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1. Sfl can thiet phai phat trien san 
pham cua Tdng cong ty Bflu chinh 
Viet Nam 

Phat trien mot loai s i n pham (hang 
hda/dich vu) nao dd la cac hoat ddng cua chu 
the tac ddng den chinh s in pham cung nhfl 
thi trfldng s in pham (bao gdm ca ben cung 
va ben ciu) nham lam cho thi trfldng cua 
san pham dd dUdc md rdng, tang trUdng. 
Chu the phat trien s in phim d day cd the 
bao gdm Nha nUde va ban than doanh 
nghiep. Nha nUdc cd the sfl dung cac cdng cu 
quan ly nhu chien lUdc, chinh sach, luat 
phap lenh de tac ddng den ddanh nghiep 
cung nhu thi trUdng san pham nhim kich 
thich thi trUdng cua san pham dd tang 
trudng md rong. 

Doanh nghiep cd the tac ddng de kich 
thich phat trien s in pham theo hUdng cd ldi 
cho minh bang cac chien lUdc, chinh sach 
trong pham vi quyen ban va kha nang cua 
minh. Cac doanh nghiep bUu chinh t ic ddng 
true tiep sU phat trien cua s in pham, bao 
gdm viec dieu chinh b in than doanh nghiep 
de phu hdp vdi mdi trUdng ben ngoai, va tac 
dong den thi trUdng. Cflng mot mdi trfldng 
nhu nhau, nhUng cd the th iy mflc do phat 
trien san pham cua cac doanh nghiep khac 
nhau la rat khac nhau. Cd the ndi, phat trien 
san pham la each thflc, giai phap ma doanh 
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nghiep thflc hien nhim muc tieu tang khd'i 
Ifldng san pham tieu thu tren thi trfldng. 

Bat ky doanh nghiep nao, trong dd ke ca 
Td'ng cdng ty Bflu chinh Viet Nam (TCT) 
cung cin phai dat muc tieu phat trien san 
pham trong qua trinh boat dong. Phat trien 
san pham giup cho TCT thflc hien dfldc cac 
muc tieu sau day: 

Mpt Id, dap flng dfldc nhu cau ngay cang 
cao cua khach hang va do vay chiem linh 
dUdc thi trUdng, md rdng thi phin, tang 
doanh thu va cud'i cflng la nang cao sflc canh 
tranh cua doanh nghiep. 

Hai Id, nang cao ddi sdng cua can bd cdng 
nhan vien TCT de duy tri nhan Iflc gidi, vi 
sau khi chia tac vdi vien thdng doanh thu 
cua TCT sut giam Idn dan tdi thu nhap cua 
CBCNV giam dang ke. Do dd, mot sd'chuyen 
vien cd nang lUc da tim cac doanh nghiep 
khac cd thu nhap cao hdn de chuyen cdng 
tac, lam cho TCT bi chay mau chat xam Idn. 

Ba la, dap flng muc tieu can dd'i thu chi 
vao nam 2013 cua TCT theo ke hoach dUdc 
phe duyet. 

Ngay nay, trong bdi canh toan ciu hda va 
hdi nhap kinh te qud'c te ngay cang sau 
rdng, nguy cd xuat hien cua cac ddi thu canh 
tranh tiem tang ngay cang cao. De dam bao 
kha nang tdn tai va phat trien cua minh. 
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TCT cin phai ludn ludn chfl trong cdng t i c 
phat trie'n san pham, chie'm linh thi phin, 
ciing cd' vi the cua minh va nang cao kha 
nang canh tranh. Ngfldc lai, neu doanh 
nghiep bi ddng, vi the ye'u khi phai canh 
tranh vdi cac dd'i thu mdi cd sflc manh ve 
cdng nghe va tai chinh thi ket qua thi 
trfldng s in pham cua ddanh nghiep se bi 
thu hep, doanh nghiep lam vao tinh trang 
khd khan hdn va sdm bi dao thai ra khdi 
nganh. Do vay, phat trien s in pham la 
ehinh sach hang d iu ma TCT phi i quan 
tam va ludn tap trung nhflng ngudn Iflc 
nh im thflc hien td't nhat, va phat trien san 
pham cd the trd thanh ddng Iflc, la phfldng 
thflc de doanh nghiep tdn tai va khang dinh 
vi the cua minh tren thi trUdng. 

2. Thflc t r a n g k i n h d o a n h dich vu 
bflu ch inh ciia Tong cong ty Bflu ch inh 
Viet Nam 

• Td'ng cdng ty bUu chinh Viet Nam hien 
tai td chflc kinh doanh theo 5 linh vflc chu 

yeu sau day: 

• Bflu chinh chuyen phat: Bao gdm cac 
dich vu bUu pham, bUu kien, bUu chinh uy 
thac, chuyen phat nhanh, ... 

• Tai chinh bUu chinh: bao gdm cic dich 
vu chuyen tien, dien hoa, tiet kiem bUu 
dien, dich vu dai ly, thu ho chi ho... 

• D i u tfl tai chinh: bao gdm cic hoat ddng 
tai chinh tai TCT BC va d i u tfl tai chinh tai 
cac doanh nghiep cd ph in , lien doanh 

• Dich vu khac: gdm cac dich vu ban le 
hang hda, cho thue tai s in , dich vu van 
chuyen, quang cao, cac hinh thflc dai ly 
khac... 

Doanh thu cac dich vu bflu chinh va dich 
vu khac cua Td'ng cdng ty Bflu chinh Viet 
Nam trong giai doan 2007-2010 tang trung 
binh 15% vdi chieu hfldng tang cham. Nam 
2011, doanh thu dfl kien dat khoing 1900 ty 
ddng, tang g in 1,4 l i n so vdi doanh thu nam 
2008 (doanh thu nam 2008 khoang 1395 ty). 

Bang 1. San lucmg djch vu buu chinh, 2007 - 2010 

STT 

1 

2 

3 

4 

5 

6 

7 

Cac d i ch v u B C 

Bflu p h i m 

PTN, EMS 

BUu kien,Tui M 

Chuyen tien cac loai 

Pha t h a n h bao chi 

Dien hoa 

Dien bao, fax 

D o n VI 
t i n h 

chie'c/kg 

cai/kg 

cai,tUi/kg 

chiec 

td, cudn 

bflc 

bflc 

2007 

236.405.747 

11.714.930 

2.524.909 

11.331.914 

429.182.23 

86.97 

2.997.966 

2008 

260.923.93 

13.311.003 

2.788.093 

12.465.105 

453.650.644 

95.97 

2.977.966 

2009 

286.756.376 

14.660.026 

2.856.156 

12.986.562 

485.650.566 

98.62 

2.954.266 

2010 

306.485.366 

16.126.056 

2.936.321 

14.285.256 

496.363.252 

107.623 

2.902.209 

Ngudn: Ban Ke hoach Tong cong ty Buu chi'nh Viet Nam 

San Ifldng cac dich vu bflu chinh va dich vu 

khic trong giai doan 2007-2010 tang binh 

quan hang nam 8-12% the hien cu the qua 

bang dfldi day: 

Nghien cflu tinh hinh phat trien cac dich 

vu bUu chinh ciia Td'ng cdng ty BUu chinh 

Viet Nam trong thdi gian qua cd the dUa ra 

mdt so' nhan xet budc dau nhU sau: 

1) Doanh thu dich vu bflu chinh trong 

thdi gian qua tuy cd tang trfldng, nhflng do 

chi phi tang manh nen hang nam v in bi Id. 

Ld chu yeu do cung cap cac dich vu bflu 

chinh truyen thdng, dac biet la nhflng dich 

vu do Nha nfldc quy dinh cfldc nhfl thfl, bao 

QUAN LY KINH TE So 40 (5/2011) 



GIAI PHAP PHAT T R I E N SAN P H A M MOI TRUUNG KINH DOANH 
TT 

chi. Cac dich vu bflu chinh mdi va cac dich 
vu khac cd lai, tuy nhien mflc lai cdn it va 
chfla du bu dip cho Id ciia dich vu bflu chinh 
truyen thd'ng; 

2) Thi ph in ciia cac dich vu bflu chinh 
tie'p tuc bi giam do canh tranh ngay cang 
gay git, thfldng hieu cac dich vu bflu chinh 
cdn md nhat; 

3) Chat Ifldng dich vu va phuc vu cdn 
thap so vdi cac nfldc, cac dd'i thu canh tranh 
nen chfla dap flng dfldc yeu ciu cua khach 
hang, dac biet la cac doanh nghiep; 

4) Nang sui t lao ddng khd'i bflu chinh 
trong thdi gian qua tang vdi td'c do kha, tuy 
nhien mdi chi bing mot nfla so vdi cac nfldc 
trong khu vflc. Lao ddng trinh do cdn thap, 
dac biet la cdn thieu cac kien thflc va ky 
nang kinh doanh hien dai. 

Qua phan tich cac dich vu chu yeu cua 
TCT bflu chinh cho thay cac dich vu bflu 
chinh truyen thd'ng mang tinh cdng ich cao, 
dfldc cung cip tdi moi vflng dat nfldc, mang 
ludi rong. Tuy nhien, mflc sfl dung rat thap 
va gia cudc cung thap nen cac dich vu nay 
ludn d trong tinh trang Id. Trong thdi gian 
tdi cac dich vu nay v in tiep tuc phat trien de 
dam bao thUc hien td't nhiem vu cdng ich va 
tim kiem cd ho kinh doanh. Cac dich vu bUu 
chinh gia tang gia tri nhU dich vu chuyen 
phat nhanh, chuyen phat hang hda la cac 
dich vu cao cap, phuc vu sd'it khach hang cd 
kha nang thanh toan cao, dUdc thUc hien bdi 
cac vung ddng dan cU, d thanh phd'thi xa... 
bdi dich vu nay cd kha nang kinh doanh cao 
hdn. Trong thdi gian tdi, neu cd chie'n lUdc 
kinh doanh hdp ly, day se la dich vu kinh 
doanh mui nhon mang lai ldi nhuan Idn. 
Nhdm dich vu tai chinh bflu chinh da chflng 
td rat cd tiem nang, nhflng loai hinh dich vu 
cung cap bi bd hep bdi cac chinh sach Nha 
nfldc. Viec tham gia kinh doanh cac dich vu 
vien thdng cung cd ldi nhuan song quy md 

cdn nhd, viec day manh kinh doanh cac dich 
vu nay trong thdi gian tdi la rat can thiet. 

Phat trien san pham mdi ludn ludn la 
mot chien Ifldc quan trong giup cho TCT 
Bflu chinh Viet Nam phat trien va tang 
trudng. Ly thuyet cung nhu thUc tien hoat 
ddng cua TCT cho thay cd 5 trUdng hdp TCT 
cin phat trien s in pham mdi, dd la: 

- Khi s in pham hien hanh da dat de'n giai 
ddan chin mudi, suy thoai; 

- Khi TCT mud'n giam do mao hiem rui ro 
neu chi dUa vao mot so' it s in pham trong 
danh muc s in pham; 

- Khi TCT cdn dU thfla cdng sui t phfldng 

tien, thiet bi d iu vao; 

- Khi TCT mud'n md rdng danh muc s in 
pham de dap flng nhu cau them cua khach 
hang nh im th i t chat md'i quan he vdi 
khach hang. 

Tuy nhien, thflc tien cho thay r ing viec 
phat trien san pham mdi chfla dUng nhieu 
mao hiem, rui ro hdn do chUa xac dinh diy 
du nhu ciu cua khach hang, khach hang cd 
chap nhan s in pham mdi hay khdng. Mat 
khac, chi phi cho viec nghien cflu, dau tU 
cdng nghe la rat Idn. Vi vay, TCT can can 
nhic cac giai phap phat trien s in pham de 
ban che rui ro, td'n kem thdng qua cac bien 
phap nghien cflu xu hfldng cdng nghe de 
chuyen giao cdng nghe tien tien, nghien cflu 
xu hudng nhu ciu, xu hUdng phat trie'n s in 
pham tUdng lai. 

3. Cac chie'n Ifldc phat trie'n san 
pham cua TCT can thflc hien trong thdi 
gian tdi 

Nhim dap flng nhu dau va ddi hdi dd'i vdi 
cac dich vu bUu chinh, trong thdi gian tdi 
Td'ng cdng ty BUu chinh Viet Nam cin di 
theo 4 chien lUdc phat trie'n s in pham gan 
lien vdi phat trien thi trUdng nhU sau: 
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a) Phat trien s in pham hien tai b ing 
each day manh viec ban s in pham hien tai 
(xam nhap sau hdn vao thi trUdng hien tai 
b ing s in pham hien tai). 

Chien lude nay nen dUdc i p dung trong 
dieu kien thi trudng hien tai v i n cdn kha 
nang khai thac va TCT cd the manh ve cac 
ngudn lUc va cd chien lUdc td't hdn so vdi dd'i 
thu canh tranh thi v in cd the tang doanh sd', 
tang thi phan. Day la chien lUdc it rui ro 
nhi t , vi thi trUdng da quen thudc, dich vu 
cung da dUdc thi trUdng chap nhan sfl dung. 
Chien lUde nay ap dung dd'i vdi cac dich vu 
nhu tai chinh, ban le, bUu pham bUu kien, 
tiet kiem bUu dien, chuyen qua qua bUu 
dien, quing cao qua thU... 

TCT can sii dung manh me cac cdng cu 
Marketing de day manh viec tieu thu cac 
s in pham hien tai tren thi trUdng hien tai. 
Cac dd'i tUdng khach hang n h i m tdi la eac 
khach hang tiem nang, khach hang hien cd 
cua TCT, cac khach hang ciia cac dd'i thu 
canh tranh. Cac cdng cu Marketing, hay ndi 
each khac cac cdng cu Marketing ma TCT cd 
the sii dung la: 

- Tang mflc do sfl dung s in pham hien tai 
cua khach hang hien tai. Cac bien phap 
dfldc sfl dung la: Tang cfldng quang cao, 
khuyen mai, giam gia; cung ed'/ hoan thien 
kenh ban hang; tang cfldng cdng tac cham 
sdc khach hang; dam bio dflng chat Ifldng 
s in pham ... Nhd dd, TCT lam chd khich 
hang hien tai ngay cang tin tfldng, sii dung 
s in pham nhieu hdn va trd nen trung thanh 
vdi s in pham ciia TCT. 

- Tang sd' Ifldng khach hang mdi. Cac 

bien phap dfldc sii dung thfldng la: Tim 

kiem khach hang mdi chfla tflng sii dung 

san pham tren thi trUdng hien tai, hoac thu 

hut khich hang cua dd'i thu canh tranh tren 

thi trUdng hien tai. Cdng t i c tim kiem 

khach hang mdi ddi hdi TCT phai rat nd lUc 

tim kiem thdng tin de cd the tie'p can dd'i 

tUdng khich hang nay. Viec thu hut khach 

hang ciia dd'i thu canh t ranh ddi hdi TCT 

phai nghien cflu day dii cac chinh sach cua 

dd'i thu, cac dac tinh ciia nhdm khach hang 

khich nhau de tfl dd cd cac tiep can va dfla 

ra cac chinh sach flu viet hdn dd'i thu nham 

thuyet phuc khach hang sii dung san pham 

cua minh. 

b) Phat trien san pham hien tai bing 
each tim kiem cac thi trUdng mdi cho sin 
pham hien tai (phat trien thi trUdng mdi cho 
s in pham hien hanh). 

Khi thi trUdng hien tai da bao hda, hoac cd 
dd'i thu canh tranh manh, TCT BUu chinh 
khd cd the khai th ic tiep dUdc thi trUdng nay 
vdi s in pham hien hanh. Khi dd, TCT cin chu 
dong tim kiem thi trUdng mdi de thdat khdi 
tinh trang khd khan, md ra hudng mdi tang 
doanh thu. Viee chuyen sang kinh doanh tren 
mot thi trUdng mdi la mot dieu khd khan dd'i 
vdi TCT. Do vay, cdng tac nghien cflu thi 
trudng cd vai trd rat quan trong de giam thieu 
rui ro cho TCT. Chien lUdc nay ap dung dd'i 
vdi cae dich vu nhu : Tiep can den cac vung 
ndng thdn de trien khai cac dich vu da md tai 
cac thi xa thi tran, thanh phd'. 

Phat trien thi trudng mdi la viec TCT 

dua s in pham hien tai vao ban tren cac thi 

trudng mdi, hay ndi each khac, la tim thi 

trudng mdi cho san pham hien tai. Thi 

trudng mdi cd the dUdc md ra tai cac khu 

VUc dia ly khac ke ca d nUdc ngoai, cung nhU 

cae phan khuc thi trfldng muc tieu khac 

ngay tren cflng thi trfldng dia ly. Thdng 

thfldng, day la thi trfldng ma cac dd'i thu 

canh tranh chfla khai thac (Unserved mar­

ket), hoac da cd san pham cung cap nhflng 

chfla dap flng dfldc nhu c iu cua khach hang 

(Underserved market). TCT c in dieu tra 
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nghien cflu ky Ifldng thi trfldng mdi, xac 

dinh nhu ciu khach hang chfla dfldc dap 

flng va kha nang ban s in pham eua TCT 

tren thi trfldng mdi. 

c) Phat trien s in pham mdi cho thi trfldng 

hien tai 

Phat trien san pham mdi ludn ludn la 

mot chie'n Ifldc quan trong giup cho TCT 

Bflu chinh phat trie'n va tang trfldng. Viec 

phat trien s in pham mdi la nham de thay 

the cac s in pham hien hanh da dat den giai 

doan chin mudi, suy thoai. Viec phat trien 

san pham mdi nham giup cho TCT bfl dap 

lai doanh thu da suy giim do s in pham hien 

hanh chin mudi, suy thoai. Viec phat trien 

san pham mdi cung giflp TCT giam do mao 

hiem rui, neu TCT cd nhieu loai san pham, 

TCT se chiu it rui ro khi mdi trfldng kinh 

doanh bien ddng theo chieu hfldng bat ldi. 

Phat trien s in pham mdi cung giflp TCT 

giam bdt cac chi phi s in xui t kinh doanh, 

TCT cd the tan dung cac ngudn Iflc dfl thfla 

de cung cap them s in pham mdi cho xa hdi. 

Phat trien sin pham mdi cung gdp phin md 

rong danh muc s in pham de dap flng nhu 

cau them cua khach hang nh im that chat 

mdi quan he vdi khach hang. 

Thuan ldi cua chie'n Ifldc nay la thi 

trudng da quen biet dd'i vdi TCT, tUc la 

thUdng hieu cua TCT da dUde thi trUdng 

chap nhan. Do vay, viec md rdng danh muc 

san pham ciia TCT cd thuan ldi hdn. Tuy 

nhien, viec phat trien s in pham mdi chfla 

dflng nhieu mao hiem, rui ro hdn do chfla 

xac dinb diy du nhu ciu eiia khach hang, 

khach hang cd chip nhan san pham mdi hay 

khdng. Mat khac, chi phi cho viec nghien 

cflu, dau tfl cdng nghe la rat Idn. Vi vay, 

TCT can can nhic cac giai phap phat trien 

san pham de han che rui ro, td'n kem thdng 

qua cac bien phap nghien cflu xu hfldng 
cdng nghe de chuyen giao cdng nghe tien 
tie'n, nghien cflu xu hfldng nhu ciu, xu 
hfldng phat trien s in pham tUdng lai. 

TCT cin nghien cUu phat trie'n cac san 
pham mdi va tim each dUa vao thi trUdng 
hien tai nh im dap flng cac nhu ciu mdi cua 
thi trudng. Cac dich vu san pham, dich vu 
mdi cd the la: 

- San pham hoan toan mdi, chUa d dau cd 

- San pham mdi dUdc cai tien hoan thien 
tfl cac s in pham hien cd; 

- San pham mdi du nhap tfl ndi khac. 

Trong dieu kien la nUdc dang phat trien 
di sau, cac TCT Buu chinh Viet Nam cd the 
du nhap rat nhieu cac san pham da thanh 
cdng d nUde ngoai vao thi trUdng Viet Nam. 

Neu sii dung khai niem danh muc san 
pham (preduct mix) va chung loai san pham 
(product line) trong ly thuyet marketing, 
viec phat trien s in pham mdi cd the quy ve 
2 nhdm sau: 

- Md rdng chflng loai s in pham, tflc la 
tang them chung loai s in pham mdi trong 
danh muc dich vu cua TCT. 

- Md rdng chieu sau ciia cac chung loai sin 

pham, tflc la tang them cac sin pham mdi 

trong mdi chung loai s in pham cua TCT. 

Nhfl vay, cd nhieu bien phap de phat 
trien san pham cua TCT. De tiep tuc cac 
boat ddng kinh doanh cua TCT, sau mdi mot 
giai doan kinh doanh, TCT phai tdng ke't 
danh gia cac boat ddng trong dd cd cac danh 
gia ve boat ddng phat trien sin pham. Day 
la mot trong nhflng khau quan trong de 
TCT rflt ra nhflng bai hoc va kinh nghiem 
tiep tuc tien hanh cac boat dong sin xuat 
kinh doanh. TCT cd the danh gia sfl phat 
trien s in pham thdng qua mot so' chi tieu: 
doanh thu dich vu, thi phin, san Ifldng, 

So 40 (5/2011) QUAN LY KINH T l 



MO! TRUPNG KINH DOANH GIAI PHAP PHATTRliN SAN PHAM , 

mang Ifldi phan phd'i, ban hang, mflc do sii 
dung san pham cua khach hang hien tai, sd' 
Ifldng khach hang mdi sii dung san pham 
hien tai va s in pham mdi, va mot so'chi tieu 
tai chinh khac. 

d) Phat trien sin pham mdi eho thi trfldng mdi 

Noi dung chien Ifldc nay la dfla s in pham 

mdi vao thi trfldng mdi. Chien Ifldc nay dfldc 

TCT ap dung khi cac chien Ifldc khac khdng 

cd the thflc thi. Tuy nhien, day cung la chien 

Ifldc cd do riii ro cao nhat, vi ca 2 yeu td' la 

thi trfldng va s i n pham deu mdi me. 

Cac chien Ifldc nay cd the dfldc md ta 
bang ma tran bang 2. 

Bang 2. Ma tran chien luac phat trien san pham mdi cho thi trucmg mdi 

San pham 
hien tai 

San pham mdi 

Thi trfldng hien tai 

Xam nhap sau 
vao thi trfldng 

Phat trien 
s in pham mdi 

Thi trf ldng mdi 

Phat trien 
thi trfldng mdi 

Da dang hda san pham 
mdi cho thi trfldng mdi 

Nhfl vay, phat trien s i n pham ciia TCT 

la ngoai viec khai thac td't thi trfldng hien 

tai, dfla san pham hien tai vao ban trong thi 

trfldng mdi ma cdn bad gdm c i viec nghien 

cflu dfl bao thi trfldng dfla ra cac s in pham 

mdi vao ban trong thi trfldng hien tai va thi 

trfldng mdi. 

Cd hoi kinh doanh ludn san cd tren thi 

trfldng eho moi doanh nghiep. De tdn tai va 

phat trien, Td'ng cdng ty Bflu chinh Viet 

Nam cin phii thfldng xuyen nam bat nhu 

ciu cua thi trfldng va d ip flng cac nhu ciu 
dd td't hdn so vdi cic dd'i thii canh tranh./. 
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