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TOM TAT

Panh gia dung nhu ciu xa hoi vé dao tao nguén nhan lwc dwoc coi la bwéc quan trong nhat
trong tién trinh dao tao theo nhu ciu & nwéc ta hién nay. Danh gia nhu cdu xa héi vé dao tao bao
gém: cac bwéc phan tich nhu cau dao tao (Training Social Needs Analysis - TNA) va cac bwéc xac
dinh, dinh lwong nhu cau dao tao. TNA Ia cong cu dé thdy dwoc nhirng “khoang tréng” gitka "nhu
cau” va "ngudn cung" trong qua trinh dao tao nguén nhan lwc. Két qua phan tich cia TNA lam co sé&
cho bwéc xac dinh nhu cau xa hoi vé dao tao tiép theo. Viéc danh gia nhu ciu nay gitp qua trinh
nghién ciru, thiét ké va xay dwng chwong trinh dao tao dam bao thiét thwc véi sw doi hoi thuwe tién;
gitip dao tao dworc gan lién véi thwe té va nhirng thay déi dang va sap dién ra trong co’ quan, té chirc,
dia phwong va xa hoi dan sw.

Tir khéa: Nhu cau dao tao, nguén nhan lwe kinh té phat trién, phan tich nhu cau dao tao.

SUMMARY

Training social needs assessment of human resource is considered as the most important step
in the training process based on the social needs in Vietnam at present. Training social needs
assessment include: the steps of training social needs analysis (TNA) and the steps of identification
and quantification training needs. The TNA is a tool to see the "gaps" between "demand" and
"supply" of the human resource training process. Result of TNA is a basis for identifying the training
needs in the next step. The social needs assessment will help in identification, design and
implementation of training programs to ensure that what you expect to meet the social needs; help in
creating the linkage the training programs to current and future changes in the agencies,
organizations, local authorities and civil society.

Key words: Development economics’ human resources, training needs, training social needs
assessment.

1. DAT VAN DE

Piao tao ngudén nhan lyc néi chung,
ngudn nhan luc vé kinh t& phat trién trong
thoi ky hoi nhap qudc t& néi riéng 14 mot van
dé cap bach dang thu hit sy quan tdm va
hanh dong cta cac cip, cic nganh, dic biét
1a cac trudng dai hoc va cac ¢d quan dao tao
4 nuéc ta. Theo Phuong Loan (2007), két qua
khao sat cta T8 chic Phat trién Lién Hop
Quéc (UNDP) cho thay, 200 doanh nghiép
ding dau & Viét Nam dang gip phai khé
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kh#n vé viéc dao tao lai nhan luc, trong d6 cé
nhéan luc kinh t& phat trién. Bs Gido duc va
Dao tao ciing dang yéu cau cac trudng dai
hoc trién khai cudc van dong “néi khéng véi
dao tao khéng dat chuén, khéng dap tng
nhu cdu xa hoi” (Kiéu Oanh, 2007). Tuy
nhién, cdc quan diém vé nhu ciu dao tao va
xac dinh nhu cau xa hdi vé dao tao dugc dé
cip trong thuc tién con rit chung chung,
chua thuc sy c6 tinh hé théng va cb co sb
khoa hoc. Vi vay, nghién ctiu nay, sé dé cap
dén mot s6 van dé vé phuong phdp ludn



Phwong phap danh gia nhu ciu dao tao ngudn nhan lwc kinh t& phat trién...

ddnh gid nhu cdu x@ héi vé dao teo ngubn
nhén luc nhdm gidp cac don vi dao tao trong
viéc tu xac dinh nhu cAu dao tao cia nganh
minh.

2. PHUONG PHAP NGHIEN CUU

Nghién ctiu st dung cic tai liéu va
théng tin tha cAp dé phan tich, lua chon cac
quan diém vé phuong phap luan danh gia
nhu cau x& hoi vé dao tao nguén nhan luc
n6i chung, nhan luc kinh t& phat trién néi
riéng.

Ngoai ra, phuong phap tham van truc
tiép cac nha chuyén mon lién quan, thao
luan nhém nghién ctu, tham van truc tiép
cic co s6 dao tao vé thii nghiém phuong phap
danh gia nhu cdu x4 hoi vé dao tao ciing
dudc st dung trong nghién citu nay.

3. KET QUA VA THAO LUAN

3.1. Nguén nhan luc kinh t& phat trién

Nhan luc kinh t& phat trién duge nhin
nhan duéi nhiéu quan diém khéac nhau. Cac
quan diém khac nhau déu khéi ngudn tix
nhin nhan khai niém kinh t& - phat trién
chua that su déng thuan. Tuy nhién, cac y
kién thdo luan da cé su théng nhit nhiing
dac diém chung vé nhan luc kinh t& phat
trién trong diéu kién ctia Viét Nam hién nay.

Poan Van Khai (2005) cho rang, nhan
luc kinh t& phat trién chinh 1a tap hdp cac ca
nhan dap tng yéu cau vé pham chat dao dtc,
c6 chuyén mon nghiép vu vé linh vyc kinh té&
phét trién va c6 kha nang lam viéc trong
linh vuc lién quan dén céac linh vuc kinh t&
phat trién.

Nhu vay, nhin nhan duéi géc dé6 chuyén
mén, nhan luc kinh t& phat trién 1a cac ca
nhan dudc trang bi cac kién thic vé mot s&
cic hoat dong chu yéu: (1) Xay dung chién
luge phat trién kinh t& xa hoi cua quéc gia,
cua vung, cua dia phuong (tinh, huyén, x3a)
dén chién luge phat trién cla nganh va cac

don vi; (i) Xay dung cac k& hoach va quy
hoach phat trién nganh cta dia phuong va
ving lanh thé; (iii) Xay dung va chi dao thuc
hién céc chuong trinh phat trién kinh t& xa
héi; (iv) Xay dung va chi dao thuc thi cac du
an phat trién; (v) Phan tich va tham dinh cac
chuong trinh du an phat trién.

Do d6, nhan luc kinh t& phat trién Dai
hoc Kinh t& Quéc dan, 2009) c6 thé tham gia
cong tac & cac vi tri sau:

- Can bd tham muu cho Dang, chinh
quyén cac cdp tlU trung uong téi dia phuong
lién quan dén cac linh vuc chuyén mén néi
trén;

- Can bo k& hoach cac cap tit trung uong
dén dia phuong;

- Can bd nghién citu va giang day vé linh
vuc kinh t& phat trién.

Nguén nhan luc kinh t& phat trién la
khai niém dung dé chi toan bd nhan luc da,
dang va sé& dudc trau doi nhiing kién thic
chuyén mon vé kinh t& phat trién, ciing nhu
kha ning dap ting yéu ciu cong viéc c6 lién
quan dén kinh t& phat trién cta d6i ngi
nhéan lyc nay.

3.2. Panh gia nhu cau xa héi vé dao tao
nguoén nhan luc kinh t& phat trién
Panh gia nhu cdu nguén nhan luc noi

chung, kinh t& phat trién néi riéng 1a xem

xét miic d0 mong muén hay kha nang mong

mudn bién nhu cdu ngudn nhan luc kinh t&

phat trién thanh hién thuc ctia ca4 nhan, don

vi, t6 chtic, quéc gia hay quéc t& 6 chiing muc

nao. Hay néi cach khac, danh gia nhu cau

ngudn nhan luc 14 xac dinh nhiing thiu hut
can bu ddp va nhiing du thita cin xi 1y cta

c4 nhén, don vi, t chiic, qudc gia hay quéc t&

dé tao ra moi trudng phat trién thuan loi.
Panh gia nhu cdu xa hoi vé dao tao

ngudén nhan luc kinh t& phat trién 1a mot
cach xac dinh nhiing khoang tréng gitia cac

k§ néng ma don vi st dung nhan luc kinh t&

phat trién cin va nhiing k§ nang ma nhan

luc kinh t& phat trién hién c6.
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Danh gia nhu cdu xd hoéi vé dao tao la
cach thu thap cac théng tin dé xac dinh
nhiing linh vuc ma nhan luc ¢6 thé nang cao
nang luc thuc thi. Panh gia nhu ciu xa hoi
vé dao tao c6 thé gitp phan loai cac muc tiéu
trong viéc thuc hién cong tac dao tao cho
nhan lvc. Nhu ciu x& hoi vé dao tao xuit
hién 6 nhiing noi c6 khoang tréng gitia kién
thiic, k¥ ning yéu ciu véi nhiing kién thitc
va k§ nidng ma nhén vién hién dang cb.
Khoang tréng dude xac dinh thong qua qua
trinh phan tich nhu ciu x4 héi vé dao tao.

3.3. Phuong phap danh gia nhu ciu xa
hoi vé dao tao nguén nhan luc kinh

t& phat trién

P& danh gia nhu cAu x4 hoi vé dao tao
ngudn nhan lyc kinh t& phét trién cAn phai
théng qua qua trinh phan tich dé nhan biét
nhu ciu dao tao hay thuong goi 1a Phan tich
nhu ciu dao tao. Hoat déng nay nhim xac
dinh dugc nhiing “khoang trong” trong dao
tao: Pao tao sé& dudc gdn lién véi thuc t& va
nhiing thay d6i dang va sip dién ra trong
don vi, t6 chiic, dia phuong hay x& hoéi. Qua
trinh nghién ctu, thiét k& va xay dung
chuong trinh hoc vi vay sé dam bao thiét
thuc v61 nhing gi mong dgi (Appllo
Education and Training - 2009).

Phan tich nhu cdu xa hdi vé dao tao
ngudn nhan luc kinh t& phat trién bao gém
cac budc tiép can sau:

(1) Tiép can (trao ddi, phdéng van, v.v...)
cac ca nhan phu trach céc don vi, t8 chic,
dia phuong, x4 héi dang st dung nhan luc
kinh t& phat trién va két hgp véi phén tich
xu huéng phat trién cta nén kinh t& dé xac
dinh nhu cdu xa hoi vé dao tao;

(2) Tiép can cac cA nhan da tham gia
chuong trinh déo tao kinh t& phat trién (tiéu
biéu) thong qua trao d6i/phong van dé bist
vé san phdm dao tao;

(3) Tim hiéu céng viéc thuc t& c6 lién
quan dén chuyén mon dao tao kinh t& phat
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trién tai cac don vi, té chiic, dia phuong, xa
héi théng qua di thuc t& tai mot s6 co sd st
dung nhan luc @& biét cu thé hon vé chdt
luong dao tao.

Sau khi phan tich nhu cau xa hoi vé dao
tao, danh gia chinh xac nhu ciu dao tao sé
gitip cac co s6 dao tao (cac truong dai hoc,
cao déng, trung cip, cac vién, v.v...) biét dudge
nhu cdu nhan luc kinh t& phat trién, dac biét
1a cac yéu cAu vé chat lugng nhan luc kinh t&
phat trién nhdm dap tng t6t cong viéc hién
tai va tuong lai. Tu d6, cac don vi dao tao sé
diéu chinh dinh huéng dap Wng/cung cap
nhéan luc kinh t& phat trién cho phu hgp véi
yéu ciu cta xa hoi. Dé c6 thé ddy manh hoat
dong nay, cac co sd ddo tao cAn trién khai
mot cach déng bo cac hoat dong, tit nhan biét
rd va kip thdi cac nhu cAu cta xa hoi, t6i viée
phat trién cac chuong trinh va d6i nga gido
vién, d6i méi theo huéng da dang héa va ca
biét héa cac phuong phap giang day, xay
dung tai liéu hoc tap c6 tinh chuyén biét cao,
thich hop véi cac déi tudng hoc tap cu thé
khac nhau, phu hgp theo nganh nghé.

Nghién ctiu danh gia nhu ciu x& hoi vé
dao tao ngudn nhan luc kinh t& phat trién
khéng chi diing lai 6 viéc md ta noi dung
c6ng viéc can thuc hién, ma phai dé xuét cac
k¥ ning chuyén moén can thiét va cac yéu
cAu ¢o ban ma nhén luc cAn phai c6 dé c6 thé
dam duong dugc cong viéc chuyén mon. T
d6 sé thay d6i chuong trinh va cach thiic dao
tao cho phu hgp véi tiing yéu ciu chuyén
mén cu thé. Trong van dung, tap trung vao
danh gia xem nhu ciu cua xa hoéi vé dao tao
nhan luc ¢6 chuyén mén sau vé kinh t& phat
trién ra sao va dao tao kinh t& phat trién &
Viét Nam da dap ting duge yéu cAu cong viéc
hay chua.

Phan tich trén ciing da chi ra trong dao
tao phai ludén quan tam téi: (i) Nhu cdu xa
hoi vé dao tao, (i) Trién khai thuc hién dao
tao, va (iii) Ké&t qua ctia hoat dong dao tao.
Ba hoat déng trén khong tach réi nhau ma
luén c6 su gén két chit ché (Hinh 1).
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() (ii) (iii)
DANH GIA TRIEN KHAI KET QUA
NHU CAU P .| THUCHIEN |, - PAO TAO
DAO TAO | PAOTAO

Hinh 1. Méi quan hé giita cac yéu t6 trong qua trinh dao tao nguén nhan luc

vién, truong...)

NHU CAU NGUON CUNG
XA HOI DPon vi dao tao
Don vi sir dung nhan lyc KTPT
nhan lyc KTPT (Trudng, vién, t6 chic...)

(Co quan, doanh nghiép,

SAN PHAM PAO TAO
Nhéan lyc KTPT
(Nguoi hoc vé KTPT)

'

Nhu cu Mtrc do va
x4 hoi chét luong
str dung binh huéng dao tao ngudn cung
nhéan luc nguon nhén lyc KTPT nhan luc KTPT
KTPT & Viét Nam va chwong trinh
dao tao KTPT

Hinh 2. Khung phan tich vé danh gia nhu cau xa hoi
vé dao tao nguén nhan luc cho nganh Kinh t& phat trién

T cac két qua thio luin trén, mot
Khung phéan tich trong danh gia nhu ciu x&

héi vé& dao tao duge x4y dung trén co s6 lugng
ho& xem mtc d6 cin bang gitia nguén cung
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nhan luc kinh t& phat trién (Co sé dao tao vé
Kinh t& phat trién) va nhu cdu xa hoi vé
nhan luc kinh t& phat trién (Pon vi st dung
nhan luc kinh t& phat trién) ra sao. DPdng
thoi tim hiéu truc tiép sdn phdém duge dao
tao dé c6 nhiing nhan dinh chinh xac vé
“khoang thiéu hut” gifia ngudén cung va
nhu cdu xa hoi vé ddo tao nhan luc kinh t&
phat trién (Hinh 2).

Khung phan tich trén cting chi ra
phuong phap tiép can c6 su tham gia cia cac
bén c6 lién quan trong dao tao (don vi st
dung, don vi cung cdp va san phadm dao tao).
ung dung phuong phap TSNA (Training
Social Needs Analysis), nghién ciu tiép can
dong thdi véi 3 nhém d6i tudng néi trén. Véi
cach ti€p can nay sé cho biét nhu cdu xa hoi
vé nhén luc kinh té phdt trién dude xac dinh
tl cac don vi st dung, ngudn cung vé nhan
luc kinh té phdt trién cta cac don vi dao tao.
Quan trong hon ca 1a xac dinh xem khd ndng
ddp iing céng viéc lién quan dén kinh té phdt
trién tw phia nhén luc da duoe dao tao, nhdn
dinh vé chuong trinh dao tao kinh té phdt
trién cta chinh ho.

Cac phuong phap nghién ctiu dinh lugng
va cac phuong phap nghién cu dinh tinh sé
dudc st dung két hgp trong nghién ctu nhu
cAu xa hoi vé dao tao kinh t& phat trién theo
Khung phén tich trén diy. Tuy nhién, tuy
vao ting diéu kién cu thé dé lua chon cac
phuong phéap/cong cu cu thé trong nghién
ctiu nhu: cac phuong phap nghién ctiu thong
ké, cac cong cu cua PRA...

Viéc nghién ctu don vi dao tao nhan luc
kinh t& phat trién sé chon tim hiéu chuong
trinh dao tao § bac dai hoc clia mdt s6 trudng
dai hoc trong nuéc va quéc t& c6 dao tao kinh
t& phat trién. Xem xét muc tiéu chuyén mén
trong dao tao kinh t& phat trién & ting bac
hoc, vi tri cong viéc ma nhan luc kinh té
phat trién c6 thé dam duong, két cdu chuong
trinh dao tao kinh t& phat trién (chu yéu 6
bac dai hoc). Trong thyc t&, do s6 lugng co s6
da0 tao vé chuyén nganh kinh t& phat trién
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trong nuée con rat han ché nén trong nghién
ctitu sé tim hiéu & tdt cd cdc don vi dao tao
chuyén nganh kinh té phdt trién.

Nghién cttu don vi st dung nhan luc
kinh t& phat trién sé chon tim hiéu & nhiéu
loai hinh don vi nhu: Khéi ¢cd quan hanh
chinh sy nghiép cap trung uong, tinh, huyén,
x4 (phuong, thi tran); Khoi doanh nghiép
nha nude va tu nhan; Cac t8 chic phi chinh
phti trong va ngoai nudc. V& ndi dung,
nghién ctu tap trung tim hiéu vé: Mic d6
cdn nhan luc lam cac cong viéc thudc vé
chuyén mon kinh t& phat trién trong don vi;
Nhan dinh cta can by quan ly don vi st
dung lao déng vé su quan tam téi cac chuyén
nganh khac nhau trong kinh t& khi tuyén
dung nhéan luyc, vé xu huéng st dung ngudn
luc kinh t& phat trién trong tuong lai, giai
phéap st dung hiéu qua ngudn luc nay theo
quan diém cta don vi st dung, v.v...

Péi tugng nghién ctiu san pham dao tao
12 nhiing nguoi da to6t nghiép dai hoc, sau
dai hoc vé chuyén nganh Kinh t& phat trién.
Tiép can nghién ctu d6i v6i nhém d6i tugng
nay c6 thé st dung nhiéu hinh thic khac
nhau, nhu: tham vin truc tiép, thdo luin
nhém, bang hdi qua thu, v.v...). Nhiing nguoi
nay c6 thé lam viéc ding chuyén nganh dao
tao, ciing ¢6 thé lam trai chuyén nganh dao
tao. Ho sé& cho nhiing nhan dinh vé: Su phu
hop cia Chuong trinh Kinh t& phat trién da
duge hoc 6 bac dai hoc va sau dai hoc (néu
¢6), Miic d6 va nhiing thiéu hut cu thé vé
kién thitc chuyén mén can dude bd sung cho
pht hgp véi cong viée hién tai ctia ho.

4. KET LUAN

Pio tao ngudn nhan luc theo nhu ciu xa
héi dang thu hit sy quan tdm clia toan xa
héi, 14 nguyén tic séng con cta nganh gido
duc, trong d6 danh gia ding nhu ciu dao tao
la buée d4u tién trong tién trinh nay. Khung
phan tich, cach tiép can va cach tng dung
cac phuong phap nghién ctu cu thé duge st
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dung trong danh gia nhu ciu xa héi vé dao
tao dugc thao luan trén sé cung cidp mot
quan diém vé phuong phap luan danh gia
nhu ciu xa hoi vé dao tao néi chung, dao tao
chuyén nganh kinh t& phat trién néi riéng.
St dung phuong phap nay, nhém nghién ctu
Khoa Kinh t&€ va Phat trién néng thon,
Truong Dai hoc Nong nghiép Ha Noi da bude
dau danh gia nhu ciu dao tao ngudn nhan
luc kinh t& phat trién & Viét Nam, tit d6 da
dé xuat dugc Chuong trinh dao tao chuyén
nganh Kinh t& phat trién tai Truong. Két
qua buéec dau nay gép phan khuyén cao van
dung phuong phap nghién cttu nhu ciu xa
hoi vé dao tao ngudn luc & cac chuyén nganh
khéc & nudc ta.
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