QUAN PIEM CUA CHU TICH HO CHi MINH
VE SU DUNG CAN BO

TS NGUYEN THI KIM DUNG
Vign Ho Chi Minh va cac 1anh tu ciia Pang,
Hoc vién Chinh tri - Hanh chinh quéc gia H6 Chi Minh

Ngay tir nhitng ngay dau cach mang, H5 Chi Minh d& quan tam dac biét dén viéc
dao tao, sir dung cén bg, giao cho ho nhirng trong trach va giap do ho hoan thanh
nhiém vu cach mang giao phé. Bé c6 duoc nhitng can bo wu ta mot long vi Bang, vi
dan, theo H6 Chi Minh trong sir dung can bd phai hiéu biét can bo, khéo ding cén
bo, cat nhic can bo, thuong yéu gitip d& can bo va con phai phé binh, khen thudong
can bo.

Truéc hét, phai hiéu biét can bo. Pay 1a co s¢ quan trong dé sir dung dang can
bo. Mubn hiéu biét can bo thi ngudi 1anh dao phai hiéu minh truéc, vi theo Ho Chi
Minh “dd khong tu biét minh thi khd ma biét ngudi, vi vay muédn biét ding su phai
trdi ¢ nguoi ta, thi trudc phai biét dung sy phai trai caa minh. Néu khdng biét su
phai trai & minh, thi chac khong thé nhan rd nguoi can bo tot hay xau”(1). Phai hiéu
rd can bo dé nhin thay va khoi day nhiing diém tét, diém manh ciing nhu nhan ra
nhitng diém yéu cua can bo, qua d6 dua ra cach st dung can b cho phu hop véi
trinh d6 va kha nang cua ho.

Ther hai, phai khéo dung can bo. Trong céng tc can bo phai “khéo dung” (hay
con goi la nghé thuat dung nguoi), la phai dung dtng ngudi, ding viéc, ding nang
luc, so truong, lam cho can bd vui vé, thoai mai, yén tim cong tac va hang hai thi
dua cbng hién sizc minh cho sy nghiép cach mang. Vi, “nguoi doi ai ciing c6 chd
hay chd dé. Ta phai dung chd hay cia ngudi va giup ngudi chita chd da. Ding
ngudi cling nhu ding gd. Nguoi tho khéo thi gd to, nho, thang, cong, déu tuy chd
ma dung dugce”(2). Ho6 Chi Minh nhic nho: “dung can bo khong ding tai nang cua
ho, ciing 1a mot co that bai”, Ngudi thi du: “ngudi viét gioi nhung ndi kém lai ding
vao nhiing viéc can phai néi. Nguoi noi khéo nhung viét xoang lai ding vao cong
viéc viét lach. Thanh thir hai nguoi déu khong c6 thanh tich”(3).

Nguoi 1anh dao khi 1am cdng tac can bo can phai bao dam khéch quan, vi cong
Viéc, tranh:

“1. Ham dung nguoi ba con, anh em quen biét, bau ban, cho ho 1a chic chan hon
nguoi ngoai.

2. Ham dung nhitng ké khéo ninh hot minh, ma chan ghét nhitng nguoi chinh
truc.

3. Ham dung nhiing nguoi tinh tinh hop vai minh, ma tranh nhitng nguoi tinh
tinh khong hgp vai minh(4) .



Ho Chi Minh doi hoi ngudi 1am cong tac can bo phai phai sang subt, co tam trong
sang, d6 luwong, khoan dung, vi tha, khdng thanh kién, hep hoi; chan thanh, cai mo,
gan giii nhitng can b con yéu kém, gitip d& ho tién bo... @& ho phan dau vuon 1én.

Ho Chi Minh ciing chi ra muc dich cta viéc khéo ding can bo 1a “cbt dé thuc
hanh day du chinh séch cia Bang va Chinh pha”(5). Chinh sach ciia Pang va Chinh
phu duoc thuc hién day du, ding dan thi sy nghiép cach mang it di dén thang loi.

Thet ba, phai tin tuong, yéu thuong, giap do cadn bo. Tin tudng can b 1a sy ton
trong pham chat, nang luc cia can bd. Tin tudng trao viéc cho ho, “tha cho ho lam”,
“tha cho ho phu trach”, khong bao bién lam thay. C6 nhu vay, ho mai phan khai,
manh dan, tin vao nang luc caa minh, dam lam d&m chiu trach nhiém, vuot qua khé
khin dé vuon 1én hoan thanh t6t nhiém vu. Yéu thuong, giup d& can bo phai xuat
phat tir loi ich chung cua cach mang. Yéu thuong 1a gitup ho hoc tap, ren luyén, trau
doi thém kién thuc chuyén mén, ly luan. La giup ho giai quyét nhiing van dé kho
khin trong cong tac, trong cudc séng va phai vun dap y chi cho ho. Yéu thuong,
gitp d& dé ho ngay cang tién bo hon, hoan thién hon, cng hién nhiéu hon cho cach
mang.

Thet tur, Kiém tra, phé binh, khen thuéng can bo. Kiém tra, phé binh dé xem xét
cong tac, hoc tap, giup d& ngudi tién bo it, khen ngoi ngudi tién bo nhiéu, phat huy
mat tich cuc, khac phuc, sta chira nhitng sai 1am, thiéu sét. Theo H6 Chi Minh: “Cé
kiém tra méi huy dong duoc tinh than tich cuc va luc luong to tat cia nhan dan, méi
biét rd ning luc va khuyét diém caa can b, mai sta chira va gitp da kip thoi”(6).
Kiém tra phai duoc tién hanh thuong xuyén, phai phdi hop chat ché, kiém tra “tir
trén xudéng” va “tir dudi 1én”, phai dua vao luc lugng quan chlng nhan dan dé gop v,
phé binh can bd. Tuy nhién, trong phé binh “ché ¢ thai d6 gay gat” ma phai phé
binh trén tinh than gép ¥ chan thanh dé ho tién bo. Phai phé binh dung va giai thich
cho ho hiéu. Phé binh dtng s& gilp ho tu nhan rd sai 1am, khuyét diém caa minh va
vui 1ong sira chita. Can b méc 13i thi phai chiu ky luat cua té chic, hinh thic ky
luat phai cong khai, minh bach, dung nguoi, dang 16i. Néu khong thi hanh ky luat thi
s& mat ky cuong, né nép cua to chuc, s& mag duong cho nhitng ké ¢d y pha hoai.
Pong thoi, phai khen thuong kip thoi dé khich 1¢, dong vién ho, nhung phan tich cho
ho hiéu, “ché Kiéu ngao”, “tw man” véi thanh tich dat dugc. Boi “Kiéu ngao 13 budc
dau cua that bai”(7).

Thet ndm, trong st dung can bo phai két hop céc loai can bo trén tinh than doan
két cung huéng téi myc dich chung 1a hoan thanh nhiém vy mot cach tét nhat;
khdng cuc bd, hep hoi. Trong két hop cac loai can bo phai bao dam tinh ké thira va
phét trién. Phai két hop giita can bo I6n tudi va cén bo tré, 16p can bo cii va can bo
méi, tao nguon can bd ké can dé bao dam su chuyén giao cong viéc, phai bdi dudng
can bo cach mang cho doi sau. Theo HO Chi Minh, can bo gia la vén quy cia Pang,
vi ho duoc dao tao, rén luyén, thu thach trong thuc tién, ho da c6 nhiéu kinh nghiém



va nhiéu cdng hién cho Bang, cho dan toc. Can bo tré chua dwoc rén luyén nhiéu,
chua c6 nhiéu kinh nghiém nhu can b gia nhung ho c6 vu diém 1 stc tré, nhay bén
Vi cdi méi, duoc dao tao bai ban, tién bo nhanh, giau sang kién. Do d6, Pang phai
khéo két hop 16p can bo gia va can bo tré trong cong viéc. Can bo gia phai gitp dd,
diu dit va lam guong cho can bo tré, khéng nén coi thudng can bo tré. Can bo tré
phai khiém tén hoc hoi nhimg ngudi di trudc, rén luyén, tich luy kinh nghiém dé
hoan thanh tét nhiém vu.

Thit sau, co gan d& bat, cat nhic can bo. Theo Chu tich H6 Chi Minh, nguoi lam
cong tac can bo phai co gan dé bat, cit nhic can bo. Do 1a sy khiang dinh, ghi nhan
nang luc, su cdng hién cua tirng can bd, déng thoi dong vién khich 1 nhitng nguoi
xung quanh, tao dong luc cho ho phan diu vuon 1én trong cong tac. Néu nguoi tai
dtrc ma khong dugc dé bat, cit nhic sé bi thui chot tai nang, vi “khéng co dat dé
dung v&”. Ngudi lam cong tac can bo khong dwoc thanh kién, hep hoi, ich ky, so
nhitng ngudi dugc cit nhac s& vuot minh, hay vi cat nhic nguoi khac 1én ma uy tin
ctia minh bi giam sat. Trudc khi dé bat, cat nhac phai xem xét, danh gia pham chat
dao durc, nang luc céng tac va cac mdi quan hé cua ho trong qua trinh cong tac. Cét
nhic “phai vi cong tac, tai ning, vi cd dong cho dong chi khac thém hing hai”(8).
Trén co s¢ nhimg wu diém, ning lyc ma dé bat, cat nhac ho mot cach khéach quan,
cong tam, ding nguoi, dang viéc. Nguoi lam cong tac can bo “néu vi 10ng yéu ghét,
vi than thich, vi né nang, nhat dinh khong ai phuc” va nhu thé 1a “c6 toi voi Pang,
véi dong bao”. Hon nira, khdng nén cit nhic can bo nhu “Gid gao”. “Nghia la trudc
khi cat nhic khong xem xét ky. Khi cat nhac roi khong giap d& ho. Khi ho sai 1am
thi day xudng, chd ldc ho 1am kha, lai cat nhac 1én. Mot can bo bi nhic 1én tha
xuéng ba lan nhu thé 1a hong ca doi”(9). Do vay, dé bat, cat nhic can bo phai xem
xét hét stc can than, chinh xac, sau khi cat nhic con phai gitp d& ho dé ho viing tin
cbng tac.

Thet bay, luan chuyén can bo. Trong cong tac can bo, can phai chu trong thuc
hién viéc luan chuyén can bo. Theo Ho Chi Minh “Qua tirng thoi gian cong tac s&
luan chuyén”(10) nham dap ¢ng yéu cau nang cao chat luong va hiéu qua cong tac
cuia can bo. Théng qua thyc tién dé rén luyén, tha thach can bo, 1am cho can bo thich
ung voi nhiém vy Pang giao, phat huy nang lyc cia minh & mic cao hon trong
nhiéu hoan canh khac nhau. Qua viéc luan chuyén cén bo, phat hién duoc diém
manh, diém yéu caa ho dé tir d6 bd nhiém cong tac phd hop hon. Tuy nhién, thyuc
hién luan chuyén can bo can co quy dinh cu thé, rd rang, c¢6 chinh sach dai ngd phi
hop vai hoan canh cua ho.

Nhitng quan diém ctua Ngudi vé st dung can bo dén nay van con nguyén gia tri,
Dang ta tiép tuc ké thira van dung sang tao trong viéc thuc hién cong tac can bo. bic
biét, Pai hoi X1 khang dinh: “Tiép tuc d6i maoi manh mé, déng bo cong tac can bo.
Thuc hién tét Chién lugc can bo thoi ky day manh cong nghiép hoa, hién dai hod;
d6i moi tu duy, cach 1am, khic phuc nhiing yéu kém trong ting khau cua cong tac



can bo... sir dung dung can bd trén co s¢ nhiing tiéu chuan, quy trinh da duogc bd
sung, hoan thién, lay hiéu qua cong tac thuc té va sy tin nhiém cua nhan dan 1am
thudc do chu yéu”(11) nham phat huy ning luc, so trudng caa ngudi can bd, nang
cao hiéu qua cong tac, dap tng nhu cau caa su nghiép cong nghiép ho4, hién dai hoa
dat nuécl]
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