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Dlnh Vift Hda* 

Tdm tdt 
Day la mpt nghien cieu ve cdc vdn di lien 

quan tdi tri thuc, qudn ly tri thirc vd su dnh 
hu&ng cua lanh dgo trong mdt td chiec thdng 
qua cas& ly lugn vd khdo sdt ihuc te tgi Cdng t^ 
Cdphdn Mai Linh Miin Bdc (ML-MB). Tic kit 
qud nghien cuu, bdi viet se dua ra mptsd nhicng 
Min nghi trong dd cd nhicng vdn di md cdn bd, 
nhdn vien cong ty dd ihuc hiin tdt vd nen tiip tuc 
duy tri vdphdt trien. Song cUng cd rdt nhieu vdn 
de md cdn bd, nhdn viin cdng ty chua dgt dugc. 
Bdi viit cung mgnh dgn dua ra mot sd Min nghi 
nhdm tiip tuc ndng cao hiiu qud qud trinh duy 
tri vdn tdi sdn, chdt lugng chia se tri thuc tgi 
Mai Linh Miin Bac thdng qua he thdng chinh 
sdch, vai trd cua ldnh dgo di tgo ra mdi tru&ng 
ldm viic tdt han. 

Tft khda: Ldnh dao, qudn tri tri thftc,v6n tri 
thftc, ldm vifc theo nhom, chia se tri thuc 

D$tvdndi: 
Trong dieu kifn ndn kinh te todn can dang didn 

ra mft cdch nhanh chdng cung nhu sy chuydn 
djch Idn mgnh cua ndn kinh ti Vift Nam, cung 
vdi do Id tdc df phdt trien cfta cuoc each mang 
khoa hgc ky thudt va cdng nghf, su biing nd 
tiidng tin vd tti thftc trong nin kinh td phdng, 
tiidi ky 1^ nguydn kinh td tii thftc..., cac tl 
chftc, doanh nghifp don nhgn rdt nhiiu ca hgi vd 
cflng dli mat vdi nhidu tiidch tiiuc. Thdng tin trd 
len r̂ t quan tign^ vd doi hdi cdc tl chftc, cd nhdn 
phdi bidt cdch tidp can, chgn lgc vd xft ly thdng 
tin hgp ly khi ra quydt dinh hay gidi quydt vdn 
di. Ngudn yin nhdn lyc dd ttd tiidnh "tdi sdn 
quy gia nhdt, quan tigng nhdt va quydt dinh 
nhdt" dli vdi sy tin tgi va phat tiiin cua bdt cft td 
chftc ndo, nhimg do phdi Id nguin nhdn lyc c6 tri 
thftc, CO ky nang trmh df cao (Dmh, Viet Hda 
2009). Nhu v|iy, ttong didu kifn dy, cdc tl chftc, 
doanh nghifp cdn phdi bidt each tidp can hf 
thdng ttidng tin cflng nhu phat huy tli da vd duy 
tri, phdt tiidn vin tai san tii thftc qu;̂  gid cua tl 

*Dinh Y\^K H6a, Tign sT, Dai hgc Qudc gia m N$i. 
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chuc di tao ra Igi thi canh ttaitii cho minh. Cung 
vdi nhhi nhdn gid tri cfta tri thftc, cdc td chftc, 
doanh nghifp ciing can tao ra mdt mdi trudng 
chia se tti thftc di xdy dung mgt tgp thd dodn kit, 
mgt tri thftc tdp the khong Id. 

Di giai quydt nhung van dd dgt ra ay, mgt xu 
hudng mdi Id quan ly tri thftc ra ddi vd gdn vdi 
no la vai tto cfta dfi ngu lanh dgo, quan ly vd sy 
tham gia cua chinh mdi thanh vien ttong tl 
chftc. Vai tid lanh dgo ttong qudn tri tri tiiftc 
ttong td chftc da dugc tidp cgn va Iam ndi bdt bdi 
Clevelan (1985) ttong cudn sdch cua dng, "The 
Knowledge Executive." Ong da nhdn mgnh din 
vai ttd cua tap thd vd cf ng ddng ddn tf c cung 
nhu mgng ludi thdng tin, ndi kdt va vai ttd cfta 
cdc nhd lanh dao ttong vifc qudn ly mgng ludi 
thdng tin d6. 

LNentdngl^lu^n 
Ddi vdi mdt tl chftc, tri thftc nen dugc dgtd 

vi tri trung tdm (Davenport et al., 1998) vd dugc 
ghi nhdn Id mgt thdnh phdn khdng thi thiiu 
ttong vifc xdy dyng vd phdt tiiin nang lyc cit 
loi (Massa va Testa, 2009). Trong ndn kinh ti 
dya ttdn tii tiiftc hifn nay, ngudn lyc fai tuf dugc 
coi la quan ttgng han nhidu so vdi bdt k^ nguin 
tai nguydn khac. Tri thuc dugc quan nifm nhu la 
mgt tai sdn quan ttgng vd nhanh chdng tid 
thanh mft phdn khdng tiii thiiu trong kinh 
doanh. Trong tirong lai gdn, tii thftc se ttd tiidnh 
ngudn canh tranh sdc ben cho b4t ky tl chftc ndo 
(Alavi vd Leidner, 2001). Nhu vdy, tri tiiftc co 
the dugc ndu nhu mdt diiu kifn tien quyit di 
ndng cao ndng sudt vd tinh linh hoat ttong cdc td 
chftc (Mdrtensson, 2000). Tri tiiftc dugc dinh 
nghia theo nhidu cdch khac nhau. Sousa vd 
Hendriks (2006) dinh nghla tri thftc la quan ly 
cdc chinh sdch, chiin luge vd ky thuat nhdm hd 
ttg kha nang canh tranh cfta mft tl chftc bdng 
cdch tdi uu cdc diiu kifn cdn thiit dd cai thidn 
hifu qud, sdng tao va hgp tdc gifta cdc cd nhdn 
ttong to chftc(Sousa vd Hendriks 2006). 
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Trong khi do, Alavi vd Leidner (2001) dinh Leidner,2001).NonakavdTakeuchi(1995)chi 
nghia tri thftc Id mft qud trinh, bao gdm cdc hoat ra rdng tri thftc la su tiin hda tft dft lieu tdi thdng 
dgng khac nhau tft viec tao ra, luu trft / lay, tui ddn tri thftc dugc trinh bdy theo so dl dudi. 
chuydn giao vd dp dyng tti thftc(Alavi va 

Hinh 1. Tir du- lieu tdi tri thirc 

Ra quyet dinh 
^^ Hoach dinh cac hoat dfng 

Tri thirc 
r Thdng tin dugc kit hgp vdi 
kinh nghidm vd sy phan quyit 

Hieu biit cdc dgng mdu, quy lugt 
Thong tin 
Dft lieu dugc dat ttong bii cdnh 

Hieu biii cdc mdi quan hi 
00" lifu 
Sd Ufu hoac sy kien 

Ngudn: Serban, A.M. & Luan, J., (Spring 2002). "Overview of knowledge management". 
New Direction for Institutional Research, No. 113, pp 9. 

Nhu vdy, tri thftc gdm tii thftc hifn hiru 
(explicit knowledge) vd tri thftc dn (tacit 
knowledge). Tri thftc hifn hiiu la cac tii thftc 
dugc he thdng hda ttong cac van bdn, tai lieu, 
hogc cac bdo cdo, chftng cd the dugc chuyen tdi 
ttong nhung ngdn ngu chinh thftc vd cd hf 
thdng. 

Tri thftc dn la nhung tri thuc khdng vd rat khd 
dugc he tiling hda ttong cdc van ban, tai lifu, 
cdc tri thftc nay mang tinh cd nhdn, gan lien vdi 
bdi canh vd cdng vifc cy thd. Tri thftc an cd thd 
khdng ly gidi hay lap ludn dugc bdi vi tri thftc an 

khd cd thd hidu dugc c^n ke hoac quen thudc, ty 
ddng va vugt qua y thftc ngudi sd huu nd. Vi dy 
nhu: bi quydt, niem tin, kinh nghiem, sy nhgy 
cdm ttong cdng viec, v.v. Bdng 1 trinh bay sy 
khac bift giua tri tiiftc hifn hiru vd tri thftc dn. 
Kit qud khdo sdt nam 2001 (Malhotta, 2001) 
chi ra rang "trung binh 26% tri thftc ttong td 
chuc dugc luu trft ttong van bdn (gidy td, sdch, 
tdi lifu), 20% dugc lim trft bing ky thugt sd vd 
24% dugc luu trft tiong ddu cua ngudi lao 
ddng". 

Bdng 1. Sw phSn bift tri thirc hifn huu v^ tri thirc an 

D^c tfnh 

Ngudn 

Tri thih: hi|D hihi 
(Explicit knowledge) 

- Ele d ^ g dugc h$ thong h6a 
- Co th^ liru tlii' 
- C6 th^ chuygn giao, Uuy^n d?t 
- Dugc diin d^t vk chia si mQt cdch d l d ^ g 

- C&c t i i !i¥u chi din ho?t d$ng 
- Cac chinh sich vh thfl tijc ciia t^ chile 
- Cic bSo do vk CO s6 da U?u 

IVithihiln 
(Tacit knowledge) 

- Mang tinh ck nhan 
- Mang tinh boi cdnh c^ thi 
- Kho khan trong viSc chinh thiic h6a 
- Ri t kh6 ti€p c|a, truydn d^t va chia se 

- Cac qua trinh kinh doanh va truyin dat 
phi chlnh thiic 
- Cic kinh nghidm ck nhan 
- Si^ thAu hiSu mang tinh Ijch sii 

Nguon; Serban, A.M. & Luan, J., (Spring 2002) 
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Trong cdc td chftc, tri thftc thudng gdn lien 
vdi hf thing tdi lifu, vdi cdc cdng vide hdng 
ngdy, cdc qua trinh hogt dgng vd cdc chudn muc 
kiim tra, ddnh gid... Cdc thdng tin ve khdch 
hdng dugc kit hgp vdi nhung thdng tin tinh hmh 
thi tnrdng, ddi thii cgnh ttanh vd cac kinh 
nghifm dd dua ra nhiing chmh sdch thich hgp vd 
thj trudng, gid cd vd se tid thdnh tri thftc cua td 
chuc. Cac kidn thftc, kinh n^iem, ky nang cfta 
tiing cd nhdn tiep thu dugc tft mdi trudng hgc 
tdp vd ldm vide, tft thi trudng hay tft td chftc md 
hg da trai qua... cung ttd thdnh tri thftc cfta td 
chftc. 

Qudn trf tri thuc 
Mgt sd khdi rufm ve qudn ly tri thftc hay qudn 

tri tri thftc thudng dugc dd cap tdi: 

"Quan ly tii thuc la qud trinh tgo ra fai thuc, 
the hifn kiin thftc, truyen ba vd sft dyng lain 
thuc, va su duy tri (luu gift, bdo tdn) vd cai biin 
kiin tiiftc" (De Jamett, 1996). 

"Quan 1;̂  tii thftc la qua trinh quan ly mdt cdch 
cdn ttgng tri thuc di dap ftng cdc nhu cau hifn 
hiiu, dd nhdn ra vd khai thdc nhiing tai sdn tri 
thftc hifn cd va tiim nang va dh phdt triin nhihig 
cahdi mdi" (Qumtas etal, 1997). 

"Qudn ly tri thftc Id qud trinh nhgn dgng, thu 
nhdn vd chuydn tdi nhftng thdng tin va tri tiiftc 
md con ngudi cd the sft dung dd sdng tgo, cgnh 
ttanh va hodn thidn" (Trung tdm Nang suit vd 
Chdt lugng Hoa Ky - Trich ddn bdi Serban & 
Luan). 

Hinh 2. Vai trd cua quan Iy tri thirc 

Tang cudng giao tiep Khuyen khich hgp tic 

- giiia cdc ca nhdn 
• tiong/giua cdc qud trinh 
• ttong/giua cdc chftc nang 
ttong/gifta cac bg phdn 

Ndng cao ky nang cua ngudi lao dfng 

- thuc thi nhifm vu 
- thirc thi cac qui trinh 
- th\rc thi cdc chftc ndng 
- thuc thi d cip dd td chuc 

^ - J ^ cur : 
NSng cao nang suit Ra quyit Oinh 

hî u quS hon 
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2. Phirong phip thu nh^p vd phdn tfch so 
Ufu 

Nghidn cftu nay sft dyng thdng tin sa cip vd 
thdng tin thft cip cung vdi vifc dp dung kdt hgp 
cdc phdng vdn cd nhdn, bdng cdu hdi khdo sdtddi 
vdi mgt doanh nghifp cu the. Doanh nghifp 
dugc lua chgn Id Cdng ty Cd phin Mai Linh 
Midn Bac. Ddy la mgt cdng ty chuydn kinh 
doanh vi dich vu vdn tai, dd hoat dgng dugc 18 
ndm,cd21 dan vi thditii vidn, 15 Chi nhdnh true 
tiiudc, 02 Cdng ty lidn kit, hogt ddng ttdi dai 
ttdn 15 tinh thanli khu vuc pltia Bdc tii Thdi 
N^ydn din Ha Tiiih. Hifn nay Mai Linh Miin 
Bdc cd gin 4.000 xe, (vdi gin 10.000 cdn bd 
nhan vien. Doanh thu mdi nam dat frdn 1.000 ty 
dong, Igi nhudn sau thud dgt 50 - 60 ty ddng, 
ddng gdj) vao ngdn sach Nha nudc mdi nam gin 
100 ty ddng, mftc luang trung binh cua can bg 
nhdn vidn cdng ty dgt 4,5 trifu 
ddng/ngudi/thang.^ Phidu khdo sdt, bdng hdi 
phdng van t|p trung vdo bdn vin di chinh, lien 
quan tdi hoat dgng qudn ly tri thftc va vai ttd 
lanh dgo ttong td chuc, bao g^m: Tinh hinh sft 
dung cac ftng dung cdng nghf thdng tin, qud 
trinh duy tri vdn tdi sdn tri thftc, ldm viec nhdm 
va chia sd tri thftc ttong td chuc. Mdi vdn de 
chinh dugc cu tiii hda bdng mft sd cau hdi, nhdn 
dinh khde nhau nhdm thu thdp nhidu thdng tin. 
Khao sat dugc tiin hdnh ttdn todn bd nhan vidn, 
bao gdm cd ddi n ^ ldnh dgo, qudn ly vd nhdn 
vien Mai Lmh Mien Bdc. Cdu hdi khao sdt lien 
quan tdi mftc do su dyng cdc ftng dung cdng 
nghe thdng tin vd cdc nhgn dinh ve duy tri tai sdn 
tri thftc, Iam viec nhdm va chia sd tri tiiftc ttong 
td chftc dugc lugng hda bang cdc md td chdt 
lugng nhu sau: 

Trpng so C^ mure df 

Trpng s6 Cdc miic do 

5 
4 
3 
2 
1 

ludn lu3n 
thirofng xuyen 

doi khi 
l i i ^ k h i 

khong bao gia 

Va lidn quan tdi cac nhan dinh vd duy tri tai 
sdn tri thftc, ldm vifc nhdm vd chia se tri thftc 
frong to chftc dugc dinh sdn md td chdt lugng: 

5 ho^ toan dong y 
4 dcing y mft phSn 
3 tnmg l̂ p 
2 mft ph^ khong dfing y 
1 hoan toin khong dflng y 

Sau khi khdo sdt vd thong kd sd lifu, nghidn 
cftu da sft dyng mdt sd cdc cdng cy phan tich 
thdng kd nham thn ra cac frgng sd dd phdn tich. 
Mftc do trung binh dugc tinh todn bdng cdng 
thftc sau: 

. Trong A6:X = trpng lupng tmng 
J F^ binh 

^ — Jj= t6ng gii tri 
^ F = miic df xet theo tung mo ta 

chat luong 
n = so nguoi tri Icfi 

Cac dft lifu tiong nghidn cftu dugc sap xep, 
so sdnh vdi cdc tidu chi khde nhau giua ddnh gid 
cua ddi ngu qudn ly vd cdn bg nhan vien. 

3. Kit qua vd nhung phat hien cî a nghien 
cmi 

Tac gid da thyc hifn khao sdt Mai Linh Miin 
Bac vd cd 90.6% tdng sd cdn bd tham gid gfti fra 
ldi, ttong dd cdp ldnh dao, qudn ly tham gia tta 
ldi Id 86.7% tdng sd cdn bd qudn 1̂  vd nhdn vidn 
la 91.5%. Di gidi quyit nhiing cdu hdi nghien 
cftu, cdc nghidn cftu va khdo sat dd cung cdp cho 
tac gia nhung thuc te sau: 

3.1. link hinh su dung cdc icng dgng cong 
nghe thon^ tin (CNTJ) trong to chiec 

TTieo kit qua khdo sat, todn bd thdnh vidn 
ttong ML-MB ddu ddnh gia kha tdt vi tinh hmh 
chung sft dyng cdc ftng dung Cdng nghf Thdng 
tin (CNTT). Vd mftc do sft dyng cdc ftng dyng 
CNTT tgi td chuc, cd qudn ly va nhan vidn ddu 
danh gid tdt (^ = 3.86), cho thay cdc ftng dyng 
dang dugc sft dyng thudng xuyen, thdm chi Id 
luon dung hdng ngdy nhu: website cdng ty, 
mgng ngi bg (|i = 4.81); email, difn thoai ca 
quan vd cdng thdng tin (google, yahoo...) deu d 
mftc p. = 4.69. Cd hai nhom ttd ldi ddu danh gia 
tdt, vdi mftc do thudng xuydn sft dyng cdc ftng 
dyng CNTT cho tim kiim thdng tm, phyc vy 
nhu ciu cd nhan (|.i ^ 4.07), ttao doi thdng tm vdi 
ngudi khde (y. = 4.08). Tuy nhien, sft dyng cho 

» Tii li?u cua cong ty 
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hoat dpng liru trfi thdng tm tai cff sa dft li6u 
chung cua c6ng ty lai chi doi Idii thuc hign (fi = 
3.37), cho thay viec su: dung cdc ling dung cong 
nghe thfing tin 6 ca hai nhom nhan viSn v^ quan 
ly con chu yeu la danh cho nhu c3u ck nhan. 
Thirc te khi danh gid sir ho tra cua cac ling dyng 
CNTT d6i vdi qua trinh duy tri v6n tai san tri 
thiic t̂ i ML-MB, qudn Ij/vdnhanvien diu nhSn 
xft 6 miic trfin tnmg binh (n=2.80), trong do h6 
trgr trong vi$c tim kî m tri thiic hien tai co trSn 
ca sa diJ li?u chung cua tnrong vd ho trg trong 
vifc trao d6i th6ng tm vdi cdc truong hgp cdn 
gap ho^c CO xa cdch vi mat khong gian duac 
ddnhgia6miictrungbinh(n=2.56vd2.59), 

3.2. Qud Irinh duy tri vin tdi sda tri thuc 
trong ti chuc 

Vdn de ndy duac cd nh6m qudn Iy va nhdn 
vien nhdn xet, ddnh gid a miic khd vdi cdc n6i 
dung hen quan ciia qud trinh. Nhiing nguoi tra 
liri deu ddnh gid tdt (n = 3.40) khi dugc hoi v6 
nhdn djnh Idnh dao luon nhdn thiic dugc nhflng 
nii ro se phdi d6i mat neu dl mk tri thiic c6t I6i. 
Nhimg, khi dugc hoivSvdndSldnhdfovdnhdn 
sv cd thS nhjn ra dugc cdc vi tri nai cd s\r tiSm 
dn Ion va su mdt mdt tdi sdn tri thiic c6t ldi va 
chien luge duy tri v6n tdi sdn tri thiic c6 dugc 
dik chmh thich ilng kip thdi khi cd bi6n dOng 
kmh doanh thi cd hai nhdm dSu chi nhJn djnh d 
miic kha Idn lugt Id 3.03 vd 3.13. Khi dugc hdi 
ve cdc myc tieu va chuong trinh hdnh dong 
trong qud trinh duy tri v6n tdi san tri thiic cua td 
chiic cd ro rang khong, nhdm qudn 1̂  nhdn dinh 
tdt (^ = 3.46), song dOi ngu nhan vien Iji chi 
ddnh gia miic tr«n trung bmh (^ = 2.78), dik 
ndy cho thdy cdc myc ti6u vd chuang trinh hdnh 
dOng chua thyc sy hi$u qua khi tuygn ttayin vd 
hirdng dan hi?u qud Irong nOi bd td chiic Vdi 
nhdn dinh lanh djo tich eye tham gia vdo cdc 
host dOng chia sd tri thiie trong qud trinh duy tri 
von tdi sdn tri thiic, dii cdsukhdcbi^tsongtrung 
bmh chi ddnh gidmilc khd (^ = 3.15)vd vdi ndi 
dung giam sdt, ddnh gid miic dO thdnh cdng cfla 
qud tnnh duy tri vdn tdi san tri thiic, hai nhdm 
cung nhan djnh miic khd Id 3.30 cua nhdn vien 
va 3.49 cua nhdm qudn I .̂ Mgt sd tieu chi, nhdn 
dpi dugc hai nhdm ddnh gia d mfc tdt trong 
qud tnnh nay, nhu: Lanh dao idt khuygn khich 

H QUANLtKINHTf 

sdng tao hay phdt hifn Imi trfl vd ling dyng tri 
thuc trong td chiic (fi = 3.69); Idnh djo tjo mgi 
didu ki|n cdn thidt nhdm hd trg cho qud trinh 
duy hi vdn tdi sdn tri thiic (n = 3.50) ... Ddy 
cOng Id mOt trong nhiJng ydu td se thuc diy, t?o 
ddng lire cho hoat ddng duy tri, ttao ddi vd chia 
sd hi thiic trong td churc phdt tridn trong tuang 
lai. 

3.3. Tinh thdn cpng tdc vd ldm vifc nhom 
trongtichirc 

Hdu hit cdc thdnh vidn trong ML-MB deu 
ddnh gid tdt tmh thdn Iam vi$c nhdm vd sy cOng 
tdc gifta cdc thdnh vien trong t6 chiic vdi miic 
3.79. p^c biet nhdn dinh vd IVIL-MB la td chiic 
khuyen khich lam vi$c nhom, cdc thdnh vidn 
ddnh gid \t = 4.24, cho thdy lanh dao rdt quan 
tdm tdi xdy dyng vd phat huy tinh thdn ldm vî c 
hgp tdc, hd trg trong td chiic. Vd khi ldm vijc 
nhdm, cdc thanh vien diu cho ring cdng vi$c 
ludn dugc hoan thdnh nhanh han, hi?u qua hon 
(^ = 4.06). Tuy nhidn, vdn cd nhan dinh chua 
duge ddnh gia t6t h-ong ho jt d0ng nhdm ma lanh 
dao, qudn ly cdn quan tam hon vd cd gidi phdp 
tdc ddng, nhu khi dugc hdi ring mgi ngudi 
trong td chiic thudng xuydn trao ddi, bdn ludn 
nhflng van dd lidn quan cdng vifc chung ciia td 
chiic thi cd hai nhdm lai danh gid d miic 3.22, 
hoac cdp qudn ly thi ddnh gid cdch ldm vide 
nhdm rdt hî u qua mSi khi can phdi dua ra mdt 
quyet dinh dd giai quylt mdt vdn dd ndo dd chl Id 
H=3.12. 
Khi de cap tdi noi dung ddnh gid sy c^ng tdc 
gifta cdc thanh vidn vd doan kdt trong td chiic, 
cdc nhom trd ldi ddnh gid t^t mjt cac thdnh vien 
ludn sin sdng giiip dd nhau hodn thanh cdng 
vide chung (n = 4.04). Vd danh gid chung vl ngi 
dung ndy, cd qudn Iy vd nhdn vidn cd nhdn xet 
tdt 3.81 dli ddi khi cd nhftng bit ddng hong cdng 
vi$c, nh^ djnh vi$c mgi ngudi ddu c6 gdng dua 
ra dugc mdt gidi phdp phdn nao thda mdn cd ddi 
bdn chi dat miic khd la3.38. 

3.4.Chiasetrithitctrongt6chiic 
Nhftng nOi dung dugc khdo sdt frong vdn dl 

ndy tai ML-MB diu nh|ta dugc nhflng nhdn xdt, 
ddnh gid chua thyc su tdt. Cdng tdc toydn dyng 
mdianhdaovdbgphjnnhdnsy frong ML-MB 
cd dugc ddnh gid tdt, miic binh qudn Id 3.59 vdi 
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65.28% so qudn 1̂ , nhdn vien dugrc hdi deu cho 
rdng myc dich tuyin dyng Id cho cdc vi tri quan 
trong cin thiit, nhdm hodn thifn von tai sdn tri 
thftc cua td chftc. Cd qudn 1̂  vd nhan vidn ttong 
ML-MB deu danh gid cao ca chi lam vifc chft 
ddng, tang cudng quan hf vd phdt huy toi da 
ndng luc cfta cdc thdnh vien, mftc dd ddng thuan 
binh qudn Id 3.69. Tuy nhidn, vin cdn mot luu y 
cho dfi ngu lanh dgo cin xem xet va diiu chinh 
khi 32.48% nhdn vidn cho ring ngudi lao ddng 
dugc giao nhifm vy chua thvrc s\r phu hgp vdi 
ndng lyc cua hp, ttong khi do qua dd 57.7% lanh 
dao lai nhdn djnh la phu hop. Diim ndy cho thiy 
tidm nang tri thuc trong cdc nhdn vidn cfta td 
chftc ML-MB cdn nhiiu, ldnh dao cd thi khai 
thdc vd phdt huy tdt han nfta. Muc binh qudn 
3.25 dua theo mftc df dbng tinh cfta cd hai nhdm 
cho thiy t&i ML-MB, chia se tri thftc chua thuc 
su duac coi la mdt ttong nhihig tieu chi di danh 
gid ho&t dfng cua mdi cd nhan. Trong khi nhdm 
lanh dao ludn coi ddy Id ddu chi di ddnh gid cao 
nhdn vidn (n = 3.46) tiii 33.9% sd nhdn vidn 
dugc hdi khdng biit ring khd ndng chia sd tri 
thftc dugc danh gid cao. Ca che Idiuyin khich, 
khen thudng la mft ttong nhihig didm quan 
ttgng tton^ vin di chia sd tri thftc ma ldnh dao 
ML-MB can cd giai phap, khi hai nhdm deu 
ddnh gid d mftc khd (^ = 2.95), vdi 39.58% sd 
qiran ly, nhan vidn dugc tra ldi cho rang co chd 
chua chi tiit, chua rd rdng vd chua thuc sy hgp 
ly (24.31 % ddnh gia chung chung). Do dd nhdn 
vidn chua hinh dung dugc phdn thudng ma hg se 
nh$n dugc khi tich eye tham gia vdo hogt dfng 
chia sd tri thftc. Tuy nhidn, su dyng phan thudng 
vat chit di khich If cd nhdn, tdp thd tich cue 
tham gia vdo hogt dfng nhdm phdt huy sang tgo, 
ddi mdi, ftng dyng tri thuc.. .Igi dugc danh gia 
t6t (y. = 3.44). Ddy Id sy Ididc biet gifta ca chi 
ban hanh vdi thyc td thyc hifn ttong hoat dfng 
chia sd tri thftc cua ML-MB. 
Nhu vdy, bdn cgnh nhftng kit qud nghidn cftu 
cfta cac ngi dung, vdn de ndu tten thi khao sdt 
cung cho i i y khdng cd sy khde bift nhiiu ttong 
nhan xet, nhgn dinh cfta nhdm ldnh dgo, qudn ly 
so vdi nhdm nhdn vidn ttong t6 chftc ML-MB. 
Vi dy: sai Ifch ttong nhgn xdt gifta hai nhdm vd 
nhfn dinh "ngudi lao dfng ludn dugc chft dfng 
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ttong cdng vifc" la t=0.18; ehidn luge duy tri 
von tdi sdn tri thftc hd ttg mft cdch hifu qua cac 
myc tieu kinh doanh quan ttong (t=0.09). 

4.Mf t s6 ggi f ho^n thifn qudn tri tri thirc 
trong cdng ty Mai Linh Miin BSc 

4.LN&ng cao vai tro, trdch nhifm cUa lank 
dgo trong to ch^ 
Thh hifn rd han vai tto lanh dgo thdng qua sy 
tham gia vao qud trinh duy tri vdn tai san tri thftc 
nhu ttao doi, chia se tri thftc vdi cdc thdnh vidn 
ttong td chftc; khuyen khich sdng tgo, ddi mdi; 
tao dieu kifn triin khai cdc y tudng sdng tao khd 
thi di vdo thyc td . Ldnh dao ciing vdi bf p h ^ 
nhan sy vd nhiing ngudi cd ttach nhifm lien 
quan xdy d^g ca chi triin khai, gidm sdt va 
danh gid cy tiii nhiing kdt qud dgt dugc tiieo 
tftng ki hogch, chien luge cua t6 chftc. 

4,2.Xdy d^g h§ thdng chinh sdch, tdi U^u 
thong nhat vd ro rdng 
Tri thftc cua mft n^di khdng dl truyin dgt cho 
ngudi khac, ndn bdng each thi hifn tri thftc dd 
qua vidt tai lifu, ttao ddi.. .to chftc se hodn thifn 
dugc hf thong tdi Ufu va kho ca sd du Ufu tri 
thftc chung.Hf thdng tai lifu can de cgp tdi vin 
di dp dyng cac ftng dyng cdng nghf thdng tin 
vdo cdng vifc, vdo phdt hifn, luu trft vd chia se 
tri thftc chung ciia td chftc, ddng thdi thd hifn rd 
rang va de sft dyng khi tim kiem hay trao ddi 
tiidng tin ttong ngi bf td chuc ngay cd khi cd cdn 
ttd ve khdng gian vd dia ly. 

4.3.X&y dung he thong gid trf tri thitc eot loi 
cua to chirc vd chiin lucre diQr tri von tdi sdn tri 
thuc hgp ty 

Dua tiieo nguyen ly thd didm cdn bing 
(Balance Scorecard) de xdy dyng hf tiidng ^d 
tri tii thftc cdt ioi cfta td chftc. Xdy dyng chiin 
luge duy tri vdn tdi sdn tri thftc vdi cac myc tidu 
vd cdc chuang trinh hdnh dfng rd rang dua ttdn 
ca sd ngudn luc hifn cd vd van hda doanh 
nghiep cfta td chftc. Thdng tin, phd bidn va 
hudng ddn chi tiit, cy thi tdi tiing phdng ban, 
thdnh vien cua td chftc de cung thuc hifn ehidn 
luge di dat dugc nhiing myc tieu dd ra. Ket qua 
khdo sdt cho thdy, cdc chien luge cfta td chftc 
ciing cin thudng xuydn dugc lanh dao xem xdt, 
dieu chinh kip thdi di thich ftng vdi tftng dieu 
kifn kinh doanh nhdt dinh. 
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4.4.Dao too vdphdt trien dpi ngu nhdn stf 
Con ngucri cd khd nang tao ra tri thiic mdi va 

chi cd con ngudi mdi cd khd nang van dung tri 
thiic dd dd tidp tyc tgo ra nhihig gia tri tri thiic 
mdi hon. Td chiic can cd chinh sach tuyen dyng 
nhdn lyc frd, xdy dyng mdi trudng cd sy kit hgp 
gifla kinh nghi?m vd kidn thiie mdi. Ngodi ra, td 
chiic can xay dyng mOt chinh sdch nhdn su 
chuyen mdn eho cdc vi tri trong td chiic. Day la 
vdn dl md td chiic ML-MB hidn thdi chua gidi 
quylt triftdl.ddihdisdtmtridnkhaihodnthi^. 
Bdi ngu cdn bg qudn ly vd nhdn vien td chiic cdn 
dugc chii frgng ddo tao ndng cao chuydn mdn, 
cdc ky ndng.. .dl khai thac vd phdt huy tdt tilm 
nang tri thiic cua mdi thanh vien, qua do tao ra 
dugc mdt tri thiie tap thi manh. 

4.S.Xdy dtfng mdi trudng sdng t^o, hi^u 
qua trong ldm vifc nhdm vd chia se tri thiec: 
Tridn khai cdc chuong trinh nhu "Tudn le f 
tudng" hay "Bdng tm sdng tjo"... dl khuyin 
khich thdnh vien td chiic tham gia xay dung hd 
thdng y hrdng cdi tiln, ndng chdt lugng mdi 
frudng lam vide, chdt lugng cdng vide chuydn 
mdn... 
Dua tidu chi Iam vide nhdm va chia se fri thiic 
fra thanh mdt frong nhflng tieu chi quan frgng 
khi ddnh gid cdng vi$c ciia mdi cd nhdn va xem 
xet khi Idien thudng, dd bat,. .frong td chiic. 

4.6.V'ng dfing cong nghf thong tin trong 
qudn Ifi tri thdc 
Day la cdng cy hidu qud frong vide xdy dyng h$ 
thdng cosd dfl lieu, fri thiic ciia td chiic vd ddng 
vai frd ho frg to Ion cho hoat ddng duy tri, luu 
hfl, cdp nhdt vd chia se fri thilc diln ra mOt each 
dd dang hon vd gdp phdn qudn ly fri thiic hiSu 
qud. 

S. Kltlu|n 
Qua nghien ciiu chiing ta cd thi nhdn thdy cd 

bdn vdn de chinh frong cdc kit qud nghien ciiu: 
Truoc hdt, miie do sii dung cdc iing dyng CNTT 
frong ML-MB li rdt nhilu (nhu website cdng ty, 
mang ndi bd; email; cdng thdng tin googlê  
yahoo ...) song sft dung cho hojt dOng luu fr1r[ 
frao ddi fri thiic frong td ehiic chua tdp frung vd 
thieu hieu qua. Dodo, chua khai thdctdtcdngcy 
nay frong qua trinh qudn li- fri thiic tji ML-MB.' 

El OUiNLfKINHTE 

Thft hai, cdc chuong trinh hdnh dgng phyc vy 
cho qud trinh duy tri von tdi san tri thftc tai ML-
MB phan nao hd frg tot cho chiln luge kinh 
doanh cua td chftc va thi hi?n dugc hinh dnh, vai 
ttd eiia ldnh dgo vd ddi ngu quan Iy. Tuy nhien, 
cdc myc tidu va chuong trinh hdnh dgng chua 
thyc sy di sau tdi ddi ngu cdn bO cimg nhu cac 
hogt ddng gidm sdt vd ddnh gid mftc dd thdnh 
cdng cua cae chuong trinh tir ldnh dao va nhftng 
ngudi cd frdch nhiem lien quan cdn han chl. 

Thft ba, tinh thdn ldm vifc nhdm vd sy phdi 
hgp giua cdc thanh vien frong td chftc ML-MB 
ludn dugc khuyen khich vd tao dilu kidn phat 
huy. 

^ Cudi cung, ML-MB la mOt mdi trudng tuong 
ddi tu chu va phdt huy dugc nang luc cdc thanh 
vien, chia se tri thftc eung da dugc Idnh dao td 
chftc ML-MB quan tdm song vdn chua thuc sy 
dugc xem xet nhu mgt ttong nhflng tidu chi 
quan ttgng dd danh gia kit qua boat dOng chung 
cua tl chuc ndi chung vdmdicdnhdnndiriSng. 

Nhu vdy, nghidn ciiu nay dd xac nhdn cac hogt 
dOng qudn ly tti thuc vd vai frd lanh dgo ddi vdi 
hogt dgng nay tgi ML-MB nhdm hudng tdi mdt 
mdi frudng ldm vide doan kit, chia se tti thuc va 
hidu qud eao. Nhung qua dd cun| cho thdy Idnh 
dgo cdng ty vdn chua khai thdc tdi uu cac thdnh 
tyu cdng nghe thdng tin vao qudn ly fri thftc, 
chua xay dyng hidu qud qud hinh duy tri vdn tai 
san tti thftc, vd do dd can phdi tilp tyc khuyin 
khich mdi tmimg Idm vide sdng tao, chu dgng 
hgp tdc vd chia se tri thftc tdt hon tgi ML-MB dl 
cd mdt tdp thi Bi thftc Ion mgnh vd dOi ngu can 
bd nhdn vidn cd trinh dp tri thftc cao. 
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