdi, nhat la dd'i 
vdl boat ddng quan ly kinh doanh nhflng 
mat hang dac thfl. Ben canh dd, cac quy 
dinh hien hanh cho th iy cac mflc xii phat 
ddi vdi cac trfldng hdp vi pham cdn th ip , 
chfla du mflc ran de de tinh trang gian lan 
tai pham. 

3. NhiJng bien phap khac phuc 

Tfl thflc trang thi trfldng LPG Viet Nam 
ndi tren cho th iy nhflng tdn tai tren la 
nhflng rao can kha Idn trong viec flng dung 
he thd'ng quin ly chi t Ifldng toan dien trong 
linh vflc kinh doanh LPG tai Viet Nam. 
Nham xda bd nhflng rao can tren va khic 
phuc nhflng tdn tai trong linh vflc kinh 
doanh LPG thi viec flng dung thuyet quan 
ly chit Ifldng toan dien la r i t c in thiet va 
phu hdp thflc te. 

Xoa bo rdo cdn vdn hoa doanh nghiep 

Thuyet quan ly chi t lUdng toan dien tap 
trung chinh vao phUdng phap lam viec thed 
nhdm vdi cic chanh ph in cd vai trd nhu 
nhau (xem Deming 1986). Viec flng dung 
thuyet TQM se giup cho cac doanh nghiep 
xda bd cac rao can ve van hda doanh nghiep 
nhu viec doanh nghiep nay coi minh la 
chinh thd'ng, la cd vi the eao hdn so vdi 
doanh nghiep khac (doanh nghiep nha nUdc 
- doanh nghiep tU nhan) de tfl dd tien tdi 
viec xay dflng td hdp lam viec cflng kinh 
doanh trong linh vflc LPG, cflng tfldng hd va 
hd trd nhau trong nhflng dieu kien, hoan 
canh khd khan (khan hiem ngudn hang, gia 
d iu vao cao,...) de nang cao kha nang canh 
tranh tren thi trfldng, dac biet la dap flng 
dfldc td'i da nhu ciu khach hang. 

Tdm nhin cua doanh nghiep 

Trong linh vflc kinh doanh LPG tai Viet 

Nam hien nay, hau he't cac doanh nghiep 

chi quan tam tdi cic chinh sach kinh doanh 

ng in han, cdn cac chien Ifldc va chinh sach 
kinh doanh dai han h i u nhU chi cd tren giay 
td ma chUa dfloc quan tam tdi mot each chi 
tiet. Cach thflc kinh doanh nhfl vay dan den 
viec hoach dinh chie'n Ifldc phat trien khdng 
ddng bo, tinh trang Ion xdn tren thi trfldng 
kinh doanh LPG (mang Ifldi dai ly, ciia hang 
phan bd khdng ddng deu gifla cac vflng, cac 
khu vflc, chinh sach gi i ca khdng cd sfl binh 
dn va nhat qu in gifla cac doanh nghiep,...). 

TQM giup cho cac doanh nghiep cd dUdc 
giai phap trong viec xay dUng va hoach dinh 
chien lUdc ngan han, trung han va dai ban, 
giflp cho cac doanh nghiep cd cac chinh sach 
ve chat Ifldng san pham, cam ket dich vu va 
hoach dinh chien Ifldc phat trien phfl hdp 
vdi thflc te, phfl hdp vdi dieu kien doanh 
nghiep va thi trUdng. Tfl dd nang cao chat 
lUdng san pham, chat lUdng dich vu va kha 
nang canh tranh, dn dinh thi trUdng theo 
hudng phat trie'n cd ldi eho ca doanh nghiep 
va ngUdi tieu dung. 

Xoa bo rdo cdn cong nghe vd ky thudt 

Trong nganh cdng nghiep hien nay tai 
Viet Nam, cac van de ve cdng nghe cung 
nhu ky thuat nganh hang gifla cic doanh 
nghiep la khdng ddng deu. He thd'ng cac cd 
sd sang chiet nap LPG la nhflng he thd'ng 
vdi cdng nghe cu, lac hau. Ben canh dd, tay 
nghe ky thuat d mot sd doanh nghiep chfla 
cao. Do dd, xda bd dUdc rao can ve cdng nghe 
va ky thuat nganh hang se giflp cho chit 
Ifldng s in pham dfldc nang cao, giup cac 
doanh nghiep t ranh dfldc tinh trang hang 
gia, hang nhai hoac hang kem pham chat. 

Khi flng dung TQM vao qua trinh quan 
ly, mot yeu td dfldc TQM quan tam dd la dao 
tao. Thdng qua viec dao tao, trinh do can bp 
quan ly cflng nhfl cdng nhan se dfldc nang 
cao, tfl dd giflp cho sfl hie'u bie't va tay nghe 
ky thuat nganh hang dfldc nang cao. Ddng 
thdi, TQM cung de cap tdi each thflc xda bd 
nhflng bat ldi ve tai chinh, nang cao hieu 
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qua san xuat kinh doanh, giup cho cac 
doanh nghiep cd them cd hoi de d iu tU he 
thd'ng cdng nghe cao, nang cao chi t lUdng 
san pham va k h i nang quan ly s in pham 
(ma vach), tfl dd giam bdt dfldc tinh trang 
san pham gii va s in pham nhai xui t hien 
tren thi trfldng. 

Bo sung chuyen gia trong tinh vUc 
qudn ly chdt lUOng 

Viec flng dung TQM vae cac ddanh 
nghiep kinh doanh LPG ddi hdi eac doanh 
nghiep cin cd mot bd phan hoac mot nhdm 
nhflng ngfldi lam quan ly chat Ifldng 
(Mehra, Hiffman va Sirias 2001). Qua dd, 
can bn quan ly chat Ifldng se dfldc bd sung ci 
ve chat va ve Ifldng de tfl dd giup doanh 
nghiep hoach dinh nhflng chie'n Ifldc lau dai 
ve chat Ifldng san xuit , chat Ifldng dich vu, 
nang cao hieu qua kinh doanh cua doanh 
nghiep. Ben canh dd, nhflng chuyen gia ve 
chat Ifldng cua cac doanh nghiep se la 
nhflng cau nd'i de giup cac cd quan quan ly 
Nha nfldc dfla ra dfldc nhflng chinh sach 
phu hdp vdi thflc trang kinh doanh LPG tai 
Viet Nam, nang cao chit lUdng kinh doanh 
de thda man nhu cau ngudi tieu dUng. 

4. Ke't luan 

Tfl thuc trang linh vUc kinh doanh LPG 
tai Viet Nam hien nay cho thay viec van 
dung TQM vao cac doanh nghiep kinh 
doanh LPG la r i t c in thie't nham dem lai 
hieu qua kinh doanh, nang cao chat lUdng 
dich vu nhim thda man nhu ciu ngUdi tieu 
diing va cai thien nang lUc canh tranh. Cac 
doanh nghiep cin cd nhflng dinh hfldng 
chien lUdc va chinh sach lau dai trong viec 
flng dung va van hanh he thd'ng TQM de tfl 
do xay dflng van hda chat Ifldng trong qua 
trinh quan ly, ban hang, tao dflng td hdp cac 
niem tin va cac gia tri doanh nghiep dfldc 
moi ngudi thfla nhan, chia se va cflng thflc 
hien de hfldng tdi mot mdi trfldng kinh 
doanh lanh manh va chit Ifldng. 
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