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Tom tat: 

Nghien cihi ndy nham muc dich kham phd cdc yeu td dnh huong den su hdi long cdng viee cua 
nhdn vien tgi cdc edng ty truyen thdng. Phuong phdp dinh tinh vd dinh lupng dupe sir dung trong 
nghien ciru ciing vdi nhirng ky thugt thdng ke nhu phdn tieh do tin cgy thang do, phdn tich nhdn 
td, phdn tich hdi quy. Nghien ciru xde dinh duae 6 nhdn td cd dnh hu&ng den su hdi long ve edng 
viee eua nhdn vien: (1) moi truong ldm viec, (2) ddng nghiep, (3) co hpi ddo tgo vd thdng tien. 
(4) thu nhgp. (5) phuc Ipi vd (6) bdn ehdt cdng viec. V&i mdu khdo sdt 276 nhdn vien, ket qud 
nghien eiru da chi ra rdng nhdn vien chua that su hdi long voi cdng viec hien tgi ciia hp. Kit qud 
nghien euu chi ra rang, nhdn td mdi truong ldm viec cd dnh huong Ion nhat toi mirc do hdi Idng 
cdng vipe eua nhdn vien. Mac khac nhdn td it cd dnh hu&ng nhat Id bdn ehdt cdng viee. Qua do, 
de xudt mpt sd gidi phdp nhdm ndng eao mice dp hdi long v&i cdng viec cua nhdn vien 
Tir khda: md hinh JDI, nhan su, truyen thdng, su hdi long cdng viee 

Factors affecting job satisfaction of employees In communication companies 

Abstract: 

This study explores factors affecting job satisfaction of employees in communication companies. 
Both qualitative and quantitative methods are employed, and statistical techniques such as scale's 
reliability, factor analysis, regression analysis are used. The study identified six groups of factors 
affecting employees's job satisfaction including: (1) working environment, (2) colleague. (3) 
training opportunities and promotion, (4) income, (5) welfare policies, and (6) work characteris­
tics. The research results indicated that working environment is the factor that has the highest 
impact on job satisfaction; the factor that has the lowest impact is characteristics of work. The 
paper also provides some reeomendations to enhance job satisfation of the employees. 
Keywords: JDI model; human resource; communication; job satisfaction. 

1. Gidi thieu cdn khd hon, va dilu ndy ngdy cang trd thdnh vdn 

LI. Bat van di ^^ ^"^^ *ranh luan sdi ddng trong cae diln ddn vl 

Nguta" nhan Ivc gioi la tai san quy gia, dac biet 1"™ ^ "h^" ^ (To&el, 2012). Viec 6n ditj, dpi 
quan trpng va d6ng thii cung la tiSm l^c dS doanh "B" •**" Ŵ ^e g'up * o cac to chiic, doanh nghifp 
nghisp biit pha trong moi truong kinh doanh diy 'ie' l ^ ? " ^'^'^'^ '^'^ I^ioan chi phi nhu dao tao, tuySll 
canh tranh va nang dpng. Tuy nhien, rit it doanh dung,... va giam thiSu cac sai sot nghiep vu c6 thS 
nghifp CO th^ khai thac h6t ti^m nang nay. Viec thu xay ra, dam bao su phat trien lien tuc, on dinh va 
hijt dupe nhan luc gioi ve lam viec da kho, viec giii nhat quan, tao dung dupe niem tin va dinh hinh van 
chan cac nhan luc gioi trong td chijrc, doanh nghiep hoa doanh nghiep (Rajesh va Nishant, 2013). 
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Mdt so nghien cuu da ehi ra rang su hai Idng 
trong cdng viec ciia ngudi lao ddng cd anh hudng 
tieh cue din hi?u qua cdng viec (laffaldano va 
Muchinsky, 1985), gdp phan thuc day su gdn bd cua 
ngudi lao dgng ddi vdi td ehuc (Bowling va edng 
su, 2010). Hon nira, su hai Idng edng viec ed tac 
ddng tich eye din thai do lam viec cua ngudi lao 
dgng (Testa, 2001), ddng luc Idm viec (Tanvir, 
2012). Do dd, viec phan tieh cae nhan td dnh hudng 
tdi su hai long edng viec eiia ngudi lao ddng la rat 
cdn thilt cho cac td ehuc, doanh nghiep nham xay 
dung, dilu chinh chinh sach nhan su mdt each hgp 
ly nhat. 

Hien nay, tai edc cdng ty eo phdn truyen thdng, 
tinh hinh nhdn su cd su bien ddng rat Idn, sd lugng 
nhan su nghi viec khd cao vdi nhieu li do khac nhau. 
Do dd, nhiing eugc khao sat nhan vien hang nam 
eiia eae cdng ty dugc thuc hien nham danh gia ve su 
hdi Idng ciia nhan vien nham dua ra cac ehinh saeh 
mdi thu hut va giOr chdn nhimg nhan vien gidi, xuat 
sac, gidm thieu tinh trang nghi viee. Tuy nhien, 
nhiing cudc khao sat, tham dd cua cdng ty chi dung 
l̂ i d mue thdng ke md ta, chua ddnh gia mdt each 
ro nhat ve miic dg hai Idng hien tai eiia nhan vien 
ciing nhu chua xde dinh dugc edc yeu td ndo va miic 
dg anh hudng ciia eac ylu td dd din s\c hai Idng va 
s\r gan bd ciia nhan vien trong cdng ty. 

Xuat phdt tir nhu eau thuc tien va tinh thiet ylu 
eiia van de tren, nghien ciiu ndy nham muc dich 
kham phd cae nhan td tae dgng den su hai long cdng 
vi?e ciia nhdn vien tai eac cdng ty truyln thdng 
nham cung cap mgt khung phan tich va dl xuSt cac 
ggi y de dieu chinh ehinh saeh nhan sir tai edng ty 
ed phan truyen thdng ndi rieng va edc doanh nghiep 
tu nhan ndi rieng. 

1.2. Muc tieu nghien cuu 

Nghien cuu nay hudng din viec trd loi eho cau hdi 
"Cae yeu td nao tdc ddng den su hai Idng trong cong 
vi^e ciia nhan vien tai cdc cdng ty truyen thdng va 
muc do anh hudng ciia eac ylu td dd nhu thi ndo? ". 
De h^ Idi cau hdi nghien cuu, bai vilt duge thuc hien 
vdi cac muc tieu nghien euu eu the nhu sau: 

- Xem xet cae ylu td dnh hudng din sir hai Idng 
edng \ lec eiia nhan vien; 

- Do ludng miic do anh hudng ciia timg ylu to 
den su hai Idng trong edng viec cua nhdn vien. 

2. Tong quan nghi§n cuu 

2.1. Cosdlythuyit 

2 1.1. Mdt sd khdi niem 

Khai ni?m "su hai Idng cdng vi?c" dugc trinh bay 
kha da dang trong nhilu nghien cuu khac nhau. 

« I 
Khai niem ndy lan ddu tien dugc de cdp bdi Lands-
berger (1958) cd ten Id "hieu ung Havrthome". M|c 
dil tdc gia khdng de cap ve sir hdi Idng cdng vî c 
trong nghien cuu, nhung nd dugc xem Id nen tang 
eua sir phdt tnen khdi niem su hai Idng cdng vî c. 
"Hieu ung Hawthorne" da cho rang nhan viSn lam 
viee vi nhilu muc dieh chii khdng chi cd tien luong. 
Theo Maslow (1943), sir hdi Idng cdng viee edn 
dugc hieu la su thda man nhu cau vd mong mudn ca 
nhdn Ngoai ra, Kalleberg (1977) phat bieu rdng sir 
hai Idng edng viee Id su hdi Idng vdi cae khia eanh 
khae nhau cua edng viec. 

2.1.2. Ly thuyet ve su hdi long cdng vi^c 
Ly thuyet ve su hai Idng vd dgng luc lam viee vin 

rat da dang va phong phii vd lien tue duge ke thira, 
phdt tnen vd bd sung lan nhau bdi cdc hge gid ndi 
tieng. Md dau la ly thuyet ve nhu eau con ngudi ciia 
Maslow (1943), thuylt ERG eiia Alderfer (1969), 
thuyet hai nhan td ciia Herzberg va edng sv (1959) 
cho den cdc ly thuyet tao dpng lire cho ngudi lao 
dgng cua Porter vd Lawler (1974), md hinh d?c 
diem cdng viec ciia Hackman va Oldman (1975). 
Tat cd deu nham muc dich giup cac nha quan ly 
doanh nghiep ung dung vdo thuc tien de Idm tang sir 
hai Idng eho nhan vien t^i don vi cua minh. Nghien 
ciiu ve sg hdi Idng cdng viec idian dugc nhieu syr 
quan tam dac biet khdng ehi tir cae chii doanh 
nghi?p, cac nha qudn ly nhdn su, cac cdp lanh d?io, 
ma cdn tir gidi hgc gia va cac nhd nghien cuu. 

Nghien ciiu miic dg hdi Idng vdi edng vi?e cua 
nhan vien cd dnh hudng quan trgng den thdnh qua 
edng viee va lgi nhuan eua td chiic. Mpt trong 
nhiing nghien ciiu phd biln va dugc ap dung rpng 
rai d nhieu linh vue do la md hinh chi sd md ta cdng 
vi?c JDI (Job Descriptive Index) cua Smith va epng 
su (1969). Md hinh nhanh chdng dugc nhan rgng va 
trd thdnh mdt trong nhung thang do hieu qua nhat ve 
miic do hdi Idng cdng viec cua nhan vien. Gia tri va 
dg tin cay cua md hinh JDI dugc danh gia rdt cao 
trong ca thue tiln Idn ly thuylt vdi tt-en 50% cdc bdi 
nghien ciju duge xudt bdn Id sir dung JDI (Mayer va 
edng su, 1995). Thang do ndy gdm 5 ylu td: (I) Ban 
ehdt eong viee, (2) Ca hpi ddo tao vd thang tiln, (3) 
Lanh dao, (4) Dong nghiep, va (5) Tiln luong. 
Spector (1997) da xay dung md hhih JSS (Job Sat­
isfaction Survey) rieng cho cac nhan vien trong ITnh 
vyrc djeh vii gdm 9 yeu td danh gia miic dp hai Idng 
va thdi do nhu: (I) Luang, (2) Ca hgi thang tiln, (3) 
Dieu kien ldm viec, (4) Su gidm sdt, (5) Ddng 
nghiep, (6) Yeu thich cdng viec, (7) Giao tilp thdng 
tin, (8) Phdn thudng bdt ngd, vd (9) Phiic Igi. Trong 
nghien ciiu ve ITnh vuc giao due tai cdc trudng Dai 
hgc cpng ddng d Pakistan, Malik va eong su (2010) 
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da xem xet moi quan he giira cac thdnh phan cua su 
hdi Idng cdng viec vdi miic dp gan ket vdi td chiic. 
Ket qua nghien eiiu cho thdy nhdn td gdm (1) Ban 
chat edng viee, (2) Chat lugng giam sdt, va (3) Tiln 
luong cd anh hudng den sir hai Idng cdng viee cua 
nhan vien vd cd mdi quan he thuan chieu vdi miie 
do gan ket vdi td chiic cua nhan vien. Parvin va 
Kabir (2011) da xdy dung md hinh nghien ciiu ve su 
hai Idng edng viec ciia nhan vien trong ngdnh Y 
Dugc gdm 7 nhdn td dnh hudng: (1) Dieu kien ldm 
viec, (3) Luong, (3) Thang tiln, (4) On dinh nghi 
nghiep, (5) Su cdng bang, (6) Mdi quan he vdi dong 
nghi?p, vd (7) Mdi quan h? vdi cdp tren. 

0 Viet Nam, Trdn Kim Dung va Trdn Hoai Nam 
(2005) da thuc hien nghien cOru do ludng miic dp 
hai Idng cdng viec trong dilu kien eua Vi?t Nam 
bdng each sir dung chi sd md ta cdng viec (JDI) eua 
Smith va cdng su (1969), ddng thdi bd sung them 
hai nhan td "Phuc lai cdng ty" va "Dieu hen ldm 
viec" de phii hgp vdi tinh hinh eu the d Viet Nam. 
Trong nghien cihi ve su hai Idng trong edng viec cua 
cac nhdn vien trong cac ngan hang thuong mai d 
Hue, Phan Thi Minh Ly (2011) cung da chi ra cdc 
cac ylu td tdc dgng den viec lam tang su hdi Idng 
trong edng viee gdm (1) Tinh ehdt va dp luc cdng 
viec, (2) Thu nhap va cae che do dai ngd, (3) Quan 
h? vd ddi xit, (4) Trien vgng phat trien ciia ngdn 
hang vd ndng lî c lanh dao, (5) Dieu kien lam viee, 
va (6) Ca hdi ddo t^o vd thang tien. Ha Nam Khanh 
Giao va Vd Thi Mai Phuang (2011) cung dua ra ket 
Iudn rang su hai Idng trong cdng viec ciia nhan vien 
xuat phat tir cdc ylu td nhu (1) Ddng nghiep, (2) Ca 
hpi dao tao vd thang tiln, (3) Lanh dao, (4) Phiic Igi, 
va (5) Mdi trudng lam viec. 

2.2. Md hinh nghiin curu vd cdc gia thuyet 

Md hinh nghien cim ndy dugc thiet ke dua tren 
nen tang md hinh JDI eua Smith vd cgng su (1969) 
ket hgp vdi cac nghien cim ciia Spector (1995) vd 
Trdn Krni Dung va Trdn Hoai Nam (2005), Hd Nam 
Khanh Giao vd Vo Thi Mai Phuong (2011). Ben 
canh do, thdng qua nghien cim dinh tinh (phdng van 
sau va thao luan nhdm), tac gid de xuat them hai 
nhan td mdi "Phuc laf^ va "Moi truong ldm viec" 
vao md hinh nghien cim. Do dd, bai viet de xuat md 
hinh nghien eiiu ban ddu gdm cac yeu td dugc the 
hien d Hinh 1. 

Tir md hinh nghien cuu, tac gia dua ra cdc gia 
thuylt tir HI - H7 nhu sau: 

HI: Bdn chat cdng viec cd dnh hudng tieh cue 
den sir hdi Idng cdng viee eua nhdn vien. 

H2: Thu nhap ed mdi quan he ddng bien din su 
hdi Idng edng viee cua nhan vien. 

H3: Yeu td ddng nghiep gdp phdn lam tang sir hai 
Idng cdng viec cua nhan vien. 

H4: Co hdi dao tao va thang tien giiip ndng eao 
su hai Idng cdng viec eiia nhan vien. 

H5: Lanh d^o ed tdc dpng Idm tang sir hai Idng 
cdng viec cua nhdn vien. 

H6: Phuc lgi gdp phdn Idm tang sir hai Idng cdng 
viec ciia nhan vien. 

H7: Mdi trudng lam viec ed mdi quan he thuan 
chieu ddi vdi su hai Idng eong viee eua nhdn vien. 

2.3. Phircfngphdp nghiin ciru vd mdu nghiin ciru 

2.3.1. Phuongphdp nghien ciru 

Nghien ciiu sii dung ket hgp hai phuong phap 
dinh tinh va dinh lugng: 

Nghien ciru dinh tinh. Cae ky thuat nghien cim 
dinh tinh duge thuc hien thdng qua ky thuat phdng 

Hinh 1. Md hinh nghien ciiu de xuat 

Ban chat cdng viee 

Thu nhap 

Ddng nghi?p 

Co hgi dao tao vd thang 
tien 

Lardi dao 

Phuc Igi 

Mdi trudng lam viee 

HI 

H2 

H3 -

H4 -

H5 -

H6 ^ 

H7 

Su hai long cong viec 
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vdn sau vd Uido luan nhdm. Cudc phdng vdn sau 8 
ehuyen gia vl ITnh vue nhan su, cac nhd quan ly 
nhan su, cac lanh dao cdng ty, nhdrn tim kiem va 
kham phd cdc nhan to dnh hudng din su hdi long 
cdng viee. Tilp theo, edc cudc thao luan nhdm vdi 
24 nhan vien dang Idm viec tai cdc edng ty truyen 
thdng (thyc hien tai 4 cdng ty, nhdm thdo luan tu 5 
din 8 doi tugng diudc cac phdng ban khde nhau ciia 
cdng ty), nhim xay dung edc thang do nhdp eho phu 
hgp vdi tmh hinh thuc tl tai doanh nghiep. Ngoai ra, 
cuge phdng van sau edc nhan su cao cap eiia doanh 
nghi?p ciing dugc tiln hdnh mdt Idn niia d giai doan 
cudi sau khi ed ket qua hdi quy, nham kiem chimg 
kit qua nghien ciiu vdi thgc te t?i doanh nghiep. 

Nghien ciru dinh luong: Cae phuong phdp su 
dyng trong phan tich gdm cd thdng ke md ta, kiem 
djnh h? sd Cronbach's Alpha, phan tich nhan td 
khdm pha (EFA), vd phan tich hdi quy. Phuong phap 
Cronbach vd EFA dugc sii dung nhdm kilm dinh dg 
tin cay va do phu hgp cua thang do ludng cdc khdi 
ni?m trong nghien ciiu. Phan tich hdi quy dl xem 
xet edc yeu td ndo tac ddng den su hai long trong 
cdng vi?c cua nhan vien. Ddng thdi cung eho biet 
dugc miic dp dnh hudng eiia cdc yeu td nay. 

2.3.2. Mau nghien cuu 

Qud trinh thu thap du lieu dugc diyc hien thdng 
qua ky thudt khao sat ngSu nhien vd phdng vdn true 
tilp tiieo mdu ehgn Ipc bdng bang cau hdi. Ddi 
tugng tham gia trong nghien eiiu Id nhdn vien dang 
lam viec tai cac cdng ty truyen thdng. Trong tdng si 
300 philu phdt ra, 276 phieu thu ve hgp le duge sii 
dimg dl phan tich dinh lugng. Trong 276 philu nay, 
ddi tugng trd Idi khdo sat dugc phdn chia theo cac 
nhdm nhu: phdng ban chue nang, vi tri cdng vi^c, 
gidi tinh, trinh dp, dp tudi, tham nien, thu nhap. 

2.4. Xay d^mg thang do 

Thang do sir hdi Idng cdng viee dugc xay dung 
dua tten thang do ndi tiing JDI ciia Smith va cpng 
sir (1969). Ben canh, nghien ciiu ndy bd sung them 
hai thdnh phdn (6) Phiic lgi, (7) Moi trudng lam viec 
vd hai thanh phdn nay sir dung thang do ludng tu 
eac nghien ciiu cua Trdn Kim Dung vd Trdn Hoai 
Nam (2005), Ha Nam Khdnh Giao vd Vd Thi Mai 
Phuang (2011). Thang do sir hdi long cdng vi?c 
dugc su dung trong md hinh nghien eiiu dugc trinh 
bay tai Bang 1. Nghien ciiu sir dung thang do Likert 
5 diem tir 1: "rat khdng ddng y" den 5: "rat ddng y. 

Bang 1. Thang do cac nhan to trong md hinh nghiSn cihi 

M6 ta biln 
Ban chat cong vî c (Work) 

Workl Cong vi^ cho phep sut dyng tot cac nang lyc cd nhan 
Work2 Phan chia cong viec hpp ly 
Work3 Cdng vi?c co tam quan trpng doi vdi ho t̂ dpng cua cdng ty 
Work4 Dugc lam cong vi^ phu hgp vdi nang lyc va chuyen mdn 
Work5 Cong vi?c rdt thii vi 
Work6 Cdng vigc co nhieu thdch thiic 

IncomI 
Incom2 
Incom3 
Incom4 
Incom5 
Incom6 

Thu nhap (Incom) 
Dugc tra luong cao va thudng dugc tdng luong 
Co the sdng hoan toan dua vao thu nhdp tii cdng ty 
Tien luong tuong xiing vdi ket qua lam viec 
Thu nhap dugc phan phdi kha cong bang 
Nhan dugc cac khoan thudng thda d^g tu hieu qua lam viec 
Cac khoan trg cap cua cong ty d miic hgp ly 

Cowl 
Cow2 
Cow3 
Cow4 
Cow5 
Cow6 

Dong nghidp (Cow) 
Dong nghiep thoai mdi, de chiu, hda ddng. Id ngudi dang tin cay 
Toi va cdc ddng n^iep phdi hgp lam vi6c tdt 
Toi va cac ddng nghiep thudng giiip do lin nhau 
Dugc trao ddi chuyen mdn khi lam vi?e ciing ddng nghigp 
Dong nghigp luon hd trg, cho Idi khuyfin khi cdn thilt 
Dong nghigp Iudn tan tam, t$n tyy dl hodn dianh cdng viec 

Prom I 
Proni2 
Prom3 
Proni4 

, Cflf h$i dao tao vd thSng tiln (Prora) 
Cdng ty t̂ o idiieu ca hpi dl thang tiln va phat triln ca nhan 
Duoc cung cdp kiln thdc, ky nang can thiet cho cdng viec 
Cac chuang trinh dao tao hign nay cua cdng ty la tuong ddi tdt 
Cong ty Iudn tao ca hdi thang tiln cho ngudi ed nang lye 

Sup I 
Sup2 

Lanh d^o (Sup) 
Nhan vien Iudn dl giao tilp vdi lanh dan 
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Sup3 Lanh dao Iudn quan tam, ddng vien hd trg nhan vien cap dudi 
Sup4 Lanh dao tdn trpng, ddi xir cdng bdng giua cae cap dudi vdi nhau 
Sup5 Lanh dao cd tac phong Ijch sy, hda nha, guong mdu, cd nang lyc 

Phuc loi (Ben) 
Ben 1 Cdng ty thuc hign che dg bdo hiem xa hdi, bao hilm y tl tit 
Ben2 Cdng ty tao dilu kien cho toi nghi phep, nghi bgnh khi cd nhu cau 
Ben3 Hang nam, cdng ty cd td ehiic cho nhan vien di du lich, nghi dudng 
Ben4 Cdng ty td chiie eac chuang trinh qua tang sinh nhat cho nhdn vien 

Mdi trudng lam vi?c (Env) 
Envl Cdng viec khdng hi dp lyc cao 
Env2 Cdng viec khdng ddi hdi thudng xuyen phai lam ngoai gid 
Env3 Cdng viec dn dinh, khdng phdi lo Idng vl mdt viec ldm 
Env4 Trang thilt hi nm lam viec an todn, sach se vd thoai mai 
Env5 Dugc cung cdp cac phuong tien, thilt bi phyc vy cho cdng vigc 
Env6 Thdi gian bat ddu va ket thiic lam viec eua edng ty la phii hgp 

Sy hai I6ng chung (Sat) 
Satl Nhhi chung, tdi hai Idng ve cdng vifc hien tai cua mmh 
Sat2 Tdi se gidi thigu cdng ty nhu la noi tdt dl lam viec 
Sat3 Ve nhieu phuong dien, tdi xem cdng ty la mai nha thir hai cua minh 

Bang 2. Ket qua danh gia dp tin cdy thang do bdng h | so Cronbach's alpha 

Nhan to cA i,ien Cronbach's alpha 

Ban chat cong viec 

Thu nhap 

Dong nghiep 

Co hpi dao tao va thang t i ^ 

Lanh dao 

PhucIpi 

Moi truong lam vi?c 

Su hai 16ng Cong vi?c chung 

6 

6 

6 

4 

5 

4 

6 

3 

0.754 

0.875 

0.804 

0.780 

0.824 

0.822 

0.821 

0.725 

Ngudn: Tinh todn tir dir lieu khdo sdt 

3. Kit qud nghien cihi vd thao luan 

3.1. Kiim d{nh do tin cqy cua thang do vdphan 

tich EFA 

Kit qud tinh toan Cronbach's alpha eua edc thang 
do bay thanh phdn rieng biet ciia su hdi Idng cdng 
viee vd thang do sir hdi long cdng viec ehung duge 
hinh bdy ttong bdng 2. Cac thang do dugc do ludng 
bdi 40 biln quan sat vd cac thang do ndy deu cd he 
so Cronbach's alpha > 0.6 va cdc he sd tucmg quan 
biln tdng diu cao (>0.3). Do dd, kit qua ddnh gia dg 
tin cdy thang do bang he sd Cronbach's alpha cho 
thay tat cd cdc thang do va eac bien quan sat deu dat 
yeu cdu. 

Kit qua bdng 3 eho thay: He sd KMO = 0.853 
(0.5 <= KMO < = 1), thong ke Chi-Square cua kiem 
dinh Bartlett's d^t gia tri 3847.621 vdi miic y nghia 
5%, do vay cae bien quan sat cd tuang quan vdi 
nhau vd phan tich EFA la thich hgp. Cac he sd tai 
nhan td (trpng sd nhan td) diu Idn hon 0.55 vd 

67.795% bidn thidn cua du lieu dugc gidi thich bdi 
8 nhan td. 

Trong 8 nhdn td dugc tdeh ra tir 7 thanh phan ciia 
su hdi Idng cdng vipc, nhdn td "Mdi truong ldm 
viec" duge nit trieh thdnh hai nhan td: nhan td I 
(Env4, Env5) va nhan td 2 (Envl va Env2). Chung 
ta se xem cac bien quan sat trong mdi nhan td Id 
nhung biln nao, cd y nghTa Id gi, ndi dung nhu the 
nao vd dua tren ly thuyet... tir dd dat ten cho nhdn 
td. Ten nay can dai di?n dugc cho cde bien quan sat 
cua nhdn td. Nhu vay 8 nhan td tren dugc dat ten lai 
nhu sau: Incom - Thu nhdp (Ineom2, IncomI, 
Incom3, Ineomd), Sup - Lanh d^o (Sup4, Supl, 
Sup2, Sup5, Sup3), Cow - Ddng nghiep (Cow3, 
Cowl, Cow2, Cow4, Cow5), Ben - Phuc Igi (Ben2, 
Ben4, Ben3, Benl), Prom - Co hgi dao tao vd thang 
tien (Prom2, Prom4, Proml, Prom3), Work - Bdn 
ehdt cdng viec (Work3, Work4, Work2, Work6), Fac 
- Co sd vat ehdt (Env5, Env4), Env - Moi hirdng 
ldm vipc (Env2, Envl). Sau kit qua phan tich EFA, 

phuong sai trich bang 67.795% (> 50%) cho thdy md hinh xuat hign them nhdn td mdi Id "Cff sa vat 
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"•""S- ^ „jy JIJO dljy ijhong CO sv t6n tai cua hien hjpng da 
Kit qui hoi q»y cong toySn trong m6 hinh. 

ri ™ ^ i : ' | : S ^ " S ^ ^ " ^ ^ • - qu. ph,n tich hai quy t . Ma hinh lin 1 cho 

Bang 3. Kit qua phan tich EFA dii vfri cac thang do sir hai Idng cong viec 

Nhan to 
Bien 

quan sat 

Ben3 

Inconi2 .867 

IncomI -838 

lncom3 827 

Incom6 .592 

Sup4 

Supl 

Sup2 

Sup5 

Sup3 

Cow3 •'SV 

Cowl '727 

Cow2 -687 

Cow4 -677 

Cow5 -643 

Ben2 -878 

Ben4 -815 

.801 

.765 

.759 

.751 

.744 

.718 

Benl -664 

Prom2 -735 

Prom4 -720 

Proml .702 

Prom3 .691 

Work3 -793 

Work4 .722 

Work2 .612 

Work6 .581 

Env5 .827 

Env4 .740 

Env2 -823 

Envl ^ 

KMO = .853 > 0.5, Kiem dinh Bartlett's Chi-Square = 3847.621, Sig.= 0.000 < 0.05 

Phuong sai trich = 67.795% 

(Nguotr: Ket qud phdn tich tie khdo sdt chinh thirc ciia nghien cim) 
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Bang 4: Ket qua phan tich hhi quy 

Bien phy 

thUQC = Sat 

Hang so 

Incom 

Cow 

Sup 

Ben 

Prom 

Work 

Fac 

Env 

R^ hipu chinh 

F 

S igF 

He sop 

chua 

chuan 

hoa 

1.192 

.104 

.156 

.000 

.104 

.141 

.114 

.168 

.041 

Mo Hinh lan 1 

He sap 

chuan 

hoa 

.157 

.200 

.000 

.149 

.187 

.122 

.203 

.057 

.524 

44.052 

.000 

Sig. 

.000 

.005 

.000 

.991 

.002 

.000 

.025 

.266 

.000 

VIF 

1.790 

1.541 

1.033 

1.250 

1.509 

1.664 

1.434 

1.445 

He sap 

chua 

chuan 

h6a 

1.210 

.120 

.154 

.112 

.145 

.106 

.185 

Mo Hinh lan 2 

He s i p 

chuan 

hoa 

.168 

.198 

.152 

.192 

.127 

.222 

.523 

51.114 

.000 

Sig. 

.000 

.002 

.000 

.001 

.000 

.018 

.000 

VIF 

1.733 

1.539 

1.247 

1.498 

1.650 

1.267 

Nguon: Tinh todn tir dir lieu khdo sdt 

thay cac bien Incom, Cow, Ben, Prom, Work, Env 
cd tae dgng din Sat vd cac tdc dgng ndy cd y nghia 
ve mat thdng ke d mirc 5%. Trong khi bien Sup, Fac 
khong eo y nghia ve mat thdng ke d miie 5%. Sau 
khi lo^i bien Sup, Fac ra khdi md hinh, md hinh Idn 
2 cho thdy eac ylu td Incom, Cow, Ben, Prom, 
Work, Env th^t sy cd tae dgng tich euc den Sat va 
tae dgng nay cd y nghia ve mat thdng ke d mitc 5%. 
Cu the la khi Incom, Cow, Ben, Prom, Work, Env 
tang mgt dan vi se lam Sat tang Idn lugt la 0.112, 
0.154, 0.106, 0.145, 0.120 vd 0.185 dan vi. Ngoai 
ra, cdn cir vdo he sd beta chuan hda, cd the xac dinh 
dugc miic dp anh hudng ciia edc nhdn td. Nhan td 
ndo cd tri sd beta nao cang Idn thi nhan td dd edng 
tdc dpng manh din su hai Idng cdng viee. Theo do, 
nhdn td Env cd tac dpng manh nhat den su hdi Idng 
edng. Dieu nay cd the giai thich rang, nhung tdc 
dpng cua mdi trudng lam viec nhu vdi cdng viec it 
dp lyc, khdng ddi hdi thudng xuyen ldm them gid, 
cdng viec dn dinh, trang thiet bi Idm viec tdt, cac 
phuang tien phye vy cdng viec day dii, thdi gian Idm 
vifc phii hgp. Ngoai ra, cac ylu td cd anh hudng vira 
phdi nhu chi dp luong thudng vd bdo hiem xa hpi, 
tiln luong chua dam bao cupe sdng vd chua tuong 
xiing vdi kit qud ldm viec. Mdc khde, yen td cd dnh 
hudng thdp nhat Id Work, the hipn d sy phan ehua 
cong hgp li, chua sii dung tdt nang luc cd nhan, sir 
phu hgp vdi nang lyc chuyen mdn. 

4. Ket luan va khuyen nghi giai phap 

4.1. Kit lugn 

Ket qud nghien ciiu chi ra rdng, tdn tai cac mdi 
quan he thuan ehieu giiia su hai long trong cdng viec 
vdi cdc khai niem trong md hinh nghien ciiu gdm: 
(1) Mdi truong ldm viec, (2) Ddng nghiep, (3) Co 
hpi ddo tgo vd thdng tien, (4) Thu nhdp, (5) Phuc Ipi 
vd (6) Bdn chat cdng vi^c. Trong dd, nhdn td "Mdi 
trudng ldm vipc" ed tdc ddng manh nhdt vd "Bdn 
ehdt cdng viec" thdp nhdt Idn su hai Idng cdng viec 
chung cua nhan vien trong linh vue truyen thdng. 

Cdc nhdn td dnh hudng tieu cue den miic dp hdi 
Idng cdng viec cd the ke den nhu: tinh trang qua tai 
edng viec, lam them gid, cang thdng, mdi trudng 
lam viec chua dat chuan, chua phdt huy tdc dung 
cua lam viec nhdm vd cde mdi quan he vdi ddng 
nghiep... Chinh vi vay, lanh dao edng ty edn cd 
nhimg giai phap de nang cao chat luang mdi trudng 
lam viee, thu nhdp vd phiie lgi cho nhan vien dua 
tren viee danh gia dung nang lire cua nhdn vien. 
Tren co sd cdc phan tich tren, mpt sd khuyin nghi 
vd de xuat dugc dua ra nhdm nang cao ehdt lugng 
cdng viec va miic dp hai Idng cua nhdn vien. 

4.2. Mpt sd gpiy diiu chinh cdcyiu id tdc dpng 
den sir hdi long trong cdng viec 

Mpt sd ggi y dudi day dugc thilt kl dua hen 4 
nhdn td cd tdc ddng manh nhat din su hai Idng cua 
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cdc nhdn vien tai cdc doanh nghiep hoat dgng ttong 
ITnh vuc truyen thdng. 

Vi mdi trir&ng lam viec: Mdi trudng lam viec tdt 
phai dam bdo tinh Imh hoat, su thoai mai, vd dam 
bdo an todn lao dpng. Vi vay, dl ndng cao chat 
lugng mdi hudng lam viec, cdng ty trudc het can 
gidm dp lye trong cdng viec vd phan bd nhdn su hgp 
ly cho timg edng viec, Udnh tiiih hang nhdn vien 
lam viec ngodi gid qua nhilu bang cdch xay dung 
ehinh sdch hd h-g vd phdn thudng thda dang. Ngoai 
ra cQng can chii y din ndng cao ehdt lugng siie khde 
eho nhdn vien bdng each Uang bj cde tien nghi nham 
t?o ra mdi trudng lam viec thodi mai. Dac biet vdi 
dac thu eiia cdng ty truyln thdng, miic dp cap nhat 
cdng nghg nhanh ehdng, eudng dd Idrn viee ddi hdi 
su tap trung eao, viec ndng cao ehdt lugng mdi 
tmdng Idm viec ddng vai hd Uiiet yeu tdi su hdi 
long, ehat lupng cdng viec vd khd ndng gdn bd lau 
ddi vdi cdng ty. 

Ve mdi quan hi vdi ddng nghiep: Cdc doanh 
nghiep can tao ra mgt mdi trudng Idm viec than 
thien vd cdng bdng, ca chi chinh sdch khuyen khich 
nhan vien ldm viec, phdi hgp cimg nhau de hoan 
thdnh tdt cdng vigc nhu thudng xuyen td chiie md 
hinh ldm viec theo dgi nhdm nham t^o eo hdi cho 
nhimg nhdn vien cii chia se kinh nghiem, chuyen 
mdn va ho trg cho edc nhan vien mdi. Ben c^nh dd, 
van de edng bang trong ddi xii nhdn vien doanh 
nghi?p can phai dugc dieu ehinh. Theo dd, edng ty 
nen xay dyng nhiing tieu ehi cy the trong viec ddnh 
gia ket qua thue hien cdng viec eua ngudi lao ddng 
eung nhu khen thudng, ky luat, ddng thdi phai ap 
dyng cae quy che dd mpt each cdng khai minh bach, 
khdng de xdy ra tinh trang thien vi hodc gdy ra thanh 
kien ddi vdi nhan vien. 

Ve ca hpi ddo tao vd thdng tien: Cae doanh 
nghipp can chii trpng den edng tac ddo tao vd thang 
tien nghe nghigp cho nhan vien. Td ehiic khdo sat 
nhu cdu ddo tao trong npi bd doanh nghiep theo quy 
ho^e nam, xdy dyng ke hoach ddo tao theo nhu cdu 
cua nhdn vien gdn vdi mue tieu phat trien chien luge 

eua doanh nghipp. Bdi le, khi dugc ddo tao nghi 
nghiep, ky nang va kiln thiic, nhdn vidn se cam thdy 
minh dugc quan tam tin tudng va do chinh Id dpng 
lire dl hg ngay cang hai long va gdn bd hem vdi tl 
chiic. Cu thi Id cdn tang them cac boat dgng tdp 
hudn, cdc khoan trg cdp hpc phi. Thuc te cho thdy, 
ea hgi hpc nhirng kl nang mdi, trach nhiem mdi se 
tao dgng lue cho nhdn vien Idm viee hi$u qua, tir dd 
Idm tang mdc dp hdi Idng va gan bd Idu dai vdi cdng 
ty. Ngoai ra, cdng can ed nhirng tieu chi rd rdng, cu 
thi trong viee ddnh gid nang luc nhdn vien, t̂ o ccr 
sd dl xudt, bd nhiem thang tiln mdt each phii hgp 
va cdng bang. 

Vi thu nh0p: Nhieu quan diem eua cdc nha quan 
ly va nhan vien diu cho rdng, tang luong se ed tac 
dung nhanh ehdng nhdt len miic dp hai Idng, khd 
nang gdn bd lau cua nhan vien. De nang cao thu 
nhap, trudc hit doanh nghiep can phdi xay dung 
mpt chinh sdch tien luong thudng vd trg cdp cdng 
bdng, hgp ly. Nang cao miic thu nhap va eo hpi 
thdng tiln cho nhdn vien dya tren sd ndm kinh 
nghiem vd thdnh qua edng hien. Tiln luong, thudng 
va trg cdp phdi hdp din vd edng bang mdi duy Ui 
duge ngudi lao dgng d lai ldm viec vdi td chiic. 

4.3. Y nghia thuc tien 

Bai vilt cd y nghia rdt quan trgng ve mdt khoa 
hgc ciing nhu thuc tien. 

Ve mat khoa hpc, nghien ciiu ndy gdp phdn bd 
sung va hodn thi?n md hinh ly thuylt do ludng sir 
hdi Idng cdng viec, dae biet la ly luan ve sy hai Idng 
trong edng viec ciia ngudi lao dpng phu hpp vdi 
dilu kien va trinh do qudn ly ciia doanh nghi?p. 

Ve mat thuc tien, Ddy Id nghien eiiu ddu ti6n ve 
danh gia su hdi Idng trong cdng viec ciia nhdn vien 
tai cdc cdng ty truyen thdng. Nghien ciiu giiip doanh 
nghiep trong nganh truyln thdng cd cdi nhin tdng 
quat vl miic do hdi Idng cdng viec hien tai eua nhan 
vien va cac ylu td dnh hudng din su hai Idng. Ngoai 
ra, ket qua nghien eiiu giup doanh nghipp cd ea sd 
de xdy dung ke ho^ch, chinh saeh nhdm hodn thi^ 
cdng tac ddnh gid va phat trien nhdn lire.O 
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