
MOI TRlfOfNG KINH DOANH 

GlAl PHAP DAY Ml^m TiEU THIJ CAC NONG SAN MUI NHQN 

VUNG TAY NGUYEN , , ^ 
Hodng van Cirimg*, VO Thdnh Hirdng** ^ 

Tdm tat 
Nh& cd nhiiu uu thi tu nhien vd hieu qud Mnh 

te khd cao ciing vdi chd trucmg cdc cdc chinh 
sdeh hd trg phdi triin ndng sdn phii hgp nin 
diin tich, sdn licgng cdc cdy trdng mui nhon 
Viing T^Nguyin (gdm: CdPhe, Hd Tiiu, Diiu 
vd cdy Cao Su) nhicng ndm gdn ddy co tdc dd 
tdng truong mgnh. Mac dii vdy, vi^c tiiu thi^ cdc 
ndng sdn ndy gap khdng it khd khdn nhu hinh 
thicc tiiu thu cdn mang tinh tif phdt, thiiu hgp 
ddng dn dinh; gid cd ddu ra bdp benh, iinh trgng 
dugc miia mdt gid khd phd biin; bi tu ihuong ep 
cdp, ep gid sdn phdm, mice do tham gia trong 
chuoi gid tri sdn phdm rdt thdp. Tren ca s& cdc 
phdn tich thuc trgng, bdi viit di xudt mpt sd gidi 
phdp di ddy mgnh tieu thg cdc hdng hod miii 
nhgn cua viing gdm: (i) M& rgng vd cung cdp 
thdng tin ihi tru&ng xudi khdu; (ii) Xdy difng 
thuang hieu cho cdc ndng sdn miii nhpn; (iii) 
Thdc day Lien kit tieu thu ndng sdn; (iv) Gidi 
phdp v&i doanh nghiip; vd (v) Gidi phdp vdi 
ngu&i ddn. 

Hinh 1: Gia tri sdn xuat ngdnh tr6ng trpt 

Tu khda: Vung Tdy Nguyen, phdt trien thj 
trudng, ndng sdn hdng hda, ndng sdn xuit khiu. 

l.Thuc tr^ng phdt triln cdc ndng sdn mui 
nhpn Tdy Nguygn 

1.1. Unh hinh phdt triin sdn xudt ngdnh 
trdng trpt Tay Nguyin 

Giai doan vira qua, gid tri sdn xudt ngdnh 
ttdng ttpt Tdy Nguyen cd tdc dp tang trudng khd 
cao, binh qudn gin 8%/nam giai do^n 2006 -
2013, cao han nhieu so vdi tdc dd tang trudng 
ngdnh ndng nghifp cua cd nudc (tur 3- 4%/nam). 
Hinh 1 cho thay, gid trj sdn xuit nganh ttdng ttpt 
todn vung cd su gia tdng nhanh chdng td mdc 
gin 49,2 nghin ty ddng nam 2006, Idn tten 83 
nghin ty d6nĝ  nam 20123. Trong sd 5 tinh Ta^ 
Nguyen thi Ddc Ldc Id tinh ddng gdp nhilu nhdt 
cho toan vung, cu the nam 2006 ddng gdp 
41,4% GTSX, nam 2013 ddng gdp gin 30%. 
Tiip den Id Lam Ddng vd thip nhit la tinh Kon 
Tiun. 

viing Tdy Nguyen giai do^n 2006 - 2013 
Bon vj: Tj' <l6ng, gid so sinh 2010 
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Ngu^n: Tong hpp tur Nien gidm flidng kS c^c Tinh Viing TSy Nguyen, 2013 

Vdi uu thd v6 dilu kifn tynhiSn cho phdt ttidn theo hudng "dit ndo cay iy". Tdy Nguyen 
ndng sdn hdng hda qui md Idn, cung vdi tdc nhanh chdng dinh hinh dugc cdc ndng sdn hdng 
dfng tu cdc chinh sdch kinh td phu hgp, cdc tinh hda miii nhgn gdm: Cd Phd, Cao Su, Hd Tieu, 
vung Tay Nguydn chuyen ddi ca ciu cdy ttdng Dieu... Sdn xuit nganh ttdng ttpt ttong Vung cd 

*Ho4ng van Cudng, Pho giSo su, TiSn sj , D^i hpc Kinh t̂  qufic dSn. 
•*Vii Thinh Hudng, Tien sy, D(u hpc Kinh ti quflc dSn. 
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budc phdt tridn mdi ca vd lugng vd chit theo 
hudng kinh tS hdng hod. Nhidu md hinh kinh td 
trang ttai gia dmh, kinh td ddi rumg, vudn rung, 
hg chuyen canh cd phe,... dugc hinh thdnh va 
phat tridn nhanh chdng. Sdn phdm ciia vung 
khdng chi cd mdt d thj trudng trong nudc md dd 
Idling dinh dugc vi tri d nhiSu thi trudng qu6c 
td. Nhi^u viing chuydn canh cao su, cd phd, cdy 
cdng nghifp ngdn ngdy do cdc ndng hp ddm 
nhan dugc md rdng. 

Ndng, ldm, thiiy sdn la nganh kinh td chinh 
ciia viing Tdy Nguyen vdi ty ttpng ndm 2012 
chidm 46,3% ttong ca ciu kinh td ciia Viing .̂ 
Difn tich cay cdng nghiep Idu nam (chu ydu Id 
cdy ttdng mui nhpn) ciia Vung cd tdc dp tdng 

trudng manh, giai dogn 2001 -2011, trung binh 
mSi nam tdng khodng 3,6% (Hhih 2). cd phd Id 
cdy cd difn tich Idn nhdt, nam 2011 da d t̂ 
527.609 ha, tidp dhn la cao su: 218.417 ha, dihn: 
88.129 ha. Didu ndy phdn dnh xu hudng chuyin 
dich ca ciu sd dyng dit ndng nghifp theo hudng 
tang cac loai cdy ttong cd gid trj kinh tl cao hon. 
Tuy nhidn, vifc phdt tridn cdc logi cdy cdng 
nghiep ttong thdi gian qua dang bgc Ip nhiiu 
vdn dd: phdt triin khdng theo quy hoach, khdng 
kiim sodt dugc vd dien tich. Ngudi dan cd tdm 
\f cĥ iy theo phong ttdo, chay theo gid cd ndng 
sdn (vi dy: khi cdphd dugc gid thi ngudi dan dua 
nhau md rpng difn tich, chat bd cdc cay ttdng 
khde), cdi vdng luin quin "ttong - ch^t" cu Ii6n 
tuc xdy ra. 

Hinh 2: Chuyin dfch ctf ciu sit d\ing dat Vitng Tay NguySn cdc ndm 1995 - 2000 - 2005 vd 2013 

Ngu6n: Minh ho^ tiJ- so Ii§u k^t qui k i ^ k6 dSt dai qua cic nSm ciia B6 Tii nguyen v i Moi tru&ng, Tong cvc Th6ng k6. 

1.2. Thuc trgng phdt triin cdcndngsan miii difn tich chi thyc sy md rdng td khodng nam 
nhgn Tdy Nguyen. 2000 ttd Igi day Din nay cao su dugc phdt triin 

- Cdy cao su ^ trdi rpng d ca 5 tmh Tdy Nguyen. C îi md vd sdn 
cao su Id cay ttdng truyen fliong lau nam cua lugng cao su duac md td cu tiii qua bdng sd lieu 
Virng, dugc phdt trien tOr flidi Phdp thufc nhung sau; 
Bang 1: Difn tfch vd sdn luyng cao su cdc Tinh Viing Tdy Nguygn Giai doan 2009 - 2012 

Bia phinrng 

NguySn 

Cbi tieu 
D]$n Cfcb 

Difn tfch 
SSnlir^g 

Donvj 
Ha 

Ha 
Tan 

2009 
25.124 
76.449 
19.549 
37.054 
1566 

159.742 
279.241 

2010 
30.289 
83.269 
23.063 
43.847 
2.380 

182.848 
299.389 

2011 
34.158 
95.704 
28.353 
56.888 

329.390 

2012 
37.197 

366.858 

2012/2009 ( I^) 

3,47 
1,52 
1,31 

Nguon: Nien gidm thang ke cac Tinh viing TSy Nguyen cfc nSm 

Neu nhu nam 2008, dien tfch gieo tr8ng cao la 159,742 nghin ha va 279,241 nghta tk; d6n 
sutoanvungdatl47nghmhavdis4nlugiigmu nam2012tiaptuctangdfe243,474nghtohav4 
cao su dpt 260 nghin tSn; nam 2009 ca di6n tich 366,858 nghin t&n. Tang vdi tac do btah quan 
va san lugng d6u gia tang vod cic con s6 lin lu(7t 15%/nam vS di^n tich vk 10%/nam v6 san 

^ Tinh t o ^ tii s6 H$u thdng ke cdc tinh viing Tay Nguyen. 2013 
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lugrng. Xet trong toan vung, diSn tich cay cao su 
t|p trung Ion a Ttah Gia Lai (huydn Dtic Co), 
tiep den 14 Kon Tum va cudi cimg li Lim Ddng 
(co tang trudng cao su cao nhit). Chi sau 3 nim, 
1999 - 2012, dien tich cao su da ting trSn 1,5 
lin; sin lugmg tang trSn 1,3 lin. Toe dg ting 
tmong nay la do giai doan 2008 - 2010 gii cao 
su tang msmh da thuc diy ngiriri din chuySn 
sang ciy tr6ng nay, vut̂ t qua ci qui hopch cua 

Vimg den 2020. 
-Ciyciphe 
Giai doan 2000 - 2005 dien tich ciy ca phS 

toin vung giim nhe do vimg di dua 19 nghta ha 
ca phe gii c6i khdng c6 nudc tudi sang trong 
ciy liu nam khic hi$u qui hon. Nhung budc 
sang giai doan 2006 den nay, khi he thong thuy 
Igi phuc vu tuoi tieu tren toin VCing dugc hoin 
thi$n thi di|n tich trdng ca phe lien tvic ting. 

Hinh 3: Dien tfch vi sin l u ^ g ci phS vung Tay NguySn, giai do?n 2009 - 2012 
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NguSn: T6ng h^p tu: so li?u nien gidm ihong ke cac tinh TayNguyfin 

Hmh 3 cho thiy, dien tich ca phe lien t\ic tdng 
tu mdc gdn 500 nghin ha nam 2009 din g ^ 560 
nghin ha nam 2012, (tang 13%). VS sdn lugng 
cd phe thu hoach cd sir biln ddng qua tOmg ndm, 
nhung ve co bdn van cd xu hudng tdng tCl 993 
nghin tin nam 2009 idn 1.202 nghin tdn ndm 
2011 vd nam 2012 cd gidm xuong cdn 1.167 
nghin tin. Dieu ndy dugc ly gidi do nong dan 
chua cd k€ hoach smi xudt dai han, trong ndm 
2012 gid cd phe cd bien dgng manh theo chieu 
hudng gidm xudng, ndng ddn cdm thdy lo nen 
chuyen hudng cay trong sang cay ho tiSu vd cdy 
dieu, chinh vi thd sdn lugng cd phe cd xu hudng 
gidm. Trong vung, hai tmh Id Gia Lai vd 

Kon Tum khdng phdi Id tinh cd th8 m^nh vd cdy 
cd ph6 chinh vi thd dien tich cua cd^ cdjph6 tr6n 
diaban la thap nhat, trong khi dd Dak Lak Id thih 
cd hieu qua san xuat ca phe tot nhat trong todn 
vung. 

-CdyhdtiSu: 
Hd tieu Id cdy trdng cd gid tri kinh td cao d Tdy 

Nguyen, trong nhimg nam qua dien tich trdng 
tieu phdt trien rat nhanh va dd hinh thdnh dugc 
cdc viing sdn xudt hdng hod chuyen canh t$p 
trung cao. Dac biet nang suat tidu cung tdng 18n 
rdt nhanh nhd cdc hg nong dan da tap trung tiidm 
canh cao, dp dimg cdc bi$n phdp canh tdc tien 
tien. Sd lieu the hien cu the qua bang sau: 

Bang 3: Difn tfch vd san lugng cay hh tiSu vikng Tay Nguyen giai doan 2009 - 2012 
D)a phinmg 

BSkUk 
Gia Lai 

DakNSng 
Kon "nun 

LSmBSng 
VimgTSy 

NeuySn 

Chitieu 
Di|D tich 

Di|n Hch 
Sdn liTfmg 

Dem v; 

Ha 

Ha 
T5n 

2009 
5.035 
5.341 
6.800 

74 
284 

17,534 
46.452 

2010 

5.533 
5.832 
7.127 

71 
280 

18.843 
47.563 

2011 
6.290 
7.306 
8.029 

73 
338 

22 037 
52.174 

2012 
8.047 
8,401 
8 924 

65 
406 

25.S43 
59.169 

Nguon; Ni6n giim tiling k6 cSc Tinh viing Tiy Nguygn cdc nam 
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Qua bdng sd li§u, cd the thay dien tich vd sdn 
lugng tieu tang nhanh trong nhimg ndm gdn 
day, nam 2009 di$n tfch la 17,5 nghin ha, sdn 
lugng la 46,5 nghhi t^ ; ddn nam 2012 nhimg 
con sd lan lugt Id 25,8 nghin ha (tang 14%/ndm) 
vd59,2 nghhi tin (tdng 8%/nam). Cdy tigu dugc 
phdt triln manh d 3 tmh la Gia Lai, Ddk Ldk vd 
Dik Ndng, cdn Kon Tum vd Ldm Ddng do dieu 
kî n thd nhuong khdng thich hgp ndn dien tich 
trong cdy tidu cdn nhd. 

- Cay didu: dien tich tr6ng cdy dilu vd sdn 
lugng tiiu hoach dieu tdng rit nhanh trong giai 
do^n 2001 ~ 2012; d^c biet Id giai doan 2001 -
2005, tren ca sd cdi tao vudn dilu cu vd md 
thgm didn tich mdi d vung dat cd thd nhuong 
thich hgp, trong dieu thdm canh, vdi gi6ng dilu 
nang suat cao, chdt lugng tdt. Cu tiie di$n tich 
trdng digu tren todn vung nam 2000 Id 22 nghin 
ha vdi san lugng vdo khoang 5,5 ngltin tin; din 
ndm 2005 dgt gan 89 nghin ha gieo tr^ng dilu 
vdi sdn lugng dat 26 nghin tin. 

Bdng 4: Di$n tich vd sdn liryng cay dilu viing Tdy NguySn giai do^n 2009 - 2012 
D|abiui 

DakLak 
Gia Lai 

DakNSng 
KonTum 

Lam D6ng 
Viing TSy 
Nguyin 

Chi t l iu 
Di^ntfch 

DJ^n tfch 
San Iirqmg (Q) 
T ing tnrihig Q 

Dcmvj 

Ha 

Ha 
T ^ 

% 

2009 
36.421 
20.022 
22.313 

248 
15 566 
94.570 
51.275 

2010 
33.406 
20.193 
21851 

180 
15.507 
91 137 
63.393 
23.63 

2011 
33.292 
19.390 
19.686 

131 
16.290 
88.789 
65.489 
3.31 

2012 
28,268 
19.510 

92 
16.360 
82.821 
61.419 
-6.21 

Ngu^n: Nien gidm thong ]c€ cdc 

Giai dojn 2009 - 2012, di$n tich tr6ng diiu 
li6n tuc cd xu huctog giim (nim 2012 con 82,8 
nghin ha, chiSm 25,8% dien tich tr6ng diSu ci 
nudc) nhung sin luijng diSu nhan thu hoach iai 
cd xu hudng tang (nam 2012 la 61,4 nghin tin, 
chiem 19,6% sin lupng ci nudc). Dien tich diiu 
tip trung li 3 tmh li Dak Lik, Bik Nong va Gia 
Lai. NguySn nhan li do thcri gian qua th&i tilt 
dnh hudng xiu din ciy dilu, nang suit, chit 
luong hjt dilu giim; gii cd thi trutag lai bip 
b6nh khiln nhilu ndng din cim thiy gia tri mi 
no mang lai khdng cao hon so vdi chi pU vi 
cdng siic mi nhQng ngudi ndng dan bd ra, nen 
hg da chit bd digu de chuyin sang trdng cacloai 
cay cdng nghig) cd gid tri cao. 

Phin tich trdn cho thiy tuy cd su khde nhau 
vd tdc dd tang trudng, s\r thay ddi trong co ciu 
ciy trdng mOi nhpn cua Vung nhung didn tich, 
sin luong cdcsinphammiiinhgn cua Vimg vin 
ting manh. 

2. Th(rc tr?ng tiSu thu ndng sin mOi nhgn fr 
Tiy Nguyin 

Mdt trong nhOng nhin td quan trgng thuc diy 

Tinli vimg TSy Nguyen cac nam 

phdt triln NSHH d Tiy Nguydn nhu hifn nay ii 
do thi trudng tieu thu cic sin phim cda viing 
Tiy NguySn ndi chung ngiy cing dugc md 
rdng. Ndng sin khdng chi dugc tiSu thy d thi 
trudng^ trong nudc mi phin Idn dugc xuit xuit 
ra nhilu nudc tren toin thi gidi, vdi cac thi 
trudng chinh nhu: Hoa Ky, EU, Hin Qudci 
Trung Qudc, Nam Phi, ASEAN... Mac dii viy, 
do cdng nghi?p chl biln cua tmh cdn co bin d 
muc so chl (nhu cao su, ci phe) nen thj hudng 
tieu thy phu thudc nhilu vao ddi tie nudc ngoii 
vd ludn bip bSnh, khdng dn dinh. 

• Viphuangthictieuthifsdnphdm 
Ket qui dilu tra cua Tnidng Djii hgc Kinh tl 
qudc din vdi dl tii "Phdt diln ndng sin hdng 
hoi d^ng bdo ddn tdc tai ch5 Tiy Nguydn" cho 
thiy cd hai hinh thuc tieu thu sin phim chmh 
cua ngudi din trong vdng dd li: Bin hing t^ 
nhi cho tu thuong (100% dli vdi sin phim lid 
tidu, 55% vdi sin pliim ca phe vi 12% vdi sdn 
phim didu) vi gia dinh ty mang di bin dugc 
thuc hien dli vdi 88% sin phim dilu, 45% vdi 
sinphimcaphd. Cu thi trong bing dudi diy: 
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Bdng 4: Di^n tich vd san lirong cay di^u vikne Tdy NguySn £iai do^n 2009 - 2012 

rr LosisSnpym 
CaoSu 
Ciphe 
Dî u 
Hi Tieu 

70 
0 
0 
0 

Bin tpi nhi 
15,0 
54,7 
12,0 

100,0 

Gia ifflnh tir dua di bin 
15,0 
45,3 
88,0 

0 

100,0 
100,0 
100,0 
100,0 

• Vi gid tri sdn xudt. thunhdp: 
Bdng t r ^ cho thiy ngudi d ^ trong Vung chi 

fliuc h i |n ban theo hgp ddng vdi cay cao su. Cdc 
loai cdy khac vin chua sir dung phuang thiic 
Hdu thy hdng hod theo hgp d6ng trong khi ddy Id 
mo hinh hien dai, bdo dam tinh 6n dinh trong 
tieu thu sdn phdm cua nguoi dan va tang cu6ng 
liSn kht cdc nhd trong sdn xuit vd xuit khdu sdn 
phirn.^ Voi lunh thiic bdn san phdm hifn tai c6 
thS thdy tfnh lien kht trong sdn xuit, tigu th\i sdn 
phdm vung Tdy Nguygn voi doanh n g h i ^ rat 

Ngu6n: Kfit qufl xil 1̂  s6 li§u di^u tra cua de tM, 2014 

Trong vdi nam trd lai ddy, do tdc d^ng ve suy 
thodi kinh tg cua cdc thi trudng xuit khdu Ion 
nhu Chdu Au, My vd su thay doi trong quan h | 
v(5i Trung Quoc ngn gid cdc lo^i ndng sdn chinh 
ciia Tdy Nguyen noi chung cung hi dnh huong 
kha nhigu. Cu thg, ngodi mdt hang h6 tigu co 
miic gid tdng khd, cac m^t hdng khde dgu co 
miic gid gidm so vdi ndm 2010 (tmh theo gid so 
sdnh 2010), dac bigt mat hdng cao su voi th| 
trudng xuat khlu chinh Id Trung Qu6c co gid tri 
gidm manh (xem hinh 4). 

thap. 

Hinh 4: Gid ban mdt s6 sdn phSm mui nhon Tay Nguygn 
Dan vi: trieu ddng/lan 

Ngudn: Tong hop tî  dilu tra cOa 

Do ty 1? trugt gid giai doan tii 2010 dgn 2013 
Id 1,496 Ian (tinh tir s6 lieu lam phat cua Tdng 
cue Thdng kg: nam 2010 Id 11,8%, 2011 Id 
18.1%; nam 2012:6,81% vd 2013:6,04%), ngn 
m^c gid ciia cdc ndng sdn: Cao su, cd phg, hh 
tieu vd digu nam 2014 neu qui doi ve gid so sdnh 
2010 thi cdn bj gidm di khd nhieu. Nhu vay, neu 
tinh theo gid so sdnh, miic gid ciia bon ndng sdn 
chii luc d tren c6 mufc tang, gidm tuong ting Id: -
77%; -28%; 218% vd -11%. Tu do co thi thdy, 
ngoai trir gid hd tigu tang khd manh, cd 3 ndng 
san cdn lai deu c6 muc gid gidm, dac bigt Id gid 
cao su gidm rat manh. 

Vi 1^ do ndy, t ^ nhi^u dia phuang da hien xudt 
h i ^ tinh trang chdt cdjj cao su (do hieu qud 
thip) dg chuyen sang trdng cay hd Tidu (hi?n 

HStiiu DiSu 

&h tki, 2014 va tinh toin ciia tic gii 

dang dugc gia), trong khi nhieu di^n tich cao su 
vdn chua dgn thdi ky thu hoach. Tinh t r ^ g ndy 
ciing tCmg xuat hien cdch day vdi ndm vdi cdy cd 
phg. Didu ndy dnh hudng rit Idn ddn san xudt, 
thu nhdp vd ddi sdng cua ngudi dan. 

• Vi tri cua ndng sdn Tdy Ngicyen trong chudi 
gid tri 

Do nang luc che b i ^ vd xdy d\mg thucmg hi?u 
ciia cdc sdn phdm trong nudc cdn han chg ngn 
cdc doanh nghigp trong nudc thudng chip nh£tn 
thua thi^t, xuat khau san pham thd ra thi trudng 
qudc te vdi gid tri rat thdp. Phan gid tri gia tang 
hidn phdn Idn ndm d khu vuc nudc ngodi, trong 
cdc khau chg bign, xay dung thuong hieu vd 
phdn phdi sdn phdm. Do do, tuy c6 sdn lugng 
xuit khiu Idn nhung Igi nhuan thyc te cua ngudi 
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dan vd cdc doanh nghi$p Tdy Nguydn ndi chung 
rdt thdp. 

*Cdc kho khdn irong tiiu thu sdn phdm 
Do nhieu bdt Igi ve ngdn ngii, nhan thiic, sdn 

phdm... ngn ngudi ddn, ddc bigt Id ngudi ddn tgc 

thilu sd Tdy Nguyen thudng gdp nhilu khd 
khan trong tieu thu ndng sdn. Cung theo kit qud 
dilu tra ciia Trudng Dai hgc Kinh tg qudc dan 
(dd neu d trgn), cdc kho khdn trong tieu thu ndng 
sdn cua ngudi dan Tdy Nguygn nhu sau: 

Bdng 6: Ty le ddnh gid ve cdc khd khan trong tieu thu ndng sdn 
Dgnvi% 

TT 
1 
2 
3 
4 
5 
6 
7 

_ _ _ ^ Tinh 
Loai chi phf ' .—.^__ 
Bi tu tiiuong nhin 6p gia 
Sin pliim chua dugc che bien 
Gia dinh ididng co dieu ki|n bio quan 
Kh6ng icy dugc hgp d6ng voi doanh nghiep 
Qui xa noi tigu thu 
Thilu thong tm v^ thi trudng tieu thu 
Giao thong Idiong thuan Igi 

Tinh 
chung 

81,9 
44,8 
61,0 
20,0 
11,4 
33,3 
8,6 

Kon 
Tum 

86,7 
46,7 
13,3 

-
53,3 
26,7 
6,7 

Gia Lai 

19,0 
19,0 
10,5 
16,2 
3,8 
1,9 
7,6 

Die Lie 

89,8 
33,9 
86,4 
6,8 
0,0 

49,2 

-
Ngu^n: Ket qu^ Dilu tra cija Tmdng Dai ligc Kinh tg quoc dan, 2014 

Bang 6 cho thiy diSu rat ding luu y li co din 
81,9% y ki6n tri loi cho ring bj thutmg nhin (tu 
thuong) ep gia trong tieu thvi sin phim. Trong 
do n6i c5m ii il Kon Tum, Die Lie vcri ty 16 len 
t6i gin 90%. Tiip theo do, cac bit Igi vi sin 
phim chua qua chi hiin vi hO khong co dilu 
kien bio quin chilm tuong ilng 45% vi 61% s6 
ho. Ty IS hp thilu thong tin thi truong chilm 
33,3%. Cac kho khin vl xa noi tieu thy vi giao 
thong khong thuan Igi chi chilm ty 1$ rit thip, 
tuong ling li 11,4% va 8,6%. Bing tren ciing 
cho thiy, nlu so viH 2 tinh Kon Tum va Die Lie, 
o Gia Lai dilu kiSn tieu thu hing hoi thuin loi 
hon, the hi$n 6 hiu hit cac tigu chi. 

3. Cic giii phip diy m?nh USu thu cic 
n6ng sin mfii nhpn Tiy NguySn 

3.1. Md rpng va cung cap thong tin thj 
trudngxuitkhdu 

Do dac thi cic nong sin mui nhgn cua khu 
vuc Tiy Nguyen )i mat hing n6ng nghi$p xuit 
khiu magiacithlgioid6ivddcicmat haing niy 
biSn dpng manh vi rit hep benh. Do do, nhi 
nuoc vi cic dia phuong trong vung, mi cy thi li 
B8 Ndng nghipp vi Phat triln N6ng thon cin kit 

hgp vtM Bp Cdng Thuong vi cic Sd tuong ling d 
cap dia phuong cung cip thdng tin phin tich, du 
bio xu hudng vl biln ddng gia ci, sin lugng * 
cie thi trudng khic nhau trdn thi gidd dl cic 
doanh nghiep vi ngudi din nim dugc. 

Xaj; d\mg chuong trinh xiic tiln thuong mji 
vi xuit khiu: nhi nudc cin thirc hien nghidn 
ciiu chudi gii tri toin ciu vdi tiing mat hing cy 
thd tft dd nghien ciiu nhiing vin dl phii giii 
qujit dl xam nhip vi md r^ng thi trudng (thi 
hieu, chmh sich bio hp, tieu chuin ky thuit, 
kdnh phin phdi, ddi thu cjnh tranh), phit triln 
thi trudng; jhdi hgp giua nhi nudc vi cic thinh 
phin kinh te (thdng tin thi trudng, hiin lim, hdi 
thio, quing cio, xiy dyng thuong hidu,...) tao 
ra mui nhpn xuit khiu chiln luge cua Vi$t Nam 
vi vvmg Tiy N^ydn tren thi trudng thi gidi cd 
hidu qua kinh td vi uy tin cao. 

De ngudi din cd thi thay ddi tu duy tit sin 
xuat theo khi nang sang sin xuit theo nhu ciu 
tlii trudng, nhi nudc cin hd trg xic dinh thi 
trudng chiln luge cho cho tilng nginh hing vi 
ky cic cam kit quic gia de dim bio giiip ngudi 
din giira thidu riii ro trong tidu tiiy ndng sin. 

Bdn cjnh do, hdi nhip kinh tl qu6c tl ddi hdi 
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rat nhidu chudn qudc tl nhu dan nhdn nhdn hifu 
sdn pham, ddm bdo chit lugng va ngudn goc 
xuat xii,.., Ddy Id cdc khia canh md chinh quyen 
cdc cdp cdn vdo cuOc dl hd trg cho doanh nghi&p 
t̂ i khu vuc Tdy Nguygn. Hf thdng thdng tin vd 
d\r bdo, phdn tich thi trudng, tigu chuan chdt 
lugng can dugc cap nhdt, xdy d\mg ca sd dii Hgu 
cho tiing chiing loai sdn phdm va timg thi trudng 
c\ithl. 

3.2. Xdy dung thucmg ki^u cho cac ndng sdn 
mm nhgn 

Xdy d\mg thuang hiSu cho ndng san Tdy 
Nguyen Id vdn dl cdp bach nhdm gidm thidt hgi 
cho ngudi ddn va doanh nghiep, tdng budc ndng 
cao vi thg ciia ndng sdn Tdy Nguydn tren thj 
trudng quoc tg. De ldm dugc nhu vay, cdn cd cdc 
gidiphdp sau: 

Thii nhit, Nhd nudc cdn cd mdt kl hoach ddi 
han ve vi$c xay d ^ g thuang hieu mat hang 
ndng sdn, dT nhign ehidn luge ndy phdi la m^t bO 
phjin cau thanh quan trgng trong chiln luge t6ng 
thi cua Nhd nudc d6i vdi vi?c xdy dung tiiuong 
hi?u cho hdng hda Viet Nam. Ban chi dao phdt 
trign Viing Tdy Nguygn cdn phdi hgp chat chd 
vdi Bd Cdng Thuong, Bg Ndng nghi$p vd Phdt 
triln ndng thdn xdy dyng mOt Id trinh vdi nhung 
budc di thich hgp cho vdn dl nay, vd lg trinh ndy 
phdi cd sy tham gia tich eye ciia cdc doanh 
nghi?p, cdc nhd khoa hgc vd cd nhiing ndng dan 
tryc tiep sdn xuat ra nong sdn. 

Thu hai, hidn nay thuang higu ndng sdn ciia 
vimg nhu cd phe Trung Nguyen rat co uy tin va 
dugc tidu thy manh trgn thi trudng khu vuc vd 
thi gidi. Diln hinh nay can dugc nhan rdng len 
m§t cap dg mdi. Muon ldm dugc nhu vfiy cdn 
phdi cd su quang ba, tuydn truyin gidi thidu 
manh me cdc mat hdng ndng sdn cua Viing tren 
cdc phuang tien thdng tin d î chiing, dac biet la 
xdy dung website vl thuang hiSu ndng sdn Tdy 
Nguyen. 

Thftba, cdn cd mgt co chl tdi chinh d|c thii uu 
tien cho vide qudng bd va xay dung thuong hi$u 
d6i vdi cdc mat hdng ndng sdn, vi hdu hit cac 
doanh nghi?p kinh doanh cdc mat hang ndy 
dang gap rdt nhilu khd khan vl vdn. 

"Hiii tu, vi?c xdy dyng va phdt triln thuong 

hi$u ndn^ san cua Viing chi cd the phdt trign 
viing chac khi nd dugc dat trong mdi tuang 
quan vdi vi?c gia tdng ndng suit lao dgng trong 
ITnh vyc ndng nghi?p, tich cue chu dgng tim 
kidm thi trudnp tidu thy mdi vd trdn hit tun mgt 
vi thi vftng chdc cho ndng sdn Tdy Nguyen d thi 
trudng trong nudc vd qudc tl. 

Ddy manh cac chuang trinh, ho t̂ dgng quang 
bd tiiuong hifu sdn phdm dl thdng tin cho ngudi 
tidu diing thiy dugc tdc hai cua cac mat hdng 
khdng ro xudt xft. D I khuyin khich ngudi tieu 
dling sft dung ndng sdn cd thuang hi$u, nhiing 
sdn phdm nay phdi dugc phdn phdi r^ng rai d 
cdc h | thdng chg, sidu thi vd dugc ban vdi chinh 
sdch gid cd hgp ly. Bao bi sdn phdm ngodi viec 
cung cdp ddy du thdng tin vg sdn phdm vd ngudn 
gdc xudt xft thi mau md bao bi ciing cdn dep, thu 
hut de tao su ydu thich va tin tudng cfta ngudi 
tieu dung. 

3.3.Thuc My Liin liit deu th\t nong sdn 
Lien kit "4 nhd" (Nha nudc, nha khoa hgc, 

nhd ndng, nhd doanh nghiep) can hidu nhd ndng 
theo nghTa rgng la eg quan d î difn cho ndng hd 
la hgp tac xa do ndng ddn Idp ra vd nd phuc vu 
cho qud trinh sdn xudt vd tidu thy ndng sdn cua 
ndng ddn. Do muc tidu kinh doanh cfta doanh 
nghifp ludn Id vi Igi nhuan, khdng thd lam dich 
vu phi Igi nhudn cho ndng dan; nha nudc va nhd 
khoa hgc cung khong the tryc tiep ldm hd cho 
ndng ddn ndn trong 4 nha, Nhd nudc cdn gift vai 
trd Id "nhac trudng". Do cdc mdi lidn kit khdng 
the ben vung chi dya nidm tin md can co chg hd 
trg tft Nhd nudc; them vao d6, do rdo cdn Idn cho 
ddu tu vao ndng nghifp Id thdi gian hodn vdn 
lau, nii ro cao ndn nhd nudc cung can tao hanh 
lang phdp if dl cdc doanh nghifp, cdc nhd ddu tu 
trong hoac ngodi nudc co dieu kidn thudn Igi 
nhdt trong viec ddu tu vdo ndng nghiep. Nhd 
nudc vd cdc tinh Tdy Nguydn cdn thuc hifn cac 
gidiphdp sau: 

Thft nhdt, gan nghign cftu vdi ddo tgo vd 
khuyin ndng: tang cudng hd trg sdn xudt thdng 
qua cdc chuong trinh khuydn ndng. Do khuyin 
ndng dong vai tro quan trgng giftp nang cao hifu 
qud sdn xudt thdng qua viec tap huan, tuygn 
tmydn phd biln iing dyng tiln bd khoa hgc ky 
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tiiuat, xdy dyng cdc md hinh trinh dien cho ndng Vidt Nam ludn cd sy thay ddi tfty theo thih hinh 
dan hgc tap. Bifn phdp thftc ddy hftu hieu Id hd cung - cau tren thi trudng cfing nhu tdc dgng cfta 
trg cho ndng ddn, doanh nghifp (gidm thul, cho miia vy, thdi tilt vd tinh hinh dich bfnh trong 
vay vdn uu dai, hd trg chuygn giao khoa hgc 
cdng nghf, hd trg ddo tgo cho nhftng don vi dp 
dving khoa hgc cdng nghd mdi) khuyin khich 
tie^ thu ftng dung khoa hgc cdng nghf trong san 
xudt kinh doanh. 

Thft hai, ddo tao nghi cho ndng dan: Ban hdnh 
chinh sdch khuyen khfch ndng dan hgc nghi 
(tay nghe cdng cao thi cdng im dai vay vdn, uu 
dai tich ty rudng ddt, hd trg ap dung khoa hgc 
cdng nghf,...). Ddng thdi, ndng cao nh^ thftc 
cfta ndng dan vd doanh nghifp ve chudi gid tri 

sdn xudt, do do tinh dn dinh cua chudi cimg ftng 
ngi dia khdng cao. Vi vgy, cdc doanh nghiep cdn 
thuc hifn cac gidiphdp sau: 

(l)Thigt Idp cdc lidn kit: trudc hit cin diy 
manh cdc hogt dgng lien doanh thdnh Idp cdc 
hiep hgi ngdnh hdng dg tdng cudng sftc mgnh 
khi tham gia chudi gid tri todn ciu, nhanh chong 
khac phyc tinh trgng nhd Id, manh mun vd thilu 
su lien kit gifta doanh nghifp vfta vd nhd. Cdc 
doanh nghifp cdn phdi hgp tdc vdi ngdnh hdng 
trong nudc, d6ng thdi lien kit vdi nhftng nhd 

ndng san ciing nhu tdc ddng cua cudc khftng xudt khdu Idn khde tren till gidi nhdm chia sd 
hodng kinh td todn cdu len ngdnh hdng va giftp tiidng tm, hgp tdc sdn xudt vd nhdt Id xay dyng vi 
hg iJian tiiftc nhftng bifn phdp nhdm xam nhdp till dft m£mh dl tao ndn nhihig phdn ftng ddn hdi 
chudi fiid tri toan can cua car. nonnh liantr nav 17/Vi oir Ki*3n AArtr, />.'in tl,.' *....!: J K - i-;a. ...._ chudi gid tri toan cau cua cdc nganh hang ndy. 
Qua dd giftp tit ca cdc chft thi van hdnh chudi cd 
cai nhin khdi qudt vl chudi cung nhu vi thd cfta 
minh trong chudi dd. 

Thft ba, doi mdi va xdy dyng cdc md hinh kinh 
te, hinh tiiftc th chftc sdn xuit cd hieu qua: 
khuyin khfch phdt triln cdc mdi lidn kit giua hg 
ndng dan vdi cac doanh nghifp, hgp tdc xa, td 
chftc khoa hgc, hidp hOi ngdnh hang va thi 
trudng tigu tiiy san phim dl h5 trg kinh tl hg 

vdi sy bien dOng cfta tin trudng, ddc bift trong 
trudng hgp gid cd bi chi phdi manh bdi ylu to 
tdm ly ngudi tidu dftng. Ben cgnh dd, kit ndi 
ch|t che vdi ndng ddn̂  tiiyc hifn cac chuang 
trinh hd trg san xuit nhdm dam bdo ngu^n cung 
dn dinh vdi gid ca hgp ly, trdnh rfti ro khi xdy ra 
cdc diln biln bit thudng tren tin trudng qudc tl. 

(2)Xdy dyng tiiuong hifu: ftudc hit cin phdi 
tu ndng cao nhgn thftc vl tim quan trgng cfta 
viec ddng k^ nhdn hieu hdng hda dh cd duoc su 
K5nhAi ,a™S*- l , ; ;_ 1.'. Cl— J ' l ? .- ' , . ' phat ttien theo huong gia ttai, ttang tt?i cd quy bio hd vl mat phip ly. Sau dd li ning cao nhin 

mo phuhOT, san xuit hing hoi Idn. Phat trien thiic vl ndi dung va cich thiic xay dung vi quin 
kmhtehptheohudngehuyenmdnhdasinxuit, tti mgt nhin hidu vi chit luong sin phim di 
vol ouy md Ifa thdng qua viec t̂ o didu kidn cho kem. Cic doanh nghiep mudn tham gia vio thi 
hp ddndilndoi thua, chothuedit,tich tydat,ap frudng thi gidi cin phai cd nhflng chiln luge 
dyngkhoa hgc cong nghd. Hinh thinh cic vung dang ky nhan hidu vi phit ttiln thuong hidu 
chuyen canh hang hoa, eic vitag nguyen lieu mang tim c9 qudc tl. Vide xiy dung thuong 
phycvvchebienvaxuatkhau. hidu ciing nhu cii tiln cac quy ttinli cOa doanh 

3.4.Gmph,g,v&tdoanhnghiep °S'''?P *°°B ctaAi Ph î theo xu hudng chung 
^ Detham gia siu hon vio chuoi gia tti toan ciia thj ttudng thi gidi vi dim bio loi ich ciia tit 

cau nong san can^phii dip dng dugc cic quy ci cac bdn thi mdi c6 thi djt duoc su phit ttiln 
djnh ho|c tieu chuM nga^ cing cao vi Iinh hoat bin vOng va ddng bd. Nhu viy, ihuong hidu vi 
dat ra dm vdl cic chu the tham gia chudi. Ddli ' • ' " ' ' • 
cung ling hing diing khii lupng vi thdi dilm, 
dam bio yeu ciu chit lugng vi tieu chuin ve 
sinh an toin thuc phim, cic quy dinh vl bio vd 
mdi ttudng, cic quy dinh vl bao gdi vi bio quin 
tlieo timg loai thi ttudng vi khach hing. Vi thi 
dim phin cua nhi cung cip vi ngudi mua tai 

E I OUiNLtKINRif 

sin pham ciia doanh nghidp mdi cd thi vuon xa 
ra thi trudng quiets. 

(3)Xiy dyng chiln luge, quy hoaeh vung 
nguydn lidu: diu tu hinh thanh nhOng vimg 
nguyen lieu dl dam bio ngudn cung dn djnh, 
giim thilu nii ro d^c bidt li Ichi cd biln ddng 
fren thi trudng thd gidi nhu trong thdi gian viia 
qua. 
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(4)Chu ddng ddi mdi cdng nghf: dau tu mdy 
moc ky thuat tron^ cdc hoat dOng bdo qudn, chl 
bidn ndng sdn nham nang cao chit lugng san 
phdm sau sa chl, gidm hao hyt trong qud trinh 
vgn chuydn, chl biln,... 

3.5. Gidiphdp vdi ndng ddn 
Thu nhat, lign ki t vdi cac tdc nhdn trong 

chudi: hgp tdc gifta ndng dan vdi thuang ldi; 
ndng ddn vdi nhd mdy, ca sd chl biln thdng qua 
giao keo hogc hgp ddng sdn xuit, tieu thu sdn 
phdm. Vifc ki t hgp giiia nhom sdn xudt ndng hg 
vdi CO sd sdn xuit chl biln hay cdc tiidng qua 
hgp d^ng bao tidu sdn phim ldm tang Igi nhuan 
cho cd hai phia doi tdc, dgc bift trdn phuang 
difn chi phi giao dich gidm, trong dd ndng dan 
chinh sd hudng Igi nhilu han tft viee tang sftc 
manh mdc cd vd thuong thdo cfta chinh hg trong 
mdi quan hf ndy. Ben canh dd, cdc hd ndng dan 
sdn xuit cin thay ddi phuang thftc sdn xudt theo 
hudng hgp tdc ty nguyfn nhu cau lgc bO, td hgp 
tdc, hgp tac xd,... dd dai difn cho Igi ich chinh 
ddng cfta minh, qua do tranh thft dugc nguon 
vdn dau tu cfta doanh nghidp, phdt huy dugc mdt 
manh la cung ftng dich vu cho hd ndng ddn c6 
Igi hon Idii tiing hd ty lam. 

Thft hai, lien ket vdi tdc nhdn ngodi chudi: ki t 
ndi chgt che vdi cdc nhd khoa hgc, cdc vien 
nghidn cftu chuydn ngdnh nham tiep thu, ftng 
dung nhftng tien bg khoa hgc ky thu^t vao sdn 
xudt dbng thdi cung cip nhftng thdng tin thyc t l 
sdn xudt cho ngudi nghidn cftu. 

Thft ba, chft dgng hgc tap, ddi mdi tu duy tieu 
ndng: ndng ddn phdi tu minh thay ddi suy nghi, 

ndng cao nhdn thftc vd cdch thftc dua san phim 
ndng sdn do hg sdn xuat ra thdm nhgp thj trudng 
thd gidi thdng qua chudi gid tri toan ciu, tich cue 
tiep thu tien bg khoa hgc ky thuat vd ftng dung 
vdo thyc tidn san xudt, ldnh doanh ndng sdn 
nhdm ndng cao ndng suit, chit lugng vd ddm 
bdo cho mmh mgt chd dftng vung chdc trong 
chuoi giat4 ciiangdnh. 
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