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Nguyin M^nh Quan* 

Long tin la mgt chu di duac quan tdm nghien cuu khong chi trong ITnh vt^c xa hgi hge md con 
trong cdc ITnh v?fc qudn ly kinh doanh, bai no khong chi Id mgt di tdi ddy thu thach md con vi 
no la nhdn to quan trgng co dnh huang quyet djnh den vipe xdy dung moi quan hp con ngudi. 
Ket qud nghiin ciru khdng dfnh tdm quan trgng eda yeu to long tin trong to chire trong vipe xdy 
dung ndng luc hdnh dgng hipu qud vd hJid ndng doi ddu vdi thdch thiic trong khiing hodng a cac 
doanh nghipp hogt dpng trong nin kinh ti todn cdu. Bdi bdo ndy gidi thieu mpt cong trinh nghien 
cuu dugrc tien hdnh a 53 doanh nghipp tren 8 quoc gia di xdc dinh Chi so Long tin To chitc OTI 
(Organisational Trust Index) vd nhibig phdt hipn duac rut ra tir viec dp di^ng nghiin cihi ndy doi 
v&i cac doanh nghiip Vipt Nam. 

Tilr khda: vdn xa hgi, Idng tin, chi sd Idng tin td chdc (OTI), 

1. Gidi thifu ngdy nay, dp Iyc xuit hifn ngdy cdng manh td sy 

Ldng tin Id mft chu dl dgc hung tiong mdi quan canh txaxih, phuong phap sdn xuit va cdng nghf 
hf xa hdi. Trong kinh doanh, long tin cd y nghTa vd ™oi. ̂  suit xuit hifn sdn pham mdi ngdy cang gia 
cdng quan ti-png de xay dyng mdi quan he giua tang budc cac td chdc/doanh nghifp phdi thn kilm 
doanh nghipp vdi cdc ddi tugng huu quan (DTHQ) nhung nhdn td va phuang thde boat ddng hifu qud 
quan ti-png nhu khdch hdng, ngudi lao dpng, ddi tdc, hon dl nang cao nang lye hogt dfng eda td chdc vd 
chu diu tu. Trong kinh t l thi tradng ngdy nay, long khd nang chong chgi vdi nhihig dp lye tin tiudng 
tin ddng vai trd la nhan td quylt dinh vi thi va hinh ^^ng gia tang. Nang lye phdn dng nhanh vd hifu qud 
dnh eda td chuc, doanh nghifp tren thi trudng va 1̂  nigt nhan td cd vai trd sdng cdn. Trong thyc tl, 
trudc xa hgi. Chinh vi vai trd to Idn ciia nd ddi vdi ngudi qudn Iy ngdy cdng phai ddi ddu nhieu han vdi 
sy sdng con vd phat tiien cua doanh nghifp, long tin nhung quyet djnh mang tinh "tdc thdi" trong mdi 
dupe coi la nhdn td cot ylu cua mdt ngudn lye quan quan he vdi ngudi lao dfng, khac hdng, d6i tdc, chii 
trpng ddi vdi doanh nghifp dugc cac nhd ly lugn vd sd hihi vd nhiing ngudi hiiu quan khde de thuc day 
thyc hanh ve qudn ty ddnh nhilu sy quan tdm trong qua trinh hogt ddng sdn xuit, kinh doanh. Bdn canh 
khodng 20 nam tid lgi day vd coi dd Id nhan td cdt viec giup thuc diy tich cyc qua trinh ndy, sd dyng 
15i trong vdn xa hpi cua doanh nghifp. (Bourdieu, phuong tifn va ky thugt thdng tin hifn dgi ti-ong 
1986; Fukuyama, 1995). kinh doanh cung ddng ttidi giup hinh thdnh ndn mpt 

Ldng tin khdng chi la mgt due tinh mang tinh xa Ph^cmg thde hogt dfng mdi khdng cin din sy giao 
hpi, nd con la mft nhan td kinh tl quan trpng ddi vdi tidp "mgt ddi mat" giiia cdc bdn. Ldng tin da "thay 
cdc td chdc/doanb nghifp ddi diu vdi nhiing biln niat" va dai difn cho hp trong cac giao dich. 

doi khdn ludng tiong nln kinh te tiii trucmg toan ciu Bdi vilt nay gidi tiiif u long tm to chdc (organisa-
hda (Fukuyama, 1995). Mge dd dugc ghi nhdn Id tional tiiist) nhu mgt nhan to quan ti-png dii vdi 
mgt nhdn td cd dnh hudng quylt dinh den kit qua doanh nghifp ngay nay thdng qua mgt so cdng hinh 
hogt dgng cua mgt td chuc/doanh nghifp (Barnes, nghien cuu diln hinh cua cdc tac gid tren till gidi, 
1983; Boss, 1979), long tin van la mgt dn sd diy hinh bay tdm tit kit qud mpt cdng tiinh nghien cuu 
tiiach thde ddi vdi nhd nghien cim ciing nhu ngudi qudc te vl chi sd ldng tin td chuc OTI (Organisa-
qudn ly. Trong mdi tiudng kinh doanh todn ciu hda tional Trust Index) vd ket qud van dyng nghien ciru 
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d mft so doanh nghifp Vift Nam. 

2. T6ng quan nghign ciru vl Idng tin td chiirc vd 
md hinh nghiSn cihi chi s6 Idng tin td OTI 

Ldng tin td chdc Id mgt khdi nifm chda dyng 
nhilu ngi dung. Theo cdch nghT thdng thudng, Idng 
tin thudng gin vdi mdi quan hf con ngudi va mang 
J nghia mpt chilu. Tuy nhien, xdt phgm vi mdt td 
chiic, ldng tin t l chdc dugc nhgn thde vdi y nghia 
rfng ban: (/) Ldng tm td chdc Id hf qud cua moi 
quan hf con ngudi trong td chdc d cung mft cip 
(d6ng nghipp) vd giira nhilu cip dd khac nhau 
(nhdm, tren-dudi, don vi, td chdc, doi tugng huu 
quan bdn ngodi); (ii) Ldng tin to chdc dugc hinh 
thdnh tiren co sd nhutig gid tri vdn hda td chdc (vdn 
hda doanh nghifp) ddc trung nhu chuin muc hdnh 
vi, gid tri cdt loi, nilm tin; (iii) Ldng tin Id hf qud 
cua mdi quan hf giao tilp giua cdc cd nhan, vi dy 
nhu cung cip thdng tin chinh xac, tinh tudng minh 
trong cdc quylt dinh, thi hifn sy chan thdnh vd edi 
md mgt cdch phd hgp; (I'v) Ldng tin dugc tgo dyng 
thdng qua mdt qud trinh xdy dyng, dn dinh vd dilu 
chinh; vi thi, Idng tin khdng bit biln; (v) Ldng tin 
eda mft ca nhan chiu tdc ddng bdi nhilu ylu td, tir 
nhgn thde, cdm xuc den hdnh dgng, d cdc cip dp 
khde nhau. 

Mdc du each diln dgt Id khde nhau, cac dinh 
nghTa vl ldng tin to chiic vdn tbi hifn sy thdng nhit 
vl nhihig khdi nifm bdn chat cua ldng tin td chuc 
nhu nilm tin (belief), sy ty nguyfn (willingness), 
chip nhgn thift thdi, rui ro (vuhierability). Long tin 
to chuc la str tu nguypn cua cdc thdnh viin trong to 
chire chdp nhgn chfu thiit thoi mgt cdch hgp ly 
trong vipe tin tuang rdng cd nhdn, nhom cd nhdn 
hay to chuc khac co khd ndng hdnh dgng mpt cdch 
hipu qud, img xu cai ma vd trung thytc, Ididng vi ky 
(quan tam den nhimg ngucri khac), ddng tin cay vd 
CO phong cdch nhat qudn (bdn sdc riing) trong vipe 
the hipn cdc chuan muc vd gid tri chung, vd trong 
vipe phdn ddu cdc muc tiiu chung. Ldng tin td chdc 
dugc tgo dyng tren ca sd cac gid tri, nilm tin vd 
hdnh vi giao tiep mang dac trung van hda ciia td 
chdc (van hda doanh nghifp), dugc thi hifn thdng 
qua hanh vi ciia nhdn vien va td chdc trong cac mdi 
lien hf vd giao dich bang sy. (Model for Organiza
tional Trust, Mishra, 1996). 

Nghien ciru cua Fukuyama (Fukuyama, 1995) da 
chdng minh trong mft thi trudng toan ciu sdi dpng 
ngdy nay, long tin td chuc la yen td kinh tl cd y nghia 
mang tinh quylt dinb ddi vdi mpt doanh nghipp, bdi 
de cd the tdn tgi vd thich ung vdi mdi trudng bien 
dgng cdc td chuc. doanh nghifp phdi cd khd nang tgo 

dyng cdc mdi quan hf Idu dai trong phgm vi quoc gja 
vd qudc t l vdi cdc DTHQ hiu bet la mdi vd phi-
truyln tiidng. Nghidn cim cung chi ra rdo^ nang Iyc 
"xa hgi hda ty phdt" (spontaneous sociability) ciia 
mgt td chuc, doanh n g ^ ^ Id mgt chi bao vl khd 
nang hoan thanh myc tieu eda td chdc. Ong cung ggi 
khd nang tham gia cdc hogt dfng giao dich mang 
tinh "xa hdi hda t\f phdt" nay Id mft hmh thde 'V6n 
xa hpi" cua doanh nghiep, bdi dilu dd chdng td ndng 
lye cua doanh nghifp trong vifc xay dyng cac mii 
lidn minh, hgp tac chiln luge. Dieu nay cung dugc 
khing dinh trong cdc nghien cdu ciia cdc tdc gid 
khac, (Das & Teng, 1998). 

Nhilu cdng trinh nghien cdu ciing cho thiy, ldng 
tin td chuc ddng vai tro rat quan trpng trong vifc ndng 
cao hidu suit cdng tdc/hoat dfng cua td chuc. Cdc to 
chdc du Idn hay nhd, hogt dpng trong phgm vi ttu 
trudng qudc te hay npi dia deu rat y thuc tiong vifc 
xdy dyng vd cung cd ldng tin tiong t l chdc. Trong to 
chdc cd nhilu ldng tin, nhieu ndng lugng vd nguln 
lye dugc gidi phdng, co ciu td chdc trd nen linh hogt 
vd cd khd nang thich ihig tdt han trudc nhung thdch 
thiic vd dp Iyc ciia tin trudng, hifu qua boat dpng cao 
hon. Cdc nghien cuu ciia nhilu tdc gid khdng dinh 
mdi liSn hf ch§t che giiia Idng tin to chuc vdi hifu 
suit hogt dpng cao, vdi khd nang thich iing tot cua ca 
ciu td chdc (Barnes, 1983; Dwivedi, 1983), cung nhu 
khd nang qudn ty vd vugt qua khiing hodng cua to 
chdc (MLhra,J996; Webb, 1996). 

l^dng tin t l chdc la mot doi tugng gdy nhilu rdc 
roi vd thach thde ddi vdi cdc nhd nghien cuu. Ldng 
tin td chdc cd thi dugc nghien cdu d nhilu khia 
cgnh, cip dp khde nhau, nhu ldng tin trong td chdc 
giua ngudi lao dpng, trong mgt nhdm, giua cac cip 
ttong td chdc, gifla ca nhan vdi to chdc, ldng tin to 
chdc tu khdch hdng, ddi tdc, chu dau tu, tu xd hfi. 
Nhung no lye nghien cuu diu hudng tdi vifc xdc 
dinh mgt dgi lugng bieu tbi long tin ttong td chuc 
ddng tin cgy cd thi sd dyng de dang gid nang lye td 
chdc tren nhiing phuang difn khac nhau ttong vifc 
xdy dyng mdi quan he vdi cdc DTHQ. Chi sd long 
tin to chuc OTI (Organizational Trust Index) la dgi 
lugng dugc cdc nha nghien cuu xdy dyng va su 
dyng vao myc dich nay. 

Chi sd long tin td chdc OTI dugc xay dyng tten 
nhung ylu td ciu thdnh nen sy tin cdy d mpt cd 
nhan, td chuc vl mpt ddi tugng nao dd. YIU td ciu 
thdnh niem tin co the bao gdm: (i) nang Iyc td chuc, 
(ll) phong cdch dac trung, (iii) uy tin, nhu ttong md 
hinh cua Kenny (Kenny's The Social Relations 
Model and Trust, Reed, 2003); Hogc (i) dp tin cgy, 
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(ii) quan tam ddnh cho ngudi khac, (iii) tinh chinh 
tryc, (iv) nang iyc chuyen mdn, (v) cdng chung gia 
tri, (vi) giao tilp, tiiiyln thdng, (Ennew, 2007). 
Cdng trinh nghien cuu vl sy hdi Idng cua ngudi lao 
dfng tgi nai ldm vifc sd dyng cac nhdn td Idng tin 
doanh nghidp gdm: (i) chinh true, (ii) trung thyc, 
(iii) nang lye chuyen mdn, (iv) ldng trung tiianh, (v) 
sy edi md, (vi) sy cdng bdng, (Byars and Rue, 
1997); Hogc (i) tinh trung thyc va edi md; (ii) sy 
quan tdm ddnh chu ngudi khac; (iii) do tin cdy; (iv) 
phong cdch mang bdn sac dac trung, (Shockley-Zal-
abak, Ellis, 1999). 

Cd thi nhgn thiy, du khac nhau, ve co ban cac chi 
so Idng tin td chdc cd thi dugc phdn dnh thdng qua 
5 nhdm nhdn to sau: (i) nang lye hanh ddng ciia to 
chuc, (ii) tinh trung thyc vd edi md; (iii) sy quan 
tam ddnh cho ngudi khde; (iv) dp tin cay; (v) phong 
cdch mang bdn sic dgc trung. Chung tdi chgn md 
hinh ciia Shockley-Zalabak (Shockley-Zalabak, 
Ellis, Cesaria, 1999) ttong nghien cuu nay bdi 
chdng dugc chap nhgn va sd dyng ttong nhieu cdng 
trinh khac nhau, vd da dugc dp dyng ttong mdt 
nghien cuu dugc tiln hdnh ttdn phgm vi qudc tl. 

Md hmh nghien cdu vl chi sd ldng tin td chdc 
OTI trong doanh nghifp theo Shockley-Zalabak 
dupe xay dyng ttdn ca sd khdo sdt vl 5 nhan td ciu 
thdnh long tin ttong doanh nghifp. Cac nhdn td nay 
bao gdm: (1) Nang lye (competence) - khd nang ra 
quyet dinh vd hdnh ddng cua nhdn vien va ngudi 
Idnh dgo; (2) Tinh trung thyc va edi md- s6 lugng, 
tinh chinh xdc va chdn thyc cua tiiong tin chia se 
ttong td chuc; (3) Sy quan tam ddnh cho nhdn vidn-
bdy td tinh cdm, sy khoan dung vd cham sdc, (4) 
Dang tin cay - bdnh dfng nhit qudn va biit giii ldi 
hda; (5) Bdn sic rieng - cung chung myc tieu, gid 

trj va nilm tin. Nghidn cihi dugc thyc hifn vdi myc 
dich thdng qua vifc xdc minh nhiing nhdn to cd the 
tdc dgng din nhgn thuc vd Idng tin to chdc nhu thai 
dd, gia tri vd cdc chuin muc ttong to chdc, xdy dyng 
mpt chi sd phdn dnh Idng tin to chuc vd moi lien hf 
giua ldng tin td chdc vdi sy lai long ttong cdng viec 
ciia ngudi lao dgng, kit qud hoat dgng cua td chiic. 
Md hinh nghidn cim vl Idng tin to chuc dugc mo td 
nhu tten Sa do 1 Id md hinh do cua Shockley-Zal
abak va ddng nghifp xdy dung tten ca sd md hinh 
kha noi tieng cua Mishra (Mishra Model for Organ
isational Trust, Mishra, 1996) dl xudt gdm 4 nhan 
td cd bd sung thdm nhdn td thd 5 vl bdn sdc rieng 
cua td chdc, nhu mdt sy chgn lgc, kit hgp vd hoan 
thien tu nhilu quan dilm, md hinh khac nhau. 

Ngjiien cuu ve chi so Idng tin ciia Shockley-Zal
abak neu tten dugc trien khai d 8 quoc gia thugc cac 
chau lye khac nhau ttdn the gidi nhu Hoa ky (25 
bang), Italy (II thdnh phd), Oc (Sydney), Singa
pore, Hong Kong, Nhdt Bdn (Tokyo), An Dd (Bom
bay), va Trung Quoc (Ddi Loan), d 53 td 
chdc/doanh nghipp thugc nhilu linh vyc khde nhau 
nhu ngan hdng, vidn thong, che tao, cdng nghf 
thong tin, gido dye, thuong mgi va dich vu. Doanh 
nghifp dugc didu tra thudc nhieu logi hinh, quy mo 
khde nhau vdi sd lugng nhdn vien td 100 den 
146000 ngudi. Mgt mau dilu Ira gom 29 cau hdi, 
tinh theo thang 5 dilm cua Likert, dugc dich ra 
nhieu thd tieng vd triln khai thdng qua bdng hinh 
thde tryc tuyen (online survey) vd khdo sat bdng 
phieu hdi tryc tilp de xdy dyng mgt ca sd dii lifu 
gdm 4000 philu trd ldi cua ngudi qudn ty cdc cip vd 
nhdn vien d cac doanh nghifp dugc dilu tia. Ty le 
mdu dugc chgn Id xip xi 5%. Ket qud nghidn ciiu 
dugc the hifn ttong hinh 1. 

So" do 1: Md hinh nghien cuu Chi s i Long tin To chirc OTI 

BAN SAC 

Nguon. lihockIeyaZalabak(i999) 
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Hinh 1 : Chi so long tin td churc d cac doanh nghiep quoc te 

nghiep qudc te 

r i j i i i 
1 cua cac doanh 3.1 2.54 2.68 3.43 3.36 
ctl 

Ngudn: Shockley-Zalabak, P., Ellis, K. & Cesaria, R. (2000) 

Cd the nhgn thay, chi sd OTI d cac doanh nghifp 
qudc t l qua kit qud dilu tta la tuong ddi thip (tiung 
binh 2,5 din 3,5 dilm tten 5 dilm). Dilu ndy cd thi 
dugc ly giai mpt phan bdi thai diem dieu tta Id 
1999-2000, day Id tiidi dilm nln kmh tl till gidi 
dang phdi chiu hdu qud cua cupc khung hodng tdi 
chinh till gidi 1997-1998. Mgt khde, chi sd long tin 
to chdc thip d cdc doanh nghiep dupe dilu tta cflng 
Id diu hieu bdo hifu nhflng khd khan din din sy suy 
xyp cua nhieu doanh nghifp, nhit Id ttong ITnh vyc 
bit dfng sdn vd tdi chinh, tin dyng, bao hiem, ttong 
nhflng nam diu thi ky XXI sau dd. 

3. V^n dyng md hinh nghien ciru chi s6 ldng 
ftin chuc OTI d cdc doanh nghiep Mft Nam 

K I td 2010 din nay nln kinh t l Yiet Nam dgt 
dugc muc tang trudng ehgm lai. Dac biet ttong nam 
2011,2012 cac chi so phdt ttiln diu rit tiiip. Nhung 
khd khan ttong ITnh vyc kinh doanh bit dgng sdn la 
mpt tdc nhdn dan din sy dinh ttf cita nln kinh te va 
nhiing ITnh vyc cd lien quan nhu ngan bang, xdy 
dyng, sdn xuit vdt lifu xdy dyng. Nhiing dy bdo ve 
nhung khd khan chua the khde phuc dugc ttong mgt 
vdi nam tdi cua nln kinh te va sy ra di eda cdc doanh 
nghifp ttong nhilu ITnh vyc cua nen kinh te ttong 
nhflng nam vira qua' lam cho "bde ttanh" eda nln 
kinh te nudc ta c6 vd u dm. 

Mfc dilu tta, nghien cdu vl long tin trong doanh 
nghifp Vift Nam, thyc hifn ttong boi canh ndy Id rit 
c6 ^ nghia ddi vdi cdc nhd nghien cuu vd thyc hdnh 
qudn ly. 

Mpt ttong nhung sy kifn quan ttpng tgo thugn lgi 
cho vifc tiln hdnh nghien cuu Id sy kifn td chuc 
Gidi Sao Vdng Dit Vift 2013 cua Hpi Doanh nhan 
Tr6 Vift Nam (DNTVN), tryc tfiupc Hgi Lien hifp 

Thanh Nien Vift Nam. Gidi SVDV 2013 Id mft sy 
kifn dgc biet dupe td chdc nhan ky nifm 20 ndm 
tfidnh lap Hdi DNTVN, 10 nam Gidi SVDV, nam 
diu tidn xdy dyng Bdo cao Thudng nien ciia 
DNTVN. Day ciing Id gidi diu tien dp dyng nhiing 
edi tiln quan ttpng su dyng bd tieu cbi tong hgp va 
phuang phap xft tuyen mdi. Nam mau bdo edo 
truyen thdng dugc bd sung them hai mau bdo edo ve 
Trdch nhiem Xa hpi cua Doanh nghiep (MIU bdo 
edo sd 6) vd Von xa hfi- Ldng tin ttong doanh 
nghifp (Mdu bdo edo sd 7) dugc chuyin thdnh mau 
khdo sdt difn tii vd phdng vin tryc tilp dugc tiln 
hdnh dilu tra d tten 250 doanh nghifp Igt qua vdng 
so tuyln^. 

Trong sd cdc doanh nghifp tten, 6 doanh nghifp 
thudc 4 ngdnh (ttong s6 30 ngdnh theo cdch phan 
ngdnh cua Bd Kl hogch va Diu tu nam 2013) dugc 
chpn de khdo sdt tryc tilp bdng miu khdo sdt cua 
Shockley-Zalabak dl tgp hgp tbdng tin vl chi so 
OTI cd tiie so sdnh dugc vdi kit qua dilu tra da tiln 
hdnh tten phgm vi qudc tl. Cdc doanh nghifp dugc 
chpn khdo sdt thugc cac Hnh vyc khde nhau nhu 
ngan hang (Ngdn hdng Sai Gdn Thuang Tin), bit 
dpng sdn (Tap dodn Nam Cudng, Tdng cdng ty 
FLC), san xuit dugc phim (Traphaco), thuang mgi 
vd dich vy (Toyota Long Bien, Vina Commodities). 

De cd the phan tich so sdnh, khdo sdt d cdc doanh 
nghipp sir dyng mau khdo sat va phuang phdp tinh 
dugc dp dimg ttong cdc cugc dieu tra cua Shockley-
Zalabak. Ket qud dilu tra vl chi sd ldng tin td chdc 
OTI d cdc doanh nghifp Vift Nam dugc the hifn 
ttdn cac hinh 2 din 7. 

Ket qud khdo sdt phan dnh tren binh 2 cho thay 
chi sd OTI chung ttong cdc doanh nghifp Vift Nam 
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Hinh 2: Chi s6 long Hn to chih: * c ic doanh nghifp Viet Nam 

hhir 
Nang lire ciia Trung tlnrc, Quan tam 

10 chiic ccri mo den nhan 

Trung binh cua cac doanh 
nghiep Viet Nam 

Trung binh cua cac doanh 
nghiep quoc te 

4.19 

3.1 

3 96 

2.54 

4.04 

2 68 

4.08 

3.43 

3.14 

3.36 

Ngiio:i: Shockley-Zalabak, P., Ellis, K. & Cesaria, R.(2000), Nguon: Nguyen Manh Quan (2013) 

Hinh 3: Chi so long tin t6 chuc ff c4c doanh nghiep Viet Nam 

llllf 
1 Ngan h ^ g 

1 Bit dfng san 

1 Dugc phim 

1 Thuong mgi, djch vy 

1 Tnmg binh cua cAc doanh 
nghi£p quoc te 

Nang l\ic ciia 
lo chiic 

4.25 

4.21 

4 

4.29 

3.1 

Tmng thuc, 
c<Ti mo 

4.01 

4.04 

3,59 

4.18 

2.54 

den nhSr 

3.94 

4.19 

3.67 

4.34 

2.68 

1 Do nn cay 

4.13 

4.05 

3.85 

4.28 

343 

Ban sac neng 

l3 
4.16 

4.26 

3.74 

4.38 

3.36 

NguSn: Nguyen M ^ QuSn (2013) 

dugc khdo sat la cao hon so voi chi so tuong iing 

ciia cdc doanh nghiep dugc dieu tra cua Shockley-

Zalabak. Ket qua khdo sdt c^ the ca cdc ngdnh, phdn 

dnh tren hinh 3, ciing cho thay ngay ca nhijng ngdnh 

van dugc nhdn thuc Id dang 6 giai doan rdt kho khan 

nhu ngan hdng va bat dfng sdn, cac chi s6 OTI ciing 

dat o miic khd cao, tham chi cao hon trung binh ciia 

4 ngdnh cfng l?i. 

Cac hinh 4 din 7 mo td chi so OTI d tijmg ngdnh 

so sanh tuong quan voi miic trung bmh chung ciia 

cac doanh nghifp quIc te qua dilu tra ciia Shockley-

Zalabak. Co thi nhdn thdy cdc chi so ndy diu cao 

hon tir 12% din 65% 6 cdc chi tieu. Day c6 thi Id 

mft dau hifu ddng mimg doi voi doanh nghifp Vift 

Nam. Niem tin nay dugc cimg c l them boi nhiing 

ket qua thu dirge tii cdc bdo edo ciia doanh nghi^ 
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Hinh 4: Chi s616ng tin tS chih: trong doanh nghifp Vift 
Nam 

Ngan hang 
N3i^ luc ciia to chuc 

6 
4^5 

J. jtd^nng thyc, edi md 

..68 
3.94 

Quan tam den nhan vien 
Nguon: Nguyin M?nh Quan (2013) 

Hinh 5: Chi so long tin td chirc trong doanh nghifp Vift 
Nam 

Bat d$ng san 

Nang \\fc cua tl chiic 
e, 

11 

nefl§§| 

Df tin c3y 

^oGpmg thyc, cai md 

,68 
4.19 , 
-Quan tam den nhfin viSn 
Ngudn: Nguyin Manh Quan (2013) 

Hinh 6: Chi s616ng tin th chuc trong doanh nghifp Vift 
Nam 

San xuSt dugrc pham 
N^g I\rc ^ tl chuc 

i^fiSig th\rc, edi md 

tham gia Gidi SVDV 2013 ve nhirng dvr bdo cua 
doanh nghifp ve trien vpng ciia ngdnh trong nhirng 
ndm toi. Niem tin vd sif I^c quan trong cdc doanh 
nghifp se Id nguln dfng Ivrc to Ion giiip doanb 
nghifp vugt qua kho khan dl tilp tyc dung vimg vd 
phdt trien. 

4. Mft s6 nh^n x t̂ tli kit qud khdo sdt chi so 
ldng tin OTI d cdc doanh nghifp Vift Nam 

Tu kit qud thu dugc tu cugc khdo sdt, c6 the rut 

tSm den nhfin vien 
Ngudn: Nguyen M^nh Quan (2013) 

ra mdy nhdn x6t sau: 

Thir nhdt, chi so OTI rdt cao 6 cac doanh nghifp 
dieu tra khang djnh moi Hen hf giua long tin trong 
t l chuc vdi hifu sudt ho^t dpng cao ciia doanh 
nghifp. Cdc doanh nghifp tham gia Gidi SVDV 
2013 noi chung vd 6 doanh nghifp dugc chpn dilu 
tra tr\rc tiep la cdc doanh nghifp dat kit qud ho^t 
dgng san xudt kinh doanh nam 2011-2012 rat cao. 
Hp dii tif tin Id tif hdo dl ddng ky tham gia gidi ndm 
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Hinh 7: Chi so long tin t6 chirc trong doanh nghifp Viet 
Nam 

Thuvng m^i, dich vu 

Nang lire cua to chiic 

, ̂  Jgung thuc, edi md 

lan tam den nhan vi€n 

nay. KSt qud hoat dfng SXKD trong cac ho so vd 
bao cao tham gia gidi ciia cac doanh nghifp nay da 
xdc minh dieu nay. 

Thir hai, cdc chi so long tin to chiic a cac doanh 
nghifp trong nhiing ngdnh dang ij trong tinh t^mg 
kh6 khan, nhu ngan hang, bat dgng sdn, Id khd cao. 
Dieu do cho thay long tm trong cac doanh nghifp 
nay la rat Ion, do c6 thi Id mft nhdn to rdt quan 
trpng giiip cac doanh nghifp duong dau mft each 
hifu qua voi thii thdch dl vugt qua kh6 khan. 

Thu ba, chl s6 long tin t l chiic cao cr cdc doanh 
nghifp d&t thdnh tich cao trong cdc nganh dang g$p 
khd khan da chiing to long tin/vdn xa bpi khong chi 
la mpt d^i lugng mang y nghia tinh thdn md thuc su 
long tin/von xa hgi co khd nang chuyen h6a thdnh 
cdc gid tri kinh te. Day la mpt dilm rdt dang dugc 
cdc doanh nghifp ^^ft Nam quan tdm khai thac. 

Tuy nhien, bfin canh ket qua tich cue tiiu dugc tu 
cupc khdo sat, chiing toi vin tiidn trgng dat ra mpt so van 
d8 cdn luu y ho|c can dugc tilp tyc nghien ciiu tiiem. 

Thti nhdt, kit qud nghien ciiu dugc tien hanh 6 
nhiing doanh nghifp (miu) dugc lua chpn sd 231 
doanh nghifp tham gia Gidi SVDV 2013; day la 
nhiing doanh nghifp dat thanh tich cao hoac cac 
doanh nghifp c6 truyen thong vd rdt y thiic trong 
vifc duy tri thanh tich va truyin thong da dat dugc. 
N6i each khac, cdc doanh nghifp ndy Id dai difn uu 
tli cho mpt bp phan cac doanh nghifp doanh nghifp 
thdnh tich cao, hang ddu trong cac ngdnh, ITnh v\rc 
ciia nen kinh te. Hp Id cdc doanh nghifp dugc ton 
vinh trong TOP 10, TOP 100 va TOP 200 doanh 
nghiep hdng dau Vift Nam, theo tieu chi cOa Gidi 
SVDV 2013. Kit qud dilu tra nay chi dai difn cho 
mft bp phdn cdc doanh nghifp thdnh dat, vd khong 
thi dai dien cho cdc doanh nghifp con lai, hay 

NguSn: Nguyen Manh Qudn (2013) 

doanh nghiep dang d trong tinh trying kho khan. Vi 
v^y, cdn tiln hdnh nhung cupc dieu tra, khdo sat a 
cdc doanh nghiep thufc nh6m dang gap kh6 khan 

Thir hai, phan Ion cdc doanh nghifp ndy co pham 
vi boat dpng tuong dii rpng, quy mo doanh nghifp 
thufc nh6m doanh n^ i fp Idn so voi doanh nghifp 
Vift Nam. Trong khi do, hdu hit cac doanh nghifp 
\^f t Nam diu c6 quy mo nho vd viia (chiem 96%) va 
pham vi hoat dpng tuong d6i h?p a mft dia bdn/dia 
phuong. YIU t l van hoa, ddc trung viing/miln co the 
CO dnh hudng quan trpng din ldng tin trong doanh 
nghiep (vai tro cua v6n van boa, ban sac van hoa dia 
phuong). Cdc yeu to nay chua dugc xet din trong 
miu dieu tra cua Shockley-Zalabak, cung nhu trong 
ket qud dieu tra cf cac doanh nghifp thupe Gidi 
SVDV. Diem khilm khuylt nay cdn dugc khde ph\ic 
h-ong cdc mdu dilu tra ddnh cho D N N W vd theo 
cdc vung dia phuong (ylu to da van h6a). 

Thir ba, ket qud khdo sdt d cac doanh nghifp Vift 
Nam la khd quan c6 thi do yeu to tdm IJ ddn din 
thieu khdch quan ciia ngudi trd ldi. Hf thong cac cdu 
hdi "tr^c dien" theo phong each phuong Tay ddi khi 
dugc coi la "thilu t l nhj", "khd trd ldi (thdng)" dii 
vdi mgt s6 ngudi theo cdch tu duy truyin thing 
phuong Dong. H ^ che ndy trong mau dieu tra cua 
Shockley-Zalabak can dugc chinh siia cho phii hgp 
vdi I6i tit duy phuang Dong de co thi thu dugc kit 
qud ddng tin c^y hon. 

Tii nhiing kit qud nghien cihi neu tren vl chi si 
long tin d cdc doanh nghifp Vift Nam, co ca sd dl 
hy vgng vd tin tudng vl khd nang cdc doanh nghifp 
Vift Nam vugt qua thu thdch, khd khan dl diing 
viing, tigp tyc phdt triln trong tuong lai vd ddng gdp 
vdo sv phat triln chung vl kinh t l - xa hgi cua ddt 
nudc.D 
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Oi^anisational trust - an important indicator of business capacity: Comparative surveys in the 
international and Vietnamese enterprises 

Abstract: 
Trust has been a widely studied concept in sociology but also in business management This is challenging 
topic and trust is the key factor influencing the human relationship development. The research findings 
have verified the importance of trust in building the organisational competence and its capacity to man
aging crisis in the context of global competition. This paper introduces a survey conducted in 53 compa
nies from 8 countries to identify The Organisational Trust Index (OTI) and the findings while applying the 
study to Vietnam enterprises. 
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