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T r a n Hung* 

Da t v a n d l 

Viet Nam dfi md ciia hofin tofin thi tradng 
ban le tfl ngay 1 thang 1 nam 2009 vfi cd ve 
nhfl cac nha phan phdi nfldc ngoai chfla cd 
ddng thai dang k l de gia nhfip thi trfldng 
ha'p d i n v io loai bae nha't chau A nay. Tuy 
nhien dieu dd khdng e6 nghia la thi trfldng 
nadc ta khdng t i lm I n mdt nguy cd canh 
tranh gay gfit. Cac doanh nghiep phfin phdi 
nadc ta can phai cd sfl s i n sang eho cudc 
canh tranh tdng tfldng lai, ddng thdi phai 
phat t r i ln tadng xflng vdi sfl phat trien kinh 
t l - xa hdi nfldc ta. Phat t r i ln thfldng mgi 
hien dai, treng d6 c6 cac chudi sieu thi, la 
mdt trong nhflng hadng di quan trgng de 
nang cao nfing Iflc cgnh t ranh cua cac doanh 
nghidp phfin phd'i nadc ta trong boi canh md 
cfla thi tradng. Bai vid't nfiy tap trung lam 
ro mdt sd' quan diem, dinh hadng va giap 
phfip phat trien chudi sieu thi Hapro Mart 
thugc Tong edng ty thadng mai Ha Ndi, mgt 
trong nhflng doanh nghidp thfldng mai ldn d 
thu dd Ha Ndi. 

1. K h a i q u a t ve thifdng ma i h i en da i 
t h u do 

Hidn nay trdn dia ban thu dd cd hang chuc 
nghin cd sd kinh doanh thfldng mgi, bao gdm 
cac tong cdng ty, cdng ty, doanh nghidp gia 
dinh va hg kinh doanh, tuy nhien sd' ladng cae ' 
loai hinh doanh nghiep thadng mai hidn dai 
chaa nhiiu. d day, chung tdi quan niem 
thadng mai hien dai la cac ed sd kmh doanh 
theo hinh thflc tfl chgn/ ta phuc vu (sieu thi, 
cfla hang ta chgn, cfla hang tidn ldi), cac cfla 
hang chuyen doanh theo cdng nghe ban le 
hien dai, cac cfla hang kinh doanh theo chudi, 
cac trung tam thadng mai, cac cfla hang kinh 
doanh trflc tuyd'n (thadng mai dien tfl). Mgt 
loai hinh thadng mai hien dai phat tridn 
tadng ddi nhanh trong phgm vi ca nUdc ndi 
chung vfi tren dia bfin thu dd Hfi Ngi noi rieng 
la sieu thi va chudi sieu thi. Theo so' lidu td'ng 
hdp dd'n cud'i 2011, tfl cac ngudn khac nhau, 
tren dia ban thfinh phd' Ha Ngi c6 tren 100 
sieu thi ldn nhd khac nhau, trong do co mdt sd' 
chudi sidu thi (xem bang 1). 
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2. D i n h h t fdng p h a t t r i e n th i fdng m a i 
h i e n da i t r e n d ia b a n thf inh pho' Ha Noi 

Hfi Ndi c i n phat trien mdt vfii hd thd'ng 
ban le hien dai mgnh trong nfldc vfi khu vflc, 
vdi t i m nhin den nfim 2020 - 2025 cd dfli?c 
mdt tfip dofin phfin phoi da qud'c gia. De cd 
dfldc ngudn Iflc cho vide phat trien, cac 
doanh nghidp phfin phd'i ldn tren dia ban 
thu dd nhfl Tong ty thfldng mai Hfi Ngi 
(Hapro), Cdng ty xufi't nhfip k h i u Intimex, 
Tfip dofin Phu Thai... phai lien ke't vdi nhau 
trong vide phfit trien mgng Ifldi thadng mgi 
hien dai. 

Trong giai dogn 2011 - 2015 Hfi Ndi c i n 
xay dflng cac chudi sieu thi ldn, trong dd tap 
trung xay dflng Hapro Mart thanh mdt 
chudi sidu thi ldn sd' 1 tren thi tradng mi ln 
Bac vdi khoang 50 - 60 sidu thi, Ifim t i ln d l 
de ra thi trfldng tofin quo'c vfio nfim 2020 vfi 
hfldng ra thi trfldng khu vifc vfi the gidi vfid 
giai doan tie'p theo. Dfla trdn quy hoach td'ng 
the v l phat t r i ln thu dd Ha Ndi va dinh 
hfldng phat tridn ngfinh thadng mgi cua 
Thfinh phd', Tong edng ty thadng mai Ha Ndi 
vfi Cdng ty sieu thi Hfi Ngi can tap t rung 
phat trien chudi sieu thi Hapro Mart ca ve 
chidu rgng I ln chi iu sau: hidn dgi hda cac 
sidu thi du tieu chu in tadng dadng vdi sieu 
thi ca'p 1 theo each phan loai trong "Quy che' 
sidu thi, t rung tam thadng mai" ban hanh 
theo Quye't dinh so 1371/2004/QD - BTM 
cua Bd Thadng mai (nay la Bd Cdng 
Thadng), chuyen cac sidu thi cd didn tich 
nhd thanh cac ctta hang tidn ldi hay ciia 
hang bfich hda td'ng hdp tfl chgn, d i u t a xay 
dflng cac sieu thi (bao gdm ca cfic sieu thi 
ldn vfi dai sieu thi) mdi d nhflng khu dd thi 
mdi cua Hfi Ndi hay d cac dia phfldng khac. 

3. Mot so giai phap phat trien chudi 
sieu thi Hapro Mart 

Gidi phdp thd nhdt: Cac doanh nghidp 
thfldng mgi can tap trung ngudn vd'n xay 

dflng mdi cac sidu thi cd quy md ldn (vdi didn 
tfch tfl 5000m^ trd len vfi tdi th i lu 20.000 
nhan hfing hda) d cae khu dd thi mdi va cac 
thfinh phd' vd t inh cua Hfi Ndi, dfic bidt Ifi 3 
cac cfla ngo vfio t rung tfim Thu dd nhfl Phap 
Van, doc dgi Id Thfing Long, khu vifc gin 
C iu Chui (qufin Long Bien hay dgc dfldng 
Phgm Van Ddng - Sfin bay Ndi Bfii) va d cac 
dia phfldng khac. Kinh nghi$m eua cfic nfldc 
cho thfi'y, eac dai sidu thi, vdi didn tich tuf 
S.OOOm^ trd ldn, thfldng da^c xfiy dflng d cac 
vflng ngoai d vfi dgc cac xa Id (dadng cao 
td'c). Mdt au di lm cua vide xay dflng cac sieu 
thi ldn d cac dia diem nhfl vay la cd t h i cung 
cfi'p mdt dich vu mfi cac sidu thi hidn dai 
khdng t h i thi^u dadc Ifi cho de xe cho khach 
hfing, trong dd hadng tdi mdt bd phfin khach 
hang khdng nhd trong tfldng lai la nhflng 
khach hang sfl dung xe d td di mua hang. 
Nhflng ddi tfldng nay vfla c i n sfl thuan tien 
chd vide di lgi bfing d td, vfla e in chd giii xe 
dd mua hang. N i u thflc hidn thanh cdng giai 
phap nfiy, trong tfldng lai cacchudi sieu thi S 
Ha Ngi cd kha nang ddn d i u sfl canh tranh 
vdi cac chudi sidu thi nadc ngoai, mdt khi 
vide tham nhap eua cac tfip dofin bfin le nfldc 
ngoai vfio thi trfldng nfldc ta trd nen hien 
thflc. 

Gidi phdp thd hai: Thfinh phd' vfi Tong 
edng ty thfldng mgi Ha Ngi c i n d i u tfl xay 
dflng chien Ifldc md rdng mgng Ifldi cua 
chuoi Hapro Mart ra pham vi toan qud'c, 
hadng tdi thi trfldng qudc t l . 

Hien nay, tren dia bfin thanh phd' Hfi Noi 
dang cd mat cua cac sieu thi thudc cac 
doanh nghiep thfldng mai khac nhau, trong 
dd cd ea cac sieu thi nfldc ngofii. De tgo ra , 
tien d l phat tr ien on dinh vfi b in vflng 
trong, Td'ng cdng ty thfldng mgi Ha Ndi va 
chudi sieu thi Hapro Mart c i n cd chiin Ifldc 
ro rfing trong vide chiem linh thi trfldng 
ngogi t inh trong tfldng lai g i n va thi trfldng 
khu vflc v l Ifiu dai. Chien Ifldc can cu the 
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hda muc tieu cho tflng giai doan: giai dogn 
tfl nay dd'n nfim 2015, giai dogn 2016 - 2020 
va t i m nhin eho thdi k^ sau 2020. D l thflc 
hien md rdng mang ladi sieu thi ra cfic dia 
phadng, Tong cdng ty thfldng mai Ha Ndi va 
Cdng ty Sieu thi Ha Ndi nen tap t rung phat 
t r i ln vfi khai thac thfldng hieu Haprd Mart 
thdng qua hinh thflc nhfl(3ng quyin thfldng 
mgi. 

Gidi phdp thU ba: Ckc chudi sidu thi c in 
xfiy dflng vfi phat trien thadng hidu thdng 
qua cac nhan hidu hang hda rieng cua chudi. 

Nghien eflu kinh nghidm phat t r i ln cac 
chudi sidu thi cua cac tap dofin ldn trdn thd' 
gidi nha Tesco. Carrefour hay Wal - Mart, 
cfic chudi sidu thi ldn trdn t h i gidi thadng cd 
eae nhan hieu hang hoa rieng. Kinh nghidm 
nay c in dflde ap dung eho eac sieu thi Viet 
Nam, dac biet trong thdi gian hidn nay, vfi'n 
d l ve sinh vfi an tofin thflc phfim, ngudn gdc 
vfi xufi't xfl hfing hoa dang dadc ngadi tieu 
dung Viet Nam chflng ta quan tam vfi coi 
trgng thi nhan hidu hang hda cua cac chudi 
sidu thi la mgt sfl dam bao cho long trung 
thanh cua khach hfing. 

Gidi phdp thU tU: Xfiy dflng mgt trung 
tfim logistics mgnh va tfing cadng quan tri 
logistics cho tofin bd hd tho'ng ban le tren dia 
bfin Ha Ndi. 

Mgt so edng t r inh nghidn cflu v l cfic 
doanh nghidp hoat dgng trong linh vflc phan 
phdi ndi ehung vfi he thd'ng ban le cua Tdng 

cdng ty thadng mgi Ha Ndi ndi rieng chi ra 
rang, hogt ddng quan tri logistics cua cac 
doanh nghidp thadng mai cua nadc ta cdn 
yeu; hoac cac doanh nghidp chaa danh sfl 
quan tam dung mfle de'n vai tro cua quan tri 
logistics kinh doanh, hoac cac doanh nghidp 
chaa cd cac trung tam logistics tfip trung, 
cac hoat ddng logistics cdn di thue ngoai hay 
do cac ddn vi thanh vien tfl to' chflc thflc 
hien. Dilu nay lam cho hoat ddng logistics 
vdi tfl each Ifi mgt khau trong ehudi cung 
flng gia tri cua doanh nghidp chaa mang lgi 
hidu qua mong mudn, iam cho cho phi kinh 
doanh tfing cao, khdng dam bao cho hogt 
ddng kinh doanh co hieu qua. 

Nghien cflu hoat ddng kinh doanh cua cac 
tap dofin phan phdi ldn tren the' gidi cho 
tha'y, t rung tam logistics ddng vai trd vd 
cung quan trgng trong vide dam bao sfl van 
dgng tdi flu cua cac ddng hang hda cua cac 
tap dofin. Vi vfiy, he thd'ng phfin phdi ban le 
hidn dgi cua Ha Ngi bao gdm ea cae ehudi 
sieu thi, c in difdc dam bao bdi mdt trung 
tam logistics trflc thugc Tdng cdng ty. 

Gidi phdp thU ndm: Dao tao va phat t r i ln 
ngudn nhan Iflc cd cha't Iflgng, mang tinh 
chuyen nghiep cho cac chuoi sieu thi. 

Theo ket qua di lu tra cua tac gia Pham 
Hfi Phadng (2011) thi mfle do hfii ldng cua 
khach hfing ddi vdi sfl phuc vu cua nhfin 
vien ban hfing trong cac sieu thi thudc chudi 
Hapro Mart Ifi chaa eao (xem bang 2). 

B a n g 2: Mijfc do h a i l ong c u a k h a c h h a n g ve siJf p h u c vu cua n h a n v ien 
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Nguon: Nghien cijtu giai phap phat trien chu6i sieu thi Hapro Mart, Trin Hiing-20U. 
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Tfl ke't qua dieu tra khao sat trflc tiep, 
nhfin xet cua nhdm nghidn cflu d l tfii la tfnh 
chuyen nghiep cua cac nhan vien ban hfing 
trong eae sidu thi cua Vi^t Nam ndi chung 
va cua cfic sieu thi thudc hd thd'ng Hapro 
Mart ndi rieng cdn tha'p, dilu nfiy t h i hidn d 
tfic phong giao tid'p vdi khfich hfing, sfl h i lu 
biet v l cdng dung, ngudn gd'c hfing hda ma 
sidu thi dang ban, t rang phuc.. . Mdt bd 
phan khong nhd nhfin vidn ban hfing trong 
eac sidu thi dfltjc trade dfiy dadc dfio tao 
nghiep vu ban hfing theo phadng thflc 
t ruyin thdng c in phai dflgc dfio tao lgi. D^e 
biet c in chu trgng de'n vide hinh thanh va 
phat trien thai do chuyen nghiep eua nhan 
vien ddi vdi cdng vide theo quan ni$m "nfing 
life Ifim vide Ifi tfch hdp cua k i ln thfle^ ky 
nfing vfi thai do". D l trien khai giai phap 
nfiy, Td'ng cdng ty thfldng mai Hfi Ndi vfi 
Cdng ty sieu thi Hfi Ndi nen lien ket vdi eae 
cd sd dfid tgo nha cac tradng dai hgc, cad 
dang kinh te' - thadng mai hay Tradng Dao 
tao, tradng Bdi dadng can bd Cdng Thadng 
md cac ldp dfio tad nhan vien sidu thi md cac 
ldp dgy "nghi bfin hfing trong cac sieu thi". 

Gidi phdp thU sdu: De phfit trien ben 
vflng trong mdi trfldng cgnh t ranh qud'c te', 
cac chudi sieu thi tren dia bfin Hfi Ngi c i n 

tao ra sfl khac bidt trong "san phfim" cua 
minh. San p h i m cua eac dcanh nghigp 
thfldng mai Ifi dich vu, bao gdm "dich vu ban 
hd" cho efic nha san xufi't vfi "dich vu mua 
hd" eho ngfldi tidu dflng. Cac chudi sidu thi 
c i n phai cd chid'n Ifldc phat t r i ln san phim 
theo hfldng "khfic bidt hda" chfl khdng phai 
theo hfldng "din d i u ha gia" hay hfldng "tfip 
trung hda". Mdt ehi ln Ifldc thich hdp cho cac 
chudi sidu thi Ha Ndi cd t h i la chien lade 
"dai dfldng xanh". 
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