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Tom tdt 
Cdng ddng Mnh ti ASEAN (AEC) se dugc 

thdnh lap vdo cudi ndm 2015 vdi mue tiiu tgo 
dym^ mdt thi tru&ng vd ca s& sdn xudt thdng 
nhdt cho cdc qudc gia thdnh vien, gdn v&i thuc 
day tu do luu chimin hdng hda dich vy, ddu tu 
vd lao dgng. ASEAN cd dien tich gdn 4,5 iri$u 
km2, nhicng cd ddn sd len din 612 triiu ngudi vd 
mgt dg khd cao dgt 136 ngudi/km2, tuong 
duang v&i chdu A, cao gdp gdn 2,7 lan thi giai, 
GDP cita ASEAN u&c tinh ndm 2014 theo tygid 
hdi dodi thuc ti dgt tren 2500 ty USD; GDP 
binh qudn ddu ngu&i dgi khodng 4000 USD se 
Id CO hgi tien vgng nhdm thuc ddy 10 nu&c 
thdnh vien ASEAN phdt triin Mnh ti ddng diu 
vd hdi nhgp ihi gioi. Qud trinh hdi nhdp se m& 
ra nhicng co hdi m&i hudng din suphdt triin 
bin vimg vd thinh vugng nhung thdch thuc ddt 
ra cho cdc doanh nghiip nhd vd viea (DNNW) 
VietNam cUng khdng nhd vd ngdy cdng rdt gdn 
khi phdi cgnh tranh v&i hdng hda vd dich vy 
nhgp khdu tie ASEAN vdi mdu mdphongphi4, da 
dgng, chdt lugng tdt, gid re... Do do, vdn di dgt 
ra ddi vdi cgng ddng cdc DNNW cdn ndng cao 
sue cgnh tranh, tdng cudng lien kit, hgp tdc, 
niu khdng Viet Nam se tr& thdnh mdt thi trudng 
tieu thu hdng hoa cho eac nu&c trong khu vifc. 

Tir khda: AEC, Thdch thftc, Cahdi 
l.Datvande 
A êt Nam Id mgt nudc dang phdt tridn cd ndn 

kinh td nang ddng san sdng dd hgi nhdp, vdi hon 
450.000 doanh nghiep, frong dd doanh nghi&p 
nhd vd vfta (DNNW) chilm din 96,81 %', cho 
thdy sir Idn manh cfta DNNW ngdy cdng cd vai 
frd tich cue ddi vdi su phdt trien cfta cd nudc. 
Thi nhung frong bdi cdnh ndn kinh te cd nudc 
dang hdi nhdp sdu rdng vdi ndn kinh te khu vuc 
vd thi gidi, d^c biet Id Cdng dong kinh tl 
ASEAN (AEC) se cd hidu lue vdo cudi ndm 
2015 thi sir ehuda hi cho vide hdi nhap vdn cdn d 

nhung budc ddu. Theo khdo sdt cua Vign 
Nghien cftu Ddng Nam A cfta Singapore 
(ISEAS) vdo cudi nam 2013 cho thdy, cd ddn 
76% sd doanh nghiep ciia Vidt Nam dugc dieu 
fra khdng bilt vd AEC vd 94% doanh nghi$p 
Ididng bilt vl Bilu danh gid th\rc hi?n AEC 
(AEC Scorecard). Cdc doanh nghidp dugc hdi 
ciing khdng hidu ro nhihig ca hdi cung nhu 
thdch thftc ddi vdi Vigt Nam ndi chung vd vdi 
cac doanh nghidp ndi ridng khi Vidt Nam gia 
tham gia vdo AEC 2015. Cd din 63% doanh 
nghiep eho rang AEC khdng cd dnh hudng hodc 
anh hudng rdt it ddn vide kinh doanh cfta minh. 
Ddy la ty Id Idn nhdt frong sd cdc qudc gia 
ASEAN.Vdi nhiing dac dilm nhu vdn It, ndng 
luc canh franh yen vd thieu thdng tin vd tin 
trudng se khien eho ede DNNW phdi ddi mat 
vdi rdt nhieu thdch thftc khi Viet Nam gia nhap 
Cdng ddng kinh te ASEAN. 

Nhin lai chang dudng dai sau hon 7 nam Viet 
Nam gia nhap Td chftc Thuang m î Thi gidi 
(WTO), sir thilu chuin bi vd kiln thftc vd ngu6n 
Ivc da khidn eho hdng nghin doanh nghi$p ciia 
Vidt Nam dd phai ddng cfta do khdng dft sftc 
CEinh franh, thilu thdng tin thi trudng vd khdng 
nim ro nhftng cam kdt khi frd thdnh thdnh vidn 
WTO. Chfnh vi thi vide nghidn cftu vd ciing cd 
kien thue eho eae ca quan hiiu quan, cdc 
DNNW vd ngudi dan vl Cgng ddng kinh tl 
ASEAN trudc thdm Met Nam gia nhdp Cdng 
ddng nay la mdt vide lam vd ciing cdp thilt vd 
cdp bach. 
Bdi vidt di sdu vao nghidn cftu mdt cdch tdng thi 
vd tiidch thftc va ca hdi khi Vidt Nam gia nh$p 
Cdng ddng Kinh td ASEAN. Bdn thdn ndn kinh 
tl ddt nudc,DNNWvd ngudi ddn dang cd dugc 
Igi thd gi ciing nhu dang ddi mat vdi nhftng khd 
khdn gi khi hdi nhdp. Xem xet nhiing ylu td ndo 
ctia Cdng ddng Kinh tl ASEAN cd dnh hudng 
manh vd sdu rdng nhdt ddi vdi Vidt Nam.. Ddng 
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thai, nhiing han chi t6n t ^ cua nSn kmh te, c ia 
cdc D N N W cSn dugc khic phuc d6 hda nh$^ 
vao 16 trinh xdy dimg Cpng dong Kinh t8 
ASEAN cua VietNam. 

2. Phirong phdp nghiSn cmi 
Da heu so cSp dugc thu thap thong qtia 

phong van tr^rc tiep bang bang cdu h6i. Doi 
tugng lay mdu Id cdc doanh nghiep tai Tp. Ho 
CUMmh. 

Khdo sat dugc tidn hdnh xii ly sS l i |u bdng 
phuong phdp thdng ke m6 ta nhdm co cai nhin 
r5 net v l cdc y6u to tdc dfing d&i kinh doanh cua 
doanh nghiSp khi Vift Nam gia nhdp vdo AEC. 
Trong qud trinh thu thdp mdu nghiSn ciSru, nh(5m 
smh vien cua Trucmg CD Kinh TS DSi Ngoai 
phdt ra 250 phiSu, thu vS dugc 230 m i n trong 
do CO 216 mdu hgp IS, so mdu ndy ddm bdo so 
lugng mdu tdi thieu cho phuang phdp nghiSn 
ciiu, dugc th6ng kS vd trinh bay trong bang sau: 

Bdng 1. L o ^ hinh va ngdnh cua cac doanh nghifp dvgc khdo sdt 

Tieu chi 

Loai hinh doanh nghiSp 

Cong ty CO phin 
Doanh nghifp tu nhdn 

cang ty TNHH 

BChac 
Ngdnh 

Nong nghifp 

Cong nghifp 

Djchvy 

S6 lugng 

216 

44 

23 

125 

24 

216 

51 

98 

67 

Tylf(%) 

100 

20.4 

10.6 

57.9 

11.1 

100 

23.6 

45.4 

31 

Nguon: Thong ke til vifc khao sat ciia nhi5m tic gii, thing 5/2014 

3. T6ng quan v l C$ng ding Kmh ti Asean 
ASEAN Id ten ggi cua Hiep hgi cac Qu6c gia 

DSng Nam A (tieng Anh Association of 
Southeast Asian Nations) Id mgt hen minh 
chinh tri, kinh te, van hoa, xa hoi cua cac quSc 
gia trong khu vuc DSng Nam A. TS chiic nay 
dugc thanh Idp ngdy 8 thing 8 nam 1967 g6m 5 
quoc gia thdnh vien Indonesia, Philippines, 
Malaysia, Singapore vd Thailand. Brunei 
(8/1/1984), Vietnam (28/7/1995), Laos vd 
Myanmar (23/7/1997) , Cambodia 
(30/4/1999).Quan sdt viSn: DSng Timor; Ung 
cir vien: PapuaNewGumea. 

ASEAN CO dan sd 600 trifu nguoi, difn tich 
hon 4.5 trifu km2, tSng san phdm quSc nfi GDP 
Id 2.000 ty da la My va GDP bmh qudn ddu 
nguoi Id 3.200 d6 la My (2013). Huong tai xdy 
dyng c8ng d8ng ASEAN dugc chinh thiic hod 
tai Hgi nghi Cdp cao ASEAN Idn thii 9 thang 
10/2003 nhdm thuc ddy tang truimg kmh tS, tiSn 
ba xa hgi vd phdt triSn vdn h6a trong khu vuc. 
cang dang ASEAN dugc xdy dung trSn ba tru 

H QUÎ LtKINHlf 

c0t Id: Cgng dang Chfnh tri - An ninh, Cgng 
dang Kmh tS vd Cf ng dSng Vdn hod Xa h8i. 
COng dang kinh tS ASEAN (AEC) Id ma hinh 
hen ket kinh tS khu v\rc cua cdc qu3c gia thdnh 
viSn ASEAN, Id 1 trong 3 tru cfit cua cgng dSng 
ASEAN se hinh thdnh vdo 31-12-2015. Muc 
tiSu cila AEC Id nhdm hi'rh thdnh mgt khu vyc 
kinh tS on dinh, thinh vugng vd co khd nang 
canh tranh cao. p j c trung cua AEC Id phdt ttiSn 
kinh te dong deu hon vtii vifc hinh thdnh thi 
tniong chung va co so sdn xuit thfing nhdt, vd 
djc bift Id mgt khu vuc tu do chu chuySn vS 
Han^ h6a, Dich vy, Ddu tu, Lao d6ng co tay 
nghevddongVSn. 

4. Nhihig thach thilc va ctf h$i khi D N N W 
Viet Nam gia nhdp AEC 

4.1. Hogt dgng thuang mai cua Viet Nam vdi 
ASEAN 

AEC Id mgt cOng d8ng kinh tS Idn voi quy mS 
hon 612 trifu ddn vd tSng GDP cua thi truong 
nay len dSn 2.500 ty USD. Su thBng nhdt vS 
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kinh td sS giiip cdng ddng cdc nudc trong 
ASEAN gia tang ddu tu, gia tang vd trao ddi 
hdng hda giiia cac nudc trong c^ng ddng AEC, 
gia tang su dich chuyen vd vdn, lao dong vd dich 
vu... trong do, hoardong thucmg mai cua cdc 
nudc trong khdi se gia tang ddng kd khi AEC 
dugc thanh lap. 

Hoat dpng thuang m î cua Vi?t Nam vdi cac 
nudc trong khdi ASEAN trong nhiing gdn ddy 
da cd sir gia tang ddng ke. Cu the, gid tri xudt ciia 
hang hda Viet Nam tir 6,36 ty USD nam 2006 
Idn 18,4 ty USD vdo ndm 2013, vdi miic tang 
truong binh quan nam cho giai doan 2007 -
2013 Id 17,54%/nam. Trong giai doan ndy, xudt 
khdu hang hda ciia Viet Nam vao cdc nudc 
ASEAN ddu fing (chi ridng ndm 2009, dnh 
hudng ciia khiing hodng kinh td thd gidi ndn c6 
s\r sut gidm). Nhdp khau hdng hda ciia Vî t Nam 
trong giai doan nay ciing cd su gia tdng ddnh kd, 
til gia hi 12,54 ty USD nam 2006 len 21,30 ty 

USD vdo nam 2013, vdi miirc tdng bhih qudn 
nam giai dogn ndy la 9,80%/ndm. 

Ho^t ddng giao thucmg hdng hda ciia Viet 
Nam cd nhieu budc tang trudng ddng kd, tuy 
nhidn, trong giai dogn tir 2006 - 2013, Vidt Nam 
ludn phdi nhdp sidu tir cdc nudc ASEAN. Miic 
tham hut m$u dich trung blnh hdng nam giita 
VietNam vdi khdiASEAN Id 6,1 ty USD. Thdm 
hut mdu dich giira Vi?t Nam vdi cac nudc trong 
AESAN trong hai ndm viia qa tuy cd gidm 
nhung van d miic cao vdi khoang 3 ty USD mOt 
nam. 

Dir bdo, sau khi gia nhdp AEC vdo cudi ndm 
2015, miic trao ddi mdu dich cua Viet Nam vdi 
cdc nudc trong khdi ASEAN se gia tdng nhanh 
chdng va thdm hut mdu dich vdi khdi AESAN sd 
khdng gidm md tiep tuc gia tang cao hom do da 
da bd hang rao thud quan va kha nang canh 
tranh ciia cdc sdn phdm cua Yidt Nam d miic 
thdp. 

Hinh 1. Kim nganh xudt nhap ciia Vi^t Nam vdi cac nirdc ASEAN 

TyUSD 
^2XJ^r 20,76 _ 21.30— 

• Xuat khdu • Nhip khau • Can can thuong m î 

Ngudn: Tdng cue thong ke vd Tdng cue hdi quan nam 2014 

4.2. Nhicng thdch thicc cho DNNW khi Viet 
Nam gia nhdp AEC 

° Ddnh gia chung: 
Nhin tu bai hoc WTO cho ta thdy dugtc, Idii 

hOi nhdp ndn kinh te thd gidi cdc DNNW hdu 
nhu chua ndm bdt dugfc ca hoi ttr Td chiic Kinh 
td thd gidi dem lai ma cdn phdi ddi didn vdi qua 
nhidu thdch thiic, thdm chi nhieu DN khdng thd 
tdn tai bdi su thay ddi qud nhanh cua thi trudng 
thdi hOi nh?Lp. Nhung thdch thiic chung ma Viet 
Namphdi ddi mat khi tham gia vdo AEC Id: 

Ve hdng rdo tiiu chudn ky thugt, hdi nhdp la 

xu thd tat y 6u cho su phat trien ciia mdi qudc gia, 
van dd dat ra la lam sao dd doanh nghidp cd thd 
tdn tai trudc thj tnidng md nay khi cd nhidu tidu 
chudn khac khe han nhu tieu chudn vd sinh 
(SPS), tidu chudn ky thudt (TBT) trong 
ASEAN. Ndu cdc doanh nghidp dat duac tidu 
chuan hdi nhdp mdi tan dung dugc cdc ca hdi tu 
vide hdi nhap tu ndng cao nhiing chudn mirc, 
phuang phdp ddnh gia tu dd ndng cao dugc chdt 
lugng sdn phdm cua doanh nghidp. Gia nh$p 
AEC thi thud quan trong 10 qudc gia ndi khdi se 
gidm, nhung chudn myc se tang len. 
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Ve ndng lire cgnh tranh, hgi nhdp AEC s6 tdc 
dgng true tiSp vd lofn nhdt trong Imh vuc thuang 
mai hdng h6a. Cdc nudc se ma rfng thj trudng 
xudt khau cho hdng hoa cua Vift Nam nhung 
dang thSi Vif t Nam cung mo ciia cho cdc nudc, 
dieu d6 se dSn dSn hang hoa cdc nu6c 6 at vdo 
Vift Nam, dieu nay diln ra ro rft nhdt 6 thi 
hltdng ndng dgng TP. HCM. Hdng Vift se ddi 
mat voi thdch thiic Idn trudc cdc mat hang ngodi 
nudc trong khi siic c ^ tranh cdn thdp, diSu do 
dedandenmdtthi trudng ngi t^ nSu ngay tu bay 
gid cdc doanh nghifp chua cd kl hoach chudn hi 
cho tuang lai. 

Hifn nay khi Vift Nam dang chua hfi nhdp 
vdo AEC, nhimg hang hda cdc nudc Dong Nam 
A da tran ngdp thi trudng cdc thdnh ph8 Idn, dac 
bift hang hda Thdi Lan se Id dBi thu c?nh traiih 
dau tien vd trvtc tiSp vdi hdng hda cila cac 
DNNW bdi cung mgt chiing lojli nhung gid cd, 
mdu gid hang Thdi Lan canh tranh t8t hom. Thi 
trudng ban IS se b) chia phdi ngdy cdng nhilu 
bdi cdc doanh nghifp Thdi Lan do DN trSn dia 
ban hif n chua thuc s\r chii trgng hogt dgng phan 
ph6i, tiSp thi, xdy dung th8ng bdn IS cung nhu 
CO chS uu ddi, khuyin khich ddi hjn cho nhd 
phdn phai. DNNVV cd khuynh hudng sdn xudt 
hang hda gid rS, cdp thdp, hg chgn phdn khiic 
khdch hdng thip dS dS tiSu thu hdng. Doanh 
nghifp da s6 chi bdn cai minh cd, chii khSng bdn 
cdi thi trudng cin nSn khd ddp ling nhu can da 
dang cua xi hSi. Cac doanh nghifp cdn md ra 
nhftng y hidng mdi, dSn nhung thi trudng mdi 
khde, tao ra nhung dgt jha, tdn cdng nhflng thi 
tmdng ngach dS phdt triSn hon. 

VenguSn vin ddu tu, DNNW ludn khdt v8n 
nhung Igi khd tilp cdn nguSn v8n vay vd khd thu 
hut dau hr. Hifn nay, rat nhilu DN nudc ngoai 
thn kiem co hfi diu tor vao Vift Nam. Thi 
trudng ASEAN dang ndi ISn vdi siic hip din Idn 
vd cd nhilu tilm ndng hon cho cdc diu ta nudc 
ngodi. Co hgi Id vdy nhung cdc nha ddu tu lai 
ngai rdt vSn vdo, nguyen nhdn Id do hogt diiih 
kmh doanh, sl sdch kl todn ciia cdc doanh 
nghifp ta cdn thilu mmh bgch vd dac biSt la 
DNNW khdng sin sdng vd dii nang luc % du 
an doanh ddi hgn, cd hifu qud, ddy s8 nguySn 

' Kit qua linh loin v8 ning suat lao djng ciia ILO nim 2014 
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nhdn chii yen khien ddng vdn se chay sang cdc 
nudc ldng gilnp cd mSi trudng kinh doanh 
tuon^ tu nhuMiSn Difn, Ldo vd Campuchia. 

Ve trang thiet bi cdng nghi sdn xudt, nhilu 
DNNW liif n van sii dyng mdy cu cua Trung 
Qudc tiSu hao nhieu nang lugng, su dyng nhilu 
lao dgng vd tgo ra nhung san phdm d p thip. 
Trudc ddy chiing ta da sS Id nhgp mdy mdc thilt 
bj tu nhiSu nguon khde nhau: 25% tii LiSn X6, 
21% tit cdc nudc Ddng Au, 20% tii cdc nudc 
ASEAN,.. .nSn tinh d^ng bg kem, khi su dung 
ndng luc sdn xudt chi dgt hon 50% cdng suit. 
Vifc ddu tuthilud^ngbd nSn nlu doanh nghifp 
muSn thay thS de ndng cao chdt lugng sdn phim 
dS dap ling tieu chudn hdng hda cua thi trudng 
ASEAN se ggp rit nhilu khd khan vl phy tung 
thay fhi, suit tieu hao vdt Ueu, nhien lifu trSn 
mft don vi san phim rit Idn. NhOng dilu nay Id 
nguySn nhan se khiln cho gid thdnh sdn pMm 
cao, chit lugng thip vd khdng du siic cgnh tranh 
ngay cd trong thi trudng ngi dia. 

Vi ngudn nhdn life, nang suit lao ddng binh 
qudn cua Vift Nam so vdi cdc nudc tien tiln hon 
trong ASEAN. Nang suit trung binh cua ngudi 
lao dfng Vift Nam thip dudi mgt nda so vdi 
Phihppmes, nhinh hon mgt phdn tu cua Thdi 
Lan, dudi mdt phin mudi ciia Malaysia vd chi 
chua bdng 3% nang suit cila Smgapore". 
Thudng thi nang suit thdp di liln vdi tiln luong . 
thdp, nen nhilu ngudi cho ring dd Id Igi thi ciia 
nudc di sau. Nhung thuc tS khdng don thuin 
nhu vdy. Tiln luang chi hip ddn khi nd thip hon 
ndng sudt thuc. Tuy nhiSn, vdi miic lam phdt cao 
h-ong nhftng ndm vfta qua da khiln tiln luong 
tang nhanh hon nang suit, lam xdi mdn Igi the 
lao dfng gia re trong khu vuc. Ngodi ra, 
DNNW se rit khd thu hiit dugc nhdn luc chit 
lugng cao vd nguy ca "chdy mdu chdt xdm" la 
rdt Idn. Thirc tl chi ra ring khi md cfta thi trudng 
lao dgng, cdc DNNW khang cd du tilm luc 
kmh tl dl thuc hifn chinh sdch thu hiit cdc lao 
dfng gidi tft cdc nudc ASEAN ciing nhu khdng 
cd chinh sdch ddo tgo dl ndng cao chdt lugng tay 
nghS, frmh do cho lao dgng cua minh nhdm phil 
hgp cho chinh sdch phat triln thdi hdi nhdp. 
Chinh vi thi khi gia nhdp AEC, lao ddng chdt 
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lugng cao se tim ddn cdc doanh nghi&p Idn, cdc 
tlip dodn cd vdn ddu tu nudc ngoai vd cdc doanh 
nghidp d ngodi nudc. 

Ve ndng life tiip cgn thdng tin, vide tiep c|ln 
thdng tin v^ cdc chlnh sdch, phdp ludt vd AEC 
cua cdc DNNW hi$n g?p nhidu khd khan. Phdn 
\6n cdc thdng tin chinh thuc lien quan vd AEC 
ddn cac DNNW Id thdng qua mdt s6 cuoc hpi 
thdo, bdo ddi; mdt sd doanh nghidp tidp cdn 
ngudn thdng tm tii intemet. Trong khi cdc dn 
pham tidng Viet lidn quan vd AEC cdn rdt han 
che, ngugc Iai eac dnphdm bang tieng Anh dugc 
xudt bdn bdi ban Thu ky ASEAN hodc dugc vi^t 
bdi cac tdc gid Thai Lan, Malaysia.. .thi rdt 
nhidu. Didu nay se gdy nhidu kho Ididn cho hoat 
dOng sdn xudt kmh doanh ciia cdc DN tren dia 
bdn khi cac ca chd, bO tieu chudn vd hang hda 
xudt xii ciia AEC danp ngdy cang hodn thidn vd 
cd nhidu didu ehinh dd phii hgp vdi xu thd. Thyic 
te, mdi chi 25% doanh nghiep Vi?t Nam tdn 
dung loi ich trong viec su dyng uu ddi thud 
quan. Didu ndy cdn din tdi vide doanh nghiep 
khong nhdn tiiiic, khdng ludng trudc dugc 
nhftng khd khan vd siic ep esmh tranh khi Vi?t 
Nam md ciia. Tii dd, khdng cd nhftng chudn h\ 
can thidt vd kjp thdi dd it nhdt gift vftng dugc vi 
thd trdn sdn nhd. 

Vi vdn de xdy dung thuong hiiu sdn phdm, 
vi$c xdy d\mg thuang hidu cho sdn phdm vdn 
chua dugc nhieu doanh nghiep chii trgng. Cdc 
nhd san xudt nhd vd viia d khu vuc thdnh phd Hd 
Chi Mmh chua thuylt phue n^d i tidu diing tin 
tudng vdo sdn phdm dat chdt lugng tdt, chat 
lugng sdn phdm chua tuong iing vdi thdng tin 
cdng bd. Nhidu nhd sdn xudt nhd lam hdn^ it thi 
d?it chdt lugng, nhung mot khi nhu cdu thi 
trudng tang vpt Ifai khdng ddp iing ndi,̂  chdt 
lugng lai khdng dn dinh. Chinh nhiing dieu dd 
se gdy can ngai cho nhd sdn xuat khi di tim ddi 
tdc dh lidn kdt. Bdn canh do, mot sd doanh 
nghi&p cd sdn phdm tdt, gid trj cao nhung khdng 
bidt ldm thuong hi?u, khdng gidi thieu rpng rai 
vd khdng vdo dugc cdc he thdng phdn phdi hidn 
dai ddn ddn nang sudt tidu thy thdp d thi trudng 
trong nudc. 

° Ddnh gid culhd: 
Kdt qud khdo sdt thuc td tai Tp. Hd Chi Mmh 

cho thdy: 

Vi muc do quan idm cua doanh nghi$p ddi v&i 
AEC, chi cd 33% doanh nghi§p biiu hien Id 
quan tam ddn viec AEC thanh leip, vd den 67% 
doanh nghiep td ra ft quan tdm hodc khdng bidt 
gi vh AEC. Diiu ndy cho thdy dai bd phdn cdc 
doanh nghipp van chua nhdn thiic dugc tdm 
quan ttpng ciia AEC den doanh nghiep ciia 
minh. Nguydn nhdn doanh nghidp chua hidu vd 
nhihig CO hpi cd the nam bat cung nhu nhftng 
thdch thiic phdi ddi m^t khi Vi§t Nam gia nheip 
AECvdonam2015. 

Vi cdc yeu td thdch thiec chinh, qua cdc khdo 
sdt cdc yeu td thach thiic tft phia cdc doanh 
nghiip, cd 6 ydu td thdch thftc ddnh gid d mftc 
cao. (i) Yen td bi cgnh tranh gay gdt voi hdng 
hda, dich vu tu cdc nu&c ASEAN khac Id thdch 
thftc Idn nhdt (3,85 diem/thang do 5 ve muc dp 
dnh hudng). Day la ydu td tac d0ng tryc tiep ddn 
ho^t dpng kinh doanh ciia DNNW vd t^o ndn 
su canh ttanh Idn gifta hdng "Ŝ dt vd hdng ngoai; 
(ii) Mdy moc, trang thiit M cdn lgc hgu (3,73) 
vdn Id thach thuc Idn ddi vdi doanh nghidp, dieu 
nay Id mpt ttd ngai Idn cho viec san xudt ciia 
doanhnghiep. Xuat khau hang hda chft ydu dudi 
d?ng thd, sau dd quay Igi nh|lp khdu sdn phdm 
tinh chd tft nudc ngodi. Ddy Id he qua phdi ganh 
chju do sft dung cdng nghd lgc h^u gdy ra; (iii) 
Thdch thftc nguy co "ehdy mdu chdt xdm " ddi 
vdi ngudn lao dgng chdt lugng cao (3,70) se Id 
mdt khd khdn cua doanh nghiSp. Khi Vidt Nam 
gia nhap AEC, 

DNNW IEU cang khd gift chdn ngudi tdi vd 
thu hiit nhan lire cd tay nghd do sue hftt tft cdc 
doanh nghiep nudc ngodi va sy ty do di chuydn 
gifta cdc nudc ASEAN, hp ed co hdi tim Idem 
mpt mdi trudng lam viee chuydn nghidp, muc 
luong cao hon, dai ngd tdt han. Vi v^y, DNNW 
dftng trudc thdch thftc "khdt" nguon nhdn luc cd 
tay nghe cao ttong dieu kien hdi nhdp; (iv) Kinh 
doanh khd khdn han do cdc quy dinh vi tieu 
chudn vd hdi hda hod cdc tieu chudn v0 sink 
(SPS), tiiu chudn ky thugt (TBT) trong ASEAN 
(3.65) se la mpt thdch thftc Idn ddi vdi doanh 
nghiep khi cdc sdn phdm khdng dat ede tidu 
chudn vd quy djnh frong ASEAN thi hang hda se 
khd cd thd di chuydn ttong khu vuc va xudt khdu 
vdi danh nghia xudt xu ASEAN. Trong khi dd, 
ndu tdn dung dugc ca hdi xuit xft dudi danh 
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nghia ASEAN sd dem lai ngudn Igi Idn khi vuon 
ra thi trudng thd gidi qua cdc hi$p dinh FTA; (v) 
Ngudn vdn chua du ddp ung v&i hogt dgng Mnh 
doanh ciia Doanh nghiip (3.62) Id thdch thftc 
cua hiu hdt doanh nghidp. Day Id didu ttd ngai 
cho doanh nghiep idii khong du vdn dd md rdng 
hoEit d^ng san xudt kinh doanh, thay ddi cdng 
n^d, ddc bidt Id nghien cftu thi trudng vd thidt 
kd sdn phdm mdi. Vi vay, doanh nghidp khd cd 
tidm luc phdt trien frpng didu kipn hpi nhdp; (vi) 
Di chuyin lao dgng sang cdc nu&c ASEAN se 
khd khdn han do cdc tieu chudn ve lao dgng 
trong ASEAN (3.55), day lathachthxtcisincdsu 
c$ng tdc gifta doanh nghidp ttong vd ngodi 
nudc, vi$c thuydn chuydn npi bp, lao dpng ngdn 
ban se gap khd khdn khi khdng du tieu chudn vd 
lao dpng ttong ASEAN, vi vdy dd mdt ca hpi 
hgp tdc vdi cdc doanh nghidp nude ngodi. 

Vi su chudn bi cho viic hgi nhgp AEC, kdt 
qud khao sdt cho thdy, cd ddn 69% doanh nghidp 
chua cd sy chudn bi cho vide thdnh lap AEC vd 
chi cd 31% doanh ngjiiep cd sy chudn bi. Trong 
dd, hai yen td dugc cdc doanh nghidp lo ngai 
nhdt la viec thay the vd ddi mdi trang thiit bi 
cdng nghi phuc vu cho sdn xudt va ydu td vd 
Tdng cu&ng cho luc lugng lao ddng. Tuy nhien, 
cd ddn 85% cho rdng hien tgi doanh nghidp dang 
gdp rit nhieu khd khan vh vdn phuc vu cho sdn 
xudt do dd vdn ddnh cho thay ddi cdng nghd Id 
rdt it hodc khdng cd. Ddi vdi luc lugng lao dOng, 
cd d8n 65% sd doanh nghidp ttd Idi la chua cd sy 
chudn bi vd ddi ngu nhdn l\rc cd chdt lugng, 
hoac chua cd ke hoach hay ehidn luge cho 
ngudn nhdn lyc ciia doanh nghi&p. Theo kht qud 
cudc khdo sdt ve nhu cdu ve kĵ  nang, tdt cd cdc 
doanh nghiep dhu cho rdng sinh vidn tdt nghiep 
cdc trudng day nghd khdng dap ftng dugc yeu 
cdu ciia hp. 
Vd tidp can ngudn vdn, qua kdt qud khdo sdt cho 
thiy, CO d6n 58% sd doanh nghidp cho rdng hp 
gap khd khan frong viee tidp cein cdc ngudn vdn 
phyc vy cho sdn xudt, kinh doanh. Didu nay cho 
thdy, tuy Nhd nudc da cd nhidu chmh sdch dd hd 
frg cdc doanh nghiep frong vi6c vay vdn nhung 
vdn chua dgt hi6u qud do nhidu frd ngai frong 
chinh sdch ciing nhu thu tyc. 

Nhin chung, da sd cdc DNNW chua quan 
tam d6n sue ep ciia hdi nhdp, it chu dpng, chua 
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cd sy chuin bi tdt va cdn mo ho vd thdng tin h^i 
nhdp ndn chdc chdn se gap nhidu khd khan vd 
khd cgnh franh ngay ttdn thi trudng ndi dia chft 
chua ndi ddn mdrpng thi trudng ttong AEC. 

4.3. Ca hdi mang Igi eho DNNW khi Viet 
Nam gia nhgp AEC^ 

Hpi nhdp kinh td ASEAN, dac bidt tham gia 
tich cue vdo AEC sd giup Viet Nam tdng cudng 
vi thd vd uy tin ttdn dien ddn ASEAN ciing nhu 
cae didn ddn qudc td khde; ding thdi nam bdt 
dugc nhihig ca hdi vd chu dpng ddi phd vdi 
nhftng thdch thftc frong tidn trinh hgp tac khu 
vyc. 

Thi tru&ng Mnh doanh rdng l&n: Vi khi gia 
nhdp AEC, thi trudng kinh doanh eiia Vi$t Nam 
khdng ehi Id frong nudc 90 tridu ddn md se Id 
cho 600 tri?u ddn ASEAN vd GDP hdng nam 
cua thi trudng ndy cung rat Idn, tuang ducmg 
vdi 2.0001^ USD. AEC cung se tao cho doanh 
nghiSp nhidu ca hdi kinh doanh mdi, tham gia 
cdc chudi gid tri, mang ludi san xudt vd phan 
khuc tten todn eau, tu dd chen chdn vdo, phdt 
tridn kinh doanh cac lliih vyc mdi nhu kinh 
doanh xanh, giao thuang true tuydn. Thi tnrdng 
kinh doanh ndy Igi dugc kdt ndi vdi cdc ddi tdc 
Idn nhu EU, Hoa Ky, Nhdt Ban, Nga... khdng 
gian kinh te eiia Viet Nam se duge md rdng 
ttong tuong lai. 

^ Mo rdng thi trudng xudt khdu, cac DNNW 
ddy manh dugc xudt khdu vd md rdng thi 
truong: ASEAN da thdng nhdt xda bd todn bp 
thuS quan, ddi vdi ASEAN 6 (gdm Brunei, 
Indonesia, Malaysia, Phihppines, Singapore vd 
Thdi Lan) vdo nam 2010 vd vdi cac nudc 
CLMV (Campuchia, Ldo, Myanmar, VietNam) 
vao ndm 2015 vdi mdt sd linh hogt ddn 2018 
(khoang 7% tdng sd dong thud) khidn eho cdc 
nudc dd ddng xudt khiu sdn phdm cua minh 
sang cdc nude khde. Mac khac, khi xda bd hang 
rdo thul quan thi cac chi phi ddu vdo, chi phi 
nhdp nguyen vdt lidu ciia DNNW ciing sd dugc 
giam xudng vd ttong didu kidn giao dich vdi cdc 
nudc ttong cun^ mdt khdi, mdt Cdng ddng thi 
cdc chi phi se thdp han so vdi bdnngodi. 

Tdng khd ndng cgnh tranh, giao luu Mnh ti 
v&i cdc nu&c khac: AEC Id tdm didm giao tiioa 
ciia cdc thda thudn thuang mgi song phuong vd 
da phuong khde md ASEAN dang tridn khai 
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hogc tham gia ddm phdn dudi hjnh thuc thuang 
mai ty do ASEAN+1, ASEAN+3 hodc 
ASEAN+6, ASEAN dd kf kdt hi$p dinh tiiuong 
mgi ty do (FTA) vdi Tnmg Qudc, Nhdt Bdn, 
Hdn Qudc, An Dp, Austtalia, New Zealand vd 
tit cd cdc FTA ndy ddu da ed hieu luc. ASEAN 
hi$n dang dam phdn FTA vdi Lien minh chdu 
An (EU). Tft tiidng 2/2012, ASEAN xftc tidn 
dinh hinh Thda fliudn ddi tdc kinh td todn dien 
khu vuc (RCEP) bao trum ASEAN+6 (^dm 6 
ddi tdc ky FTAkd frdn). Vd hien tai, mdt sd nude 
thanh vidn ASEAN dang gdp nit kdt thftc ddm 
phdn vdi cdc ddi tde de gia nhdp Hidp dinh ddi 
tdc kinh td xuydn Thai Binh Duang (TPP) vdn 
duge coi la rdt tridn vpng ddi vdi su phdt tridn 
kinh te d mdi thanh vidn. Vdi tdt cd nhihig mdi 
quan h$ frong vd ngodi khdi kd tten hfta hen se 
mang ddn cho cac DNNW nhftng khdch hdng 
mdi day tidm ndng, nhftng kd hogch phdt tridn 
bdn vftng khi cdc DN ndy nam ro vd vdn dyng tdt 
cdc Igi the tu cdc thi tnrdng ndy mang lai. 

Gia tdng ddu tu, nam 2015 se Id ndm cd nhieu 
ddu mdc quan ttong chang dudng thye hien muc 
tidu AEC. Yiec tiep csin duoc ngudn vdn, cd khd 
nmg nh|ln dugc ngudn ddu tu tft nudc ngoai mdt 
cdch dd ddng. Cdc ludng di chuydn vdn, dich vy 
dugc cdi md thdng thodng frdn dinh hudng cua 
AEC. Cdc nudc ASEAN da nhdt tri ddu tu tdi 60 
ty USD vao xay dung cdc hang muc hg tdng 
thdng tin lidn lgc, nghien cftu khoa hpc cdng 
nghd, ddo tao vd khai thdc ngudn nhdn lyc va co 
sd ha tdng kdt ndi cac thdnh vidn. Hidn tgi, hai 
nudc ddn ddu ddu tu FDI vdo Vidt Nam Id 
Singapore vd Malaysia vd sd li$u cdc nam gdn 
day eho thdy frong sd cdc dia phucmg thu hut 
mgnh me FDI tft ASEAN Id Tp. Hd Chi Mmh, 
Ddng Nai, Hd NOi, Binh Duong, Bd Ria- Vung 
Tdu, Hai Phong... 

Trao ddi ngudn nhdn luc cd chdt lugng, Viet 
Nam se cd co hdi thu hftt n^dn nhdn luc cd ky 
nang qudn ly, k^ nang nghe, cd chuydn mdn vd 
nang sudt cao tft cdc nudc frong khu vuc dd bu 
ddp vdo nhimg thidu hut d cdc vi tri tai DN nunh. 
Ddng thdi, ddi vdi AEC thi thi trudng lao ddng 
rdng Idn vd tu do hda thi trudng lao ddng thi cdc 
DN Viet Nam chuyen ddo tgo ngudn nhdn lye de 
xudt khdu lao dOng cd thd phat ttien xuat khau 
ngudn nhdn lyc han nfta ra cac nudc ASEAN. 

Mat khde, ta cdn cd thd frao ddi nguin nhan luc, 
cu lao dpng ciia minh sang cac nudc ban de hpc 
tap, frau ddi vd frao ddi kinh nghiem. 

Trao ddi cdng ngh4, cdc DNNW cd ca hdi 
tidp e ^ de dang vdi cdc cdng nghe sdn xuat hi?n 
dgi, khoa hpc ky thudt tidn tidn dd cd thd ndng 
cao nang suit lao ddng vd chdt lugng san phdm 
ciia minh. Khi ddu tu nghien cftu hay dp dyng 
cdng nghd tidn tidn cd khd ndng Idm gidm chi 
phi vdn ttdn mpt don vi sdn pham, nhd dd doanh 
nghi$p cd thd cdi thi$n chdt lugng vd ha gid 
thdnh sdn phim. 

Nhin chung, ndu bidt tdn dung thdi co tiii Vidt 
Nam sd gat hdi dugc nhieu thdnh cong ttong hpi 
nhdp. AEC raang Igi nhiiu co hdi cho Vidt Nam, 
gdm; CO hdi dd md r^ng thi trudng, tdi uu hda 
cdc ngudn lye; thi4n loi hda thuang mgi, tang 
thu hut diu tu; hOi nhdp sdu han vdo chudi cung 
ftng khu vuc vd todn cdu; co hdi dh hgp tdc, tdn 
dung tinh ket ndi eua ASEAN. 

5. Mot so gidi phdp ho tr^ cac DNNW khi 
Viet Nam h^i nhap AEC 

Trudc nhung thdch thftc ma doanh nghi$p 
phdi ddi m|it, van dd dgt ra Id "Iam sao dd doanh 
nghi&p cd thd vugt qua thdch thftc dd cd thd ndm 
Idy CO hpi ma Cdng ddng kinh td ASEAN mang 
Igi". Mdt sd giai phdp chft ydu nhdm hd ttg cdc 
DNNW frong vide chudn bi dd cd vugt qua cdc 
thach thftc vd tdn dung dugc ca hdi cho su phdt 
tridn. 

Thic nhdt, cdn chudn bi ngudn nhdn luc chdt 
licgng cao di ddp icng mdi trudng ldm viec hdi 
nhgp 
- Ddi mdi chuong trinh ddo tgo d cac b^c dai hpc 
vd cao dang bang viec khuyen khieh ty chu ve 
chuang trinh gidng dgy, chu dpng clip nhdp mdi 
npi dung vd chuang trinh thdng qua vide sft 
dung gido trinh cua cdc trudng dgi hpc chdt 
lugng cao ttdn thd gidi theo tung budc. 
- Khuydn khich thuc hidn lien kdt giua cdc 
tmdng dgi hpc, cao dang, dgy nghd vdi cdc 
doanh nghidp dd ndng cao kha ndng thirc hdnh 
vd CO hdi vide ldm eua sinh vidn sau khi ra 
trudng. 
- Xdy dimg md hinh vudn uam DN d cdc trudng 
cao dang, dgi hpc. Cac trudng bi sung them cdc 
mdn hpc yd khdi nghidp ddi vdi khdi ngdnh kinh 
td. Mpt sd CO sd ddo tao tien tidn can xdy dyng 
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cdc vudn uam DN dd hpc sinh, sinh vien cd thd 
thanh lap doanh nghidp tgi vudn uom dd dd di 
vao thi trudng. 
- Doanh nghidp cin chu dOng ttong vide ndng 
cao tay nghi cho ngudi lao ddng ngay tgi doanh 
nghidp vd mdi chuyen gia vi gidng day, bdn 
canh do doanh nghiep nen eft nhan vidn tham 
gia cac khda dao tgo lidm nang cao tay nghd va 
trinh dd chuydn mdn d ttong vd ngodi nudc. 
- Cdn cd nhftng hogt dpng chia se dien hinh tdt 
ttong viec gidm sdt dinh lugng vd nhiing thieu 
hyt ky nang, ddnh gid nhu ciu ddo tgo, xdy dyng 
vd hodn thien Idiung trinh dd, ky nang nghd 
quoc gia, hogc xdy dung Khung tham chidu 
tiinh dp APEC. 
- Ndng cao sue hdp ddn cua hinh dnh doanh 
nghiep. Tap trung vdo luong, tiiudng, phiic Igi, 
ca hdi phdt tridn, chdt lugng cdng vide va cu0e 
sdng. Xdy dung vdn hda doanh nghi€p da dgng, 
hi$n dgi. Xdy dyng ndi quy noi ldm vide, cy thd 
d mdi bd ph^, mdi vi tri cdng tdc phdi ed bdn 
md td chfte nang nhî m vy vd mdi quan h$ cdng 
viec. 

Thu hai, mgnh dgn ddi m&i cdng ngh$, hi 
thong qudn ly de tang khd ndng cgnh tranh 
- Cdc DNNW cdn cd phuang dn cdi thien 
ngudn vdn ddnh cho ddi mdi trang thidt bi sdn 
xudt; ddnh eho nghidn cftu vd phdt tridn sdn 
xudt; vd hidn dai hda quy trinh cdng ngh§ ttong 
sdn xudt; td chftc Igi quy trinh sdn xudt, djch vu 
dd gimn chi phi ddu vdo, nit ngdn chu k^ sdn 
xudt. 
- Nghidn cftu dp dung cdng nghd sdn xudt sgch 
vd thdn thi^ vdi mdi trudng; ddi mdi trang thidt 
bj, ddy chuyen sdn xudt giiip tang ndng sudt vd 
tiit kiSm chi phi vd ihdi gian, nhidn - nguyen 
vat hdu. 
- Chu frpng ddi mdi vi chdt lupng, mdu ma 
nhdm tgo ra sdn phdm mang tinh ri^ng cua Vidt 
Nam, tu dd khang dinh vj thd sdn phdm frdn thi 
tnrdng npi dia ndi rieng vd qude td ndi chung. 
- Tdi cdu tnic ca cdu qudn ly, hudng din sy gpn 
nhe, linh hogt ttong hogt ddng. 
- Ap dung phuong thftc qudn ly mdi, xem cdng 
nghd tiidng tin Id mdt ttong nhihig ydu td cua sdn 
xudt vd quan ly dd giup gidm cdc chi phi; 
- Ap dung 5S (Seiri (Sang lpc vd phan loai) 
-Seiton (Sdp xdp) - Seiso (Sgch se) - Seiketsu 
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(Sdn sdc) - Shitsuke (Sdn sdng)) vao su van 
hdnh ciia doanh nghidp vdi chi phi tl^p, ndng 
cao hidu qud cdng vi^c, cdi tien chdt lugng, 
gidm thiiu cdc nii ro mit an toan lao ddng, kiim 
soat tdt noi ldm vide, tgo moi tnrdng Idm vipc 
thdn thi?n, îdm thiiu lang phi vd chi phi sai 
hdng, tgo didu ki^n thudn Igi cho doanh nghidp 
hudng tdi phdt triin bdn vftng. 

Thic ba, tdng cu&ng cdc bi$nphdp nhdm giU 
vung thi phdn ngi dia vd ma rgng thi tru&ng 
xudtkhdu 
- Da dgng hda cdc logi hinh kinh doanh, bdn \h, 
ddp ftng nhu ciu tidu diing, th) hieu mua sdm 
phong phft ciia ngudi d§n, phft hgp vdi sy 
chuydn dich theo xu hudng tidu diing hien dgi. 
- Hd thing bdn Id cdc doanh nghi^ Vi$t cdn xdy 
dung ca chi uu ddi hdp ddn cho cdc doanh 
nghidp mudn md rpng kenhphdn phdi. 
- Doanh ngjiidp bdn le npi can nhanh chdng thay 
dii vd cd ehidn lugng qudng ba tot hon de gift 
vftng thi trudng; cdc DNNW tdng cudng hogt 
dOng nghidn ciiu thi tnidng vd phdt tridn sdn 
phdm, hudng myc tieu din thi trudng ehung 
ASEAN dd tgn dyng CO hdi. 
- Da dgng hda san phdm dd ngudi tidu dftng c6 
nhidu sy lya ehpn vd phft hgp nhu cdu xd hdi. 
- DNNW cdn kidn nhdn tidp can nhihig thi 
tnrdng xudt khdu ttong ASEAN, mgnh dgn tin 
cdng nhimg thj trudng ngdeh de cdc san pham 
cd the phdt tridn xa han. 

ThU tu, xdy dymg mdi liin h$ hgp tde de tgo 
sue mgnh trong Mnh doanh 
- Lidn ket cac doanh nghi&p ciing ngdnh nghi, 
cftng myc tieu phdt trien nhdm tan dyng toi da 
cdc ngudn lyc vd tidt Idem ehi phi. 
- Lien kit doanh nghiep Idn vd cdc DNNW, hi 
ttg vd ngudn vdn, kinh nghidm, nang luc, thiet 
hi, kenh phdn phdi, mdi quan hd,...ddng thdi, 
DNNW ttd tiidnh ngudn cung ftng ddu mdi sdn 
phdm cho doanh nghidp Idn. 
- Lien kit mgng ludi, kinh doanh phdi hgp theo 
dgng chuoi dd ed thdm sue mgnh vd su h|.u 
thudn khi ra sdn choi Idn. 

Thic ndm, xdy dung chiin luge sdn xudt Mnh 
doanh vdi dinh hu&ng lau ddi 
- Cdc DNNW cin xdy dung chiin kinh doanh 
cd tdm nhin dai ban di xae dinh myc tidu rd 
rdng, xdy dung cdc kd hoach xftc tidn sdn phdm 

Stf 68 (7/2015) 



CQNG B6NG KINH TE ASEAN-AEC, THACH THJC VA cfl HQI... NGHlEHCtfUTPannni E U 

thich ung vdi mdi tnrdng hdi nhdp ASEAN. 
- Cdc DNNW cdn ciu tifte Igi cdc hoat dOng 
cua doanh nghiep phft hgp vdi mdi trudng hdi 
tihgp kinh td frong khu vye vd thi gidi. 

Thu sdu, cung cd ngudn tdi chinh vd idng 
cudng khd ndng tiip can cdc ngudn vdn tin dyng 
dephdt trien sdn xudt Mnh doanh 
- Cdc DNNW cin tim kidm ddi tdc ddng tin 
cdy, chft ddu tu cd nan^ luc tit nhdm ban chd 
tinh trgng chiem dung vdn; Kdu gpi dan tu bdng 
each phdt hdnh cd phiiu cho nhd ddu tu bdn 
ngoai hogc nhdn vidnbdn frong doanh nghi$p. 
- Cat gidm cac chi phi khdng ein thiit: chi phi 
ttong kho vd chi phi ngodi kho. 

Thie bdy, xdy di/mg chiin luge phdt triin 
ihuong hieu vd cd cdc chinh sdch marketing 
thich hgp 
- Tang cudng qudng bd thuong hieu ttong thj 
tnrdng chung ASEAN dd ndng cao sftc canh 
franh, tiep can xu thd cdng nghd sd di cd nhihig 
hinh thftc qudng bd tiiuong hieu mgnh me md it 
tdn chi phi so vdi marketing truyin thing. 
- Dang ki bdo hd thucmg hidu, ndng cao y thftc 
bao v$ thuang hidu Id bdo vd tdi sdn cua doanh 
nghidp; cdc DNNW cd thuong hidu manh chia 
se vdi DNNW ehua cd thuong hieu thdng qua 
cac hpp ddng phy edng nghiep, don ddt hang. 
- DNNW cdn chdp hdnh phap lugt vd cam kdt. 
Cung vdi cdc hogt ddng phdt trien ttong mpi 
trudng hop DNNW cdn trdnh vi pham phdp 
ludt, vi phgm cdc cam kit dd hinh dnh vd tiiuong 
hidu ciia minh cd uy tin frong eanh tranh vd hOi 
nhdp kinh te qudc td. 

Thic tdm, tiiu chudn hda hi thdng qudn ly 
chdt lugng di hdi nhdp 
- Ap dyng bp tidu chudn vd smh (SPS), tieu 
chudn ky tiiuat (TBT) frong ASEAN nhdm tiiay 
ddi vd ndng tieu chudn cua doanh nghidp. 
- Ap dung he thing qudn 1̂  chdt lugng qudc ti 
theo tidu chudn ISO 9001:2015. ISO 
9001:2008, SA 8000:2014, WRAP,... di bdo 
dam sdn phdm, dich vu dua ra thi trudng cd chdt 
lugng dn dinh, nang cao vi thd cfta sdn phdm, 
dieh vu fren thucmg trudng. 
- Cdc DNNW ndn ddt ra tieu chudn cao hem 
cho sdn phdm cua minh vd khdng chi Id cdc tidu 
chudn ciia khu vuc ASEAN ma cdn hudng tdi 
cdc thj trudng EU, US A,... 

Thu chin, tdng cu&ng nhdn thuc vi hdi 
nhgpcho DNNWvd ngu&i ddn 
- Tdng cudng cap nhdt thdng tin vi cdc tidu 
ehuin, ehinh sach cgnh ttanh, thdng tin vd 
ASEAN,... tft do phd bien thdng tin den cpng 
dong doanh nghidp vd ngudi ddn dd ndng cao 
nhdn thftc vd ed s^ chudn bi ddng bp. 
- Doanh nghidp cdn chft ddng thn kiim cae 
ngudn thdng tin uy tin cd thd hd frg dugc nhu 
cau thdn^ tin cfta doanh nghidp. 
- Thay ddi tu duy san xuat hdng gid re, cdp thip. 
Doanh nghi&p phdi tu tin dgt nen tdng ddt nen 
tdng vi the cao vdi chit lugng tdt chft khdng 
phai gia rd. 
- Tdng cudng ddo tgo tap huan, ndng cao nang 
lye qudn ly cua cac nhd qudn \f frong doanh 
nghi&p. 

6. Kit ludn 
Kdt qud nghien cftu cho thay nhftng thdch 

thuc ma nin kinh td Viet Nam ndi chimg vd 
DNNW ndi riSng phdi ddi mdt nhiiu vdn dd 
khi hdi nhdp AEC nhu nguy co mdt thi phdn 
ttong nudc vd nudc ngodi, ngudn vdn ehua du 
ddp ftng vdi hoat dpng sdn xudt kinh doanh cfta 
DN, ngudn nhdn luc cd chdt lugng thdp vd chft 
ydu Id chua qua ddo tao, cdng nghd, trang thiet 
bi cdn lac hdu;.... Dd cd the vudt qua duge cdc 
thdch thftc vd tdn dung cdc eo hpi cua qud trinh 
hpi nhdp ACE vdi muc tidu trudc mat la gift 
vftng thi phdn ndi dia vd muc tieu cao hon la 
thdm nhdp tdt vdo thi trudng cdc nudc ttong 
AEC, DNNW Vidt Nam cdn chudn bi nguin 
nhan lyc chat lugng cao dd ddp ftng mdi tnrdng 
Idm viee hOi nhdp, mgnh dgn ddi mdi cdng nghe 
sdn xudt, qudn ly dd tang khd nang canh franh 
eho nen kinh td khi hdi nhgp, tang cudng md 
rdng thi trudng xuat khdu vd th; phdn ndi dia vd 
ding thdi xdy dung mdi lien ket hgp tdc vd se 
chia frong chudi cung ftng todn cdu. Dd cdc bien 
phdp ddng bd mang tinh khd thi cao, cdn ed sy 
phdi hgp ddng bd gifta cdc DNNW, cdc bd 
ngdnh vd Chinh phft frong vi^c thyc thi cac thd 
chd, chinh sach vd muc tieu chien luge phdt 
tridn da dd ra. Hien tgi, viec nhdn thue vd chudn 
hi cho hdi nhdp AEC Id da khd mudn nhung cac 
doanh nghiep cfta Vi?t Nam mudn khdng bi loai 
khdi tidn trinh hdi nhdp cdn phdi tdng tdc di bdt 
kip vdi cdc doanh nghidp khac ttong khu vuc. 
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