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THIET KE MO HINH U^G DUNG DANH GIA NANG Ll/C CANH TRANH 

CHO CAC DOANH NGHIEP MAY VUNG KINH TE TRONG DIEM TRUNG BO 

Vo Thi Quynh Nga*, Nguyin Trudng Son** 

Dua trin su tdng hgp cdc mo hinh ly thuyit ddnh gid nang lire cgnh tranh, bdi bdo ndy dua ra 
cdc phdn tich khdi qudt vi uu diim vd thdch thiec khi dp dgng cua titng md hinh. Trin nin tdng 
khdi niem ve nang luc cgnh tranh cho doanh nghiip (DN), nhiing phdn tich ve dgc diim riing cd 
cua linh vuc may mdc vd khd ndng ki thica tic cdc mo hinh ly thuyit, mgt md hinh ddnh gid ndng 
luc cgnh tranh cua cdc DN may dd dugc phdc thdo sa bg. Kit hgp vdi kit qud diiu tra y kiin 
chuyen gia dugc thuc hiin trin phgm vi vimg kinh ti trgng diim Trung Bg, bdi bdo cung di vdo 
trinh bdy chi tiit viic triin khai md hinh ddnh ndng luc cgnh tranh thdnh cdc chi tiiu ddnh gid 
ndng luc cgnh tranh cua cdc doanh nghiip may trong vung kinh ti trgng diem Trung Bg. 

Tir khoa: Doanh nghidp may; chi tidu dinh gia; md hinh dinh gii; nang lyc canh franh; vimg 
kinh td frgng didm Trung Bg 

Dat van de 

Trong nhihig nim gin day, nginh may ngay cang 
giir vi fri quan trgng trong sy phat trien kinh te-xa 
hdi cua viing kinh td frgng didm Trung Bd (bao gdm 
Thira Thidn Hud, Di Ning, Quing Nam, Quang 
Ngai va Binh Dmh). Su phal tridn ciia nganh may 
ciia cac dia phuong frong viing ludn ham chiia su 
cgnh franh giua cic DN may frong viing vi giiia hg 
vdi cac DN may ngoii viing. Su tdn tai va phit trien 
ciia cac DN may phu thudc rit nhidu vio chidn luge 
canh franh dugc lua chgn. De lim ndn ting cho vide 
sogn thao cac chidn luge canh franh dung dan, cac 
nhi quin tn thyc sy can biel nang Iuc canh franh ciia 
DN minh dang d miic nio, linh frang do do nhiing 
nhan td nio tic dgng vi tic ddng nhu the nio. Trong 
khi dd, d tam vT md, Chinh phu/cic ca quan quan ly 
nhi nudc ciing cin xic dinh dugc ning lyc cgnh 
franh ciia cic DN, die bidt fren pham vi thi trudng 
qudc ta, da cd Ihd cd nhimg chinh sach hd frg hgp 
ly. Dilu niy dat ra van dd cin phii do ludng nang 
lyc canh franh ciia cic DN may. Cho din tiidi dilm 

tiien khai mdt md hinh phii hgp cho vide dinh gia 
nang lyc canh franh cua cic DN may la rit cd y 
nghTa vd mat Iy thuyit lin ting dung. 

1. Nang luc canh tranh la gi? 

Theo su tdng hgp cua Ambastha vi Momaya 
(2004), nang lyc canh franh thudng dugc nghidn 
ciioi theo 3 quan didm: quan dilm thii nhal dinh gii 
nang lyc cgnh tranh dya fren hieu qua hoat dgng 
(Performance). Quan dilm thii hai cho ring mdt DN 
cd ning lyc canh franh cao khi nim frong tay cic tai 
sin/ngudn lyc (Asset) doi dio. Quan diem thii ba lai 
cho ring cic qua trinh (Process) khai thac ngudn lyc 
mdi li chi bio tdt cho nang lyc cgnh franh. Va ciing 
da cd khi nhidu khii niem nang lyc canh franh dugc 
gidi thieu nhu khai niem cua Bao cao vd hogt dgng 
thuong mai 6 hii ngoai ciia mdt sd chi nhinh cua 
Loyds (1985, trich trong Flanagan vd cgng su. 
2005,tr. 20), ciia Markusen (1992, trich trong 
Yanno, 2007. tr 7), cua Chikan (2001), cua Asian 
Development Oullook (2003) va cua Vii Trgng Lam 

nay, da cd nhieu md hinh dugc xay dyng de nghidn ^^ *^̂ "g sy (2006)... 

cim nang lyc cgnh franh cua cic DN, nhung rieng Vdi quan didm nghidn cuu nang lyc canh franh 

frong ITnh vyc may thi kha hilm hoi. Vi viy, viec ciia DN dya frdn hidu qua boat dgng, kl thira tinh 
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tiian cua cic nhi nghidn cuu di tt\rac vd nang lyc ti-anh Iudn ham y mgt sy so sanh; (ii) Ning lyc cgnh 

cgnh tranh, trong bii bio niy, ning lyc cgnh ti^nh tranh phy thudc vio cich nhin nhin vd gii tii cua 

dugc hieu la khd ndng cua DN trong viic duang ddu DN tir gdc do ciia cac bdn lidn quan, mi quan tix)ng 

vol cdc ddi thu cgnh tranh nhdm duy tri vd ndng cao nhit Ii nhi diu tir, khich hang va ngudi lao dgng; 

gid trf cua DN cho cdc bin liin quan. Khii niem (iii) Trang thii ciia nang lyc canh tranh luy thugc vi 

niy bao him nhung y nghTa sau: (i) Ning Iuc canh ddi thii dugc lya chgn dl tiiam cMdu; (iv) Nang lyc 

Bdng 1: Tdm tat cac bdn luan co ban ve mgt so mo hinh danh gid nang lyc canh tranh 
thudng dirgrc sir dung 

Ten md 
hinh 

Ba chieu 
cua ning 
lyc cgnh 

franh 
Nang lyc 
cgnh franh 
toan didn 

Gii fri 
kinhte gia 

tang 
(EVA) 

Dudng gii 
fr!(VC) 

The diem 
can bang 

(BSC) 

Quin in 
gii tri tich 
hgp (IVM) 

Mo hinh 
Gelei 

Trgng tdm ddnh 
gia 

Gia tri CO dong, g i i 
fri khach hing, kh i 

nang phin iing 

T i c dgng xa hoi, 
k h i nang ve ky 
thual, l ii cbinh. 

Marketing v i quan 

1* 
Tai chinh 

Tinh hidu qui v i 
khi nang sing tgo 

Ti i chinh; Khach 
hing; Qui frinh ndi 

bd; 06 i mdi va 
tang trudng 

Tao gii fri cho 
cong ly thdng qua 
vide ra quydl dinh; 
khuyen khich va 

truyen thdng 

Ning lyc cdt loi va 
Gii til dem lgi cho 

khich hing 

Uu diim khi dp 
dung 

Cac thinh phan do 
ludng it nhieu cd 

tinh bao quit 

Nam thinh phin do 
ludng nang lyc canh 

ttanh CO tinh bao 
quit cao 

Don giin vi chi sir 
dyng 1 chi tidu 

Co thd danh gii sy 
vugt ttgi mot cich 

fryc quan 

Cho phep dinh gia 
tuang ddi toan didn 
cac khia cgnh ciia 

nang lyc cgnh ttanh 

Danh gia tich hgp 
khia canh tai chinh 
vdi phi tai chinh, 
ydu to ket qua vdi 
ydu td tidm ning 

Danh gia nang lyc 
canh ttanh thidn vd 
tuong lai (dai han) 

vi d ttgng thai dgng 

Thdch thiec khi dp 
dung 

Miic dp phiic tap 
trung binh 

Rit phiic tgp do nhieu 
cap dp vi qua nhieu 
bien do ludng; khi 

nang thu thap day dii 
dir lieu danh gia thip 

Chi danh gia duoc 
khia canh ket qua tii 
chinh; Viec tinh chi 

phi Sli dung von binh 
quan se kho khi phii 
dinh gia doi chieu 

nhieu DN 
Se phirc tap neu so 

vdi nhieu doi thii v i 
pham vi thj truang 

rong do doi hoi nhieu 
dii lieu sa cap tir thi 

tnrdng 
Trien khai mo hinh 
danh gia phai gan 
lien vdi chien luac 

kinh doanh ciia DN: 
Ihieu hpp ly neu ap 

dung dinh gia chung 
cho nhieu DN 

Phiic lap ttong trien 
khai md hinh, gan ket 
chal che vdi dac thii 

cua timg DN nen kha 
nang i p dung danh 

gia cung luc cho 
nhidu DN la khong 

cao 
Thidu thuydt phuc khi 
khong cd nhimg minh 
chiing ve kel qua dat 
dugc; dir li?u so cip 
nhidu nen phiic tap 
ndu dinh gia cho 

nhieu DN 

Khd ndng ke thica td mo 
hinh 

Y ludng ket hgp danh gia 
khia canh kel qua va tiem 

nang canh ttanh; mot so cic 
chi tieu goi y 

Y tudng ve cic thinh phin 
danh gia thien ve tiem nang 

canh tranh 

Chi tieu danh gii ve mat tii 
chinh 

Y tudng ve cac chi tieu/bien 
do ludng thupc tiem nang 

canh franh 

Cic thanh phan dinh gia v i 
cac bien do ludng (chi ndu 

danh gia) 

It 

Cac thinh phan dinh gii 
tiem nang cgnh ttanh 

Nguon: Tdc gid tong hgp vd phdn tich dua tren cdc 
Flanagan vd cgng sif (2005) 

nguon cua Ambastha 

vd cua Gelei (2004) 

i Momaya (2004):cua 
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canh franh se phii dugc do ludng bing nMeu chi 

tidu. 

2. Cdc can nhac co bdn khi thi^t kd md hinb 
danh gia nang luc c^nh tranh cho cac DN may 

Vide thilt lap mdt md hinh dinh gia ning Iuc 
canh tranh phii hgp vdi cac DN may phii ddng thdi 
dua frdn cic y tudng nen tang tu cic md hinh dugc 
xay dyng va ap dyng trudc do, vua phii tinh ddn cic 
die thli cua boat dgng sin xuit kinh doanh hang 
may. Cu thd: 

- Hogt dgng kinh doanh may mac lien ddi den lgi 
ich cua nhidu nhdm ddi tugng nhung quan frgng 
nhit vin l i chu sd hihi, khach hang vi ngudi Iao 
ddng. Vi vay, cac chi tieu danh gia nang Iuc canh 
franh se phii tmh din khii nidm gii tii DN tii 3 gdc 
nhin quan frgng nay. 

- Sin phim may cd thd phuc vy cho thi tiirdng ndi 
dia hogc xuit khiu cho thi tiirdng qudc te. Khi dd, 
doi thli cgnh franh se khac nhau. Cd ngMa rang md 
hinh dinh gia ciing phai tinh ddn sy khic biet vd 
khdng gian canh tranh noi cd nhihig ddi thu canh 
franh khic nhau. 

- Dinh gii khdng chi tip trung d ning lyc canh 
franh qui khii vi hidn lgi, ma cdn phii dinh hudng 
du doin tucmg lai. 

- Nhidu nghidn ciiu cho thiy nang lyc canh franh 
ciia DN may phy thudc vio vi tri frong chudi gii tri 
ciia sin pham hoin chinh mi hg tham gia vi khi 
ning td chiic va didu hinh hieu qui hogt ddng ciia 
chudi gia tri frong long DN. Nhu vay, die diem 
chuoi gii tri frong ldng cac DN may vi vi tri frong 
chudi gii tri thinh phim mi DN tham gia ciing se 
dugc cin nhac khi thidt ka cic chi tidu danh gia. 

3. Y tuong so bO v4 md hinh ddnh gid nang lyx 
canh tranh cho cdc DN may 

Vide thilt lap md hinh danh gia ning lyc cgnh 
tranh cua cac DN may se khdng di theo hudng tgo 
ra md hinb hoin toin mdi ma fren tinh than ke thira 
ndn ting Iy lugn cua cic md hinh da dugc gicri tiii?u 
vi su dyng nhtmg cd sy dieu chtnh cho phii hgp vdi 
bdi cinh nghien ciiu. Khi nang ke thira cic md hinh 
da gidi thieu hd dugc tdm luge frong bing 1. Do 
khai niem nang Iuc canh ttanh cd tinh da tri, nen md 
binh se bao gom nhilu chi tieu the hien nang lyc 
canh franh theo quan diem Meu qui hoat ddng. 

Tdm Igi, y tudng vd md hmh danh gia nang lyc 
canh franh cho cac DN may se nhu sau: 

- Quan dilm cua md hinh Ii danh gii ning lyc 
cgnh franh frdn nhiing gi DN dat dugc frong qui 
trinh canh franh (quan diem Meu qui hoat ddng), the 
Men gii tri cua DN frdn tit gdc nhin ciia nhi dau tu, 
khich hang vi ngudi Iao dgng. Day cMnh Ii bilu 
Men tryc tidp nhat cua nang luc cgnh tranh. Thanh 
phin dinh gii niy se dugc dgt ten Ii Ket qua canh 
ti^nh. Ban canh dd, md hinh kl thira y tudng ciia 
BSC khi dinh gii ning Iuc cgnh franh cd linh chidu 
siu hon: tinh ddn cac ylu Id ciing Ii kdt qui nhimg 
cho thiy mdt cM bio tryc tidp nhit ve khi ning gia 
ting gia tri DN. Dd chinh la hieu qui ciia cac qua 
trinh ndi bd. Thanh phan niy se dugc dat tan li Tiem 
nang canh ttanh. 

- Kit qud cgnh tranh (competitive outcomes) Ii tap 
hgp nhirng yeu td the hien nhirng gi DN cd the dgt 
dugc khi dat dugc su vugt ttdi so vdi ddi thu cgnh 
franh. Kit qui cgnh ti^nh cd thd dugc danh gii trdn 
ba kMa cgnh quan frgng: ket qua tai chinh, ket qui 
thda man khich hang vi kdt qua thda man nhan vidn. 

Hinh 1: Md hinh ddnh gid nang luc canh tranh cho cdc DN may 

NANG Ly'c CANH TRANH DOANH NGHIEP MAY 

KET QUA C ^ H TRANH 

Kdt qui tii cMnh 

Kdt qui thda man khich hing 

Kdt qui tiida man nhin vidn 

TIEM NANG CANH TRANH 

Hi?u qui ciia cic qui trinh ngi 
bg 

Ngudn: Tic gii 
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- Tiem ndng cgnh tranh (competitive polenlials) 
la tgp hgp nhung ydu td thugc vd DN mi fryc tidp 
dan ddn ket qui canh tranh. Cd thd thiy tidm ning 
cgnh tranh cua DN may nim d sy van hinh hidu qui 
cic qua trinh ngi bg. 

Cd thd khii quit md binh dinh gii nang lyc canh 
franh cho cic DN may se dugc sir dyng frong nghien 
cim nhu frong Hinh 1. 

4. Trien khai m6 hinh ung dyng ddnh gia nang 
1 ^ canh tranh cho cdc doanh nghifp may trong 
viing kinh te trgng diem Trung Bg 

4.1. Muc dich trien khai mo hinh ddnh gid nang 
luc cgnh tranh cho cdc DN may 

Vi?c triln khai md hinh l i nham xic dinh dugc 
cic chi lidu danh gia tuang iing vdi hai thinh phin 
dinh gia la Kdt qui cgnh franh v i Tiem nang cgnh 
franh ma cd the ip dyng dd danh gia nang lyc cgnh 
franh ciia cic DN may frong pham vi ngMen ciiu la 
mgt viing kinh td frgng diam. 

4.2. Quy trinh nghien cihi trien khai mo hinh 
ddnh gid nang l^rc cgnh tranh cho cdc DN may 

Budc I. Xdc dinh phucmg phdp tiip can thuc 

hign. 

Dd dim bao vi?c dinh gii dung frgng tim vi khi 
thi, chi cd nhihig chi tidu cd tinh dgi di?n nhit, thd 
hi^n rd ring nhat sy vugt frgi ciia DN frong cgnh 
franh mdi dugc lya chgn. Vi viy, sy sang Igc se 
dugc thyc hi?n frdn co sd tip hgp cic chi tidu da 
dugc gidi thieu rieng re hoic ciing nhau frong cic 
nghidn cuu cd tinh ly thuyet lin iing dyng vd nang 
lyc cgnh Iranh ndi chung, ttong nginh may ndi 
rieng, sau dd ggi bd bdt thdng qua didu fra y kidn 
chuydn gia. 

Buac 2: Rd sodt cdc nghien citu vi ndng luc cgnh 

tranh 

Dd hinh thinh so bg cic chi tidu dinh gii cd the 
Sli dyng, cic cdng frinh nghidn ciiu ly thuyat lin iing 
dyng vd nang lyc canh franh ndi chung, frong nginh 
may ndi ridng dugc xem xel lgi. 

Budc 3: Khdo sdt sa bg 

Phuong phdp chgn mau: Vi myc dich li nham 
phit hi?n them vi ddng thdi sing Igc cic chi tidu 
Ihyc sy cd y nghTa frong vi?c danh gii ning lyc cgnh 
franh cua cic DN may frong viing tren co sd h? 
Uiong chi tieu da dugc ggi y nen nghien curu Irong 
giai dogn niy Ii nghien ciiu djnh tinh mang linh chat 

N G H I C N CUU - TfiflO D ^ 

khim phi. Vi viy, cd the ap dung phuong phap chgn 
miu Iy tiiuydt (Nguydn Dmh Thg, 2011). Ngoii ra, 
do pham vi ngMdn ciiu rdng va ddi tugng khio sal 
khd tidp can ndn phuang phip chgn miu thuin ti?n 
da dugc sii dung. Cic ddi tugng khio sit l i nhimg 
ngudi cd the tidp can de ding vi ddng y tham gia 
khio sal (Nguydn Dinh Thg, 2011). Ciing vdi muc 
dich khim phi cic chi tidu dinh gii thuc sy cd y 
nghia Cling nhu cic nhin td inh hudng nang luc 
cgnh franh thyc sy ndi frgi, ndn nguyen tic khi chgn 
miu se li ngMdn ciiu se diing lgi kM thdng tm thu 
thip dugc cd miic do trimg lap gin nhu li hoin loin. 
Vi viy, sd Iugng chuyen gia dugc khio sit da dimg 
lai d 15 ngudi. 

Doi tugng khao sdt: nhi quin tri cip cao vi cap 
trung ciia mgt sd DN may frong vimg, mgt sd cin bg 
quin ly nhi nuoc cd lien quan den nginh may vi 
cac nhi nghidn ciiu vd linh vyc may mac. 

Vd pMa cic nhi quin tn trung vi cao cip ciia cic 
DN may, ddi tugng dugc lya chgn vi chip nhin fri 
ldi ddn tir cic DN may rat thinh cdng frong ITnh vyc 
may hidn nay d vung kinh td frgng didm Trung bg 
trii ddu d cac tinh frong viing nhu Cty CP May Binh 
Dinh, Cty May Vinalex Quing Ngii, Tdng Cdng ly 
Del may Hoi Thg, Cdng ty Thdi Trang Hoi Thg, 
Cty Thdi trang Hoi Thg, Cty CP Ddt May Phu Hoi 
An (Hud)... Vi viy, tinh dgi di?n frong vi?c dua ra 
y kidn ve mgt cdng ty thinh cdng trong ITnh vyc 
may Ii rat cao. Vd phia co quan quan ly nhi nudc 
ttong nginh, ddi tugng dugc lya chgn li cin bg cap 
trung, cao cip ciia Sd Cdng Thucmg d cic dja 
phuong cd truydn thdng vd nginh may mac va cd 
nganh may mac phil fridn mgnh frong nhirng nim 
gin day. Nhirng chuydn gia chap nhgn tra ldi li tir 
cic Sd Cdng Thucmg Binh Dinh, Quang Nam vi Di 
Ning (day ciing li nhimg dia phuang cd mirc dg tip 
trung cic DN may cao frong viing). Vd cic nhi 
nghien ciiu: li nhirag ngudi di timg nghidn ciiu cic 
dd tii lien quan ddn nginh del may. Cac chuydn gia 
tham gia li nhihig nhi nghidn ciiu ddn lir Trudng 
Dgi hgc Kinh td, Dgi hgc Di Ning. 

Phuong phap thu thap du lifu: li phucmg phip 
thio luin lay ddi dua fren mgi din y thio lugn. Cd 
ba hinh thiic thio luin lay ddi di dugc tien hinh: 
tryc tidp, qua mail vi dien thogi. Hinh thirc ghi am 
khdng dugc sir dyng do doi tugng khio sat d nhirng 
vi tri die bi?t ttong Id chirc ciia hg vi phin nhieu 
can hdi thd hi?n quan diem cung nhu hidu biet thyc 
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t l ciia ddi tugng khio sit, ndn vide ghi im se kMin tiiuylt va khio sat y kiln chuyen gia ve cic chi lieu 
ling dyng danh gia nang Iuc canh tranh cac DN may 
viing kinh t l frgng diem Tnmg Bg dugc tdng hgp d 
bing 2 vi 3. Do phan ldn cic DN may ttong vimg 
khdng phat hinh cd pMeu nen chi tieu EPS vi TSR 
khdng dugc dua vio ngMdn cuu. Vi do phin ldn 
cic DN may frong viing sin xuit theo phuong thiic 
CMT hogc/vi OEM, rit hiem DN sin xuit tiieo 
phuong thuc ODM vi OBM nen cac cM tieu vd thdi 
gian tung ra sin pham moi (Norton vi Kaplan, 
1993; Niven, 2006), chi tieu ve sd sin pham mdi, 
phit kidn (Norton va Kaplan, 1993), ty Id ddi mdi 
sin pham (Bibu, khdng nam xuat ban; Wolfinayr, 
2008) da khdng dugc dua vio xem xet. Tu kat qui 
tdng hgp niy, cd the khai quit Iai md hinh dinh gii 
ning Iuc cgnh franh nhu frong Hinh 2. 

4.3.2. Trudng hgp md rgng tham chieu cdc ddi 
thu cgnh tranh qudc ti 

Tham khio y kien cua cic chuyen gia tham gia 
nghidn cuu, sy thinh cdng ro ret nhit cua mgt DN 
frdn mdt thi trudng the hidn true di?n nhat d thi 
phan. Vi dd dat dugc sy lya chgn ciia ngudi mua, 
frdn ci Ihl trudng ndi dia Ian qudc td, phah ldn cic 
DN Viet Nam cung nhu cic ddi thu canh tranh nhu 
Trung Qudc, Thai Lan, Srilanka, Bangladesh... van 
theo dudi chidn luge gia thip ndn chi phi van li lgi 
thd canh franh quan frgng. Do ydu td lao ddng Ii yeu 
to cue ky quan frgng ttong nganh may nen chi lieu 
chi pM lao ddng don vi ULC se dugc sir dung. Nhu 
vay, cic md hinh nghidn cuu nang Iuc cgnh tranh 
cua cic DN may fren cic Ihi trudng cu the se la: 

hg cd tam Iy khdng thoai mai. 

Buac 4: Khdo sdt nguon so liiu/dir lieu 

Cimg vdi vide khio sit fran, mgt cudc khio sit bd 
sung ciing dugc tiln hinh mdt phin song song vdi 
budc nghidn ciiu trdn, mgt phin dugc thuc hidn sau 
dd. Ddi tugng khio sit Ii cac ngudn cd the cung cap 
sd lieu/dii lieu tir Sd Cdng Thuong thinh phd Di 
Nang, Phdng Quin Iy cong nghiep Quang Nam, 
phdng Kinh Id thanh phd Quy Nhon (Binh Dinh), 
Cyc Thdng kd Di Ning, Tdng Cue Thdng kd vi cac 
nhi quin tri cd tham gia nghidn cim. 

Budc 5. Rd sodt cdc chi tiiu ddnh gid 

Dya frdn kdt qui khao sit so bg va kit qui khio 
sit ngudn sd lieu, dir lieu, he thdng chi tiau danh gii 
nang lyc canh franh da dugc r i soil, chgn Igc vi 
hidu chinh. 

4.3. Cdc chi tieu ddnh gid ndng Iftc cgnh tranh 
cda cdc DN may 

4.3.1. Truong hcrp chi tham chieu cdc ddi thu 

cgnh tranh trong nudc 

Khi frong tu tudng cua ngudi mua hinh thanh y 
dinh mua hang may mac sin xuat d Viet Nam iM 
Cling la khi cic DN may Viet Nam se phii canh 
tranh voi nhau de dat dugc su lya chgn liep theo ciia 
ngudi mua. Nhu vay, xel frong pham vi nghidn cuu 
li vimg kinh ta frgng diam Trung Bd, cic DN may 
frong viing phai canh franh vdi nhau vi voi cac DN 
d nhirng dia phuang khac. Trong pham vi nghien 
cuu h?p nay, nang luc canh franh cd thd dugc dinh 
gii mdt cich toin didn nhat. Ket qui ngMdn cuu Iy Trdn thi trudng ndi dia; frdn khia canh kat qui, 

Hinh 2: Mo hinh irng dung ddnh gii nang lire cgnh tranh cdc DN may viing kinh te trgng diem 

Trung Bg 

NANG L V C C A N H TRANH DOANH NGHIEP MAY 

KET OUA CANH TRANH 

Toe d9 tang tririhig doanh thu 
ROE 
VA/L 

Thi phan 
Thu nhap binh quan/lao d^ng 

T I J : M NANG CANH TRANH 

Nang suat 
ULC 

Chi phi don vi 
Ty If ton lUlo 

Nguon: Tdc gia xdy dirng dtjta tren ket qud nghien cuu 
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Bing 2: Tdng bgrp k^t qui ngliie I c*u ve cic chl tiSu dinh gii ning l̂ :̂ c^nh tranh 
phmmg di^n kit qui 

Thinh 
phin 

Kit 
qui tii 
chfnh 

Kit 
qui 
thda 1 

Chi tieu c6 
the 90- dn i^ 

Toe do tang 
tnrdng lgi 
nhujin 

Toe dp tang 
truong doanh 
thu 

ROE 

ROA 

Toe dp tang 
tnrdng ciia 
gii trj xuit 
khau 

EVA (Gia trj 
kinh te gia 
tang) 
Gia tri gia 
tSng tren 1 
lao d$ng 
VA/L 

Thjphan 

Tic gii nghien cun 

Chikan, 2001; 
Selvarajan vi cpng 
sy , 2007 {trich trong 
Marimuthu vd cong 
sif,2009. tr. 266); 
Hsu vi cpng sir. 
2007,-Gehlharva 
cpng s\f, 2006; 
Toming, 2006 (trich 
trong Haider.2007, 
tr.5) 
Selvarajan v^ cpng 

sy, 2007 (trich irong 
Marimuthu vd cong 
su. 2009, tr. 266); 
Hsu v^ cpng sy, 
2007; Deppeni 
(khong nam xuat 
ban); Mackay, 2004; 
Niven, 2006... 
Norton v^ Kaplan, 
1993; Bibu, khong 
nam xuat ban; Datta 
vicgngsy, 2004... 

Niven, 2006 

Depperu (khong nam 
xuat bin); Bibu 

Tully vaHadjian, 
1993 

Niven, 2006; 
Niven,2006; Olve, 
Roy vi Wetter. 1999 
(trich trong Yanno, 
2007. ir.26) 

Norton vi Kaplan, 
1993; Buckley, 1991 
(Inch trong 
Ambastha & 
Momaya. 2004. tr. 
54): Bibu (khong 
nim xuat bin); 
Deppeni (khong nim 

Tdng hop -j ki^n 
phoi^ van chuyen 

Eia 
- Co y nghia ddnh 
gji cao yi myc 
dich cuoi cung ciia 
DN la lpi nhu|in. 
La mpt trong 
nhung chi tieu 
danh gia miic tang 
tmdng ngu6n thu 

• Co y nghia danh 
gia cao n&i DN 
quan tam dSn dong 
tien mat thu ve tir 
viec khai thac 
khach hang 

•• La moi quan tam 
hang diu ciia cac 
nha diu tu 

- Can thi^l d^ danh 
gia hi|u qua hoat 
dpng 

- Quan diem cua 
cac chuyen gia la 
chl lieu nay tuong 
t^ nhu chi tieu toe 
d$ tang doanh thu, 
can thiet doi voi 
cae DN may co 
xuit khau 
- Chi tieu co y 
nghia nhung phuc 
tap 
- It CO tinh truyen 
thong nhung co y 
nghia khi danh gia 
kha nang t^o gii tn 
moi ve m^t eic 
dong tien 
- La chi tieu phan 
anh chinh xic va 
bao quat nhat kha 
nang ehiem ITnh th) 
tmong. gianh 
khach hang v6i doi 
thli c^h tranh vi 
t\r ban than chi tieu 

Khio sit khi ning irng d^ng 

Trong tmong hpp cic DN may co 
them cac hoat d ^ g kinh doanh 
khac, Ipi nhuan khong tieh riSng 
cho tiJng hoat dpng kinh doanh thi 
chi tigu nay khong con chinh xic. 
Ngoai ra, Ipi nhuin c6n dupc 
phan anh trong ehi tieu ROA va 
ROE nen sir anh hudng cua lpi 
ohuan den danh gia se lap nh i^ 
lin. 

Kha nang ung dung chinh xae cho 
vifc danh gia ning lye qinh tranh 
ciia IML virc may ciia ca nhihig 
DN CO kinh doanh thSm cac 
nganh khac vi chi tieu nay dupc 
thong ke rieng bipt cho hogt dpng 
may. 

Vi chi tieu nay co sir dyng lgi 
nhuan trong tinh toin n ^ cung 
gap phai thach thiic tucmg t̂ ^ nhu 
da de c^p d chi tieu tdc dp tang 
tmdng lpi nhu^n. Tuy nhien, do 
trong tii san cung co phan dau tu 
ngoai nganh may nen yeu to ngo^i 
nganh c6 the bj tri?t tieu tucmg 
ddi 
Tuong tu nhu ROE. Tuy nhien, 
do trong tdng tii san cd nhimg tai 
san khong dua vao kinh doanh 
nen chi tieu nay khdng thyc sy 
danh gia chinh xae hi?u qua sir 
dyng vdn 
Se don gian neu khao sdt cho I 
DN. Khi nghien cuu dong thdi 
nhieu DN, sd !i?u khdng dupc 
thdng ke day du nen hau nhu 
khdng the tinh tdan 

KJidng cd sd Iî u xae dinh chi phi 
sir dung vdn ciia mpt sd Iupng Idn 
DN, va qua nhieu tiam 
Kha nang iing dung cao. Tuy 
nhien, can logi bd yeu Id quy md 
trong tinh toan, vi vgj;, nen tinh 
theo gia tri gia tang thuan 

Se dem gian trong img dyng neu 
xem xet toan bp nh&ng ngucri cd 
nhu cau ddi vdi san pham may 
mgc dupc san xuat t^i Vi?t Nam 
(dii de ban trong nudc hoic xuit 
khiu) la th| tmdng tong the vi 
lupng cau ciia thj tmdng the hi?n 
qua doanh thu ma cac DN thu 

Qujet 
dinh sir 

Khdng 

Co 

Cd 

Khdng 

Khdng 
tren thj 
trudng 
qudc te 

Khdng 

Cd 

Co 

si 191 Iking 12/2013 klflijIeJiiallrleD 



^ ( 'GHICN cuu-TRflODOI 

man 
khich 
hing 

Ket 
qua 
thoa 
man 
nhin 

Nguon: 1 

Thi phin 
qudcte 

Ty le thu hut 
khaeh hang 

Ty le giii 
chSn khach 
hing 

Chi sd hai 
Idng ciia 
khach hang 

Sd lupng Idi 
phan ndn 

Miic sinh ldi 
ciiaKH 

Ty I | giu 
ehan nhan 
vien 

Chi sd hai 
long ciia 
nhan vien 

dc gid long hof. 

xuat ban); Haider, 
2007; Niven 2006; 
Vemia,2002 
Buckley va cpng sir. 
1988 (trich trong 
Depperu. tr. 12); 
Wolfinayr, 2008 
Norton vi Kaplan, 
1996; Bibu (khdng 
nim xuit hin); 
Niven, 2006 

Norton vi Kaplan, 
1996; Deppem 
(khong nam xuit 
ban); Niven, 2006; 
Khader,2001 (Inch 
Irong Bibu, khong 
nam xudt ban, tr. 2) 
Norton vi 
Kaplan, 1996; 
Hammer, 1993 {trich 
trong Ambastha & 
Momaya,2004, tr 
J4); Niven, 2006.... 

Niven, 2006.... 

Norton va Kaplan, 
1996; Niven, 2006 

Norton va Kaplan, 
1996; Niven, 2006 

Norton va Kaplan, 
1996; Miller (khdng 
nam xuat ban)... 

va xay dung dyra tren 

da phan anh sf so 
sanh. 

- Can fliilt ddi vdi 
cic DN xuit khau 

- Cd y nghia nhimg 
chi su dung nhir 
chi tieu bd sung 

- Tirong ty nhu chi 
tiSu ty le thu hiit 
khich 

- Tuong tif nhu chi 
tieu ty le thu hiit 
khich.. 

Khdng qua can 
thiet neu da cd chi 
tieu chi sd hai Idng 
cua khach hang 
Khdng qua cin 
thi€t, ehi sii dyng 
danh gia bd sung 

Cd </ nghia vi 
nganh may la 
nganh thim dyng 
lao ddng; la ehi 
tidu phan anh ket 
qua cudi cung cua 
vifc thda man nhan 
vien, the hipn kSt 
qui canh tranh tren 
di?n lao dOng 
Tuong tu nhu chi 
tieu ty If giu chin 
nhan vien; khd ap 
dyng vi phai d i ^ 
tra ngudi Iao ddng; 
phan Idn su hai 
tdng ciia nhin vien 
doi vdi DN li d thu 
nhap 

nghien cuu cdc tdi li^ 

duoc 

Cich quan ni|m tuong ti^ nhu chl 
ti€u till phin vi so l i ^ co the thu 
thip 

Hau nhu khong the ip dung khi 
v i ^ nghien ciiu trai rgng tren mpt 
s6 luong ldn DN ma hogt d ^ g 
thong ke ve lupng khich hang 
mdi, ve doanh thu tii khich bang 
khong dupc th\rc hien 
Tuong tu nhu chi tiSu ty Id thu 
hiit khach hing 

Vide nghien ciiu chi tieu nay ddi 
hot cong tic thdng ke cua DN 
phai dupe td chiic tot, ddng thdi 
vdi nghien ciiu dieu tra dCr lieu so 
cip, Tuy nhien, do thi tmdng cua 
cac DN may ciia cae vung k ^ te 
trpng diem miSn Trung, miln Bic 
va miln Nam qui rpng n6n vi$c 
nghien cuu khong the thi^c hien. 

Tren thuc te, hau nhu cac DN 
khdng thdng ke chi tieu nay vi 
neu cd thi ciing khdng cong bd 

Cic DN khdng thdng ke tach bift 
Ipi nhugn ciia tumg khach hang 
nen chi tieu nay cfing khdng sit 
dung duoc. 
Phin ldn cae DN khdng thdng ke 
diy dii Iuong lao ddng tuyen mdi 
va Iuong Iao ddng bd di vi khdng 
hii Idng vdi DN. 

Khdng the img dun^ khi nghien 
ciiu nhieu DN. Vi phin Idn si; hai 
ldng ciia ngudi lao dpng la d thu 
nhap hp nhan dupc nfin chi tieu 
nay se dupc thay the bing thu 
nhap binh quin. 

u vd kel qud dieu tra thuc te 

Khdng 

Khdng 

Khdng 

Khdng 

Khdng 

Khdng 

Thay the 
bang chi 
tieu thu 
nhip binh 
quin eua 
lao dpng 

nang lyc canh tranh se duac danh gia thong qua thi dugc danh gia diong qua thi phSn qu6c th va ULC. 

phan npi dia va tren khia canh tiem nang canh tranh, 5_ Ket luSn 

nang Ivrc canh tranh se dugrc danh gia thong qua VTL - ^' • - u- i i- , x 
^ ^ 6 4"" jsjiiu vay, tu cac mo hmh Iy thuyet nghien cihi 

nang lyc canh tranh cua cac DN may, kfit h(?p vdi 
- Tren thi truong quoc te: nang lyc canh tranh se k^t qua ph6ng v4n y ki^n cua cac chuygn gia c6 
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phiin 
Chi tieu cd the 

Bang 3: T 6 I ^ h^p cac chi tieu dinh gia 
cua DN tren phuvmg dî n tiem 

T^ 1? chi phi 
nghien ciiu 
trong doanh 

Tic gji ngtiieo cihi 

Norton va 
Kaplan,1993;MiUer 
(khdng nam xuat 

Norton vi Kaplan, 
1996; Dou, 1998 
{trich trong 
Ambastha & 
Momaya. 2004. 
tr.54); Swaim vi 
Tavahi, 1994(frTc/! 
trong Ambastha & 
Momaya, 2004, tr. 
St) 

Tong hprp y kj^n phdi^ 
van chuyen gia 

Cd y nghTa vi mang tinh 
du bao nhieu hon nhung 
it phan inh tryc tikg 
nang lue canh tranh 

nang 1^ c^nh tranh 
nang canh tranh 

Khao sit lUii ning ung 

Can thiet khi gian tiep 
phan anh chat Iupng 

Nam 2011, trong dieu tra loan 
qudc eua Tdng cyc thdng ke, 
ehi tieu niy cung da dupe thu 
thap (ffi lieu nhung chi cd 1 sd 
rat hiem hoi DN may cung 
cap dfi lieu v6 chi tieu nay. 
Neu nghien ciiu dinh gii nang 
luc cgnh tranh tren mdt sd 
lupng DN rit Idn (vi phai so 
sinh ci ndi vung va ngoai 
vung), ddi hdi didu Ira du Wpi 
chinh xae &k so sanh thi hiu 
nhu khdng thue hifn duge 

PhSn Idn cac DN may khdng 
thdng ke v^ ciing khdng sin 
sang cung cip thdng tin, nlu 

Norton vi Kaplan, 
1996; Porter, 2008, 
Deppem (khdng nam 
xuat bin); Gelhhar 
vi edng sy, 2006; 
Fukunishi, 2004 
(trich trong Haider, 
2007. tr 5); Niven, 
2006 

Rat ^ nghia vi the hi?n 
ro rang tiem nang cgnh 
Iranh. Ngoii ra, chi phi 
don V) lgi la h | qui ciia 
nhieu chi tieu kMc nhu 
ty Ip phe phim, t^ 1? hao 
hut vii, hao hyt tdn 
kho...Vi vgy, kha nang 
tich hpp trong ddnh gii 
l i rit cao. 

Tat ca cac DN deu khdng tich 
rieng chl phi cho timg Iogi san 
pham, vk vi san pham may 
khi da dgng. De iim bao tinh 
ddng nhat trong danh gid thi 
ddi hdi phil cd cich tinh quy 
ddi hpp Iy. 

Ty I? hao hyt 
nguyen vat Iipu 
(vil) 

Wright va cpng sy, 
2005 (trich trong 
Marimuthu vd cpng 
su. 2009. tr. 266) 

Cd y nghTa vi kha nang 
tiet ki^m vai khi cat 
phin anh rd net tiem 
nang cgnh tranh eiia cic 
DN may sin xuit theo 
phuong thire FOB 
(ODM), OBM 

Thir nhit la khdng cd so l i ^ 
thdng ke, thir hai li khd so 
sinh giua cic DN do cae DN 
thuc hi?n cdng dogn khac 
nhau trong chudi gid trj 

Sd lieu thdng ke de thu thgp Porter, 2008; Norton 
vi Kaplan, 1996 

Rat cd y nghia, la chi 
tieu dinh gii tiem nang 
canh tranh cd the ip 
dyng phd bien 

Chi phi lao 
ddng don vj 
(ULC) 

Chen vi cpng sy, 
2008; Fukunishi, 
2004 (trich Irong 
Haider. 2007. tr. 5), 
Cockbura va cpng 
s\r, 1994, (fricA 
trong Haider, 2007, 
tr. 5), Lau, To vi 
cpng sy (2009) 

Chi tieu danh gia ed tinh 
hi|n dai; nhieu y nghia 
khi DN may la loai DN 
Sli dung nhidu lao dpng 

Sd Iicu thdng ke de thu tl 

Thdi gian dip 
ling don hing 

Norton vi Kaplan, 
1993; Rohr & 
Corrca, 1998; Garvin 
(khdng nim xuat 

Cd y nghta khi nganh 
may phat (rien djnh 
hudng thdi trang 

Tinh tr^ng sd li^u/dir lipu 
khio sit tuong t^ nhu chi tieu 
thdi gian tung ra san phim 
mdi. Vigc dieu tra dir hpu so 
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Cdng suit sir 
dung trang 
thiet bl (do tinh 
trang trang 
thiet bi) 
Ty le nha eung 
ling tnmg 
thanh 

Ty le hao hut 
trong tdn kho 

Ty le tdn kho 

Giao hang 
diuig hen 
Gia san pham 

Hinh anh ciia 
edng ty (hoac 
thuang hieu) 

bin); Niven, 2006 

Kaplan vi Norton, 
1996; Olve, Roy va 
Wetter, 1999 (trich 
Irong Yanno, 
2007,tr. 29) 
Norton & Kaplan, 
1993; Deppem 
(khdng nam xuit 
bin); Niven, 2006; 
Shino (2012) 

Norton vi Kaplan, 
1993; Wright va 
cdng sy, 2005 (trich 
trong Marimuthu vd 
c6ngsu.2009,tr 
266) 
Norton & Kaplan, 
1993; Phadnis, 2002 

Norton & Kaplan, 
1996; Niven, 2006 
Haider, 2007 

Norton va Kaplan. 
1993; Niven, 2006; 
Olve, Roy va 
Wetter, 1999 (WcA 
trong Yanno, 2007, 
0-28) 

Cd the su dyng nhu chi 
tieu bo sung 

Khdng qui can thidt vi 
hien nay, cic nhi cung 
fing dau vio kha da 
dang, quan tam nhieu 
d6n khich hing, chi gap 
phai hgn che la ve 
khoing eich dia ly 
Khdng qua quan trgng 

Die biet quan trpng khi 
phin anh nan^ luc canh 
tranh tren nhieu khia 
eanh: kha nang tidu thy 
san phim (dgc bi?t trong 
giai doan khd khan kinh 
td trong thdi gian qua), 
kha nang quin ly cung 
ling nguyen vgt lidu; td 
ehiie hgp Iy qua trinh 
san xuat 

Cd y nghTa; cd vai trd 
danh gia bd sung 
Se rit y nghTa ndu dinh 
gia trdn 1 san phim; hiu 
nhu khdng the sii dung 
khi danh gii nang lye 
ciia cic DN may san 
xuit nhieu sin phim 
khae nhau 
La mpt chi tieu phi tai 
cbinh cd y nghTa. 

cip l i rat Idio khin khi lupng 
DN cin dieu tra qui Idn de 
phan tich so sanh tPfc t i ^ . 
Ngoii ra, thdi giao d ^ iftng 
dupc danh gii la tdt bay 
khdng con nim trong si^ ddi 
ehieu vdi ydu cau cua khich 
hang 
Khdng the thu thgp dupc sd 
lifu chinh xae, ca thii cap lin 
so cap 

Khdng the thu thip dupc sd 
lieu/du lidu lidn quan 

Khong thd thu thgp dugc sd 
lidu/dir lieu hdn quan 

Sd heu dd dang thu thap 

Tuong tu nhu chi tieu thdi 
gian dip iing don hing 
Khdng the thu thgp sd lieu/du 
lifu lidn quan 

Phai dieu tra trdn ddi tupng 
khach hang: hau nhu khdn^ 
thd khi sd lupng DN may can 
nghien cuu la rat ldn 

Khdng 

Khdng 

Khdng 

Cd 

Khdng 

Khdng 

Khdng 

(Nguon: Tdc gid long hgp vd xdy dung dua tren nghien cuu cdc tdi lieu vd ket qud diiu tra thuc ti) 

nhieu hieu biet va kinh nghiem ve ITnh vuc may, mo ban tren goc do cua nhimg nguai co nhifiu trii 

hinh danh gia nang luc canh tranh ciia cac DN may 

da du<;rc dieu chinh de co the ung d\mg vac danh gia 

nang l\rc canh tranh cua cac DN may vung kinh te 

trpng diem Trung Bg. Vi?c dieu chinh, sang lpc co 

the khien mo hinh khong con hoan chinh nhu trong 

ly thuyet nhimg tinh gpn hon va co tinh ung dimg 

nghiem thuc te. Tu mo hinh c6 tinh thuc te nay, vi?c 

danh gia nang luc canh tranh cua cac DN may trong 

viing kinh t6 trpng diem Trung Bp c6 thi dupc trien 

khai trong nhung nghien cijm sau nay.O 
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Designing models applied in measuring competitiveness of garment firms in the key economic region 
of central 
Abstract: 

Based on a synthesis of theoretical models for measuring competitiveness, this paper makes an analysis of 
the advantages and challenges in application of each model. On the basis ofthe concept affirm competi­
tiveness, the specific characteristics ofthe apparel sector and the ability to inherit from the previous theo­
retical model, a model of measuring the competitiveness of apparel firms have been preliminarily sketched. 
Combined with the results of experts opinions surveys done across the key economic region of Central, the 
paper goes on to present detailed deployment of this model. The mesuaring model has been specified in the 
competitiveness indicators of apparel firms. 
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