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Pham Thi Lan Hutrag* 

Xudt xic dia ly duac xem nhu mgt thuang hieu gdn cho sdn phdm nhdm tgo sif khdc biit. Ddy 
cung chinh la thuang hiiu tap thi vi dugc sd hiru vd su dung chung bdi nhieu nhd sdn xudt. Xdy 
dijcng thuang higu tap the, xet vi mat li thuyet vd phuang phdp ludn, phuc tgp han nhiiu so vdi 
xdy dung thuang hieu dan le (dug'c sd hicu vd sic dung bdi mgt nhd sdn xudt). Cdc nhd qudn tri 
thucmg hieu cdn ndm vimg nhirng thdch thuc lien quan din viec xdy dung thuang hiiu xudt xic 
dua trin gdc do tiep can tap thi di cd chiin luge thuang hieu tuang thich. Bdi bdo xem xet nhirng 
thdch thiec qudn tri va marketing trong xdy dung thuang hiiu tap thi cho sdn phdm ndng nghiip 
ndi chung. Tic do, nghiin cicu md ra dinh hudng cho cdc nghiin cicu thuc tiin trong xdy dung 
thuang hi^u xudt xic cho sdn phdm nong nghiep a cdc viing dia ll cu the. 

Tir khda: xdy dung thuong hi?u tap the; xdy dyng thucmg hi?u xuit xii; noi xudt xii; chi ddn 
dja li; sin phdm ndng nghi?p. 

vi cgng sy, 2009). 

Thucmg hi?u tap the rat phd bien d Chdu Au, noi 
nhung sin phim ndng nghi?p gid tri cao dugc bao 
ve bdi thuong hi?u xuat xii, yeu td dai di?n cho 

1. Dat van de 

Thuong hi?u cho phep nhd sdn xudt dat dugc sy 
nh^n bilt thj trudng, tao sy khac bigt cho sdn phim 
vi dugc bio ve hgp phdp. Do vay, viec gin thuong 
hi^u se dem l^i cho sdn phdm gid trj cao han so vdi nhung thupc tinh sin pham dgc dao vi phuang phdp 
khi khdng gan thuang hi?u. Dd chinh Id tii sin 
thuong hi ?u'. 

Cic quoc gia ngiy cdng nhan thiic ro hon ve vai 
trd noi xudt xu cua sdn phdm khi nd van hdnh nhu 
mgt thuang hieu, cdc nhd nghien cim cdn xem noi 
xuat xii Id tdi sin vung (Papadopoulos vd Heslop, 
2002) giup dat dugc gii tri thi trudng va tii chinh 
quan trpng cho sin phdm. Ro rang, "hieu ling nai 
xuat xu inh hudng den vigc tiep thi cic sdn phdm 
ndng nghiap trong cd thuong mai ngi dia lln qudc 
tl" (Ph^un Thi Lan Huong, 2012, ti-.2). Gdn chi din 

san xudt truyen thdng (Babcock vd cgng sy, 2008). 
So vdi cic sin phim phi ndng nghi?p, anh hudng 
xuit phat tir tinh chit tap the cua thuong hi?u xudt 
xu len sdn pham ndng nghiep quan irgng hon nhieu. 
(3 sin pham phi ndng nghiep, cac cdng ty ty do hon 
trong phat trien chien luge thuang hieu cua minh, 
hg cd the di chuyen nhd may sdn xuit den cdc viing 
dia li khdc nhau, dilu chinh cdc lien tudng thuang 
hieu, md rdng hay phit trien thucmg hieu sang mgt 
thj trudng khdc vdi bdi canh canh tranh khic. Trong 
khi do, ddi vdi sdn pham nong nghi?p cd bdn chdt 

xuat xii cho sdn phim ndng nghi?p tao nen danh gdn liln vdi ddt dai tiii xudt xii dia li ddng vai trd 
tieng t§p the, do li t^o hi?u iing lan tda giiip gia tdng quan ti-gng trong vi?c tao ra chdl lugng sdn phdm 
tii sdn Uiuang hi?u cho cdc nhd san xudt dan le Id ngi tai tiidng qua mdi tiudng vit chit (dia hinh, dg 
tiidnh vien ciia tiiuong hi?u tap thi, dilu ndy da cao, ddt ti-dng, khi h?,u) ha.y mdi tiirdng van hda (vi 
dugc kilm chimg bdi nhieu nghien cihi ti-en thi gidi dy, thdi quen vd tiTiyIn thdng xir li vd che bien tiiyc 
(PhgmThiLanHuang, 2012). Viv^y, tiiuang hi?u pham,...) (Requier-Dejardins vd cgng sy, 2003). 
xuat xir dugc xem nhu mgt tiiuong hieu tap thi - Id Hon nira, do mdi lien ket chdl che giira tiiiic dn, bdn 
kit qui ciia nhimg no lyc vi hgp ldc ciia nhilu nhd sde vi van hda (Warde, 1997), ngudi tieu dimg 
sin xuit don le ti'ong vi?c I90 ra vd duy tii chit tiiudrig phdt trien nhimg lien tuong gidu cdm xuc vd 
lugng khdc bi?t vd dpc nhat cho sdn phdm (Dopico sau sic giiia thirc dn va nai chdn (Sakaggs va cgng 
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sy, 1996). Ddi vdi ngudi tieu diing, noi xuat xii 
khdng nhiing inh hudng den cim nhan ve sin pham 
vat chit mi cdn tic dgng den tmh cim, dd l i nhung 
hien tugng phiic tap nhu su ty hao, truyen thdng, 
ldng yeu que huong, cdm giic ve sy mdi la 
(Foumier, 1998; Veriegh-Steenkamp, 1999). Nhu 
viy, inh hudng manh me cua xuat xii sin phdm den 
chdt Iugng cdm nhdn vd tinh cdm cua ngudi tieu 
dung khiln su gdn kit dia Ii cua cac nhd sdn xuat la 
rat chat che. Do dd, xuit xii dia Ii Id mdt ngudn tii 
sin tip the cd gii tri Idn dugc sir dung chung vi 
ddng thdi bdi cdc nhd sdn xuit thinh vien. 

Tir nhiing lap luin tren day, chimg ta thay rang 
viec nghien cim nhiing thach thiic quin tri v i mar­
keting trong xay dung thuang hieu tap the dua tren 
xuat xir cd gia tri thuc ti6n cao ddi vdi cac nha qudn 
tri thuang hieu tap the, nhit la khi xiy dung thuang 
hieu cho san phdm ndng nghiep - loai san phdm md 
chdt lugng phu thudc chu yeu vao tinh chat tap the 
cua xudt xii dia li. Ben canh dd, ve mat li luan cung 
nhu thyc tiln, xay dung thuang hieu tap the la mdt 
hudng di mdi trong ITnh vuc xay dung thucmg hieu 
hien nay. 

Thdng qua phuong phdp phdn tich vi tdng hgp li 
thuyat cung nhu cac nghien cim cd trudc, bai bao 
suy luan nhung thach thiic quin tri vi marketing 
trong xdy dung thucmg hieu tap thi dya tren xuat xii 
cho sin pham ndng nghiep noi chung, tiep can theo 
tien trinh xay dyng thuong hieu. 

De thuc hien muc tieu tren, bai bao dugc chia Idm 
3 phan: Trudc tien, bdi bao tdng hgp va phan tich li 
thuyet vd cac nghien ciiu cd trudc lien quan den 
hi?u ling xuat xii vd xay dung thucmg hieu tap the, 
sau dd suy luan nhung thach thiic xdy dung thuong 
hieu tap the dua tren xuat xii cho sdn pham ndng 
nghi?p, cudi ciing la ket ludn vd cac khuyen nghi 
cho chii the ra quyet dinh. 

2. Cff Sff ly luan 

2.1. Nai xuat xii- - Thuang hieu tap thi 

Qua nhieu thdp ky, nhieu san pham ndng nghiep 
da tao dyng tieng tdm ve chat lugng gin Hen vdi noi 
xudt xii (vi du: Bia Tiep Khdc, Rugu Scotch, tning 
ci Nga, ddu d liu Hy Lap). Chi din xudt xii tren mdt 
san phim li mdt yeu Id nhdn dien quan trpng de suy 
ludn chit lugng bdi ngudi tieu dimg (Bilkey vd Nes 
1982), vd nhu the nd thuc hien chiic nang nhu 
thucmg hieu (Lans vd cdng su, 2001). Anh hudng 
nay cd dugc dua tren hieu ting noi xuat xii, dugc 
giai thich thdng qua viec dich chuyin nhihig hinh 
linh ve nudc hay vimg xuat xii din hinh dnh cua mgt 
sin pham cy the (Han, 1989). 

Nhung nam gin day cd sy ddng thudn cao ciia 
nhieu nghien ciiu trong vi?c tim ra vai trd va dnh 
hudng ciia noi xuat xir din sdn phdm ndng nghi?p. 
Yiec xay dung thuong hieu tap the dya tr6n xudt xii 
thi hien phd bien dudi dieu luat ciia cpng ddng 
chung Chdu Au (Ten xudt xii dugc bio v? 
PDO^/Chl din dia li dugc bio vg PGI) (Babcok & 
Clemens, 2004) va nhung thio ludn lien tuc vl dieu 
luat cho chi dan xudt xii sdn phdm tai My (Loureuo 
& Umberger, 2003). 

Quan trgng nhdt Ii hiep dinh da phuong TRIPS^ 
- do Td chiic thuang mai the gidi WTO ban hdnh 
nam 1994- Ii hiep dinh duy nhdt cung cdp sir bdo v? 
chi dan dia li mang tinh loin dign vi toin cau. 
TRIPS dinh nghTa chi ddn dia li la "nhimg chi ddn 
nhgn diin mgt hdng hoa thong qua xudt xic tic Idnh 
tho cua mgt qudc gia thdnh viin, hay tic mgt vung 
hogc mgt dia phuang trong lanh thd do, nai md chdt 
luang, danh tiing hay dgc diem ciia hdng hda co 
dugc Id nhd vdo xudt xu-dia li" (TRIPS, 1994). Chi 
ddn dia li cd the dugc sir dyng bdi tdt cd nhihig td 
chiic cd sdn phdm dugc sdn xudl tai mdi khu vyc dia 
Ii va thda man nhiing lieu chudn riSng cd ciia san 
pham xudt xii tir khu vuc. Nhu v$.y, chi ddn xudl xir 
dugc xem nhu ngudn lyc dugc su dung chung, Id co 
che chiing nhan chdt lugng bao vS cho thuong hi6u 
xuat xir khdng bi suy gidm gid tri bang each loai bd 
nhiing thinh vien cd hdnh vi co hgi (Thiedig & Syl-
vander, 2000).. 

Chi dan dia li Id m^t minh chiing ve xay dyng 
thuang hieu todn dien vi he thdng, thuang hiiu tgp 
the la mdt thuang hiiu md viic sd hicu/hay sic dung 
duac chia se giica cdc thdnh vien tu tri hgrp phdp 
(Sauve, 2001). Theo dinh nghTa nay thi xudt xii dia 
li chinh la thuong hieu tap Ihl, dilu ndy ciing ddng 
thudn vdi nhilu nghien ciiu cd trudc. Chiln luge 
thuong hieu tap the lien quan den nhiing nha sin 
xuat cimg loai sin phdm, hg thdng nhdt sii dyng 
thuong hieu tap thi nhu Ii thuong hieu chuih gin 
tren sin phim, mdt khi sdn phim cua hp thda man 
cic tieu chudn chat Iupng yeu cdu (Vertinsky & 
Zhou, 2000), Igi ich moi thdnh vien nhdn dugc 
chmh Ii danh tieng lap the md thuong hieu mang I î. 

2.2. Ap difng ly thuyit xdy dimg thuang hi$u 
cho thuang hieu tgp thi 

Ly Ihuyel ve xdy dung thuang hi?u cua Keller 
(2003a), vdi each tiep can dya ti-en tii sdn Ihuong 
hieu dinh hudng khach hang, cd dnh hudng ldn 
trong viec xdy dyng nen tang quan trj thuang hi?u 
ve mat ly luan. 

Tdi sdn thuong hi?u dinh hudng khdch hing la 
hieu ling khac bi?l cua kiln thiic thuong hi?u len 
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phan ling ciia ngudi tieu dung ddi vdi boat dgng 
marketing Ihuong higu (Keller, 2003a, U.IO). Kiln 
thiic thuong hi?u lot vdi nhdn thirc cao vl thuong 
hi?u cung vdi hinh inh Ihucmg hieu tich cyc se thiic 
day khdch hang mua vi trung thinh ben viing vdi 
thuong hi?u. Nhdn thiic thuang hieu l i nhin bill vd 
nhd l^i ten thuong hieu. Hinh dnh thuang hieu li tap 
hgp nhimg lien tudng (thugc tinh vi Igi ich ciia 
Ihuong hi?u) gdn ket vdi thuong hi?u trong tri nhd 
khdch hing (Aaker, 1991; Keller, 1993). Hinh inh 
Ihucmg hieu lich cue dugc tao ra bdi nhiing chuong 
trinh marketing ket ndi nhung lien tudng mgnh, 
thugn lgi vd dgc ddo vdi thuong hieu trong tri nhd. 
Cy the, do manh cua lien tudng thucmg hieu the hien 
sy gin ket manh vdi diem mil thuang hieu trong 
mang lien tudng tri nhd ciia ngudi lieu diing. Do 
manh Ii him cua sd lugng vd chdt Iugng thdng tin 
xir ly bdi ngudi tieu dimg, giup gia tang khi nang de 
tilp can va nhd lai thdng tin khi dugc kich hoat. 
Nhiing hen tudng thudn Igi Id nhung lien tudng 
dugc ngudi tieu diing tin tudng se thda mdn nhu cdu 
vd mong mudn ciia hg. Cudi ciing, lien tudng dgc 
ddo the hi?n su khdc biit md ddi thu canh tranh 
khdng the cd dugc, ddy ciing chinh Id bdn chat cua 
djnh vi thucmg hieu. Su khdc biet cua lien tudng 
thuong hi?u phdi ddng tin cgy dl cd the cung cdp ly 
do thuyei phyc khiln ngudi tieu diing mua thucmg 
hi?u (Keller, 1993, 2003a). Sy hien di?n ciia nhimg 
lien tudng mgnh. thudn lgi vd dgc ddo gdn ket vdi 
thuong hi^u cho phep t^o ra sy vugt trOi cua thuong 
hi?u so vdi doi thu canh tranh, dem lai thdnh cdng 
cho thuong hi?u. Nhu vdy, vi?c xay dyng, duy tri va 
phdt tiiln thuang hieu chinh Id xdy dyng, duy ti-i va 
gia tang hinh dnh thuang hieu tich cyc (Keller, 
2003b; Aaker, 1991). 

Md hinh ciia Keller (2003a) dugc xdy dyng dua 
tren khdi ni?m ciia thuang hipu dem le, dd la thucmg 
hi§u dugc sd hvtu/su dyng thuong hi?u bdi mdt cdng 
ty don le. Tuy nhien, ly thuyit nay cd the ket hgp 
vdi li thuyll tuong tic giiia cdc cdng ty ldm nen tang 
cho xiy dyng thuong hi?u tap the. Trong bdi cdnh 
ndy, sy tuong tic the hi?n d nhiing hdnh ddng hgp 
tic chung can cir tren nguyen ly vi lien trinh xay 
dyng Ihuong hi?u can bdn. 

Vdi bdn chat ciia thuong hieu lap the Id dugc sir 
dyng chung bdi nhieu cdng ty, cd the xem nd nhu 
mgt loai hdng hda tap Ihl (Tregear & Gorton, 2009; 
Thiedig & Sylvander, 2000). Theo kinh tl hgc, hdng 
hda tgp the Id logi hdng hda dugc su dung ddng thdi 
bdi it nhdt hai ngudi trong xd hgi,vifc su dung cua 
ngicai ndy khdng ldm dnh huang den vi^c sic dung 
cda nguai kia (Wolfrlsperger. 1995. tr.38), do chi 

phi cung iing bien bdng khdng hoic rdt nhd (vi du: 
qudc phdng, den bien, bau khdng khi,...). Ngugc 
lai, thuong hieu dem Ie dugc su dung bdi mgt thyc 
the kinh te dugc xem nhu hang hda ca nhin - hdng 
hda khdng dugc sii dung ddng then bdi nhilu ngudi, 
viec su dyng ciia ngudi ndy cd tinh chilm doat doi 
vdi ngudi khic \ i chi phi cung iing bien Id Idn 
(Stiglilz, 1995, ti-.175) (Vi du: thyc phdm, quin do, 
thudc men...). 

Nhu vdy, ton tai hai diem khic biet co ban ciia 
hdng hda tap the so vdi hing hda cd nhdn: Dd Id su 
khdc nhau giiia thucmg hieu tap the vd thuong hieu 
don le: tinh khdng cgnh tranh vd tinh khdng thi/khd 
logi trir. 

Ve tinh khong cgnh tranh, thuong hieu lap the 
dugc su dung ddng thdi bdi tit cd cac thdnh vien, 
viec sir dung cua thanh vien nay khdng dnh hudng 
din thdnh vien khdc trong hudng thu loi ich tir tdi 
sdn thuang hieu tap the. Ve tinh khdng the hodc khd 
logi trit, mdt hang hda dupc xem Id cd dac tinh nay 
khi khdng ton lai mgt phuang tien nao de ngdn can 
mdt ngudi sir dung thuong hieu, hodc viec ngdn cdn 
dan den chi phi cao. Thucmg hieu lap the roi vdo 
tinh hudng thii hai Id khd loai trir. 

Sy khdc biet tren la can cu giiip nhin dien nhirng 
thach thiic quan tri vd marketing trong xay dyng 
thuang hieu lap the (so vdi xay dyng thuang hi?u 
don le). 

3. Thich thiJC qudn trj va marketing trong xay 
dung thuong hi^u tap the dua tr£n xuat xu cho 
san pham nong nghiap 

Tinh chit khdng cgnh tranh vi khd logi trie cua 
thuang hi?u tip the hinh thanh nhiing thich thirc 
quan tri vi marketing ti-ong liln trinh xay dyng 
thdng qua viec xiy dung, duy tri, gia tang va bdo v? 
hinh dnh Ihucmg hieu tich cue, hay nhimg lien tudng 
thuang hi?u mgnh, thugn lai vd dgc ddo. 

Xdy dung thuang hifu 

Trudc tien, tinh khdng canh tranh cua thucmg 
hieu tip the khiln sd Iugng thinh vien tham gia 
ddng vdi sy tuang ddng ve quyen hanh va lgi ich 
hudng thu. Do moi thinh vien diu cd vai ti-d nhu 
nhau trong sdng tao gid tri thuang hi?u, din den sy 
gia tang qui miic sd lugng vi tinh da dang ciia cic 
lien tirdng thuang hi?u. Chang h?n, cd qud nhieu 
lien tudng dugc dua ra ve Igi ich sdn pham nhu ty 
nhien, sire khde, v? sinh, an toin, Igi ich cho xa hgi, 
bdo V? mdi trudng... khiln ngudi tieu diing khdng 
chii y, nhim lln va khd ghi nhd, idm gidm dg mgnh 
ciia lien tirdng thuang hi?u, cung nhu khdng t^o ra 
sy dgc ddo so vdi cic sdn phdm xudt xir d neri khdc. 
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Ddng thdi, chinh vi phdt trien cdc hen tudng chi 
nhdm thda man nhu cau tham gia cua cdc thdnh 
vien, md khdng can biet ngudi tieu diing mong 
mudn hay khdng, hoic san sdng trd tien cho cdc 
thudc linh khdng quan trgng hay khdng (Feame 
1998), ddn den khdng dim bio tinh thugn lai cua 
lien tudng thuong hieu. Tren thyc te, cho dii cd su 
hien diSn ciia b8n thii ba chiu Irach nhiem quin ly 
thuong hieu chimg, nhirag van phit sinh van de lien 
quan den ca chS quyen hanh vd trdch nhiem, khien 
khd cd the dua ra quyel dinh tdi uu trong lya chgn 
lien tudng thuong hi?u (Treager & Gorton, 2009). 

Tiep theo, tinh khd logi trie cua thuong hieu tap 
the se dan den tinh trang an khong, nghia la tdn tai 
mgt sd thinh vien co hgi khai thdc nhilu nhdt Igi ich 
tu ldi san thuang hi8u, nhung Iai khdng cd y thuc 
giii gin vd phit trien tii sin thucmg hieu chung, de 
thdy nhit li thdng qua nhixng hdnh ddng nhu cdt 
gidm chi phi, bdn hdng khdng dat tieu chudn, kich 
thich ldng Irudng vdt nudi vi ciy trdng, sii dyng 
nguyen lieu diu vio kem chit lugng. Ngay cd khi cd 
nhung hi?p hgi de kiem sodl chdt lugng thi van gap 
phii mdt sd khd khan vl co che, luit phap; die biet 
d nhirng nudc dang phit trien noi phin ldn cdc td 
chiic, hiep hgi quin Iy khdng du quyin luc, cung 
nhu tinh tr^ng yeu kem cua phdp ludt ddn den khd 
kiem sodt vd dp dung che tii ddi vdi nhimg hanh 
ddng vi pham. Tinh trang tren khien viec xay dung 
Idng tin ciia ngudi lieu diing vdi thucmg hieu trd nen 
khd khan, gay rdo cdn cho viec hinh thinh tinh 
thugn lgi vd dgc ddo cua lien tudng thuong hieu 
trong tdm tri ngudi tieu diing. 

Cudi Cling, ddi vdi thuang hieu tip the cua sdn 
phdm ndng nghiep, qui md thanh vien tham gia idn 
hon nhieu so vdi cac sin phim phi ndng nghiep 
khien vi?c thyc hi?n theo nguyen tdc chung kem 
hiru hieu hon (Kadori, 1992), din den xuat hien 
nhieu hinh ddng don Ie khdng thdng nhit giiia cdc 
thanh vien, hinh Ihdnh su khdng nhit quin giua cdc 
dilm tiep xiic ciia ngudi lieu dung vdi thuang hieu, 
gdy thich thiic nhieu hon cho viec tao dung dugc 
cac lien tudng mgnh, thugn lgi vd dgc ddo cua 
tiiuang hieu (Keller, 2003b; Aaker, 1991) so vdi sin 
pham phi ndng nghi?p. Dieu nay cd the thdy xiy ra 
d nhieu thucmg hi?u sdn phdm ndng nghiep cua Viet 
Nam nhu: Tdi Ly San, rau Da Lat, nudc mam Nam 
d (Dd Ning),... the hien d sy xudt hien ngay cdng 
nhieu cac hdnh vi co hgi ciia thdnh vien tham gia 
khien gidm siit gid tri thuong hieu tap the. 

Phdt trien thutmg hi$u 

Thir nhat, xudt phdt tir tinh khdng cgnh tranh, 
theo thdi gian mgt khi thuong hieu trd nen ndi tieng 

hon, nhihig tiidnh vien mdi tham gia nhieu han, viec 
phit tiiln cac dilu luat nhu ranh gidi dia ly ciia khu 
vyc sin xuat, gidng, nguyen lieu, kT thuat nudi 
trdng, qui tirinh vi phuang phap thu hoach va xir ly-
lai Id ngudn gdy ra xung dpt giua cdc thanh vien. 
Cdc thdnh vien Idu nam thudng khdng mudn thu nap 
them ngudi mdi, do cic thdnh vidn mdi hudng thy 
Igi ich tir danh tieng thuong hiSu do hg xdy dyng tii 
ban ddu cua hg, vi the nhiing thdnh vi8n Idu ndm 
mudn dua ra nhiing tieu chudn chat che. Tuy nhiSn, 
dilu ndy cd the dan den chi phi ddu vao gia tang va 
viec md rdng thi trudng cho thuang hieu Id rit kho 
khan (Tregear & Gorton, 2005). Ngugc Iai, neu ndi 
Idng nhirng dieu kien ve ranh gidi dia Iy vd chdl 
lugng sin pham de gia tang sd Iugng thdnh vien thi 
se Iim mil di die trung vd tinh qui hilm cua san 
phdm, nghTa Id ldm suy giam tinh doc ddo cua cac 
lien tudng thudc linh vd Igi ich. Khi dd, thucmg hieu 
tap the chi ddng vai tro la tieu chuan chat Iupng tli 
thieu ciia nginh chii khdng phdi la mdt cdng cu 
Marketing huu hidu (Vertinsky & Zhou, 2000). Vi?c 
gia tdng qui md san xudt ciing Idm dnh hudng din 
tinh dgc ddo cua lien tudng thuang hieu. Chdng han 
Rugu Biu Da la ten ggi cua mgt loEii rugu dupc ndu 
chu ySu tir ldng Cu Lam thudc xa Nhcm Lpc, 
huyen An Nhon, tiiih Binh Dinh. Bau Da li ten ciia 
mgt biu nudc ngiy xua cd Idng dung chung. Id 
ngudn nudc de chung cat rugu Bau Dd. Bdu nudc co 
niy ngdy nay da can nudc, ngudn nudc chu ylu de 
li men, cit rugu bdy gid Id tu nhiing m?ich nudc 
gilng ciia ling (Wikipedia). Rugu Bdu Da ngon dac 
trung Id nhd ngudn nudc. Viec md rdng ranh gidi 
dia ly sdn xuat sang nhiing ling Ian can khien nguon 
nudc khdng ddm bdo, ddn den chat Iugng rugu gidm 
siit. Hoac viec gia tang qui md sdn xudt cho ca phe 
Budn Ma Thugt khien huong vi dac trung khdng 
dugc duy tri, khdng bin dugc vdi gii cao.Vi thfi 
dinh mat tinh dgc dio ciia lien tudng thucmg hi?u. 

Tiep theo, tinh kho logi trie sinh ra hanh vi ca hpi 
cua cdc thanh vien ddn din ldm xdi mdn thuang 
hieu. Vigc lgi dyng danh tiing tap the de md rpng 
sang lo^i san phdm khac hoac thi tiudng khic se ldm 
mai mpt nhung gia tii cdt Ioi cua thucmg hi?u, Idm 
suy giim tinh dgc ddo ciia lien tudng thucmg hi^. 
Mdt khu vyc dia ly cd nhimg tinh chat ddc thu ve dat 
dai vi khi hdu phu hgp cho sdn xuit mgt ho?c mpt 
sd loai ndng sin nhat dinh vd tao ra chdt Iugng khdc 
biet, chang han ndi din Budn Ma Thudt Id nghT din 
cd phe, ndi din Chu se (Gia Lai) Id nghT din hat 
tieu, ndi den Thai Nguyen la che xanh. NIU cho 
ring chi can ten xudt xii ndi tieng se Idm bit Id loai 
ndng sdn ndo tai dd trd nen ndi tidng thi sai lam, 
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thyc te cho thiy chit lugng khdng khdc bi?t ciia mgt 
sd sin pham ndng nghi?p an theo da Iam inh hudng 
tieu cyc den danh tieng chung. Ben canh do, mdi thi 
trudng myc tieu khic nhau cd nhu ciu khich hang 
khdc nhau, vigc dip iing ddng thdi cho nhilu nhu 
cau khdc nhau cua cimg mdt lo^i sdn phim ndng 
nghi?p Mli mgt viing Id khd khan. Mac du ngay nay 
nhd sy phdt trien cua khoa hpe kT tiiuat, nhd sdn xudl 
cd the linh hoat thay ddi qui tiinh vd kT thuat sdn 
xudt d mirc 6Q nio do de dip iing dugc tinh da dang 
cua nhu ciu d nhilu thi trudng khdc nhau, tuy nhien 
nd cd Ihl ldm mdt di gid tri khdc biet cdt loi ban diu 
ciia thuong higu. 

Bdo Vf thuang hifu 

Tren day chiing ta da ndi vl tinh trang dn khong 
ciia cac thinh vien hay gidi hiru quan ben trong, 
xuat phdt lir tinh khd logi trie cua thuang hieu tap 
Ihl. Tuy nhiSn, cdc gidi huu quan bin ngodi khdng 
diing ngodi tinh trang niy. Dilu ndy xdy ra rit phd 
bien thdng qua vin nan hdng gid, hdng nhdi vi ddnh 
cap thucmg Iii?u. Hien tugng ndy dd dugc de cap bdi 
nhieu nghien ciiu, lihung chu ylu l i ddi vdi Ihuong 
hi?u don le. Do tinh khdng cgnh tranh, thuong hi?u 
tip the phdi ddi mat vdi thdch thiic Idn hon so vdi 
Ihuong hi?u don 16 d ch5 khd nhdn bilt ai la nhirng 
k6 dn khdng "b6n ngoii". Thyc te cho thiy nhieu 
doanh nghi?p trong mgt qudc gia hay mpt vimg ty 
do Sli dyng chi dan dia Iy nhu Id ten chung cho sdn 
pham ciia hp (Vi dy, sua Uc, thit bd My; hoac d Vi^t 
Nam nhu cd phe Tdy Nguyen, hdi sdn Da Ndng hay 
mim tdm chua Hul), vi cho rdng do Id thdng tin 
xudl xii sdn phim nen bit ki sdn phdm ndo sdn xudt 
t&i ciing mgt viing dia Iy deu dugc phep dimg. Vi Iy 
do niy, hi?n nay de bio ve thuong hi^u lap th8, 
Cgng dong chung Chau Au da khdng cho phep sir 
dyng chi ddn xudl xu Idm ten rieng cho sdn phdm. 
Tuy nhien do lich su dl I^i, vin tdn tai nhieu cdng 
ty da quoc gia ddng ki sd him bdn quyin chi din dia 
ly Id thuang higu thugc sd hihi cd nhdn. 

Vifc bdo V? thuang hi?u khdi nhihig ke in khdng 
"ben ngodi" trd nen khd khan gdp hpi d nhiing nudc 
dang phil tnen do luit phip thieu nghiem minh. CJ 
Vift Nam, linh tr^ng ndy ngiy cang trd nen phd bien 
vd phiic t^p, gin nhu rat khd cd the giii quyet dugc 
tinh t r^g dn c5p Ihucmg hieu vd ldm hing gid. 
Ching h?n, tdi Ly Son (rinh Qudng Ngai) - mgt 
thuong higu ndi tieng mgt thdi - hi?n dang bi suy 
ylu do sy trd trgn hdng gii cd xuit xii lir nhimg nai 
khdc, khien ngudi ndng dan vi doanh nghi?p dieu 
dimg. Ho§c tinh ti^g nhiing thuong hi?u Vi?t b\ 
ddnh cdp do khdng dugc ding ki bdo hg t?i nudc 
ngodi xdy ra trdn lan, vi dy: k?o dura Ben Tre. nudc 
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mim Phil Qudc, c i phe Budn Ma Thugt... Ro ring, 
bio v? thuong hieu Id dieu kign cin thilt dl duy tri 
Idng tin ciia khdch hing ddi vdi thuong hieu, ciing 
cd nghia Id bdo ve tinh thudn l(ri vd ddc ddo ciia lien 
tudng thucmg hieu. 

4. Ket luan va kien nghi 

Dya Iren viec xem xel thuong hieu tap thi nhu l i 
mdt hdng hda tap thi, cd hai die dilm Id tinh khong 
cgnh tranh vd linh khd logi tru, bdi bdo da nghien 
ciiu inh hudng cua hai dac dilm nay den viec hinh 
thanh nhung thich thiic trong xiy dyng thuong hieu 
lap the dya tren xudl xii ddi vdi sdn phdm ndng 
nghiep theo tien trinh xay dyng, phdt trien vi bio v? 
thuong hieu. 

Trong giai doan ddu Id xay dyng thuong hieu, 
vi?c sang tao vd thyc hien gia tri thuang hieu cd sy 
tham gia cua nhieu thanh vien vdi quyen hudng Igi 
vd ra quyet dinh nhu nhau (do linh khdng canh 
tranh), ciing nhu hdnh vi co hpi phit sinh tir vdn dl 
in khdng (do linh khd loai trii) khien thuong hi?u 
tip the gap nhieu thich thiic trong vi?c t?o ra cic 
lien ludng manh, thuin lgi va dgc ddo. 

Den giai doan thuong hieu dd trudng thinh va trd 
nen ndi tieng thi linh khdng canh tranh va khd loai 
trir ciia thuong hieu tip the dan den xu hudng md 
rpng lanh thd dia ly, gia tang sd lupng thdnh vien 
tham gia, md rdng qui md sdn xuit; md rgng thuong 
hi?u sang cac loai sin phdm khdc hodc phdt triln 
sang thi trudng khdc. Tit cd nhiing boat dgng ndy cd 
khd ndng Idm xdi mdn gid trj cdt Ioi cua thuong 
hieu, khien vi?c duy tri tinh dpc ddo Id rat khd dat 
dugc trong qua trinh cimg cd vd phat trien thuang 
hi?u tap the. 

Viec bdo ve thuong hieu khdi tinh tr^ng an cap 
bin quyen, tinh trang hing gii, hang nhdi ddi vdi 
thuong hi?u tap the phiic tap han nhieu so vdi 
thuong hi?u don le vi cd su tham gia ciia nhieu 
thanh vien (do linh khdng canh tranh) vi su tdn lai 
nhimg ke an khdng "ben ngoai" (do tinh khd loai 
trir), khien vi?c duy tri long tin cua khach hdng ddi 
vdi thuong hi?u, chinh la bio ve tinh thuan lgi vi 
ddc dio ciia lien tudng thucmg hieu, la thich thiic 
khdng nhd. 

De gidi quyet nhung thdch thiic tren, trudc lien 
phdi thinh lap ben thii ba Ii mpt td chirc hay hi?p 
hgi, cd quyen hanh vd trdch nhi?m quan ly thuong 
hi?u t^p the, td chiic niy phii dugc cung cip diy dii 
ngudn lyc vd co che de cd the dieu hanh, thiic ddy 
vd kiem soil ddi vdi cdc thinh vien tham gia. Mudn 
viy, cin xiy dyng va ban hdnh hg Ihong dieu lu^t 
tieu chudn gia nh^p vd quin Iy thinh vien Tiep 
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theo, he thdng qudn tri chdt Iugng va md hinh tich thyc tiln lien quan din cac loai sin phdin ndng 
hgp dgc ddng vai trd quan trgng de dim bio sy nhit nghiep xuat xu tir mdt khu vyc dja Iy cy the, ddng 
quan ve chat Iugng sin phdm den tay ngudi lieu thdi cung cd the md rgng hudng nghien ciiu sang 
dung. Ben canh dd, xay dyng van hda thuang hieu cho cac sin pham phi ndng nghifp. Mgt cdch todn 
hay tao dyng y thirc giu gin gid In cdt Idi ciia thucmg dien, tii day cd the ggi md hudng di cho nhung 
hieu trong cdc thdnh vien se han che dugc vdn de an nghien cuu tuong Iai cd ve mat Ii ludn lan thuc tien 
khdng, d day vin hda bieu hien quyen Iuc mem giiip trong linh vyc xiy dung thuong hifu xudt xii cho 
xiy dyng hihi hieu thuang hieu tap the. Cudi ciing, sdn phdm. Tuy nhien, do dieu ki?n gidi han ve 
Nhd nudc cdn cdi thien he thdng luat phip, chinh ngudn Iuc, bdi bdo cd han chl Id mdi chi su dung 
sdch ciing nhu hd ti-g ngudn lyc de gidi quylt vdn de phuong phdp nghien cuu thii cdp dl phal tiiln cac 
an khdng nham han chl cdc hdnh vi co hdi gay inh suy luan lien quan din cdc thich thiic xdy dyng bieu 
hudng den tii sdn chung. tap thi cho sin phdm ndng nghiep. Han chl ndy se 

Mac dii chi dua ra mdt sd thich tiiuc chung cho dugc xem xet giii quyet ti'ong cdc nghien ciiu tirang 
cic sin phim ndng nghiep, nhung bii bio da cung Iai bang each sii dyng nghien ciiu so cap de khim 
cdp dinh hudng ve mat ly ludn cho cac nghien cuu phd ket qua mdt each diy du vd sau sde h(m.n 

Chu thich: 

1 .Brand equity 

2. Protected Designation Origin/Protected Geographical Indications 

3 Trade-Related Aspects of Intelecnial Property Rights. Hiep dinh nay dugc thuc thi d cac nudc phdt trien bat diu tii 
1/1/1996, a cac nudc dang phat trien bdt dau tir 1/1/ 2000 va d cac nudc kem phat trien bat dau hi 1/1/2006. 
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Management and marketing challenges of origin-based collective branding for agri-food products 

Abstract: 

Geographical origin is seen as a branding tool for product to make it different. It is also a collective brand 
because it's owned and used commonly and simultanously by many manufacturers. Collective branding, in 
terms of theory and methodology, is much more complex than building a private brand which is owned and 
used by a specific manufacturer Brand managers need to examine the challenges involved in origin brand­
ing based on collective approach, that help them develop their compatible brand strategy. This paper 
addresses the management and marketing challenges in collective branding for agri-food products in gen­
eral. The research has revealed a conceptual orientation for practical reseaches in origin branding for 
agri-food products in specific geographical areas. 
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