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Tém tit: Cudi nam 2020, nganh van tdi bién thé gici phai doi mdt véi mot van dé
nghiém trong, do la tinh trang thiéu container rgng, dac biét tai khu vuee chdu A.
Piéu ndy dan t6i chi phi van tdi dwong bién container trén toan cau tang lén mirc
cao ky luc. Chi phi vdn tai ban dau chi chwa t6i 1.000 USD/container 40ft, nay da
tdng lén toi 8.000- 10.000 USD/container 40ft (An Ton, 2021). Pai dich Covid-19
khién cac nha mdy phai ngimg san xudt, cdc tau hang phdi ngung van chuyén,
tinh trang dut gay chudi cung ung xay ra trén quy mo toan cau. Baz viét nay tap
trung lam ré tac dong cua dich bénh dén tinh trang thiéu container rong trong mila

The shortage of empty containers in the shipping industry: Causes and solutions for Vietnam

Abstract. By the end of 2020, the world shipping industry faces a serious problem: the shortage of
empty containers, especially in Asia. This has led to the cost of shipping a container globally to record
highs. Shipping costs was initially less than 1,000 USD/40ft container has now increased to 8,000-
10,000 USD/40ft container (An Ton, 2021). The Covid-19 pandemic caused factories to stop production,
container ships to cancel the shipping, supply chain failures occurred on a global scale. This paper
focuses on clarifying the impact of the epidemic on the shortage of empty containers during the
peak season at seaports and the shortcomings of container production and management. The article
provides the situation globally and in Vietnam through the method of synthesis and analysis, making
comprehensive analysis of the empty container shortage. Therefore, this paper suggests immediate
measures such as stabilizing container rental rates, the mobilization of other non-specialized ships,
information sharing, cooperation between import and export enterprises and shipping lines. Long-
term solutions also need to be seriously considered to secure adequate empty container supply in
the future.
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Tinh trang thi€u container réng trong nganh van tai bién:

Nguyén nhan va gidi phap cho Viét Nam

cao diém tai cdc cang bién, ciing nhw nhitng ton tai vé viéc san xudt va qudn 1y
container. Thong qua phwong phdp tong hop va phdn tich, bai viét cung cdp thiee
trang trén toan cdu va tai Viét Nam, chi ra cdc nguyén nhdn chinh dé danh gid mot
cdch toan dién vé van dé thiéu hut container rong, tir d6, rit ra cdc bién phdp tirc
thoi, tir chinh sdch binh 6n gid thué container cho téi viéc huy dong cdc loai tiu
khong chuyén dung khac, hay chia sé thong tin, hop tdc gitta cac doanh nghiép
xudt nhdp khdau va hang tau, ciing nhw cac gidi phdp mang tinh dai han dé dam bdo
nguén cung container réNng trong tuong lai.

Tir khéa: container ro”Nng, Covid-19, cuoc phi.

1. Pit van dé

Niam 2020, thé gi6i ching kién sy bung phat
cua dai dich lich st mang tén Covid-19,
anh hudng ning né ti nén kinh té toan cau.
Trong bdi canh dich bénh, cudi nam 2020,
nganh van tai bién thé gisi phai d6i mat véi
tinh trang thiéu container rong, dic biét tai
khu vuce chau A. Hau qua cua sy thiéu hut
ngudn cung container la vi¢c chi ph1 van tai
duong bién container trén toan cau ting cao
ky luc. Pai dich Covid-19 khién cac nha
may, cong xudng phai tam nglng san xuat,
cac tau hang khong thé roi cang, tinh trang
dut giy chudi cung ting xay ra trén quy mo
toan cau. Thong qua phuong phép tong hop
va phan tich, bai viét nay tip trung lam rd
tac dong cta dich bénh khién tinh trang
thiéu container rong trong mua cao diém
tal cac cang blen cling nhu nhiing ton tai
vé viéc san xudt va quan ly container. Myc
tiéu ctia bai viét nay nham: (1) cung cap thuc
trang va nguyén nhan chinh dan t6i thiéu
hut container r5ng trén toan cau va tai Viét
Nam; (2) dé xuét cac bién phap tirc thoi, tir
chinh sach binh 6n gi4 thué container cho
té1 vige huy dong cac loai tau khong chuyén
dung khac, hay chia s¢ thong tin, hop tac
gitta cac doanh nghiép xuét nhap khau va
hang tau, va (3) khuyen ngh1 cac giai phap
mang tinh dai han dé c6 thé dam bao ngudn
cung container rong trong twrong lai.

2. Gi6i thiéu vé container va quy trinh
chu chuyén trong vin tii bién

2.1. Gi6i thigu vé container

Theo tiéu chuan ISO 668:1995(E),
container 1a mgt cong cu vén tai co dac
tinh bén vimg va du do chic twong ung
phu hop cho viée str dung lai, dugc thiét ké
dic biét dé co thé cho hang bang mot hay
nhiéu phuong thirc van tai ma khong can
phai d& ra va dong lai doc duong, duoc lap
dit thiét bj cho phép xép d& thuan tién, dic
biét khi chuyén tir mot phuong thirc van tai
nay sang phuong thirc van tai khac, duoc
thiét ké dé dang cho viéc dong hang vao va
rat hang ra khoi container, c6 thé tich bén
trong bang hodc hon 1 mét khéi (35,3 feet
khéi) (Tran Nguyén Hop Chau, 2018).

Container 1a mot don vi hang hoa dac biét,
¢6 kich thudce tiéu chuin hoa, dung duogc
nhiéu 1an va c6 stic chira 16n. Chuyén cho
hang hoéa bang container gitip giam thoi
gian van chuyén, giam chi phi van tai, va
tang tinh an toan cho hang hoa va phuong
tién vén tai trong sudt qua trinh van chuyén.
Khoang 15% thuong mai bang duong
bién trén thé gidi duoc chuyén cho bang
container, va khéi luong hang héa chuyén
chd biang container ting gp 3 lan trong
2 thap ky qua, dat 152 tricu TEUs (TEU-
Twenty-foot equivalent unit; 1 TEU= 1
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container 20ft) (UNCTAD, 2021).

Hi¢n nay, c6 2 nhom chinh s¢ hitu vé
container (Tran Thanh Hai, 2021). Nhom
thir nhat 14 cac hing tau nhu Maersk, MSC,
COSCO, CMA CGA, Hapag-Lloyd, ONE,
Evergreen,... van chuyén hang hoa va ciing
cung cap ludn container cho khach hang dé
dong hang nhu mot gia tri tang thém cua
dich vu van chuyén. Nhoém thtr hai 1a cac
cong ty cho thué container nhu Textainer,
Triton, CAI, Florens, Seaco, SeaCube,
Beacon... Nhom nay chi s¢ hiru container
ma khong s¢ hiru tau va cho cac hang tau
cling nhu khach 1¢ thué lai container. Céc
cong ty cho thué thuong tap trung Vao quan
ly ch1 phi khau hao cic container rdng va
cd ging tao ra lgi nhuan trong thoi gian
cho thué. Trong khi do, bén thué, thuong la
cac hang tau, chiu trach nhiém quan 1y céc
container nay, bao gdm ca viéc luan chuyén
container va sua chira container. Cac cong
ty cho thué khong quan tdm ti van dé luan
chuyén container rong béi vi ho ¢6 thé kiém
loi nhudn ngay ca khi container khong chtra
hang trong khoang thoi gian cho thué.
Theo dy bao cia Drewry, ngudén cung
container trén toan cau dat 39,9 triéu TEUs
vao nam 2020, gidm hon 1% so v&i ndm
2019, va sb lugng container dugc Xép do
tai cac cang trén toan cau giam hon 3%.
Hon nira, Drwery con dua ra ty 1€ thong
qua cang trén mdi container, mot chi sd
thé hién tinh sdn c6 cua thiét bi, chi dat
mirc 20 lan/nam/container trong nia cudi
nam 2020, mot con s6 khong phai cao so
voi dir liéu trong qua khir (The Maritime
Executive, 2021). Diéu nay cho thiy s
lugng hién tai du dé hang hoa dugc chuyén
cho béng container mdt cach lién tuc.

2.2. Quy trinh chu chuyén container

Quy trinh chu chuyén container c6 su
tham gia va trao doi gitra cac bén & cap
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dia phuong, khu vuc va qudc t& nhu nguoi
nhan hang, ngudi gui hang, hang tau, cang
vu, nha diéu hanh kho bai container, va c6
thé co ca cac cong ty trung gian vé logistics.
Hinh 1 mé ta mot cach téng quan vé quy
trinh chu chuyén container.

Mot container chira hang c6 thé duge van
chuyén dén co s¢ cta nguodi nhan hang
bang xe tai tlr bdi container & cang bién
hoac thong qua van tai da phuong thuec.
Sau khi hang héa dugc d&, container rong
¢6 thé duoc tra lai cho cang bién hodc bi
container rong, hoic van chuyén thang dén
cO SO cua nguoi gui hang dé dong hang
xudt khau hodc van chuyen hang hoa tré
lai. D61 khi, cac container rong co thé dugc
luan chuyén giita cac vung thong qua mot
bai container rong hoic kho bdi trong mang
ludi van tai da phuong thue. Cac container
rong ciing co thé duoc van chuyén dén
co sO cua nguoi gui hang thong qua hinh
thirc van tai da phuong thic hodc tur bai
container rong. Sau khi dugc lap day hang
tai co s cua nguoi gui hang, container nay
s€ dugc giao to1 bai Container Yard (CY) ¢
cang bién hodc téi mot cang/ga trong mang
ludi van tai da phuong thirc dé xuat khau.
Bii CY ¢ cang bién va bii container rong
cling c6 thé trao doi vo container voi
nhau dé lu'u trir hodc van chuyén nhiing
container rong ma hing tau khong st dung
sang mot cang bién dang c6 nhu cau & mot
quéc gia khac. Cac container rong co thé
di chuyén giita cac cang hang hai va bai
container rong hoic gitta cac bai container
khac nhau nhim muc dich cin bang nhu
cau thi truong. Mot sb cang bién van hanh
céc kho chira container réng vé tinh dé ting
thém dung luong lu'u trir, tranh Un tac tai
cang bién va cung cap dich vu gia tang cho
cac hang van tai bién. O cac bii container,
cac container lau nam, dac biét 1a nhiing
container dugc luu trir trong thoi gian dai,
6 thé duoc ban ra ngoai mang ludi van tai
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Hinh 1. Quy trinh chu chuyén container

cho thi trudng thtr cdp. Ddi véi container
cii nat va khong thé sta chira thi s& duoc
dem di huy bo.

Trong mot s trudng hop nhat dinh, viée tich
tu container rong trong cac bai container tai
cac qubc gia nhap khau 16n trén thé gidi
cong voi sy mat can ddi vé can can xuét
nhdp khau co6 thé tré thanh mot van dé
nghiém trong. Qua trinh tich tu container
rong c6 tinh bién thién cao va tuan theo chu
trinh van chuyén container. Ngoai sy mét
can bang trong can can thuong mai, cac
nguyén nhan cha yéu khac bao gom sy thiéu
6n dinh trong gia thué container va chi phi
lién quan dé dinh vi lai cac container rong
tur khu vyc thtra sang khu vuc thiéu, mat can
d6i vé loai container ¢6 san va dang c6 nhu
cAu, chi phi van chuyén ndi dia, bién dong
cua nganh cong nghiép cho thué container,
tuong quan giira chi phi san xuat container
moi va chi phi thué container, diéu khoan
hop ddng thué gitra cac cong ty cho thué va
hang van tai bién, chi phi kiém tra va bao
dudng dbi vé6i cac container cii va chi phi
huy bo (Theofanis va Boile, 2009).

Nguén: Theofanis va Boile (2009)

Nhu vay, tinh trang thiéu container réng la
van d& da xuét hién tir 1au va ¢6 tinh chu
ky, tuy nhién, dai dich Covid-19 c6 thé
lam trim trong thém véan d& nay. Thong
thuong, container thuong xuét hién tai 3
dia diém: tai cac cang bién, tai céc cang
can (ICD) va trén cac tau container. Dé
thay dugc tac dong ctia Covid-19 téi lugng
container r6ng tai cac dia diém khac nhau,
chung ta cAn phan tich nguyén nhan dan toi
su thay ddi nay, gdy ra tinh trang thiéu hut
container rong.

3. Nguyén nhian din dén thiéu hut
container rong

3.1. Nguyén nhin din dén thiéu hut
container rong trén thé gioi

Covid-19 lam gian doagn qua trinh luu
thong hang hoa

Van chuyén hang héa dang dbi mat véi
mot tinh canh kho khan chua tirng c6. Mat
loat céc su ki¢n khong luong trudc dugce do
dai dich Covid-19 gay ra (xem Bang 1) da
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Bang 1. Mot s6 dién bién chinh tic dong téi qua trinh lwu thong hang hoéa trén toan ciu

Thoi gian Sw kién néi bat

11/01/2020 | Vi Han (Trung Quédc) ghi nhan ca tlr vong dau tién gay ra bdi virus Corona
23/01/2020 | Thanh phé Vi Han bi phong tda dé ngan chan sw lay lan ca dich bénh
25/01/2020  |Bat dau ky nghi Tét Nguyén Dan tai Trung Quéc

30/01/2020 | WHO tuyén bé tinh trang khan cAp toan cau: bénh viém dwéng hd hap cép
11/03/2020 | WHO tuyén bd Covid-19 14 dai dich toan cau

26/03/2020 | My tré& thanh qubc gia c6 nhiéu ca nhiém Covid-19 nhat thé gidi
02/04/2020 |Covid-19 d4 lan t&i 171 qudc gia, s6 ca nhiém vwot 1.000.000 ngudi
27/05/2020 |Sé lwong nguwdi tir vong & My vot 100.000 ca

11/06/2020 | Sé ca lay nhiém & Chau Phi vuot 200.000 nguoi

17/07/2020 | An d6 dat nguéng 1.000.000 ca nhiém va tai thiét 1ap 1énh phong tda

khién nganh logistics phai d6i mit voi cude
khing hoang thiéu container trén toan thé
gidi va 1am anh huong dén toan bo chudi
cung ung, lam gian doan thuong mai trén
quy md trén toan cau.

Su gian doan gay ra boi dai dich tién trién
theo it nhat bon giai doan. Giai doan dau
tién bt dau vao 01/2020, thanh phé Vi Han
bi phong toa do su bung phat cua dich bénh,
lam giam nhu cAu van chuyén container
tai mot s6 nha may tai Trung Quéc. Giai
doan thir hai bat dau tir thang 02/2020,
chung kién ky nghi Tét Nguyén DPan kéo
dai thém mot tuan do anh huong boi dai
dich Covid-19, hang loat nha may tam thoi
bi dong cira, voi nhitng chuyén tau trong
tiép tuc xdy ra nhiéu hon. Dé can bang chi
phi, cac hing tau dd giam sb luong chuyén
tau. Piéu nay khong chi can trd hoat dong
xudt nhap khau ma con déng nghia véi kha
ning cac container rong khong duoc thu
hdi. Viéc nay dac biét quan trong vdi cac
thuong nhan chau A, chu hang khong thé
liy céc container rong tir Bic My.

Trong giai dogn thir ba (tu gitta thang
3/2020), hang héa ban dau duoc 1én ké
hoach van chuyén trén tuyén Pong- Tay
truéc Tét Nguyén dan va bi tri hodn do
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Nguon: Taylor (2021)

phong téa ¢ Vii Han, di bat dau hoi phuc
va tién hanh van chuyén. Chau A 1 noi
dau tién bi anh hudng bodi dai dich, cling
1a noi dau tién phuc hoi. Vi vay, trong khi
Trung Qudc nbi lai xuat khau sém hon so
v6i phan con lai cia thé gidi, cac qubc gia
khac da va dang ddi pho vai cac bién phap
han ché, su sut giam luc lugng lao dong,
va san xuat & mac do cam chimg. Hé qua
ctia viéc nay 1a hau nhu tit ca cac container
con lai & chau A déu duoc chuyén dén chau
Au va Bic My, nhung nhirng container d6
da khong tré lai chau A vé6i sé luong can
thiét. Giai doan thir tr (tir thang 4/2020)
dugc danh dau boi su bung phat Covid-19
bén ngoai Trung Qudc va tac dong cia viée
dong ctra va han ché dbi véi hoat dong
kinh té & chau Au va Bic My ciing nhu dbi
v6i nhu cau cta ngudi tiéu dung va doanh
nghi¢p (UNCTAD, 2020).

Covid-19 lam giam kha nang xu ly cua
cang

Cang bién dong vai tro rat quan trong trong
kha ning cung cip hang hoa sb luong 16n
va cho cac qubc gia. Pé don dugc céc tau
16n, chuyén ché lugng hang hoa khong 16
va cap cang thuong xuyén, cac nudc phai
xdy dung cac cang bién 16n dé dap tmg du
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nhu ciu nay. Tuy nhién, dudi tac dong ciia
dai dich Covid-19, viéc cac container khong
duoc van chuyén lién tuc nhu binh thuong
khién céc cang bién, trudc day dong vai tro
1a trung gian luan chuyén hang héa, nay da
tré thanh cac kho hang khong 106 bét déc di.
Mot trong nhitng cang bién 16n tai My la
Cang Los Angeles (LA) véi 15 bén tau, trai
dai gan 70km doc bo bién va 82 can cau
container. Thong thuong, mdi container
cap cang LA va luu lai khoang 2 ngay, thi
trong giai doan dai dich, thoi gian tang 1én
gép ba lan, tirc 1a khoang 6 ngay. Chinh vi
thé, hé thong kho bai ¢ day da qua tai, hang
moi cap cang gan nhu phai cho doi chd
trng, mic du day 13 noi c6 phirc hop kho
bai thudc vao nhém 16n nhat thé gidi.

Quan sat lugng container tai cang LA nam
2020, c6 thé nhin thdy trong nira dau nam,
s6 lurong container ton tai cang it hon han so
v6i cung ky ndm trude d6. Tu khoang thang
6, luong container tir cac qudc gia khac do
don vé nuéc My nhung hang hoa lai khong
dugc xuét di do tinh hinh dich bénh tr& nén

an 2020 Feb Mar Apr May Jun

*20ft Equivalent Units of shipping containers

phirc tap hon, khién luong container ting
dot bién so v6i cung ky 2019. Tac dong cla
dich bénh khién cang LA trai qua ca thoi
ky thiéu hut container va thoi ky container
dong lai tai cang trong thoi gian dai, giy ra
tinh trang qua tai (Jones va Steer, 2021)

O cac cang bién tai Bic My, mdi 100
container nhap vao cang thi chi co 40
container duoc xuét di, s6 con lai duge luu
trlr tai cang hoac bai container, trong khi
tuyén van tai container tir Trung Qudc t6i
My phai xu ly trung binh 900.000 TEUs/
thang (Hillebrand, 2021). Theo sé liéu tir
Hiép hoi Cong nghi¢p Container Trung
Quéc (CCIA), trude day, thoi gian quay
vong container trung binh la 60 ngay, nay
da tang lén dén 100 ngay. Nguyén nhan
chinh 13 kha nang xép d& hang hoa cia cac
cang bién tai Chau Au va My bi sut giam do
Covid-19. Céc nha nhép khau tir M¥ trong
giai doan cubi nam 2020 gan nhu phai nhan
hang tré do tinh hinh trén (Stella Qiu, Singh
va Khasawneh, 2021).

Mat cén bang trong cdn cdn thuwong mai

= Month-on-month annual % change

Jul Aug Sep Oct Nov Dec

Hinh 2. Tinh hinh s6 lwgng container tai cing bién Los Angeles nim 2020

Nguon: Jones, C. va Steer, G. (2021)
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Thang du thuong mai cua Trung Quéc
dat dmh trong thang 11/2020 do loi thé
ma qudc gia nay co sau khi da k1em soat
dugc dich bénh. Trong d6, nhu cau 16n vé
thiét bi y té va hang hoa thiét yéu (dic biét
1a cac loai hang héa c6 nhu cau cao trong
giai doan cac thanh phd trén toan ciu bi
phong téa do dai dich) da dong gop tich
cuc vao muc do thang du nay cua Trung
Quéc, khi ho 1a nha xuét khau hang dau thé
gidi vé khau trang va thiét bi y té (Hale,
2021). Cac sd liéu cho thay tai Trung
Quéc, ctr 3 container xuat khau di thi chi
c6 1 container nhap khau (Stella Qiu, Singh
va Khasawneh, 2021). Trong khi do, Hi¢p
hoi van tai bién qudc té€ BIMCO cho biét
cang Los Angeles ghi nhan 1 container
xuat khau trén 3,5 container nhdp khau, trai
nguoc voi tinh hinh tai Trung Qudc (Stella
Qiu, Singh va Khasawneh, 2021). Thuc
trang trén cang lam gla tang ap luc vé su
khan hiém container rdng toan cau.

Tinh trang dau co container

Cdc hdng tau tdp trung vao tuyén vin tdi cé
loi nhudn cao. Tl thang 5/2020 dén thang
2/2021, chi s6 World Container Index

25%
20%
15%

10%

Tl Tl 12 T3 T4
5% 2019 2019 \2020 2

-10%
-15%

-20%

e XU khdu cla Trung Quéc (Y/Y)
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(WCI) tang tir muc xap xi 2.000 USD/40ft
container 1én td1 hon 5.000 USD/40ft
container (Drewry, 2021). Trong khi do,
cudc phi van chuyén tir chdu A sang Bic
Au ting manh tir mirc 2.000 USD/40ft
container 1én td1 hon 9.000 USD/40ft
container chi trong thang 11/2020 (Steer
va Romei, 2021). Ciing theo bao cao cua
Alphaliner, cic hang tau cé thé kiém dugc
0,66-0,88 USD trén 1 container 40ft/mot
hai Iy va xap xi 0,1 USD trén tuyén luot vé,
dbi véi cac tuyén Pong- Tay. Ap luc ngay
cang 16n khi phéi dua cac container du co
hang hay 1a rdng tro lai chau A de cac hang
tau co thé tao doanh thu. Cac tuyén thu:ong
mai tir Chau A dén Hoa Ky va Chau A dén
Chau Pai Duong di tré nén sinh loi dén
mirc cac hing tau tham chi khong doi dén
lac container duoc dong ddy hang dé van
chuyén container rong trd lai Chau A, dic
biét 1 khi hang khong c6 sin tai cang.

Chi phi vin tii cdc tuyén dwong ngdn
tai chdau A tang manh. Theo Chi s6 van
tai container Ningbo, cic tuyén ngin véi
loi suét thép hon tdng manh, dién hinh
1a cude phi tr Trung Qudc di Singapore/

//#

T6 T7 T8 T9 Ti0 Til

2020 2020 /2020 2020 2020 2020 2020 2020

Nhdp khdu cda Trung Qudc (Y/Y)

Hinh 3. Téc d¢ ting trudéng xuit nhip khau cia Trung Qudc cic thang trong
nam 2020 so véi cung ky nam 2019
Nguon: Stella Qiu, Singh, S. and Khasawneh, R., 2021
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Malaysia ghi nhan muc tdng 1én téi 300%
chi trong khoang 2 thang, tir dau thang 10
dén dau thang 12/2020 (Stella Qiu, Singh
va Khasawneh, 2021). Nguyén nhan chinh
tr su canh tranh khéc liét dé déu thau
container giita cac nha xudt khdu Déng
Nam A. Trong bdi canh do, ciing da xuét
hién mot sé cong ty tu nhan Trung Qudc
tich trit container rong nham muc dich dau
co. Cac cong ty nay chi gat dau véi nguoi
tra gia cao nhat cong thém khoan “extra”
phi ting thém, c6 nghia ring v&i muc cude
phi da gip ba 1an so v&i binh thuong, ngudi
thué con phai trd thém khoan phi ngoai voi
mirc gan 500 USD/container (Stella Qiu,
Singh va Khasawneh, 2021).

Hoat dong kinh doanh cho thué container
kiéu “mafia” trong giai doan nay di dan téi
nhitng hau qua khon luong. Cach duy nhat
cia cac nha xudt nhdp khau 13 tra nhiéu
hon, va cude phi qué cao hoan toan c6 thé
gy ra ap luc ting lam phat. Bén canh do,
sy cham tré giao hang va thiéu hut hang
hoa cang gia tang strc ép 1€n viéc quan tri
dong tién clia cac céng ty (Financial Times,
2021) 0 nghia rang, khong loai tror nguy
co tiém an cho sy sup d6 lién hoan trong
linh vyc thuong mai.

Chi phi san xudt container méi cao

Theo s6 lidu tir cong ty nghién ctru va tu
van Drewry, san lugng san Xuit container
trong ntra ndm dau 2020 sut giam dot ngdt
so voi cung ky nam 2019, mac du co su
héi phuc trong nira nim 2020 con lai nhung
tong san lugng cia nam 2020 ciing chi ting
10% so v6i nam truge do, khong kip so voi
mirc gia ting vé nhu cau container. Thém
vao d6, su ting gia nguyén liéu dau vao (vi
du: sat, thép) khién nhiing chiéc container
nay dat mtc gid mdi ky luc, vao khoang
6.200 USD/container. Tuy nhién, diéu nay
lai gy ra mot hé qua 1a nhiéu doanh nghiép
khong sin sang ky hop dong véi muc gia
trén (Liu va Hale, 2021).

3.2. Nguyén nhan din t6i thiéu hut
container tai Viét Nam

Thuc trang thiéu container rong tai Viét
Nam

Hi¢én nay, Viét Nam da hinh thanh duoc
mot hé thdng cang bién hoan chinh gdm
45 cang bién sau gan 20 nim quy hoach va
phat trién. Véi tong cong suat thong qua dat
600- 650 triéu tan, cung vi tri dia 1y thudn
loi, Viét Nam dang 1a mot trong nhirng mét
xich quan trong trong chudi cung img toan
cau. Tuy nhién, voi ty 1& hang hoa xuat
nhap khau thong qua tau thuyén tai Viét
Nam 1én té1 hon 90% (B6 Cong Thuong,
2020), vai tro cua h¢ thong cang bién cang
tr& nén quan trong va can sy dau tu mang
tinh trong diém, ddc biét la cac cang nudc
sdu, song song voi phan bd hop 1y cho cac
khu vue trén toan qudc.

Nim 2020, cang Dong Nai ghi nhan hon 10
triéu tan hang hoa, 800.000 TEUs container
duoc luan chuyén. Déi voi lugng container
rong, con s6 di giam tir khoang 60 - 80%
& muc thong thuong xudng con chi 45%
trong quy IV nam 2020. Container loai
40ft cling chi con khoang 40% (Van Gia,
2021). Trong khi d6, san lugng xuit khau
thong qua cac cang mién Bic va TP.HCM,
taing khoang 20% vao thoi diém thang
12/2020 so véi cung ky (Dang Duong Va
Dan Thanh 2021), chung té van co nguon
container rong ting thém dé phuc vu xuét
khau, nhu’ng chua dap tng di mic nhu cau
tang cao v€ hang hoa hién nay.

Déi v6i nganh xuat khau néng san chi lyc,
theo Bo Cong Thuong, thoi diém tir thang
11 nim nay dén thang 3 ndm sau thudng la
mua cao diém giao dich nén nhu cau hang
hoa 16n. Tuy nhién, véi tinh hinh thiéu
container rong hién nay, cac san pham nhu
gao, ca phé vira phai chd ngudn container
quay vé, vira phai chiu cac chi phi ting
thém, gay ra thi¢t hai do tang chi phi phat
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sinh cling nhu hang giao bi cham. D01 véi
mat hang diéu va che, cudc phi xuat khau
di mot s6 thi truong chién luoc tham chi
tang 1én 6 - 7 lan (Bao Déu thau, 2020).
Theo Hiép hoi Doanh nghiép dich wvu
logistics Viét Nam (VLA), théng ké két
qua khao st cho thdy kho khan cta doanh
nghiép vé thiéu hut container rong & timg
mat xich trong hoat dong véi hing tau nhu
sau: B9 phan kinh doanh chiém 17%, Giao
nhan container ¢ depot chiém 40% va Bo
phan booking chiém 43%.

Ciing theo khéo sat cua VLA, ty 1¢ cong ty
gap kho khan trong viéc tim kiém container
rong 1a gan 40% (An Chi, 2021) Co nghia
rang, du cac don hang xuat khau tang cao,
co hoi kinh doanh tét 1én nhung rat nhiéu
doanh nghiép ciing khong c6 co hdi tiép
can container rdng dé dong kip hang giao
cho dbi tac. Con db6i voi cac doanh nghiép
c6 container rong thi bai toan chi phi lai
chua c6 101 giai. Mot container 40ft tr Viét
Nam di Anh c6 gia binh thuong 1a 1.000
USD thi trong giai doan nay c6 gia 8.000-
10.000 USD (Thy Hang, 2021), chua ké
cac phu phi phat sinh, cach tinh toan moi...
Doanh nghiép vira chiu ap luc chi phi 16n
hon, hang giao tré hon, nhan thanh toan
cham hon, dan t&i kha ning quay vong vén
kém hiéu qua.

Bi anh hudng bdi tinh hinh dich bénh trén
toan cau, tinh hinh trén c6 thé s& chua dugc
cai thién trong thoi gian toi. Mot s6 hing

43%

m B& phan kinh doanh

Giao nhan container & Depot
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tau da tich cyc chuyén gap 2-3 lan luong
container rong vé Viét Nam so voi thong
thuong nhung van khong dap ung du nhu
cau (Hoa va Hién, 2021).

Nguyén nhan ciia sw thiéu hut container
rong tai Viét Nam

Su thiéu hut container rong hién nay tai
Viét Nam xut phat khong chi boi nhimng
Iy do khach quan ma con c6 cac yéu t chu
quan dbi voi nganh logistics Viét Nam.
Covid-19 da co6 tac dong manh me tdi viéc
dich chuyén dong container trén toan cau,
va Viét Nam ciing khong nam ngoai xu thé
chung d6. Tuy nhién, vao thoi diém cudi
nam 2020, Hi¢p hdéi Doanh nghiép Dich
vu Logistics Viét Nam (VLA) da tién hanh
khao sat cac doanh nghiép vé nguyén nhan
dan t6i tinh hinh thiéu hut container rong,
va két qua cho thay Covid-19 du co tac
dong 1on nhung khong phai 1a nguyén nhan
duy nhét.

Miia vu cao diém xudt khdu la nguyén nhén
chinh duoc 60% doanh nghiép lua chon.
V6i luong hang héa ting dot bién hon
trong giai doan ndy, nhu cau vé container
cling tdng lén, nhung bdi anh hudng cua
dich bénh mang tinh thoi diém, c6 tic dong
manh hon vao thoi diém thang 5 va thang
9/2020 (My Nhan va Quang Anh, 2021),
khién cho cac container méc ket & bén kia
ban cau. Hon thé nita, viéc Viét Nam dang
trong giai doan xudt siéu ciing khién luong
container di nhiéu hon lugng container Ve,

B& phan booking

Hinh 4. Khio sat vé mirc thiéu hut container rong
6 cac bo phan trong doanh nghiép
Nguén: My Nhén va Quang Anh (2021)
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cang lam trim trong thém van dé nay.
Nguyén nhén thir hai la cdc hdng tau kiém
sodt tir Depot chwea tot. Depot hay Inland
Container Depot (ICD) la cang can, hay
con goi la cang nodi dia, 14 diém thong quan
hang héa sau trong dt lién, giup giai phong
cang bién nhanh chéng va giup cac doanh
nghiép c6 thé lam thii tuc nhan hang nhanh
chong hon. O Viét Nam hién nay, tuy daco
cac ICD hoat dong trén toan quoc, nhung
ning lyc tiép nhan hang hoa truc tiép tur
cang nudc sau con han ché, khién cho kha
nang luan chuyén container rong chua duoc
nhu ky vong.

Thém vao do, cac doanh nghiép ciing chua
tan dung hiéu qua tdi da container rong
nam cho tai ICD do thiéu théng tin giita
nha xuat khau va nha nhap khau tai Viét
Nam, luon ¢6 do tré nhét dinh sau khi nha
nhap khau bbc d&, thu nhan hang héa xong,
trude khi nha xuit khiu dua hang dé sip
xép vao container. Khong chi c6 thiéu su
hop tac va hd trg 1an nhau giita cac doanh
nghiép xuit nhap khau, mbi lién hé giita
doanh nghiép, co quan quan 1y cang bién
va cac hing tau ciing chua thyuc su tot dé
cung tim ra giai phap gidm chi phi va tang
ngudn cung (g container rong.

B Mia vi cao didm xudt nhap khiu
¥ Vidt Nam xuat sidu trong nam 2020
Céc hing tau kiém sodt tir Depot chua tot
Do Depot
Hinh 5. Khéo sat nguyén nhan gay ra
thiéu hut container réng
Nguon: My Nhan va Quang Anh, 2021

4. Mot so kién nghi, giai phap doi véi
Viét Nam

Poi véi Chinh phii va cdc co quan qudn Iy
O goc do toan cau, cac Chinh phu tai chau
A, nbi bat 1a Trung Qudc di gay 4p luc 1én
cac cong ty van tai dé dam bao binh 6n
cudc phi. Quan diém cua cac qubc gia 1a
viéc gitt muc gia hop 1y, cac cong ty nho
c6 thé tham gia thi truong, tr dé tao canh
tranh va lam giam chi phi chung trong bbi
canh hién tai (Jones, 2021). Tai Viét Nam,
Chinh phi ciing rat quan tim va chi dao sat
sao van dé nay. Theo chi dao ctua Phé Tha
tudng Trinh Dinh Diing, Van phong Chinh
pht c6 van ban gui cac B9, Nganh c¢o trach
nhiém phdi hop voi cac Hiép hoi, doanh
nghiép dé 1am r6 nguyén nhan tang gia thué
container, xu 1y sai pham néu co vi pham.
Ngoai ra, vé dai han, Chinh phu can giao
Bo nganh ¢6 van ban quy dinh vé viéc niém
yét gia dich vu, song song véi viéc quan
Iy va thong ké mang tinh cip nhat tai ICD
cling nhu luong container rong tai Viét
Nam. Pén nam 2020, Viét Nam ¢ 9 cang
can Va 16 diém thong quan hang hoa nhung
chu yeu tap trung & mién Bac va mot phan
o mlen Nam, méi chi phan nao dap ung
nhu cau. Chinh vi Vay, viéc phat trién céc
cang can 1a vo cung cap thiét dé dam bao
van chuyén hang héa hiéu qua, tranh un tic
tai cang bién, ctra khau, do thi 16n. Theo
quy hoach tAm nhin 2030, Chinh phu da dat
muc tiéu dat 19 cang can, thong quan dugc
tOi thiéu 15 - 20% nhu cau vén tai container
tir cac cang bién trén toan qubc (B6 Cong
Thuong, 2020).
Poi véi nguoi giri hang/ ngueoi nhdn hang
Trong tinh hinh khé khan chung cta ca
nganh logistics, ban than cac doanh nghiép
xuét nhap khau cn nhan thic rd vé viée chi
ph1 gia tang va thoi gian glao hang cham
tré. Do vy, cac cong ty can thiét lap lai
ké hoach kinh doanh, théng béo véi khach
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hang vé ngay chd nhan hang dai hon. Bén
canh do6, cac cong ty co thé thanh lap cac
mang ludi thong tin v6i nhau, trao doi vé
thoi diém bdc d& hang hoa, tir d6 nha xuat
khau c6 thé nhanh chong tiép can container
rong trong thoi gian sém nhat, ngay sau khi
nha nhap khau hoan thanh viéc 1y hang, ké
ca tai ICD va tai cac cang bién.

Poi voi cang vu va nha diéu hanh kho bai
container

Vi¢e tap trung vao dau tu co s ha tﬁng,
nang cao cac ngudn lyc nham ting cudng
chat luong dich vu van chuyén container ca
& cang bién va ndi dia, rat ngan thoi gian
quay vong container di va vé chic chin
1a nhimg ndi dung can dugc wu tién cua
cac nha quan ly cang, kho bai (My Nhan
va Quang Anh, 2021) bac blet nang cao
nang lyc van chuyén truc tiép, sb lu:ong 16n
mot cach nhanh chéng cac container rong
giita cang bién va Depot ciing 1a mot diéu
quan trong can duoc thuc hién.

Poi véi hing tau

Mic du nhiéu hang tau da thuc hién thay
d6i 16 trinh, khong ghé mot s6 cang dang
c6 tinh trang tic nghén nghiém trong,
nhung ca hé thong di tré nén qué tai boi
Covid-19. C6 mot sd giai phap dugc duoc
dua ra 1a cac hing bd sung thém tau va
container rong, tuy nhién, khong dé dang
dé 1am dugc diéu nay. Chinh vi vay, nhiing
giai phap mang tinh tinh thé s& dem lai hiéu
qua cao hon. Mt sb nha cung cép dich vu
logistics da dua vao su dung mot s6 loai
tau, thuyén khong chuyén dung khac dé
cho container, lam gidm b6t ap luc cho
luong 16n container hién nay. Nhiing loai
tau ndy c6 vai tro trung chuyén, thay vi sir
dung tau container dé di mot chuyén dai,
ghé qua cac cang theo 10 trinh, thi tau trung
chuyén giup dua hang tryc tiép trong cac
quang duong ngan hon.

Bén canh do, vi¢c cac hang tau lon trd nén
qua tai ciing 1a co hoi cho mot sé doanh
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nghiép nho hon tién hanh cung cip céc 16
trinh mdi, tuy stuc chira nho hon nhung da
phan nao giai quyét vin dé. Mot s6 hang
tau con thyc hién trao d6i hang hoa trén tau
thong qua cac thda thuan chia sé tau (vessel
sharing agreement) dé t6i uu hoa cong sut
van tai (bang Duong va Pan Thanh, 2021),
tranh tic nghén tai cic cang va giam diém
dung trén 19 trinh.

Tuy nhién, vé dai han, cac hang tau phai
c6 chién lugc dé két ndi hiu qua giita cac
ving, dua ra chién lugc dinh vi container
(container positioning) dé luan chuyén mot
cach hop 1y cac container rong giita cac
cang qudc té véi nhau, dam bao dap tng du
nhu ciu cho cac dot cao diém, ciing nhu khi
can bod sung tai mot khu vuc nao do thi co
thé phan mg kip thoi.

Poi véi doanh nghiép logistics lién quan
Trong bdi canh thiéu container rdng, Viét
Nam hoan toan bi dong va phu thudoc nhu
hién nay, viéc doanh nghi€p Viét Nam c6
thé tu san xuat duge container 1a mot trong
nhiing chién lugc dai han ¢ hiéu qua cao.
Hoa Phat véi loi thé vé cong nghé san xuat
sat thép, da tuyén bd xay dung nha may san
Xut vo container (sit chiém 55% gia thanh
san xuat container) (Anh Duy, 2021) véi
cong suat 500.000 TEU/nam, du kién cho
ra nhirng chiéc container thuong hi¢u Viét
Nam dau tién vao nam 2022.

Tai cac cang can, néu co su phéi hop tdt,
thong tin minh bach gitra ban quan ly, céac
cong ty xuit nhap khau va cong ty giao
nhan ngi dia thi s€ ddm bao giam chi phi
va thoi gian chd nhan hang. Co ché thudng
phat do tré hen, dat lich dang ky cling la
nhirng bién phap tuy nhoé nhung gop phan
tdng hi¢u qua chung. Hoat dong stra chira
container cling nén dugc ty quyén nhiéu
hon cho cac khu vuc cang can, ting chat
lugng va giam thoi glan cho (VLA 2021).
Trong bdi canh thiéu container rdng, véi
cac don hang tir nude ngoai, dac biét la tur
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M¥ va chau Au hau nhu déu gip phai vin
dé giao hang cham. Do dé, cac cong ty giao
van noi dia can diéu chinh ké hoach cung
ung dich vy, chdm séc khach hang va tinh
toan lai thoi gian giao hang du kién cho cac
mat hang. Viéc phdi hop va trao d6i thong
tin v6i cac ddi tac xudt nhap khau ciing vo
cung quan trong dé nhan hang nhanh chong
nhét c6 thé.

5. Két luan

Thong qua viéc phan tich va tim hiéu thuc
tidn, bai viét dua toi két ludn ring thuc
trang thiéu container rong trén thé gisi va
tai Viét Nam da trd nén tram trong hon do
su xut hién cua dai dich Covid-19. Thong
thuong, viéc thiéu container réng trong
giai doan cubi nam, khi nhu cdu hang hoa
tang cao, va dip Tét Nguyén dan tai Trung
Quéc 1a c6 thé du doan duge va chi mang
tinh cham tré do qua tai cuc bg. Tuy nhién,
Covid-19 da lam cho hoat dong san xuét
va van chuyén hang hoa bi ngung tré, phan
16n container khi chuyén sang Bic My va
chau Au bj ket lai tai day. biéu nay dan téi
cac céng bién giam kha ning xir 1y hang
hoéa, chudi cung tng b1 glan doan, can can
thuong mai ctia mot sb quoc gia bi mat can
bang, va dic biét, 1am xut hién tinh trang
dau co trong linh vuc cho thué container,
trong khi chi phi san xuat container mai
van con cao.

Tai liéu tham khao

Bai viét tap trung nghién ctru trudng hop
ciia Viét Nam, 1a qudc gia tuy dd c6 hé
thong cang bién va cang can trén toan
quéc, nhung chua thuc su phét trién trong
linh vuc logistics, chua c6 cac dgi tau chd
hang 16n, va chua chu dong duoc ngudn
cung container. Khuyén nghi duoc dé xuat
bao goém céc giai phap ngan han va dai han.
Trong bdi canh hién tai, Chinh phu can dam
bao sy binh 6n gia ca thué tau va cac chi phi
lién quan t6i1 hoat déng logistics, cac doanh
nghlep xuat nhap khau va cong ty cé lién
quan can xay dung chién lugc kinh doanh
phu hop trong giai doan nay, dic biét can
c6 su hop tac gitra Chinh phu, hang tau va
cac doanh nghiép. V& dai han, viéc tiép
tuc phat trién céc cang bién nudc siu, hé
théng cang can ndi dia va chinh sach gia
cta Chinh phu la v6 cung quan trong. Tuy
nhién, viéc tu san xuit dugc container cling
nhu phat trién nganh hang hai van con 1a
nhiém vu rat kho khin. Tir han ché néu
trén, tac gia hy vong nhiing nghién ciru tiép
theo c6 thé theo hudng tong hop duoc kinh
nghiém trong linh vuc logistics noi chung
va giai phap dam bao ngudn cung container
hiéu qua trong cac giai doan cao diém. Bén
canh viéc khong ché va dap tat dich bénh,
cac nha lanh dao toan cdu can glal quyét
duoc céc Van dé vé dam bao chudi cung
ung toan cau, trong do, contalner la mot
trong sO cac yéu t6 quan trong can duogc
quan tim m
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