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Quan ly phat trien do thj theo hffoiig tiep can quan trj tri thirc 

o" Viet Nam 
Bdi Thi Hoang Lan* 

Tiep cpn qudn tri cho phdt triin cdc do thi d Viet Nam Id sy cdn thiet trong tinh hinh do thi 
hoa mgnh me, boi cdnh Mnh te todn cdu vd bien doi khi hgu. Trong qud trinh phdt triin, yiu td 
tri thUc khong ngimg dan xen vd ndy nd vdo mgi ITnh vuc eda ddi sdng vd phdt triin do thi ben 
vOng cUng khong ndm ngodi quy lugt do. Syphdt triin eda do thi Vipt Nam chuyin sang mgt 
giai dogn mdi, giai dogn phdt trien bin vOng chu trgng cd bi rpng vd bi sdu doi hoi qudn tri 
do thi phdi thich ting vdi suphdt trien mgnh me cua nen Mnh ti tri thuc vai cong cu hiru hipu 
Id qudn tri tri thOc de dgt dugrc muc tieu ciia cdc chu thi tham gia phdt triin do thi ben vOng 
trong nen Mnh ti chuyen dot Bdi viet tap trung phdn tich vdo bdi cdnh cii thi ciia edc do thi d 
Vipt Nam vd ggi y mpt so gidi phdp ndm khuyen khich phdt triin edeh tiip cgn ndy. 

Tir khda: Tri thiic, qudn trj tii thde, phdt ttiln dd thj, cdng nghe thdng tin, bin viing, chinh 
quyen dd thj. 

1. Gidi thifu 

Dd thj phat trien nhanh, tiong boi cdnh md su 
tuong tdc giiia dd thj hda, cdng nghifp hda, hifn dai 
hda, todn ciu hda vd biln ddi khi hfu da dem lgi 
nhilu CO hfi cung nhu thdch thiic cho cdc dd thj, sy 
phdt trien cua dd thj Vift Nam chuyen sang mgt giai 
dogn mdi, giai dogn phdt triln bin viing chu trgng 
cd be rpng vd bl sau, theo quan dilm chu dao ciia 
"Djnh hudng quy hogch ting thS phdt triSn hf thdng 
dd tiij Vift Nam din ndm 2025 va tam nhin din ndm 
2050" ddi hdi qudn trj do thj phdi thich dng vdi sy 
phdt triln manh me cua nln kinh tl tri thirc vdi cdng 
cy hiru hifu Id qudn trj tri thiic de dgt dugc myc tieu 
ciia cdc chu thS tham gia phdt triSn do thj bSn viing 
trong nln kinh tl chuyin ddi. Do vdy, quan tam din 
cdch tiep c ^ qudn tri tri thiic Idng ghep tiong qudn 
trj dd thj Id ngi dung cua bdi viSt ndy. 

2. Ting quan cdc nghiSn cihi c6 liSn quan din 
qudn trj tri thuc trong nen kinh te chuyen dii 

Cd nhiSu nghien ciiu vl quan trj tri thuc dugc 
thyc hifn ttSn thi gidi. Mft sd nghiSn ciiu nhin 
mgnh vifc tap hgp tri thiic ca nhan vdo tri thiic td 
chiic vd chuyin ddi tri thuc ngim vdo tii thde bgc If 
(hogc ngugc lgi). Nhimg chuyen ddi ttong tri thiic 
(giua ngim /bpc If vd cd itiidn/ td chuc) xdy ra thdng 

qua sy tuong tdc xa bpi ttong dd cdc cd nhan giao 
tilp, hogt dpng chia se vd trao doi tri thiic. Cdc hpc 
gid khde (Ardichvili, 2006) nhdn djnh tn thiic dd ttd 
thdnh mft thdnh phan quan ttpng dl dgt dugc lgi thi 
cgnh ttanh ttong cdc nen kinh tl mdi, Tri thde cho 
phep dua ra cac hdnh dfng kjp thdi, hifu qud. Cdc 
cdu hdi thiit ylu cho mgt td chdc muon thanh cdng 
ttong nln kinh te tri thuc dya ttSn chuySn doi thdng 
tm vdo tri thuc vd thi chl. Qudn tii tii tinic Id mft 
hifn tugng phdc tgp hon va thudng dugc xdc dinh 
bao gom bin try cpt: kinh doanh va cdng nghf, moi 
trudng the chl, thdng tin vd truyin thdng, nguln 
nhdn luc vd he thong ddi mdi qudc gia. 

Chandra (2009) thiia nhdn rang cac dgc dilm ciia 
tri thuc chu ylu co gid trj bdo vf lgi thi sin cd, cdc 
quy trinh no sir dyng dk tich luy va tgn dung tri thuc 
cd y nghia Idn han cho vifc tgo ra cac ngudn lgi thi 
mdi ciia td chiic, tgn dyng kien thiic Id cin thiet cho 
sy phat tiien, tich luy kiln thuc dl ddm bdo sy tang 
tiTjdng cua td chuc. Td each tilp cgn dya tten nang 
Iyc nang dfng cho thiy mdi liSn hf giua kha ndng 
nang dfng va qudn trj tri thuc bao gdm vifc tgo ra, 
mua lgi, nam bat, thu thgp, chia se, tich hgp vd khai 
thde tri thuc, qudn trj tri thde cd tdc dfng lich cyc 
den ndng Iyc cgnh tranh cua td chuc. Cdc to chirc 
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nSn thiit Idp mgt nln van hda phu hgp de khuySn 
khich mpi ngudi tao ra vd chia se tri thde thiic diy 
sy ddng gdp ciia cd nhdn d nhiSu cap dg ciia to chdc 
thuc diy qudn trj tii thiic. Rd rang, van hda td chiic 
ttd tbdnh mdt ttong nhung ylu td quan trpng nhdt 
cho tiidnh cdng cua qudn trj tri tiidc. CJudn tri tri 
thiic dua ttSn hai ngudn Iyc cdt loi la tri thiic vd con 
ngudi. Chdng ta can con ngudi ra quylt djnh cd hf 
thdng dua trSn nang suit vd chat lugng ciia tri thde. 
Trong thyc tl, cac vdn con ngudi Id nhiing gdn giii 
nhit vdi cdc chuyen giao tri thiic. Td chiic nay se tgo 
ra m ^ co hpi dl chia sS nhiing kinh nghifm, sy hiSu 
biit, sy phat triSn muc tieu hifu qud. 

CHaminade, Cristma and Vang, Jan (2008) khang 
djnh chuyen giao kiSn thuc khdng dien ra theo chieu 
dgc ma theo theo chilu ngang, de trdnh nguy co that 
bai. Qudn 1̂  tii thuc tiiiic diy cdc td chuc thiit lap 
vd phat trien cac mdi quan hf Idu ddi vdi cdc doi tdc, 
chu thS cd liSn quan. LiSn kit nay la hifu qua bdi vi 
nd gidp logi bd cdc khd nang cho cdc canh tranh 
khdng lanh manh de ciing dat hifu qud. KiSn thde ve 
td chdc vd lgi thS cgnh tianh vd Id co sd cho doanh 
nghifp ddp ling nhung thdch thuc trong tbi ky 21. 
Cac ftd chdc can kiSn tao va su dyng tri thuc mpt 
each thdng minh nhdt dl khdng bi tyt hdu. BSn canh 
dd, CO chl thj trudng tgo ra nhilu khd ndng lua chpn 
cho ngudi lao dpng. Nhu cau thay ddi noi Iam vifc 
cua ngudi lao dfng cd tiinh df va ky nang cao tang 
Ien chinh Id nguy ca suy gidm ngudn tri thde cua td 
chdc. Khi ra di, hp khdng cbi Iam gidm nang sudt 
cua t l chiic md cdn mang di nhung tri thue cua 
minh, thgm chi cd tri thuc cua t l chdc. 

3. Phdt trien do thj theo hudng tilp cgn tri 
thiic d Vift Nam 

Dd thi phat trien nhanh vdi hon 769 do thj tiSn cd 
nudc. Trong giai doan 2001-2010, qua tiinh dd thj 
hda cua Vift Nam diln ra nhanh (ty If dd thi hda 
hien thdi la 34%, tie df tang trudng 3,4% mdi 
nam), dd thi ddng gdp phin Idn ttong tang tnrdng 
kinh tl cd nudc (Quylt dinh sd 445/QD-TTg). Budc 
vao giai dogn 2011-2020, tiong bdi cdnh md su 
tuong tdc giiia do thj hda, cdng nghifp hda, hifn dai 
hda, todn cau hda vd biln ddi khi hgu da dem lgi 
nhilu CO hfi cung nhu thdch thde cho cdc dd thj, sy 
phdt triSn eda do thi Vift Nam chuyen sang mgt giai 
dogn mdi, giai dogn phdt triln ben vung chu ttgng 
ca bl rfng vd bl sau (V6 Kim Cuang, 2004). 

Nhilu khuynh hudng cua do tiij hpc da dua ra 
mpt sd hinh mdu phat triln, nhu dd thj thdng minh 
(Smart Cities), dd tiii sd hda (Digital Cities), do thj 
nen (Compact Cities), dd thj xanh (Green Cities), dd 
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tiii sinh tiiai (Eco-Cities) roi dd thj ECO kep (Eco2 
Cities=Eco-Cities as Economic Cities) vd do thi tii 
thde (Knowledge Cities). Cdc hinh miu dd cd tSn 
ggi khac nhau Id dl nlidn mgnh din mft so ttong cac 
khia canh phdt tiiln dd thj: chit lugng cugc sdng, 
nang luc cgnh tianh, nln tai chinh Idnh mgnh vd 
nang luc qudn trj dd thj tot ndm ttong Chiln luge 
Phat tiiln Dd thj (CDS) ma Ngdn hdng Thi gidi 
khdi xudng va cung vdi LiSn minh do thi khuyen 
khich cdc do tiij dp dung (NguySn Dang San, 2006). 
CDS Id phuong phdp xay dyng chiln luge dya tten 
viee xac djnh cac gidi phdp nhdm xay dyng cdc 
thdnh phd dugc qudn ly tdt, bin vung, hifu qud vd 
toan dien vl mat xa hgi. Sy tham gia cua cac bSn 
lien quan d dia phuang va cfng ddng ddi vdi vifc 
gin kit tim nhin vd dudng hudng phdt triln cua 
thdnh phd tiong qua trinh hinh thanh Chiln luge 
Phat triln dd thj cd vai ttd hd tig va dam bao tuih 
sang tgo, ndng Igc vd tinh sd huu cua cdc dia 
phuong. Doi chieu tbeo ySu eiu cua hf thdng phat 
triln do thj thi nha phdt tiiln (developer) cin dugc 
dam bao cung cip cdng cy tin cay dS diu tu, ngudi 
qudn ly cin cd dii hudng din de ra quySt djnh, vd 
dieu chinh, va xu Iy cac nhu cdu vd van de phdt sinh 
tiong qud tiinh phdt triln. Ro rdng tinh chiln luge 
Id ySu cdu bdt budc - Id dgc trung co bdn khi chu tiie 
phat trien hifn nay la xa hgi chii khdng chi Id nha 
nudc. Cdc qudn tri tri thde chien luge chi cd thS thyc 
hifn duge khi ed qud trinh ra quyet djnh cd su tham 
gia day du, bao gdm ca tri thde va thdng tin dd thi 
ddm bdo cdc yeu eiu phdt triln cd tinh chiln luge 
xac djnh ngay td diu. 

Vdi su phat triln cua Internet va kinh te tri thde 
thi cd thi xuit hifn thdi ky "phdn dd tin hoa" 
(Counter-Urbanization) vd edn phdi cd sy thich dng 
cao CUE qudn trj dd thj theo hudng tilp cdn qudn trj 
tri thuc nham giai quySt cdc van de dat ra cho cac do 
thj. Trudc hit, Quan trj tri thiie tiong dd thj nhdm 
gidm tae dgng mdi tiirdng, tieu thy nang lugng 
thdng mmh, tilt kifm hon thdng qua cdc quylt djnh 
hf thdng kit ciu ha ting dd thj. Vifc su dyng tai 
nguySn dat vd nudc hgp Iy ban, tilt kifm chi phi di 
lgi, chi phi diu tu va qudn ly hg ting thdng qua tri 
thiic cua cac chu thi ed USn quan. Qudn tri tii thiic 
hudng tdi mdt xa hpi dd tiij, cdng ddng dd thi, van 
hda dd thj chia se tri thde, gdn kit thdng tin, thû in 
lgi cho vifc truySn lan kien thuc, phdt huy tu duy 
sdng tgo vd doi mdi. Vdi each tilp cgn qudn tii tri 
thde Idng ghep ttong qudn tii do tiij d l kit ndi tdn 
dyng, chia se tri thiie ehinh quyen dd thj, tri thiic cdc 
cpng ddng do thj thanh tri thde ciia do thj nhdm xac 
djnh tdm nhin ddi ban, phdt triln nang Iyc cpng 
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dong, nang cao nhfn thue chinh quyen va cdc cgng 
dong dd thj, dua ra nhiing thong tin vd cdnh bdo do 
thj sdm ddm bdo sy ddng thugn, cdng khai va minh 
bach cho dd thi tri thde ddp ung nhu cau phat trien 
dd thj ttong bdi canh todn ciu hda va biSn ddi khi 
hfu. Dya vdo tri thiic, tinh sdng tgo vd gido due dl 
xdy dyng nln van hda vl su an todn vd tinh thich 
ling tai mpi c ^ . 

Qudn trj tri thuc vdi thS manh ciia minh se md ra 
cho cdc dd thj Vift Nam nhieu trien vpng ttong hgp 
tdc da phuong, da Imh vuc ttong hogt dfng phdt 
trien do thj; ddng thdi giup chinh quyin, ddi tdc vd 
cpng dong do thj thiic diy thyc hien chiln luge, 
tiiln khai cdc chuong trinh ndng cip dd thj, phdt 
triln nha d. Vdi binh thuc qudn tri tri thuc hifu qud 
se khuyen khich cac td chiic phdt triln qudc tS tilp 
tyc hd ttg cho cac thdnh phd chia sS kiln thiic, thdng 
tin va nhan rpng nhiing thanh tyu dgt dugc, dgc bift 
Id chuong trinh phdt triln dd thj (CDS) sang cac 
thanh pho khac tten cd nudc dya tren ca sd viing 
chic chia sS kiln thiic va thdng tin giua cde mang 
ludi tbdnh pho cd tham gia vdo CDS. Cdc cbinh 
quyen dja phuang nang cao vai ttd cua thdnh phd 
ttong qud trinh phdt trien kinh te va gidm ngheo ddi 
thdng qua vifc thudng xuyen chuan bj co sd dii lifu 
tri thde cho bao edo phan tich hifn tiang cdc thanh 
pho, CO che cho cdc thdnh phd tham gia vdo qud 
trinh hogch djnh chinh sdch hifn thuc hod cdc tdc 
dfng vS xd hgi, mdi trudng vd kinh tS cua qud trinh 
dd thj hod. 

Cac thdnh pho dua npi dung kien thiic vd thdng 
tin nang cap cac khu o chupt vdo ttong chuong trinh 
hoat dpng chinh vd vdo chien luge qudn trj bi thiic 
phdt trien thanh pho toan difn. DS triSn khai cdc 
boat dpng tren pham vi todn thdnh phd, cdc thdnh 
phd can khuyen khich cpng tdc tri thiic giiia khu vyc 
chinh thiic vd phi chinh thde vd ngudi nghSo dd thj. 
Mpt chien luge qudn tri tri thuc phdt triSn cho cdc 
dd thj se ho trg mgt each tich cyc dd thi trong vifc 
dua ra cdc quyet dinh quan ttpng chii ttpng den van 
de thyc hifn bang chia se thdng tin, tri thuc. Dd 
chinh Id mpt ke hogch hdnh dfng cbo sy phdt triSn 
ben viing, cdn bdng eua do thi va cac khu vyc xung 
quanh nhdm edi thifn chit lugng cupc song cho tit 
cd cdng ddn cua dd thj. Nhu vfy, Qudn trj tri thuc 
ttong phdt triSn dd thj can tich hgp vd kit nli giira 
cdc Idp tri thuc, thdng tin cua todn bf do thj vdi 
nhau. Tich hgp thdng tin, tri thde ha ting ky thugt 
(giao thdng, difn, nudc,...) vdi cac nganh khac, tich 
hgp dugc tri thiic, thdng tin cua qud trinh ra quylt 
dinh edi tgo dd thj doi vdi cdc dy dn, ddm bdo xem 
xft cdc ylu to su dyng ngudn lye hg tdng dd thj, nhat 

Id ddm bdo nhu cau di lgi cua ngudi dan, vgn tdi 
hdng hda, vd an todn trong khi xem xet cdc dl xuit 
phdt tiien cd tinh tdi uu vS cd thdi gian, tinh chat 
liSn ngdnh, va cap qudn Iy (cai tgo, md rpng hay 
chuySn ddi cdng ndng dit dai vd cde edng trinh d dd 
thj). Dd cung Id nhung tich hgp dS ddm bdo cho 
phep dieu cbinh nhd tiong mdi ngdnh d khu vyc dd 
thi khi trien khai dau tu xay dung cac du dn cy thS, 
se ldm cho eae thda thugn vdi cdc nganh khac de 
ddng ban. KhSng nhiing thS cdn Id sy tich hpp hgp 
ddm bao khdp ndi cdc chuong trinh diu tu phdt triln 
tren bp khung khdng gian dd thj. Vi vdy, tri thuc thi 
che ttong ITnh vuc ndy can dugc hodn thifn theo 
hudng xay dung mft nSn tdng chia se chung ddm 
bdo su lien thong giiia cdc kho thdng tin, tgo dfng 
lye cho qua trinh khai thac vd chia se. Cdc co quan 
chinh quyen chia se chung nSn tdng thdng tin phdt 
trien do thj, tuc Id thdng tin cd khd nang hgp chudn 
va chia se cao, cd tinh cap nhdt dong bd, vd dugc 
qudn ly thdng nhat. Qudn ly triSn khai cdc dy dn vd 
Idp quy hogch cd chung nguySn tic tich hgp tri thde 
tiong vifc xem xet vd dilu chinh da Imh vyc, nham 
dat dugc cdc muc tiSu da ngdnh cua do thj. Tri thuc 
thi chl hdnh chinh, tdi chinh bao gIm vifc phdn bd 
ngudn vdn, td chdc quyin lye hdnh chinh vd ehinh 
trj phu hgp vdi cdch Idm theo md hinh nay, dam bdo 
sy Idng nghe vd ngdn ngii ehung ttong qud trinh ra 
quylt dinh vd thyc hifn. 

4. Tinh hinh qudn If dd th) theo hirdng tilp 
c$n quan t r | tri thdx d Vift Nam 

Theo dy bao cua Bg Xay dyng, ty If do thj boa 
ctia Viet Njun vdo nam 2020 se dat khodng 40%, 
tuong duong vdi so dan cu sinh song tai do thj 
chiem ttSn 45 trieu dan. Myc tieu de ra cho difn tich 
binh quan dau ngudi Id 100 m2/ngudi. Neu dat ty If 
100 m^/ngudi, Vift Nam can cd khoang 450.000ha 
dat do thi, nhung hifn nay, difn tich dat do thj chi cd 
105.000 ha, bang 1/4 so vdi ySu cau. Vdi tdc dg phat 
triSn vd ddn sd do thj nhu vay, Viet Nam se phai ddi 
mat vdi ngdy cang nhieu vdn de phiic tap phat sinh 
tli qud trinh dd thi hod. Trong qua trinh qudn Iy dd 
thj, cdc cdp chinh quyen d do thj phdi ludn duong 
dau gidi quyet nhiing khd khan nhu tinh trgng xay 
dyng hon loan khdng man thu quy hoach, van de 
cap thodt nudc, thieu cay xanh, thieu nha d (khien 
phat sinh nhiing khu nhd d chupt). Cgnh dd Id ngn 
lin tie giao tbdng, dudng sa xudng cip, thilu cdng 
an vifc Iam, thit nghifp, ngheo ddi, tf ngn xd hfi, 
gia tdng ddn sd, tigt ty giao thdng... Cdc khd khan 
ndy ludn tac dfng, dan xen ldm cho qud trinh quan 
ly dd thj da phiic tgp cang phuc tgp them. Chat 
lugng djch vy cdng hoan hao Id thudc do hifu qud 
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qudn ly vd ddn chu dugc phat huy eao do. 

Hf thong tiidng tin dien tu eiia cdc do thj cung 
cdp thdng tin phuc vy quan ly do thj vdi hon 25 
n ^ n vdn bdn quy pham phdp luat dugc cap nhdt vd 
cdng bo tren Cdng thdng tin difn tu cac do thi. Mac 
dd hf thing thdng tin difn tii cua cac dia phuang, do 
thi da hinh thanh, nhung vifc van hanh, tiien khai 
ttong thdi gian qua edn cd nhieu han ehe, khdng 
ddng deu giua cac do thj. Ben canh nhung khd khan 
vl hg ting ky thudt cdng nghf thdng tin chua dii, 
kinh phi van hdnh con eo hep, khd khan Idn la qua 
trtnh edi cdch qudn Iy dd tbi cdn cham, chua hd tig 
vifc thay ddi phuong thde Idm vifc tiong mdi 
trudng cdng nghf mdi. Dpi ngii can bp chinh quySn 
dd thj chua cd dd trinh do, nhdn thde, thdi quen 
ehua bat kjp vdi ySu cau Iam viec chat che ciia he 
thong thong tin difn tu ttong cdc co quan qudn Iy do 
thj. Vifc nhgn thirc vai ttd cua ung dyng CNTT 
mang lai hifu qud cho cdng tac quan Iy dd thi ndi 
chung cdn thip, thi bien d ty If tham gia djch vy 
dien tu cua do thj cdn thip, khdng gidi phdng dugc 
luu lugng thdng tin difn td ttao ddi tten mgng 
hudng tdi quan trj tri thuc ttong quan ly do thi. 

Theo bdo edo ddnh gia muc dp iing dung CNTT 
hudng tdi quan hi hi thuc nam 2012 ttong do bao 
gdm cac cbinh quyin dd thj cua Bp Thdng tin vd 
Truyen thdng (TT-TT) vua cdng bd thi mdc dp iing 
dyng CNTT vao phyc vy chi dgo diSu hdnh va phyc 
vu ngudi dan, doanh nghifp. Viec danh gid dua tien 
5 nhdm tieu chi: Hg tang ky thugt CNTT; triln khai 
ling dyng CNTT; cdng tac bao ddm an toan, an ninh 
thdng tin; co che chinh sdch vd quy djnh thuc diy 
dng dyng CNTT; nhdn luc CNTT cdc tiSu chi ddnh 
gid xSp bang tdt, kha, trung binh. Xip hang muc dp 
ling dyng d khdi cdc dia phuong, do thj ciia Da 
Ndng dung vj tri thii nhit (nam 2011 dung vj tri thd 
nhdt); Ha Npi xip thu hai, tang 17 bac so vdi nam 
tnrdc (nam 2011 diing thii 19); Thanh Hda diing vi 
tri thu ba. v l tdng thi, ty If do thj dat muc tdt, kha 
cd tang nhung van cdn thap, cu thS sd lugng co quan 
dat muc khd khodng 20; miic tdt la dudi 2%. Cdn 
xSp hgng theo cdc tieu chi thdnh phin (vl ha ting ky 
thudt; ve iing dung CNTT phyc vy hogt dpng ngudi 
dan vd DN; vS website. VS cung cdp thdng tin tten 
website/portal, ty If trang web cua cdc dja phuang, 
dd thi dgt muc kha tang 10,3% vd tdt tdng 8,2% so 
vdi nam 2011. Ve cung cip djch vu cdng true tuyIn, 
nam 2012, sd lugng don vj cung cip djch vy vd sl 
lugng djch vy cdng muc dp 3 dugc cdc dd thj cung 
cip tdng nhieu. Vi dy, nam 2010 ed 38 tinh, TP cung 
cip 748 djch vy muc dg 3, cd 1 TP cung cip 3 djch 
vij muc dp 4; ndm 2011, cd 38 tinh, TP cung cip 829 
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djch vu mdc dp 3, cd 2 TP eung cip 8 dich vy muc 
dd 4; tiu dSn nam 2012, 49 tinh, TP eung cdp 1.609 
djch vu miic dd 3, cd 2 TP cung c ^ 5 djch vy muc 
dp 4. Cde do thj tiSu bilu ed sd lugng hd so tilp 
nhdn va gidi quylt qua djch vu cdng true tuyIn Idn 
la thdnh phd Da Ndng vd tinh Thanh Hda. 

Ben canh nhung kit qud dang ghi nhdn vl iing 
dung CNTT cho qudn hi tri thiic cua chinh quySn dd 
tiu ndm 2012 thi van cdn nhung ton tgi can sdm 
khic phyc. Chdng hgn, d tiSu chi qudn trj tri thde 
phyc vy ngudi ddn va doanh nghifp thi An Giang, 
Hd Ngi, Hai Phdng, Da Ndng dat miie khd vd lin 
lugt giu eac vi tri eao tuang dng td 1 din 4, tiong 
dd TP Hd Chi Minh lgi d nhdm trung binh (ddng fliu 
12), cdn Quang Ninh dugc danh gid Id phdt triln 
manh vS kinh tl, du Ijch... lgi diing gdn cudi bang 
xip hgng. 

Dd Ndng la mft diln hinh, duge ddnh gid cao vdi 
vifc hai nam liln (2010, 2011) ddn diu ed nudc 
ttong bdng xip hgng ndy. Dilu dd cd le thda ddng 
vdi mpt he thong ehi s l ma ddnh gid chd ylu dua 
ttSn cdc chuan myc dau vao, bdi eon so da diu tu 
cho CNTT phyc vy quan trj tri thde cua thdnh phi 
la kha thuylt phuc nhu ting von dau tu ban diu han 
17 tiifu USD (Chinh phu vd WB quylt djnh tang 
them 10 trifu USD cho Dd Ndng) cung cip thiit bj 
dau cudi cho 91 don vj, mgng LAN da kit nli din 
100% CO quan, dan vj. 

Tuy vgy, ddnh gia diu ra ciia vifc iing dyng 
CNTT cho qudn tii tii thde theo hf tiling tieu chi 
danh gid, xip hgng qudn ly dd thj eua Dd Ndng ndi 
rieng vd edc do thi thi van edn mpt sd hgn chi sau: 

Hp thong diiu hdnh vd qudn ly vdn bdn chua 
dugrc su dung hipu qud. Chi cd mgt so don vj tieu 
biSu nhu Sd Thong tin va Truyin thdng, Sd Nfi vy, 
Sd Giao thdng van tdi da qudn Iy, dilu hdnh co quan 
va qudn ly van bdn qua mang, khai thde tdt cdc tuih 
nang ciia hf thdng ndy ttong khi dd nhiSu ca quan 
chi su dyng vdi myc dich dk hd ttg vifc qudn Iy, 
thdng ke van bdn cua nhan viSn van len Ijch edng 
tdc, trao ddi cdng vifc. 

Cdc trang web chinh quyen do thf ngng vipe 
thong tin tiiyin truyin. mdi quan tam din edng vifc 
viSt, cap nh§t tin, bdi, ttong khi dd nhiing nhifm vy 
nhu cung cip thdng tin cua ca quan, don vj tivc 
tiiugc vd cdng chirc cd thim quyin; djch vy hdnh 
chinh cdng tryc tiiyln; cung cip tiidng tin dy dn, 
hgng muc diu tu, diu tiiau, mua sdm cdng... tiii hdu 
het chi d muc df 3. Chi cd Sd Thdng tin vd Truyin 
thdng da triln khai djch vy hdnh chinh cdng miic df 
4 vdi 04 diu cdng vifc nhung lai Id nhung dau cdng 

^Q KinlitpJIiatlmH 
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vifc cd lugng giao djch it ggp ( e ^ p h ^ hogt dgng cdng cung cap cho cpng ddng xa bpi. 
trien lam, hdi ehg xuat bdn phdm; cdp giay phdp thu Trong cdc ban chl cua quan Iy dd thj nSu trSn, 
chuong tiinh nudc ngoai tryc tuyen tgi vf tmh, cdp each tiep cgn qudn trj hi thuc se gidp ehinh quyen dd 
giay phep xudt bdn bdn tin, cap giay phdp td chiie 
hgp bdo). 

Cdc phdn mim phiic vy tdc nghipp vd qudn ly co 
sd du lieu chua dugrc dau tu nhiiu. sd lugng cdc 
phdn mim nghifp vy dugc xdy dyng, triln khai dp 
dyng, nang cap d tdng ca quan, don vj cdn it. Viec 
su dyng ca sd dii lifu chung cdn han che. Vi vdy, 
cdc CO quan chdc nang cin xem xet lgi vifc edn ddi 
ti If vd bd tri kinh phi phu hgp hon giua kinh phi diu 
tu thiet bj, ha ting ky thudt va kinh phi diu tu cho 
cdc gidi phdp ky thugt, ding tbdi phdn cip kinh phi 
cho tiing co quan, don vj sd dyng, ty chju ttdch 
nhiem thuc hifn. 

Td tiiuc t l ttSn, cd thS nhdn thiy vifc dng dyng 
CNTT ttong cdc eo quan bifn nay thdch thde Idn 
nhdt van la nhdn to con ngudi vd giai phdp dng 
dyng. Vi vgy, nlu ehiing ta khdng xem xet nghiem 
tuc, diSu chinh lai vS mdc dg, ti le va If trinh ddu tu 
giiia hg ting, thiit bj CNTT vdi eac gidi phdp ky 
thudt vd nhan to con ngudi cho phu hgp thi khd ldng 
dgt dugc mye tiSu chinh quyin do thj tri thiic. 

5. Thao lufn mft s i hudng giai quylt cho vin 
dl quan ly phdt triln dd thi theo hudng tilp cdn 
quan ir\ tri thirc d Vift Nam 

Vi nhilu \<f do khde nhau, co sd ly ludn vd phdp 
ly vS chinh quyin dd thj chua dugc tap trung nghiSn 
Cliu nhilu so vdi tim quan tipng va yeu ciu thyc 
tiln cong tac qudn ly. Hifn nay, "chinh quyin dd thj 

till gidi quySt cdc vdn dS eda minh. Chdng han, xin 
cap giiy phep xay dyng, giiy chung nhan chu quyin 
nhd dit ludn Id vin de biic xiic cua ngudi ddn, doanh 
nghifp ciing nhu chilm nhiSu thdi gian, cdng siic 
ciia cac chinh quyen dd thj ttong viec gidi quySt cdc 
tbu tyc cip phep vd qudn Iy bd so. Thdng tin chi 
dugc lim trir tiSn tdng mdy le, thufc quyen qudn Iy 
ciia tdng chuySn viSn v\ vdy khdng cd khd ndng chia 
se, thieu tinb hSn thdng va ke thiia. Can tiuSt phdi 
trien kbai, nhan rpng md hinh thuc bifn ciia mft sd 
qugn ttSn dja bdn thdnh phd Hd Chi Minh da trien 
khai tilp cdn qudn trj tii thuc theo hinh thiic diu tu 
he thing thdng tin mang tinh quan ly vd hi ttg xd IJ 
nghifp vu ttong Ihih vyc dit dai xdy dung dd thj. Vdi 
hf thdng ndy, tat cd thdng tin dugc qudn ly t$p trung 
tgi mdy chii, cdc mdy tram ket noi vdi trung tam 
thdng qua hf thong mgng, thdng tin dugc liSn thdng 
tdi tat cd cdc bg phan td khau nhan hd so cua ngudi 
dan, den xii Iy ho sa ciia cac chuyen vien, duyft hd 
so ciia lanh dgo phdng, ky giiy chiing nhgn ciia 
Thudng tryc UBND vd tta h i so cho dan. Mgi thao 
tac diu dugc ghi nhgn ttong mdy chu, bg phfn sau kl 
thua thdng tin ciia bf phgn trudc. Thdng tin dugc kl 
thira cho cde logi ho so biln dgng sd dung dit, thay 
ddi thiit kl vd dilu chinh ndi dung... Ngodi vifc xii 
ly hd so nhanh hf thdng ndy cdn giup tta cdu dugc 
lich sd vd qud trinh sd dyng nha dat, la ca sd de cdng 
khai thong tin ve nha dat tren website cho ngudi ddn 
va doanh nghifp de ddng tra ciiu. Vifc tdng hgp vd 

tri tinic" chua dugc quy dinh cy till ma van phai thdng ke tinh ttgng nhd ddt don gidn vd chinh xdc, 
chju sy cbi phii vdi cdc quy djnh chung vS td chiic phvc vu eho lanh dgo co quan trong vifc qudn IJ va 
vd hogt dfng cua cdc cip cbuih quyin dja phuong hoach dinh chinh sdch phdt tiien. Mft dilm mdi vd 
trong cd nudc. Ciing vdi todn cau boa vd hpi nhgp 
kinh tS quoc tl, qud tiinh edng nghifp boa vd dd thj 
hod, eae dd thj diu giu vai trd hgt nhan, ddu tdu vd 
tdc dpng Ian tod dSn sy phdt trien ciia timg khu vyc, 
timg vung va phgm vi" todn qudc. Xuat phdt td doi 
hdi dd, qudn ly do thj vdi cdch tilp cdn qudn tri tri 
thde la ySu ciu hSt sdc khach quan ddng thdi ddng 
gdp cho vifc hodn thifn thS che phap lugt vl chinh 

cung Id dieu kifn de duy tri van hdnh hf thdng Id cdc 
phin mim nghifp vy gdn liln vdi quy trinh qudn IJ 
hdnh chinh, tuong ung vdi quy trinh qudn Iy hf 
thing chit lugng ISO ciia timg co quan, ed thi tuy 
bien de dap iing vdi edc logi quy trinh hifn hdnh 
khde. Mdt sd yeu to dl thdnh cdng vdi each tilp cgn 
qudn trj tri thiic trong qudn Iy do thj: 

Phuong thirc ddu tu: De hf thdng vdn hdnh thi 
quyin dd tiij tri thiic.Chinh quyin dd thj theo hudng cdc tiianh phan cua hf thdng nhu hg tang phyc vy 
quan trj tri thuc phdi dugc hd trg bdi chmh quyin qudn tri tii thde (hf thdng mgng vd cdc thiet bj, hf 
difn bi (e-Gov). Trong dd, cdc giao djch ngi bg vd thdng may chii, hf thdng mdy trgm, hf thing cdc 
djch vy hdnh chinh cdng dugc ung dyng tien mdi thiSt bj phyc vy xu ly bo so eho tung pbdng chuySn 
trudng mgng. Chinh quyen dd thj hudng din liy sy ™on, chuyen vien), dii lifu, phdn mem vd dgc bift Id 
hdi ldng ciia khdch hdng - cdng ddn vdi vifc cung con ngudi phdi dugc dau tir ddng bf. 
ung cdc djch vy cdng ldm tiiudc do, vi vgy rit cin Hinh thuc triin khai phdn mem dng dting: phan 
tiiiet phdi hinh tiidnh to chiie dgc Igp vd chuySn mSm phai dugc chinh sua phu hgp vdi timg co 
nghifp gidm sdt, ddnh gid chit lugng cdc djch vy quan. 
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Hmng din vin Mnh he thdng vd si dung phin nang tri thiic, he th6ng do ludng hi#u qui qiito tri tri 
mem: moi chuyen vien phai dugc dao tao six dung thde; Chinh s4eh giao due va cai cich h? thdng giao 
thanh thao phSn m&n tuong ung voi chuyen mon. dvic; Tao m6t 16 tiinh c6ng nghf de tun kiemcho 

6 K ' t l 9n cong ngh? "thich hijp" cho timg do thi; Bau tumjoh 
• , . . . . ,^^J. ' A- me hon vao v6n con ngucri dfi thi; T^omptxahQi 

Nhu vav, tiep can quan tn cho phat tnen cac do , . .1.. . .. *. .u- -vu.:,, A'A., «..O« i.a 
, . . ; , , • s ,_•<... J I, .,• 1, ̂ R .I,,- thong tm cho tat cacu dan d6 thi Thuc day quan he thio Viet Nam la su can thiet trong tmh hmh do tm , » „ , ,1 , 1 1. v- a-

• •, . ' 7. . r : • , . . ' • - > • K ' M; doi tac c6ng tu. C6 th6 sil dyng phuong phap cii 
hoa manh me, boi canh kmh te toan cau va bien doi ""'"»->^ B ^ . . . . . A . . S . -2.- . I , ' . 
,1:7 ̂ T ^ L , ^ . , , . . ^ a „ i,, ,A 1,̂  tw,^ thien hieu suat quan ttl tn thuc dvta tren vi?c thiet 
khi hau. Trong qua trinh pliat tnen, yeu to tn thuc "* • ^, . , , , . , . i , . j . 
77. , . • • • • ; iT„i, . „ , , . lap he thong mi cac nhan vita bat diu nhu mpt 
khong ngiing dan xen va nay no vao moi hnh vuc '<»• "^ ^" B . , , . . ua. • .^ - 1. 
eda I d i S n g va phdt tiiln dd tiii bin vung cung 'Vanh da. xanh", dat cdc cip bac cao nhdt cua Vanh 
khdng nim ngodi quy luat dd. Dudi ddy la mdt s6 dai den" dong tiidi ciing pha. biet chia se chp nhung 
gidi phdp ehu dao dl khuyin khich manh me each ngudi khac. Qudn IJ tti tinic dgt hi?u qud, phat ttien 
tilp cdn ndy h^ng cdc do tiii d Viet Nam ndi chung: do tiu se dat dugc nhung ket qud nhu: tang tmh tiiu 
Tao ra van hda chia se kiln thuc d cac cdng ding do hiit vd cgnh ti-anh cua khu vue dd thi; time day hogt 
tiii; Khdm phd tilm nang td kiln tiidc hifn cd; Ndm dpng ddi mdi phdt tiien dd tiij; edi tiuen hifu qud 
bit kiln tilde ngim td cdc chuong tiinh, du dn phdt qudn tii dd tiii; ndng cao sy tiiod man cfng ddng dd 
triln do thj; Phan tich cdc kiln thde hien cd, tiSm tiij.D 
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Managing urban development towards the approach of knowledge management in Vietnam 

Abstract: 

Approach to knowledge management for Vietnam's urban development is crucial in the context of urban
ization, industrialization, modernization, globalization, and climate change. In the process of developmet, 
knowledge belong to all fields of the economy and urban development is also this way. Vietnam's urban 
development has been new period that is concerned to either quantity and quality and required to be rele
vant to the knowledge economy. The essential tool is knowledge management to reach the objectives of all 
partnerships in the process of urban development of transitional economy. The article focuses on urban 
development and proposes some recommendations for the approach. 
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