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THIET KE MO HINH UNG DUNG DANH GIA NANG LUC CANH TRANH
CHO CAC DOANH NGHIEP MAY VUNG KINH TE TRONG BIEM TRUNG B)

V& Thj Quynh Nga*, Nguyén Trudng Son**

Duea trén su tong hop cac mé hinh ly thuyét danh gi nang lhee canh tranh, bdi bdo nay diea ra
cdc phdn tich khai qudt vé wu diém va thach thizc khi dp dung ciia timg mé hinh. Trén nén ting
khdi nigm vé nang luc canh tranh cho doanh nghiép (DN), nhitng phdn tich vé dgc diém riéng ¢
ctia linh viec may mac va kha nang ké thira tir cac mé hinh Iy thuyét, mot mé hinh danh gid ning
lec canh tranh cua cdc DN may da dege phdc thao so bé. Két hop voi két quad diéu tra y kién
chuyén gia duoc thuc hién trén pham vi ving kinh 16 trong diém Trung B6, bai bdo ciing di vio
trink bay chi 1ié1 viéc trién khai md hinh danh ning lec canh tranh thanh cdc chi tiéu ddnh gid
ndng liec canh tranh ciia cdc doanh nghiép may trong vimg kinh té trong diém Trung Bo.

Tir khéa: Doanh nghiép may; chi tiéu danh gia; mé hinh danh gia; nang lyrc canh tranh; viing

kinh & trong diém Trung B&

Dbat vin ad

Trong nhimg nam gan day, nganh may ngay cang
gilr vi tri quan trong trong syt phat trién kinh té-xa
héi cua ving kinh té rong diém Trung Bj (bao gt:)m
Thira Thién Hué, DA Ning, Quang Nam, Quing
Ngai va Binh Dinh). Su phat trién ciia nganh may
cia cic dia phuong trong viing luén ham chira sy
canh tranh giira cac DN may trong ving va gira ho
véi cac DN may ngoai viing. Sur ton tai va pbat trién
cua cic DN may phu thugc rdt nhiéu vao chién luge
canh tranh duoc lya chon. Pé 1am nén tang cho viée
soan thao cac chién luge canh tranh ding din, cac
nha quan tn thue sy cin biét nang lyc canh tranh cia
DN minh dang & mire nao, tinh trang d6 do nhimg
nhan td ndo tac déng vé tac ddng nhu thé nao. Trong
khi d6, & tim vi mé, Chinh phil/cac co quan quan ly
nha aude cing can xac dinh duge ning lyc canh
tranh cua cic DN, dc bi¢t trén pham vi thi truong
qudc té, dé cb (hé co nhimg chinh sich hd o hop
ly. Dicu nay dat ra vén dé cin phai do luéng nang
luc cagh tranh cila cac DN may. Cho dén thai diém
nay. da co nhiéu mé hinh duge xay dung aé nghién
ciru nang lye canh tranh cta cac DN, nhung riéng
trong linh vire may thi kha hiém hoi. Vi vay, viéc

trién khai mgt mé hinh phu hop cho vige danh gi
nang lyc canh tranh cia cac DN may la rAt ¢6 y
nghia vé mat ly thuyét 13n tmg dyng.

1. Ning hre canh tranh la gi?

Theo sir léng hop cia Ambastha va Momaya
(2004), nang luc canh tranh thudmg dugc nghién
ciru theo 3 quan diém: quan diém thir nht danh gia
nang luc canh tranh dya trén hiéu qua hoat déng
(Performance). Quan diém thir hai cho ring mét DN
¢6 ning lyc canh tranh cao khi nim trong tay cic tii
san/ngudy luc (Asset) dbi dao. Quan diéra thir ba lai
cho ring cc qua trinh (Process) khai thac nguén lwe
méi 1a chi béo tdt cho nang luc canh tranh. Va ciing
d3 ¢ kha nhiéu khai niém néng lyc canh tranh dugc
gidi thidu nhu khai niém cia B4o cao vé hoat dong
thuong mai & hai ngoai ciia mét sé chi nhanh cia
Loyds (1985, trich trong Flanagan va céng su,
2005.4r. 20), cia Markusen (1992, trich trong
Yanno, 2007, tr. 7), cua Chikan (2001), cua Asian
Development Outlook (2003) va ciia Vi Trong Lam
va cong sur (2006)...

Véi quan diém nghién ciru ning lyc canh tranh
coa DN dya trén hiéu qui hoat déng, ké thira tinh
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théin cua céc nha nghién ciru di rude vé nang luc
canh tranh, trong bai béo nay, ning lyc canh tranh
dugc hiéu 1 khd nng ctia DN trong vi¢c duong déu
véi cdc déi thi canh tranh nhdam duy tri va ndng cao
gid trj ctia DN cho cac bén lién quan. Khai niém
nay bao ham phimg y nghia sau: (i) Nang lyc canh
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tranh luén ham ¥ mét sy so sanh; (i) Nang lyc caoh
tranh phu thuéc vao cach nhin nhin vé gia tri cha
DN tir gbc d¢ cua cdc bén lién quan, ma quan trong
nhat 12 nha diu tu, khach hang va ngusi lao doog;
(iii) Trang thai clia ning lyc cauh tranh tuy thuge va
461 this duge Iya chon dé tham chiéu; (iv) Ning luc

Bing 1: Tém tit cic ban lugn co bin vé mét s mé hinh danh gid naog lyc canh tranh

thwrdmg duge sir dung
Ten mé Trong tam danh Ut diém khi ép Thach theec khi ap Kha nang ké thira tir mo
hinh gid dung dung hinh
Bachifu | Gid trjco déng, gia | Cac thanh phin do Mirc d6 phuc tap Y wéng két  hop danh gia
cuandng | trj khach hang, kha Judng it nhiéu co trung binh kbia canh két qua va l|ém
lyc canh ning phan (rog tinh bao quat Ding caab tranh; mt sb cic
tranh chi tiéu ggi y
Nang lyc | Tac déng xa hdi, | Nam thanh phan do | Rat phirc tap do nhiéu | ¥ tuéng vé cac thanh phan
canh tranh kha nang vé ky luomg nng lyc canh | cdp dé va qui nhidu | danh gia thién vé tiém ning
t0an di¢n thudt, (ai chinh, tranh c6 tinh bao bi¢n do luéng; kha canh tranh
Marketing va quan quét cao nang thu thap diy da
Iy dir li¢u dénh gia thap
Giatry Tai chinh Don gian vi chi sir Chi d4nh pia duoc Chi ti¢u danh gia vé mat tai
kinh (¢ gia dung 1 chi tiéu khia canh két qua tai chinh
ting chinh; Viéc tinh chi
(EVA) phi sir dung von binh
quan s¢ kho khi phat
danh gia doi chiéu
nhiéu DN
Pudmg gia Tinh hiéu qua va Cb thé danh gia sy S¢ phire tap néu so Y tudng vé cac chi tiéwbien
rj (VC) kha ning sang 120 vuet tri mt cach vai nhiéu doi thi va do ludng thude tiém ning
tryrc quan pham vi thi truom canh tranh
réng do doi héi nhicu
dit ligu so cap tlr thi
trudng
Thé diem Tai chinb; Khédch Cho phép dénh gia Tri¢n khai mo hinh Cac thanh phan dinh gid va
cin bing | hang: Qua trinh ngi | rong déi toan dién danh gid phai gan céc bién do luong (chi uéu
(BSC) bo; Pbi méi va céc khia canh coa hén vai chién luge danh gid)
(ang truong niing lyc canh tranh | kinh doanh cda DN:
thiéu hop ly néu ap
dung dinh gia chung
cho nhicu DN
Quan Tao gid try cho DBanh gia tich hop Phirc tap trong trién fi
gid trj tich | cong ty lhong qua | khiacanh tai chinh | khai mé hinh, gén két
hop (IVM) | viécra quyel dinh; vtn phi téi chinh, chijt ché vai dic thd
Khuyén khich va ycu 10 kcl qui vén | cia trog DN nén kha
u'uyén théng yéu té tiém nang ning ap dung danh
gid cing luc cho
nhiéu DN la khéng
cao
Méhinh | Néng lvc cot 16i va | Panh gid ning lyc | Thieu thuyét phyc khi Cac thanh phan danh gia
Geler Gi4 try dem lgi cho | canh tranh thién vé | khong c6 nhimg minh tiém néng canh ranh
khach hang wong lai (daj han) | chimg vé ket qua dat
va & trang thar déng | duge: dir li¢u so cap
nhidu nén phirc tap
néu danh gia cho
nhiéu DN

Nguo“n.' Tac gia 16ng hop va phan tich dua trén cic Hgll(;" cia Ambastha & Momaya (2004).cua
Flanagan va céng sie (2005) va cia Gelei (2004)
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canh tranh sé phai dugc do hrong béing nhidu chi
téu.

2. Ciéc can nhic co bn khi thiét ké md hinb
dinh gi4 niing lic canh tranh cho cic DN may

Viée thiét 13p mdt mo hinh dénh gia ning lue
canh tranh phu hop véi cac DN wmay phai dbng thoi
dua trén cic ¥ tuéng nén tang tir cic mé hinh dugc
xdy dung va 4p dung trudc dé, vira phai tinh dén cac
dic thi cia hoat déng san xudt kinh doanh hing
may. Cu thé:

- Hoat dong kinh doanh may méc lién dai dén lgri
ich cua nhiéu nhém déi tuong nhung quan rong
nhat vin 1a cbi s¢ hiry, khich hang va ogudi lao
ddng. Vi vy, céc chi tiéu danh gia nang lyc canh
tranh s& phai tinh dén khai ni¢m gia tri DN or 3 géc
ohin quan trong nay.

- San phim may ¢6 thé phyc vu cho thi muong ndi
dia hoic xudt khdu cho thi truéng quéc té. Kbi do,
déi thi canb tranh s& khac nhau. C nghia ring mo
hinh danh gi4 ciing phai tinh dén sy khéc biét vé
khong gian canh tranh noi ¢6 nhimg ddi thi canh
tranh khac nhau.

- Danh gia khong chi tip trung & nang luc canh
tranh qua khir va hién (ai, ma con phai dinh hudung
du doén tuong lai.

- Nhidu nghién ciru cho thdy nang luc canh tranh
cua DN may phu thuge vao vi tri trong chudi gid tri
cia san phim hoan chinh ma ho tham gia va kha
ning td chic va diéu hanh hi¢u qua hoat ddng cia
chudi gia tri trong léong DN. Nhur viy, dic diém
chubi gia i trong long cac DN may va vj tri trong
chudi gia trj thanh phdm ma DN tham gia ciing s&
duge can nhic khi thiét ké cac chi tigu dénh gia.

3. Y tromg so by vé mé hinh dénb gia ning hyc
caph tranh cho cic DN may

Viéc thiét lip mé hinh dinh gi4 ning huc canh
tranh cua cic DN may s€ khang di theo hirdmg tao
ra mé hinh hodn toin m&i ma trén tinh thin ké thira
nén tang 1y lup ctia cic md hinh di dugc giéi thigu
v st dung nhuog c6 sur diéu chinh cho phi hop véi
bbi canh nghién ciru. Kha ning ké thira cac mé hinh
d2 gidi thiéu hé duoc tém luge trong bang 1. Do
khai niém nang lyc canh tranh ¢6 tinh da trj, nén mé
hinh s& bao gém nhiéu chi tiéu thé hién ning lye
canh tranh theo quan diém biéu qua hoat dong.

Tém lai, y wong v& md hinh danh gi4 ning lyc
canh tranh cho cidc DN may sé nhu sau:

- Quan diém cia md hinb 1a danh gis ning hrc
canh tranh trén nhimg gi DN dat dugc trong qui
trinh canh tranh (quan didm hiéu qua hoat déng), thé
hién gia tri ciia DN trén tir goc nhin cua nba dhu tu,
khich hang v ngudi lao déng. Day chinh 13 biéu
hién truc tiép nbit cua nang lyc canh tranh. Thanh
phin dinh gia niy s& duoc d4t 1én 1a Két qua canh
ranh. Bén canh d6, md hinh ké thira y tuong cua
BSC khi d4nh gi4 ndng lyc canh tranh cé tinh chitu
sau hom: tinh dén cac yéu té ciing 14 két qua nhung
cho thay mét chi béo tryc tiép nhdt vé kha ning gia
tang gi4 trj DN. D6 chinh la hiéu qua cua cic qud
trinh ngi b. Thanh phén nay s& dugc dat tén 1a Tiém
nang canh tranh. ’

- Két qua canh tranh (competitive outcomes) 14 tip
hop nhimg yéu t5 thé hién nhimg gi DN c6 thé dat
duoe khi dat duge sy vugt i so véi déi thi canh
trah. Két qua canh tranh ¢6 thé dugc danb gid trén
ba khia canh quan trong: két qua t4i chinh, két qui
thoa man khéch hang va két qua thoa min nhan vién.

Hinh 1: M3 hinh ddnh gid nang lrc canh tranh cho cic DN may

NANG LUC CANH TRANH DOANH NGHIEP MAY

KET QUA CANH TRANH

| Két qua tii chinh |

‘ Két qua théa man khach hang ‘

[ Kétqua thoa man nhan vien |

TIEM NANG CANH TRANH

Hiéu qua cua cac qué trinh nji
bd

Nguén: Thc gia
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- Tiém ndng canh tranh (compelitive potentials)
12 4@p hop nhimg yéu 16 thuge vé DN ma ryc tiép
din dén két qui canh anh. Cé thé thdy tiém ning
canh tranh cia DN may ndm & sy van haoh hiéu qua
céc qua trinh i bj.

Co lhé khai quét mé hinh dénh gia ning lyc canh
tranh cho cic DN may s dugc sir dung trong nghién
ctru nhy trong Hinh 1.

4. Trién khai md hinh émg dung @4nh gia ning
lyrc canh tranh cho cic doanh nghiép may trong
vung kinh té trong diém Trung B)

4.1. Myc dich trién khai mé hinh dinh gid ning
lwc cgnh tranh cho cic DN may

Vige trién khai mé hinh la nham xc dinh duoc
cac chi tiéu dénh gid twong img vdi hai thanh phén
d4nh gia 13 Két qua canb tranh va Tiém ndng canh
tranh ma c6 thé 4p dung dé dénh gia nang luc canh
tranh cia cac DN may trong pham vi nghién ciru Ja
mét viing kinh té trong diém.

4.2. Quy trinh nghién ciru trién khai mé hinh
ddnh gid ndng luwc canh tranh cho cac DN may

Buce . Xac dinh phuong phap tiép cgn thuc
hién.

Dé dam bao vigc danh gia dang trong tam va kha
thi, chi c6 nhimg chi tiéu c6 tinh dai dién nhét, thé
hién rd rang nhat sy vugt rdi cha DN trong canh
tranh méi duge lya chon. Vi vdy, sy sang loc sé
dugc thye hién trén co s tdp hop céc chi tidu da
dugc gidi thiéu riéng ré hoic cung nhau trong cac
nghién ciru ¢6 tinh ly thuyel lan img dung vé ning
lyc canh tranh néi chung, trong nganh may néj
riéng, sau d6 gat bo bét thong qua diéu tra y kién
chuyén gia.

Buecre 2: Ra soat cdc nghién cieu vé nang luc canh
tranh

Dé hinh thanh so bd cac chi tiéu danh gia ¢é thé
sir dung, c4c cong trinh nghién ciru ly thuyét Jan img
dung vé nang luc canh tranh noi chung, trong nganh
may ndi riéng duge xem xét lai.

Buoc 3: Khao sat so bo

Phwong phép chon miu: Vi myc dich 1a nhim
phat hi¢n thém va dong thai sang loc cac chi tidu
thyc sir c6 y nghia trong viéc danh gia ndng luc canh
ranh cGa cac DN may trong vung trén co s& hé¢
théng chi tiéu d duoe goi § nén nghién cinu trong
gia1 dogn nay 13 nghién ciru dinh linh mang tinh chit
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kham pha. Vi vay, c6 thé 4p dung phuong phép chon
mau 1y thuyét (Nguyén Binh Tho, 2011). Ngoai ra,
do pham vi nghién ciru réng va déi tuong khao sat
kbé liép can nén phuong phap chon miu thujn tién
di duge sir dung. Cac ddi tuong khao st 1a nhimg
ngudi c6 thé tiép can d& dang va déng § tham gia
khio sat (Nguyén Dinh Tho, 2011). Cing véi myc
dich khdm pha céc chi tiéu danh gia thuc su ¢6 y
nghia cling nhu cic nhén t6 anh huong nang luc
canh tranh thyc sy ndi trdi, oén nguyén the khu chen
mau sé |2 nghién ciru s& dimg lai khi thong tin thu
thép duge c6 mire dg tring lap gn nhur 13 hoan toan.
Vi vay, s6 lugng chuyén gia dugc khao sat di dimg
lai & 15 ngudn.

Dbi tugng kbio sat: nha quan trj cdp cao va cip
trung cia mt sé DN may trong viing, mét sb can b
quan Iy nha nudce co lién quan dén nganh may va
chc nha nghién ciru vé link vie may mic.

Vé phia cic nha quan tn trung va cao cip cua cic
DN may, d6i tugng duoc lya chon va chép nhin tra
161 dén tir cic DN may rat thanh cong trong linh vy
may hién nay ¢ ving kinh té rong diém Trung bé
trai déu & céc tinh trong ving nhu Cty CP May Binh
Dinh, Cty May Vinatex Quang Ngai. Tdng Céng ty
Dét may Hoa Tho, Cong ty Thoi Trang Hoa Tho.
Cty Thén trang Hoa Tho, Cty CP Dét May Phu Hoa
An (Hué)... Vi vdy, tinh dai dién trong viéc dua ra
¥ kién vé mét cong ty thanh cong trong linh vye
may la rit cao. Ve phia co quan quan ly nha nuéc
trong nganh, abi tuong dugce lya chon 1a cén b cép
trung, cao cép clia S Cong Thuong & cic dja
phuong cé truyén théng vé nganh may mic va c6
nganh may mac phat trién manh trong nhimg nam
gan day. Nhimg chuyén gia chap nhan tra 13 fa tir
cac S Cong Thuong Binh Binh, Quang Nam va Da
Ning (day cing la nhimg dia phuong c6 mirc d$ tap
trung cdc DN may cao trong ving). Vé cac nha
nghién ciru: 1a nhimg ngudi da timg nghién ciru cac
dé tai lién quan dén nganh dét may. Cic chuyén gia
tham gia 1a nhimg nha nghién ciu dén ur Truong
Pai hoc Kinh 1é, Dai hoc Da Niing.

Phurong phép thu thap dir li¢u: la phuong phap
thao ludn tay ddi dya trén mgt dan y thao luan. Co
ba hinh thirc thao luan tay doi da dugc tien hanh:
tryec tiép, qua mail va dién thogi. Hinh thuc ghi dm
khéng duge sir dung do d6i tugng khio sdt & nhimg
vi tri dac biét trong 16 chirc cua ho va phfm nhiéu
cau hoi thé hién quan diém cang nhu hiéu biét thye
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1 ciia d6i tugng khao sat, uén viéc ghi m sé khién
ho ¢6 tim ly khéng thoai mai.

Buic 4: Khdo sdt nguon sé ligu/dir lidu

Cung vai viée khao sat trén, mot cude khao sat bo
sung ciing dugc tién hanh mét phz"m song song voi
budc nghién ciru trén, mét ph:"sn dugce thuc hién sau
6. Dbi twomg khao sat 1 cac ngudn ¢6 thé cung cip
s6 ligw/dir ligu tr S¢ Cong Thuong thanh phé Da
Ning, Phong Quan 1y cong nghiép Quing Nam,
phong Kinh té thanh phd Quy Nhon (Binh Dinb),
Cuc Théng ké Pa Ning, Tf)ng Cuc Théng ké va céc
nha quan trj c6 tham gia nghién ciru.

Breoc 5. Ra sodt cac chi tiéu danh gia

Dua trén két qua khao sat so bd va két qua khao
sat ngudn s licu, dit ligu, hé théng chi tiéu dénh gia
ning lyc canh tranh d3 dugc ra soat, chon lpc va
hiéu chinh.

4.3. Cdc chi tiéu danh gid ning lec canh tranh
ciia cdc DN may

4.3.1. Truomg hop chi tham chiéu cde doi thi
canh tranh trong nuéc

Khi trong tu twéng cha ngudi mua hinh thanh y
dinh mua hang may mac san xuAt & Viét Nam thi
ciing 12 khi cac DN may Viét Nam sé phai canh
tranh véi nhau dé dat dugc sy lua chon tiép theo cua
ngudi mua. Nhu vay, xét trong pbam vi nghién ciru
la viing kinh 1 trong diém Trung B, cic DN may
trong vang phai canh tranh vdi nhau va véi cac DN
& nhimg dia phuong khéc. Trong pham vi nghién
clru hep nay, nang luc canh tranh 6 thé duge danh
gid mot cach toan dién nhat. Két qua nghién ciru ly

thuyét vA khao st ¥ kién chuyén gia vé cic chi tiéu
(mg dung d4nh gia ning luc canh tranh cdc DN may
viing kinh t trong diém Trung Bb dugc téng hop &
bang 2 va 3. Do pbéan lén cic DN may trong ving
khong phét hanh cé phiéu nén chi tiéu EPS va TSR
khéng dugc dua vao nghién ciru. Va do phén I6a
céc DN may trong ving san xudt theo phuong thitc
CMT hodc/va OEM, rét hiém DN sin xuit theo
phuong thire ODM va OBM nén cic chi tiéu vé théi
gian tung ra san phim méi (Norton vA Kaplan,
1993; Niven, 2006), chi tiéu vé s sin phim méi,
pbat kién (Norton va Kaplan, 1993), ty I¢ déi méi
san phém (Bibu, khéng nam xuat ban; Wolfroayr,
2008) da khong dugc dura vao xem xét. Tir két qua
tdng hop nay, c6 thé khai quat lai mé hinh dénh gia
ning Juc canb tranh nhu trong Hinh 2.

4.3.2. Truomg hop mo réng tham chiéu cac dbi
thu canh tranh qué'c é

Tham khao y kién cua cic chuyén gia tham gia
nghién ciru, su thanh cong rd rét nhét caa mét DN
wén mdt thi trudmg (hé hién truc dign nhat & thi
phan. Va dé dat duge sy lya chon cia ngudi mua,
trén ca thy truomg néi dia lin quéc 1é, phﬁh 16m cc
DN Viét Nam cilng nhu cac déi thu canh tranh nhu
Trung Qubc, Thai Lan, Srilanka, Bangladesh. .. vin
theo dudi chién luoc gia lhép nén chi phi vin 1 lgi
thé canh tranh quan trong. Do yéu td lao dong 1a yéu
16 cuc ky quan trong trong nganh may nén chi tiéu
chi phi lao d¢ng dom vi ULC sé dugc sir dung. Nhe
vy, cdc md hinh nghién ciru ning luc canh tranh
cia cac DN may trén céc thi truomg cu thé sé la:

- Trén thi truong ndi dia: trén khia canh Kkét qua,

Hinh 2: M hinh tmg dung d4nh gid ning lyc canh tranh cdc DN may ving kinh té trong diém
Trung Bo

NANG LU'C CANH TRANH DOANH NGHIEP MAY

KET QUA CANH TRANH

Tbe d ting truomg doanh thu
ROE
VA/L
Thi phin
Thu nhip binh quan/lac d§ng

TIEM NANG CANH TRANH

Ning sult
ULC
Chi phi doo vi
Ty 1§ tdn kho

Nguon: Tac gia xdy dwng dua trén két qua nghién cint
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Bing 2: Tﬁng hep két qui nghién ciru vé céc chi titu dioh gi4 niing lyc canh tranh

trén phwromg dign két qua

—

Thioh | Chititucé | Téc i nghién cirn | Tong hop y kifn | Khio st kha ning img dyng | Quybt |
phin | thé sir dyng phoog van chuyén djnh sir
gia d
Tocdjtang | Chikan, 2007; -Céy nghiadénh | Trong tung bop cic DN may c6 | Khong
truémg 19 Selvarajan va cdng £i4 cao vi myc thém cic hoat dong kinb doanh
nhujn s\, 2007 (rrich trong | dich abi clng cua | kbéc, Ign nhuan khong tach riéng
Marimuthu vé cong | DN 14 |gi nhugn. cho tirng hoat dgng kinh doanh thi
51,2009, tr. 266); L4 mét trong chi tiéu ndy khong con chinh x4c.
Hsu va cong su, nbimg chi tiéu Ngodi ra, loi nhuin con duge
2007: Gehthar va dénh gis mic ting | phin anh tong chi ticu ROA va
Két cng sw, 2006; truémg ngudn the | ROE uén sy dnh huong cia li
qui 1 Toming, 2006 (trich nhuan déo dinh gia sé lap nhiéu
chiob trong Haider.2007,
.5)
Toe d§ ting Selvarajan va cing -Coy ng'hia danh | Kha niing img dung chinh xac cho | Co
truémg doanh | sv, 2007 (trich rong | g cao néu DN vigc danb gié ning lyc canh ragh
thu Marimuthu va céng quan 1m dén déng | cta linh wc ray cua ca nhimg
sue, 2009, . 266); t1én mit thu vé e DN o6 kinh doanh thém cic
Hsu va cing sy, viée khai thac ngénh khac vi chi titu nay duge
2007; Depperu khach hang thong ké riéng biét cho hogt dong
(khéng nam xudt may.
ban); Mackay, 2004;
Niven, 2006...
ROE Norton va Kaplan, - Lamor quan tam | Vi chi tidu ndy cé st dyng Igi | Co
1993; Bibu, khéng hing diu coacic | nhuan trong tinh todn nén ciing
nam xuét ban; Datta | nha diu re 23p phai thich thic nrong ty nhu
VA cong sy, 2004... di de cap 6 chi tiéu toc d¢ ting
truong lgi nhuan, Tuy ol do
trong i san ciing c6 pl\zm diu tr
ngod nganh may nén yéu 16 ngodi
ngénb ¢6 thé bi 1§t téu twomg
di B
ROA Niven, 2006 - Can thiétdé dinh | Tuong ny nhu ROE. Tuy nhién, | Khong
gia higu qua hoat do trong téng td san ¢6 nhimg tai
dong san khéng dva vao kinh doanh
nén chi tiéu niy khéng thuc sy
dinh gid chinh xic hi¢u qua sir
dung vén
Téc 86 téng Depperu (khong nam | - Quan diém cua Se don gian néu khao sét cho | | Khéong
trudmg. cua xuat ban); Bibu chc chuyén gia 13 DN. K nghlen ciru dong thai | trén thi
g:é trj xudt chi tiéu nay tuomy nhlcu DN, so higu khéng duge | truomg
khau tw nhy chi tiéutéc | théng ké diy du nén hiu nhu | quéc té
d¢ tang doanh thy, | khéng thé tinh téan
can thict déi voi
cﬂc DN may ¢6
hiu .
EVA (Gid trj | Tully va Hadjian, Khéng m;ﬁ Igu xdc dinh ch phi | Khong
kinh te g1a 1993 nghia nhumg phirc | sir dung von ctia mét so lugng 16n
ting) tap DN, va qua nhicu nim N
Gia trj gia Niven, 2006; -1t co tinh ruyén Kha ning tmg dung cao. Tuy | Co
tang rén | Niven,2006: Olve, d\éng nhung cé y nhién, can loal bé yéu 16 quy mé
lao déng. Roy va Wetter, 1999 | nghia khi dénh gia | trong tinh todn, v} vay, nén tinh
VA/L (trich trong Yanno, kha ning tao g1 tn | theo gid irj gia Ling thuan
2007, m.26) mai vé mil che
dong uén
Thj phin Noron va Kaplan, - La chi néu phan St don guan tropg img dung néu Cn
1993; Buckley, 1991 | dnh chinh xdc va xem xét toan b nhimg ngudi cé
(trich trong bao quit phatkha | nhu cau ddi vé1 sin phim may
Ambastha & nng chiém linh th | mic duge san xuat tai Vit Nam
Momaya, 2004, 1r. truong, gianh | (di dé ban trong nude hodc :‘uﬂ_l
Két 54): Bibu (khéng khach hang véi dd1 | khau) 13 ty truomg tong thé vi
qQua nim xuat bn); thit canh tranh va lugng ciu cua thi trudmg hé hign
théa Depperu (khdng odm | ty ban thén chi tiéu | qua_doanh thu ma cac DN thu
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man xut ban); Haider, 43 phan anh syso | duge.
khich 2007; Niven 2006; sanh
hiang Verma, 2002
Th| phan Buckley vA cong sir, | - Can thiét i vén | Céch quan ni¢m tuong ty nhu chi | Khong
quéc i€ 1988 (trich mong cac DN xudt kbdu | tiéu thi phin va s liéu c6 thé thu
Depperu, tr. 12); thap
Wolfmayr, 2008
Ty 1§ thu hit | Norton va Kaplan, | - C6 § nghia nhumg | Hau ahu kbong (Bé 4p dung khi | Khong
khach hang 1996, Bibu (khéng chi sir dung nhur v|:éc oghién clru rai réng wén mt
nim xuit ban); chi tiéu bé sung sb lugng lén DN mé hoat dfng
Niven, 2006 théng kc vé lugng khich hing
méi, vé doanh thu nr khéch hang
khéng dugc thye hign
Ty 1€ giir Norton va Kaplan, - Tuopg e nbu chi | Tuong tu nhu chi tiéu ty 1¢ thu | Khéng
chag khach 1996; Depperu ti€u ty 1¢ thu hin hit kbach hang
hang (khong ndm Xuat khach
ban); Niven, 2006;
Khader,2001 (trich
trong Bibu, khéng
ndm xudt bén, 1. 2)
Chi 50 hai Norton va - Tuong tw nhu chi | Viée nghién ciru chi tiéu nay doi | Khéng
loog cua Kaplan,1996; tiéu 1y I¢ thu but hoi cong téc lh(‘mg ké cua DN
khich hang Hammer, 1993 (orich | khach., phéi duge 16 chie 1, dong théi
trong Ambastha & véi nghién i dvdu tra dit liéu so
Momaya, 2004, 1r cap Tuy nhién, do thj rudag cua
54); Niven, 2006.... cdc DN may cua cac ving kmh lE
rrong du:m midn Trung, midn Bic
vi mién Nam qui rong nén viée
nghién ciru kbéng thé thy hign.
S6 lugng 151 | Niven, 2006.... Khéng qué can Trén thyc té, hau nhu cic DN | Khong
phén nin thiét néu dichchi | khong l.héng ké chi tiéu nay va
tiéu chi sb hai long | néu cb thi ciing khéng cong bd
cua khich hing
Mure sinh 163 | Norton va Kaplan, Khdng qua can Céc DN khong thong ké tdch biét | Khong
cua KH 1996; Niven, 2006 thiél, chi sir dung lgi nbuin cia Hrog khich hang
dinh gid bo sung | nén chi tiéu ndy ciing khdng sir
dung duge.
Két Ty 1§ gilr Norton va Kaplan, C6 y nghia vi Phan 16n cic DN khéng lhong ké
qui chn nhan 1996; Niveo, 2006 nganh may 13 diy di lugng lao déng tuyén méi
théa vién ngarh thim dung va lugog 120 dong bo di vi khéng
min lao déng; 1a chi hai 1dog vo1 DN.
nhén tiéu phan anh két
vién qud cubr ciing coa
vi¢c théa min nhin
vién, thé hén két
qua canh tranh trén
dién lao dén
Chi s6 hai Nortoa vi Kaplan, Tuong nr nhur chi Khong thé mg dung khi nghién | Thay thé
long cia 1996; Miller (khong | tiéu ry 1¢ gitv chan | ciru nhiéu DN. Vi phan 16n sy hay bing chi
nhan vién nam xvat ban)... nhin vién; khé &p | 16ng clia ngudi lao ddng 1a & thu | tiéw thy
dung vi phai diéu nhup ho nhan duge nén chi tiéu | nhip binh
tra ngudi lao dong: | nay s dugc lhay thé bing thu | quin cia
phan 1gn sir hai nhip binh quin. lao djng
léng cba nhdp vién
48i vé1 DN 14 & thu
nhip
Nguon: Tac gid tong hop va xdv ding dea trén nghién cir cdc 1ai ligu va két qua diéu tra thuc 16

nang luc canh tranh s& dugc danh gia thong qua thi
ph';‘m nd1 dia va trén kbia canh tém nang canh traph,
néng luc canh tranh s& dugc dénh gia thong qua

ULC

- Trén thj rudng qudc té: nang lyc canh tranh sé
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dugc dénh gia théng qua thi phin quéc té va ULC.
5. Két luin
Nhur vay, tir cic mé hinh 1y thuyét nghién ciu
nang lyc canh tranh cia cac DN may, két bgp véi
két qud phong van y kién cua céc chuyén gia cd
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Bang 3: Tdng hop cic chi tiéu dénh gii ning lyc canh tranh
ciia DN trén phuong di¢n tiém oéng canh tranh

Thioh | Chi tiéu c6 1hé | Tc gid ghién ciru | Tong hop v kién phong | Khio sht m ningimg | Quyt djob
phin _sir dyng vén chuyén gia sir dyng
Ty l; chi phi Norton vi C6 ¥ oghia vi mang rinh Nam 2011, uongdmu tratoan | Khéng

nghién iy Kaplan,1993; Miller | du béo nhiéu hon nh\mg quéc cia Tong e théng ké,
trong doanh (khéng nim xuat it phan dnh myc l|cp chi tiéu ndy cing d dugc thu
thu ban)... nang luc canh tranh thiip diX héu chung chi cé 1 s

m hiém hoy DN may cung
caP dir ligu vé chi tiéu Day.
Neu nghién ciru dinh gia ning
lyc canh tranh wén mét so
lugng DN rat 16n (vi phai so
sanh ca nji vilng vA ngoai
ving), ddi hér diéu tra dir hgu
chinh xac dé so sanh thi hdu
nbu khéng thyc hign duge

Ty 1¢ phé pbim | Norton va Kaplan, Cin (mét khi gian tiép Phan 16n cic DN may khéng | Khéng

1996; Dou, 1998 phan 4nh chat lugng théng ké va cung khéng sin
(trich rong sang cung cap théng tin, néu
Ambastha & o

Momaya, 2004,

tr.54); Swano va
Tavahi, 1994 (trich
trong Ambastha &
Momaya, 2004, rr.,
sn

Chi phi don vi | Norton va Kaplan, Rat y nghia vi thé hi¢n Tét ca cic DN déu khong tach | Co
1996, Porter, 2008, 16 rang tiém néng canh riéng chi phi cho nimg logi san
Depperu (khéng ndm | tranh. Ngoai ra, chi phi pham, va vi sdn pham may
xuat ban); Gelhhar don v) lgi 14 hé qua cuia khida dang. D¢ dam bao tinh

va cfng sy, 2006; ohiéu chi tidu khdc nhu dong nhét trong dénh @4 thi
Fukunishi, 2004 ty 1& phé phim, ty 1¢ hao doi hon phar cb cich tinh quy
(trich trong Hawder. | hut v4i, hao hyt ton dé1 hap 1y.
2007, rr 5); Niven, kho...Vi vy, kha nang
2006 tich I\qp trong danh gia
14 rit cao.
Ty 1¢ hao hyt Wright va cgng sw, | CO ¥ nghia vi kha nang | Thir nhat 14 khéng c6 s6 ligu | Khong
nguyén vat igu | 2005 (irich vong nét kigm va khi cit thong ké, thir hai 1a khoé so
(var) Marimuthu va cong phén dnh r3 nét tiem sanh gitra cdc DN do cic DN
su, 2009, 1. 266) ning canh tranh cia cdc | thue hi¢n cdng doan khic
DN may sin xuat theo | nhau trong chudi gid tri
phuong thirc FOB
(ODM), OBM
Ning suit Porter, 2008; Norton | Rét c6 y nghia, Ja chi S6 Tidu thong ké d& thu thap Coé
va Kaplan, 1996 tiéu ddnh gid ném ndng
canh tranh c6 the 4p
dung pho bién .y
Chi phi lao Chen va cong su, Chi tiéu danh g1 c6 tinh | S0 li¢u thong ké de thu thip Co
dfng don vi 2008: Fukunishi, hién dai; nhieu y nghia
(ULC) 2004 (trich trong khi DN may ta loai DN

Haider, 2007, tr. 5), | sir dung nhitu lao dong
Cockbumn va cjng
sw, 1994, (mich
trong Haider, 2007,

tr. 5), Lau, To va
cing sy (2009) S _
The gian dap | Norton vi Kaplan, C4 y nghia khi nganh Tinh trang s6 hgu/dit Ils‘u_ . Khong
{mg don hing 1993; Rohr & may phat trién dinh khao sét rong ty nhu cP:n tiéu 1
Coméa, 1998; Garvio | hudng thei trang théi gian tung ra san pham
(khéng nim xudt méi. Vige dicu tra dir ligu so |
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ban); Niven, 2006 cip 14 rit kho khin khi lugog
DN cin diéu ra qué Ién de
phén tich so sinh e nq:
Ngodi ra, théi glan dép g
dugc dénh gi 1A 16t bay
khéng cdn nim  rong su adi
chiéu vdi yéu ciu cia khich
hiang
Céng sult sir Kaplan va Norton, C6 e sir dung nhu chi Khéng thé thu thip duqc 36 Kbdng
dung trang 1996; Olve, Roy va | tiéu bo sung liéu chfnh xéc, ¢ thir cip lin
thiét by (do rinh | Wetter, 1999 (irich socip
trang frang trong Yanno,
thiét by) 2007.m.29)
Ty ¢ nba cung | Norton & Kaplan, | Khéng qui can thiét vi | Khoog thé thu thip duge s3 | Khang
irog trung 1993 ; Depperu tén nay, cac nha cung Liéwdir li¢u lién quan
thioh (khéng oam xuit img diu vao kha da.
ban); Niven, 2006; daug, quan tim nhicu
Shino (2012) dén khich hing, chi gap
phai han ché la vé
Kkhong céch djaly
Ty 1& hao hut Norton vi Kaplan, Khéng qua quan trong Khéng (hé thu thap duge sd Khéng
trong o kho | 1993; Wright va ligw/dr hiéu lién quan
cdng sy, 2005 (trich
trong Marimuthu va
cpng 51,2009, ir
266)
Ty 1é ton kbo Norton & Kaplao, Pic biét quan rong khi | S0 li¢u dé dang thu thip Co
1993; Phadois, 2002 | phan 4nh ning lyc canh
tranh wén nhieu khia
canh: kha ning tiéu thy
san pham (dic biét trong
grai doan khé kban kinh
té trong thai gian qua),
kha nang quan iy cung
irog oguyén vit li¢u; 16
chirc hop ly qud trinh
s4n xuat
Giao hang Norton & Kaplan, Cb y nghia; ¢6 vai tro Khéng
ding hen 1996; Niven, 2006 dinh bo sumy
Gid san pham Haider, 2007 SE rét y nghia nEu danh Khong thé thu (hap ¢ lu;u/du Khéng
gia trén 1 san pham; hdu | liéu lién quan
nhur khéng thé sir dyng
khi danh gi4 ning Iye
cua cic DN may san
xudt nhiéu san phim
khéc nhau
Hinh anh coa Norton va Kaplan. Lz mot chi ucu phi &y Phdi diéu tra trén doi tugng Khéng
cong ry (bodc 1993; Niven, 2006; chinh ¢é y nghija. khach hing: hiu nhu khén,
thuong liéu) | Olve, Roy va thé khi 56 lugng DN may can
Wetter, 1999 (trich nghién cinu 13 rat 16m
trong Yanno, 2007,
r28)

(Nguén: Tac gia 1éng hop vd xdy ding dwa trén nghién ciru cdc tai ligu va ké qud diéu tra thuc 1é)

nhiéu hiéu biét va kinh nghiém vé linh vye may, mé
hinh danh gia nang lyc canh tranh cia cac DN may
d3 dugc diéu chinh dé cb thé img dyng vao déoh gia
nang luc canh tranh cia cic DN may viing kinh té
rong diém Trung Bo. Viée diéu chinh, sang loc cé
thé khién mé hinh khéng con hoan chinh nhu trong
ly lhuyél nhung tinh gon hon va ¢6 tinh (mg dung

hom rén géc do cia nhimg ngudi cb nhidu i
nghiém thye té. Tir mé hinh ¢6 tinh thyc € nay, viée
danh gia nang luc canh tranh cva cac DN may trong
viing kinh 1é trong diém Trung B¢ c6 thé duge trién
khai trong nhimg nghién ciru sau nay.0)
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Designing models applied in measuring competitiveness of garment firms in the key economic region
of central

Abstract:

Based on a synthesis of theoretical models for measuring competitiveness, this paper makes an analysis of

the advantages and challenges in application of each model. On the basis of the concept of firm competi-

tiveness, the specific characteristics of the apparel secior and the ability to inherit from the previous theo-

retical model, a model of measuring the compelitiveness of apparel firms have been preliminarily sketched.

Combined with the results of experts opinions surveys done across the key economic region of Central, the

paper goes on o present detailed deployment of this model. The mesuaring model has been specified in the
petitiveness indi s of apparel firms.
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