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BAI HOC TU' MOT PHONG CACH 

QUAN LY NHAT BAN 
Nguyen VTnh Giang* 

Nin kinh ti cua Nhdt Bdn dd co bu&c phdt triin thdn ky dit nu&c Nhdt khong duac thien nhiin 
iru' dai vi tdi nguyen khodng sdn vd bi tdn phd sau chiin tranh the gi&i thu IL Ddy ehinh Id kit 
qud ciia mpt phong cdch qudn ly Nhdl Bdn dua tren tinh than dodn kit, sir cdi lien khong ngiOig 
vd mpi phuong phdp sdn xudl dugc gpi Id "sdn xudl linh gpn " (lean production). Bdi viel de cgp 
din nhiing iru diem vd nhuac diim cua phong cdch qudn ly cua nguai Nhgt vd rut ra nhiing hdi 
hpc CO the van dung vdo qudn ly & nir&c ta, gop phdn phdt trien nin kinh te xd hpi nhanh chdng 
vd hi?u qud. 

Tir khoa: phong each quan ly, san xuat tinh gpn, cdi tien khdng ngiing, tinh thdn doan ket 

1. Gidi thieu 

Sau chien tranh, ngudi Nhat xay dyng va phat 
trien kinh te trong boi canh rat khd khan ve co sd hg 
tdng vd liing tung trong quan ly kinh te. Tuy nhien, 
chi trong vdng may chyc ndm, nudc Nhat da cd 
nhiing budc tien thuyet phyc ve cdng nghiep va phat 
trien kinh te xa hdi. Ngudi ta cho rang, dieu quyet 
djnh cho sy thdnh cdng la nudc Nhat da tiep thu vd 
phat trien phong cdch qudn ly dua tren tinh thdn 
doan ket, cai tiln khdng ngirng va phirong phap san 
xudt tinh gpn. Phuong phap san xuat tinh gpn cd y 
tudng tir Phuang Tay tir nhiing nam dlu ciia thl ky 

do cd Joseph Juran, A.V. Feigenbaum va dgc biet la 
W. Edwards Deming. Nhung y tudng, kiln thirc ciia 
Deming da dugc pho bien dNhgt, lam thay ddi each 
thuc qudn tri sdn xudt va qudn trj chat lugng sdn 
phdm. Ong cho rdng, he thdng san xuat khdng chi 
don thuan bat dau tir khau chl biln nguydn li^u cho 
den khi san phim hoan thanh, ma sdn xult Id mpt he 
thdng gom cd nhd cung d p nguyen nhien vat lieu vd 
khdch hang. Phdi su dyng thdng tin phan hdi tir 
khach hdng de lien tuc cdi tien san pham djch vu va 
ca quy trinh san xuat. Phai lien tyc cai tiln ca kien 
thuc, ky ndng va phuang phdp Iam vi?c ciia con 

20, nhung da duoc cdc nha quan' ly va hoc gia Nhgt "S^^"' ^^ ^^ *'^°"8 *'̂ ^"S *'"• ^ ^^^^ "^^n xuat tinh 
tilp thu va van dyng trong phat triln kinh tl, trude S^"" ^° '^^^ ""̂ ^ '^ '"^" "g^^' ^^' ^^"^^^ Womack, 
hit la trong nhiing nganh san xuat cdng nghiep. Be '^^"'^' •'°"®^ ^^ ^^"'^' ^°°^' '^ ""^^"8 "g^^' ^^" 
cd thl riit ra nhung bdi hpc kinh nghiem trong qudn ^'^" "̂""yf" ^^ "^^ ^^^*- ^^"- " ^ ^ ! ^^^^^ ?""*'• 
ly d nudc ta, chiing ta se tim hilu vl phuang phap "̂ "̂̂  .''"^* *'"*' S'?" '^ phuong thirc tdt nhat de con 
san xult tinh gpn, phong each quan Iy doan kit va "g^^' .'^l" ""̂  '"^' * "̂'- ̂ ° ^=""8 '̂ ^P ̂ ^^ san phdm tdt 
khong ngimg sang tgo da dugc phat triln va vgn hon, nhieu hon va re hon. Quan trpng hon Id nd thiic 

dyng nhu thl nao ddi vdi ngudi Nhat, nhiing ddc ^^^ "^^" ^'^" ° J"*?' ^̂  *"' *^ ""̂ ^ ""^y din ban Idnh 
dilm, uu dilm vd hgn chl dl cd thl vdn dung trong ^^° 1̂ "̂  '̂̂ "^ ^^* ""'""^ h^"- '^^y ."^'en, de hpc 
quan ly d nudc ta gdp phdn thiic dly qua trinh cdng ^^"^^* "^^ ^^^ ̂ "̂ "̂̂  ^^ *^°"S sdn xult mdi dp dyng 
nghiep hoa, hien dai hda phat trien nhanh chdng " ^^^^ *'̂ '' ^°^^ '*^ '^l ^° ^ "S^''°'' ^^^^ '^ Kiichiro 

•) TA„n„..«„ A I. ™ I.- U-- . Toyoda, ngudi dirng dau Toyota, va Taiichi Ohono, 
2. long quan va phuong phap nghien curu „A* *_ *u' • - n ^~ v.~ ^i . . . . 

, ' 6 1 1 6 '-"" mgt trg thu cua ong. Ho da sang My de nghien cum 
NhCrng nam dau thap ky 50 the ky trude, hang trong nhiing nam 50, tim hilu tai sao he thdng san 

hda My tran ngap va nen kinh tl Nhat bj thit thl. xuat vdi sd lugng idn Igi thdnh cdng va Iam thl hao 
Nhieu chiiyen gia kinh te My din Nhat dl giang gidi cai tiln nd dl hogt dpng hipu qud hon. Cac nhd quan 
ve san xudt cdng nghiep va quan Iy chat lugng trong ly ngudi Nhdt dd dp dyng phuong phdp sdn xuat tinh 
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ggn vdi phong each qudn ly dya tren tinh than doin 
kit vd cai ti«i khdng ngimg. Phong cdch quan \y 
nay da dugc vgn dyng linh hogt va phdt triln va da 
dem Igi ket qua rat tich cyc trong sdn xuat cong 
nghipp ndi rieng va nln kinh t l Nh^t ndi chung. 

D I xem xet vl phong cdch quan ly, chiing ta vdn 
dyng phuang phdp nghien cthi djnh tinh: phdn tfch, 
ddnh gia, tdng hgp nhihig thong tin thu thdp tir cdc 
tdc phdm, cac bai bdo, nhgn xet tii nhieu hpc gia va 
chuyen gia, nha qudn Iy tren thl gidi, phdn tich dudi 
nhilu gdc dO dl tim ra nhiing ddc dilm co ban cua 
phong each quan Iy cua ngudi Nhdt, riit ra nhung 
bai hgc va ggi y nhung vdn dyng trong qudn ly d 
nirdcta. 

2. The nao la "san xuat tinh g^n"? 

Kiichiro Toyoda vd TallchI Ohono dd nh§n ra 
each thuc san xuat d Nhgt da ldi thdi, lang phi ve 
cdng sue, nguyen lieu va thdi gian. Triet ly cua hai 
dng Id: phai Ioai bd hoan todn -'chit thdi" thim nhdp 
vdo tit cd cdc khau cua sdn xult. Chit thai dd la tdn 
kho du thda. Id nhiing bO ph$n sdn phim bj Idi d cdc 
cdng dogn,... Hg nhgn thay ring, khau then chdt d 
day quyet djnh bdi ngudi cdng nhdn Idp rap chfnh. 
Ngudi cdng nhan lam tdng gia trj san phim nhimg 
nlu hg phdi lam vi^c khong ngiing tren ddy chuyin •-
liSn tyc s€ khdng th1l trdnh khdi gdy ra nhilu Idi cho 
sdn phim. Hai dng dd tgo ra m$t h$ thdng sdn xult 
mdi. Hdng Toyota gpi Id dd Id "H^ thdng sdn xult 
Tc^ota" (TPS), ngudi khac thi ggi dd Id "san xult 
tinh ggn" (lean producti^in). Y tudng chinh cua hp 
thdng ndy la chuyin mye u6u trpng tdm cCia sdn xult 
tir quy md sang thdi gian. Mye tifiu luc ndy dugc 
thyc hi^n bdng 3 each. 

Tnrdc ti€n Id biln mdi nhdn vl€n thdnh m$t 
ngudi kiem tra chit lugng sdn ph|m. Moi nhan vien 
cd trach nhiem phat hipn ldi ciia sdq pham du la nhd 
nhlt vd Igp tdc sira ngay tgi cdng dogn ldm vi^c ciia 
ngudi nhan vien dd. Khde vdi cdch lam cua ngudi 
My, phdi cd nhan vien cua phdng qudn 1̂  chit lugng 
kllm tra stra ldi, Toyota cho ph^p cdc cdng nhan cd 
quyln dimg ngay day chuyen sdn xuat khi vCra phdt 
bi^n ra ldi ciia sdn phim. 

- Thii hai td sdn xult "diing Iiic". 0 noi khac, nhd 
cdng nghi^ sdn xuat hdng logt cdc bp phgn sdn 
phim de chd cho den khi ngudi tieu thy d n din. Do 
v$y kho bai cua hg chat ddng cdc chi tilt sdn phim 
nhilu ngay, thgm chi hdng thdng. d ddy, ngudi Nh§t 
chi sdn xuat cac bg phgn khi can vd c6 nghla Id cdc 
b$ phgn s6 dugc chuyin tdi d6ng liic chiing cln 
dugc su dyng trong day chuyen Idp rap. 

- Thii ba. Id sdn xuat theo nhu d u . Theo phuong 

Tay, ngudi san xuat chl tgo hdng logt c ^ bg phan, 
ngudi sur dyng phdi tilp nhgn sotdn, rat khd khdn va 
lang phi cho cd hai ben khi phai liru giii chung khi 
chua dung ten. San xuat theo nhu d u td cac b$ phdn 
chi sdn xult khi dugc ddt hdng. 

"San xuat tinh ggn" dudng nhu ddi nghjch vdi 
nguyen ly co ban cua phucmg thiic sdn xult hang 
loat (hay sd ldn) da thdng trj hpc thuylt sdn xuat 
nhieu nam. San xuat hang logt quylt djnh bdi quy 
mo san xuat va\chuyen mdn hod. Cdng nhan phdi 
ngdy cdng dugc chuyen mon bod vd doanh nghlfp 
phdi md rdng quy md san xuat. Ngudi Nhat dd nhdn 
ra 2 diem yen trong san xult hdng logt la: thii nhat, 
sdn xult hdng logt khong dgp irng dugc sy thay ddi 
nhu cdu nhanh chdng ciia ngudi sii dyng. Sdn pham 
tieu chuan hod rat khd cdi tiln thdnh sdn pham mdi. 
Chi phi de thay ddi ddy chuyin sdn xult cung rat 
cao vd. cdng'nhih„4d quen vdi cdng vi$c dugc 
chuyen mQ%hga. N I U cdi tiln san phim can phai 
diing sdn xult thiii gian ddi dl dllu chinh may mdc 
va dao tao Igi cdng hl i^ . Chua kl nhd sdn xudt phdi 
giai quyet hang iogtjhdnh phim ldi thdi chit chda 
trong kho. Hem nu»,;khi thdi gian vd dilu kipn cho 
phep 6% tgo ra sdn' phim mdi th) nhu clu ciia thj 
tnrdng cd the da Igi thay ddi. Nhugc dilm thir 2 Id, 
trSn thyc tl, t^ Î  sdn phim ldi cao nhung khd dugc 
phat hipn va chap nhgn. Sdn xult sd Idn rlt khd phat 
hi$n ra Idi sdn phim. Chi khi thdnh phim hoan 
chinh dugc bdn di va cd the ngudi sd dyng mgt thdi 
gian bj hdng hoc mdi phat hi$n idl. NIU sdn xult 

. theo phyong phap "sdn xult tinh ggn", ngudi cdng 
nhan diing trong 1 cdng dogn ciia ddy chuyin sdn 
xuat dl phat hipn ra ldi sau mdi cdng dogn nhd. Hg 
diing may va su^ chCia sai sdt ngay, dieu do sS ldm 
cho nguoi cdng nhdn cam thiy minh ldm v i ^ bdng 
tri dc, thdng minh kheo I^o chfr khdng thy dpng nhu 
mgt CO may. Hg thay dugc kit qua lao d§ng ciia 
mlnh cd gid trj chg cong ty. Vd dilu dd ldm tang 
dgng lyc Iam vi?c cho hg. 

"San xult tinh ggn" dd thay ddi quan h^ vdi cac 
nhd cung d p . Mpt vi dy, d phuang Tdy, nhd san 
xuat d td phdi trdi qua 2 budc. Hg ldm thd todn bg 
cdc chi tiet ciia mdt chiec d td, sau dd, gidi thi|u vdi 
nhilu nha cung d p cdc b$ ph|n vd ky hgp ddng vdi 
nha cung d p cd gid hgp Î * nhlt. NghTa td hg dd biln 
cac nha cung d p thdnh cac ddi thii cgnh tranh. 
Trong khi md hinh qudn 1̂  ddy chuyin cua ngudi 
Nhgt, ma dan dlu la Toyota, lgi khac hodn todn. Cdc 
nhd cung cdp cd the la cdc cong Qr riSng bipt hay Id 
thanh vi6n cua njOt "keiretsu" (mgt sd cdng ty Ilfin 
kit vdi nhau do ndm giii cd phin cua nhau). Cac 
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cdng ty ndy cd quan hp nhu cac ddi tac cua nhau chii 
khdng phai ddi thii cgnh tranh. Hg trao ddi nhilu 
ITnh vyc, cd thl tiln cii cac gidm ddc nhd ciia cdc 
cdng ty vao cac vj tri cao trong cdc cdng ty cung cap 
khac hogc Id thdnh vien trong keiretsu. Cd nghTa la 
cac nha cung d p cung chia se tdi nguyen va thdng 
tin do vdy se gidm dugc lang phf thdi gian san xudt, 
tilt kiem nhilu nguon lyc trong san xuat san phdm. 

3. Nhung dgc diem co ban trong phong each 
quan ly ciia ngirdi Nh^t 

'3.1. Hgn che 

Nhii'ng thap nien cudi thl ky 20, phong each quan 
ly Nhat Ban cd phan bj gidm sut khdng chi do bj dnh 
hudng bdi cupc suy thoai md cdn do cdc cdng ty 
phuong Tdy dd hpc vd cai tiln each thuc quan Iy 
Nhgt Ban. Tgi My, he thdng "quan ly chit lugng 
tdng thl" (T.Q.M) Id mpt xu thl dugc ua chudng 
nhlt trong nhihig ndm 80. Cac nha cdng nghiep 
chau Au da hpc dugc cae bi quylt ciia "lean pro­
duction" thdng qua cac lien doanh vdi cdc cdng ty 
ciia Nhat va dat dugc thanh cdng hon do da cai tien 
hon. Hgn chl cua phong cdch qudn ly Nhat Bdn thir 
nhdt Id d su qudn ly ciing nhac bdi he thong keiret­
su. Viec quan h? rang buoc nhdt djnh giiia cdc cdng 
ty thdnh vien trong keiretsu lam hgn chl tfnh chii 
dpng ciia mdi cdng ty. Cdc mdi quan hp vdi ddi tac, 
khach hang ciia cdc cdng ty thanh vien cQng khdng 
dugc tien hanh linh hogt va dugc quyet djnh dgc lap 
tuypt ddi. Cdc cdng ty phuong Tdy da nhgn thay vd 
cd sy thay ddi trong cac mdi quan he sdn xuat kinh 
doanh. Vi du, cac cdng ty Motorola va Chrysler 
Corporation dd thay ddi mdi lien he giiia nhd san 
xuat vdi cac nhd cung cap mim deo hon, hay nhu 
Ford da thay ddi mdi quan h? giiia cdc kj su va cong 
nhan, Cdng ty Chrysler san xult d td bing each sii-
dung cdc bd phgn chung lap lan dugc giiia cdc ddi 
xe,... 

Hgn che thd hai Id tuyen dyng lao ddng sudt ddi 
da lam cho cac cdng ty ciia Nhgt Ban hit sire cdng 
kenh va khdng luan chuyin dugc lyc lugng tao 
dpng ciia cdng ty. Va dilu dd ddn din tinh trang dpi 
ngu lao dpng trd nen bdo thu tri tre, khdng cd nhilu 
CO hdi thu hut dugc nhung nha qudn ly tai ndng, cd 
tu duy ddi mdi hien dai phii hgp vdi tirng giai doan 
phdt trien ciia tien bg ky thugt. 

Han nua, viec nam giii cd phin cua nhau trong 
cdc keiretsu cung Iam cho cdc hang khdng thl tap 
trung ngudn lyc dl hoat ddng. Trong cac nganh 
cdng nghiep tri tue nhu phdn mem va da truyin 
thdng ludn chgm cdi tiln so vdi Phuong Tay. Trong 
khi cdc cdng ty Nhat van tilp tuc cai tiln tinh ndng 

mdi tren san phim cii, thi nhilu hang tren the gidi 
da tao ra nhOng san phim mdi dot pha, vdi nhieu 
tinh ndng noi trgi. 

Mgt khac, tinh thin dodn kit Iai khdng cd hipu 
qua khi qudn Iy ngudi nudc ngodi trong cac lien 
doanh d ngodi nudc. Ngudi Nhgt thudng khd quan 
ly Iao dgng khdng ciing chiing tgc do dgc thii vdn 
hod va sy kheo l6o. Sy thieu nhgy cam trong vdn 
hoa ciia nhilu nha quan ly Nhgt khiln hg cang khd 
khan hon trong vipc quan ly cac cdng nhdn nudc 
ngoai lam trong cac day chuyfin sdn xuat. Nhiing 
nhan vien vd qudn Iy ngudi sd tai trong cdc cong ty 
lien doanh vdi Nhdt gin nhu khdng dugc qil^et djnh 
gi trong cac chinh sach. Quylt djnh cua hg thudng 
phai dugc phe duy?t va thudng bj huy bd tir try sd 
chinh ben Nhat. Rdt khd cd co hgi thang tien ciia 
nhan vien khong phai ngudi Nhdt. Ngudi Nhat phdn 
biet dan tgc va gidi tfnh, ngudi Nhat khdng sdn ldng 
nghe y kien cua ngudi nudc ngoai, dudng nhu su 
ddng long, doan kit chi dien ra giira nhung ngudi 
Nhgt vdi nhau,... dilu do lam mdt thien cam vdi 
ngudi Nhgt tai nhiing cdng ty Nhdt Bdn d nudc 
ngodi. Mgt khac, phong each Idnh dao tap the cung 
gap nhieu trd nggi d nudc ngodi. Nhirng tac dpng 
cua tinh tgp thl cd thl tdt khi ma nen kinh te Nhgt 
phdt triln, nhung trong tinh trgng tri tre thi d n phdi 
cd nhiing quylt djnh quylt dodn nhanh chong. Chd 
dgi quyet djnh tdp the se mit thdi co trong mdi 
trudng kinh doanh ddy bien dgng d Phuong Tdy. 
Hon nira, trong cdc lien doanh hay cac chi nhanh 
hogt dpng d nudc ngoai cua cac cdng ty Nhat, Iao 
ddng va qudn ly da chiing tpc, cac nha qudn ly ngudi 
Nhgt ro rdng khdng thl tilp tyc dp dung hinh thirc 
quyet djnh tap the vi nd chi dp dung dugc giua cac 
ddng nghipp Nhat Ban vdi nhau. 

3.2. Uu diim 

Cimg vdi phuang phap "san xult tinh gpn", 
phong each quan Iy Nhgt Ban cdn cd 2 ylu td quan 
trpng: dd Id hpc thuylt cai tiln lien tyc (liing Nhat 
gpi Id kaizen) vd gia trj cua dodn kit... Tilp thu 
nhiing tri thirc ciia nhd hogt dgng chinh tri va qudn 
ly ndi tiing, Kenichi Ohmae, cac nhd quan ly Nhat 
Ban da phdt huy va van dyng tu tudng cdi tiln 
khong ngirng dl ludn tgo ra nhung san phim mdi cd 
nhirng uu viet mdi (cdi tiln hdng ngay). Hg da nhgn 
thirc, cai tiln phdi mang lai cho ngudj tieu diing 
nhiing gid trj mdi cd y nghTa. Khdng nhlt thilt phdi 
thay the hodn todn mgt sdn pham mdi, nhung cung 
khdng chi lam dpp mdt san phim cu, ma phai lam 
cho tfnh ndng, chit lugng san phdm cd gid trj tdt han 
cho ngudi tieu dimg. Quan dilm san xult cai tiln 
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khdng ngirng rlt phu hgp vdi phuong thiic "sdn xuat 
tinh gpn". Day chuyen san xuat kilu nay cd uu diem 
ndi bat la cd thl thay ddi de dp dyng sdng kien vd 
thyc hipn cdc cai tien mdi nhanh chdng. Phong each 
qudn ly ndy dugc kit hc^ vdi nhieu cdng nghe vd 
duge dp dyng rdng rdi trong nhilu ITnh vyc ky thuat, 
nhat Id trong cdng nghiep sdn xult d to, nhilp anh 
vd cac may mdc vdn phdng,... 

Mgt uu diem nira trong phong each quan ly Nhat 
Ban la ket hgp sy cai tien khdng ngumg vdi chien 
luge phat trien lau dai dya tren sy doan ket. Cac 
cdng ty phuang Tdy qudn \yf khdt khe nhu trong 
quan dpi vdi nhitng menh Ipnh tir tren xudng va 
phan bi^t ddi xir cirng nhdc gi&a ngudi quan ly vdi 
nhan vifin. Ngugc lgi, cac cdng ty Nhgt Bdn Igi 
qudn ly theo truyen thdng tap the, cung suy nghT va 
ldm viec. Mpi thanh vien trong mdt tap the d6u binh 
dang va giiip dd ldn nhau. Cac cdng ty Nhdt tgo 
dyng sy dodn kit (nemawashi) va chia se quyln ra 
quyet djnh (ringi). Quyet djnh dugc thdng nhat tir 
tgp the, tranh luan thdng than, chan thanh, xay dimg, 
va phai dat dugc su img hd nhipt tinh cua cdng nhan. 
Quylt djnh tgp thl ciing the hipn qua hoat dpng lanh 
dgo ciia ngudi Nhat. Cac nha qudn ly ngudi Nhdt td 
ra khiem tdn vd nhd nhdn. Hp coi lanh dao nhu 
"khdng khi"- khdng the thilu nhung khdng nhin 
thay vd duong nhu khdng tdn tgi. Cac nha qudn ly 
hda minh vdi ddng nghiep, dgt tap the len tren, dat 
dugc quyln luc bdng nang lyc ca nhan vd lanh dao 
bang sy doan ket chir khdng bdng menh Ipnh. Theo 
ngudi Nhdt, nghp thudt lanh dgo la phai hieu dugc 
tam tu de kich thich mpi ngudi han la dieu khien hp 
bang uy lye. 

Uu diem thu ba trong phong each qudn ly ciia 
ngudi Nhat cung dugc the hien qua djnh hudng ke 
hoach lau dai. Thdng thudng, chien luge dugc xac 
djnh bdi cdc chuyen gia va dugc vilt thanh nhung 
ke hogch khudn mau. Trong khi dd d Nhdt, chien 
luge dugc xay dyng bdi tap the vd dugc mieu td cac 
nhiem vy cu the hon la cac ke hoach chinh xac. Xay 
d\mg chien luge nhu vdy phii hgp vdi cdch sii: dung 
nhan vien lain viec gin nhu suit ddi dd trd thanh 
truyin thdng gin bd lau dai trong cac cdng ty ciia 
Nhat. Mdc khac, truyen thdng luan chuyen quan ly 
giiia cdc bp phan lain cho cdc nha qudn ly hieu biet 
toan dipn ve cdng ty nhu la mpt chien luge gia. Tat 
ca mpi ngudi, ai cQng phai bit ddu tir nhi'mg cdng 
vipc thip kem nhlt, va biet dygc mpi dieu d mgi bg 
phan ciia cdng ty. 

Uu diem thu- tu dd la cd sy dieu chinh trong 
phong cdch quan ly Nhgt Ban khi khdng cdn phii 

hgp trong thuc' jhin mdi. Ngudi Nhgt cd hai the 
mgnh dd la: nudc-Nhat ludn la mot trong nhiing 
nudc san xult cdng nghipp xuat sdc hang ddu the 
gidi, vd cdc doanh nhdn Nhdt Ban rlt gidi bien 
nhiing dieu bat Igi thanh thuan lgi. Su bien dpng 
kinh t l thl gidi da tdc dpng len quan niem cua ngudi 
Nhdt, vd hp thiy phai cai thien md hinh qudn ly vd 
hda nhgp vdi the gidi. Mpt dai dipn cho ldp quan ly 
tre ngudi Nhgt cd tu tudng cai bien la Yotaro 
Kobayashi, ong chii cua Fuji Xerox. Ong cho rang 
phdi thay ddi vai trd Idnh dao mang tinh tap the: cac 
dng chil Nhgt phai hgc each ra quylt djnh quyet 
dodn va d n hgc phong each chuyen nghipp cua 
phuong Tdy. Ldnh dgo phai dugc dao tao cdn than 
chii khdng chi theo cam tinh chpn ngudi noi trdi 
trong cdng ty. Cac nha qudn ly Nhdt nen thay ddi md 
hinh kinh doanh hon Id chi chu tam vao viec cai tien 
san pham khdng ngirng. Cd hai ITnh vyc ma phuong 
phap qudn ly Nhat thay ddi ro nhlt la : che dp luyin 
dung sudl d&i vd qudn ly da vdn hod. Mpt mat vdn 
duy tri phong each lao ddng Iam viec sudt ddi, 
nhung mat khac da cd nhiing chuyen bien, cac cdng 
viec khdng cdn dn djnh nhu trude ddy md theo each 
lam viec ciia phuong Tay trong cac cdng ty ldn ciia 
Nhgt. Vdn trung thdnh vdi kilu "tuyIn dyng sudt 
ddi" nhung cac cdng ty chi ap dyng quy che nay cho 
1 sd iugng nhdn cong nhdt dinh. Mpt vai cdng ty thi 
dua ra chl dp vl huu sdm "ty nguy?h" cho cac cdng 
nhan ciia hp. Tire Id lyc lugng lao dpng trong cdng 
ty da cd sy thay ddi linh hoat chu khdng cdn "duy 
tri dn djnh" nhu trude. De gidi quyet nhiing khd 
khan khi Iam viec vdi cdc nhdn vien nudc ngodi, cac 
cdng ty Idn ciia Nhgt dd bdt dlu ldm quen phong 
each qudn ly "da qudc gia da vdn hod". Ngay cang 
nhieu cac cdng ty ldn cua Nhat su dyng cac nha 
quan ly ngudi nudc ngoai. Toyota da td chirc hpp 
dai hdi cd ddng d nudc ngodi, Toshiba dd cai td co 
cdu td chuc tir ke todn din quan ly cdng nghe tren 
pham vi toan the gidi. 

Ngudi cd tu tudng da van hoa la Minoru Mika-
hara, nam 1992, dng trd thdnh chii tjch Tap dodn 
Mitsubishi ciia Nhgt tgi My. Ong de bgt quan ly 
ngudi nudc ngodi vd cd quan dilm phuang Tay rlt 
rd net. Rdt khd khdn khi mudn thay ddi quan niem 
truyin thdng sang quan diem da vdn hda, nhung do 
kinh te Nhgt ngay cang toan clu hda, cd sy ung hp 
ciia gidi tre nen quan ly da vdn hda ngay cang dugc 
md rpng va hieu qua trong cac cdng ty Nhdt d nudc 
ngoai, ngay trong nudc Nhat cung dd cd sy thay ddi 
nhung khdng bj phuang Tay hoa hodn todn. 

NhOng ndm dlu thl ky 21, cac cdng ty Nhat Ban 
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ludn bj cgnirtranh gay ^ vatfd nen cdng kinh dd 
thit bgi trude cac cdng ty MJ ludn sang tao va nhdy 
vgt. Tuy nhien, ngudi Nhat cung hgc hdi rdt nhanh. 
Cd hai dilu ma Ngudi Nhat Iam tdt hon. Cac cdng 
ty phuang Tay giam gia thanh bdng vi$c giam chi 
phi nghiSn c ^ , giam quy md, giam nhdn vien, thi 
cdc hdng ciia Nhgt Igi khdng nhlt thiet gidm vl quy 
md md t^p trung khdng ngimg cdi tien. Hg cd nhiing 
chinh sdch khuyin khich toan bg nhan viSn no lyc 
tilt kiSm giam chi phf trong mpi vipc, dd vi$c ldn 
hay nhd. Mgt khac, cdc nha qudn ly bgc trung lu6n 
dugc quan tam vd rdt it b\ sa thdi vi hg thay ring: 
can bO bdc trung khong chi Id nhiing ngudi kl c§n 
quylt djnh sy phat triln cdng ty trong tuong lai, ma 
cdn Id d u ndi 6e trao ddi, gdn kit hai cdch nhin, 
chien luge ciia qudn ly cao cap vd chi tiet ciia nhan 
vien d p dudi. Mdt net ndi bat nira ciia ngudi Nh§t 
Id khd ndng tgp hgp tri tue va khuyin khich nhan 
vien rlt da dang. Cac cdng ty phuong Tay cd uu thl 
trong vi^c qudn 1̂  nhiing logi tri thiic da dugc xac 
djnh cy thl bdng van ban va khudn mau (nhihig thii 
cd thl fax hodc Email dugc) . Nhung ngudi Nti|it lgi 
qudn 1̂  tdt hon nhiing tri thiic khdng cy the, khong 
chinh thiic (tiic la nhiing ky nang khdng cd trong 
sach vd, md do nhiing ngudi cdng nhdn thu lugm tir 
cdng vipc hdng ngdy)... Khdng nhffng thl, nhihig kp 
ndng ndy dugc tdp hgp khdng phai chi tit hgi nghj, 
hpi hpp ciia cdc quan chdc qudn ly ma tii tit ca cac 
nhan vien, ngay cd mpt sang kiln nhd ciia nhihig 
nhdn viSn binh thudng cung cd the trd thanh lgi thl 
cgnh tranh ciia cd cdng ty. 

Cdch thirc ngudi Nhat thu hut tri tup cung rat da 
dang. Trong cdng ty, nhan vien dugc chia thanh 
nhieu nhdm, ldm viec cung nhau trong thdi gian ddi, 
ngudi ndy hpc hdi ngudi kia qua cdng vipc hon la tCr 
cac khoa dao tgo chinh qui. Hg kit hgp hinh thdc 
giao luu chinh thiic va khdng chfnh thurc. NghTa Id 
giao luu qua nhihig cudc hdi nghj quy md nhung 
cung "kit hgp vdt nh&ng hogt ddng giai trf thu giSn, 
tgo cho nhdn vien tilp xuc, trao ddi vdi nhau cdng 
nhilu cang tdt. Cung udng rugu sau gid Iam vi§c, 
nhiing hvta tipc cudi tuin dugc ggi Id "nommunica-
tion", (tir ghep giiia tiing Nhgt, "nomu" nghTa Id 
"uong" vd communication Id "giao tilp") . Ho$c td 
churc kieu "cdm trai tu dliy", mdt hinh thiic hgi thdo 
trong cac khach san nhd d dong que, trong do mgi 
ngudi khong chi lam viec nd luc ma cdn cimg dn, 
udng rugu sake vd tdm nudc ndng. Cach thiic td 
chuc thu hiit tgp trung tri tue cung rlt cdi md. Mgt 
cugc hpp ma hang ngan ngudi cd thl tham dy. Bit 
ky khdch hang nao cQng cd thl ggi dipn din 6k ggi 
-y hay phdn ndn ve sdn phim. Mpi nhan vifin cd thl 
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tilp cgn tdi tat cd cdc thdng tin ngo^i trii thdng tin 
bi m§t nhlt qua mang may ti'nh ciia cong ty. 

4. Bhi bgc tur phong each quan ly cua Nhit Ban 

Vi§t Nam vd Nhgt Ban cd nh&ng diem tucmg 
ddng vd khde bi6t. Tuang ddng ve chung tpc mau 
da, cd vj trf dja Ij? gdn nhau, cd ddn sd vd nhieu n6t 
gidng nhau ve vdn hda, tgp qudn. Ddc dilm ve con 
ngudi cung c6 net tuong ddng vdi d&c tinh can cii, 
chju dyng khd khdn va tinh thin dan t^c. Tuy nhiSn, 
cd sy khde bipt vl hp thdng chinh trj, lugt phdp, h$ 
thdng chinh sdch xay dung vatd chtic xd h0i... Nudc 
Nhgt da cd qud trinh phat triln kinh te x | hOi theo 
kinh te thj trudng mang net ddc tnmg dan tOc vd di 
trude chung ta hdng chyc nam. Viet Nam dang budc 
dlu phdt triln kinh t l thj trudng dinh hudng xa h$i 
chii nghTa, nen trong quan Iy kinh t l cdn nhieu khd 
khdn bat cdp. Co thl riit ra nhiing bai hgc tii phong 
cdch qudn ty cua Nhgt Ban dk co thl vgn dyng trong 
giai doan phat triln hipn tgi va tucmg lai: 

Trong quan ty ngudri Nhat da chti trgng "vai hd 
quylt djnh Id bdi con ngudi". Trong timg to chdc, 
timg ITnh vyc va toan xa hdi sy thdnh cdng hay thit 
bgi phy thu$c bdi ^ chf nghj lyc, kiln thiic k^ ndng 
vd hdnh vi thdi dg cda con ngudi. Xd h$i thanh cong 
Id do trinh dO td chdc vd tdp hgp ndng tyc ciia mgi 
ngudi trong xd hOi. Nudc Nhdt da huy dOng dugc ^ 
chl nghj lyc ndng lyc cua cac thdnh vidn trong xd 
hgi. vd dilu dd quylt djnh den thdnh cdng ciia hg 
chii khdng phai tir nhQng ngudn luc uu d3i khde. 
Vipt Nam cd nhilu dilu kien dugc thien nhien uu 
ddi nhung chung ta chua triet dl khai thdc dugc, 
chfnh vi trinh dg con ngudi va td chiic con ngudi 
trong xa hOi ciia ta. Viet Nam khdng nhihig khdng 
khai thdc tri|t 6k ma con dl Idng phi rat nhieu nhiing 
ngudn lyc do. 

Bdi hgc thir hai id tinh tkhn ciu thf vd khiem 
tin. Khdng tu di ca nhan va dan tgc, ngudi Nh§t dd 
bd c&ig sue tiln cua di hgc hdi kiln thdc, ky ndng, 
kinh nghifm ve nhilu ITnh vyc, dgc. bipt la phucmg 
phdp quan t^. Hg ludn de cao nhiing y tudng, tri thiic 
ciia thl gidi, tilp thu, phat triln va vgn dyng vdo cdc 
td chiic ciia minh. Hg ludn hgc hdi de ldm cong v i ^ 
tdt hon, khong td ra kiSu cang, thda mdn vdi nhQng 
gi hg da vd cd thl tdm dugc. Dilu dd giup hg ngdy 
cdng phat friln vftng chic. Ngudri Vi^t cung cd tinh 
than cau thj the hi^n qua sy nd lyc hgc t$p, tim kllm 
vd tiep thu cai mdi trong nhilu ITnh vyc, hgj nhgp thl 
gidi ngdy cang sau rpng, nhung ddc khiem tdn thi 
Vipt Nam d n hgc tap d hg nhieu hon niia. 

ThA ba Id kit hgp khoa hgc vd thfrc tiin: Dilu 
ndy dugc thl hipn rlt TQ trong nghien ciiu 6 mgi ITnh 
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vvc, d$c b i^ I& ITnh v^c khoa hpc k^ thuat cao (san dung cam, tu trpng, tmng thanh v6i 18 phai v^ ti'nh 
xuat 6 to, miy tinh, tv dOng, h^t nh^, . . . ) Tir th\lc ky lu|t. Cung c6 nhihig hinh tugng ngudi "thien", 
tien riit ra nhihig kien thirc dl Ap dung vao thuc tien de nh^c nhd mpi nhan vien hay song va 1am vi$c vdi 
dl giiim t6i da chi phi va si^dung t6i thilu thdi gian Idng tj4c In, bilt y€u thuong, tha thiJr cho nhau, 
s ^ xuat, tilt ki^m d mgi khSu, mpi liic mpi noi. Thl hudng minh vao thl gidi tinh than va tam linh chiir 
hi?n SV kit hgp chat che giita khoa hpc tren co sd khong chi chii trong vio thl gidi v§t chat.Hay ndi 
thuc tien. d Vi^t Nam, khoa hpc va thuc tien cdn cd each khac, hg muon chuyen tai tir "v&n hda chet" 
khoang cdch kha ldn. Nhieu nghien curu khoa hpc sang "van hda sdng" hudng tdi nhitng dilu cao ci 
chua d\ra tr€n co sd thuc tiln, I;̂  thuylt cdn xa rdi trong tam hdn con ngudi. Tinh than doan ket la mdt 
thuc tien va th^c tien khong ap dung dugc nhieu vu khi sac ben cua dan tdc Vipt Nam chong gi^c 
nhihig phat minh cua khoa hpc. ngoai xam, nhung lai khong dugc phat huy trong 

Thir tir la quin ly co sing too linh hoot Ngudi "ay dung va phat trien dat nudc. Ban sic dta tpc 
Nhat thuc hi$n v4 ap dung phuong phap quta ly hgc cung cd phan mai mgt va phta nao tiep thu bta sJc 
hdi dugc nhung khong may mdc, cung nhjc ma cd "go^i l̂ i thilu chgn Igc. Via Nam cd nhihig hinh 
sit mim dte, sing t?o linh hojt. Hp khdng qua cirng m™ "̂ o" ng«*i trong <*"™ ^au, nhung trong xay 
nhic bang m?nh l?nh giao tir cap tren xuong ma "Ivng hien nay Vi^t^Nam chua cd dugc hinh mau 
quyet dinh dua trta y kiln tSp thl. Linh hoat trong ^iing din phu hgp de hudng tdi, nhat la de giao diic 
quta ly dugc bilu hi^n qua moi quan he giiia lanh cho thanh nien. 
d^o vd cip dudi hda ding, thu hut tri tu^ bang giao Thir sda, nghiem tiic, ky luat, diem tinh, chic 
luu, vui choi giii tri, thoii mil v i g4n gQi... Dilu chin 
niy d Viet Nam cdn phii khic phuc nhilu. Quan h? Trong cdng viec ngudi Nh?t ludn nghiSm tuc 
linh d?o, phuong phap vi phong each lanh d^o tuta thii theo nhimg quy dinh da dugc xiy dung vi 
mang nf ng tinh m?nh l?nh, thilu tdn trpng cap dudi. ban hinh. Danh du vi ldi lilia la hai khai ni?m ludn 
D^Ofdoin, l?m dung, lgi dung nhitng so hd ciia h$ i^^ ngy^i >jhat ton trgng. Chap hinh trjt tu xi hdi 
thing, lujt phip vi quin ly, nen tinh tr?ng tham d, yj quy jjnh trong timg t l chirc, timg doanh nghi?p 
tliam nhnng da trd n«n phi biln vi rit njng ne, phii!c nidt each nghiem tiic, triet dl, nhat li trong cdng 
't?p, kim ham s\r phit triln kinh te xa hpi nudc ta. viec va thdi gian. Ngudi Nh^t \i bl ngoii khdng 

Thi-nintt gilt gin tinh thdn doin k^t vi ban sic nhanh nhen, sdi nil nhu phong cich ciia ngudi 
truyin thStig phuong Tay, hiu hit hp thudng td ra dilm ttnh 

Doin kit din tdc li djc trung nil bjt ciia ngudi "•'ung cdng vi?c hp lam rat chac chin vi dim bio. 
NhSt. Quylt djnh dua tr6n tri tu$ t$p thl, ludn tdn Hg cung sin sang nhln ldi vi quyet liet sira chiJa 
d-gng vi bio v$ nhau dil lim vi?o d mdi trudng nhimgthieusdtsai lamciiaminhmiitquy kittrich 
thuan Nhjt hay mdi trudng da quoc gia, da dan tdc. ™°^ " S " ' " ^^^- Tr* •l?" '* ""Ot v! du vl n« van hda 
Ho?t ddng nhdm cOa ngudi Nh^t rit cd hi$u qua, *?<= * " •"* " g ' * ' 1^^« "In ludn duy tri h-ong cic 
phit huy dugc nang luc cua timg ca nhta vi ciia cugc giao luu, vdi in y la mong muon con ngudi ti 
nhdm. Cac thinh vien ludn tdn trgng cie y kien ca " ' • •'"'' '«• chiu dung, ram nhan dugc sir tmh IJng, 
nhta vi hiep tac chta thinh dl quyet djnh vi thuc 'tag dpng vi thu gian dl tit dd tai sin xuit ntag lire 
hiln theo miic tieu tjp the nen hoat dgng nhdm 'am v>?c ngay cing mjnh me vi chic chin. Tinh 
thudng cd hi$u qui cao. Nlu khdng cd tinh than "ghiem tiic, ky luat trong cac hojt dpng cda Vipt 
doin kit da tra thanh truyin thing va dac trung thi Nam da khdng ̂ dugc phit huy nhu trong thdi kji 
ngudi Nhjt kho cd thl vugt qua nhihig khd khin trd chiln tranh vi din nay da trd nen long leo thtah thdi 
ngji da xiy ra dl trd thinh nudc phit trien htag dau l^c" 1*0 sira ehiJa. 
ciia the gidi ngiy nay. Ngudi Nhat Bin ludn hpc hdi Thur b^, coi trpng vai trd cd nhin tien phong. 
tiep thu nhihig tri thiic nhan lo^i nhung hg vin giit Ngudi Nhat khdng thl thinh cdng trong quin ly va 
dugc nhihig net bin sic vin hda truyin thong d|c phat trien kinh t l neu khong cd nhihig ngudi tien 
trUng: tir tri thirc khoa hpc ky thu$t, quin ly cho din phong trong nghien cuu nhu Yotaro Kobayashi vi 
cich giao tilp, le nghi, trang phuc, cir chi thii dp Kenichi Ohmae, hay nhihig nhi quan ly da cii tien 
dlu dupc giif gin theo phong tyc t$p quan cua dta ung d(ing trong sin xuit thirc tiln nhu Kiichiro Toy-
tOc. Trong cdng ty, hp vin trang tri nhihig biic tranh oda,Taiichi Ohono... Hp da dinh hit tim huylt va 
v5 sT Samurai. Khdng phii li hp co siiy cho tinh chip nhan duong dau vdi khd khin m?o hilm tim 
than '"tu sit cao ci", mi hg muon giio dye long kiem nhihig gia trj mdi cho tgp thl vi xi hgi. 
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Thutdnt, bdihpcthdnh cong eo gid trj rat rd net 
Id Itg da hinh thdnh nen cdc thi hp ngudn nhdn 
luc cd nang luc vd phim chat dac trung uu viet. 
Dilu chiing ta thiy ro nhat la y chi va nghj lyc cua 
ngudi Nhdt qua nhilu biln ddng chien tranh, thien 
tai, nhung ngudi Nhat vdn binh tdm de duong dau 
va khde phuc. Dilu dd thl hien he thdng tuyen 
truyin, giao dye, dao tao ciia hp d mgi d p , trong 
mdi trudng xd hgi rlt chii trpng giao dye ren luyen 
phim chit y thiic con ngudi dl hg cd dygc nhirng 
thl he ngudn nhdn luc cd nang luc va phdm chat tdt 
dep, nhlt Id kha nang thu phuc vd khuyin khich tri 
tue tap thl trong qudn ly vd xay dung dat nudc ctia 
ngudi Nhgt. Ngugc lai, he thdng giao dye, dao tao, 
tuyen truyin d nudc ta cdn nhilu bat cap, nhat la 
giao due phd thong. He thdng giao due nudc ta chua 
chu trpng hinh thanh nhan each, tinh dpc lap, chit 
ddng, ty giac, trdch nhiem. sang tgo trong cupc 
song, hgc tap vd trong cdng viec, nen chung ta chua 
cd dirge ddi ngii nhan luc cd trinh dp chat lupng cao 
va phdm chat tdt. 

Tuy vgy, trong qudn Iy chiing ta cung nhan thay 
mpt sd bai hgc can riit kinh nghipm d hp. Trude het, 
hp cd tinh bao thii nhlt dinh. Vi chii trgng giCr gin 
ban sac truyin thdng nen trong quan 1>' hp thudng 

tilp nhgn nhCing cdi mdi, thay ddi nhihig cdi Igc hgu 
cd phin ehdm ehgp. Dilu do cung lam mdt di nhii'ng 
CO hpi va lang phi trong sdn xult vd phdt trien kinh 
tl. Vd cung chinh vi d$c trung truyen thdng dan tpc 
ma sy hda nhgp vdi thl gidi trong mdi trudng da van 
hda hp thieu nhay cdm vd hda ddng, gdy nen nh&ng 
mit mat khdng nh&ng ve kit qua kinh doanh ma cdn 
han chl din kha nang giao luu hoa ddng vdi mdi 
trudng da vdn hda. 

5. Ket luan 

Nhat Ban da thu dugc nh&ng thanh cdng dang 
kham phyc trong xay dyng phat triln kinh tl. Dilu 
ma Vipt Nam cd thl bgc hdi dugc d hg Id y chi tinh 
thin, nghj lyc, clu thj, khiem nhudng, dodn ket va 
nhirng phim chdt dgc thii uu viet. Trong hodn cdnh 
kinh t l hipn nay d Viet Nam, nhiing bai hpc thanh 
cdng va that bgi ciia ngudi Nhat trong quan ly ndi 
rieng va xay dyng dit nudc ndi chung deu rat bd ich 
va cd gia tri. Bdi hpc chi cd y nghTa neu nd dugc van 
dung trong thyc tiln. Ndi di ddi vdi lam, lam vdi y 
thuc ty giac va tinh than trach nhiem nhu phong 
each qudn ly ciia ngudi Nhat Id nh&ng bai hpc ldn 
cho mdi ca nhan, nha quan ly va mgi ngudi chiing 
ta suy nghTnghiSm tuc va van dung linh hogtO 
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Lessons from a Japanese management style 

Abstract 

Japanese economy has seen phenomenal growth though il is not endowed with natural resources, and was 
destroyed after the World War IL This is tlie result of a Japanese style of management based on solidarity, 
the continuous improvement and a production method known as "lean production ". This article examines 
the advantages and limitations of the Jpanese management .style and drcnvs the les.sonsfor management in 
Vietnam. 
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