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BAN VE NANG CAP CHUOI GIA TRI CUA CAC DOANH NGHIEP MAY 

VUNG KINH TE TRONG DIEM TRUNG BO 

Doan Gia Dung*, V6 Thi Quynh Nga** 

Bdi bdo ndy nhdm tdng hgp ly thuyit ve chudi gid tri, tap trung vdo dac diem vd cdc khd ndng ndng 
cdp chudi gid tri. Kit hgp voi cdc nghiin euu thuc te, chuoi gid tri cua cdc doanh nghiep may mac 
trong vimg kinh ti trgng diim Trung Bg se dugc phdn tich theo nhimg dac diem co bdn, ddng thdi 
Idm sdng td mdi quan hi giira chudi gid tri cua cdc doanh nghiep may trong viing vdi nhau vd vdi 
chudi gid tn may todn cdu. Tie cdc nghiin ciru khdi qudt ve co hgi vd thdch thuc dgt ra ddi vdi cdc 
doanh nghiep may trong vung trong thdi gian tdi, bdi bdo se de cdp din mdt sd cdc dinh hudng ndng 
cdp chudi gid tri md cdc doanh nghiep may trong viing kinh te trgng diem Tmng Bg co the lua ehgn, 
tuy thudc vdo thi tnrdng md ho nhdm den, muc tieu md ho theo dudi vd nguon luc md hg ndm giir. 

Til' khoa: ehudi gia tn; doanh nghiep may mac; djnh hudng; nang cap; vimg kinh te trpng diim 
Trung Bg 

1. Dat van de 

Viing kinh te trgng diem Trung Bg bao gdm 5 
tinh/thanh phd; Thira Thien Hue, Da Nang, Quang 
Nam, Quang Ngai, Binh Dinh. Dan sd toan viing 
khoang 8 Uieu ngudi, vdi lich sir nganh nghe va Igi 
the ve nhan cdng dang dan thu hiit dugc su chii y ciia 
cac nha dau tu vao ITnh vuc may mac. Tuy nhien. 
Cling vdi sir phat trien ciia nganh may Viet Nam ndi 
chung va cua viing kinh te Ugng diem Trung bd ndi 
rieng_, sir canh tranh khdc liet ciing dan bdc Id. Ly 
thuyet va thuc td deu cho thay nang luc canh Uanh 

chudi trai qua; 3) cau tnic quan Ui ehudi thd hien vai 
trd cac mat xich tren chudi va cac rang budc vl thi 
chi (Palpacuer va edng sir, 2005). 

Ve CO ban, chudi gia uj may cd cdu tnic nhu 
trong hinh 1, trong dd cac mat xich co ban tao ra gia 
tri ciia san pham may bao gdm; I) Nghien ciiu va 
phat tridn san pham; 2) Thidt kd; 3) San xudt cac 
nguyen phu kien may 4) May (CSt-May-Trang 
Ui/hoan tat); 5) Logistic (mua nguyen vat lieu va 
phan phdi); 6) Marketing va Thuong hieu 
(McCormiek, 2001 va Morris, 2006). Sau giai d 

cua eae doanh nghiej) (DN) ndi chung, DN may mac ca ban nay ddng gdp khac nhau vao su gia tang gia 
ndi ridng phu thudc rat Idn va chudi gia tri nam uong 
long DN va vi tri trong ehudi gia tri tong thi cua san 
pham ma hg tham gia. Didu do ciing ddng nghia 
rang, mudn nang eao nang lire canh tranh cua cac 
DN may, nang e^p chudi gia tri cd the dugc xem la 
mot trong nhung giai phap co ban. 

2. NhuTig van de co ban ve chudi gia tri may 

Chudi gia ffi dugc dua ra dau tien bdi Porter 

tri cua san pham may. Hien nay, chudi gia tri hang 
may da vuan ddn pham vi toan cau. Phan bd dja ly 
eac mat xich trong chuoi cd thd dugc Idiai quat hoa 
nhu hinh 1. 

Trong toan bd ehudi, mdi mat xich lai cd kha 
nang tao gia tri gia tang khdng gidng nhau. Bang 1 
se trinh bay tdm tat dac trung cua cac mat xich trong 
chudi, trong dd may la khau ma cac nude mdi "̂ 

(1985) va sau nay cd nhieu hpc gia nghien cim nhu "hap nganh may toan cau nhu Viet Nam thudng 
Gereffi (1994;1999), Gereffi va cdng su (2011) va ehgn dd tham nhap dau tien vi nd khdng ddi hdi ddu 
Kapjinsky (2000)... Theo cae nha nghien cim nay, 
chudi gia ui bao gdm cac hoat dgng cdn thidt ciia 
mpt chu trinh san xudt san phdm hoac djch vu kd tir 
giai doan nghien ciiu, sang chi, tjua cac giai doan 
khac nhau ciia qua trinh san xudt, phan phoi din 

tu cao ve edng nghe va rat tham dung lao ddng. 

Cac mdi quan he Uong chudi gia Ui ddng vai u6 
quan trpng va nang lire canh tranh khdng chi phu 
thudc vao hieu qua hoat dpng ciia mdt DN ma cua 
toan bg chudi gia tri. Vi vay, viec nang cap chudi gia 

ngudi tidu dimg cudi eiing, cung nhu xu ly rac thai tri luon md ra cac eo hdi cho cac DN tham gia trong 
sau khi sit dung. Va mdt chuoi gia ui thudng cd 4 chuoi (UNIDO, 2004). Cd cac kidu nang cdp chudi 
dac diem CO ban: 1) cac mat xich Uong chudi, tir dau gia tri sau (Palpacuer va cdng sir, 2005; 
vao den dau ra; 2) pham vi khdng gian dia ly ma McCormiek, 2001): 
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Hinh 1: ChuSi gia tri may toan cau va phan bd dia ly ciia cac mat xich 

chii the 
tham 
gia 

dpng 
t^o gia 

Phan 
bl 

+ Sgi 

nhien 
+ Soi 
nhan 
tao 

+ Vai d?t 
thoi 

+ Vai d?t 
kim 

+ Vai 
khopg del 

Sx phu lieu, 
chi tiet 

keo, nhan, 
cac v^t 

trang tri. . 

Trung Quoc, 
H^n Quae, An 
Do, D^i Loan, 
Phap, V, My... 

Trung Quoc, 
Han Quoc 

Nhat, 
Malaysia... 

Trang pIUic, chan 
! drap,;leubat, 

My, 
Phap, 

I Tuy I f^?"" 
: thUOC ': ^' 
\ hif^ i Trung 
: dong i QwoC' 

giao My La 
thau tinh... 

Marketing 
vadvu 

My,EU, 
Nhal, Hong! 

Kong, 
Singapore... 

Cac nha nhap 
khau/cac nha ban le 

hang may 

Nhap 
khau 

Liru 
kho 

Trung 
bay 
va 

ban 

Trang phuc, chan, n 
drap, leu bat... 

My, EU, Nhat 

Hdng Kong, Nga, 

Trung Dong... 

(Ngudn. cdc tdc gid chinh sua phdng theo Gereffi, Frederick vd Fernandez-Stark, 2011) 

i) Nang cap qua trinh: Nang cao hieu qua cua eae 
qua trinh ngi bd trong timg chu the tham gia uen 
ehudi, lam cho cac qua trinh nay trd nen tdt hon ddi 
thu canh Uanh ca Uong tung mat xieh eua chudi (vi 
du tang vdng quay hang tdn kho, giam phd lieu...) va 
giiia cac mat xich eiia ehudi vdi nhau (vi du giao 
hang dimg hen hon...). 

ii) Nang cap san pham: Nd luc trong tung chu the 
Uen chudi nham t^o ra cac san pham mdi, hay cai 
tidn san pham cii nhanh hem hoac iam cho cac san 
pham hidn tai cd kha nang canh Uanh hon ddi thii 
eanh tranh (nhd thiet kl dep hon, chat lugng eao 
han...). 

iii) Nang cdp chite nang; Tim each gia tang gia tn 
bdng each thay ddi td hap cac chiic nang Uong tiing 
chil thi trdn chudi (vi du doanh nghiep tien hanh 
them chiic nang logistic...) hoac chuyen su tap 
trung sang khau nghien ciiu va thilt ke rdi su dung 
gia cdng bdn ngoai thay vi tu san xuat... Nhu vay 
doanh nghi?p da chuyen sang mat xieh khae Udn 

Bang 1: Dac trung ciia cac mai 

chudi gia tri. 

iv) Nang cap chudi gia tri mdi: Nd luc eua eae 
doanh nghiep ma da cd nhirng ky nang va su thanh 
thao chuyen qua mdt chudi gia tri mdi. Vi du 
chuyen tii san xuat vai det kim sang san xuat hang 
may det kim hoan ehinh... 

3. Chuoi gia tri cua cae DN may vung kinh te 
trong diem Trung Bo 

3.1. Dgc diem chudi gid tri ciia cdc DN may 
viing kinh te trgng diem Trung Bg 

Do ban che ve kha nang tiep can sd lieu 2012 nen 
eac sd lieu d day chi dimg lai din nam 2011. Trong 
2 nam (2010-2011), sd DN may mac eua toan viing 
da tang len 32 DN, nang tdng sd DN may len 198 
DN, trong dd nhdm DN cd quy md vira va nhd 
chiem han 50%, nhdm DN quy md Idn chiem hon 
20% (cdn lai la nhdm sidu nhd). Do 2 nhdm DN 
may nay giir vi tri quan Upng trong su phat trien cua 
nganh det may Viet Nam ndi chung, nganh det may 

t xich trong chuoi gia tri may 

Mdt xich 

Nghien ciiu 

Thidt ke 
May 
Logistics 
Marketmg va thuong 

hieu 

Ngudn luc tham 
dung 

Cdng nghe, tri thiie 
Thdng tin va van hoa 
Nhan cdng 
Vdn va cdng nghe 

Thj trudng 

Muc gia tri 

Cao 
Cao 
Rat thap 
Tmng binh 

Rat eao 

QuySn luc tren chuoi 

Cao 
Cao 
Thap 
Trung binh 

Cao va quylt dinh 

Ngudn. Nhom tdc gid xdy dung 
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Bang 2: Doanh thu may mac va gia tri xu9t khau cua cac DN may 

vung Idnh t6 trong flilm Trung Bg 

Chi tieu 
Doanh thu nganh chinh (trieu dong) 

+ DN vira va nho 

+ DN16n 
Gia tri xuat khju (USD) 

+ DN vija va nho 
+ DN16n 

2010 
3.034.654 

142.703 

2.891.951 

2011 

8.314.373,3 
477.485,3 

7/836.888 
405.384.766 

7.309.990 
398.074.776 

(Nguon • Tdng hap tie kit qud dieu tra DN hdng ndm cua Tdng cue Thdng ke) 

cua vimg kinh te trgng diem mien Trung ndi rieng 
nen ndi dung nghien ciiu cua bai bao chi tndn khai 
Uen hai nhdm DN may mac nay. 

Dac diim dau vdo-ddu ra vd cdc mdt xich trong 
chudi 

* Sdn phdm-thi tnrdng 
San pham cua cac DN may trong viing kha da 

dang: Uang phuc ngoai (thdng thudng va chuyen 
dung), ndi y, giay dep, tiii xach, dd gia dung (chan 
man, cac loai khan...) Uong do, phd bien nhit vln 
la Uang phuc ngoai (vdi ma nganh Uong thdng kd la 
14100). Phan Idn san pham trang phuc ciia cac DN 
may trong viing thupc nhdm low-end (hang phd 
thdng, chuan hoa cao). Nhiing san pham xuat khau 
ehiidaoiaao so mi, ao jacket, quanau... Thi trudng 
quan trgng nhat ciia cac DN may trong vimg la My, 
EU va Nhat. Trong thdi gian glin day, nhiiu DN 
may trong viing da cd gang md rdng thi tru'dng, day 
manh xuat khau sang nhirng thi trudng nhieu tidm 
nang nhu Han Qude, Nam My, Trung Ddng... Bdn 
canh do, thi trudng ngi dia ciing ngay cang dugc cac 
DN may quan tam. Ket qua dat dugc Uong viec dap 
ling cac loai thi tmdng dugc thd hien Uong bang 2 
(khdng cd sd lieu ve xuat khau cua nam 2010). 

* Nguyen phu lieu 

San pham cua cae DN may Uong viing dupe san 
xuat tit cac nguyen lieu truyen thdng bao gdm vai tir 
det kim va det thoi va phan Idn la nhap khau tir 
Trung Qude, Dai Loan, Han Q u o c . Ben canh do, 
viec san xuat cac san pham tir vai khdng det (vi du 
khan an) ciing dan phat tnen. Do xu hudng nang cap 

each khac la d phuong thirc san xuat hang may ma 
hp ap dung. Va miic do tham gia ma DN lua ehpn 
se anh hudng din phan gia tri gia tang ma DN dugc 
hudng. 

Bang 3 cho thdy hiu hdt cae DN may quy md vira 
va nhd Uong vimg ap dung phuong thiic CMT. Mac 
du gia tn gia tang dupe hudng thap nhung phuang 
thiec nay it doi hdi vdn de dau tu vao du trii nguyen 
lieu, cac hoat dgng logistic va Marketing, nhan lire 
cd Uinh dd dd tham gia vao cae cdng doan ddi hdi 
chat xam nhieu nhu thidt ke. Marketing va cac hoat 
dpng phdi hgp, kiem soat... ciing nhu it phai chiem 
dung vdn cua cac nha cung ling. Ciing cd mot sd DN 
tham gia phuong thiic OEM nhung khdng nhieu. 
Trong khi dd, phan Idn cac DN may quy md Idn Uen 
dia ban da nang ty trpng gia tri san pham san xuat 
theo phuang thiic OEM va mdt sd cdng ty cdn san 
xuat theo phuang thiic ODM va OBM ma dien hinh 
la cdng ty cd phan (Cty CP) Det-may Hoa Thg, Cty 
CP Det-May 29-3... Nhiing phuang thirc san xuit 
nay deu ddi hdi ngudn vdn Idn va ky nang quan tri 
cao. Nhin chung, neu chi gia cong thuan my (CMT) 
thi ty suat lai nhuan rat thap (cd y kiln cho rang chi 
chidm khoang 10-15% gia thanh hoac thap hon-Hoa 
Mmh, 2012). 

Mac du ty le loi nhuan thap nhimg Uong 2 nam 
2010-2011, khi don hang xuat khau cd xu hudng 
giam va bap benh, nguydn lieu trong nude chua chii 
dpng dugc trong khi gia nguydn lieu thd gidi tang 
giam that thudng nen nhdm DN ap dung phuong thiic 
CMT lai it gap riii ro nhat. Trong khi do mot sd DN 
may Uong vimg ap dung phuang thiic OEM lai c6 

san pham ngay cang rd ret nen ngoai cac phu lieu miic smh Idi thap han so vdi nhdm diuan tuy Iam 
truydn thdng nhu niit, chi, day keo...cO mau ma, 
chat luong dugc cai thien cdn cd cac phu lieu trang 
tri (ren, ruy bang, cac phu kien det kim, day that 
lung, day vien...) ngay cimg da dang. 

* Miec do tham gia vdo chuoi gid tri may 
Miic dp tham gia cua cac DN may trong viing vao 

CMT, tham chi Id vi ganh nang no do phai dau tu vao 
ngudn nguydn lieu va do ky nang quan ly chua tdt. 

* Miec do ca gidi hod cdc cong dogn may 
Ndu di sau vao van de cdng nghe may, trinh dp 

cdng nghe khdng chi dimg lai d cac giai doan nao 
trong chudi duoc co gidi hoa ma cdn thd hien d mttc 

chudi gia Ui san pham may hoan chinh thi hien d do tu ddng va kha nang thirc hidn cac thao tac phitc 
cac mat xich trong chudi ma hp tham gia hay ndi tap ciia may... Trong khudn khd nghidn cim cua bai 
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Bang 3: Phuong thuc san xuat ciia cac DN may viing kinh te trong didm Trung Bo nam 2011 

Phu-OTig thuc san 
xuat hang may 

Nha than phu (CMT) 

Nha san xuat thiatbi 
g8c (OEM) 

Nha san xuat thiet ke 
gSc (ODM) 

Nha san xuat y tuong 
g6c (OM) 

Nha san xuat nhan 
hieu g6c (OBM) 

Cac ho^t dong t^o gia tr| chii yeu 

San xuat (Cat-May-Trang tri/hoan tat) 

Phat tnen san pham, cung vmg nguyen lieu, 
san xuat thanh pham cho cac chuoi ban le 
Ion 

Phat tnen, thiet ke va san xuat cac san phdm 
ciia chinh minh; co the tham gia gia cong 

Nghien ciiu va phat trien, thiet ke 

Thiet ke, san xuat (co the khong co) 
Marketing thuong hieu, ban le (co the cung 
ijng nguyen lieu) 

DN vira va 
nhij 

SL 

108 

15 

0 

0 

0 

TT(%) 

100 

13,89 

DNlo-n 

SL 

32 

29 

3 

2 

TT(%) 

80 

72,5 

7,5 

5 

(Ngudn: Ket qua diiu tra cdc DN may quy mo nhd trd len trong vung kinh ti trong diem Trung Bd) 

bao, van de co gidi hoa khdng the nghien ciru sau 
ma ehi dimg lai xem xet, ve co ban cdng doan nao 
Uong qua uinh san xuat hang may ciia DN da dupe 
Uang bi may mdc. 

Trong cac cdng doan san xuat co ban ngoai edng 
doan may, tat ca eac DN may Uong viing kinh te 
Upng didm Trung Bd deu co gidi hoa cdng doan cat 
(bao gdm ca ve mau Udn vai va cat). Nhimg DN cd 
khau thiet kd eiing thuc hien dugc viec vi tinh hoa. 
Cdng doan Uang tri/hoan tat cd miie dp co gidi hoa 
thap han. Trinh dg eg gidi hoa ciia cac DN may 
trong viing han chd nhat d khau uai vai. Cdng doan 
nay van dupe iam bang tay d cac nha may ciia viing 
do trang thidt bi nay dat. De sii dung hieu qua thi 
phai cat sd luiDug nhidu ma ddi khi ngay ca mdt nha 
may may cua cdng ty Idn ciing khdng dap ling dii. 
Khi dd, ndu cac td cat ciia cac nha may tap hgp lai 
thanh mdt trung tam cat thi mdi su dung hieu qua 
thidt bj nay. 

Trong vung, neu xet vd miic dp hidn dai, do 
khdng cd du lieu de danh gia ddng bd nen chi cd the 
dl cap ddn mpt sd trudng hgp dien hinh. Di dau 
Uong dau tu chidu sau hidn dai hoa edng nghe may 
phai ke din cac DN nhu Tdng Cdng ty Det may Hoa 
Tho (Da Nlng) vdi nhiing day chuyen san xuat hang 
may khep kin hien dai. Cdng ty CP Det may 29/3, 
Vinatex Da Ning, KAD Industrial SA Viet Nam... 
cung la nhiing DN may d Da NSng cd sit dau tu 
dang ke vao viec hien dai hoa Uang thiet bj. Tai 
Binh Dinh, Cdng ty CP May An Nhan, vdi su hd txq 

cua Tdng Cdng ty CP May Nha Be va su hgp tac 
dau tu eiia Cdng ty Tamurakoma-Nhat, da dau tu 
dugc he thdng thidt bi hien dai cho 3 xi nghiep may. 
PHUGATEX, mdt cdng ty may d Hue, eiing da ed 
su dau tu rat bai ban vao cae edng doan cat, may-
rap, hoan tat vdi cdng nghe ciia Nhat, Y. Bdn eanh 
do con cd Hanesbrands Inc. Hue, Cdng ty Det kim 
va May mac Hud, Cdng ty CP may Thien An Phat.. 
eiing la nhiing DN may duge danh gia la co cdng 
nghe san xuat hien dai. 

Phgm VI dia ly 

Chudi gia tri san pham may ma tat ca cac DN 
may trong vimg tham gia deu cd pham vi rdng tir 
cap qude gia Ud len 

Vdi cac DN theo phuang thirc CMT, hp cd the la 
thau phu true tiep cho cac nha kinh doanh hang may 
d cac thi trudng Idn nhu My, EU, Nhat, Han 
Qude... hoac cd the la thau phu cho cac nha thau 
phu hoac OEM, ODM, OBM khac Uong viing hoac 
d hai dau dat nude. 

Vdi cac DN theo phuang thiic OEM, ngudi mua 
ciia hg thudng d My, EU, Nhat, Han Qude, viing 
Vinh, Nam My... Hg la nhiing nha san xuat hang 
may tu lo cung ling nguyen lieu. Hoat dpng san xuat 
hang may mac lai can nhieu nguyen, phu lieu nhu 
vai, ehi may, khuy, day keo, cac phu lieu trang tri 
(ruy bang, dang ten, ren...), nhan. Tuy nhien, theo 
sd lieu eua Hiep hdi Det May Viet Nam (Vitas), 
trong hon 3700 DN det may tai Vidt Nam thi so DN 
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may chilm hon 70%, DN det chilm khoang 17%, 
keo spi 6%, nhudm 4% va phu trg khac 3% (My 
Hanh-2012). Vi vay, h k hit nguyen phu lieu ciing 
phai mua ngoai dia phuang hoac nhap khau tir 
Trung Qude, Dai Loan, Thai Lan, Han Qude... (My 
Hanh, 2011). Ngudn phu lieu Uong nude nhu chi, 
khoa keo, khuy ao, tam bdng lot, bao bi... ed the 
dap ling dugc phan nao nhu cau nhung nguyen lieu 
chinh la vai thi vln khd dap ling, dac biet la ddi vdi 
cac DN may hang xuat khau. Chinh vi vay, ehudi 
gia tri ciia san pham may cua cac DN trong vung trai 
rdng tit pham vi qude gia Ud len. dac biet la d dau 
Uen ciia chudi. Dieu nay eiing ddng nghTa la ty le 
ndi dia hoa ciia cac DN may dat thap (khoang 48%). 

Ddi vdi cac DN san xuat theo phuang thiic ODM 
va OBM, thi trudng cd the la ndi dia va nhieu nude 
khac. Tuy nhidn, xet ve khau nguyen vat lieu, cac 
DN may trong nhdm nay ciing phai ddi mat vdi cac 
van de nhu nhung DN thuc hanh phuang thiie 
ODM. 

Cdu tnic qudn tri chudi 

Chudi gia tri hang may la chuoi gia tri dien hinh 
dinh hudng ngudi mua do ngudi mua la ngudi dua 
ra yeu cau vd san pham (chimg loai, sd lugng va 
chat luang) va kiem soat viec san xuat loai san 
pham do. Vdi chudi gia tri may toan cau, phan Idn 
cac cdng ty mua Idn la d My, EU va Nhat. Vdi chudi 
gia tri may qude gia, ngudi mua true tiep ciia cae 
DN may trong vimg thudng la cac sieu thi, he thdng 
cira hang, shop quan ao. Cac kieu ngudi mua khac 
nhau se dam nhan cac phan cdng viec khac nhau 
trong chudi va thdng thudng, hg nhan ve phan lai 
nhuan nhieu nhat. Cac DN true tiep san xuat thudng 
nhan ve phan lai nhuan it di. 

Rdng budc phdp ly 

Trong thdi gian qua, chinh sach cua cac cap chinh 
quyen trong va ngoai nude ciing nhu cua Hiep hpi 
Ddt may Viet nam da tac dpng manh me vao chudi 
gia tri ma cac DN may Uong vimg tham gia. Mdt 
mat, chil truong khuyen khieh cac DN xuat khSu, 
cac Hiep dinh thuong mai tu do giiia Viet Nam vdi 
Nhat, vdi Han Quoc da khuyen khich su md rdng 
pham vi dia ly cua chudi gia tri cua cac DN may 
trong viing. Mat khac, cac DN may lai ed nhiiu ea 
hpi nang cao ty le ndi dia hda khi Thu tudng Chinh 
phii da ban hanh Quylt dinh sd 12/2011/QD-TTg 
ngay 24/2/2011 ve chinh sach phat trien mot sd 
nganh cdng nghidp hd trg va sau do la chu truong ho 
trg phat Uien nganh cdng nghiep phu trg cho nganh 
may d cac dia phuang Binh Dinh, Da Nlng, Thira 
Thidn Hud. 

Nhu vay, mac dii chudi gia tri nganh det may 
Mien Trung ngay cang dugc cai thien, va mac dii vi 
Ui cua cac DN may cua viing Uong chuoi gia tri may 

toan cau va qude gia ciing dat dugc dieu tuong ty-
nhung nhiing sir ban chi Uong quan he so sanh ve 
nang luc canh tranh ciia eac DN may Uong vimg so 
vdi cac DN may d hai vimg kinh t l Upng diim mien 
Nam va miln BIC vSn bde Id ro ret khien hp gap kho 
khan khi duong dku vdi cudc eanh tranh ngay cang 
khdc liet trong linh vuc nay. Dd la chua ke den su 
so sanh vdi eac DN d mot sd nude lan can nhu Thai 
Lan, Trung Qude, Malaisia... po_ do, nang cap 
chudi gia tri Ud mot thanh van dd cap thiet. 

4. Co hdi va thach thuc ddi vdi cac DN may 
mac trong viing kinh td trong diem Trung Bo 
trong thdi gian tdi 

4.L Cahgi 
Trong thdi gian tdi, cac DN may mac trong viing 

diing trudc nhieu co hdi. Theo Quy hoach phat trien 
nganh cdng nghiep Det May Viet Nam den nam 
2015, tam nhin 2020 dupe Bd Cdng thuong phe 
duyet ngay 19 thang 11 nam 2008, khu vuc duyen 
hai mien Trung, trong dd cd viing kinh te Upng diem 
mien Trung se trd thanh mpt trung tam may xuat 
khau va det nhudm vdi Da Nang la tam diem. Ben 
eanh do, cac DN may mac, dac biet la cac DN quy 
md vira va nhd, cac DN san xuat dinh hudng xuat 
khau... van nhan dugc nhiing chinh sach hd tiq dac 
biet tir Chinh phii ciing nhu chinh quyen dia 
phuong. Ngoai ra, cimg vdi du bao vd tang tnrdng 
kinh te ed dau hieu lac quan tir Quy tien te. Lien 
hiep qude. Textile Intelligence ciing da dua ra dir 
bao day trien vgng ve mdt sd thj tmdng Idn co tinh 
truyen thdng ciing nhu nhiing thi trudng mdi ndi 
cua hang may mac ma cac DN may Uong vimg co 
the khai thae. 

Bang 4 cho thay nhin chung, thj tradng Bac My 
(duac quy ude bao gdm My, Canada, Mexico) dugc 
du doan la van cd sir tang trudng nhe vdi tdc do tang 
trudng hang nam khoang 3,9%. Trong nhirng nam 
qua, thi Uudng Nam My cd gia tri nhap Vhku tang 
trudng kha an tugng (dac biet Brazil, Colombia, 
Chile, Pern...) va dugc du doan van cd tdc dp tang 
h-irdng tidu thu hang may kha cao. Mpt each tdng 
thi, thi Uudng EU vln bi danh gia la it Uidn vpng do 
anh hudng ciia khimg hoang no cdng ngoai trir 3 thi 
tnrdng dugc danh gia la cdn tnen vong, bao gdm Y, 
Phap, Diic. Ngoai ra, cac thi tmdng dang ndi edn cd 
Nga, Nam Phi, Tmng Ddng, Uc, Trung Qude (dupe 
du doan la thi tmdng Idn nhat vao nam 2020)... 

Ben canh sir md rdng ciia cac thj tmdng ngoai 
nude, uao luu sir dung hang may mac trong nude 
cua ngudi Viet Nam cung la co hdi Idn ddi vdi cac 
DN trong nude. 

Ngoai nhiing ca hgi neu uen edn mdt sd ca hdi 
khac ma eac DN may trong vimg ed the nam bat nhu 
Hiep djnh xuyen Thai Binh Duong TPP va Hiep 
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Bang 4: Dy doan lugng cau tieu thii hang may tren mot so thi trudog chon li 

DVT: trieu USD 

Thi truong 

My 

Trung Quoc 

Nhat Ban 

Anh 

Brazil 

Diic 

Tho NhT Ky 

Phap 

Canada 

Colombia 

ilc 

2013 

138.427 

64.490 

28.395 

29.777 

28 920 

22 446 

29 917 

21.827 

16.018 

11.450 

9449 

2014 

142.864 

74.809 

28.650 

30.815 

31.472 

22.739 

33.468 

22.190 

16.915 

12.515 

9.494 

2015 

152.175 

87 055 

28.632 

32.665 

34.076 

23.587 

37.050 

23.256 

17,846 

13.420 

10.326 

Thi trirffng 

A rap xe ut 

Indonesia 

Lien bang Nga 

Han Quoc 

An Dp 

Peru 

Thai Lan 

Ba Lan 

Nam Phi 

Chile 

2013 

10.794 

10.950 

10.439 

9 227 

10.575 

9.770 

8.078 

6.278 

4.802 

4.559 

2014 

12 036 

13.275 

11.663 

10.202 

12.547 

10.668 

8.853 

6 764 

5.380 

4.990 

2015 

13.505 

14219 

13 192 

10.811 

14.804 

11.616 

9.594 

7.470 

5,975 

5453 

dinh thuong mai tu do vdi EU se dupe ky trong 
tuong lai gdn; su phat trien cua chudi eung iing det 
may Ddng Nam A (SAFSA) nam trong du an "Nang 
cao kha nang canh tranh ASEAN" do co quan Phat 
tridn quoc te My va Lien doan cac nha san xuat det 
may ASEAN (AFTEX) phat Uiln tir nam 2009, hmh 
thanh tren ca sd lien ket cae nha may det va may cua 
khu vue thanh mpt nhdm dl hoan thanh eae dan 
hang theo diing yeu cSu; xu hudng nhidu nha dau tu 
nude ngoai vao Viet Nam dau tu vao ITnh vue cdng 
nghiep phu up cho nganh may; gia san pham may 
ciia Trung Qude dang mat dan Ipi thd ve gia do chi 
phi nhan edng khien nhieu ngudi mua Idn tit cac thj 
hudng My, EU va Nhat chuyen hudng sang Viet 
Nam, Campuchia, Bangladesh... 

4.2. Thdch thuc 

Bdn canh cae co hgi neu tren, cac DN may trong 
vimg ciing phai ddi dien vdi mdt sd thach thirc nhu 
do cdng nghiep phu Up eho nganh may d Viet Nam 
ndi chung, vung kinh td trgng didm Tmng Bd noi 
rieng cdn nhidu han chi va ve sd lugng lan chat 
lugng ndn gSn 90% nguyen phu lieu dupe nhap tir 
nude ngoai. Trong khi do, TPP, FTA giua Viet Nam 
vdi Nhat, vdi Han Quoc... lai quy dinh kha nghiem 
ngat vl xudt xii cua cac bg phan cau thanh san pham 
may (tir Vidt Nam va cac nude dugc quy dinh trong 

(Ngudn: Textile Intelligence,2012) 

Hiep dinh). Hay tmh trang hang gia, hang nhai 
khdng dugc Idem soat la mdi de doa rat Idn ddi vdi 
cac DN mudn phat Uien theo djnh hudng ODM, 
OBM; cac rao can ky thuat d cac thi tmdng Idn ddi 
vdi hang may mac... 

5. Mpt so dinh hudng nang cap chudi gia tri 
cua cac DN may trong vung kinh te trong diem 
Trung Bo 

Vdi thuc Uang ve ehudi gia trj may Uong viing 
nhu da trinh bay d uen, ket hop vdi vide phan tich 
so bd nhiing co hdi va thach thiic ddi vdi cac DN 
may Uong viing, viec nang cap chudi gia trj ciia cac 
DN may Uong vung ed thd dugc thirc hien theo 3 
dinh hudng: nang cap qua trinh, nang cap san pham 
va nang cap chiic nang. 

5.1. Ndng cdp qud trinh 

Dd cac qua trirdi trong chudi Ud ndn hidu qua 
hon, cac giai phap sau cd thd dugc xem xet: 

+ Giam chi phi bang each nhan dang va giam 
thieu cac hoat ddng khdng tao gia tri gia tang, ddi 
mdi cac phuong phap san xuat va td chiic san xuat 
hang may, ddi mdi trang thiet bi va tin hpc hoa eac 
hoat dgng san xuat, nang cao trinh dp va nang suat 
ciia lao ddng. 

+ Giam thdi gian thuc hien dan hang thdng qua 
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viec ehu ddng chao hang sdm, ehia se don hang, cac DN di theo cac phuang thuc nay thi de dugc lira 
kiem soat ngudn nguyen, phu lieu tir khi chao hang, ehgn hon. 

) ke hoach va thue hidn ke hoach san xuat mdt 
each chat che... 

+ Phat trien kha nang cung cap dich vu trpn goi 
nhu cung cap thdng tin vd cac loai nguyen lieu mdi, 
tham gia vao hoat ddng thiet kd, tu van cac xu 
hudng thdi trang, dam nhan cae boat ddng logistic 
dau vao va dau ra, kiem soat chat lugng... 

5.2. Nang cdp sdn phdm 
Djnh hudng nay bao gdm cae giai phap cd the lira 

ebon ap dung nhu: 

+ Cac DN may Uong vimg cd thd xem xet viee 
san xuat cac loai san pham mdi nhu san pham size 
tdn, san pham dinh hinh (shape wear) cho cac thi 
tnrcmg EU, My ao thung, ao choang thung, ao 
tam dac biet danh cho phu nir dao Hoi cho cac thi 
trudng Tmng Ddng 

+ Nang cao chat lugng ciia cac ddng san phdm 
tmydn thdng (ao so mi, qudn au, bd vest, ao 
jacket...), dac biet khi xudt vao eac thi tmdng khd 
tinh nhu My, EU, Nhat, Han Qude. 

+ Nang eao gia tn cam nhan ciia san phdm thdng 
qua dau tu chidu sau vao thilt kd nhdm dua ra cae 
mlu ma doe dao va that su sang tao, ehpn lua 
nguyen lieu cd gia tri, tang eudng cac hoat ddng xiic 
tidn thuong hieu bang cac hoat ddng dac thu nhu 
bieu dien thdi trang, tham gia cac hdi cho cua 
nganh. 

5.3. Ndng cdp chirc ndng 
Ve nguyen tac, cae phuong thue san xudt cang 

bao phu nhiiu giai doan tao gia tri hoac hudng den 
eac giai doan tao gia trj cao Uong ehudi gia Ui thi 
cang dem la. nhidu gia Ui gia tang cho DN. Tuy ddng kinh td, chudi 
nhien thuc te eho thay, khdng phai rang phuong 
thii'c cang eao cang nang cao nang luc canh Uanh 
ciia cac DN may. Bai toan phan cdng lao ddng ludn 
duge giai quylt mdt each tu nhien trong nen kinh te 
ma theo su giai quylt dd, nang luc canh Uanh cua 
DN ciing dugc xac djnh. Dinh hudng Uong thdi gian 
tdi cho cae DN may viing kinh tl Upng diem Trung 
bp nen nhu sau: 

i) Ddi vdi nhdm DN quy md Idn va djnh hudng 
xuat khau sang cac thi tmdng Idn nhu My, cae nude 
phat Uien trong EU, Nhat va ca Han Qude: day la 
nhirng thi tmdng cd djnh hudng tieu diing nhan hidu 
rat rd ret, dac biet trong gidi tre va nhung ngudi cd 
thu nhap tmng binh kha Ud len va day cung la thj 
tmdng cua nhimg nhan hieu trang phuc ndi tiing 

ii) Nhdm cac DN quy md Idn cd dinh hudng xudt 
khau sang cac thi tmdng nhu Nam My, Nga, Ddng 
va Tmng Au, ASEAN: day la nhiing dii tmdng cd 
sir phan hoa dang kd. Nhieu ngudi cd thu nhap eao 
thich tidu diing cae nhan hieu ndi tieng. Ben canh do 
lai cd nhu'ng ngudi thu nhap thap va rat thSp nen chi 
quan tam den gia. Vi vay, cac DN may quy md Idn 
trong vimg cd the ap dung phuang thiic OBM, 
ODM hoac Iam OEM va CMT cho cae nha kinh 
doanh Uang phuc trong cae thi trudng nay. 

iii) Nhdm cac DN quy md Idn hudng vao thi 
tmdng ndi dia, vdi ngudn lire eua minh, ed thi ap 
dung phuang thiic OBM va ODM: cung cdp cae san 
phdm cd nhan hieu rieng ciia minh cho nhirng nhdm 
khach hang cd xu hudng su dyng hang Viet Nam 
nhung ed quan tam den ddng cdp san phdm hay gia 
tri cam nh^n. 

iv) Nhdm cac DN vira va nhd cd dinh hudng xuat 
khau ndn chi chdp nhan phuang thiic CMT hoae/va 
OEM. 

v) Nhdm cac DN vira va nhd hudng vao thi 
trudng ndi dia cd the ap dung phuang thiic ODM 
khi nham den nhiing nhdm khach hang cd thu nhap 
thap hoac nhu cdu chuyen biet, hoac ciing cd thi trd 
thanh cac OEM, CMT ciia ehinh eac DN may Uong 
nude ma thich dam nhidm vai Ud ODM, OBM hon. 

6. Ket luan 

Nhu vay, frong xu hudng toan cdu hoa eac hoat 
m may cua cac DN may 

trong viing kinh tl midn Tmng da ngay cang md 
rdng ve pham vi dia ly va khdng ngiing nang cdp 
trdn mpi phuang dien. Tuy nhien, thue tl cho thdy 
nang luc eanh tranh cua cac DN may trong vimg van 
cdn nhiiu han chi nlu so vdi cac DN may d 2 viing 
kinh te Upng didm miln Nam va miln BSc, va cang 
ban che han nlu so vdi cac DN may d mpt sd nude 
lan can nhu Tmng Qude, Thai Lan, Malaisia... Vi 
vay, tiep tuc nang cdp ehudi gia trj cua eac DN may 
trong vimg vdn la dugc coi la nhidm vu trpng tam 
cua cac DN. Cac djnh hudng nang cdp chudi nhu da 
trinh bay d trdn ggi y cho cae DN may uong vung 
nhung kha nang nang cao nang luc canh Uanh cua 

theo nhieu cap hang. Phan Idn cac DN kinh doanh ^^'^ ^^^ r̂en vide hoan thien hon viec tham gia va 
may mac trdn cae thi tmdng nay la theo phuang cac hoat ddng tao gia Uj Uong chudi. Va hidu qua 
thiic OBM va ODM ndn hp se tim kilm cac OEM thuc su cita cac dinh hudng phu thudc nhiiu vao su 
va CMT a cac nude cd gia lao dpng re. Vi vay, ndu lira ehgn hop ly tir cac DN may trong vung.O ' 

^̂  Kinh t y h a t (rlen 
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Upgrading the value chain of garment firms in the key economic region of the Central 

Abstract: 

This paper aims at consolidating the theoretical background of the value chain, focusing on its character­

istics and the ability to upgrade the value chain. On that basis, the characteristics of global value chains 

will be generally described. Combined with the empirical research, the value chain of garment firms in the 

Key Economic Region of The Central will be analyzed according to basic characteristics. The relationship 

between the value chains of garment firms in the region with each other and with the global garment value 

chain will be verified. From the overview of opportunities and challenges for garment firms in the region, 

the paper proposes some options of upgrading the value chain in the garment firms in the region 
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