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SUMMARY

A study on evaluation of training issues for local cadres in the rural suburbs of Hanoi is not only
necessary for Hanoi, but also a worthy lesson for other localities.

By using the systematic approach and initial research methodologies (comparing, scoring, and
synthetic analysis), directly at the research objects including organizations of training in Hanoi,
trainees (local cadres of the 19 official positions at the communal level), and inhabitants at the
representative locations (Tu Hiep commune of Thanh Tri districts and Mai Lam commune of Dong Anh
districts), the study has indicated problems need to be solved such as orgainizational form of the
training program, content of the program, scheduling, materials, methods of training, time table,
location for the program and other initiatives for participants.

As the requirement of building capacity for local cadres with update profesional knowledge and
knowledges of market economy and sustainable rural development, having strategic vision, it is
revealed that several problems on training for them should be solved. It should aware that training
activity for local cadres is not only a mission of training organizations but also a mission of other
related organizations including administrative organizations (with function of advocating directions and
guidelines as well as plans of training), cadres involving in the training course, and the organizations of

using such cadres as well.
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1. DAT VAN BE

Ngay nay, khi cudc séng & nong thon ngay
cang van minh, dén chu va cong bang, nguoi dan
cang can duoc hiéu blet ludt phap va cac quy tic
clia cudc sébng moi tot hon (Pham Van Dinh,
2006). Mat khac, nhiing tac dong da dang da
chiéu cua cac yéu to den cugc song noéng thon da
gy nén su phic tap vé lya chon cia cu dén nong
thon. Piéu d6 dat 1én vai ngudi can bd co sd
néng thén madt trach nhiém ndng né hon. Vi vay,
can b co s& nong thon can duoc ting cuong bdi
dudng nang cao trinh d6 hon.

T nhiéu niam nay, cac dia phuwong trong
nudc déu thudng xuyén t6 chirc cac dot boi
dudng cho can by duong nhi¢m nhiéu loai kién
thirc da dang vé phat trién nong nghiép nong
thon. Tuy nhién nhin chung viéc boi dudng can
bd chua theo kip yéu cau thuc té. Didu do co thé
duoc xét tir cac khia canh chu yéu sau: 1)Viéc
bdi dudng con mang tinh hinh thirc, chay dua
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theo phong trao... do cic dia phuong phai hoan
thanh chi tiéu vé sb luong can bd can bdi dudng
trong nam. ii) Cac chuong trinh bdi dudng chua
duoc d6i méi triét dé, kién thirc chua duoc tang
cuong thuong xuyén, chwa dap img yéu ciu cong
vige, van nang vé ly thuyét, kha ning mg dung
yéu, dic biét v6i cac cach tiép can méi va ning
lyc cong tac ciing kha khac biét gilta cac co so
b01 dudng. iii) Phuong phap truyen dat con nang
vé doc thoai, chua quan tim dén phan tng tir
phia nguoi nghe. iv) O nhiéu dia phuong,
phuong ti€n hoc tap va tai liéu cho hoc vién chua
duoc chuén bi déy du va chu ddo; Co s& vat chat
chua dép umg yéu cau day va hoc (Pham Thi My
Dung va cong su, 2004; Tran Héng Nhuan,
2007).

Ha Noi la mdt trung tam kinh té, chinh tri va
khoa hoc ki thut cua ca nude, co nhidu kinh
nghiém trong cong tac bdi dudng can bd. Can bo
co s& O cac huyén ngoai thanh Ha N¢i thuong
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dugc bdi dudng nhiéu loai kién thuc twong ddi
chuin muc va cap nhat. Tuy nhién, cong tac boi
dudng can b co s¢ cia Ha Noi van khong thoat
khoi tinh trang chung. Thiét nghi, viéc danh gia
cong tac boi dudng can bd co s& ciia Ha Noi s&
khong chi ¢o tac dung tryc tiép dua ra giai phap
nang cao chit luong bdi dudng ddi voi Ha Noi
ma con tim ra cac bai hoc quy déi véi viée boi
dudng can bd co so cho cac dia phuong khac
trong ca nudc. Vi vdy, mac du da c6 mot sb cong
trinh nghién ctu cé lién quan dén vin d& nay
nhung cong tac bdi dudng can bd co s¢ ciia Ha
Noi can duge danh gia mot cach toan di¢n va cod
hé thong theo nhimg quan diém méi.

Xuét phat tir nhirng ¥ tudng trén, nghién ctru
nay da duoc trién khai trong nam 2007, véi muc
tiéu danh gia thuc trang cong tac bdi dudng can
bd co so ndong thon ngoai thanh Ha Noi, tu do
dua ra dinh huéng va cac giai phap thich hop
nham ning cao chat lugng cong tac bdi dudng

can bd co sé ndng thon ngoai thanh Ha Noi trong
diéu kién hoi nhap kinh t€. Nhu viy nghién ctu
ndy khong dé cap toi van dé dao tao can bo theo
bing cap, ma tdp trung nghién ciu viéc bdi
dudng kién thirc bo sung ngan han, trong do6 c6
cac kién thirc cap nhat nham dap ung yéu cau
trién khai cac chuong trinh phat trién néng thén
ngoai thanh.

2. PHUONG PHAP NGHIEN CUU

Déi tuong nghién ctru 1a vén dé bdi dudng
can bd co s& nong thén voi chu thé 1a can bod
cong chuc dimg dau cac té chirc Pang, Chinh
quyén, mit tran, doan thé; can bd chuyén trach
thuoc cic bd phan chuyén mén cip xi (duoc
hudng Ivong Nha nudce).

Tiép can hé théng 1a cach tlep can phu hop
trong nghién clru nay. Bon yéu t6 lién quan cau
thanh hé thdng bdi dudng can bd co s nong
thon dugc quan tdm 1a a) cac co quan dua ra chu
truong va duyét ké hoach bdi dudng can bo; b)
cac co s& dao tao bdi dudng can bd cua dia
phuong; ¢) nhimng can bd co s¢ duge bdi dudng
va d) nhirng ngudi dan truc tiép chiu tac dong tir
cac hoat dong cuia can bd co sd.

Tru6e tién, cac tai liéu thi cdp duoc thu
thap tr cac co s& dao tao boi dudng can bo
(Trudng Dao tao can bo Lé Hong Phong cia Ha
Nbi va cac Trung tdm Boi dudng chinh tri ciia
cac huyén chon lam diém nghién ctru). Cac tai

lidu so cap duoc thu thap qua phong vain nhimng
can bd co so (can bo ding dau thudc 19 chuc
danh huong luong cap x3) giup cho viéc danh gia
chat lugng cong tac bdi dudng can bd clia cic co
s& dao tao boi dudng can bd; phong van nhimng
nguoi truc tiép chiu tac dong tir cac hoat dong
ciia can bd co s& nham dua ra két luan vé chat
luong cong tac bdi dudng can bd co so.

Hai xa T Hi€p (thudc huyén Thanh Tri) va
Mai Lam (thudc huyén Pong Anh) dugc chon
lam diém dai dién nghién ctru. Vi cic xa trong
hai huyén nay c6 nhitng nét twong déng nén céac
diém dugc chon mang tinh ngau nhién. Trong 2
xa trén, & mdi xa, 30 ho dan va toan b can b
dung dau thudc 19 chirc danh huong lwong cép
x4 duge chon lam cac mau khao sat.

Nhiéu phuong phap nghién ciru khac nhau
dd duoc st dung, nhung chu yéu tap trung vao
phuong phap so sanh, phuong phap cho diém va
phuong phap tong hop. De thiy tic dung cua
viéc bdi dudng, két qua tiép thu cua hoc vién
dugc so sanh voi yéu cau boi dudng; két qua
cong tac cua can b sau khi duoc bdi dudng
duoc so sanh véi trude khi duge bdi dudng.
Thang diém danh gia boi nhitg ngudi dan duoc
xép theo murc do tir cao xudng thap (twong tng
v6i loai tot, trung binh va kém). Ngudi dan sé
danh gia theo suy nghi ctia ho va s& cho diém vé
chét lugng cong viéc, nang lyc lam viée va két
qua giai quyet cdng viéc cua can bd co sd. Vi
vay s6 diém cho cao hay thap thé hién trinh do
can bd va dén lugt minh trinh d6 can bo chiu anh
hudng 16n tir chét luong cong tac boi dudng cdn
bo. Phén tich, téng hop 1a phuong phap phd blen
trong phan tich kinh té. Moi hién tuong dugc md
x¢, sap x€p theo mot trat tw nhit dinh va tir d6
cac hién tugng kinh té phuc tap va roi rac dugc
két ndi trong cac két luAn mang tinh téng hop.

Hé théng cong cu dugc su dung trong
nghién ctiu tuy thudc vao ndi dung va phuong
phép danh gia. D6 1a cac cong cu ding dé thu
thap va xir 1y thong tin; hé thong chi tiéu phan
tich; cac cong thirc tinh, so sanh...

3. KET QUA NGHIEN CUU

O Ha Noi, cong tac boi dudng can bd co sé
dugc quan tdm tuong ddi tdt, khong mét linh vuc
nao bi bo sot, trong d6 dac biét tap trung boi
dudng cong tac Pang, chinh quyén va bao cio
vién (ca vé s6 luong 16p va hoc vién).
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3.1. Panh gia ciia cac co sé dao tao bdi dudng

S6 lugng hoc vién thudng tap trung vao cac
16p cho cong tac Pang va doan thé. Si sb qua
nhiéu & mot 16p dd gay nhiéu khé khin cho viéc
quan 1y chit lugng hoc tap, han ché két qua tiép
thu cta hoc vién va thoi gian hoc tip cling khong

duoc kiém soat chit ché. Nguoi tham dy cam
thdy khong tiép thu dugc nhiéu sau khi hoc nén
khong tham dy hét thoi gian, nhat 1a khi ban cac
viéc khéc. Vi vay hau nhu cac trung tdm chi hoan
thanh ké hoach vé sb luong, con chét luong boi
dudng chua dugc quan tam dung miic.

Bang 1. Tinh hinh bdi duéng cin bd qua 3 nim ciia Truong Pao tao can by Lé Hong Phong (Ha Noi)

2004 2005 2006
Bbi twong bdi dudng Sblop  Sbhocvien  Sblép  Séhocvien  S616p  S6 hoc vién
(I6p) (Iwot nguoi) (I6p) (Iwot nguoi) (16p) (Iwot nguoi)
Chuyén vién 5 281 8 462 6 357
Céc doan thé 19 2357 22 2986 19 3067
Tin hoc van phong 15 320 10 211 11 425
Anh van 1 22 4 72 1 15
Kién thirc QLKT 1 49 1 67 1 38
bang vién moi 2 219 2 203 3 241
Nhan thirc vé Dang 8 1126 7 1010 8 1081
Hoi ddng nhan dan 5 471 6 542 6 539
Chd tich, Phé Chu tich xa 3 395 3 403 3 430
Nghiép vu sw pham 1 67 2 105 1 71

Nguon: Truong Pdo tao can by Lé Hong Phong, Ha Ngi

Céc 16p cho béo cdo vién duoc t chirc tot
hon, si s6 it hon va duge hoc vién quan tam
nhiéu hon. Céc 16p nghiép vu duge t6 chic theo
cac chuyén dé va hudng vao viéc giai quyét cac
vén dé cu thé trong hoat dong hang ngay nén thu
hut sy quan tdm ciia ngudi hoc nhiéu hon.

Su huong ing cua hoc vién phu thude nhiéu
vao ndi dung va phuong phap truyén dat ciia gido
vién.

Tir day cho thiy can xuat phat tir yéu cau
thuc té dé xac dinh noi dung boi dudng va can
moi nhiing gido vién co trinh d va kinh nghiém
vé phuong phap giang day dé thu hut sy quan
tam cua hoc vién.

Céc co so dao tao bdi dudng déu cho ring
su nhan thac vé tinh birc xtc cua van dé& bdi
dudng cho can bd co sd con kha khac nhau gitta
cac loai can bd va cac dia phuong. Theo danh gia
ctia ddng chi Pho truong phong Pao tao - Trudng
Pao tao can bd Lé H@)ng Phong, hoc nghiém tac
nhét 14 hoc vién 16p hoc Mat tran, Hoi Cyu chién
binh; con mdt vai 16p, nhét 1a 16p hoc Poan
Thanh nién chua bao dam tbt vé s sd, thoi gian...
Vé bdi dudng cho dang vién méi hau nhu thu hut
100% hoc vién tham gia, vé hoc Nghi quyét, moi
ngudi trong thanh phin déu tham du twong dbi
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day du nhung dbi véi 16p bdi dudng cap ty lai
hay thiéu ving cic ddng chi tai cir (vi cac kién
thirc hang nam it co sy thay d6i). Trong mot vai
truong hop, cic co sé dao tao bdi dudng can bd
phai t& chirc 16p theo chi tiéu ké hoach nén co
khi hoc vién di hoc khong dung thanh phan
nhung van phai mé 16p.

Kinh phi cho bdi dudng va muc chi cho hoc
vién la qua thap (han hep). Kinh phi phan b
theo chi ti€u s6 hoc vién, tinh cho cac 16p b01
dudng 13 225.000 doéng/ngudi, trong d6 mdi
ngudi di hoc duge cap 10.000 dong/ngay. Mirc
chi cho di thuc t& 1a 34.000 ddng/dot/hoc vién.
Thong thuong trinh d§ chuyén moén cia nhiing
ngudi cong tic & co s rat yéu nhung lam viée
trong céc t6 chirc xa hoi chu yéu 1a nhiing nguoi
“tho6i ti va hang tong” nén ho mudn hoc dé biét
thém va muén giao luu dé hoc hoi kinh nghiém,
va tir 46 mai ¢6 thé duy tri 16p hoc.

3.2. Panh gia cia hgc vién

Hién nay ¢ Ha Noi ciing nhu cac dia phuong
khac, can by huong luong cdp xi gdm 19 chic
danh dugc chia thanh 2 loai 1a can b cong chic
va can bd chuyén trach. Can bd cong chirc gdm
Bi thu Bang uy, Phé Bi thu Pang uy, Chu tich
HDND, Phé Chu tich HDND, Chu tich UBND,
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Pho Chu tich UBND, Chu tich Hoi Nong dan,
Chu tich Lién hi¢p Phu nlt, Chu tich H6i Cuu
chién binh, Chu tich ay ban MTTQ va Bi thu
Doan thanh nién. Can bo chuyén trach gom
Trudéng cong an, Chi huy trudng quan sy, nhan
vién vian phong kiém thdng ké, can bo dia chinh,
can b tai chinh - ké toan - ngan sach, can bd tu
phéap ki€m hd tich, can b trat tu - xay dung va
truong ban van hoéa - xa hoi. S4 hoc vién trén
dugc boi dudng hang nim theo ké hoach.

Céan bg cong chiic lam viéc theo nhi€ém ky
nén vé co ban kién thirc boi dudng it thay doi.
Tuy linh vyc cong tac khiac nhau nhung ddi
tuong tiép xtc cua ho 1a ngudi dan ndéng thon
nén ho rat can cac kién thirc vé phat trién nong
thon. Su lap di 1ap lai vé cach thie bdi dudng da
khong thu hat sé can bd nay, nhat 1a ddi véi
nhitng nguoi ti cir. Vi vay néu khong phai that
can thiét va khong kiém soat chat ché thi cp phé
hay dugc cp trudong cho di hoc thay.

Céan bd chuyén trach 1a nhiing nguoi duoc
dao tao va 1am viéc ¢b dinh trong cac by phan
chuyén moén nén ho can duge bdi dudng, nhét 1a
cac kién thirc cap nhat. Piéu hoc vién can 13 hinh
thirc phu hop, ndi dung phong phu, tai liéu diy

da, phuong phép truyén dat hap dan va ché do
hoc vién cai thién hon.

3.3. Danh gia ciia ngwoi dan

Thang diém danh gia tir ngudi dan dugc xép
theo mirc d6 tot, trung binh va kém. Panh gia
ctia ngudi dan vé niang luc chuyén mén cia can
bo tong hop tir 2 xd Tir Hiép va Mai Lam dugc
thé hién & sb lidu bang 2. Nang luc can bd duogc
dan danh gia cao, khong co can bd yéu, phan 16n
can bd co nang luc loai tot (thép nhat 1a Chu tich
Hoi Cuu chién binh, Bi thu Poan thanh nién va
Chi huy truéng quan sy ciing duogc 57,1%;
58,1% va 60,0% y kién danh gia tot), ning luc
clia can bd chinh quyén dugc danh gia rét cao.

Danh gia ciia ngudi dan ddi vai can bd co s&
dugc thong qua viée giao tiép gitra nguoi dan voi
can bo tung loai lién quan t6i quyén lgi cua
nguoi dan thong qua cac kénh thong tin khac
nhau. Hién nay cac thong tin dén nguoi dan c6
thé qua nhiéu kénh phong phu nhu gip g& trao
ddi truc tiép véi can bd, qua cac cudc hoi hop &
thon x6m, qua loa truyén thanh & khu déan cu va
qua thong bao... nhung chu yéu thong qua hoi
hop va gap g& truc tiép.

Bang 2. Ning lwc chuyén moén cia can bj

PVT: S6 heong (nguoi), 1y 1é (%)

o Loai tot Loai trung binh
Loai can bé . .

S6 lwgng Ty lé So lwong Ty lé
Can b6 cong chirc
Bi thw Bang uy 34 79,1 9 20,9
Phé Bi thw Bang uy 35 87,5 5 12,5
Cha tich HDND 35 85,4 5 12,5
Pho Cha tich HDND 36 81,8 8 18,2
Cha tich UBND 42 91,3 3 6,5
Pho Chu tich UBND 42 91,3 4 8,7
Chu tich H6i Nong dan 36 85,7 6 14,3
Cha tich Hoi Phu niv 38 80,9 9 19,1
Chu tich Hoi Cwu chién binh 20 57,1 12 34,3
Chu tich UB mat tran Té qubc 34 77,3 10 22,7
Bi thw Doan Thanh nién 25 58,1 14 32,6
Can bd chuyén trach
Trwdng cdng an 41 87,2 5 10,6
Chi huy trwdng quan sw 24 60,0 16 40,0
Van phong - Théng ké 26 76,5 8 23,5
Dia chinh 28 73,7 10 26,3
Tai chinh - Kinh té - Ngan sach 29 80,6 7 19,4
Tw phap - Ho tich 27 86,0 6 14,0
Trat tw - Xay dwng 28 77,8 8 22,2
Trwdng ban Van hda - Xa hoi 30 78,9 8 21,1

Nguén: Tong hop tir s6 liéu diéu tra ¢ 2 xa Tir Hiép va Mai Lam.
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Tan suét tiép xtic cua nguoi dan véi cac loai
can bo khong déu nhau, xép theo thtr ty tir nhidu
dén it 1a Chu tich Lién hiép Phu nit, Chu tich
UBND, Chu tich Hoi Nong dan, Truéng cong an,
ph6 Chu tich UBND, phé Chu tich HPND, can
bd Tu phap - Ho tich, Bi thu Pang uy va can b
dia chinh... sau d6 méi dén cac can bo khac.

Nhin chung nguoi dan quan hé véi can bo
chinh quyén, can bd chuyén trach va can by doan
thé nhidu hon vi hoat dong ctia ho gin lién voi
doi séng kinh té cua dan hon. Dan it gan cac can
bo tai chinh - ké toan - ngan sach, trat tu - xay
dung, vin phong - thong ké, bi thu Poan thanh
nién, pho Bi thu Pang uy..., tham chi Chu tich

Hoi Cyu chién binh, Trudng ban van hoa - xa hoi
cling it dugc nguoi dan ti€p can.

Tuong ty nhu vay ning luc giai quyét cong
viéc cta can by duge danh gia cao nhat ddi véi Chu
tich va Pho chu tich UBND (trén 90% danh gia tot)
va thép nhat 1a Cha tich Hoi Cyu chién binh
(57,1%) Bi thu Doan Thanh nién (60,0%). Moi can
bo déu dugc xép loai trung binh tré 1én (Bang 3).

Cén bd lam viéc theo kinh nghiém la chinh
nén nhitng ngudi méi tham gia cong tac thuong
dugc danh gid 1a co nang lyc giai quyét cong
viéc thép. Xét tir khia canh d6, viée boi dudng
can by chua mang tinh dot pha.

Bang 3. Nang lue gidi quyét cong vié€c cia can bo

PVT: S6 heong (ngueoi), ty 1é (%)

. Loai tét Loai trung binh
Loai can bd . o . L
SO lwong Ty lé So lwong Tylé
Can b6 cong chirc
Bi thv Bang uy 30 71,4 12 28,6
Pho Bi thw Bang ty 32 80,0 8 20,0
Chu tich HDND 32 80,0 7 17,5
Phé Cha tich HDND 31 73,8 11 26,2
Cha tich UBND 40 90,9 3 6,8
Pho Chu tich UBND 39 90,7 4 9,3
Chu tich H6i Nong dan 33 82,5 7 17,5
Chu tich H6i Phu n@ 36 78,3 10 21,7
Chi tich H6i Cwu chién binh 20 57,1 12 34,3
Chu tich UB Mét tran Té quéc 32 78,0 9 22,0
Bi thv Poan Thanh nién 24 60,0 14 35,0
Can b6 chuyén trach
Trwdng cong an 38 84,4 7 15,6
Chi huy trwdng quan sy 25 64,1 13 33,3
V&n phong - Théng ké 25 71,4 10 28,6
bia chinh 26 70,3 11 29,7
Tai chinh - K& toan - Ngan sach 25 78,1 7 21,9
Tw phap - Ho tich 32 82,1 7 17,9
Trat tw - Xay dwng 24 70,6 10 29,4
Trwdng ban Van héa - Xa hoi 25 71,4 10 28,6

Nguén: Tong hop tir s6 liéu diéu tra ¢ 2 xa Tir Hiép va Mai Lam

O ngoai thanh Ha No¢i, do trinh d6 dan tri
cao nén chénh léch hiéu biét giita nguoi dan va
can bo khong nhiéu, ching qua chi 14 can bo biét
trude dan biét sau ma thoi. Cac kién thic bdi
dudng cho can bd cong chuc thuong 1a nghi
quyét, chu truong cua bang, cac klen thirc vé
phap 1y, tinh hinh chung vé kinh té - xa hoi va
thoi sy... Di voi can b chuyén trach, viée boi
dudng sat vdi chuyén moén cua ting loai can bd
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nén cac kién thuc chuyén moén duoc cép nhat va
tac dung thiét thyc.

Theo danh gid cua nguorl dan, khong ¢ can
bd nao co két qua giai quyét cong viéc kém,
trong do tot nhét 1a Pho chu tich UBND (92,7%),
Chu tich Hoi Nong dan, Chu tich UBND ciing
dugc danh gia rat cao (gan 90%), thap nhat van
la Bi thu Poan thanh nién, Chu tich Hoi Cuu
chién binh va Chi huy Truéng quan su, nhung
cling dat trén 55% loai tot... (Bang 4).
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Bang 4. Két qua giai quyét cong viéc ciia can b

PVT: 86 lwong (ngueoi), Ty 1é (%)

L Loai tbt Loai trung binh
Loai can bd . o < .
SO lvgng Tylé SO lwgng Ty lé

Can b6 cong chirc
Bi thw Bang uy 30 76,9 9 23,1
Phé Bi thw Dang uy 32 82,1 7 17,9
Chu tich HDND 31 83,8 6 16,2
Phé Cha tich HDND 31 81,6 7 18,4
Chu tich UBND 39 88,6 4 9,1
Phé Chu tich UBND 38 92,7 3 7.3
Chu tich H6i Nong dan 33 89,2 4 10,8
Chu tich H6i Phu niv 36 80,0 9 20,0
Chi tich Hoi Cuu chién binh 21 58,3 13 36,1
Chui tich UB Mét tran T quéc 33 84,6 5 12,8
Bi thw Boan Thanh nién 21 56,8 14 37,8
Can b chuyén trach
Trwdng cong an 34 81,0 7 16,7
Chi huy trwdng quan sy 21 58,3 15 41,7
Van phong - Théng ké 25 75,8 7 21,2
Dia chinh 24 66,7 12 33,3
Tai chinh - K& toan - Ngan sach 24 75,0 8 25,0
Tw phap - Ho tich - - - -
Trat tw - Xay dwng 23 67,7 10 30,3
Trwdng ban Van héa - Xa hoi 25 71,4 10 28,6

Nguon: Tong hop tir s6 liéu diéu tra ¢ 2 xa Tik Hiép va Mai Lam

Nguoi dan cho rzing ‘Co vao tay ai nguoi do
phét nén can bd ngdi ¢ “ghé” nao thi phai giai
quyét theo yéu cau cong viéc cua bd phan do.
Dén tin nhiém can bd vi khong c6 sy tri tré un
tic vé cong viéc cia dia phwong nhung ho cho
réng can bo mdi chi giai quyét dwoc cac céng
viée sy vu hang ngdy ma chua thé hién duoc vai
tro trong chién lugc phat trién noéng thon.

4. MOT SO PINH HUONG GIAI PHAP NANG
CAO CHAT LUONG CONG TAC BOI
DUOGNG CAN BO CO SO NONG THON
NGOAI THANH HA NOI

Dé nang cao chét lugng cong tac bdi dudng
can bg co s¢ ndng thon ngoai thanh Ha Noi, can
tham nhuan cac quan dlem sau: a) dap mg yéu
cau phat trién cua mot nén kinh té tri thuc, thiét
thuc phuc vu cho su nghiép cong nghiép hoa,
hién dai hoa va hoi nhap kinh té cua dat nude
(Nguyen Van Bich & Chu Tién Quang, 1999), b)
xuat phat tir yéu cau ngudi hoc, bdi dudng cac
kién thirc thiét thyc can cho cong viéc, tang

cudng tinh thuc hanh, khong nén 1y thuyét chung
(Pham Thi My Dung va cong su, 2004), c) tang
tinh chuyén nghiép, tinh tiép can m6i cho moi
loai can by vé yéu cau phat trién nong thon bén
vimng (Benedict & James , 2000) va d) can phai
thay di cach nghi, cach lam tuy tién trudc day
bfing su chuan muc trong moi hoat dong nham
dap umg yéu ciu hoi nhap kinh t& (Pham Vén
Dinh, 2006; Nguyén Minh, 2006). Tir d6 phuong
hudng, muc tiéu va cac giai phap chu yéu vé
cong tac boi dudng can bd co so néng thén ngoai
thanh Ha N6i dugc xac dinh nhu sau:

Trong thoi gian t6i, moi can by can dwoc
trang bi cac kién thic chuyén mén cdp nhét va
kién thic co ban vé kinh té thi trudng va phat
trién nong thon, giap cho ho hiéu 18 dé co thé
trién khai t6t cac chi truong, dudng 16i va céac
chuong trinh dy 4n phat trién nong ‘nghiép néng
thon trong diéu kién hoi nhap kinh té.

Muc ti€u dat ra la xay dung dugc mét doi
ngii cdn bd co so cd trinh d§ chuyén mon viing,
tam nhin rong, phuong phap tiép can khoa hoc
trén co s trang bi va cdp nhat nhiing kién thuc
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can thiét vé chuyén mén va cac kién thic co ban
vé kinh té thi truong va phat trién nong thon; tir
d6 1am thay doi cach nghi, cach 1am tuy tién
trude day bang sy chuan muc khoa hoc trong suy
nghi va hanh dong ddi voi moi hoat dong cu thé
nhiam dap ng yéu ciu phat trién nong nghiép
néng thon trong diéu kién hgi nhap kinh té.

Mt 56 gidi phdp chii yéu gom:

(i) Nhu cu bdi dudng cho timg loai can bd
v6i hé thdng kién thirc thiét thuc trén co s& yéu
cau phat trién kinh té - x3 hoi cua dia phuong can
dugc xac dinh. Trude hét, cong tac to chiic boi
dudng can bd co sé ndng thon ngoai thanh cin
duogc 1am tét nhiam tung budc thuc hién chién
lugc chung vé phat trién ngudn nhéan lyc ciia Ha
Noi. Bén canh do, ciing can xac dinh r& chuc
ning, nhiém vu va co ché két hop giira cac bd
phén trong hé thong boi dudng can b (cip uy,
chinh quyén cac cap va cac co s dao tao boi
dudng can bd). Ba mang kién thirc ma mdi can
bd co sd phai dugc trang bi mdt cach co ban va
cap nhat 1 1y ludn chinh tri, kién thirc chuyén
mon va kién thirc co ban vé kinh té thi trudng va
phat trién nong thon.

(ii) Cai tién cong tac xay dung va chi dao
thue hién ké hoach bdi dudng hang nim & cac co
s& dao tao bdi dudng can bd. Mbi quan hé giita
Thanh 4y va UBND thanh phd véi truong Pao
tao can bo Lé Hong Phong; giita huyén uy,
UBND huyén v6i trung tim bdi dudng chinh tri
huyén; giita truong Pao tao can bo Lé Hong
Phong véi trung tim bdi dudng chinh tri cac
huyén trong viéc xay dung va chi dao thuc hién
ké hoach boi dudng can bd co sé cling can duge
lam rd. Chuong trinh va ndi dung bdi dudng can
duoc ra soat va soan thao mot cach cu thé, chu
d4o, bao dam tinh khoa hoc va kha thi cho tung
loai 16p boi dudng, bd sung cac ndi dung méi voi
mot co cAu hop 1y giita Iy thuyét va thuc hanh.

(iii) Hoat dong ¢ cac co s& b01 dudng can
dugc t6 chirc lai va dya trén yéu cau nang cao
chat lugng boi dudng. Cac don vi nay can phat
huy tinh chu dong trong viéc cai tlen ndi dung,
phuong thire boi dudng va tim ngudn gido vién,
tim kiém cac mé hinh tham quan... nhim dap
g yéu cau nang cao chat lugng bdi dudng; Can
tang cuong luc luong gido vién, bao cdo vién tur
thuc té; Ngoai ra can cht y tang cuong trang bi
céc thiét bi hién dai can thiét cho cac co s& dao
tao bdi dudng can bo.
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(iv) Céng tac 6 chire 16p hoc can dugce lam
tdt hon. Thai do hoc tdp cia hoc vién can duge
giam sat thuong xuyén. Bén canh d6, xay dung
quy ché giang day, hoc tdp va quan ly hoc vién;
Tang cuong trach nhiém cua giao vién chd nhiém
thong qua viéc quan 1y sé luong va chét luong
hoc tap; C6 ché do kiém tra, viét thu hoach ddi
v6i hoc vién va moi bai giang nhét thiét déu phai
¢ danh gia tir phia hoc vién; Viéc cip ching chi
nén c6 sy phan loai dua vao Kkét qua hoc tap thuc
sy cuia ting hoc vién, dong thoi kién quyét khong
cép chimg chi cho nhiing hoc vién vang qua 20%
s6 gio quy dinh va chat lwong bai thu hoach kém.

(v) Thuc hién tét cong tac danh gia can bd
trén co s& van dung kién thirc bdi dudng trong
hoat dong thuc té & cac dia phuong. Can loai bo
tu tudng coi nhe cong tac danh gia can bd hay
danh gia can bd theo cam tinh ma can coi trong
cong tac theo ddi danh gid can bd, xem xét viéc
van dung cac kién thirc bdi dudng vao giai quyét
cong viéc cu thé hang ngay nhu thé nao; Tur dé
phat hién nhiing bat cap vé bdi dudng cén bo va
nhu cdu ndi dung can bdi dudng. Van & nay
khong chi 1a viéc 1am cua cip x3 ma can co su
tham gia cua céc ban, nganh c6 lién quan dudi su
chi dao thdng nht tir thanh phé.

(vi) Tang cuong sy quan tdm cua cac nganh,
céc cap. Sy quan tim co thé thé hién bang nhiéu
hinh thirc nhu a) dua ra cac chu truong va dinh
ky kiém tra cong tac cua cac co so dao tao bdi
dudng can bd; b) can bd chu cht dam nhan
nhitng bai gidng quan trong; c) tao didu kién
thuén 1oi cho hoat dong ctia cac co so dao tao boi
dudng can bo va d) hd tro cai thién ché d6 kinh
phi cho hoc vién...

5.KET LUAN

Thuec tién hoat dong bdi dudng can bd co s&
cho néng thon lién quan t&i nhiéu bo phan tir cac
co quan dua ra chu truong va duyét ké hoach bdi
dudng can b, cac co s¢ dao tao boi dudng can
bd cua dia phuong dén nhiing can b co sd duoc
bdi dudng va co s& quan 1y sir dung can bd.

Ha Noi 1a mot noi c6 nhiéu diéu ki¢n thuan
loi vé bdi dudng can bd co s nhung yéu kém
cua hoat dong nay ciing khong ngoai tinh trang
chung. Qua danh gia cua cic co so dao tao boi
dudng can b cua dia phuong, nhiing nguoi hoc
va ngudi dan trong ving khao sat cho thay cong
tac boi dudng can bd co s¢ dat ra nhiéu van dé



Nhirng van dé can quan tam giai quyét dbi véi cong tac boi duwéng ...

can quan tim giai quyét nhu vé hinh thic t6
chuc, ndi dung, chuong trinh, tai li€u, phuong
phap truyén dat, thoi gian hoc, dia diém hoc va
ché do hoc vién...

Tir day cho thdy viéc d6i moi cong tac boi
dudng can b co s& khong chi 1a nhiém vu riéng
clia céc co so dao tao, bdi dudng can by ma dat
ra yéu cau dbi véi tit ca cac bo phan cé lién
quan.

Trude hét cic can bd co sé can phat huy y
thirc tw giac trong hoc tap, bao dam thoi gian hoc
tap, co y thirc t6t trong viéc dong gop ¥ kién thao
luan trao ddi trén 16p hay tai hién truong dé tiép
thu mot cach c6 hiéu qua cac ndi dung kién thirc
truyén dat va van dung tdt trong thuc tién hoat
dong ctia minh.

Céc co so bdi dudng can phai chu dong phat
hién céc ndi dung méi hip din va tim ra cac
phuong thirc boi dudng thich hop cho timg ddi
tugng can bd theo phuong cham gon nhe linh
hoat; manh dan thay ddi cac hinh thirc bdi dudng
kém hiéu qua; lua chon cac kiéu 16p thich hop dé
chuyén mot phin thoi gian tir bdi dudng bing
hinh thtrc gidng bai sang cac hinh thurc sinh dong
khac, dac biét 1a bao cao xdy dung mo hinh,
tham quan mo hinh, 16ng cac nodi dung giang bai
ngay tai mo hinh, hoc hoéi tai moé hinh, ting k¥
nang va kién thuc thuc té... Mat khac can quan
tam hon dén cong tac giao vién, lya chon gido
vién c¢6 nang luc, trudc hét 13 phwong phap
truyén dat va can co6 quy ché ddi véi gido vién
trong viéc thuc hién kiém tra, phan loai danh gia
hoc vién, quan 1y 16p hoc.

Céc dia phuong can coi trong hon cong tac
boi dudng can b co so, nang cao trinh d§ hoach
dinh chién lugc bdi dudng can by co so, trudc
hét ddi véi can bd chu chét cua cac co sé dao tao
bdi dudng can bd, tham muu tét cho cac cip uy

Pang va chinh quyén nhim dua ra cac chu
truong va giai phap thich hop déi véi ting dia
phuong.

Bén canh viéc dua ra cac chinh sach df”)ng
bd nham thu hat tri thire tré vé cOng tac tai co sd,
Nha nuéc can quan tdm hon dén hoat dong boi
dudng can bd co so, khuyén khich hd tro hoc
vién.
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