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TRIEN KHAI TRA Ll/ONG THEO Vj TRI VIEC LAM DOI VOl CONG CHlfC - VIEN CHlTC: 

T f l Y THUYET DEN THl/C TIEN 

l^an Xudn Cau* 

Bdi bdo ndy ldm ro vd phdn biit vi mgt ly lugn cdc thudt ngu cdn thiit liin quan din vi tri viec 
ldm, xdc dinh cdc yiu td cdu thdnh vi tri viic ldm vd ndi hdm ctia vi tri vipe ldm cdng nhu ctia 
tirng yeu td Vf tri vipe ldm; xdc dinh gid tri eda vi tri vipe ldm, mdi tuang quan gida vi tri vipe ldm 
vd con nguai trong do, giira gid tri cua vi tri vipe ldm vai mirc luong vd trd luong. Bdi bdo chi 
ro nhirng bu&c di cu thi edn thiit ding nhu nhiing khd khdn, phuc tgp trong qud trinh triin khai 
trd Iuang theo vi tri vipe ldm tgi cdc co quan, td chirc nhd nuac. 

Tir khda: Vi tri vifc ldm, trd luong theo vi tri vifc ldm, chiic trdch, chuc danh, cdng ehiic 

Ngdy 8 thdng 5 nam 2012 Chinh phu da ban hanh 
Nghj djnh 41/2012/ND-CP quy dinh vi tii vifc ldm 
frong don vi sy nghifp cdng lgp vd ngay 22 thdng 4 
vura qua, sau gin I ndm Nghi dinh 41/2012/ND-CP 
ra ddi Chinh phu lgi ban hdnh tidp Nghi "̂ inh 
36/2013/ND-CP ve vi tri vifc lam vd co cdu nggch 
cdng chirc. Ddng thdi, Bd Nfi Vu phdi hgp vdi cae 
bf, cdc CO quan va cae nha khoa hoc khin tmong 
trien khai nghidn ciiu co che trd luong cho cdng 
chdc fren co sd vi tri vide ldm, md dien hinh Id hdi 
thdo vd xdy dyng co che trd lucmg cho cdn bd, cdng 
chuc fren co sd vi fri vifc Idm dugc Bd Ndi Vy td 
chiie tgi Dd Son, Hdi Phdng, ngdy 24- 26 thang 4 
nam 2013. Tdt ea cho thdy vdn de cip bach Id da din 
Iiic phdi thay ddi each thuc trd Iuang ddi vdi cdng 
chiic nham tang cudng qudn Iy cdng chirc va nang 
cao hifu qud hogt dpng cua bd may cdng quyen, 
thyc hifn nghidm tiic chl dp cdng vu. Tra luong 
theo vi tri vifc ldm nham vdo muc dich dd. Tuy 
nhien, tid luong theo vi tri viec Idm nhu thi ndo cho 
diing, khae phyc dugc nhihig ban chl cua tta luong 
hifn nay vd khuyin khich dugc cdng chiic, vidn 
chiic ldm vifc cd hifu qua Id van dl phuc tap khdng 
ehi ve mgt thyc tien td chirc md cd vd mat ly lugn. 
Bai viet nay Idm rd nhihig khd khan phiie tap cua 
vifc trien khai trd luong theo vi tri vifc lam. 

1. Ly thuylt ve vi tri vifc lam va vifc xac djnh 
vi tri vifc lam 

l.I. Vj tri vipe ldm 

De trd luong theo vi tri vifc Idm, tmdc hdt, cdn 
hieu va phan bift mpt sd thudt ngir gan gidng nhau 
ve nghia, cd lien quan vdi nhau, nhu chiic vu, chiic 
danh, cdng vifc, nhiem vu, con ngudi dd tu dd phan 
bift ttd luong theo vi tti vifc lam vdi frd luong tiieo 
chuc danh, chiic vy, cdng vide, dd xem lifu frd 
luong theo vi tri viec lam cd phai Id vin dl mdi vd 
cd tac dpng manh theo hudng tich cyc din hogt 
dfng ciia cong chiic khdng. 

Theo Dilu 2 cua Nghi dinh 41/2012/ND-CP ciia 
Chinh phu ngdy 8 thdng 5 nam 2012.' "Vf ti-i viic 
ldm la cdng vipe hogc nhipm vu gdn vai chuc danh 
nghi nghipp hogc chirc vu qudn ly tuang dng; Id 
cdn cit xdc dinh sd lugmg nguoi ldm viic, ca cdu 
viin chirc de thyc hipn tuyin dung, svt dvmg vd qudn 
ly viin chirc trong dem vi sy nghiep cdng lgp"; Ddi 
tugng dp dyng Nghi dinh ndy la vien chiic ttong cdc 
don vi sy nghifp cdng lap. Dilu 3 eua Nghi dinh 
36/2013/ND-CP ciia Chmh phii ngay 22 tiiang 4 
nam 2013 chi rd: "Vi tri vipe ldm la cdng vipe gdn 
v&i chuc danh, chirc vu, ca cdu vd nggch cdng chuc 
di xde dinh biin chi vd bd tri cdng chdc trong co 
quan, td chirc, don v/". Doi tugng dp dyng Id cdng 
chiic ttong CO quan, td chiic nhd nudc. Nhu vdy, 
theo Dilu 2 cua Nghi dinh 41 va Dilu 3 cua Nghi 
djnb 36, vi tri vifc lam la cdng vifc hogc nhifm vy 
nhung dugc gdn vdi ehiic danh hogc chiic vy cy till; 
mpt vi tri vifc ldm cd thi mpt ngudi hoac nhilu 
ngudi thyc hifn. Day Id dinh nghia rdt khai quat, 
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chua phdn bift vi tri vifc lam vdi cdng vifc, nhiem 
vy, chuc danh, chuc vy, chua Idm ro ngi hdm cua vi 
hi vifc Iam. Vi till, rdt cin phdi xdc dinh chiing. 

Theo Nguydn Van Didm va Nguydn Ngpc Quan, 
2007: "Cdng vipe Id tdt cd nhirng nhipm vu dugc 
thuc hiin bai mpt nguai lao dpng hogc Id tdt cd 
nhiing nhipm vy gidng nhau dugc thuc hipn b&i mgt 
sd nguoi lao dpng. Chdng hgn, cdc nhipm vg gidng 
nhau dugc thyc hiin b&i edc nhdn viin ddnh mdy 
thudc bd phdn ddnh mdy ", cdn "Nhipm vu biiu thi 
timg hogt dgng lao ddng rieng biet v&i tinh mge 
dich cu the md mdi ngudi lao ddng phdi thyc hipn. 
Vi du: sogn thdo mdt van bdn trin mdy tinh, trd lai 
diin thogf\ Vdi cdc dinh nghTa dd, mpt cdng vifc 
bao gdm nhidu nhifm vu hay cdc nhiem vy cdu tgo 
nen cdng vifc. 

Ve mgt nhdn thiic ciing nhu frong thyc tl, vide 
phdn bift cdng vifc, vi tri vide Idm vd nhiem vy 
khdng don gian vd thudng hay sic dyng Ian nhau. 
Khi ndi vd cdng viec thudng ndi vl dp phiic tgp cua 
nd: cdng vifc nay phirc tgp hoac cdng viec kia it 
phiic tgp, cdn khi ndi din vi tri vifc ldm Id ndi din 
sy so sdnh thii bac cao thap (theo chieu dpc) hodc xa 
gan (theo chieu ngang). Cdng vifc mdi chi ra dg 
phirc tgp dd chii chua thi hifn dang cdp cua nd (theo 
thu bac), chi cd vi tri vifc ldm mdi chi ra thir bgc md 
tiidi. 

Ben egnh vi tri vifc lam vd cdng vifc cdn cd khai 
niem chuc danh vd chirc vy. "Chirc danh (Title) hay 
chirc danh nghe nghiep Id tin ggi de xdc dinh mpt vi 
tri viic ldm nhdt dinh theo chiiu dgc, cdn chdc vu 
(Position) hay chire vu qudn ly Id chuc danh dugc-
phdn cdp trong hi thdng qudn ly. Theo do, chirc 
danh lien quan din nhipm v\i cyi the trong thuc thi 
cdng vipe chuyen mdn. nghipp vu theo timg linh vyc 
trong dan vi, td chirc, cdn chirc vu Id thd bgc trong 
trdch nhipm qudn ly, dieu hdnh cua mpt to chirc, 
dan vi" (Trdn Xudn Cau, 2013). 

Trong mpt co quan till mpi ngudi deu cd chirc 
danh nhat dinh, nhung khdng phdi ai cimg cd chirc 
vu. 

Tdt cd cdc thugt ngir cdng vifc, vi tri viec lam, 
chuc danh, chiic vu,... ddu cd the nhdm chung vdo 
1 nhdm- thupe nhdm cdng vide, cdn lgi thudt ngii 
can bp, cdng chiic, vidn chuc, trinh dp chuyen mdn 
nghifp vy, co chd, trd lucmg,... ddu gpp chung vao 
mpt nhdm thupe con ngudi. Hai nhdm nay cd nhiing 
dgc tinh can hit siic chii y khi nghien ciiu xdy dyng 
CO chi frd luong. Nhdm thupe cdng vifc la Id nhdm 
ylu td tinh, ton tgi khaeh quan vdi eon ngudi, tuong 

ddi dn dinh; vifc nhdn bidt diy du bdn chat vd gidi 
hgn cua nd la khd khdn phuc tgp, nhung frong trd 
luong tgi ddi hdi phai frdn co sd ciia cdng vifc dd bd 
tri, sap xdp con ngudi vd frd luong cho hg. Trong 
khi dd, nhdm ydu t l thudc con ngudi lai la nhdm 
ydu to ddng, tin tgi chu quan, thudng thay dii tiiy 
thufc vdo nhdn thiic, hieu biet, quydn lgi, quan hf, 
tinh cam, chinh sdch, chi dp, hodn cdnh. Vi the, vifc 
tifm can duge bdn chdt ciia cdng viec d nhihig con 
ngudi khac nhau rat khac nhau, neu khdng rat de 
nhu hinh vd bdng. Trong trd luong cdn phdi frd theo 
kft qud cdng vifc nhung trd cho con ngudi cu thd 
lam cdng vifc dd. 

1.2. Xdc djnh vi tri vipe ldm 

Xdc dinh cdc yeu td cdu thdnh vf tri vipe ldm 

De tta luong theo vi tri vifc Iam phdi xac dinh 
dugc cac yen td can thanh vi tri vifc Idm. 

Theo Tg Ngpc Hdi, (2009), Vifn Khoa hpc To 
chiic Nha nudc "Cd bdn bpphdn chinh tgo thdnh vi 
tri viic ldm Id tin ggi vi tri vipe ldm (chirc vi), nhipm 
vu vd quyin hgn md nguai ddm nhipm vi tri vipe ldm 
phdi thyc hipn (churc trdch), yiu cdu vi trinh dp, ky 
ndng chuyin mdn md ngu&i ddm nhipm vi tri viic 
ldm phdi dap img (tiiu chudn) vd tiin luong (theo ly 
thuyet vi vi tri vipe ldm thi tiin luong dugc trd 
tuang xdng v&i chirc vi, chdc trdch, tieu chuan ctia 
nguai ddm nhipm cdng vipe)". Ngodi 4 bp phgn 
chinh fren, cdn cd bd phdn thii 5 Id cdc dieu kifn Idm 
vifc. Nhu vdy, Tg Ngpc Hdi cho rang, cd 5 bp phgn 
de phan bift vi tri viec Idm ndy vdi vi tri vifc Idm 
khac: 

- Ten ciia vi tri vifc lam (cdn gpi la ehiic danh 
hay chiic vi); 

- Chiic trdch nay nhiem vy gan lien vdi ten cua vi 
tri Idm vifc; 

- Yen cdu vd ky nang, chuyen mdn thupe vi tri 
Idm vifc xac dinh; 

- Tien luong phii hgp vdi vi tri vifc ldm; 

- Cdc dieu kifn Idm vifc de thyc hifn dugc chiic 
trdch, nhifm vy. 

Mdt frong vdn de md ngudi vidt ban khodn khi 
xem xet cac yiu td ndi fren la ylu td tien luong. 
Lifu tien luong cd phdi la yeu td can thanh ciia vi tri 
viec lam khdng? Neu theo dinh nghia vi tri vifc lam 
frong cdc Nghi dinh frdn thi vi tri vifc idm chi dp 
dyng dl bd tri, tuydn dyng, sir dyng, qudn ly cdng 
chirc, vien chirc ma thdi. Nhu vdy, tien luong khdng 
nam frong cdc yeu td cau thdnh ciia vi tri vifc Idm. 

Xet cac yen td fren, chung ta nhdn thdy, ngodi yeu 
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td tiin luong thi 4 ylu td cdn lgi diu nam frong cdu 
tiianh ciia cdng vifc. Phdn tieh cdng vifc ciing ddi 
hdi phdi lam ro ca 4 yiu td dd va cdc cdng vifc cimg 
phdn bift vdi nhau tiieo 4 ylu t l fren. Vi till, cd thd 
ndi ring, tiieo Ta Nggc Hdi, cdc ylu td cua cdng 
viec cpng (+) vdi tiln lucmg phu hgp vdi cdng vifc 
Id vi til vifc ldm. Tuy nhidn, cdng vide vd vi tri vide 
ldm cdn khac nhau ngay cd ttong dinh nghTa va tridn 
khai thyc ti. Cdng vifc tdn tai d mgi nganh, mpi 
Imh vyc va doi vdi mgi logi ngudi lam vifc, cdn vi 
tri vifc lam vdi dinh nghta nhu hifn nay (tir 2 Nghi 
dinh ttdn) thi chi lien quan din cdng chuc vd vien 
chdc. Vdn de la ngudi lao dgng khdng thupe cdng 
chuc, vidn ehiic nhu ndu tren khi ldm cdng viec ndo 
dd thi cd dugc "vi tri vifc lam" khdng? Vi tri vifc 
ldm cd tdn tai khdch quan vdi con ngudi hay tiiy 
thudc vdo Ioai ngudi lam vifc? Phdi chdng Bd Npi 
vy dang lo Idng vd quan tdm tmdc hit din ddi tugng 
thugc minh qudn ly (cdng chiic, vidn chiic) ndn mdi 
chi xdc dinh vi tri vifc ldm cho cdc ddi tugng dd 
trudc, cdc ddi tugng cdn lgi se dugc xdc dinh sau? 

1.2.2. Xdc dinh gid tri ciia vi tri viec ldm 
Mdi vi tri vifc lam cd mdt gid tri nhit dinh. Gid 

tri ciia vi tri vifc lam xdc dinh "ddng cdp" hay "mat 
chdt" ciia nd ttong hf thdng vi tri vide ldm va Id co 
sd dd xac dinh muc luong phu hgp vdi gid tri ciia 
nd. Gid tri ciia vi tri vifc Idm cd till dugc xae dinh 
theo chieu ngang, chidu dpc vd chidu xien giira 
ngang vd dpc. Chilu dpe thi hifn cdp, chidu ngang 
the hifn ngach, bae, cdn chidu xidn vira thd hifn cap 
vura the hifn nggch bde. Mdi vi tri vide Idm chi ndm 
tidn mdt ttong 3 trgc dd (Xem hinh). 

De xdc dinh dugc mdt viec lam dang d vi tri ndo 
ttong mdt chuoi vi tri vifc lam la vd cimg khd khan 
vd phirc tgp vd frong thuc te cang lugng hda dugc 
chdt hay gid tri cua nd bao nhieu cdng tao thugn lgi 

biy nhidu frong vifc "sip dat" vi tri cho nd. 

Vdi cac ylu td ciia vi tri vifc ldm ndu d fren, ydu 
td quan frpng dau tidn la tin ggi ctia v/ tri vipe ldm. 
v i n dl tudng don gidn, nhung thuc ra, xdc dinh 
diing ten ggi vd phan bift cdc tdn gpi ddn muc df 
nao dl lam can cir ddnh gid va ti^ lugng la vdn de 
khdng don gian. Chdng ban, tixmg cdng chiic lanh 
dao, xet tmdng phdng, lifu de tdt cd tmdng phdng 
vao mdt vj tri vifc lam hay mdi logi tmdng phdng 
khde nhau cd vi tri viec lam khac nhau? Vdi chiie vu 
Tradng phdng cd ndn dl tiudng phdng hay hudng 
phdng T6 chiic - Can bg, Tradng phdng Tdi vu, 
Tradng phdng Tdng hgp,... ? 

Sau yiu td ten ggi cua vi tri viec Idm la^eu td vi 
chirc trdch, nhipm vu. YIU td ndy tiid hifn su lugng 
hda hay cy thi hda ten ggi ciia vi til cdng vifc (hd 
ldi cau hdi: vi tii dd ldm nhihig vifc gi, churc frdch, 
nhifm vy cu thi gi) nhdm gidi ban phgm vi ciia vi 
tri vide lam, nhung nd chua cho bidt "chat" cua vi tri 
vifc lam. Chinh yiu td tiip theo- yeu cdu ve ky 
ndng, chuyin mdn la yeu td "chat" ciia vi tri vifc 
ldm, nd dat ra nhimg ydu cau dd thuc hidn dugc cdc 
chuc trach nhiem vy thi cdn cd chuyen mdn, ky 
nang,... nhu thi nao cho phu hgp. Y I U t l ydu ciu vd 
ky nang, chuyen mdn gdn rit chat vdi ydu td tradc-
chiic frdch, nhifm vu, dua vdo chdc trach, nhifm vy 
dd dd ra cdc yeu cau ve chuyen mdn, ky nang. Mac 
du cdc yen cdu ndy la khdch quan ddi vdi con ngudi, 
nd quyet djiih bdi ban chdt cua timg vi tri vifc lam, 
nhung nd lgi do con ngudi nhgn tinic vd xdy dyng 
nen, do do de bi dnh hudng bdi ydu td chu quan cua 
eon ngudi. Chdng hgn, cung la Hifu tmdng mpt 
tradng dgi hge, nhung phgm vi cdng vifc, cdc yeu 
cdu ve trinh dg chuyen mdn, ky nang,... rlt khde 
nhau giua tmdng Idn vdi trudng nhd, tradng mdi 
thdnh lap vdi tmdng thdnh lap ldn nam, giiia tmdng 

Ngach, bac 
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cdng vd tiudng tu,... Trong 4 yiu td neu frdn thi 
ehinh yeu to ndy Id yiu td phdc tap nhit, khd xdc 
dinh chinh xdc nhdt. Nhung nlu khdng xdc dinh 
dugc chinh xdc ylu td nay thi chiing ta se rit de hi 
dgt "rihdm" cho vi tri vifc Iam va dd din den trd 
luong "sai". 

1.2.3. Xde dfnh con nguoi phii hgp v&i vi tri vipe 
ldm 

Sy phu hgp giiia con ngudi vd vi tri vifc Idm 
dugc thi hidn thdng qua: sd lugng, chat lugng vd co 
ciu ciia chiing. Vd sd lugng, cdn xem xet sd lugng 
vj tri vifc ldm vd sd lugng con ngudi lam vifc d vi 
tri vifc lam cd tuong iing nhau khdng. 

Theo Dilu 2 cua Nghi dinh sd 41/2012/ND-CP 
eiia Chinh phu ngdy 08 thang 5 nam 2012 ve Quy 
dinh ve vi tri viec Idm frong don vi sy nghifp cdng 
lap, vi tri vifc Idm dugc phdn loai nhu sau: 

a) Vi tri vifc lam do mdt ngudi dam nhgn; 

b) Vi tri vifc ldm do nhidu ngudi ddm nhgn; 

e) Vi tri vifc Idm Idem nhiem. 

Nhu vfy, theo Nghi dinh do, khdng phdi mdi vi 
tri vifc ldm chi cd mpt ngudi ma cd the nhilu ngudi 
dam nh^n, hogc ngugc lai, mgt ngudi cd thi ldm 
nhidu v} tri vifc ldm khac nhau (vi tri vifc ldm kidm 
nhifm). Vin dd khd d day chinh Id phdn dinh rd vi 
tri vifc ldm ndo chi cdn mdt ngudi, vi tri vifc lam 
ndo ein 2 ngudi, 3 ngudi hoac nhieu hon, nhihig vi 
tri vifc ldm ndo cd thi kiem nhifm, gidi hgn kiem 
rtiiif m? Dd xdc dinh dugc sd ngudi ddm nhdn mpt vi 
tri vifc ldm hay sd vi tri viec ldm ma mpt ngudi ddm 
nhdn (kidm nhifm) ddi hdi phdi xdc dinh dugc khdi 
lugng ehiic trach, nhifm vu vd thdi gian hoan thdnh 
tiing chiic frdch nhifm vy do ldm sao dd frong thdi 
gian lam vifc theo chl dp (8 gid/ngdy) hp cd khd 
nang hodn thdnh dugc chiic trdch cua minh. Theo 
nguydn tac trd luong, frd theo vi tri vifc lam, nhung 
lgi fra tryc tiep cho ngudi Idm vi tri vifc Idm dd. Vi 
the rat can xdc dinh rd sd ngudi thyc hifn mdt vi tri 
vifc lam. 

1.2.4. Trd luong theo vi tri vipe idm hay trd luong 
theo kit qud cdng viic? 

Sau khi xdc dinh vi tri vifc lam cin xac dinh muc 
lucmg tuong iing vdi vi tri vifc lam, hay moi vi tri 
vifc Idm cd mgt miic luong phu hgp vdi vi tri dd. 
Tuy nhien, cdng chdc, vien chiic Idm d vj tri vifc 
Idm nhit dinh chi dugc nhdn mirc luong dd khi hodn 
thdnh ddy du cac chuc frdch, nhifm vy dugc giao. 
Do dd, vifc tiiln khai tia luong cho cdng chirc, vidn 
chiic d mpt vi tri vifc lam cdn eu vao: 

- Vi tri vifc Idm vd mure luong tuong dng; 

- Ket qud thye hifn cdc chiic trach, nhifm vy 
dugc giao. 

Mue luong tuong img vdi vi tri vifc ldm vd kdt 
qud thyc hifn cac chiic trdch, nhifm vy cua vi tri 
vifc Idm Id hai yeu td gan chat vdi nhau, khdng tdch 
rdi nhau. De thyc hifn duge hai yeu td do van dd dat 
ra Id: 

- Ai se Id ngudi/ eo quan xdc dinh muc luong dd? 
Cdc can cu de xdc dinh? 

- Cdng tdc ddnh gid kit qua thyc hifn chiic frdch, 
nhifm vy cua tiing vi tri vifc ldm dugc td chiie nhu 
thi ndo di phdn dnh chinh xac sy ddng gdp ciia cdng 
chuc, vidn chirc? 

Nhu vdy, vl mat ly thuylt, vifc lam rd vd phdn 
bift cdc khdi nifm, dinh nghia, ciing nhu xdc dinh 
npi ham vd cac ydu cau doi vdi vi tri viec ldm Id het 
siic cin thiet. Id co sd Iy lugn de tridn khai trd luong 
frong tiiyc t i d cac co quan, td chuc nhd nudc ddi 
vdi cdng chiic vd vidn chiic frong thdi gian tdi. 

2. Trien khai thyc t l tra lutrag theo vi tri vifc 
lam trong cac co quan, t l chuc nha nudc trong 
thdi gian tdi 

Trong Didu 8 eua Nghi dinh sl 41/2012/ND-CP 
cua Chinh phii ngdy 08 thdng 5 nam 2012 cd yen 
cdu.' "Hdng nam, ca quan, td chirc, don vi su nghipp 
cdng lap CO trdch nhipm xdy dtmg di dn vi tri viec 
ldm, trinh ca quan cd thdm quyin theo quy dinh" vd 
"Bp Npi vti huang ddn vipe xdy dtmg di dn vi tri 
vipe ldm". Va cac Dieu 5,6 vd 7 ddu lam ro nguydn 
tie, can cu, phuong phdp xdy dyng va ngi dung 
qudn ly vi tri vifc ldm. Ro rdng, vifc triln khai xdy 
dyng dd dn vi tri vifc ldm, ttong dd cdc td chirc cdn 
xdc dinh quy md (sd lugng) vi tri viec lam, md td 
chiic trdch, ydu cdu dii vdi timg vi tti viec Idm vd 
CO cdu cua nd ttong td chiic ciia minh khdng cdn la 
vdn de ly thuyet hoac y tudng niia ma se trien khai 
ttong thyc te ttong thdi gian gdn ddy nhat. 

Nhu vgy, de tridn khai ttd luong theo vi tri vifc 
lam ttong cdc co quan, td chuc nha nuac can phai 
thyc hien cdc budc theo trinh ty sau: 

- Xdy dyng de dn vi tri viec lam theo hudng dan 
cua Bd Ndi vu va trinh Bd Npi vu xem xet va tham 
dinh; 

- Td chiic xac dinh quy md (sd lugng), ten gpi vd 
CO cdu vi tri viec lam trong co quan, td chiic eiia 
minh; 

- Tiln hanh xdy dyng bdn md ta timg vi tri vifc 
ldm dd xac dinh (chuc frdch, nhifm vu, yen ciu vl 

S6 196 Ihdng tO/2013 kInliliAl trien 



^ ( iGHICNCOU-TflflODOl 

trinh dp chuyen mon, ky nang va cac diSu kien lam DS thuc hien c6 ket qua cac budc tr6n, dot hoi 
vi?c) hay con gpi 14 khung nang Ivtc va xic dinh s6 lanh dao tung co quan, to chuc phai nh jn thuc dung 
nguoi c k thiSt cho vi$c thltc hiSn timg vi tri viec vto dS, quyet tam trien khai thuc hi^n va hota lhi$n 
lam va t6ng vi tri viec lam c6 trong CO quan, t6 chirc dSn. Truoc h6t, phii tito hanh xay dung chien lu^c 

, , • nhat tridn ciia CO quan, to chuc, phan tich to chuc va 
cua minh; *̂  , . . . . , , , .^ - ,.- L . 

, , CO cau td chuc nham hoan tiuen co cau to chuc 
- Xay dyng vd fridn khai chd dp cdng vy va cac ^ ^ ^ ^ . ^ ^ ^ ^ ^ .^ ^^^^ ^„^ ^g^ ^^^^ ^ ^^^ 

gidl phdp nham tiiyc thi cong vy; p^^. ^ ^ ^ ^^ ^^g^ ^,^^^1^ ^^^ ^^^ ^^^ ^^i ngg 

- Tren co sd kit qud eda cdc budc ndu frdn tien ^^^^^ chiic, vidn chiic cua minh dl cd co sd bd tri 
hdnh xdc dinh muc luong ein thiit cho tiing vi tii ggp ^Ip phu hgp giira vi tri vifc ldm va con ngudi 
vide Idm cung nhu tdng quy luong cdn thidt cho toan jjj^^ ^d hoac td chirc cac hogt dpng thuyen chuyen, 
bd vi tri vifc ldm frong ca quan, td chiic ciia minh; \JQ trf ggp xip Iai, tuydn dung, thu hi t nhai^iyc cdn 
td chiic lai cdng tdc qudn ly cdng chiic vidn chiic thiit. Cudi cung, mgt frong nhung miu chdt cua 
theo vi tri vifc ldm da xdc dinh nhim ndng cao hifu thanh cdng frong vifc tridn khai frd lucmg theo vi tri 
qud hogt ddng ciia cdng chiic co quan; thyc hidn vifc Idm la sy chi dgo, gidm sat ciia cdc co quan cap 
ddnh gia cdng chiic, vidn chiic theo khung nang lye ttdn ddi vdi hogt dpng cua cac co quan, td chirc cap 
da dugc xay dung va phe duyft ldm can cii d l tiiln dudi frong vifc thyc thi de dn vi tii viec ldm va tia 
khai frd luong flieo vi tii vifc lam. luong tiieo vi tii vifc D 
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Deploying job position-based salary mechanism for statemen: from theory to practice 

Abstract: 

This paper clarifies and distinguishes necessary terms relating to job position, identifying its components 
and comprehension, determining value of job position, the relation between the value and salary. The paper 
also presents specific steps and difficulties in the process of deploying job position-based salary mecha
nism for statemen. 
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