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Tdmt^t 
Siediingphuangphdpthdngkemdtd, nghien 

cuu nay da khdo sdt 136 CEO cua cdc DNNW 
tgi Hd Ngi vi dinh hudng Idnh dgo td chiec. Kit 
qud khdo sdt cho thdy nhu sau. Thu nhdt, khdng 
phdi tdt cd cdc CEO diu xdc dinh dugc dinh 
hudng lanh dgo ro rdng khi ddn ddt td chuc. 
Thu hai, kit qud phdn tich 62 CEO cd dinh 
hu&ng lanh dgo ro rdng, vd ty li giUa cdc dinh 
hu&ng lanh dgo phdn bd tuong ddi ddng diu. 
Thir ba, cdc doanh nghidp tham gia khdo sdt 
dugc cdc CEO ddnh gid dang cd kit qud hogt 
ddng khd tich cue, ddng thoi khdng cd nhiiu sir 
khac biit giira kit qud hogt ddng cua tdt cd cdc 
doanh nghiep khdo sdt vd kit qud hogt ddng ciia 
62 doanh nghiep vdi CEO cd dinh hudng lanh 
dgo ro rdng. Kit qud nghiin cuu ciing^dp^hdn 
cung cd nhdn dinh khdng thi chdc chdn vi mdi 
tuan^ quan tryrc tiip giUa dinh hudng lanh dgo 
vd ket qud hogt ddng cua td chuc ciia nghiin 
cuu trudc. 

Tir khoa: Dinh hudng Idnh d^o, ndng lyc 
lanh dao, CEO, Doanh nghiep nhd vd vda. 

1. Doanh nghiep nhd va viia vd vai tro cda 
T6ng Giam d6c (CEO) 

Theo Runckel (2011), hau het cac doanh 
nghiep d Vidt Nam dugc xdp la cac doanh 
nghidp nhd vd vda (DNNW); cac doanh 
nghidp ndy ddng gdp 1/3 tdng thu nhdp qudc 
ddn hmg nam vd thu hut 77% luc lugng lao 
ddng. Theo sd lieu cdng bd cua Tdng cue Thong 
ke dugc Bao vnexpress.net trich dan, den cuoi 
nam 2014 Vi$t Nam cd khodng 500.000 doanh 
nghidp dang hoat ddng ttdn tdng s6 830.000 
doanh nghiep da dang k^ thdnh Idp, t^ Id t^n tai 
d Viet Nam Id tten 60%. Chi sd ndy dugc coi Id 

cao hon so vdi My, chau Au vd chi thap chdt it 
sovdiAiih.Trongnam2014, canudc cd 74.842 
doanh nghidp dang ky thanh lap mdi vdi tdng sd 
v6n dang k^ la 432.286 ty- ddng, gidm 2,7% vh 
so doanh nghidp vd tdng 8,4% v^ s6 v6n dang ky 
so vdi cdng ky nam 2013 (cdng bd cua Cue 
Doanh nghiep, Bd K6 hoach vd Ddu tu). Cung 
theo bao cao cua Cue Doanh nghidp, s6 doanh 
nghiep hodn tit thd tuc gidi thd, chdm ddt hoat 
dgng kinh doanh ttong nam 2014 cda cd nudc Id 
9.501 doanh nghiep, s6 doanh nghi$p gap khd 
khan budc phai tam ngdng hogt ddng cua cd 
nudc Id 58.322 doanh nghiep, tang 14,5% so vdi 
ciing ky nam trudc. Theo Bdo cdo ddnh gid gifta 
ky tinh hinh thyc hidn Kd hoach phdt triln 
DNNW giai d o ^ 2011 -2015, tionggiai doan 
20II-2013 cdnudc cdtiiem224,2 n§hm doanh 
nghidp thdnh lap mdi, bdng 40,9% tdng sd DN 
duoc thdnh lap ttong giai doan 20 nam td 1991 -
2010. 

Bdn canh do, sd lupng doanh nghiep thanh 
lap mdi gidm lien tuc; tii 83,6 nghhi DN (2010) 
xudng cdn 77,5 nghin DN (2011), tiep do gidm 
sdu xudng cdn 69,8 nghin DN (2012). Nam 
2013 sd lugng DN thanh lap mdi cd dau hieu 
tang tid lai, dat 76,9 nghin DN nhung khdng 
bang sd lugng cua cac nam 2009 va 2010. Nhin 
chung, cdc DNNW dang phdi ddi mat vdi 
nhung khd khan rat Idn td mdi trudng kinh 
doanh, lam cho sd lugng doanh nghiep dang k^ 
mdi dang cd xu hudng bi giam sut, ddng thdi, s6 
lugng cac doanh nghiep phai tuyen bd pha san, 
gidi the hay tam ngdng hoat ddng tang len. Bdn 
canh cac nguydn nhan khdch quan va chu quan, 
cd mdt nguydn nhdn phdi kd ddn Id cdng tdc 
quan Iy va didu hdnh doaiih nghidp, tiong dd cd 
ddt ra vai tid cua ngudi ddng ddu doanh nghiep. 

* D§ Tien Long, Ti^n sT, Khoa Quin tri kmh doanh, Tmong D îi hgc Kinh te - Dgi hgc Qu6c gia Hi N6i. 
' http://kitihdoanh.vnexpress.net/tm-1uc/doanh-ngMep/tongH:uc-lhong-ke-so-doanh-ngMep-roi-thi-tmong-khong-dang-lo-
3126563.htinl 
^http://www.mpi.gov.vn/_layouts/MPIPoTtalCMS/InChiTietTin.aspx?idTin=2347 
*http://qppl.hatinh.gov.viiA'bpq_hatiiih,iis£'4b43 8b320dbflcda4725719a0012432c/I E7296460E4415B147257D190015E4Cl/$ 
file/sao%201uc%2080.pdf / 
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Cum tu CEO (Chief Executive Officer), dugc 
hidu la chdc danh Tdng giam ddc, la ngudi chiu 
tiach nhidm didu hdnh mpi hoat ddng cda doanh 
nghidp, rJidm hidn thuc hda cac myc tidu ehidn 
lupc, vd phdt tridn td chdc. Theo Mark Thomas, 
Gary Miles vd Peter Fisk (2008) CEO Id ngudi 
chiu ttdch nhiem cao nhat dam bdo cdng ty hoat 
ddng hidu qud, ttong bdi canh canh tianh quyet 
liet, mdi fan-dug biin dpng vd ddi hdi ngay cang 
cao cda khach hang, ciing nhu nhdn vidn vd cd 
ddng. Theo tac gid Warren Bennis dupc Mark 
Thomas vd cOng s^ (2008) trich ddn: "cdng vide 
cua cac CEO dang ttd nen phuc tEip va khac 
nghiet hon bao gid hdt. So dd cdc bdn lpi Ich lidn 
quan rdi rdm hon, nhftng thay ddi khdng thd tin 
ndi, su sup do cua cae cdng nghe, toan can hda, 
nhftng budc ngoat ma tham chi khdng ai cd thd 
nghi ra mudi nam trudc, vd hdu nhu tdt cd ddu 
den rat nhanh. Nd khdng chi ddi hdi mdt cdi da 
ddy manh va mdt he thdng thdn kinh cdng rdn 
md cdn mdt cai ddu cd tiid nhin thdy chin gdc 
nhin vd ket ndi nhiSu didm nhd". Theo Fark^ vd 
Wetlaufer (1998), tiiirc td ed td 35%-50% CEO 
bi thay the tiong vdng 5 nam do khdng dat dugc 
cac muc tieu de ra, tuc la khdng hoan thdnh cdng 
viec CO ban cuamOt CEO. Sd CEO bi sa tiidi nay 
Id mdt khoan chi phi Idn ddi vdi doanh nghiep, 
bao gdm cd chi phi co hdi, bdi mdt di gidm ddc 
digu hanh ciing ddng nghia vdi vide tam thdi 
mdt di dinh hudng phdt tridn cua doanh nghiep 
tiong khoang thdi gian thay thd. 

Nhu vdy CEO cd ttach nhiem bao qudt toan 
bd hoat dgng ciia doanh nghiep, gift vai ttd rdt 
quan ttpng ttgng ddi vdi hidu qud hoat ddng cua 
td chdc, tuy vay, cdc nghiSn cdu vd CEO tiiudc 
loai khdng thudng gEip (Hughes, R., Gmnet, R., 
va Curphy G., 2009). Mat khac vdi vai ttd didu 
hdnh doanh nghiep, CEO cung se la ddi tugng 
rdt ly tudng dd nghien cim vd nang luc lanh dao 
vd dinh hudng lanh dao ttong doanh nghidp. 

2. Ldnh dao va dinh hudng lanh dao 
Theo Warren Bennis, Giao su tai Dai hpc 

Nam California, ldnh dao cdc td chdc ngay nay 
phai Id nhftng con ngudi: cd muc dfch, dudng Idi 
vd y nghia ro rang; nidm tin; su lac quan; vd 
hdnh ddng vdi ket qud (Bennis va Goldsmith, 
2011). Hai tac gid nay da tiSn hdnh phdng vdn 90 
nhd lanh dao ndi bat, ttong dd cd 60 CEO, dd xdc 

Ei QUANLYKINHTE 

djnh dugc cdc ndng luc cua ldnh dao thanh cdng 
la: xdc dinh tdm nhin; truyin dgt ^ nghia tdm 
nhin; khdng dinh lap trudng de xdy difng long 
tin; vd khdng dinh cdi tdi thdng qua long tu tin 
lgc quan. Theo tdc gid Borrow dupc Dang Ngpc 
Su (20II) trich din, ndng luc ldnh dao bao gom 
bdy thanh td: tdm nhin chiin luge, ddng vien 
khuyin khich, giao tiip truyen thdng, ra quyit 
dinh, phdn quyen uy quyin, hiiu minh hiiu 
ngu&i, gdy dnh hu&ng vd xdy dung hinh dnh. 
Theo Dd Tien Long (2011), mdt nhd lanh dao 
hidu qua dugc bidu hidn qua cdc khd nang: xet 
dodn bdi cdnh, tinh hudng vd con ngudi; ddm 
nghi ddm ldm ddm chiu trdch nhiem; truyin 
thdng giao tiip; nhdt qudn trong hdnh ddng ldi 
ndi vd siry nghi; y chi mgnh me vd khiim 
nhu&ng. Ddng tiidi dd dap dng yen cau td chdc, 
lanh dao phdi cd khd nang: liin kit, trao quyin 
hdnh ddng, vd phdt trien vdn hda hgc hdi 
(Bennis vd Goldsnutii, 2011). Caldwell, Hayes, 
vd Long (2010) md hinh hda ldnh dao gdm ba 
nhidm vu then chdt: (1) Phdt triin cdc mdi quan 
hi, tgo dung sv cam kit cua cdp duoi; (2) Sir 
dung hiiu qud cdc ngudn luc bin trong vd bin 
ngodi di hodn thdnh cdc m^c tiiu cua td chiic; 
(3) Xdy dung hinh dnh tgo nen niim tin vd su tin 
cdy trong todn td chirc. 

Farkas vd Wetlaufer (1998) cho iing, da cd 
rdt nhidu cdng trinh khoa hgc dupc cdng bd 
nghien cdu vd lanh dao theo hudng tidp c ^ 
ndng luc, tuy nhidn, cd rdt it nghidn cdu dd cdp 
tdi tdi lanh deio theo tidp cdn dinh hudng ldnh 
dgo. Farkas va Wetiaufer da tidn hanh nghien 
cdu tiong 12 thdng, phdng vdn CEO cua 160 
doanh nghiep ho£it ddng tiong cdc ITnh virc khac 
nhau. Hai tac gid ndy da chi ra," lanh dao thanh 
cdng khdng chi don thudn la nang luc hay tinh 
each, ma con nhd vdo sir phu hpp giua dinh 
hudng lEuih dao vd bdi cdidi hoat ddng cda td 
chdc. Cho dd doanh nghidp hoat ddng tiong Imh 
vuc ndo, cac CEO se phdt tridn mdt tridt ly cua 
minh nhdm ttong viec dan ddt td chuc dgt dugc 
hidu qud. Dinh hudng ldnh dao (leading way) 
cua CEO Id mdt tridt Iy dugc CEO lua chpn vd 
phat tridn, nd mang tinh bao trum va ddn ddt 
each thdc CEO tao ra gid tri cho td chuc (Farkas 
vd Wetiaufer, 1998). Dinh hudng lanh dsio se chi 
ra hoat dgng nao cua doanh nghiep dugc CEO 
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quan tam nhidu nhdt, dd cd thd Id viec len ke 
hoach ehidn luge, nghien cdu vd phdt tridn, 
tuyen dung, lua chpn ngudn nhdn lyic phu hgp 
vdi van hda doanh nghiep vd dugc bidu hidn d 
cdch hp sd dimg thdi gian ldm vi^c hang ngdy. 
Trong nhiing td chdc thdnh cdng, CEO la nhftng 
ngudi cd dinh hudng lanh dao rd rang, vd phd 
hgp vdi nhu cdu cua td chdc, ngugc lai, CEO 
thdt bai cung Id nhftng ngudi khdng cd dinh 
hudng lanh dao ro rdng vd nhdt quan (Farkas va 
Wetlaufer, 1998). Saukhitdnghgpcackdtqud 

phdng via, Farkas va Wetiaufer da rdt ra nam 
dinh hudng lanh dao cda CEO ttong td chdc, 
bao gdm: 1. Dinh hu&ng chiin luge (the 
strategy approach); 2. Dinh hu&ng nhdn luc (the 
human-assets approach); 3. Dinh hu&ng chuyen 
mdn (the expertise approach); 4. Dinh hudng 
Mim sodt (the box approach); 5. Dinh hu&ng 
thay ddi (the change approach). Dudi day Id 
bdng tdm tdt ndi dung nam dinh hudng lanh dao 
theo edngbd cdaFark^vaWetiaufer(1998). 

Phdn loai cac dinh hirdng lanh dao cua C£0 

Tidu chf 
so sdnh 

Y^ut6 
quy t̂ 
dinh 
deml^ 
thdnh 
cdng 
cua 
doanh 
nghiep) 

Vaitrd 
cua 
CEO 

Muc dich 

Dinh hudng ldnh dao 

Chi^n lu^c 
Dinh hudng phdt 
t r i e n d o a n h 
nghidp thdng 
qua phan tich va 
d\r bdo mdi 
t r u d n g k i n h 
doanh Id yeu t6 
quyet dinh tdi 
tiidnh cdng cua 
doanh nghi$p 

Thiet ke, hhih 
thdnh, tri6n khai 
vd kidm scat qua 
trinh thyc hien 
chi^n luge ddi 
ban 

Ddm bao chdc 
chin ve thih hhih 
kinh doanh hidn 
tai cda doanh 
nghi$p va vj tri 
thuan lpi nhit 
ttSn thi trudng 
c u a d o a n h 
nghiep trong 
tuong lai. 

Ki^m sodt 
Thdnh cdng cua 
doanh nghiep 
phu thupc vao 
kha nang cung 
cdp cac san 
pham va dich vî  
dn dinh, nhat 
quan 

Xay dung , thi 
hdnh , giam sdt 
thuc hi |n cac 
nguy6n tdc , ludt 
le cua doanh 
nghiep 

Xay dung doanh 
nghi$p vdi cac 
nhan vien cd the 
ho t̂̂  dpng va ra 
quySt dinh thdng 
qua viec sd dung 
he tiidng giam 
sat 

DSi mdi 
Ddi mdi Id cdch 
hieu qua nhat de 
gianh dugc va 
duy tri cac ket 
qua ho^t ddng 
xuat sac 

Xay di;cng moi 
trudng khuySn 
khich doi mdi 
t r o n g doanh 
nghiep , tao ra 
that nhieu ca hgi 
cho ddi mdi 

Lien tuc cai thien 
hieu qua hoat 
ddng cua doanh 
nghidp thdng 
qua doi mdi 

Nhan Itrc 

Thanh cong cua 
doanh nghiep 
phu thupc vdo 
mdc dd hieu qua 
ttong hoat d^ng 
cua nhan vien 

T^o ra mpt he 
thong cac nha 
IStth dao "ve 
tinh" cho doanh 
nghiep, nhiing 
nhdn vien CO kha 
nang lam viec va 
ra quyet dinh 
nhu nhung nha 
lanh dao 

Xay dung doanh 
nghiep vdi cac 
nhdn vien cd thd 
hoat dpng va ra 
quyet dinh nhu 
mdt CEO Ihdng 
qua he thdng dao 
tao va phat trien 
nhan luc 

Chuyen mdn 

Vdn dd chuyen 
mon Id yeu to 
quyet dinh den 
thdnh cong cua 
doanhnghiep. 

Lua chpn, dao 
tao, ma rdn^ 
ndng cao chdt 
lugng chuyen 
mon 

Tao ra Igi thd 
canh ttanh dua 
tten chat lugng 
chuydn mon cao. 
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Bidn 
phap 
tac 
dgng 
cua 
CEO 

Cac 
nhdn 
vidn 
dugc 
danh 
gia 
cao 

Tiid 

Phau tich hdnh 
vi va mong 
muon cua khach 
hang Tim hieu, 
danh gid cac 
diem manh va 
diem yeu , dac 
dilm cdng nghe 
, Ihi trudng chu 
chdt cua ddi thd 
cMih tranh Tap 
trung vdo cdc 
t h e m a n h 
c d a d 0 a n h 
nghiep , de ra 
cac chiin luge 
va tim each thuc 
lii$n cac chien 
lupc do ciia 
doanhnghiep 

Nhftng nhan 
vien ma CEO cd 
the dy quyen 
ttong cdng viec 
thudng ngay; 
nhung ngudi co 
kl nang phan 
tich va hoach 
dinh chien luge 

19% 

D^t ra c a c 
nguyen tdc, tieu 
chuan hoat dpng 
cho nhan vien; 
xdy dung he 
t h d n g k h e n 
thudng, xdph^t 
cdng bdng, ro 
rjlug Danh gia 
ket qud hoat 
ddng cua doanh 
nghi$p. Tim 
hieu nguyen 
nhan, phdn tich, 
de ra phuong an 
giai quyet cdc su 
CO nay sinh: 
cdng viec cham 
tien dp, hoat 
ddng kem hieu 
qua, thua 16 -

Cac nhan vien 
c6 thdm nien 
hoat dpng lau 
n a m t r o n g 
doanhnghiep 

30% 

Thay d6i chinh 
sach ddi ngd cua 
doanh nghifp 
nhdm khuydn 
khich doi mdi: 
tang luong, t£io 
ra nhieu co hpi 
thdng t i ^ nghd 
n g h i $ p Xdy 
dung su th6ng 
nhdt vdi nhan 
vien de hp Ong 
hO va thich nghi 
vdi su ddi mdi 
Cong khai ung 
hO cdc ddi mdi 
t rong doanh 
nghiep , loai bd 
cac yeu td can 
ttd sir ddi mdi 

Cac nhan vien 
ndng nd, tu tin , 
kien dinh, thang 
than 

15% 

True tiep tham 
gia tuyen diing, 
dao tao nhdn 
vien. Trao ddi, 
tmy^n dat cdc 
hanh vivd gia tri 
theo cac tieu 
c h u d n c u a 
doanh nghiep 
vdi nhan vien. 
Tin tudng vd 
ttao quyen cho 
nhan vien ttong 
mdt sd tnidng 
hpp nhdt dinh 
Giam sat, danh 
gia hoat dpng 
cua nhdn vien. 
Tu vdn vd gidp 
do phat tridn su 
nghiep cho nhdn 
vien. 

Cac nhan vien 
CO qua trinh ldm 
viec lau dai tai 
doanh nghiep , 
tuan thii cac gia 
tri vd tieu chuan 
d i a d o a n h 
nghidp 

22% 

Xdc dinh the 
mEtnh chuyen 
m d n t r o n g 
doanh nghiep; 
Lien tyc trau ddi 
vd cai thien 
chuyen mdn 
ihdng qua viec 
nghien cdu cac 
cdng ugfa$ mod, 
tham khao y 
kien chuyen gia 
, p h a n t ich 
khdch hang va 
cac ddi tiiu canh 
ttanh Tdp trung 
vao viec thiet ke 
, ttien khai , 
giam sat cac 
chuong trinh 
n a n g c a o 
chuyenmon 

Cac nhan vien 
CO nang lire 
chuyen mon cao 
h o a c nhiing 
ngudi CO kha 
nang hpc hdi 
chuyen mon 
nhanh chong 

14% 

3. Muc dich va phmmg phap nghien cvu 
Mye ̂ h nghien cim 
Muc dich cua nghidn cdu nay nhdm xac dinh 

vd phan tich nhiing dinh hudng ldnh dao cua 
CEO ttong cac doanh nghiep nhd vd vda tten 
dia bdn Ha Ndi, tdp trung vdo ba cau hdi sau 
ddy; 

1. CEO ttong cac DNNW dugc nghiSn cdu 
cd xac dinh dugc dinh hudng ldnh dao ttong td 
chdc hp ddn ddt hay khdng? 

2. Ty Id phan bd theo cdc dinh hudng lanh 
dao ciia cdc CEO nhu the nao? 

3. Cac CEO ddnh gid nhu thd nao v6 kdt qua 
hoat ddng cua doanh nghiep hp dang lanh dao? 

Phuffngphdp nghien cuu 
Phuong phap nghidn cdu chinh dugc sd dung 
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ttong nghien cim ndy la phuong phap nghien 
cdu dinh tinh, chd ydu dua tten thdng kd md ta. 
Theo Conger (1998), cdc nha nghien cuu vd cac 
nha qudn tri ndn sd dung phuang phap dinh tinh 
khi nghien cdu vd lanh dao vi cdch tidp cdn ndy 
phu hgp vdi qua trinh nang ddng tiong thuc tidn 
lanh dao. Thuc td, qua trinh ldnh dao bi anh 
hudng cua rdt nhieu cac ydu td ngoai canh chi 
phdi nhu: mdi trudng bidn ddng, thay ddi ttong 
quan trj cdng ty, vd nhung dp luc khac ttong bdi 
canh td chdc anh hudng tdi su phdt tridn mdi 
quan hd lanh dao vd thudc cdp (Scott, 2003). 
Gordon and Yukl (2004) cho rdng phuang phap 
dinh tinh gidp cho nghien cdu ndm bdt dupc tinh 
phdc tap cua hidn tugng lanh dao ciiag nhu 
nhiing thanh td mang tinh bidu tugng ttong qud 
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trinh Idnh dao. Ban thdn nghien cdu hidm hoi 
gdn nhu duy nhdt vd dinh hudng lanh dtio md 
chdng tdi co thd tham khdo cda Farkas vd 
Wetlaufer (1998) cung su dyng phuong phdp 
djnh tinh. Hai tdc gid nay cung dd khdng tidn 
hanh kidm dinh su tuong quan true tidp gifta 
dinh hudng Idnh dsio va ket ^ud hoat dgng cua 
doanh nghidp. Bdi vi hp cho rang, cae sd U$u thu 
th$p cho thdy cd mdi hen he nay, nhung chua dd 
can cu dd xac dinh su tuong quan true tidp gifta 
chung, yi kdt qud hogt ddng cdn bi chi phdi bdi 
nhieu ydu td tae dpng khac. 

Ddi tugng phdt bdng hdi Id cdc Idnh dao 
DNNW tien dia bdn HaNgi, la nhftng ngudi da 
tham gia vd hodn thanh chuong trinh ddo t^o 
CEO - Gidm doc didu hdnh chuydn nghidp. 
Bdng hdi khdo sdt xdy dung bao gdm 3 phdn: 
phdn thdng tin chung 7 cdu; phdn cac dinh 
hudng lanh dao gbm 25 cdu, mdi dinh hudng 
lanh dsio cd 5 cdu dugc thidt kd dga ttdn cdc md 
ta dac tnmg dinh hudng lanh dgo ttong nghidn 
cdu cua Farkas vd Wetiaufer (1998); phdn 3 la 
ket qua kmh doanh. Cac cdu hdi danh gid dugc 
do ludng theo thang Likert 1 ddn 5. CEO dugc 
xem la cd dinh hudng lanh dao khi cd diem 
trung binh cdng eua cdc tidu chi ddnh gid cua 
mdt dinh hudng lanh dao Id cao nhdt vd duy nhdt 
so vdi cac dinh hudng con lai, ddng thdi dgt 
didm tnmg binh la 3,8 tid nen (tuong duong cd 
tdi thieu cd 4 ddng y va mdt phieu binh tiiudng). 
Cae doanh nghidp cd ket qua kinh doanh ddt 
diem trung binh dudi 3 dugc coi la chua dat; td 
3-3,6 Id khd; td 37-4.3 Id tuong ddi tdt; td 4.4 ttd 
len Id rdt tdt. 

4. K t̂ qua nghi§n cvu 
Tdng sd 300 phidu khdo sdt da dugc gdi den 

cdc lanh dao doanh nghiep. Ket qua thu vd dugc 

142 phidu dat 47%, ttong dd, cd 136 phidu hgp 
le, ttong do, nam chidm 78%, nft chiem 22%. 

Ve dd tudi ngudi ttd ldi ^hieu cd 66% sd 
ngudi ttd ldi d dp tudi td 31 ddn 40; 20% ttong 
dp tiidi tii 25 ddn 30,10% Idtten 40 tiidi, vd dudi 
25 tudi chi chidm 4%. 

Vd sd nam kinh nghidm quan ly: 23,5% cd 
dudi 3 nam kinh nghiem quan ly; 23,5% cd td 3 
den 5 nam kmh nghidm; 21 % cd td 5 ddn 7 nam; 
15%cdtu7ddnl0ndm;val7%cdttenl0nam 
kinh nghidm. 

Vd trinh dp hpc vdn: 72% da tdt nghiep Dai 
hpc vd Cao ddng; 19% tdt nghidp Sau dai hpc; 
4% tdt nghiep Trung cdp; 4% tdt nghidp FTTH; 
va 1 % chua qua PTTH. 

Vd sd lugng nhdn vien ttong cdng ty: 48% co 
dudi 20 nhdn vien; 29% cd td 20 ddn 50 nhdn 
vi§n; 8% cd tten 50 ddn 100 nhan vien; 8% cd 
tten 100 ddn 250 nhdn vidn; va 7% cd tten 250 
nhan vien. 

Ddnh gid chung, cdc CEO tham gia khdo sat 
nay cd tudi ddi khd ttd, 86% cd dp tudi den 40; 
phan Idn dang ldnh dgo nhiing cdng ty nhd, cd 
sd lugng nhdn vien khdng nhieu vdi 85% cd sd 
lupng bang va dudi 100 nhan vien. Cac CEO 
nay da tich liiy dupc mdt sd vdn kinh nghiem 
qudn ly vdi 53% cd kinh nghiem quan ly td 5 
nam ttd 18n, vd cd trinh dd hpc van tuang ddi tdt 
vdi 91% cd trinh dp dgi hpc va tien dgi hpc. Day 
Id nhiing ddi tugng cho phep khao sat ve kha 
ndng lanh dgo ma cu the la dinh hudng lanh dao 
hp dang tiigc thi tiong doanh nghiep. 

Kdt qud khao sat cho thay, khdng phai tat cd 
cdc CEO ddu cd dinh hudng lanh dao ro rang. 
Cd 62 ttdn tdng sd 136 CEO cho thdy hpc xac 
lap dinh hudng lanh dao ro rang ttong doanh 
nghidp, chidm t^ Id 46% (Bang 1). 

Bang 1: Ty le CEO xdc dinh dinh hudng ldnh dao 

D|c dilm 

S6 lucmg 

Tl 16 (trto 136) 

So ngiroi sii d\mg 

Idinh 
huong lanh 
d^o ro rang 

62 

46% 

Dan xen sii 
dung 2 dinh 
huong lanh dao 

37 

27% 

Di theo 3 
dinh huong 
lanh dao 

31 

23% 

Di theo 4 
dinh hu6ng 
lanh dao 

5 

3% 

Di theo ca 5 
dinh huong 
lanhdEio 

1 

1% 
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T;̂  Id CEO cd dinh hudng lanh dgo rd rang 
khdng qua cao, gdn 50%, cho tiidy mdt s\r dn 
djnh vd nhgn ^dc, kidn dinh vd phuong phap 
tiong mpt bd phgn ddng kd CEO tham gia khdo 
sat. Bdn cgnh dd, cd tdi 27% cac CEO cd kdt qud 
ddnh gid cho thdy hp dang sd dung dan xen hai 
dinh hudng ldnh dgo. Nhiing ngudi ndy chua 
dugc coi xep vao mdt dinh hudng lanh dao, 
nhung hp cung cd kha nang xdc Igp tuong ddi rd 
vS dinh hudng vd nhiem vu ma hp mong mudn 
t6 chdc nd luc thuc hidn. Ddy ciing la mpt vdn dd 
dat ra cho nhiing nghidn cdu tidp theo sdu sac 

hon. Nhung ngudi cd ket qua kha sat eho thdy 
hp c6 td 3 dinh hudng lanh dgo ttd Idn ed thd x8p 
vdo nhdm chua cd ̂ nh hudng lanh dgo, chidm 
tyle 27%. 
Phdn tich ridng vdi 62 CEO cd dinh hudng lanh 
dao ro rang cho thay ty 1$ gifta cdc dinh hudng 
lanh dgo phdn bd tuang ddi ddng ddu, ddng thdi, 
kdt qud khao sdt cftng cho thdy cae CEO ndy lua 
chpn dinh hudng ldnh dgo mdt each rd rang, vdi 
didm trung binh cua tung dinh hudng ldnh dgo 
Id tuong ddi cao va ddng deu, td 4,48 den 4,68 
tien thang didm 5 (Bdng 2). 

Bang 2: Ty Id lijra chgn theo tdng dinh hirdng lanh d^o cua CEO 

Dinh hudng lanh dao 

Chidn luge 

Nhan luc 

Chuyen mon 

Kiem soat 

Doi moi 

S6 lugmg 

15 

10 

15 

10 

12 

Tile 

24% 

16% 

24% 

16% 

20% 

Dilm trung binh trSn thang 5 

4,48 

4,62 

4,52 

4,68 

4,53 

Bdn canh dd, kdt qud khdo sat vd dinh hudng 
lanh dgo cua CEO ttong cdc DNNW d Hd Npi 
thu dugc cung cd s\r khac biet so vdi kdt qua 
nghien cdu cua Farkas vd Wetiaufer (1998). 
Theo dd, ttong nghidn cdu d ddy cho thdy dinh 
hudng ehidn luge, dinh hudng chuyen mdn vd 
dinh hudng ddi mdi la ba dinh hudng ndi ttdi vd 
dgt ty Id tuong dng: 24%, 24%, vd 20%, cdn 
nhdn lire vd kiim sodt Id 16%. Trong khi dd, 
cdng bd cua Farkas vd Wetiaufer (1998) cho 
thay cdc CEO d Hoa Ky coi ttpng dinh hudng 

kiem soat nhdt 30%, tidp d6n la dinh hudng 
nhan luc 22%, vd dinh hudng ehidn luge 19%, 
cdn Igi, ddi mdi Id 15% vd chuyen mdn 14%. 
Dieu ndy cd thd hidu cae CEO cua DNNW d 
day dang ttong qua trinh xay dung nen tang 
doanh nghidp va xae dinh hudng di, ndn cac 
dinh hudng chien luge, chuyen mdn vd ddi mdi 
dugc uu tidn coi ttpng hon, ttong khi d Hoa Ky 
cdc DN phdi kidm soat cdt gidm chi phi dd tang 
sdc canh ttanh. 

Bdng 3: Danh gia kit qua hoait dgng cfla doanh nghidp 

X8p loai hoat dong 

Chua d»t (0-2,9) 

Khi (3-3,6) 

Tuong d6i t6t (3,7-4,3) 

Rat tot (4,4-5) 

So luong 

41 

50 

32 

13 

Tils (tren 136) 

30% 

37% 

23% 

10% 

Ti le (tren 62) 

29% 

37% 

26% 

8% 
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Ddnh gid vd kdt qud hoat ddng cho thdy gdn 

70% cac CEO tu danh gia kdt qud hogt dpng ciia 
doanh nghidp cua minh td mdc dgt ydu cdu din 
rdt tdt, ttong dd cd 33% sd CEO cho rdng doanh 
nghidp cua hp dang hogt dpng d mdc tuong ddi 
tdt vd rdt tdt. Cu thd, x^p logi danh gid kit qud 
hogt dgng cua doanh nghidp: rit tdt 10%, tuang 
ddi tdt 23%. khd 37%, chua dat 30% (Bdng 3). 
Kdt qua ttdn Bang 3 ciing cho thdy, khdng cd 
nhieu khde biet khi so sdnh vdi ket qud kinh 
doanh eda 62 doanh nghi$p md CEO cd dinh 
hudng lanh dao ro rang so vdi cdc doanh nghiep 
khdo sat. Kdt qud nay gpi md ba nhdn thdc nhu 
sau: 
» Thu nhdt: kdt qud danh gid hoat ddng eua 
doanh nghidp d ddy la ddnh gia cam nhgn cua 
cac CEO theo quan diem chu quan cua hg, chd 
khdng dga ttdn cdc tidu chi thdng nhdt vi du nhu 
dua theo cdc chi sd tnmg binh nganh. Han nua, 
ciing cd thd gid thidt rdng, nhiing ngudi cd dinh 
hudng Idnh dgo ro rdng cd thd cd nhiing muc 
tidu ro rang va minh bgch han, vi vay, can cd 
nhiing nghidn cdu sau ban dd 1;̂  giai dieu nay. 
• Thic hai, bdn cgnh doi hdi phdi cd cac chi sd 
ddnh gid rd rang thi kdt qud hoat ddng cua doanh 
nghiep can dupe khdo sat tiong mgt thdi gian 
dai. Vi dii, nghien cdu cda Collins (2007) da 
khdo sdt kdt qud hogt ddng cua doanh nghiep 
tiong 15 nam dd khdng dinh doanh nghiep dat 
kdt qud hogt dgng tich cue vd dn dinh. Vay nen, 
kSt qua khao sat bang hdi tiiu thdp y kien danh 
gia cua ngudi tta ldi ve ket qua hogt ddng cda 
doanh nghidp ndn sd dung la nhftng du lidu 
tham khdo hon Id can cd de khang dinh moi lidn 
hd giiia dinh hudng lanh dgo va ket qud hoat 
ddng cua doanh nghidp. 

Cudi cung, kit qud ndy ciing cung cd thdm 
mgt phdn nhan dinh cda cua Farkas va 
Wetiaufer (1998) rdng chua dd co sd de khang 
dmh mdi tuong quan true tidp gifta dinh hudng 
lanh dgo va kdt qud kinh doanh, ddng thdi ket 
qud nay cftng dug hd quan didm tidp can rdng 
nghidn cdu dinh tinh la mOt phuong phdp phu 
hgp khi nghidn cdu ve lanh dgo. 

K E T L U ^ 
Lanh dao la mdt Imh vuc nghidn cdu dang thu 

hut dugc su quan tdm cda cdc nha nghidn cdu 

ciing nhu cae nha qudn lŷ  ttong cac td chdc vd 
doanh nghidp ttong b6i cdnh mdi trudng hoat 
ddng mang thih canh ttanh va bi§n dpng. Trong 
khi cd rdt nhidu cdc nghidn cdu ve lanh dgo di 
theo hudng nghien cdu nang luc, tinh cdch vd 
hdnh vi cda nha lanh dgo, thi cd rdt hidm cdc 
nghiSn cdu tiieo tidp cdn dinh hudng ldnh dgo 
(leading way), cung nhu ddi tugng la cdc CEO. 
Nghien cdu ndy da tidn hanh khao sat 136 CEO 
ttdn dja bdn Ha Ndi dugc thuc hidn bang 
phuong phap dieu tia bdng hdi nhdm ldm rd ba 
cdu hdi: 1. Cd phdi tit cd cdc CEO ttong 
DNNW cd dinh hudng lanh dao r5 rdng; 2. T;̂  
Id phdn bd dinh hudng lanh dao cua CEO theo 
cae dinh hudng nhu the nao; va 3. Danh gia cua 
cac CEO vh ket qud hogt ddng cua doanh 
nghidp. Kdt qud nghidn cdu cho phSp rdt ra 
nhiing ket ludn ban ddu nhu sau: 

Thu nhdt, khdng phdi tat cd cac CEO ddu xac 
dinh dugc dinh hudng lanh dao ro rang khi ddn 
dat td chdc. Chi cd gdn 46% cdc CEO duge khdo 
sat da xdc dinh dugc dinh hudng lanh dgo ro 
rang. Vlec cdn tdi 54% cdc CEO tiiam gia khao 
sat ehua xae dinh dugc dinh hudng lanh dao ro 
rang, didu nay se anh hudng tdi khd ndng truydn 
dgt y dd tdi cap dudi ve nhung uu tidu ttong hogt 
ddng cda td chuc va anh hudng tdi hidu qud hogt 
ddng cda td chdc. 

Thu hai, kit qud phdn tich rieng vdi 62 CEO 
cd dinh hudng ldnh dgo ro rang cho thdy ty Id 
gifta cdc dinh hudng ldnh dgo phan bd tirong ddi 
ddng ddu: dinh hudng chien luge Id 24%, dinh 
hudng nhdn luc la 16%, djnh hudng chuySn 
mdn Id 24%, dinh hudng kidm sodt Id 16%, va 
dinh hudng ddi mdi la 20%. Kdt qua khdo sat 
ciing cho tiidy cdc CEO xac dinh dinh hudng 
lanh dgo mpt each rat rd rang vdi didm trung 
bmh cho timg dinh hudng lanh dao Id tuong ddi 
cao vd ddng ddu gifta cac lua chpn dinh hudng 
lanh dgo, td 4,48 ddn 4,68 tten thang didm 5. 
Ben cgnh do, kdt qud khdo sat ve dinh hudng 
lanh dao cua CEO ttong cdc DNNW d Hd Ndi 
thu dugc cung cd su khac bidt so vdi ket qua 
nghien cdu cua Farkas va Wetlaufer (1998). Ket 
qua ndy cd thd hidu Id cac DNNW ViSt Nam 
dang ttong qua trinh xdy dung nen tan^ va tim 
kidm hudng di, nen cdc dinh hudng chien luge, 
chuyen mdn vd ddi mdi dugc coi ttpng hem, vd 
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khac vdi cdc doanh nghiep Hoa K3' tap trung 
chu ydu vao dinh hudng kidm sodt, noi mdi 
trudng kinh doanh da dugc hodn thien. 

Thie ba, cac doanh nghidp tham ̂ a khdo sat 
dugc cac CEO ddnh gia dang cd kdt qud hoat 
dpng kha ti'ch c\rc, va khdng cd nhieu su khde 
biet gifta ket qud hogt dpng cua tdt cd cdc doanh 
nghidp khao sat vd kdt qud hoat ddng cda 62 
doanh nghiep vdi CEO cd dinh hudng lanh dgo 
ro rdng. Ket qud nay gpi md ba nhdn thdc nhu 
sau: 1. danh gid ket qua hoat ddng cua doanh 
nghiep cdn dua ttdn cac tidu chi thdng nhdt vi du 
nhu dua theo cdc chi sd trung binh ngdnh, cdn 
bang hdi theo cdm nhdn cua ngudi tid Idi se dd hi 
nhidu; 2. ddnh gid kdt qud hogt ddng cua doanh 
nghidp cdn dugc khdo sat ttong mdt thdi gian 
ddi, cd thd Id ttong nam nam, mudi nam dd nhin 
tiidy SIT dn dinh ttong xu hudng phdt tridn cua 
doanh nghidp so vdi cac tidu chudn tnmg binh 
nganh. 3. kdt qua ndy ciing ciiug cd them mdt 
phdn nhgn dinh cua Farkas va Wetlaufer (1998) 
rdng, chua dd co sd dd khdng djnh mdi tuong 
quan true tiep gifta dinh hudng lanh dao va kdt 
qua kinh doanh, ddng thdi cung iing hd quan 
diem tidp can rdng nghidn cdu dinh tinh Id mdt 
phuong phdp phu hpp khi nghien cdu vd Idnh 
dgo. 

Kdt qua nghien cdu cung gdp phdn ldm rd 
nhdn thdc rang khdng tiid khang djnh cd mdt 
cdch thdc hay dinh hudng lanh dgo ndo Id quan 
ttpng nhat, md cd nam dinh hudng lanh dao la: 
dinh hudng ehidn lupc, dinh hudng nhdn su, 
djnh hudng chuydn mdn, dinh hudng ddi mdi, 
ddu cd khd nang giup cdc nha lanh dao ddn ddt 
va tgo ra gia tri cho doanh nghiep cua minh. 
Ddng thdi, cung khdng thi chdc chdn rang cd 
xac lap va sd dung mdt dinh hudng lanh dao rd 
rdng thi doanh nghidp se dgt dugc kdt qud cao, 
bdi vi lanh dgo chi la mdt tiong sd cac nhan td 
ben ttong cd tac ddng ddn hieu qud hogt ddng 
cua doanh nghiep, ttong bdi canh mdi trudng 
hogt ddng cua doanh nghidp. Kdt qud nghien 
cdu nay cung giup cac nha lanh dgo y thdc ro 
hon vai trd cua minh tiong vide dinh hudng vd 
ddn ddt td chdc. Theo dd, cdc CEO phai xac lap 
dinh hudng lanh dgo ro rang, ddng thdi phu hgp 

vdi ddc thd td chdc vd mdi trudng hogt ddng cda 
doanh nghidp, qua do, CEO khdng dinh dugc 
vai ttd ddn dat va tgo d ^ g gid tri eho td chdc. 
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