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Ap dung phuong phap san xuat tinh
gon tai cac doanh nghiép nho va via

& Vieét Nam

TS. LE NGOC LAN

Hoc vién Ngén hang

Hién nay, cé rit nhiéu phwong phdp, céng cu gitip cdc
doanh nghiép (DN) cdi tién san xudt, giam thiéu chi phi
va nang cao loi nhudn, trong do co Phuong phdp san
xudt tinh gon (SXTG). SXTG co thé dwoc xem la mét
cong cu hiéu qua giup cdac DN logi bo 16i da sw lang
phi va ddp vmg nhu cau ciia khdch hang tot hon. Trén
thé gici, ddc biét tai Nhdt Ban, cdc DN dd dp dung
SXTG tir khd ldu va dat nhiéu thanh céng I6n, gop
phan phat trién DN. Tuy nhién, & Viét Nam, s6 lwong
cdac DN biét dén SXTG con rdt han ché. Hon nita, trong
s6 cdc DN dé va dang dp dung phwong phdp nay tai
Viét Nam phan 1ém déu lién doanh véi mude ngodi (ddc
biét la Nhat Ban). Vay tai sao SXTG lai chwa duoc ap
dung phé bién doi véi cdc doanh nghiép nhé va vira
(DNNVYV) ¢ Viét Nam? Bai viét muén chi ré nhitng ton
tai trong viéc dp dung phwong phdp SXTG doi véi cdc
DNNVV, nguyén nhén ciia nhitng ton tai va dwa ra gidi
phdp nham gép phan thiic ddy dp dung SXTG trong cdc

DNNVV Viet Nam.

1. San xuit tinh gon trong
cac doanh nghiép nho va vira
& Viét Nam

1.1. Sén xudt tinh gon

an xudt tinh gon (Lean

manufacturing) 13 hé théng

phat hién va loai bd lang phi
(céc hoat dong khong mang

lai gia tri) thong qua cai tién lién
tuc, sao cho san phém ¢ chat
luong cao nhat dén tay khach
hang va thoa man khach hang.
Vay c6 thé hiéu, SXTG 1a mot
hé théng cac phuong phap ap
dung trong san xuit nham han
ché tdi da su lang phi théng qua
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tap trung chinh xac vao nhirng
gi khach hang muén.

SXTG huéng dén phuc vu
chinh x4c cic nhu ciu cua
khach hang, dong thoi ting
ning sudt va giam chi phi
san xuit. Hiéu dugc nhiing
gi khach hang mong mudn,
phan hoi 1a diém xuat phat ciia
SXTG. Phuong phap nay dinh
hinh céc gia tri ma khach hang
mong muén nhan duge béng
cach phan tich san phdm va t6i
vu hoa qua trinh san xudt tir
gdc nhin cua khéach hang.

Cdac cong cu va phuwong
phap ap dung trong SXTG:

- Chudn héa quy trinh: Viéc
ap dung phuong phap SXTG
doi hoi mdt qua trinh chuén,
r0 rang vé ndi dung, trinh ty,
thoi gian cling nhu tiéu chuan
cho mdi cong doan: (i) Trinh
tr cong viéc chuan; (ii) thoi
gian chuén, talk time', tn suét
dé mot san phém duoc lam ra;
(iii) mirc ton kho chuén: Luong
nguyén liéu ca trong kho va
dang trong cong doan tdi thiéu
dé quy trinh hoat dong & cudong
d6 mong mubn.

- A'p dung linh hoat: Trén thuc
té, moi quy trinh khong thé ap
dung mot cach cing nhéc trong
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moi truong hop ma dugc thay
d6i linh hoat tiy theo ting tinh
hudng. Mic du qua trinh chuan
doi hoi mure d¢ chi tiét va chinh
xac cao, tuy nhién viéc cap
nhat thuong xuyén sé gitp gin
két cac cai tién lién tuc véi nhip
d6 ctia qua trinh san xuét.

- Lam ding ngay tir dau:
Viéc kiém soat chat lugng ngay
tir budc dau tién cua khau san
xut ¢6 thé 1am cho san pham
16i, khuyét tat kho co diéu kién
phat sinh, dong thoi ciing dé
dang phat hién (néu co). Trong
do, Poka- Yoke? 1a mot cong
cu, phuong phap hiéu qua dé
kiém tra san pham ngay trong
quy trinh san xudt nhim dam
bao loai trir va khic phuc hét
cac 18i ngay trén day chuyén.
Viéc kiém tra nay duoc ap
dung trén moi cong doan trong
sudt quy trinh va thuong duoc
thuc hién boi mot nhom nhan
vién chuyén mon.

- Phuong phap 5S: Nguoi
Nhat da su dung 5S (Seiri-
phan loai, Seiton- rd rang,
Seiso- sach s€, Seiketsu- san
soc, Shitsuke- sin sang) lam
cac tiéu chi trong SXTG.

- Cong cu quan Iy truc
quan  (Visual
management):

Hé thdng cong
cu quan ly truc
quan c6 thé

moi cong doan: (i) Bang hién
thi tryc quan, g@)m cac loai biéu
dd do ludong hiéu qua, tai liéu,
thu tuc quy trinh; (ii) cac bang
kiém soét tryc quan, gom bang
thong tin theo doi chét luong,
thong tin vé tién do san xuét (vi
du, cac thé Kanban®); (iii) cac
chi dan hinh anh 1a cac 6 ké v&
hodc mau sic dé thé hién quy
trinh, ludng vat tu...

- Duy tri nang sudt tong thé
(Total productive maintenance-
TPM): TPM c6 thé duoc hiéu
don gian 1a sy bao tri hé théng
san xuét lién tuc nham tranh
cac lang phi khong dang co,
giam chi phi san xuét, ting s6
luong hang hoéa tao ra nhung
khong dugc giam chat luong.

- Quan Iy chat lwong tong
thé (Total quality management-
TOM): TQM la phuong phap
quan ly téng thé, khong chi
vé chit luong san phim ma
ca chat lugng dich vu ciing
nhu viéc quan ly con nguoi va
qua trinh kinh doanh dé dam
bao dem dén sy hai 1ong cao
nhit cho khach hang trén moi
phuong dién. TQM két hop vai
cong tac lanh dao hi¢u qua sé€
dua dén qua trinh “lam ding

ngay tir dau”.

- So d6 chudi gid tri (Value
stream mapping): So d6 chudi
gié tri 1a tap hop tat ca cac hoat
dong (bao gébm ca hoat dong
gia tang gia tri va khong gia
tang gi4 tri) can thiét dugc dién
ra dé tao ra san pham thong qua
dong chay cua vit tu, bao gdm:
(i) Dong san xudt tir nguyén vat
lidu thd dén san pham trén tay
khach hang; (ii) dong thiét ké
tir giai doan y tuong dén khi
gi6i thiéu san pham.

1.2. Ung dung sin xudt tinh
gon trong cdc doanh nghiép
nho va vira ¢ Viét Nam

DNNVV la nhiing doanh
nghiép c6 quy md nho bé vé
mit von, lao dong hay doanh
thu. Loai hinh DNNVV ¢ Viét
Nam dugc qui dinh tai Nghi
dinh  56/2009/ND-CP  cua
Chinh phu ban hanh 30/6/2009
(Bang 1).

Quy trinh 4p dung SXTG vao
moi truong san xuét tai Viét
Nam khong thé bit chudc rap
khuon hoan toan theo quy trinh
nhiing cong ty nudc ngoai ma
can duoc thay doi linh hoat cho
phu hop dic diém cu thé cua
diéu kién san xuit Viét Nam.

So d6 1. So d6 khoi san xuét tinh gon

Cai tién lién tuc

giip cac cong

Chét lwong nam

nhan ciing nhu Kéo/Kanban | O/Dong chay | Chuyén doi nhanh trong day chuyén
nha an 1y X ) ; ina At t6
quan ¥ | s aé nha may |Giam do 16 khéi san xuat| DUY i nang suat tong
theo doi duoc thé
day du quy Hé théng 5S | Tiéu chuan héa céng viéc| Hé théng trwc quan
trinh san xuat, So db dong
tien d0 nham Tiéu chuan héa cong viéc chay gia tri

thuc hién ding
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Nguon: The MEP Lean Network
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Bang 1. Quy dinh vé doanh nghiép nhé va vira
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Quy mé DN siéu nhé DN nho DN vira

Khu vuc S6 lao dong | Téong ngudn von | S6 lao dong | Téng ngudn vén| S6 lao dong
1. Nong, lam 10 nguoitre | 20ty dg‘“)ng tréy >10 ngudi |t trén 20 ty d:c‘“)ng > 200 ngudi
nghiép va thly san Xxuong Xxuong <200 nguwdi | dén 100ty dong | < 300 nguwoi
2. Cong nghiép va | 10 nguoi tré | 20 ty dong tré >10 nguoi |t trén 20 ty dong| > 200 nguoi
xay dwng Xxuong Xxuong <200 nguwdi | dén 100ty dong | < 300 nguoi
3. Thuong maiva | 10 nguoitré | 10 ty dong tré >10 nguoi [t trén 10ty dong| > 50 nguoi
dich vu xuong xuodng < 50 nguoi dén 50 ty dong < 100 nguoi

Bén canh do, viéc chuyén tur
phuong phap san xuit truyén
thong sang ap dung SXTG
trong DN can mot khoang thoi
gian nhat dinh, do do, qué trinh
ap dung can duoc tién hanh dan
dan, timg phan tiy theo mirc
dd, quy md va nang lyc cua
tung DN.

O Viét Nam hién nay, tuy
khai niém SXTG van duoc coi
1a twong dbi méi, nhung mot
s6 khai niém phuong phéap bén
trong nhu 5S, Kaizen*, Quan
1y truc quan lai quen thudc voi
khong it DN, bao gém ca céac
DNNVV. Trén thyc té, mot sb
cong cu, phuong phéap trong
SXTG duoc nhic dén da theo
chan cac nha kinh doanh Nhat
Béanclingnhucac DN liéndoanh
nudc ngoai, doanh nghiép FDI
vao Viét Nam tir dau thé ki 20.
Day c6 thé xem 1a mot tin hidu
tich cuc haa hen cho viée tién
t6i ap dung triét dé cac cong
cu cia SXTG trong nhiéu linh
vuc. SXTG duogce str dung rong
rdi nhit trong cic nganh cong
nghiép thién vé lap rap hodc co
quy trinh nhan cong lap di lap
lai. Trong nhiing nganh cong
nghiép nay, tinh hiéu qua va
kha niang cha tim vao chi tiét
cua cong nhan khi l[am vi¢c voi
cac cong cu thu cong hodc van

Nguon: Nghi dinh 56/2009/ND-CP. ban hanh 30/6/2009

hanh may moéc c6 anh hudng
16n dén ning suat. O cac cong
ty nay, hé thong dugc cai tién
c¢6 thé loai bo nhiéu lang phi
hodc bat hop 1y. Phuong phap
SXTG voi cac cong doan dugc
két ndi théng qua dong chay
lién tuc duoc tin tudng c6 kha
ning kiém soat chit ché chat
luong tai tirng thao tac va cong
doan trong cic nganh san xuat.
Cac DNNVV tai Viét Nam
dang tirng budc dua SXTG vao
trong quy trinh san xuét, mic
du kha nang tich hop triét dé
toan bd quy trinh con han ché.

Tur vi€c nghién ctru birc tranh
tong thé tinh hinh ap dung
SXTG ¢ cac DNNVV Viét
Nam, so sanh giita 1y thuyét va
thyc tién ciing nhu phong van
cac chuyén gia, chung t61 danh
gia viée ap dung SXTG tai cac
DNNVV san xuat ¢ Viét Nam
hién nay nhu sau:

Thir nhit, sb luong cac DN
ap dung SXTG budc dau véi
cac cong cu nhu 5S, Kaizen
con rat han ché. Theo thong tin
tir mot s6 to chirc di va dang
hd trg cac DNNVV nhu JICA,
SME-TAC, s lugng DNNVV
trién khai 5S, Kaizen... chiém
chua toi 1% tong s6 hon
500.000 DN trén ca nudc
(nghia la chua t&1 5.000 DN).
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Pong thoi cac DN méi chi
budc dau ap mot s cong cu
SXTG don gian, phu hop véi
diéu kién cia DNNVV ¢ Viét
Nam nhu 5S, Kaizen, Kanban,
va quan 1y chat lugng tong thé
(TQM) & mot sé DN ¢o trinh
d6 cao hon. Pidu nay rd rang
cho thdy, viéc trién khai SXTG
& Viét Nam van dang & giai
doan dau va chwa phat trién.

Thir hai, nhan thuc sai léch vé
SXTG. DN tép trung qua nhiéu
vao nhiing thay doi vat chat,
nhu: Sao chép mdt vai cong cu
va phuong phap SXTG, nhung
khong hiéu ring SXTG khong
phai 1a moét tap hop cac cong cu
than ky, hay cong thirc dan dén
thanh cong. Thuc ra, SXTG la
mot hé théng cac cong cu va
phuong phap nhim lién tuc
loai bo tat ca nhitng lang phi
trong qua trinh san xuét.

2. Nguyén nhin sin xuit
tinh gon chwa phit trién tai
cac doanh nghiép nhé va vira
¢ Viét Nam

Thir nhét, doanh nghiép chua
c6 su uu tién cho SXTG trong
chién luoc phat trién. SXTG
dem dén mot sy thay doi trong
cach thuc san xuét, tham chi
con thay ddi rt nhiéu khi DN
ap dung duoc triét dé phuong
phap nay, tuy nhién su chuyén
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d6i va hiéu qua thuong can thoi
gian it nhat mot nam trg 1én dé
thdy thay doi va hiéu qua ban
dau rd rang. Vi dic diém cua
cac DNNVV thudng ¢6 s6 von
khong nhiéu, cac ké hoach san
Xuét thuong dat muc tiéu ngén
han dé c6 thé thay doi linh hoat
v6i didu kién thi truong, trong
khi SXTG lai cAn mot sy dau tu
kién nhan.

Thir hai, tuyén truyén vé
loi ich cua SXTG chua hiéu
qua. Nhiéu DN chua sir dung
phuong phap SXTG la do chua
biét dén loi ich cia SXTG,
trong khi day 1a mot phuong
phap hiéu qua di dwoc kiém
ching bang thanh cong cta
rat nhiéu DN 16n trén thé gioi
trong nhiéu nim qua. Hién nay
& Viét Nam co rét it trung tdm
tu van vé SXTG va céc trung
tdm nay cling khong chuyén
biét.

Thir ba, nang lyc, trinh do
quan ly cta ban lanh dao DN
yéu kém, tiép xtic cong nghé
con han ché 13 can tr& khién
viée tiép xuc va hd tro phuong
phép SXTG ¢ cac DNNVV, dac
biét DN ¢ khu vuc mién nui,
nong thon gdp kho khan. Hon
nira, ciing chua c6 sy kiém tra
sau sat, quan tdm cua ban lanh
dao vé viée ap dung SXTG.

Thir tw, DN chua c6 su dau
tu dung mirc cho co s& vat chét
cing v6i ké hoach 4p dung
SXTG. Do dic diém ngudn
von han ché nén hau hét cac
DNNVV thuong gap kho khan
trong qua trinh tiép can véi cac
cong ngh¢ hién dai, hau nhu
cling chua co6 sy dau tu cho
cong tdc nghién cuu va phat
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trién (R&D). Ap dung SXTG
khong doi héi sy thay moi
toan bg trang thiét bi may moc,
nhung dé ap dung duoc cac
cong cu nhu 58S, quan ly truc
quan va tién t6i cic cong cu
yéu cau céng nghé cao hon nhu
quan 1y chit lugng tong thé két
hop céc tiéu chuan quan 1y chét
luong nhu ISO 6 sigma..., DN
cling can ¢ nén tang co so vat
chat k¥ thuat ciing nhu co s
ha tang nhat dinh. Khi ap dung
SXTG dé loai bo cac lang phi
lién quan dén véan chuyén nhu
chi phi di lai, thoi gian di lai, rai
ro do cac yéu to bat thuong xay
ra trong qué trinh van chuyén,
DN s¢& can dau tu mot hé thong
mit bang bao gém tat ca khu
vuc van phong nha xudng, kho
bai, khu kiém dinh chat luong,
ciing nhu hé thong duong xung
quanh khu virc san xuét. Dau tu
khong dung muc cho co s¢ vt
chét dan dén su lac hau, khong
day du cta phuong tién san
xuét ciing 14 mot trong nhimng
trd ngai cho ap dung SXTG va
sy phat trién lau dai cua ban
than DN.

Thir nam, DN chua dugc dao
tao bai ban vé SXTG. Phuong
phép nay khong phai 1a phuong
phap san xuat ¢ thé ap dung
mot cach may moc. Dé c6 thé
ap dung SXTG mét cach linh
hoat, 1am dung ngay tir dau thi
DN can c6 hiéu biét ddy du, rd
rang vé cac cong cu ciing nhu
cac dic diém cua phuong phap
nay, tur d6 tim ra cach ap dung
phil hop nhét véi thuc té cua
DN minh. Viéc 4p dung SXTG
hién nay khong chi ap dung
trong linh vuc san xuat ma con
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c6 thé thyc hién ¢ nhiéu linh
vuc khac nhu dich vu, du lich,
xay dung, tham chi & phong
ban trong DN. Vi vay, khong
chi 1anh dao va cong nhan bd
phan san Xuat, tit ca cac nhan
vién con lai trong DN ciing can
c¢6 nhitng hiéu biét vé SXTG
dé co thé hd trg cling nhu van
dung nhu mot nhan t6 dem lai
thanh cong cho DN.

Thir sdu, thiéu sy hd tro cua
chuyén gia. Vé mit 1y thuyét,
SXTG 1a mot hé théng céc
phuong phép tuong dbi hoan
chinh, tuy nhién trong khi ap
dung vao thuc té tai Viét Nam,
didu kién bén ngoai 1a sy khac
biét vé moi truong kinh doanh,
cac yéu td van hoa, chinh sach
va diéu kién bén trong 1a ban
than qua trinh 4p dung cua
DN luén ¢ nhiéu yéu té phat
sinh, do d6 doi hoi DN c¢o su
4p dung linh hoat nhung van
phai dung va phu hop. Vi ly do
nay, su hd trg ctia chuyén gia Ia
rat can thiét, dac biét la nhiing
chuyén gia c6 kinh nghiém vé
SXTG ciing nhu am hiéu vé
moi truong kinh doanh tai Viét
Nam dé c6 thé dua ra nhiing tu
van cu thé trong cac tinh hudng
thuc té ma DN c6 thé gap phai
khi &p dung SXTG. Bén canh
do, kho khan trong viéc tim
kiém tu vin chuyén siu thudng
khién cho DN muén ap dung
SXTG hau nhu s& phai loay
hoay tu tim ra cach giai quyét.
Diéu nay ciing khién cho nhiéu
DN khf)ng min ma voi Viéc
thay doi phuong phap san xuat
cii dé chuyén sang ap dung
SXTG.

Thir bdy, Nha nudc chua co
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Ban lanh dao DN ddng vai trd quan trong khi trién khai SXTG. Trudc hét 13 su nang dong,
tdm nhin ctia ngudi 1anh dao sé dinh hudng cho DN di t6i viéc sit dung SXTG. Khi ap dung
SXTG, cu thé 1a mot s6 cong cu dugc nhiéu DNNVV & Viet Nam dang st dung 1 5S, Kaizen,
yéu t6 quan trong ma DN tao dugc va duy tri 13 y thiic ciia nhan vién, y thtic vé trat tu, ky luat
trong lao dong san xuat, y thtic vé gia tri cia lién tuc cai tién va dac biét 13 su lang phi trong
san xuat. Do do, viéc thudng xuyén kiém tra, giam sat, dSc thuc thuc hién trong thoi gian dau,
sU quan tam sau sat trong cac giai doan sau ctia nguoi ding dau sé 1a banh xe ddy nhanh t6c do
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dén vai thanh cong cho DN khi ap dung SXTG.

chinh sach cy thé khuyén khich
DN 4p dung SXTG. Do dic
diém cia cac DNNVV 1a quy
mo san xuét, vén ciing nhu
doanh thu khong 16n, trinh do
ky thuat va nang luc nha lanh
dao con han ché, nén mot sb
DN c6 tam 1y ngai thay ddi, ho
cam thdy hai long v6i nhing
thanh qua da dat dugc, viéc
cai tién, sir dung phuong phap
san xuit méi 1a cta cac DN 16n
hodc c6 ¥ ¥ lai, trong chd su hd
tro, dbc thuc ctia Nha nuée thi
moi chiu d6i méi. Pay chinh la
biéu hién tim 1y ngai chuyén
d6i, khong nhanh nhay va bi
dong dang phd bién & nhidu
DN. Su dinh huéng cling nhu
dong vién, khuyén khich cua
Nha nuéc s& 13 mot ngudn hd
tro httu ich cho DNNVYV, dac
biét khi SXTG con la mot
phuong phap moi. Du Nha
nudc dang c6 cac chu truong,
chinh sach vé& hd tro DNNVV
phat trién ca vé& von cong nghé,
co s6 mat bang, khung phap
ly... nhung céc chinh sach cu
thé cho SXTG néi riéng va cho
phat trién cac phuong phap san
xuit moi noi chung bén ngoai
cic chuong trinh hd trg hang
nim gan nhu chua co.

3. Giai phap dé thuc day
ap dung sin xuit tinh gon tai

cac doanh nghi¢p nho va vira
& Viét Nam

Giai phap tir phia Nha nuoc

- Nha nuéc nén tao diéu
kién cho cac DNNVV 4ap dung
SXTG vao san xuét: Dbi véi
cac DN bat dau ap dung, Nha
nudc c6 thé giam thué dé
khuyén khich cac DN khéc ap
dung. Nha nudc ciing c6 thé
xdy dung quy vé viéc phat trién
cac phuong phap san xuat moi,
bao gébm ca SXTG, tir d6 dua
ra nhitng chu truong uu tién,
khuyén khich riéng cho céc
phuong phép nay.

- Nha nuéc nén to chirc cac
chuong trinh thu hat sy quan
tam cua cac DN: Chuong trinh
tuyén duong DN hang ndm
nén dua thém giai thudng cho
cac DN ¢o su d6i méi phuong
phap SXTG hay t6 chirc thém
cac cudc thi vé SXTG dé tang
thém tinh lan truyén ciing nhu
thu hut cac DN quan tdm, tham
gia. Tuy nhién, dé dam bao
duoc tinh cong bang, ding din
trong chinh sach, Nha nuée can
c6 mot nhom chuyén gia giam
dinh duge cac dy an trién khai
SXTG cua ciac DN dé tu van
quy trinh 4p dung cling nhu
kiém soat dugc viéc vay von,
tranh viéc lang phi ngudn vén.

Giai phap tiwr phia doanh
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nghiép

- Xay dung chién lugc phat
trién cho SXTG dai han, phu
hop voi diéu kién DN. Hau hét
cac DN khi ap dung SXTG da
¢6 nhan thie vé viée xay dung
chién lugc. Tuy nhién, khi cac
chién luge ap dung SXTG lai
chua mang tinh dai han. Chinh
vi véy, dé 4p dung thanh cong
SXTG, trudc tién can lén ké
hoach dai han uu tién cho
SXTG trong vong 5 dén 10
nim trong toan by ké hoach
phat trién chung ctia DN. Dong
thoi, ké hoach cling can chi 1o
cu thé cong viéc trong timg
nim ciing nhu cic ngudn lyc
can thiét dya trén co so diéu
kién cua DN. Péi voi cac DN
nhé, chua di von thi can thuc
hién timg budc nho, thay doi
timg phan va Iya chon phuong
phép, cong cu phu hop (55,
Kaizen, quan ly tryc quan...)
dé trién khai SXTG trong DN
minh. Cac DN di c¢6 ngudn luc
tai chinh t6t thi nén ap dung
cac cong cu co ban nhu 58S,
Kaizen, quan 1y truc quan dé
tao nén tang cho SXTG, tir d6
phat trién cac cong cu khac dé
nang cao chit lugng san pham,
tang nang suat lao dong.

- DN nén chu dong tham gia
cac hoi thao vé SXTG dé hoc
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hoi thém kién thic ciing nhu
kinh nghiém é4p dung & Viét
Nam. Tiép can véi 1y thuyét
SXTG la mdt trong nhirng kho
khan ma DN gap phai khi ap
dung SXTG. Vi viéc tham gia
hoi thdo, DN ¢6 thé nam bt
dugc kién thic dé dang hon va
phu hop véi diéu kién ciia DN
hon.

- DN va céc truong dai hoc,
cao dang nén hop tac voi cac
chuyén gia trong linh vuc
SXTG dé xiy dung ngudn tai
lidu day du, phong phti va phu
hop v6i cac DN Vit Nam. Viée
xdy dyung nguon tai liéu hd trg
cho qué trinh 4p dung SXTG
tai cdc DN cling nhu viéc dao
tao trong cac truong dai hoc,
cao dang 1a mot van dé rat cap
thiét. Do ning luyc nghién ctru
va dich thuat han ché, cac DN
nén hop tac vdi cac chuyén gia
tai cac trung tim tu van ciing
nhu tai cac truong dai hoc, cao
dang dé c6 thé c6 nhitng bo tai
lidu bang tiéng Viét chinh xac
vé 1y thuyét va thuc tién tai
Viét Nam. Cac truong hop thuc
té tai mot s6 DN nén dua vao
va phén tich 13 trong tai liéu dé
gitp nguoi doc c6 thé hiéu sau
sic hon.

Dé phat trién SXTG ¢ Viét
Nam, can phai nhin nhan tir ca
hai phia 1a DN va Nha nudec.
Vé phia DN can chii trong phat
trién chién lwoc phu hop va
chuén bi ky ludng cac dau vao
nhu v6n dau tu, may moc, trang
thiét b, nguén nhan luc cho ca
giai doan thuc hién ké hoach
ap dung cong cu nay. Vé phia
Nha nuée, viéc khuyén khich
su phat trién ciia SXTG trong
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nude bang cac chinh sach wu
dai nhu vay vén, giam thué cho
cac DN 4p dung mo6 hinh tinh
gon trong DN ciing can chi
trong hon. M6 hinh SXTG sé&
phat trién va tao ra loi thé cho
DN noi riéng va loi ich kinh té
Vi¢t Nam noi chung. m

Ghi chu

() Talk time- khac voi Cycle
time- 1a thoi gian dé mot san
pham dugc lam ra.

@ Poka- Yoke la tir tiéng
Nhat, con goi la Error Proofing
(Phuong phap ngin ngira 161).

) Kanban: La tu tiéng Nhat,
c6 nghia 1a thé, nhung duoc
sit dung nhu ddu hiéu trong
phuong phép san xuét 16i kéo.

@ Kaizen: nguoi Nhat st
dung thuét ngir nay dé chi qua
trinh cai tién lién tuc nham dat
duoc nhitng hi€u qua cao hon.
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