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Qudn tri tai san- no' (ALM) la hoat dong quan trong va rat ddc trung ciia moi ngan
hang thwong mai (NHTM), nham gop phan dam bdo an toan va hiéu qua kinh
doanh. Hoat déng ALM I qud trinh dwa ra tdp hop cdc quyét dinh vé sw cdan xing
va bat can ximng giira tdi san- no, ddc biét la vé ky han va déic diém dinh gid lai. Hé
thong Iy thuyét va kinh nghiém phat trién vé ALM da xudt hién tai cdc nwée c6 nén
kinh té thi trwong phdt trién tir kha ldu.
Hién nay, ALM da la hoat déng tdt yéu, quan trong va thuwong xuyén ciia cdc NHTM.
Cdc t6 chirc tai chinh quoc té vé linh viee ngdn hang (nhw BIS) hodc cdc t6 chirc xép
hang tin nhiém vé NHTM (S&P. Moody s hay Fitch...) déu dwa kha ning va hiéu qua
la ngi dung trong yéu trong viéc danh gia hodc khuyén cdo vé quadn tri cia NHTM.
Khiing hodng tdi chinh thé giéi vira qua la héi chuéng canh bdo cho viéc khéng thé
xem nhe ALM trong kinh doanh cua NHTM (nam 2010, tai My co 114 NHTM tuyén
bé phd san theo Ludt va tat ca cac NHTM dé déu bi danh gid do kha nang ALM han

ché). Vi vdy, viéc nghién civu phdt trién Iy thuyét cing cdc kinh nghiém ALM cho cdc
NHTM cang tro ninh’scﬂde‘tu&. can thuce hién thwong xuyén trong moi hoan canh
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1. Kinh nghiém hoat dong quan tri Tai san-
No tai cic ngin hang thwong mai trén thé giéi
1.1. Nhém ngdin hang theo khdo sdt clia
PricewaterhouseCoopers
heo khéo sat cua Pricewaterhouse
Coopers dbi v6i 43 16 chike tai chinh
trén thé gidi, bao gdm cac t6 chirc tai
chinh dai dién tai cac khu vuc: Chau
MY (Bank of America, Citigroup, Wells
Fargo); Chau Au (ABN Amro, Banesto,
Bankinter, Bank of Ireland, Barclays, BBVA,
BNP Paribas, Britannia, Caixa Catalunya,
Caja Madrid, Credit Suisse, Danske Bank,
HSBC, ING, Intesa Sanpaolo, Landesbank
Berlin, Landesbank Hessen-Thuringen, Lioyds
Banking Group, Nationwide Building Society,
Nordea, Nykredit, Rabobank, Royal Bank of
Scotland, Santander, SNS REAAL, Standard
Chartered Bank, Svenska Handelsbanker,
UBI Banca, UBS, UniCredit); Chau A
(CIMB, DBS Group Holdings, Kasikornbank,
Oversea-Chinese Banking Corporation, Siam
Commercial Bank); Trung Pong (Absa,
FirsRand, Nedbank, Standard Bank), Chdu Uc
(Commonwealth Bank of Australia) cho thiy:
(1) Hoat dong cua ALM
Pa s6 cac NH dwa Uy ban ALCO 13 bo phan
chinh chiu trach nhiém cho hoat dong quan tri
bang can dbi. Cuy thé, 88% cac NH dua nhiém
vu ndy cho bé phan ALCO, 7% NH dua vao Uy
ban quan tri bang can ddi, 5% NH dua vao Uy
ban quén 1y rai ro cua NH.
Hoat dong ALM tai céac td chire tai chinh nay
tap trung vao cac mang sau: Quan ly rui ro lai
suét, quan 1y rui ro thanh khoan, quan 1y vén tur
¢6 va quan 1y cau tric bang can doi ké toan. So
v6i hoat dong ALM truyén théng thi ALM hién
dai c6 thém chirc nang quan 1y von tu ¢6 va
quan ly rui ro thi truong. Co6 74% NH khao sat
thuc hién thém chirc ning quan 1y vén tu co.
Bén canh d6, chu yéu cac NH quan 1y vén tap
trung véi ty 1€ 91%. Nhu vay 91% bang can
d6i dugc quan 1y trén co so bang can d6i hop
nhat. Con lai 9% quan 1y trén co s& tip trung
céc bang can ddi ctia bo phan phia dudi. Thanh
phan tham gia ALCO bao gdm chu yéu dai
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dién 1anh dao cao cip cing véi nguoi chi tri,
thong thuong 1a tong giam ddc. Truong cac don
vi quan trong 13 thanh phan chii chdt va thanh
phan biéu quyét. Cac thanh phan biéu quyét
khac bao gdm trudng bd phén rii ro tin dung
va rui ro thi trudong, trudng bo phén nghién ciu
kinh té. Thong thudng thoi gian cho cudc hop
dinh ky ctia Uy ban ALCO tir 1-2 gio dinh ky
hang thang (49% NH trong bang khao sat), co
NH hop hang tuan (5% s6 NH khao sat), hoac 2
tuan mot 1an (5% sb NH khao sat).

(2) Vai tro ciia bé phdn hé tro ALM va tréch
nhiém

Uy ban ALCO chiu trach nhi¢m chinh trong
giam sat, quan 1y bang can ddi ké toan ctia

céc to chirc tai chinh tham gia khao sat néi
trén. ALCO thyc hién quan 1y riii ro 13i suat,
rii ro thanh khoan, quan 1y von tu c6 va tham
gia giam sat rui ro thi truong. Trong do, rii ro
thanh khoan 1a linh vuc quan trong nhét duoc
quan tdm hang dau trong khudén khé ALM. Tt
ca cac ngan hang tham gia khao sat déu c6 mot
don vi hd trg ALM, thuong bdo cdo cho Giam
dbc tai chinh (CFO) hoac cho truong bo phan
dau tu va kinh doanh ngan quy (Treasurer).
Hoat dong cdt 16i duoc quan 1y chi yéu 1a quan
tri rti ro 13i sudt va rai ro thanh khoan, bao gém
dinh gia v6n ndi b FTP. Mot s6 to chirc dwa ra
ciing tap trung vao ciu tric tong thé bang can
d6i va t6i wu hoa két hop Véon va No.

Quy mo cua bd phan ALM nhin chung dya
trén quy mé ctia t6 chirc tai chinh, mac du quy
md ciia to chirc c¢6 thé thay doi nhanh chéong.
Lién quan dén quy mo bd phan ALM, loi ich
kinh t& nho quy mo s& duge ap dung cho NH
v6i tong tai san dat khoang 50-100 ty USD va
100-200 ty USD. Diéu nay c6 nghia véi nhiing
NH c6 quy md tai san hodc giai doan phat trién
v6i quy md tai san 50-100 ty USD, s lugng
nhan vién by phan ALM binh quan dao dong tir
15- 20 nhan vién, nhung v6i quy mo tai san tu
200-500 ty UDDS, s6 luong nhéan vién bd phan
ALM binh quan lén téi 35- 40 nhan vién.

(3) Rui ro thanh khoan

Céc NH thyc hién thiét 1ap khau vi rui ro cho
ting loai rui ro cy thé. Co sy phéan biét rd giita
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quan tri rai ro, do ludong rui ro va kiém soat rui
ro. Quan tri rii ro 14 viéc ra quyét dinh hang
ngdy vé rui ro va thuc hién cac quyét dinh nay.
Do luong rui ro 1a viéc thiét 1ap cdc mo hinh
va bao cdo. Kiém soat rui ro 1a viéc bao dam
thi hanh cac quy dinh va gi6i han lién quan dén
rii ro... Uy ban thyc hién gidm sat riii ro thanh
khoan 1a ALCO. Cac NH nay luén tham chiéu
theo “Nguyén tic quan 1y va giam st rii ro”
trong Hiép dinh Basel 1,2.

Phan 16n cac NH thay chinh sach quan 1y rai ro
thanh khoan cia NH hoan chinh, cdp nhat va
thue thi dﬁy du toan dién (58% NH trong khao
sat), c6 nhimng NH thiy van con khoang cach
nho gitra cong viéc chinh sach va cong viée
thuc thi (38% cac NH trong khao sat). Trong
khao sat c6 thé thiy c6 28% NH sir dung bao
c40 GAP ky han trén co sé ky han hop dong,
65% NH sur dung bao cao GAP ky han trén co
s& két hop gitra ky han hop dong va ky han du
kién, hon 50% NH sir dung du bao dong tién
trén co so dong tién ky vong, 53% NH sir dung
du bao dong tién dya trén kich ban stic cang.
Trong quan ly rui ro thanh khoan, c6 75% NH
tham gia khao sat chii trong viéc kiém tra sirc
cang vé thanh khoan dya trén cac kich ban do

s
Hau hét cac NH da thue hién quan tri hoat
dong, quan tri rui ro 13i suat va thiét 1ap tot quy
trinh quan tri rui ro tin dung. Tuy nhién, hudng
to1 tap trung ap dung toan bg Basel 11, cac NH
dang tién hanh va cap nhat phén tiép can quan
trj rai ro trén S6 NH (Banking Book). M6 hinh
dinh gié lai va m6 hinh x4c dinh thu nhap rong
tur 131 dugce su dung rong rai tai cac NH, c6 mdt
s6 NH chu trong do ludng gié tri va von kinh té
rui ro 14i sudt trén S& NH, khau vi rui ro, co cu
to chirc. V& nhiém vu theo ddi rui ro 1ai sudt,
ALCO cua 70% NH chiu trach nhiém chinh. Bo
phan chinh hd trg cho nhiém vu nay cua ALCO
la bd phan kinh doanh ngéan quy, tai chinh va
ban quan 1y rai ro va ALM. Pay la cach tiép
can chung nhét ctia quan diém lién quan dén
kiém soat rui ro 14i suat. Tt ca cac NH trong
nhom khéo sat déu sir dung da dang cac phuong
phap do ludng rui ro 13i suat, vé co ban co sur
két hop nham danh gia rui ro 13i suat trong S6
NH. Cac phuong phéap bao gom do ludng GAP
nhay cam lai suat, mé phong gia tri kinh té nhu
md hinh GAP nhay cam 1ai sudt dong, md hinh
GAP nhay cam 13i suat tinh, mé hinh mé phong
can béng dong, md hinh can béng o1 nhuan
tinh, mo hinh can béng gia tri kinh té dong, mo

héch thtic véi da s6 cdc NH ap dung do ludng va quan ly rii ro trén S6 Ngan hang 13 dua ra

can bang hop ly gitta ky han ngin dnh hudng dén Igi nhuan va ky han dai anh hudng dén gia
tri kinh t€. Cac NH déu chi ra rang ho dang c6 ging thiét l1ap can bang hgp ly gitta ky han ngin
va ky han dai. 80% NH duoc khdo sit do ludng yéu cdu vén kinh t€ hd trg rdi ro trén S6 NH va
gan vai ti€p can Basel vé von kinh té.

hinh cén bang gia tri kinh té tinh.

(5) Quan 1y von

Hoat dong ALM tai cac ngan hang nay da bao
gdém quan ly von, dap tmg yéu cau trong quan
Iy vbn theo Basel 2, lién quan dén ICAAP.

(i) V& cau triic to chirc trong quan 1y von, cac
hoat dong chinh trong quan 1y von duoc phan
chia gitra b phan CFO (Giam d6c ban tai
chinh) va CRO (Giam dbc ban quan 1y i ro).
CFO chiu trach nhiém bao c4o vén phap 1y

cac chuyén gia dinh trudce véi khoang thoi gian
1a 1 thang 14 chu yéu. 93% cac NH tham gia
khéo sat déu c6 mé hinh do luong rii ro va duoc
thong qua bdi iy ban ALCO va dugc thuc hién
thuong xuyén va chi yéu xem xét lai mo hinh
dinh ky theo nim. 65% NH x4y dung ké hoach
tai trg thanh khoan dy phong chu yéu trong thoi
gian 1 nim. Lién quan dén ké hoach nay ban dau
14 ALCO va bo phan kinh doanh vén.

(4) Riii ro 1di sudt
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va lap ké hoach von, phan b6 von voi phuong
phap “up to down”. Con CRO chiu trach nhiém
tinh toan von kinh té theo phuong phéap “down
toup”.
(ii) Hoat ddng chinh: Po ludng mirc vén ty co
t6i thiéu; 1ap ké hoach von; xay dung céc kich
ban kiém tra strc cang vé von; phan bd von va
dinh gia vén.
(6) Pinh gid von néi bé (FTP)
Céc NH déu nhén thirc rd dwoc tim quan trong
cua FTP trong viéc kiém soat chénh léch 13i
suit va két qua sinh 101, vi thé FTP ¢ anh
huéng quan trong dén do luong hoat dong ciia
cac don vi kinh doanh va hanh vi kinh doanh.
Khoang mét nira NH tham gia khao sat c6
chinh sach FTP va la trach nhiém cua ALCO.
Tai mot s6 NH, FTP la nhiém vu cia bd phan
kinh doanh vén hodc ban tai chinh. Tai hon mot
nira NH duoc khao sat cho thdy qua trinh quan
1y quy trinh FTP thudc vé bo phan ALM. Viéc
quan ly FTP duoc coi 1a mgt nhan tb quan trong
vi dugc xem 1a mot trung tam 1gi nhuan. 90%
NH duogc khao sat ¢o6 chinh sach FTP va cam
thdy van con khoang cach giita chinh sach va
thuc thi. Cha yéu cac NH sir dung cach tiép can
xé4c dinh céc 13i suat FTP theo cach xéac dinh
dong tién. Hau hét cac NH sir dung thi truong
tién t¢ lién NH hodc ty 1¢ Swap quyét dinh dén
cac 13i sudt FTP. Day ciing 1a co so dé diéu
chinh tai tro thanh khoan hodc tim dém thanh
khoan. Hon 50% cac NH diéu chinh 14i suét
FTP hang ngay, rat it NH diéu chinh theo thang.
Theo khao sat, 56% NH dua ra 1i suat FTP
riéng 1¢ cho tirng khodn muc Tai san va No,
12% NH 4p dung lai suat FTP chung cho céac
khoan muc tai san va FTP chung cho cac khoan
muc Ng, 9% 4p dung mot ty 1¢ duy nhat FTP
cho toan bd cac khoan muc trén bang can doi.
V6i xu hudng dugce hoi, cac NH déu hudng t6i
xac dinh FTP riéng 1¢ cho tirng khoan muc Tai
san va No.
(7) Phan mém ALM
Céc NH déu st dung cac phﬁn mém hién dai,
gitp cho viéc thuc hién ALM tai cac NH dat
hiéu qua cao. Tuy nhién da s6 cac NH déu co
ké hoach thay d6i hé thng ALM trong vong
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hai nam.

1.2. Cac ngdn hang ¢ Latvia
Mic du Latvia 1a mot qudc gia nho, nhung kinh
nghiém vé hoat dong ALM & cac NH nay la
mot bai hoc sau sic cho cac NHTM Viét Nam.
Latvia 1a qudc gia chiu anh hudng sau nhat tir
cudc khung hoang tai chinh nam 2008, diéu
nay tao ra nhiéu cang thang cho hoat dong cua
cac NHTM ¢ nudc nay, dac biét 1a hoat dong
cho vay. Tong tai san ctia cic NHTM ¢ Latvia
ndm 2012 so voi nam 2008 da giam 5,55 ty
USD, mac du trude do cac NH nay hoat dong
c6 su tang trudng déu din cho dén nam 2008.
Su sut giam veé tai san chu yéu tép trung & cac
khoan cho vay cu trii c6 chét luong kém nhung
lai chiém ty trong 16n trong danh muc cho vay.
Van dé cta cac NH Latvia giai doan nay 1a: Bat
cén xing vé ciu trac giita Tai san va Noj; cac
khoan cho vay dan cu chiém ty trong 16n nhung
chat lvong kém; ngudn vbn cua dbi tugng
khach hang phi cu tra chiém ty trong 16n, d6 on
dinh cua nguén von kém. Vi thuc trang trén,
cac NHTM ¢ Latvia da thuc hién céc giai phap
nham khéc phyc tinh trang khé khin ctia minh
nhu sau:
Thir nhdt, co cdu tai san va ng mot cach hop ly:
Cac NHTM ¢ Latvia da thyuc hién tai co cdu Tai
san va Nog, dam bao sy phut hop vé ky han va
quy mé. Piéu nay giup cho NH han ché duoc
riii ro 13i suét trude su bién dong cua lai sudt thi
truong. Chién lugc hop 1y cho cac NH 1a phat
trién danh muc céc tai san khac nhau véi mot ty
1é trong tmg. Tiéu chi dé phan loai tai san vao
cac danh muc dau tu khac nhau chu yéu dua
vao su 6n dinh vé thoi gian cua cdc tai san Ng
hinh thanh nén cac Tai san.
Thit hai, Gp dung kj thudt qudn 1y GAP dé xdy
dung mot co cau Tai san dam bdo loi nhudn
cho NH. Loi nhuan ctia NH c6 thé duoc bao
dam bang viéc ap dung k¥ thuat quan Iy GAP
nhay cam lai suat. Vé co ban, tiéu chi dé phan
loai Tai san va No nhay cam véi 1ai sudt ma
cac NHTM Latvia st dung 1a dya vao su bién
dong cua thu nhép tur 131 va chi phi tra 1ai khi
1i suat thi truong bién dong. Tai san khong
nhay cam v&i 13i sudt bao gom tién va tuong
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duong nhu tién, tai san ¢ dinh, khoan vay co
131 suét cd dinh, thé tin dung... Tai san nhay
cam voi 13i suat bao gdm khoan cho vay véi lai
suit tha ndi, han mirc tin dung, chung khoan
¢6 tinh thanh khoan ky han ngan, khoan cho
vay lién NH... No cling dugc chia thanh nhay
cam va khong nhay cam vdi 13i suat. No khong
nhay cam véi 13i sudt bao gdm von cb phan, loi
nhuén dé lai, tai khoan khach hang khong tra
1ai. No nhay cam l3i suat bao gdm chimg chi
tién gui thoi han nho hon 1 ndm, ng lién NH,
tién guri thanh toan, tién guri c6 ky han voi 13
suét tha nbi va cac khoan twong tu khac. Néu
su khac nhau gitra Tai sdn va Ng nhay cam

v6i thay dbi véi 131 sudt (GAP) duong, khi d6
thu nhép rong tir 13i cia NH s€ bi giam. Boi

vi NH s¢ hiru Tai san va No voi ky han khac
nhau, GAP s& phan tich béi ky han cu thé. Rui
ro 13i suat ciia NH cang 16n khi chénh léch
giita Tai san va No nhay cam cang nhiéu. Trén
thuc té, quan tri GAP ¢6 mot muc khong du
béo trude duoc va bi anh huong boi nhidu yéu
t6 khac nhau. Phan tich GAP thudng xem xét
v6i khoan ngan han hodc nhitng khach hang ¢

nhién, néu danh muc tai san va no khong tinh
toan k¥ vé ty trong clia timg tai san va ng trong
danh muc thi c6 thé dan dén rui ro tin dung, rui ro
dAu tu, riii ro thanh khoan néu NH khéng quan ly
tdt cac van dé nay. Nhu véy, ki thuat quan 1y t6i
da hoa loi nhuan trong do lién quan dén quén tri
rui ro:

- Giam thiéu chi phi tai trg von (c6 thé bang
phuong thirc ting ty trong von c6 phan va tra c6
tirc thip co thé).

- Da dang hoa hoat dong mang lai lgi nhuan

voi cai tién tai chinh, vi du san pham phai sinh.
Puong nhién nhiéu khi phan cai tién d6 ¢6 thé
dong gop vao cudc khing hoang, vi du khiing
hoang 2008. Vi thé cau hoi vé thé nao 1 hiéu qua
van gay nhiéu tranh cii.

- Viée thyc thi k¥ thudt trén can duoc hd trg boi
chit luvong phan tich chi s6 vi mé va vi mo, phan
tich dir 1iéu va cac mo hinh lua chon.

Thir tu, tai Lavia viéc xay dung chinh saich ALM
phu thudc vao quy mé cia cac NH. Cac NH quy
mo nho, trung binh va 16n tuong Gng véi mirc
tong tai san 500 triéu Bang (£), £2,5 ty, va £10 ty.
V6i mi NH quy md khac nhau véi cach tiép can

Muc dich cda chinh sich ALM bao qudat hoat dong cia NH nham dam bdo rang nhiing muc
tiéu cta NH co6 thé dat dugc va chiu trach nhiém bdi bo phan ALCO. Bo phan nay kiém soat
khéi lugng, phan bd tai sdn va thanh khodn, ddm bdo ring viéc phan bd tai sdn chu trong t6i muc
tiéu thanh khodan, an toan von, tang trudng tai san, trang thai rai ro va ROE. Thong thuong ALCO
hop dinh ky mot thang mot 1an, thanh vién hoi dong bao gdm gidm doc tai chinh, truéng bo phan
khoi Treasury va Gidm doc ban quan tri rdi ro. V6i NH quy mo ¢& nho thanh vién ty ban ALCO
c6 thé moi thém Gidm doc, Gidm dSc khéi kinh doanh néu can thiét. Noi dung thong thudng
xem xét muc tiéu ctia NH duy tri hé s6 rti ro cu thé theo quy dinh va duy tri 6n dinh Igi nhuan.

su lya chon tu do trong diéu khoan hop déng.
Khi khach hang trd ng trude han, NH s€ bi anh
huéng rii ro 14i sut. Tham chi c6 nhiéu quan
diém hién dai hién nay, lam phat 1a mot nhan tb
vi m6 anh hudng dén k¥ thuat xac dinh GAP.
Thit ba, cdi thién kha ndng sinh 16i bang cdch da
dang hoa danh muc Tai san va No: Su da dang
héa danh muyc tai san va ng theo hudng tbi da hoa
thu nhap va tdi thiéu hoa chi phi cho NH. Tuy

khac nhau, chinh sdch ALM ciing s& khéc nhau.

- Chinh sach ALM tai NH quy md nhé (tong tai
san = £500 triéu). Muc dich cia chinh sach ALM
tai NH quy mo nhé cung cip huéng din khéu vi
rui ro, myc ti€u thu nhap va ty 1€ sinh 101 va dac
bi¢t dua ra chinh sach quan tri rti ro. Chinh sach
ALM quy dinh cu thé ty 18 vén, yéu cau thanh
khoan, danh muc tai san, chinh sach thiét lap ty
trong d6i voi cho vay va tién giri ciing nhu hudng
THANG 12.2015 - $0/163
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dan cho danh muc dau tu NH. Muc tiéu cdt 13i
ctia chinh sach ALM bao gom:
+ Duy tri ty 1& v6n tai mtc i thiéu theo ké hoach
va dam bao murc do an toan von kha dung.
+ Tao ra mot mirc thu nhap ky vong dap ung cho
muc dich loi nhuan va hon nira bao vé vbn kha
dung.
- Chinh sdch ALM tai NH Quy m6 trung binh
(Tai san = £2,5 ty), ALM tai NH duogc thyc hién
qua bd phan ALCO. Thong thuong, hoi dong
ALCO bao gom céc thanh vién sau: Pho giam
ddc, Giam Déc tai chinh, Giam doc Khdi ngan
hang bén 1¢, Giam d¢ Khdi doanh Nghiép, Giam
ddc bo phan, Giam ddc khdi quan tri rii ro, Giam
ddc bd phan kiém soat noi bo.
Ngoai ra ¢6 thé c¢6 sy tham gia ctia chuyén gia
thiét ké san pham néu can thiét. Giam déc tai
chinh thuong chu toa budi hop cta by phan
ALCO. Nhiém vu cta bg phan ALCO bao quat
chién lugc kinh doanh v6n tong thé, chu trong
nhing ndi dung nhu:
+ Ty I¢ Tai san nhay cam lai suét so voi No nhay
cam 13 suit, bao cao GAP, bao c4o rui ro, yéu
cau thanh khoan.
+ Panh gia chi phi tai trg von du kién trong ngan
han cling nhu trung han.
+ Kiém tra stc cing (stress test) bang thyc hién
thir nghiém kich ban, kiém tra anh huong dén s6
ngén hang khi c6 su thay doi cu thé ctia yéu t6 thi
truong.
+ Bao c4o thang d4o han ciia s thanh khoan (bao
gdm tin phiéu kho bac, chimg chi tién giri, trai phiéu
Chinh phu va trai phiéu Chinh phu sip dao han).
+ Trang thai thanh khoan hién tai va trang thai ky
vong trong ngan han va dai han.
Chinh sach duoc ALCO dua ra dam bao tinh linh
hoat va kha nang thich timg véi sy thay d6i hoat
dong. Bét ky su thay doi nao t6i chinh sach c6 thé
dugc thong qua boi iy ban ALCO. V6i NH quy
mo trung binh, trong cong viéc quan tri rui ro 1ai
suat va rui ro thanh khoan ngoai sir dung cac chi
sd danh gi4, cac NH quy mo nay sir dung thém
mo hinh GAP danh gid mirc d§ nhay cam cua
nhén t6 thi truong.
- Chinh sach ALM tai NH quy mo 16n (tong tai
san =£10 ty) s& duoc xdy dung dya trén phan da
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miéu ta cho t6 chirc tai chinh quy mé trung binh.
Néu NH quy mé 16n c6 nhiéu cong ty con, chinh
sach s& bao quét toan bo bang can dbi hop nhat
ciing nhu bang can di riéng 1¢ tai timg cong ty.
Uy ban s& cung cAp hudng dén trén co so quan tri
tai san va ng cung nhiing cac cong cu ngoai bang
dé quan 1y rui ro 14i suét va rii ro tin dung. Mot
quy trinh phat huy tdc dung khi ddm bdo tinh chu
dong va tap trung vao hudng dan phan tmg trudce
su thay ddi cua thi truong. Muc ti€u ban dau s&
t6i da hoa gia tri cd dong, ciing voi muyc tiéu ROE
tir 15% dén 20%. Trach nhiém thuc thi va giam
sat chinh sach ALM s& thudc vé ALCO. Uy ban
s& thiét 1ap hudng dan hoat dong cho ALM va
danh gia lai theo dinh ky. Uy ban s& hop thudng
ky hon so vo1 NH quy md trung binh, thong
thuong 2 tudn mot 1an. Thém vao nita, Uy ban
ALCO s& thiét 1ap chinh sach kiém soat muc tiéu
thanh khoan va muc tiéu ngén quy, hoat dong dau
tur va i ro 13i suat. Uy ban ciing giam sat cac
hoat dong ciia ban ngén hang dau tu. Giam doc
Ban ALM sé& chuan bj bao cio mirc d6 nhay cam
rii ro 13i sudt va trinh bay voi ALCO.

Vi nhitng NH quy mé 16n, trong viéc quan tri
rti ro 14i suét, bén canh mé hinh GAP ho sit dung
thém mé hinh thoi lugng va tir 46 tinh VAR nham
do ludng rii ro. Ngoai ra, NH 16n yéu cau sir
dung m6 hinh mo6 phong. Vi mo hinh mé phéng
14 qua trinh do ludng sy anh hudng tiém tang dén
s6 NH va tir d6 anh huong dén mirc d6 loi nhuan
khi c6 sy thay d6i cua 13i suit. Qua trinh nay cho
phép quan tri cip cao quy dinh chién luoc cy thé.
Quy trinh xay dung kich ban duoc thuc hién cac
budc sau:

+ Xay dung bang can ddi va bao céo két qua hoat
dong kinh doanh co s& nhu 14 diém khéi dau.

+ Panh gia sy anh huong dén sy thay doi cua
bang can d6i dudi su lya chon kich ban.

+ So sanh sy khéac nhau gitra 191 nhuan cua

cac kich ban khac nhau va lgi nhuén trong méi
truong hién tai.

Nhu véy, Uy ban s& thiét 1ap hudng dan vé muc d6
tin cdy vé két qua kich ban, vi du dua ra nguyén
tic v6i su thay ddi 100 diém co s¢ anh huong dén
thu nhép rong tir 14i NII khong vuot qua 10%. Néu
két qua chi ra nhimg két qua nhu vay, ALCO s&
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quyét dinh lya chon chién luge rui ro hién tai nao
théa mén va diéu chinh khi can thiét.

1.3. Cic ngén hang tai An Dj
NH tai An Do xéc dinh ALM 1a budc dau tién
trong qua trinh xay dung chién lugc dai han bt
dau tir nhitg nam 1980. Vi vay, ALM dugc xem
xét 1a mot chire nang lap ké hoach cho trung han
théng qua quan 1y bang can ddi tai san ciia NH.
Db moi thuc sy ciia nganh NH An Do bét dau tix
nam 1992, bét dau tir sy tai cAu tric nganh NH.
Sy dbi méi cua nganh Tai chinh dugc dua ra dya
trén khuyén nghi 4p dung theo Hiép dinh Basel.
Ly do chinh cho sy phat trién tim quan trong ctia
ALM tir bién dong ctia méi truong kinh doanh,
céi tién san phém, nhan thirc o rang tir can bo
cap cao, tir hiéu qua sinh 10i suy giam ciia cac
NHTM An Do. Quan tri Tai san- No la quan tri
chién lugc dbi voi rui ro thudc bang can ddi gay
ra boi sy thay doi 13i suét, ty gia hdi doai va trang
thai thanh khoan ciia NH. Dé co thé kiém soat cac
loai riii ro d6, cac NH phét trién mé hinh pht hop
dua trén danh muc san pham va kiéu kinh doanh
cia NH. Ban dau, nhiéu NH An Do ngﬁn ngai
trong viéc trién khai ALM vi s& ¢6 nhiéu thay
d6i va mot 1y do quan trong, d6 1a trinh d6 quan
tri NH, thiéu hé théng cong nghé, hé théng MIS
chua ddy di. Qua trinh thyc hién phai dugc dién
ra tung budc dé dat dén Basel II. Viéc thuc hién
Basel II ¢6 thé cai thien hé théng quan tri riii ro
NH nhu dap Gmg du von cho cac 10a1 rai ro. Tai
An Do, cac NH trong ngan han cén thiét dua ra
mirc quy dinh vé v6n dé dap tmg quy dinh Basel
II. Tuy nhién, trong dai han can dat muyc tiéu loi
ich tong thé khi 4p dung Basel 2. ALM dugc thé
hi¢én va nang cao vai tro trong hoat dong cia NH
do dugc chii ¥ qua nhitng van dé sau:
Thir nhat, cac NH An D¢ xc dinh su can thiét
nang cao vai tro cia ALM trén hai gidc d9. Vi
giac 46 vi mo nham hinh thanh chinh sach kinh
doanh, phan bd von hiéu qua, thiét ké san phim
phu hop véi chién luge dinh gia phi hop. Vi
giac d§ vi mo, nang cao tinh sinh 161 thong qua
can dbi gia, nang cao tinh thanh khoan théng qua
can dbi ky han.
Thit hai, ndi dung ciia ALM bao gom:
- Quan trj thanh khoan lién quan dén hanh dong
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chinh sach quan tri anh huong dén tién giri, phi
tién guri (thi truong tién t¢) ciia NH.
- Quan trj rui ro 14i suat va tim kiém su can doi
phu hop gitta sinh 161 va thanh khoan.
Thit ba, chu tric hoat dong cia ALM. Hoat dong
cia ALM xoay xung quanh 3 tru ct:
- Uy ban quan Iy ALCO: ALCO chiju trach nhiém
lap ké hoach bang can ddi trén gidc do can ddi
gitta rii ro va loi nhuén bao gdm quan tri rii ro
14i suét va riii ro thanh khoan. Uy ban nay thuong
tap trung cac lanh dao cip cao ciia NH. Thong
thuong Tong giam ddc, hodc Giam ddc diéu hanh
s& 1a giam dc Uy ban ALCO.
- Hé thdng thong tin ALM: Hé thong thong tin c6
chirc nang thu thap thong tin day du, chinh xac
va cap nhat. ALM phai dugc hd tro vé mat triét Iy
quan 1y riii ro vé chinh sach riii ro ciing nhu gidi
han chiu dung. CAu trac ALM duge xay dung
trén co s¢ hé thong thong tin hd trg an toan.
- Quy trinh ALM: M6t quy trinh ALM co ban
lién quan dén viéc xac dinh rui ro, do ludng rii
ro, chinh sach quan 1y rii ro va mirc d6 chiu dung
rti ro. Cac bude lién quan dén ALM bao gom:
+ Hé théng lai cAu tric 13i suét.
+ So sanh sy giéng nhau trong viéc dinh gia san
pham hay xac dinh 14i suat cho ca Tai san va No.
+ Panh gid danh muc Tai san va N¢ trén giac do
rui ro thanh khoén va rui ro ty gia.
+ Dénh gid tinh sinh 161 cling nhu rui ro.
+ Danh gia lai toan bo qué trinh thyc thi so véi ké
hoach dua ra.
Thi i, mo hinh do ludng rii ro ALM: NH An
Do da trién khai cac mo hinh hién dai nhu phan
tich thoi lugng, xay dung kich ban mé phdong va
phuong phap gia tri chiu rdi ro VaR. Pac biét khi
ap dung cac mo hinh trén, NH An D6 di 4p dung
phuong phap dong tién dong.

2. Bai hoc kinh nghi¢m d6i véi cac ngan
hang thwong mai Viét Nam
Cac NHTM Vi¢t Nam giai doan vira qua cling
da cha y dén viéc quan tri Tai san- No. Tuy
nhién, viéc xac dinh tim quan trong cia ALM
d6i v6i cac NHTM vén chua tuong xtmg voi
vai tro thuc su cta no, dic biét 1a so voi moi
quan tAm va nhing nd lyc ctia NH trong quan
1y rui ro 1ai suét va rui ro thanh khoan. Du vay,
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trong thoi gian gan day, voi sy nd luc cia cac
NHTM thi viéc trién khai va thuc hién ALM
theo dting chirc ning di thu dugc nhitng két
qua dang khich 1€. Trén co s¢ nghién ctru kinh
nghiém thyc hién hoat dong ALM ctia mot sO
NH trén thé gidi, co thé rat ra mot sd bai hoc kinh
nghiém cho caic NHTM ¢ Viét Nam nhu sau:
Thir nhdt, can phai co6 co cAu t6 churc chat chg,
lwa chon mé hinh ALM phu hop véi dic diém,
muc tiéu hoat dong cia NH. Ban lanh dao NH
can xac dinh va truyén théng cho toan NH thay
16 sy can thiét va vai tro khong thé thiéu cua
ALM tai NH. C6 thé cin cir vao quy mo tai san
cua NH hodc cén cur vao giai doan tang trudng
tai san ma lga chon mo hinh ALM cho phu
hop. Véi lya chon mo hinh d6, NH can phai
ban hanh chinh sach ALM cu thé, bao gém lua
chon cac thanh vién tham gia uy ban ALCO, xay
dung cac muc tiéu va quy trinh thuc hién cho phu
hop. Thanh vién tham gia Gy ban ALCO nén bao
gdm Giam ddc tai chinh, giam déc khdi NH ban
1¢, giam ddc khéi doanh nghiép, giam dbc kinh
doanh vén, giam dc khéi quan tri rii ro, giam
dbc bo phan kiém soat ndi bo. Tuong ty, can cir
vao quy md vén ctiia NH dé xac dinh s luong
nhan vién dam bao tinh loi ich kinh té.

Thit hai, xac dinh rd muc ti€u, trach nhiém
cling nhu céc ndi dung hoat dong ctia ALM va
phai co chién lugc hoat dong cu thé dé dat duoc
cac muc tiéu dé ra. Qua d6 dwa ra day du chinh
sach hoat dong, ngudi chu tri cude hop ciing
nhu thoi gian hop va dinh ky hop ctuia b phan
ALCO tiy thudc vao quy md va co cdu to chirc,
c6 thé d6 1a phé téng giam ddc hodc giam ddc
tai chinh. Trach nhiém cua by phan ALM dua
vao chinh sach ALM chu trong vao quan ly rai
ro thanh khoan, quan 1y rui ro 13i suét, quan Iy
von tu co.

Thir ba, trong quan ly rudi ro thanh khodn, rui ro
1i suat, can phai thiét 1ap khau vi riii ro. Khau
vi rui ro thong thuong do uy ban quan ly rui ro
dé xuét va dugc hoi dong quan tri phé duyét.
Can phai tham chiéu véi cac nguyén tic “quan
1y va giam sat rui ro” theo Basel. Trong khau
do ludng rui ro thanh khoan va rui ro 14i suat
chu trong st dung phuong phap xay dung kich
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ban sirc cang trudc sy thay doi ctia nhén 6 thi
truong tac dong dén S6 NH.

Thit tu, vé quan Iy von: Trong khau do luong rii
ro, can két hop gitra phuwong phép truyén thong
va phuong phap hién dai bang viéc ing dung
cac mo hinh kinh té trong do luong riii ro, dam
bao sai s6 gitta con sb du kién va con s6 thuc

té 1a thap nhat. Chang han theo khdo sat trén,
da phan cac NH déu st dung do ludng co su
két hop dong tién dong va tinh. Viéc do luong
chinh xéc rui ro xdy ra trong hoat dong cta cac
NHTM gitip cho viéc tinh toan mirc von can thiét
(bao gdm tinh toan vén kinh t&), dam bao an toan
cho hoat dong kinh doanh ctiia NH. Trén co s¢ do,
do ludng mirc von ty ¢6 tdi thiéu, 1ap ké hoach
von, xay dung kich ban kiém tra strc cang vé von
va phan b6 vén va dinh gia von.

Thir nam, dinh gia von néi bé FTP: Cong cu
quan trong trong ALM d6 1a str dung 13i suat FTP
nhim thue hién cac muc tiéu cia ALM nhu quan
1y cac loai rii ro hay quan 1y vn. Cac NH chu
trong xay dung chinh sach FTP hoan chinh theo
chuan, dam bao thu hep khoang cach giira chinh
sach va thuc thi. Bac bi¢t trong do chu trong xay
dung chinh sach FTP theo hudéng xéac dinh 1ai
suat FTP riéng 1é cu thé ddi véi cac timg khoan
muc cua Tai san va No va su dung xac dinh 1ai
suat FTP theo phuong phap dong tién va c6 sur
diéu chinh hang ngay.

Thur sau, NH cht trong trng dung cong ngh¢
NH hién dai, phén mém ALM dé dam bao hoat
dong ALM cua NH dat hi¢u qua cao.

Thir bay, NH chu trong xay dung co cau tai san
va no hop ly phu hgp véi quy md va ky han,
NH da dang hdéa danh muc tai san va ng dé dam
bao dat dugc muc tiéu toi da loi nhuan, giam
thiéu rai ro va gia ting gia tri rong cho NH. V&i
da dang hoa danh muc giap NH dat dugc muc
dich ALM nham cai thién ty suat thu nhap tir 13i
NII. NH chu trong da dang hoa hoat dong mang
lai lgi nhuan thong qua cac cai tién san pham
tai chinh nham vira nang cao loi nhuén vua la
cong cu kiém so4t rui ro 13i sudt va thanh khoan
cua NH.

Thir by, ngudn nhan lyc phai dam bao chit
lugng, c6 kha nang du bao su thay ddi cua cac
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yéu t6 thi truong; c6 kha ning van dung cac mé  cta NH. Nhu vay, can bd phy trach mang ALM

hinh kinh té trong du bédo céc rui ro; dac biét phai trdi qua cac vi tri cong vi¢c trong NH thi
doi voi can bo phong ALM, can phai am hiéu méi am hi€u, nam virng. Di€u nay s€é dam bao
cac hoat dong kinh doanh co bén, cling nhu hoat dong ALM cua NH hi¢u qua, thong suot. m

cac hoat dong dau tu va 1ap ké hoach tai chinh
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SUMMARY

Asset- Liability Management in international commercial banks-
Lessons for Vietnam commercial Banks

ALM is a prominent and crucial operation to ensure the safe and efficiency of commercial banks. The
international financial institution (as BIS) or the credit rating agency for banks (S&P, Moody's or Fitch...)
have quoted that the capability and efficiency of banks are important criterias to assess or advise on the
banks ‘'management. Recent financial crisises warn that commercial banks should focus more on ALM in their
operation (in 2010, 114 banks that declared bankruptcy in US were reported to have poor ALM). Therefore,
it is an urgent task to do research to build up a theoretical background and practical experience on ALM
of commercial banks in all economic conditions. The paper will focus on ALM in international commercial
banks and raises some lessons to Vietnam commercial banks.
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