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Tom tat 
Doanh nghiip xd hdi (DNXH^ cd vai trd quan 

trgng vdo gidi quyit nhimg vdn di xd hdi nhu 
tgo cong dn viic ldm cho nguoi lao dgng khuyit 
tdt vdphii nic ndng thdn, gidi qicyet vdn di mdi 
trudng.v.v...PhdttriinDNXHa VietNam dang 
gap nhiiu nhicng khd khan cd ve nhgn thiec vd 
chinh saeh hd trg ciia Nhd nude. Bdi viit ndy 
tgp trung xdy dycng mgt md hinh cdc yiu td dnh 
hu&ngden doanh nghiep trin cosdticviee tdng 
quan cdc nghiin cicu da dugc thuc M$n tren thi 
gi&i, t^ do phdn tieh nhimg yiu td dnh hudng 
den phdt triin DNXH tie cdc trudng hgp doanh 
nghiep diin hinh vd di xudt mdt sd chinh sdch 
di phdt triin doanh nghiep xd hdi & VietNam. 

Ttr khoa: Chinh sdch, doanh nghi$p xa hdi, 
md hinh, yeu td dnh hudng. 

1. Gidi thif u 
Ngay nay, su thua nhan doanh nghiep xa hpi 

(DNXH) dang ttd nen phd bien d nhieu nudc. 
Cdc DNXH ttdn thi gidi dang the hipn ro vai ttd 
ttong viec thdc ddy nin kinh te ddng thdi gidi 
quyet nhieu vdn di xd hdi hen quan den viec 
ldm, tao CO hpi cho ngudi khuyet tdt, ngudi 
ngheo, nhung ddi tupng hi xa hpi ky tbi, xa lanh, 
bdo ve quyen lpi cua tte em vd phy nu. Nhieu 
md hinh DNXH thdnh cdng tten thi gidi vd 
duoc ddnh gid Id mang Iai Ipi ich, ldm thay ddi 
xd hdi nhu: Ngdn hang Grameen (Bangladesh); 
dy an nudc sach do cdng ty Hemispheres; 
Kozama (Kenya), TOMS shoes tdng giay cho 
tte em chau Phi, Oneworld Health, v.v.. 

Q Met Nam, si doanh nghiep xd hdi chua 
nhilu, nhung dang cd sy vuon len manh me 
ttong nhung ndm gdn ddy. Ben cgnh dd, sd 
lupng cdc td chdc cd tilm nang di ttd thdnh 
DNXH d Viet Nam hien len tdi 25.600 td chiic 
cdc loai (CSIP, 2012). D I cd thi khai thdc tilm 
ndng vd dinh hudng nhieu doanh nghiep, td 
chdc di theo md hinh DNXH, cdn cd nhdng 

nghien eiiu ehuyen sdu phdn tich, tdng hop cdc 
ylu td dnh hudng din DNXH, tu do xay dyng 
mpt hp thdng sinh thdi bl tto vd tao dilu kien 
cho su phdt tiiln bin vung cua DNXH. Xudt 
phdt tii nhu cdu thuc tiln vd nhung khodng ttdng 
ttong nghien ciiu tai Viet Nam ve Imh vyc 
nghien ciiu DNXH, nhdm tdc gia thyc hien 
nghien ciiu vdi myc tieu xay dyng md hinh cdc 
ylu td dnh hudng din DNXH. Tren ca sd 1̂  
thuylt ndy, mdt sd trudng hpp DNXH duac 
phdn tich de minb chiing cho sy can thiet cua 
cdc ySu td ttong viec tgo nen thanh cdng eho 
DNXH. Tu do, nghien cihi dua ra mdt sd 
khuyen nghi de tich hpp cdc ngudn lyc vd thdnh 
phin cda xa hdi tham gia vdo viec tao ra mdi 
trudng vi md vd vT md cho sy phdt triln DNXH 
d Viet Nam. 

2. Ting quan nghien cdn vl cdc ylu tl dnb 
hudng din DNXH 

Chinh vai ttd cua DNXH vd sy cdng n h ^ ciia 
xd hdi doi vdi DNXH, ban bao gid hit nhihig 
bdi hpc thanh cdng td cdc md hinh DNXH da 
dupc tim hieu, nghien cuu, phdn tich va ddc nit 
ra nhiing nhdm yeu td chinh cho cac DNXH. 
Mdc dd quan ttpng cua cdc yeu td thdnh cdng lai 
khde nhau phu thudc vdo sy anh hudng manh 
mS td mdi trudng ben ngodi cd vT md vd vi md 
(Wronka,2009vd2013). 

Tdng hop td nhieu nghien ciiu cho thdy tdm 
ylu td quan ttpng vd phd biln nhdt ddi vdi thdnh 
cdng cua cac doanh nghiep xa hdi do Id: (1) lanh 
dgo, (2) quan he ddi tac (3) tap trung theo dudi 
muc dich xa hdi vd kinh doanh cua doanh 
nghiep, (4) tmh hap dan va ro rang cua khdi 
niem sdng tgo, (5) lap kl hoach kinh doanh vd 
tilp thi, (6) qudn ly loi ich ngdn ban vd ddi ban, 
(7) sy tham gia cua cdng ddng dia phuong, (8) 
qudn ly rui ro (Sharir vd Lemer, 2006; Boyer, 
Creech vd Paas, 2008; Domenico, Haugh vd 
Tracey, 2010; Mason, 2012). Jonathan vd cpng 
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sy (2010) phdn tich cdc tnidng hpp diln hinh vd 
rut ra cdc nhdm ylu td tdc ddng den thanh cdng 
cua DNXH gdm: cdc tdc nhan mdi tnidng ben 
ngoai vd ddng lyc npi bO. Mdi trudng ben ngodi 
gdm chinh sdch cdng, sy tdc dpng cua bdi cdnh 
xahdi vd kinh tl. Ngudn lyc noi bd dupc de cap 
d ddy theo 4 gdc dp: nhdng ben lien quan; quy 
trinh npi bd; sy hpc hdi vd tang trudng; vd quan 
dilm vl tai chinh vd ngudn lyc. Theo Christine 
(2012), cac ylu tl nhu dpng co vd myc tieu, ylu 
td ddu vao cac ben lien quan va mang ludi lien 
hiep td chdc cd vai ttd quan ttpng ttong viec tao 
ddng chay cdc ngudn lyc de ho ttp cdc DNXH. 
Nghien ciiu ndy phdt triln md hhih he thing, 
ttong do nhdn manh sy tuong tac giiia cac td 

chdc ttong h§ thdng vd sy hop tdc gida khu vuc 
cdng vd khu vyc tu nhdn. Td chdc phi Chinh 
phu, ca quan Chinh phd, cdc t l chdc va cac co 
quan vien ttg da phuong ddng vai ttd quan 
ttpng. Ngodi ddu vdo hihi hhih nhu tai chfnh, 
thiet bj vd nhd mdy cdn kit hpp vdi cdc ngudn 
lyc vd hinh, ddc bipt Id ttong viec tilp can thdng 
tin, k^ thu|lt vd qudn tri tri thiic, gido dye vd ddo 
tao. Cac ylu t l ndy giup DNXH thilt Idp quan 
dilm chiln lupc vl nhu cdu tuong lai cua thj 
tiudng, qudn 1̂  tl chdc vd dli mdi cdng nghe. 
Tdng hpp td gdc nhin cda nhilu nghien ciiu, 
nhdm tdc gid tiln tdi md hhih hda cdc yeu td 
theo hai nhdm ylu td vi md vd ylu td vT md nhu 
sau: 

Hinh 1: Cdc yiu to anh hudng din DNXH 
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2.1. Yiu td chu doanh nghiep ~ Doanh nhdn 
xahdi: 

Khanang vd tinh each cua doanh nhan xahdi 
dupc cho Id mpt yen td quan ttpng. Cdc nghien 
ciiu chi ra rang, ngudi dung ddu DNXH can cd 
cdc dac diem hhix nd lyc tim kilm cdch tiiiie mdi 
de cung cdp dich vu, tao ra gid tri cho cac dich vu 
hi^n tgi cua minh va phdi chiu rdi ro cho cdc ddi 
tuong myc tieu cua doanh nghiep 
(BrinckerhofF, 1999). Hon nda, kinh doanh 
thanh cdng cung dya tten nhdn thdc xa hdi cua 
doanh nghiep vd khd nang dua ra cac gidi phdp 
de ddi phd vdi cac van de phiic tap (Greenberg 
vd Sexton, 1988; Baron, 2000). Tdm lai, nhung 
ddc diem quan ttpng nhdt cua cdc doanh nhdn xa 
hpi Id long can ddm, dp ben bi vd sy san sang 

EH QUAN Lt KINH T l 

chdp nhdn rui ro de hgn chl nhimg tdc ddng Idii 
ddi mat vdi ttd nggi vd thdt bgi ddng thdi tao 
cdm hdng cho ngudi chd doaih nghiep ttong 
qua trinh thay ddi xa hpi, ddn den tao ra nhieu 
gidi phdp kinh doanh mdi de thay ddi mot p h ^ 
thi gidi (Hartigan vd Billimoria, 2005). 

2.2. Ngudn nhdn lyre 
Badri vd Davis (1995) dd nhdn manh vai ttd 

cua viec ddo tgo nhdn lyc nhu mpt ylu td then 
chdt cua DNXH. Cdc DNXH thudng su dyng 
ddi tupng lao dOng la ngudi thudc tdng lop ddy 
cda xa hdi, ngudi khuyit tdt, nhung ddi tupng dl 
bi tin thuang nhu ngudi nhilm HIV, tte em, phu 
nd. Vi vdy, vifc ddo tao, huan luyen vd xdy dyng 
van hda dli vdi nhiing ngudi lao ddng nay Id rdt 
cdn tiiilt. YIU tl nhan lyc d ddy cdn duoc dl c^p 
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d gdc dd qudn ly, cdc nhd nghien ciiu danh gid 
qud trinh ldm viec nhdm cda dpi ngu thdnh lap 
va qudn I;ŷ  Id vd cung quan ttpng vd ndm vai trd 
then chdt. Cdc DNXH thdnh cdng diu chu ttpng 
din viec xdy dyng va cung cd ngudn nhdn lyc 
lanh dao. 

2.3.1 tuong Mnh doanh, khd ndng sdng tgo 
Cac DNXH sd dung eac sang kien, md hinh 
kinh doanh ddi mdi dd gidi quyet nhung v ^ dl 
xd hdi, tdn dung nhiing nguon luc nhdn rdi dl 
tgo ra gid tri va tdc ddng xa hpi. Vi du, SEKEM, 
mdt td chdc Ai Cap, su dyng phuong phdp smh 
hpe ndng nghidp dl biln sa mgc thanh dat mdu 
md vd tinh chinh hogc sdn xudt thyc phdm sinh 
thdi nhu dugc phdm vd det may ty nhidn. Tdng 
cdng ty Hpp tdc xa Mondragdn da thilt kl chl 
dp dac bipt hpp tdc gido dye vd lao ddng, tao 
dieu kien gidp cdc nhdn lyc nhdn rdi hpc them 
cdc ky ndng vd khuyen khich cdng nhdn sang 
tao vd cd dupe cdng dn vi^c ldm (Mair vd 
Schoen, 2005). Ylu td thdnh cdng quan ttpng 
cho cdc doanh nghiep xa hdi phdi bao gdm chien 
lupc kich boat ngudn sdng tgo. 

2.4. Sdn phdm 
Kee (2009) da khdng dinh neu khdng cd chdt 

luong sdn phdm thi DNXH cung khdng the tdn 
tai duoc ttong dilu kien kinh tl hien nay. Nhieu 
sdn phdm cua DNXH cd lpi thi nhdt dinh khi 
gdn vdi cdc vdn dl xa hpi. Vi vdy, chu ttpng vdo 
viee ndng cao chdt luong sdn phdm Id chien lupc 
Idu ddi dl tyu duy tri dupe sy ben vdng cho 
DNXH. Ben cgnh dd, tdt ca cdc yeu td cda sdn 
phdm diu cdn ddp iing vdi nhu cdu cda ngudi 
tieu dung vl mdu ma, kilu ddng, gid cd, bao bi, 
V.V.. (Leadbeater, 2007). 

2.5. Qudn ly tdi chinh vd qudn ly rui ro 
Theo quan dilm cua Sharir va Lemer (2006), 

cdc DNXH phdi cd khd ndng dgt duac ty chu tai 
chinh dl cung cdp cdc nguin lyc vd theo dudi 
muc tieu cua minh, ddm bdo tmh Hen tyc vd tinh 
bin vung cda doanh nghiep. DNXH thdnh cdng 
khong thi chi dya vdo tdi ttp hogc tto cdp cua 
chinh phii md cdn xdc djnh rd thi trudng myc 
tieu, dl ddp ling nhu cau thj ttudng, udc tinh nhu 
cdu cua ngudi tidu dung, qudn Iy chi phi va co 
cdu doanh tiiu (Yang vd cpng sy, 2010). Alvord 
va cdng sy (2004) chi ra rdng cdc DNXH thdnh 
cdng tdp trung vdo viec thdnh lap gidm sat chat 
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che, hp thdng danh gid vd thyc hien cdc do ludng 
hieu su4t. Weerawardena vd Mort (2006) ciing 
ung hp cdc DNXH thyc hien qudn Iy rdi ro. Vi 
vdy, nghien ciiu ndy cho thdy rdng, boat dpng tdi 
chinh vd qudn Iy rui ro nen duoc coi la yeu td rdt 
quan ttpng dl ddmbdo rdng cac DNXH cd the ty 
cung ty cdp vd ben viing, quyet dinh sy thanh 
cdng quan ttong cda cdc DNXH. 

2.6 Quan hi ddi idc, mgng ludi quan h4 
Terziovski, Soahl vd Samson (1996) nhan thdy 
lien mmh vdi ben ngodi, vd chiln luac vdi cdc 
nhd cung cdp Id nhung ylu t l quylt dinh thdnh 
cdng cua mpt DNXH. Hon niia, DNXH cd the 
hpe cdc ky nang quan ttpng vd dat dupc kiln 
thiic tryc tiep hay gian tiep. Dieu ndy giup 
DNXH ttdnh dupe sy triing lap khdng can thiet 
vd ldng phi ttong boat dOng sdn xudt, cd the chia 
se nguin lyc sdn cd vd cdc cdng ngh$ de nit 
ngdn thdi gian phdt triln sdn phdm, nhanh 
chdng ddp ung nhu cau thi trudng. Ngodi ra, 
mang ludi xd hdi cdng Idm tang hifu qud cua 
viec xdc dinh cdc nhu cdu xa hdi vd co hpi thich 
hpp de phdt trien kinh doanh (Shaw vd Carter, 
2007). 

2.7Ke hogch, md hinh Mnh doanh 
Shore (2005) chi ra rdng mOt DNXH tiidnh cdng 
la cd thi tao ra mdt md hinh kinh doanh hon Id 
dya tten ddng gdp td thien. Vi v^y, cdc DNXH 
cdn mOt nhiem vy xa h^i vd myc tieu ttong kl 
hogch cua hp dd phdt trien kinh doanh. Cdc 
DNXH cd the ty chu ve tdi chinh bang cdch ban 
nhung sdn phdm/dich vu dap iing nhu cau cua 
thi trudng tieu dung vdi mot md binh kinh 
doanh ben vung, tgo sy thing suit ttong van 
hdnh doanh nghiep (Seelos vaMair, 2005). 

2.8 Chinh sdch, phdp ludt 
Chinh phu cdn khai thdc tdt loai hinh DNXH dl 
cd the ddnh nhieu nguin lyc ban cho cdc cdng 
viec khde (Hartigan vd Billunoria, 2005). Vi 
v^y, cdn cd cdng nh^ sy hpp phdp dli vdi logi 
hinh doanh nghiep ndy. Ddng thdi Chinh phu 
ciing can hd ttp thdng qua cdc chinh sdch, cung 
cdp cdc dieu kien co sd hg tdng giup DNXH cd 
thudn Ioi ve mat phdt Iy. Nghien cdu cua Roiiter 
va Vivas (2009) da chi ra mdi trudng phdp ly da 
cdn ttd sy phdt trien cua cac doanh nghipp xd hpi 
d Argentina. Nhieu qudc gia tten the gidi (vi dy: 
Vuong qudc Anh) chinh thdc cdng nhdn DNXH 
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vd tgo Idp khung khi phdp I^, ban hanh cdc 
chinh sdch khuyin khich, hd tta sy phdt triln 
DNXH dl khu vyc ndy ttp giiip Igi Nhd nudc 
thuc hien cd hieu qud hon cac myc tieu xa hpi 
(CSIP, 2012). 

2.9. Cae ngudn quy hd trg qudc ti 
Ben canh viec chu ddng ngudn vdn vd qudn ly 

tdi chinh hieu qud, nhilu DNXH cung cd thudn 
Ipd khi tilp can cdc ngudn vdn. Ddy Id mdt ttong 
nhung ngudn tdi ttp Idn, ddm bdo cho su vdn 
hdnh vd boat ddng cda cac DNXH. Mpt sd 
ngudn quy phi biln cho DNXH nhu: Ashoka, 
The SkoII Foundation, the Schwab Foundation 
Id 3 td chdc phi Chinh phd thudng xuyen phdt 
hien vd hd tta cdc DNXH vl ngudn vdn (Roiiter 
vd Vivas, 2009). 

2.10. Mdi trudng vdn hda, xd hgi 
Roiiter vd Vivas (2009) nhdn dinh yeu td quan 

ttpng cua mdi tnidng van hda, xd hdi ddi vdi 
DNXH Id nhdn thiic ciia xa hpi vl DNXH, su 
hi$n dien vd phdt triln cda xa hdi dan sy vd cac 
nhd hogt ddng xa hpi. Ben canh dd, nghien ciiu 
ndy ciing nhdn mgnh tinh thdn nghiep chu ttong 
xa hdi cung vdi sy ket ndi, tuang ddng ttong 
ngdn ngd, tdp qudn, vdn hda giira cdc Idiu vyc 
ciing se tao dilu kien cho DNXH phdt trien. 
Nhiing thay ddi ttong thdi quen tieu dung bin 
viing, tieu dung xanh, tieu dung gan vdi cdc van 
de xd hpi ciing dupc ddnh gid cd tdc dpng tich 
eye den ddu ra vd loi nhu|ln cho cdc DNXH 
(Kee, 2009). 

2.11. Hd trg chuyen mdn 
Hd tto chuyen mdn Id yeu td de DNXH md 

rdng md hinh vd phdt trien. O My, hinh thdnh 
mpt he thdng sinh thdi cua cdc Vien Nghidn cuu, 
Quy tu nhan vd cdc dich vy hd tta DNXH (bao 
gdm nhiing nghien ciiu chuyen sdu vl qudn Iy 
phi Ipi nhu§n, cung cdp nin tdng cho nhung md 
hinh DNXH vd gidi phdp sdng tgo, kl hogch 
kinh doanh canh ttanh de khai thdc chuyen mdn 
vd cdc ngudn lyc). Cdc Vien, Trung tdm vdi 
nhiing nghien cdu vl DNXH cdn cd vai ttd tu 
vdn, dinh hudng DNXH ttong cac giai doan 
phdt trien vd tham gia vdo qud trinh tich luy thd 
nghiem cua doanh nghiep (Roiiter va Vivas, 
2009). 

3. Phdn tich yeu t l thdnh cdng cua mdt so 
DNXH thdnh cong trSn thi gidi 
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3.1. HgiLiin hi$p Bdc Harris (North Harris 
IVust) 

Hpi Lien hi§p Bdc Hams (Scotiand, Anh) Id 
mdt md hkih DNXH sdng tgo dugc thdnh lgp 
bdi m0t c0ng ddng ddn cu nhdm §idi quylt cdc 
vdn de cda dia phuang vd ndng cap chat Iupng 
sdng. HOi dupc thkih Î p nam 2003 dl thay mgt 
todn bp cpng ddng khu vyc Bdc Harris mua lai 
va qudn 1;̂  55.000 mdu ddt d Bdc Harris khi bilt 
tin Idiu vyc ndy se duprc rao han vdo nam 2002, 
Myc dich cda Hdi Id cdi thien tinh trgng gidm 
ddn sd keo ddi d khu vyc Bdc Harris thdng qua 
cdc du dn cung d p nhd d gid tiidp, cdc dy dn 
nang lupng, kinh doanh, tdi thilt nen ldnh tl vd 
tao ra ca b^i viec Idm de thu hut ngudi tte dja 
phuang d Igi Idm viec vd phdt triln viing. HOi 
Lien hi^p Bdc Harris Id mpt td chiic d^c ddo cd 
sy kit hop giiia cdng ddng, khu vyc tu nhdn vd 
myc tieu bdo ton thien nhien, dua ra mdt cdch 
tilp c|n mdi ddi vdi vin de ^udn Iy tdi nguy&i 
thidn nhidn chung cua cdng ddng. 

Trong sudt 10 nam hogt dpng, Hdi dd cho thdy 
sy tang trudng tdi chinh lien tuc, vdi ngudn thu 
dat 288.000 bdng Anh ttong nam 2008-2009. 
Mac du vdn cdn phy thupc vdo nhiing nguin 
quy ho ttp cho nhiing dy dn mdi, khodn ngdn 
sdch nay hi$n nay chi chiem 22% ttong tdng sd 
doanh thu cda Hdi. Mdi nam, Hdi diu tao ra mpt 
khodn thdng du tdi chinh, vdi dinh dilm Id 
97.000 bdng Anh. Ddy Id mdt khodn lpi nhu^ 
ddng ke, cho thdy sy phdt trien ben viing vd hieu 
qud ciia HOi. 

Su thdnh Idp vd phdt triln cua HOi Lipn hiep 
Bdc Harris Id kit qud cua rdt nhilu ylu tl, ttong 
do ban lanh dgo, ke hoach kinh doanh, mdi 
trudng xd hdi vd chinh sdch hd tto thudn lpi Id 
nhung nhdn tl thdnh cdng chinh. 
Ban Ldnh dgo: Id nhihig ngudi cd ky nang kinh 

doanh, cd sy cam kit cao, quyet doan vd gdn kit 
vdi cOng ding. Ban Lanh dgo gdm 13 ngudi 
duac chpn ra td dai dien tit 18 khu dan cu ttong 
khu vyc vd cd quyin bilu quylt ddi vdi mii vdn 
dl quan ttpng cua Hdi. Dieu ndy tgo ra tmh ddn 
chu vd gdn kit cao, tao duoc niem tin ttong cOng 
ddng dli vdi cdc quylt dinh cua Hpi. Chi ttong 
bon tiidng sau khi tin vung Bdc Harris se duoc 
giao ban, hp dd dua ra duoc mdt kl hoach kinh 
doanh vd cam kit xin tdi ttp dl mua lai viing 
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ddt ndy. Vd chi 11 thang sau dd, ho da thdnh lgp 
mOt DNXH dl qudn Iy khdi bdt dOng san ndy. 
Ban Lanh dgo ciia Hpi Bdc Harris ludn cd mdt 
muc tidu ro rdng Id tdi da hda loi nhu^ vd Ioi ich 
tii khdi tai sdn nay thong qua cdc y tudng va hinh 
thiic kinh doanh dl tai thilt nin kinh tl eua khu 
vyc vd tdi ddu tu vdo cdc dy dn cpng ding. 

Ki hogch Mnh doanh: ro rdng, nhanh nhgy vd 
sang sudt ciing dem Igi cho HOi nhung co hOi tao 
ra ngudn tiiu nhdp Idn vd In dinh. Trong nhiing 
ndm ddu, Hpi theo dudi chiln luoc "tdng trudng 
huu co" (organic growth). Theo dd, chi tap 
trung theo dudi nhiing du dn quy md nhd dl tao 
ra ngudn thu mdi bin viing hon vd nhiing boat 
ddng do phdi tgo ra " lpi Ich xa hdi" cho cdng 
ding. Khi doanh nghiep phdt triln han, Hdi 
quylt dinh chuyen sang ehien luoc "nudc ddi" 
ro rang han: tdi da hda doanh thu td nhiing hogt 
dOng sd dyn^ ddt dai vd bdt ddu khai thac tilm 
ndng td nguon nang lupng tdi chl, thdng qua 
cdng ty con cua minh. Ldc ndy, doanh nghiep 
bdt ddu tiln hdnh nhung dy dn vdi quy md Idn 
ban vd da dang hon, bao gom: md mpt tnmg tam 
tdi che cpng ddng, phat trien viec xay dyng nhd 
gid thap hop tdc vdi Herbrides Housing, dat 
dupc hop ddng qudn 1̂  mOt viing ddt bdo tdn vdi 
SNH, cung vdi viec thdnh Î p djch vy kiem Idm. 
Mdi dy an ndy diu ddng gdp dang ke cho myc 
dich xa hpi cua Hpi, vd mang Igi ngudn thu nhap 
mdi ciing viec nang cao nang lyc cho dpi ngu 
nhan vien. 

Yiu&ngMnh doanh vakha ndng sdng tgo.ihB 
hien qua sy sdn sang thu siic vdi nhiing Imh vyc 
mdi. Cudi ndm 2004, HOi da tiidnh l|ip cong ty 
TNHH Thuang mai Harris dl thyc hien nhung 
ITnh vyc kinh doanh mdi (chu yeu Id cac dy dn 
ndng Iupng), nhdm vdn p;iii duoc tinh chdt tii 
thien cua HOi vda tdi thieu hda nii ro eho HOi. 
Myc tieu cda hpi Id da dgng hda toi da ngudn thu 
tit viec khai thdc ddt dai va tai sdn thudc sd huru 
cua Hdi. Thdng qua nhiing nghien ciiu thyc 
nghidm tu nhiing ndm trudc dd, HOi tdp tnmg 
vdo tdm linh vyc chinh: Tram nudi cd voi, bat 
dOng sdn, cdc dy an vl nSng luong, cho time bat 
dOng san, qudn ly ddt dai, phat trien cdc ttang 
ttgi nhd, cham sdc bdy huou, vd cho thue ddt. 

khdng chi till hien sy sdng tao d cdc hoat dOng 
kinh doanh, HOi cdn thi hien su sdng tao d cdc 
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hogt ddng phdt trien cOng ddng. Ndm 2005, sau 
khi da dat duoc nguin doanh thu dang ke, Hdi 
thdnh lap Quy Phat triln Cpng ddng nhdm gidi 
ngdn khodng 10 nghin bdng tii tien tai tto mdi 
nam cho cdc cu ddn dia phuong de Idiuyin 
khich hp thdnh Idp nhiing doanh nghiOp nhd, 
nhung hogt dOng phdt trien cOng ddng. Tinh din 
nay, HOi da hd tta hon 65.000 bdng cho cdc cd 
nhan/ td chdc mudn thyc hien cdc hogt dOng vi 
cpng dlng.A^ec Idm ndy giup tao them nhilu 
viec Iam, cdi thien kinh te vd ndng cao cdc hogt 
dOng xd hOi tai dia phuang. 

Khd ndng qudn ly tdi chinh vd qudn ly rui ro; 
Ngay tii khi thanh Idp, Hdi da xdc dinh phdi ty 
dling bdng ddi chdn cua minb vd tap trung vdo 
viec dat dupc sy ben viing vl tdi chinh. Khi tdi 
chinh bdt ddu viing mgnh, Hdi dd diing nhiing 
khodn th^g du nhu mdt ddn bdy dl ihu hdt 
nhilu dy dn hd ttp hon. LTdc tinh cd mdi mdt 
bdng dupc tao m tii cdc boat dpng kinh doanh, 
Hdi thu hut dupc ba bdng td ben ngodi de bat 
ddu mpt hoat dpng kinh doanh khde. Vdo thdi 
diem khung hodng kinh te 2008, chien lupc cda 
Hpi Id " Can ttpng ve tai chinh". Theo do, HOi 
chu truong khdng vay qua muc de theo dudi 
nhiing dy dn Idn. Dieu nay Id do su nhdn thdc 
dupc rang Hdi dang phu thupc nhieu vdo ngudn 
thu td cdc dy dn thuy san, va vi vay thi trudng 
nay se dl bj tdn thuong bdi nhiing cu shock tdi 
chinh. Tgi thdi dilm ndy, Hdi quylt dinh tao mdt 
khodn dy phdng khodng 100 nghin bdng dl dl 
phdng ddi vdi su mat dn dinh ttong bdt cu ngudn 
thu chinh ndo cua Hpi. 

Quan h$ ddi tdc vd mgng lie&ixd hdi dia Hgi: 
Hdi dd xdy dung mii quan he vdi nhilu mang 
ludi xa hOi nhu HiSp hdi Di sdn TMen nhien 
Scotiand (SNH) va HOi John Muir. Trong dd, 
HOi John Muir da hd ttp rat nhieu cho hdi Bac 
Harris ve mat tdi chinh, nhan lyc de qudn Iy, 
phdt triln vd bdo tdn khu vyc Bdc Harris. Nam 
2004, Hpi tiidnh Idp Friends of North Harris dl 
thiet lap mdi quan he ddi hgn giiia nhiing ngudi 
ban dia vd nhiing ngudi cd quan tdm tdi vung 
Bdc Harris. Bang cdch ttd thdnh "mOt ngudi bgn 
cua Bac Harris", phi hOi vien (25 bang/ndm eho 
hdi vien thudng) ma mdi ngudi ddng gop se 
duoc sd dyng de tgo nen nhiing thay ddi cho 
vimg dat Harris thdng qua cdc dy dn cua HOi. 
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Nhung uu ddi ddnh cho hOi vien bao gdm gidy 
chiing nhan, bdn tin, tiiiep gidng sinh va gia uu 
dai Idii mua cac sdn phdm cua HOi. Ddy Id mdt 
cdch Idm sdng tgo, vda huy dOng duoc sy tdi ttpr 
tii cdc cd nhan, vda tao ra mang ludi gdn kit 
ttong cOng ding rOng Idn cd chimg mdi quan 
tam tdi sy bdo tin vd phat triln cua khu vyc. 

Chinh sdch vdphdp lugt: Chinh phu Anh cho 
phep sy sd hiiu vd qudn ly ddt dai dli vdi mOt td 
chiic cdng dOng nhu Bdc Harris, till hipn qua bo 
ludt cdi each ddt Scotiand. Ben canh dd, Hdi cdn 
ttanh thu sy hd ttp td cdc dy an khuyen khich 
DNXH cda Chhih phu dl tao ngudn lyc phat 
triln cdc dy dn kinh doanh vd cpng ddng d Bac 
Harris. 

Cdc ngudn hg trg vi cd tdi chinh vd chuyin 
mdn: Khodn tdi tto 2.2 trieu bdng duoc Ban 
Lanh dao huy ddng dd giiip HOi mua Igi duoc 
todn bd khu vyc Bdc Harris. Tilp dd, cdc khoan 
tdi ttp ddng kl tCr Quy ddt Scotland, Highlands 
and Islands Enterprise (HIE) Community Laid 
Unit (gdi hd ttp ttong 3 nam dau vd sau ndy keo 
ddi them cdc nam tilp theo) vd cdc ngudn hd ttp 
khac da giup HOi thuc hien duoc nhiing dy dn 
kinh doanh vd phdt trien cOng ddng cua minh. 
Ben canh do, Cdng ty TNHH Phat trien Harris 
(mpt cdng ty phdt ttien cOng ding) da gidp dd 
rat nhieu cho HOi vl mat chuyen mdn qudn Iy. 
Nhung tu vdn cua HIE gidp ndng cao kiln thdc 
vd sy ty tm eho ban ldnh dgo cimg nhu thdnh 
vien ciia HOi. 

Mdi trudng xd hdi: cd tdc dOng rdt tich cue tdi 
hogt dOng cda Hdi. Trudc hit Id sy ding Idng 
cua tdt cd hon 700 cu dan ttong khu vyc khi 
quylt dinh tiidnh lap HOi nhu mOt DNXH. Dd 
cdn la sy sdn Idng hpp tdc cua nhung ngudi chu 
ddt khi dd uu tien vd dua ra mpt miic gid phu hop 
cho HOi. Quan ttpng, nhiing kinh nghiem td cdc 
cdng ddng trudc dd nhu Hdi Eigg, Knoydart, vd 
Assynt Id mOt nguin ddng lyc Idn ciing nhu bdi 
hpc qu^ bau cho HOi. Co thi thdy, mii cd nhdn, 
td chuc vd chinh phu ttong xd hOi diu cd nhan 
thuc dung ddn ve sy cdn thilt cua viec thdnh lap 
mOt DNXH cua mdt cdng ddng dan cu da tgo 
nen sy ddng thudn rdt Idn. 

Sy tiianh cdng cua HOi Bdc Harris Id kit qud 
cua rat nhilu yeu to, bao gdm cd vi md vd vi md. 
Ddi vdi mOt DNXH cua mOt cdng dong d^i cu 
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cdn non tte vd phdi qudn Iy mdt khdi lupng Idn 
tdi sdn, sy kit hgp giiia cdc ylu td ndi lyc va 
ngogi luc Id dilu rdt cdn thilt, tao dilu kiOn cho 
doanh nghiep phdt triln nhanh chong vd bin 
vflng hon. 

3.2. Doanh n^hi^pxd hgi tdi ckiEaglehawk 
DNXH tdi chl Eaglehawk (Eaglehawk) dupc 

tiidnh Idp bdi Cdng ty lien doanh Future 
Employment Opportunities (FEO) vdo nam 
1993 tai bang Victoria, AustraHa. Md hinh 
thdnh cdng cda Eaglehawk sau ndy dugc Cdng 
ty nhdn rdng them sdu doanh nghiOp tdi chl 
khde d cdc khu vyc khde nhau ttong Bang 
Victoria. Bdi vilt ndy sB phdn tich md hinh cda 
doanh nghiep ddu tien Eaglehawk nhu mdt md 
hinh kilu mdu thanh cdng ttong lihh vyc tdi chl, 
bdo ve mdi trudng. Myc tieu kep cda 
Eaglehawk la tao ra viec ldm vd keo ddi tudi thp 
cua nhiing bai phe thdi tiidng qua viec tdi che, 
gdp phdn bdo vd mdi trudng. Nhiing v^t li$u tdi 
che ndy se dugc ban cho ngudi tieu dimg, vd cdc 
sdn phdm tai che se dupc ban tai cdc cda hdng tdi 
che gdn dd vdi miic gid re. 80% thu nhdp td 
doanh nghidp se dugc diing de chi trd luong, 
nhdm tao ra tiiem nhilu viec ldm. Viec cd thdm 
nhiSu nhdn vien ddng nghia se cd them nhieu 
vdt phdm dugc tai che vd bdn Igi, qua dd lai tang 
thu nhgp cho doanh nghiOp - tgo thanh raOt 
vdng tudn hodn. 

Doanh thu trung binh hdng ndm cda 
Eaglehawk dat 1,2 trieu do la, vdi Igi nhudn 
rdng dgt trung binh 10.000 do la. Hien tai, 
Eaglehawk tao ra viec ldm cho khodng 40 ngudi 
trong tinh trgng thdt nghiOp vd hdu het ttong so 
hp Id thudc nhdm nhihig ngudi ylu thi, tdi che 
dugc khodng 13.000 tdn phi thdi mdi ndm. Sy 
thdnh cdng vl mat tdi chhih vd nhdng tdc ddng 
to Idn ma Eaglehawk dgt dupc id nhiing nhiing 
yeu td chinh sau: 

Ki hogch Mnh doanh: Tir trudc khi thdnh lap, 
cdng ty me FEO da tiln hdnh mOt nghien cdu 
thyc nghidm dl kilm tta miic dO khd thi cua dy 
an. Khdo sat cho flidy ngudn nguyen vgt lieu tdi 
chl ddi ddo tii cdc bdi phe thdi vd nhu cdu Idn tii 
ngudi tieu dung giup Eaglehawk tiiilt Î p mdt 
ke hogch kinh doanh chac chdn hon. Khi thdnh 
lap vd di vdo hoat dOng, doanh nghiep dd xdc 
djnh phuang hudng kmh doanh se Id mOt 
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DNXH ty chd, nghia Id mpi ngudn thu sS dupc 
tgo ra td hogt dOng thuong mai thay vi cdc 
khodn tdi ttg, ddng gdp. Ba tieu chi xdc dinh 
hidu qud hogt dOng dugc doanh nghiep dgt ra ro 
rang bao gdm: sd ngudi c6 viec Iam, sd tin phe 
thdi duoc tdi chl, doanh thu tiiudng nien dl thue 
them ngudi thdt nghiep. Bdng each tap trung 
vdo doanh tiiu td hogt dOng kinh doanh, doanh 
ng^dp da cd the phat trien mgnh mS md khdng 
phy thudc vao bdt cu ngudn tdi chinh ttg giup 
ndo. 

Qudn ly tdi chinh: Doanh thu dugc chia nhd 
thanh rat nhilu hgng myc nhu th^p, phi tiidi 
diOn tu, nhya, w. Cdc nhdn vien diu dugc bilt 
vl doanh thu cdn dat dugc vdi mdi myc dl dgt 
mye tidu chung. Bdi vi 80% doanh thu sS dugc 
danh de ttd luong cho nhan vidn, mdi nhdn vien 
deu cdm thdy cd trdch nhiem ttong viee tang 
doanh thu. Ddy la mOt each lam viia tgo ddng 
lyc cho nhdn vien, vda giup doanh nghiep dat 
dugc nhiing myc tieu tdi chinh da dl ra. 

Qudn ly nhdn SIJC: Tgi Eaglehawk, cdc nhdn 
vien ludn dugc tham gia binh ddng vdo qua trinh 
hogt dOng, Idn kl hoach Vinh doanh cua cdng ty. 
Nhung cuOc hop hdng tuan dugc td chuc dd 
nhdn vien cd the neu y kien vd thao ludn ve bat 
ky vdn de ndo, td cac y tudng tdi chl mdi, cdc 
vdn de nhdm kiem sodt ngan sach hang tudn, va 
cdc vdn dl vl qudn Iy td chiic. Cdch ldm nay da 
khuyin khich duge sy gan bd cua cdc nhan vien 
ttong boat ddng eiia doanh nghiep. 

Sdn phdm ddc ddo vd cgnh tranh: Yeu td thu 
hdt cua sdn phdm khdng chi nam d sy sdng tgo 
qua viec tai chl, md cdn nam d mdc gid cgnh 
ttanh so vdi chdt Iupng ciia sdn phdm. Phuong 
cham cua Eaglehawk Id Ididng "tang gid" cda 
sdn pham sau khi da dugc tdi che. San p h ^ 
dugc ban vdi gid ddng nhu gid trj cua chdng 
trudc khi dupc bdo dudng hay tdi che. Doanh 
nghiep tin rdng cdc khdch hdng mong mudn 
nhiing san phdm co bdn d mdc gid thap nhdt vd 
chinh khdch hdng Id ngudi "gia tang gid tti" cua 
sdn phdm. Mdc gid cgnh ttanh nay, do do, da 
dem Igi doanh sd ban hdng rat Idn cho Doanh 
nghiep. 

Quan hi ddi tdc vd mgng lu&i, td chuc trong 
xd hgi: quan hO cda cdng ty me FEO vdi chinh 
quyin thdnh pho Bendigo ciing Id mOt ttong 
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nhiing nhdn td thdnh cdng cua Eaglehawk. Neu 
nhu khdng cd sy phe duyet cua hdi ddng, cdc 
doanh nghiep tdi che se Ididng the hogt dpng vi 
gia^ phep boat ddng thudng Id mot ylu td then 
chdt de thdnh lap mOt doanhnghiep tdi chl. Qua 
trinh ldm viec vd thuylt phyc chinh quyin dia 
phuang ve Ipi ich cua tdi che cdng ddng bao 
gdm gidm thdi phi lieu vd tgo cdng an viec ldm 
da ddng gdp khdng nhd vdo thdnh cdng cua 
doanhnghiep. 

Sy thdnh cdng cua cd hai md binb doanh 
nghidp xa hOi d tten diu dgt dupc bdi rdt nhilu 
yeu td bao gdm cd vi md vd vimd. Nhung ylu td 
ndy diu cd sy hd ttg, bd sung cho nhau, giiip 
doanh nghidp hinh thdnh vd phdt trien bin viing. 

4. Khuyen nghi chfnh sdch vl phat trien 
hieu qud md lunh DNXH tai Viet Nam 

DNXH d Viet Nam dang ttong giai dogn ddu 
phdt triln vdi mOt sd cdc md hinh cd nhiing 
thdnh cdng nhdt dinh nhu Mai Handicraft, nhd 
hdng KOTO, w. Tuy nhien, nhilu DNXH vdn 
dang phdi ddi mat vdi nhiing thach thdc td cd 
ndi luc vd ngoai lyc. Nhung chinh sdch hd ttgtd 
chinh phu de ndng cao ndng lyc cho DNXH vd 
tgo ra mdt mdi trudng thudn Ipi cho DNXH phdt 
triln Id rdt cdn thilt. Cac khuyin nghi chinh sdch 
nhdm phdt triln hieu qud DNXH tai Viet Nam 
bao gdm cdc dilm chinh sau: 

Mgt Id, tgo mdt khudn khd phdp ly cho 
DNXH. Luat Doanh nghiep sua ddi bl sung 
nam 2014 da de xudt DNXH Id mdt loai hinh 
doanh nghiep tai Viet Nam. Day Id mdt budc di 
quan ttpng, cd tinh chdt md ddu cho cdc chinh 
sdch hd tto tiep theo td nhd nudc cho DNXH. 
Tuy nhien, viec quy dinh cy tbi vl cac tieu chi 
xdc dinh DNXH can dupc thdo ludn va ldm rd 
hon, ttdnh gdy hilu ldm. 

Hai Id, tgo dieu kien cho DNXH tiep can vdi 
ngudn vdn. Dieu ndy cd thi thyc hien thdng qua 
quy dau tu tryc tilp cda nhd nudc, hodc thdng 
qua viec phdt trien thi trudng ddu tu tdc dOng xd 
hOi vdi cac td chuc dau tu tac ddng trung gian. 
Ba Id, md rOng co hOi cho DNXH tham gia phdn 
phdi dich vu cdng thong qua co chl ddu thdu cdc 
dich vy cdng, quan tdm ban tdi cac gid tri xa hdi 
md cdc nhd dy thdu mang lai. 

Bdn Id, phd bien vl DNXH tdi cOng ding 
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thdng qua gido dye, tmyin thdng, chuih sdch 
nhdm tao ra mdi trudng van hda, xa hdi phd hop. 

Ndm la, ndng cao ky ndng, hd ttg chuyen mdn 
cho DNXH tiidng qua cdc chuang trinh ddo tgo, 
hoac cd thi thyc hien qua cdc td chiic phi Igi 
nhuan, phi Chinh phu hd ttg DNXH. 

Sdu Id, tl chdc nhieu dien dan, mang ludi de 
kit ndi cdc DNXH vdi nhau, kit ndi DNXH vdi 
cdc nhd ddu tu va nhd hogch dinh chinh sdch, md 
rOng mang ludi hgp tdc cho DNXH./. 

TAILlfUTHAMKHAO 
• Alvord, S.H., Brown, L.D. va Letts, C.W. (2004). 
'Social entrepreneurship and societal transformation'. 
The Joumal of Applied Behavioral Science, Vol. 40, No. 
3,pp.262-282. 
• Baron, R. (2000). 'Emotional and social intelligence: 
insights from the emotional quotient inventory (EQ-i)', in 
Reuven, B. and Parker, J.D.A. (Eds.): Handbook of 
Emotional Intelligence, Jossey-Bass, San Francisco. 
• Boyer D., Creech H., Paas L. (2008). Critical success 
factors and performance measures for start-up social 
and environmental enterprises, Report for SEED 
I n i t i a t i v e R e s e a r c h 
P r o g r a m m e , p p . 1 1 5 - 1 3 9 . 
• Brinckerhoff, PC. (1999). Social Entrepreneurship, 
John Wiley and Son, Inc.,New York. 
• C. H. Kee (2009). Socially Responsible Consumption-
the Future is Now, Hong Kong Social Enterpreneur 
Fomm, Issue 60,2009. 
• Christine Nielsen (2012). 'Networks for Social 
Enterprise: Applying a systems perspective to case 
studies in Latin America". Intemational Joumal of 
Business and Social Research (IJBSR), Volume -2, N0.-6, 
November 2012. 
• Cobum vk Rijsdijk (2010). Evaluating the success 
factors for establishing a thriving social enterprise in 
Scotland - Case studies to inform and inspire, Scottish 
Government Social Research, pp.69-79. 
• Coy, S.P., Shipley, M.F., Omer, K. and Khan, R.N.A. 
(2007) 'Factors contributory to success: a study of 
Pakistan's small business owners'. Journal of 
Developmental Entrepreneurship, Vol. 12,No. 2, 
pp. 181-198. 
• CSIP, CIEM vk BC (2012), Doanh nghi$p xa hgi V^i 
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