Tin dyng cho nguai ngheéo-
Kinh aghiém qudc te va bai hoc

Tin dung danh riéng cho nguoi ngheo la mot trong nhiing dich
vu tdi chinh méi xudt hién trén thé gidi tir nhitng nam 1970.
Khi d6, Bangladesh dwoc biét dén nhw mét quoc gia tién
phong voi sw ra doi cua Ngan hang Grameen vao nam 1976.
Nham cung cdp cho nguoi nghéo nhitng dich vu tai chinh ma
néi bat la cdc khoan tin dung khéng yéu cau tai sdan bdo dam,
cdc ngdn hang, t6 chirc tin dung & nhiéu quéc gia da gitip
nguoi nghéo ndng cao nang lic san xudt- kinh doanh, tir dé
cdi thién doi séng kinh té- xd hoi, gdp phan vao muc tiéu xéa
déi giam nghéo ciia dat nwée. Bai viét tdp trung tim hiéu mé
hinh hoat dong va chinh sdach tin dung cho nguoi ngheo tai
Bangladesh va Indonesia, danh gida thanh tyu va han ché, tir
do rut ra bai hoc kinh nghiém cho Viét Nam trong viéc cung

cdp dich vu tin dung dac biét nay.
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Tu khoéa: chinh sach tin dung, nguoi nghéo,
Bangladesh, Indonesia
1. Kinh nghiém ctia Bangladesh

angladesh 1a mot nudc dang phat trién véi

gin 40% dan sb song dudi mic nghéo doi
va chit yéu ¢ khu vyc nong thon véi nong
nghiép 1a ngudn thu nhap chinh. Xéa doi

giam nghéo & mot qudc gia nhu Bangladesh 14
nhiém vu vo cung kho khan va thir thach. Theo
o, trong sudt thoi ky rat dai tir trudc va sau khi
ddc 1ap, Chinh phu Bangladesh da danh toan
b6 thoi gian vao myc tiéu uvu tién hang dau la
x0a doi gidam ngheo thong qua chuong trinh tin
dung vi mo6 dugc khaoi xudng boi nguoi dat gidi
Nobel- GS.TS. Muhammad Yunus. Pay 1a du
an cung cap dich vu ngan hang cho ngudi nghéo
& nong thon Bangladesh, gitip ho ¢ von dé san
xuét, kinh doanh, tao viéc lam nham nang cao

gan hang Grameen thay rang chi tin dung Ia khéng du, ma ngudi nghéo can phat trién vé
mat nhan thtic va cach thuc td chuc san xuat dé san xudt, kinh doanh c¢o tinh ky luat va hiéu
qua hon. Theo dd, bén canh viéc cung cap tin dung don thuin, Ngan hang Grameen da quyét
dinh phéi hop cting cac t6 chiic phi Chinh phu, t6 chtic tai chinh vi moé khac nhdm cung cap cic
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thap thong tin vé tai san, thu nhap... Khoan vay
dau tién s& duoc cap cho 2 ngudi duge chinh
nhom lya chon, 3 ngudi con lai sé lan luot duge
vay néu nhiing ngudi trude tra ng dang han.
Do vay, ép luc tir cac thanh vién trong nhom

la mot yeu t quan trong dam bao tinh h1nh tra
ng cua moi nguoi vay. Thém vao do, néu nguoi
vay mudn vay lai thi phai chimg minh duogc cac
khoan vay trudc do co sinh 101.

Cac thanh vién cua nhém vay khong phai di

dén ngan hang ma dugc nhan dich vy thong qua
nhén vién ngan hang tai cac budi hop hang tuin
ctia nhom. Nhan vién ngan hang s€ thuc hién
giai ngan, thu no va giai dap tat ca thac méic cua
nguoi vay. Nhitng nhan vién nit s€ lam viéc véi
nguoi vay la phu nit. Khong nhiing vay, trong
qua trinh hinh thanh nhém vay cling nhu thuc
hién vay v6n, nguoi nghéo con duge tham du

chuong trinh dao tao ky nang va cch thtc td chtic san xuat cho ngudi nghéo.

thu nhép.

Tin dung vi mé dugc cung cap dau tién thong
qua ngan hang Grameen. Pdc trung cua chuong
trinh tin dung vi m6 nay la nhiing khoan tin
dung khong yéu cau tai san dam bao thong
thudng ma thay vao d6 1a dam bao bang trach
nhiém ciia mdi nhom vay. Nhém bao gdm 5
ngudi vay c6 dic diém kinh té- xa hoi tuong
ddng, rang budc nhau vé viée chia sé trach
nhiém, gidm sat va quan 1y 1an nhau, nham lam
giam sy bat can xtng thong tin trong hoat dong
tin dung. Nguoi vay thudc nhiing hd gia dinh
nghéo, s& hitu it hon 0,2 ha dat va theo quy
dinh ctia ngan hang thi cac thanh vién trong
mot gia dinh, tham chi ho hang gan ciing khong
dugc phép cung tham gia mot nhém vay. Khi
mdi nhom vay dugc hinh thanh, mdt nhan vién
ngan hang s& kiém tra diéu kién thanh vién
bang cach dén tham cac ho gia dinh nham thu
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cac budi dao tao clia ngan hang nham hiéu rd
duoc cac quy tic, quy dinh cua ngan hang ciing
nhu quyén loi va nghia vu cia ngudi vay dbi véi
khoan vay. Nhitng ngudi chua biét doc, biét viét
con dugce nhan vién ngan hang day cach ky tén.
Bén canh vi¢c di vay thi nguoi nghéo cling

c6 trach nhi¢m dong mot khoan tién tiét kiém
cho ngan hang. S tién 1 BDT (ddng tién ciia
Bangladesh) mdi tuan khong quéa kho khin

v6i nguoi nghéo nhung ¢6 y nghia trong viéce
khuyén khich ngudi nghéo tiét kiém, giam dan
ganh ning tra ng gbc va hon nira, gop phan lam
tang ngudn von huy dong cia ngan hang, giup
ngan hang tiép tuc phuc vu dugc nhiéu ngudi
ngheo hon.

Ngoai ra, Ngan hang Grameen con cho vay cac
doanh nghiép quy moé siéu nho, dé ho mé ctra
hang tap hdéa, mua xe tdi nho, xay dung nha ctra
va phat trién dién thoai, thong tin lién lac dén
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Hinh 1. Thong ké dw ng, ng' x4u va lgi nhuin rong ciia Ngan hang Grameen
giai doan 1998- 2013

140.000
120.000
100.000
80.000
60.000
40.000
20.000

1998

2001 2004 2007 2010 2013

mDrng ®Ng xiu

v6i nguoi nghéo... Bé chuan bi cho cac thé hé
sau khong con do6i ngheo, Ngan hang Grameen
khuyén khich con em cac gia dinh thanh vién
ghi danh dén trudng va cb ging hoc tap tdt.
Ngan hang trao ting hoc bong cho cac hoc sinh
Xuét sdc & cac chi nhanh va cung cap cac khoan
vay danh cho viéc hoc cho tat ca cac hoc sinh
chuén bj vao dai hoc, céc truong y khoa, ky
thudt hay cac truong dao tao nghé khac. Ngan
hang con ¢c6 mot chuong trinh déac biét cho
nhiing nguoi an xin goi 1a Chuong trinh cho
cac thanh vién kho khan. Nhitng nguoi an xin
s€ nhan dugc mon vay khong phai tra 13i. Hang
chuc nghin nguoi an xin da tham gia chuong

DPon vi: triéu BDT
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Nguon: Website Ngan hang Grameen

trinh nay va nhidu ngudi da hoan toan tir bo
nghé cil.

Ngan hang Grameen khi méi thanh 1ap duoc
hinh thanh béi 90% von Nha nuée. Dén nay,
90% c6 phan ciia Ngan hang Grameen duoc s&
hiru boi chinh nhitng khach hang ctia ngan hang
va 10% con lai 1a phan vdn cta Chinh phu.
Ngan hang theo dudi muc tiéu phi lgi nhuan va
duoc mién thué trong sudt qua trinh hoat dong.
Ngan hang tao ra 1gi nhuan, ty luc vé tai chinh
va khong con nhan céac khoan tai trg tir 1995,
khong con vay tur thi trudong trong nudc.

Tinh dén cubi ndm 2013, tong doanh s cho
vay cua Ngan hang Grameen cho nguoi ngheo

Bang 1. Cac tiéu chi h¢ nghéo cia Indonesia

Chi tiéu Tiéu chi hd nghéo
Dién tich nha & <8m2/ngudi
Loai nha & Nha vach dat/tre/gd ré tién
Twdng nha & Tranh/tre/gd chét lwong thap
Nha vé sinh Chung/céng céng/khéng co

Nguén thap sang chinh

Khoéng phai la dién

Nguén nwéc ubng

Nuwéc giéng khoan/nwéc sdng

Nhién liéu dé niu &n hang ngay

Chi c6 da st dung 1 lan/tuan

Thuwdng xuyén an thit/ga/sira

2 lan/thang

Mua quan 4o méi hang ndm

Chi mua 1 bd/nam

Kha nang chi tra tién kham chira bénh

Khong c6 kha nang

Nghé chinh cla chd ho

Lao déng tay chan véi thu nhap <600.000 rupial/thang/hd

Trinh d6 hoc van cao nhét

Khéng dworc di hoc/chwa tét nghiép tiéu hoc

S& hivu tai san co gia/ tiét kiém

Khbéng co
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Nguon: Parulian va cong sw (2014)
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12 947 ty BDT, tong tién giri ciia nguoi vay 1a
92 ty BDT va ctia nguoi ngoai la 56 ty BDT.
Ngan hang ndy cung cap mén vay cho 6,74
triéu ngudi ngheo, 96,21% trong s6 ho 1a phu
nir. Mic du phai theo dudi chinh sach cho vay
nhiéu nguoi nghéo vai 13i suat 0%, nhung loi
nhudn rong cua Ngan hang Grameen ndm 2013
van dat 1.333 triéu BDT, ddm bdo mc chia co
tirc 30% bang tién mit ciing nhu loi nhuan giir
lai khac (website Ngan hang Grameen).

2. Kinh nghiém cua Indonesia
Gan 70% dan s Indonesia song ¢ khu vuc nong
thon, dya vao nghé chinh 1a nong nghiép. Déi
ngheo dang ngay mot gia tdng & nhitng khu vuc
nay; 16,6% ngudi nghéo sinh song & khu vuc
nong thon so véi 9,9% ngudi nghéo sdng & thanh
thi. Hang triéu hd nong dan, ngu dan khong duogc
hudng nhitng thanh tyu vé mat vat chat va tai
chinh tir viéc ting truong kinh té hang nam. Ho
thuong bi tach biét vé mit dia ly, khong duoc
tiép can cac dich vu khuyén nong va tai chinh.
Mac du da co6 nhiing cai thién trong gido duc va
cham soc suc khde, cac dich vu cong cong va
tiéu chuén stc khoe van chénh 1éch nhiéu so voi
cac nudc thu nhdp trung binh khac.
Mot trong nhitng chuong trinh tin dung cho
ngudi nghéo ndi tiéng nham xoda d6i giam
ngheo ¢ Indonesia 1a IDT (Dy é4n cho nhiing
“ngdi lang tut hau”). Khac véi md hinh tin dung
vi m6 cua Ngan hang Grameen ¢ Bangladesh,
IDT duoc trién khai boi To chirc phi chinh pha
(NGOs) giai doan nam 1993- 1997. Khi do,
IDT tap trung x6a doi gidm ngheo ¢ dan cu
sdng & vung sau ving xa, it ¢6 co hoi 1am kinh
té nham tao ra nhiéu co hoi viéc 1am, cai thién
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doi sdng ctia ngudi nghéo mot cach bén ving.
Dé xac dinh dugc dung ddi twong cho vay,
NGOs tién hanh hai buéc gdm (i) chon loc cac
“ngoi lang tut hau” (backward villages), va (ii)
lwra chon céc hd nghéo trong lang va cip von
cho hg. Cac ngbi lang dugc chon lya dua trén
mot chi s6 thé hién sé luong va chat luong co
s& ha tang kinh té- x4 hoi cua dia phuong do
Chinh pht quy dinh. Chi s6 nay c6 ngudng gia
tri trén va dudi. Ngoi lang chic chin dugc chon
cho vay néu c¢6 mtrc diém nho hon ngudng gia
tri dudi, con s& dugc xem xét néu ¢ gitra hai
ngudng gia tri. Khi duoc chon, tit ca cac ngdi
lang IDT s& nhan duoc nhitng khoan tién nhu
nhau bat ké quy mo6 dan s6. Nhu vay, mdt lang
IDT c6 it ho gia dinh thi mdi ho s& nhan duoc
nhiéu vén vay hon so véi nhiing lang c6 nhiéu
ho gia dinh.
Sau khi lga chon dugc lang IDT, cac hd ngheo
trong tung lang tiép tuc dugc chon loc thong
qua cAc tiéu chi danh gid do mdi lang tu quy
dinh. Ngoai trir mot s6 ho gia dinh du diéu kién
nhung khong vay von tir IDT, ty 1é tham gia
vao chuong trinh IDT Ién t61 87,29%. Chinh
phi1 khuyén nghi mdi nhom vay nén c¢6 khoang
30 ho nghéo sdng trong ciing mot lang. Mdi
nhom phai 1ap mot dé an hoat dong cua nhom,
c6 danh sach céc thanh vién ctiia nhom, sd tién
nhom du kién vay va cac hoat dong san Xuét,
kinh doanh ma nhom dy kién thuc hi¢n. Ban
dé an nay duoc phé duyét boi lanh dao cap xa.
Khi xd dong ¥ thi nguoi nghéo nhan dugc von
vay truc tiép tir NGOs. Hau hét ngudi vay tir
chuong trinh IDT déu s dung von cho muc
dich san xuat nong nghiép. 80% nguoi vay
dau tu tién

Hinh 2. M6 hinh héa quy dinh vé phan b6 von IDT Va0 cac
Lower Not granted > hoat dong
Ngudng gid Khéng cip vén trong trot,
tri dudi . N chan nuobi
- Higher Village Score A
va ngu
— Threshold hie
Granted e rErEn ngklep.‘
Depends on the perception indic Ngr?ng B E.hem o Pl}an con
—— tri trén lang lai dflng
Cép vin tien dé
Can bd dia phwong xem xét budn ban
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nho (Yamauchi, 2004). IDT cling thué¢ mét doi
ngii nhan vién 1 nhitng ngudi lam viée ¢ cac t6
chirc chinh tri, xa hoi cép xa hodc chinh nhiing
gi4o vién, chuyén gia séng & cac ngdi lang IDT
dé hd tro cac nhém vay trong viée thanh 1ap va
sir dung von.

IDT di c6 nhing thanh cong nhat dinh khi mdi
ndm cho vay khoang 200 tri¢u USD cho hon
20.000 lang tai Indonesia. Trong khi nhitng

g6i tin dung truyén thong chi cung cap duoc
4,5 tridu Rp cho mdi lang, IDT cap khoang 20
triéu Rp/nam (khoang 8.800 USD/nam). IDT
la chuong trinh tin dung véi d6 tu chu cao giao
cho cac lang va cac nhom vay, ddy 1a didu kha
hiém ¢ mot dat nude co6 muc do tap trung cao
nhu ¢ Indonesia. V61 hiéu qua dat dugc trong
viéc tao ra nhiéu co hoi viéc 1am va cai thién
phuc lgi xa hoi cho nguoi ngheo, IDT 1a chia
khoa dé giai quyét cac van dé vé tai phan phdi
cac dich vu cong cong mdt cach hi€u qua.

Tuy vay, cling chinh vi do tu chi cao ma IDT
phai dbi mat voi nhiéu thach thirc. Vi du nhu,
viéc can by xa duogc quyén lya chon lang cho
vay va xét duyét phuong an kinh doanh c6 thé
khong chinh xac; cac hd trg vién ciia chuong
trinh cting khong hoat dong hi¢u qua do khong
c6 du kinh nghiém va k§ ning trién khai cac ké
hoach san xuét kinh doanh tai cac khu vuc vung
sdu ving xa. Viéc phan b tin dung theo kiéu
“cao bang” ciing khong mang lai hiéu qua cao
boi nhu cau von & mdi dia phuong, mdi lang 1a
khac nhau.

C6 thé d& dang nhén thiy sy thay ddi theo
hudng tich cuc cia tinh hinh nghéo tai
Indonesia. Ty 1¢ ngudi nghéo ¢ nong thon va
trén toan qudc déu thé hién xu hudng giam
xudng tir ndm 1999 cho tdi nay. Tinh hinh sir
dung nudce sach ciling dugce cai thién khi ty 1€ su
dung nudce sach tai nong thon tang tir hon 61%
vao dau thap nién 90 1én 76,4% vao nam 2012.
Nhin mot cach tong thé, ty 1¢ lao dong trong
linh vuc nong nghiép giam dan va tuong tng
la ty trong dong gbp cua linh vuc nong nghiép
cing giam theo nhung & mirc d thap hon cho
thdy nhitng tién bo rd nét trong nang sudt lao
dong cua ngudi dan Indonesia.

THANG 11.2015 - 50 162

-

3. Bai hoc kinh nghiém cho Viét Nam
Thir nhat, hoan thién khuén kho phdp 1y cho tdi
chinh vi mé, tir d6 chinh thirc héa cdc 16 chirc
tai chinh vi mé nham tang cwong sw hé tro' cho
nguoi ngheo. Tai Viét Nam, hién c6 hang tram
t6 chirc cung cap dich vu tai chinh vi mo thudce
ba khu vue: (i) khu vye chinh thirc (hé thong
quy tin dung nhan dan, Ngan hang Chinh sach
xa hoi va Ngan hang Nong nghiép va phat trién
nong thon), (i1) khu vye ban chinh thire (cac
t6 chirc phi chinh phu trong va ngoai nudc va
chuong trinh cua céac t6 chirc xa hoi), va (iii)
khu vyce phi chinh thirc (cadc nhom cho vay
tuong hd dudi hinh thirc phudng, ho, hyi, thAim
chi vay nang 13i). Viéc chuyén doi ciia cac to
chirc, nhém cho vay thude khu vuc ban chinh
thire va phi chinh thure sang khu vuc chinh thirc
nhdm t6 chirc hoat dong tai chinh vi mé theo
hudng chuyén nghiép va bén vimng, bao dam
kha ning kiém soét ciia Ngan hang Nha nudc
Viét Nam va an toan tai chinh qudc gia 1a diéu
hét strc can thiét.
Theo do, cac b nganh lién quan can sém hoan
thién khung phap 1y cho hoat dong cua to chirc
tai chinh vi md, tao diéu kién cho cac t6 chirc
hoat dong thuén loi, thic déy nhanh tién trinh
chinh thirc hoa. Cac hanh dong cu thé bao gdm:
(i) S6m ban hanh vin ban huéng dan thi hanh
Luat Céc t chtrc tin dung (TCTD) nam 2010
vé td chure tai chinh vi mo; (i1) ¢6 quy dinh cu
thé vé ché do hach toan va bao céo ké toan- tai
chinh, ¢ chinh sach mién thué; va (iii) stra doi
nhitng bt cap lién quan dén quy dinh vé ty
1&¢ dam béao an toan, hé thong kho quy... cho
phu hop vai déc thu cua tai chinh vi mo.
Thit hai, xdy dung chién hege dwa tin dung tiép
cdn voi nguoi ngheo. Linh vuc tin dung cho
ngudi nghéo tai khu vue ndng thon co tiém
nang phat trién rat 1on song sy tham gia va mirc
do canh tranh ctuia cac TCTD trong linh vuc nay
hau hét van con rat yéu tai nhiéu qudc gia dang
phat trién. Viét Nam 1a mot trong nhing qudc
gia tai Bong Nam A co ty 1€ tiép can dich vu tai
chinh thap, ty 1& phu nit va nguoi ngheo, nhét 1a
¢ khu vuc ndng thon, dugce tiép can cac dich vu
tai chinh con han ché hon nhiéu. Do vay, viéc
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hd tro ngudi nghéo tiép can tin dung 1a mot
trong nhitng thach thurc 16n cia Viét Nam.

Dé ting bude tham nhap vao linh vuc nay, cac
t6 chirc tai chinh can xay dung mot chién luoc
cu thé bao gém chién luoc kinh doanh, ngué)n
von, mang ludi, nhan sy dé mo rong hoat dong
té1 nguoi ngheo va tiép can duoc khu vuc

néng thén mot cach bén vimg. Viée phdi hop
v6i chinh quyén dia phuong, nhiing tap thé, ca
nhan c6 tiéng noi tai dia phuong 1a hét strc can
thiét dé tao 1ap duoc mot kénh quang ba, phan
phéi san phém, dich vu tin dung téi khach hang
tai cac dia ban rdng lon.

Tuong ung, cong tac dao tao nghlep vu va h¢
thong quan Iy riii ro, kiém soat chét luong 1a cac
uu tién can dwuoc dau tu som nham dap ung t6t
kha nang quan tri rui ro, phu hop véi dic thu
cua cho vay nguoi ngheéo va linh vuc nong thon.
Thit ba, cung cdp tin dung di kém cdc chwong
trinh ddo tao ky néing sir dung von. D6i tuong
ctia tin dung vi mé da phan 1a nhiing ngudi
nghéo sdng & khu vyc nong thén cua nhiing
nu6e dang phat trién va phu nit ¢ nhiing dat

TAI LIEU THAM KHAO
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nudce lac hau, bat binh dang nén kha ning lao
dong, san xuét kinh doanh tao ra cta cai vat
chat 1a tvong ddi han ché. Tai nhiéu nudc (nhu
Bangladesh), ty 1& ngudi khong biét doc biét
viét rat cao, phu nir khong dugc dén trudng
hay tham gia vao cac cong vi¢c bén ngoai gia
dinh, anh huong dén kha nang tiép thu cac kién
thirc, k¥ thuat trong hoat dong san xuat. Chinh
vi vy, viéc cung cap tin dung di kém véi cac
khéa hoc dao tao, huéng din nham cai thién ky
ning lao dong cua cac ddi twong chinh sach,
hudng dén quan 1y va str dung von vay c6 hiéu
qua 13 vo cung can thiét. Theo d6, bén canh cac
chuong trinh dao tao cua chinh cac TCTD, td
chirc d6i tac, Chinh phu ciing can ting cuong
dau tu, nang cép, b tri hé théng dao tao, day
nghé cho lyc luong lao dong ndng thon dé cung
cap lugng lao dong co sirc khoé, c6 tay nghé
cao cho cac nganh cua dat nudce. Xay dung ké
hoach phan b lao dong gitra cac vung, mién
cac nganh kinh té cta dat nude, bao dam khai
tac t6t tiém nang lao dong cua nudc ta gin véi
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SUMMARY

Credit to the poor- International experience and lessons for Vietnam

Credit to the poor has launced since 1970s. Bangladesh has been known as a pioneer with the creation of
Grameen bank in 1976. By providing financial services for the poor, especially credit without collaterals,
credit institutions in many countries have helped poor people to improve their working capacity, increase
living standard, and contribute to the course of poverty alliviation. This paper focuses on the model and credit
policy in Bangladesh and Indonesia, assesses the successes and failures to withdraw lessons for Vietnam in
providing this service.

THONG TIN TAC GIA
Tran Lan Phwong, Thac sy
Don vi cong tac: Ngan hang Chinh sach xa hoi
Linh vuc nghién curu chinh: Tin dung, quan tri ngan hang
Tap chi tiéu biéu co bai viet dang tai: Tap chi ngan hang
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MEF, though with different levels of success. Particularly in Vietnam, the study of MF in the banking sector
mostly focuses on 2 state-owned banks which are Agriculture and Rural Development Bank (Agribank) and
Social Policy Bank. The success of MF development in credit institutions can be evaluated through two
basic criteria: customer accessibility and the sustainability of the organization. However, how can these two
criteria relate to each other regarding the development of MF activities in commercial banks? The purpose
of this study is to discuss and answer this question in order to select and allocate appropriate resources to
invest in the development of MF.
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ting ving, timg nganh nghé.
Bén canh dé, cac td chue tai
chinh vi mé can chu dong
trong vi¢c sdng tao va phat
trién cac san phém, dich vu
phu hop voi ngudi ngheo &
tung dia phuong, trong ting
giai doan. Viéc chu dong mo
rong nguén von phuc vu hoat
dong ciing can dugc chu trong.
Mot mat cac td chire can phat
trién hinh thtre két hop cac
khoan vay wu ddi véi tiét kiém
ctia khach hang dé ting truong
v6n, mit khac can gin két voi
hoat dong cua céc td chure tin
dung, ngan hang khac nhim

tao su lién thong nguon von,
dam bdo cho céc chuong trinh
tin dyng vi mo. m
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V6i nhirng thanh tyu kinh té
da dat dugc trong thoi gian
qua cting nhu dinh hudéng phat
trién kinh té xa hoi Khanh Hoa
trong thoi gian sap toi ¢6 thé
thiy, nhu ciu ciing nhu tiém
ning vé huy dong von cua hé
thong NHTM tai Khanh Hoa
1a rat 16m; va vi thé, tinh trang
canh tranh gilra cac ngan hang
1a van d& khong thé tranh
khoi. Tuy nhién, dé van dé
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canh tranh khong anh hudng
dén muc tiéu kinh doanh hi¢u
qua, lanh manh va an toan cua
toan hé thong ngan hang trén
dia ban, thiét nghi, cic ngan
hang can hiéu ding duogc vi
thé, nang luc va thyc trang cia
minh trong hoat dong cta toan
hé théng dé tir d6 c6 cac dinh
hudng chién lugc kinh doanh
phu hop. =
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