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Tém tit: Céc nghién citu trong nuwéc va quoc té déu da chimg minh vai tro quan
trong ciia hé théng kiém sodt néi bg (HTKSNB) trong cdc doanh nghiép néi chung
va ddc biét la cde ngdn hang- doi twong dé bi ton thirong béi nhitng bién dong ciia
moi truong bén trong va bén ngoai. Mot HTKSNB hitu hiéu duoc cho la sé giup cac
ngdn hang hoat dong giam thiéu riii ro, an todn va hiéu qua.

Ngdn hang Néng nghiép va Phdt trién Nong thén Viét Nam (Agribank) la ngdn hang
thu"ong mai (NHTM) 100% von sé’ hﬁ’u cua Nha nudc, la ngan hdng I6m nhat trong
he théng vé quy mé tai san, nguon von, mang luéi hoat dong 50 lwong nhan vien,
s6 lwong khdch hang... Tuy nhién, Agribank ciing gdp nhiéu rii ro trong hoat dong
va mot trong nhirng nguyen nhédn dwoc xdc dinh la do 16 hong kiém sodt. Bai viét
nham xdc dinh cdc nhan t6 anh hwong dén su hivu hiéu ciia HTKSNB tai NHTM,
dong thoi do lwong mikc tdc dong ciia tieng nhan t6 dén HTKSNB tai Agribank. Két
qud cho thdy, cdc nhén t6 tac dong dén suw hivu hiéu ciia HTKSNB theo mirc dé quan

Impact of factors on the effectiveness of the internal control system at Agribank

Abstract. Both domestic and international studies have demonstrated the really important role of the
internal control system (ICS) in enterprises in general and especially banks. An effective ICS will help
banks to reduce risks, be safely and effectively.

Vietnam Bank for Agriculture and Rural Development (Agribank) which is one of the four state-owned
commercial banks, is the largest bank in the banking system in terms of size of assets, capital resources,
operating network, the number of employees, the number of customers... However, Agribank also
faces many risks in operation and one of the reasons identified is due to the control gap so Agribank
needs to improve the ICS. The article aims to identify the factors affecting on the effectiveness of the
ICS at commercial banks and measure the impact of each factor on the ICS at Agribank so that this
bank has a direction to improve the ICS. The result shows on that the factors affecting the effectiveness
of the internal control system by decreasing importance are risk assessment, control environment,
information, communication, control activities and monitoring activities.
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trong giam dan la danh gia rui ro, moi truwong kiem soat, thong tin va truyén thong,

hoat dong kiém soat va giam sat.

Tir khéa: kiém soat noi bg, hé thong kiém soat noi bg, sy hitu hiéu cua hé thong kiém

sodt noi bo

1. Céc nghién ctru c6 lién quan

Cac nghién ciru ¢ nwdc ngoai: COSO
(1992) da dua ra khai ni¢m, muc tiéu va
cac thanh phan ciia HTKSNB. Angella
Amudo & Eno L.Inange (2009) trong
nghién ciru da chi ra 06 nhan t6 tac dong
dén su hitu hiéu cia HTKSNB, bao gdm:
(1) Moi truong kiém soat, (2) Panh gia rii
ro, (3) Hé thong thong tin truyén thong,
(4) Cac hoat dong kiém soat, (5) Giam sat,
(6) Cong nghé thong tin. Sau do Sultana &
Haque (2011), Gamage & cong su (2014)
cling chi ra 5 nhén t6 tac dong dén su

hitu hiéu cia HTKSNB bao gom: (1) M6i
truong kiém soat, (2) Panh gid rui ro, (3)
Hé thdng thong tin truyén thong, (4) Cac
hoat dong kiém soat, (5) Giam sat. Ngoai
ra con co6 cac nghién clru tac dong cua
tirng thanh phan trong HTKSNB dén tinh
httu hiéu cia HTKSNB nhu: Nghién ctru
cua D”Aquyla (1998), Ramos (2004), Rae
& Subramaniam (2006) vé mdi trudng
kiém soat; Lannoye (1999), Walker (1999)
vé danh gia rui ro; Steihoff (2001), Hevesi
(2005) vé thong tin va truyén thong;
Jenkinson (2008), Ramos (2004) vé hoat
dong kiém soat; Springer (2004), Muhota
(2005), Diamond (1984), Calomiris &
Khan (1991) vé giam sat.

Cac nghién ciru trong nuwoc: Lién quan
to1 linh vye ngan hang, cling c6 kha nhiéu
cong trinh nghién ctru vé kiém soat ndi bo
(KSNB), HTKSNB. Céc nghién ctru cua
Hoang Huy Ha (2006), Binh Pha Minh
(2006), Vii Thuy Ngoc (2006), Nguyén
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Ptic Thao va Tran Qudc Pat (2006), Viét
Diing (2007), Phan Van Tinh (2007),

Dao Minh Phac va Lé Van Hinh (2012),
Nguyén Thi Huong Lién (2015) da chi

ra HTKSNB cua cac NHTM Viét Nam

da co6 nhitng thay d6i tich cuc trong thoi
gian qua. Tuy nhién, cic nghién ctru déu
nhén thiy HTKSNB ctia cac NHTM Viét
Nam ciing van con nhitng han ché nhu:
nha quan tri chua thyc sy quan tdm dén
KSNB, nhéan lyc cho cong tac KSNB con
mong, cong tac giam sat con chua hi¢u
qua. Nguyén Anh Phong va Ha Ton Trung
Hanh (2010) trong nghién ctru cua minh
da dya vao cac nguyén tic ctua Basel 2

va chi ra rang c6 nim nhom nhén t6 tac
dong dén hiéu qua cia HTKSNB trong céac
NHTM bao gém: Mbi trudng kiém soat
va giam sat cia Ban lanh dao; X4c dinh va
danh gia rai ro; Céc hoat dong kiém soat
va phan cong phan nhi¢m; Thong tin va
truyén thong; Giam sat hoat dong va stra
chira sai sot. HO Vii Tuan (2016) trong
luan an ctia minh d3 kiém dinh cac nhan
t6 tac dong (moi truong kiém soat, danh
gia rui ro, hoat dong kiém soat, thong tin
va truyén thong, giam sat, thé ché trinh tri
va lgi ich nhém) va do ludong muc do tac
dong cua cac nhan t6 dén sy hiéu hiru cua
HTKSNB trong NHTM. Nguyén Thi Bich
Lién (2018) dd nhan dién nhimng yéu t&
anh huong t61 xay dung KSNB trong cac
NHTM va danh gia thyc trang KSNB cua
cac NHTM theo hi¢u lyc ciia nam bd phan
céu thanh theo khuén mau COSO.

Trén co s cac nhan td tac dong dén su
hitu hi¢u ciia HTKSNB dugc ké thura tir
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cac nghién ctru trude do, bai viét nghién
ctru cho mot ngén hang cu thé 1a Agribank
nhim do luong mirc do tac dong cua ting
nhan t6 d6 dén sy hiru hiéu cia HTKSNB
tai Ngan hang.

2. Co sé 1y thuyét va md hinh nghién
clru

Dua khuon mau KSNB theo bao cao
COSO nam 1992 véi cac thanh phan cua
HTKSNB, nghién ctru st dung phuong
phap nghién ctru dinh tinh, cu thé 1 phong
van sau Vorl cac chuyén gla dé xac dinh
cac nhan t6 anh huong dén su hitu hiéu
ciia HTKSNB tai NHTM. Déi tuong duoc
phong van 1a nhitng nguoi 6 trinh do va
kinh nghiém trong linh vuc ngan hang:
Nha quan ly ngan hang, Co quan quan ly
nha nudc vé ngan hang, cic nha nghién
ctru va giang day trong linh vyc ngan
hang. Cac cau hoi cu thé bao gom: (1)
Ong/Ba cho biét theo quan diém ctia minh
6 nhirng nhan to

nao anh huong

dén sy hitu hiéu

soat (2) Banh gia rui ro (3) Hoat dong
kiém soat (4) Thong tin va truyén thong
(5) Giadm sat va xay dung dugc mo hinh
nghién ctu (Hinh 1).

Bang khdo sat dinh lugng duoc xay dung
dua vao bang trén (thang do likert 5 bac tur
“hoan toan khong dong ¥ dén “hoan toan
dong y”) duoc g t6i cac dbi twong khao
sat 1a cac nha quan ly va nhan vién (can
bo thudc Ban kiém soat truc thudc Hoi
dé)ng thanh vién, can bd thudc Ban Kiém
tra Kiém soéat ndi bo truc thudce Téng giam
ddc, can bd thude Phong Kiém tra Kiém
soat ndi bo tai cac chi nhanh, can bg tin
dung...) ciia Agribank thong qua 03 hinh
thuc (1) Bién thoai; (2) Email; (3) Phong
van tryc tiép, trong do tap trung vao Tru
s& chinh, cac chi nhanh tai Ha No6i, Ba
Nﬁng, Thanh phé Hd Chi Minh va mét

s6 tinh thanh khac. V&i 350 phiéu phat

ra trong khoang thoi gian 2019 - 2020,
nghién ciru thu vé 315 phiéu (dat ty 18
90%); qua qua trinh lam sach da loai bd

Hinh 1. M6 hinh nghién ciru
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treong kiém Nguon: Pé xudt ciia tdc gia dira trén tong quan nghién ciru
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Béang 1. Cac bién va ma hoa

Bién Ma hoa
Méi trwong kiém soat MTKS
- Quy dinh va truyén théng quy dinh vé tinh chinh trwc va cac gia tri dao dirc MTKS1
- X ly viéc vi pham cac quy tac, chudn muc (rng x&r mét cach kip thoi MTKS2
- Hoi déng thanh vién va Ban kiém soat hoat dong doc lap véi Ban diéu hanh MTKS3
- C6 co céu t6 chire hop ly MTKS4
- D4 thiét 1ap cac kénh bao cao day da va rd rang MTKS5
- X&c dinh, phan coéng va gi¢i han cac quyén han va trach nhiém cu thé MTKS6
- C6 van ban quy dinh viéc tuyén dung, dao tao, danh gia nhan vién, dé bat,
tra pr’ng... i MTKS7
- Thiét 1ap phwong phap danh gia hoat déng va co ché thwdng phat phan
minh MTKS8
banh gia rai ro DGRR
- Cén nhac dén kha n&ng chiu dwng cac rii ro dé can nhac viéc st dung cac DGRRA
nguon lyc
- Cac loai rui ro phat sinh trong toan bé ngan hang da dwoc nhan dién DGRR2
- Nha quan ly c6 sw hiéu biét vé rdi ro va cé y thirc trong viéc quan tri rdi ro DGRR3
- Da danh gia rii ro vé kha nang xay ra ri ro va tac dong cua rdi ro DGRR4
- Quan ly rdi ro ddm bao tach biét: tao rdi ro- phé duyét- giam sat DGRR5
- Th‘u_’c‘yng xuyén xac dinh va danh gia nhirng thay dbi cia méi trwdng bén DGRR6
ngoai
- Thwéng xuyén danh gia nhirng thay ddi vé co céu té chirc DGRR7
- Thueng xuyén danh gia viéc st dung méi hay nang cap hé théng thong tin DGRRS8
Hoat déng kiém soat HDKS
- Lwa chon va phat trién cac hoat dong kiém soat dwa vao danh giaruiro HDKS1
- Can nhac gitra loi ich va chi phi khi lwa chon hoat déng kiém soat HDKS2
- Kiém soat hoat dong cla trung tam di liéu HDKS3
- Kiém soat phan mém hé théng gdm viéc mua sadm, thwc hién va bao tri HDKS4
- Thiét 1ap hoat dong kiém soat truy cap HDKS5
- Viéc truy cap hé théng, stra déi hay truy xuat div liéu déu duoc ghi lai trén
nhat ky HDKS6
- Thudng xuyén danh gia lai cac chinh sach va tha tuc kiém soat HDKS7
Théng tin va truyén théng TTTT
- Nha quan ly da nhan thirc rd vai tro clia thong tin TTTT1
- Théng tin ludn dam bao chét lwong théong qua xt ly TTTT2
- Moi b6 phan va ca nhan da nhan dwoc théng tin can thiét TTTT3
- C6 co ché phu hop dé truyén théng va thu thap thong tin néi bo TTTT4
- Kénh truyén théng ndi bo riéng biét dwoc cung cap day du TTTT5
- C6 co ché phu hop dé truyén thong va thu thap thong tin tr bén ngoai TTTT6
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Bién M3 hoa
- Kénh truyén théng bén ngoai riéng biét dwoc cung cap day da TTTT7
Giam sat GS
- Thye hién kiém toan noi bo dé dam bao chét lwong cia HTKSNB GS1
- Céc quy chuan dé danh gia HTKSNB déu dwoc thiét lap GS2
- Nhan vién thyc hién viéc danh gia HTKSNB c6 néng luc va kién thirc GS3
- C6 sw diéu chinh pham vi va tAn suat danh gia HTKSNB mét cach thich hop GS4
- Viéc danh gia HTKSNB dugc thirc hién khach quan GS5
- Khiém khuyét ctia HTKSNB dwoc théng bao kip thoi GS6
- Theo d&i khiém khuyét ctia HTKSNB c¢6 dwoc khéc phuc mét cach kip thoi GS7
Sw hiru hiéu cia HTKSNB HTKSNB
- Cac hoat dong dat dwgc hiéu qua va hiéu nang HTKSNB1
- BCTC dworc lap mét cach dang tin cay HTKSNB2
- Hoat dong tuan th phap luat va cac quy dinh lién quan HTKSNB3

Nguon: Pé xudt cia tac gia diea trén COSO (1992), tong quan nghién civu va phong vin chuyén gia

Bang 2. Thong ké miu phiéu khio sat dinh hrong

STT Vitri Phiéu khao sat thu vé Phiéu kh&o sat da lam sach
cong tac Sé lwong Ty lé (%) Sé lwong Ty 1& (%)
01 |Nhaquanly 78 25% 75 27%
02 |Nhan vién 237 75% 203 73%
Toéng cong 315 100 278 100

nhirng phiéu khong dat yéu cau thi sb
lugng phiéu da lam sach va duoc dua vao
xir 1y va phan tich 1a 278 phiéu.

Dua vao dit liéu thu thap dugc, kiém

tra do tin cdy cua cac bién qua chay
Cronbach’s Alpha, xac minh nhan t6 kham
pha (EFA) va cudi cung 1a chay phan tich
cac bién.

3. Két qua nghién ciru va théio luin

Madu nghién ciru

Kiém dinh Cronbach’s Alpha: Qua cic
phan tich kiém dinh Cronbach’s Alpha d6i
v6i cac nhan t6, md hinh da loai bo cic
bién quan sat khong dam béao chat luong,

Nguon: Tong hop ciia tac gia

con lai 06 nhan t& dam bao chat luong tdt
(v6i hé s6 a > 0,6) véi 33 bién quan sat
dugc thé hién ¢ Bang 3 dudi day.

Phén tich nhén t6 khdm phd (EFA)
Bang 4 chi ra Hé s6 KMO= 0,856, thoa
mén diéu kién: 0,5< KMO< 1, phan tich
nhan t6 kham pha 1a thich hop cho dit liéu
thyc té. Kiém dinh Barlett ¢6 Sig. < 0,05
nghia 1a nhan td dai dién va cac bién quan
sat ¢6 trong quan tuyén tinh véi nhau.
Mbi quan h¢ gitra cac bién doc 1ap va phu
thudc duge thé hién qua phuong trinh hoi
quy tuyén tinh sau:

SHH HTKSNB = B, + B *MTKS +
B,*DGRR + B,*HDKS + B *TTTT +
B.*GS
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Bang 3. Bang tong hop két qua kiém dinh chét lwong thang do cic nhan t6 anh hwong dén
sw hiru hi¢u cia HTKSNB

Nhan t6 th;:S%glzgu t::::gtga rslglu twol-rliegzouan Cror:bach’_s ;_A‘Ipha
loai bién loai bién bién téng neu loai bien
Maéi trwdng kiem soat, a = 0,892 (lan 1)
MTKS1 19,85 24,883 ,553 ,892
MTKS2 19,82 23,024 ,651 ,882
MTKS3 19,61 22,728 , 732 ,871
MTKS4 19,92 22,095 , 753 ,869
MTKS5 19,85 22,464 27 ,872
MTKS6 19,79 22,854 , 728 ,872
MTKS7 19,82 23,326 ,684 877
Panh gia rairo, a=0,913
DGRR1 16,45 26,927 ,585 917
DGRR2 16,37 25,865 ,652 911
DGRR3 16,24 25,470 ,653 ,912
DGRR4 16,19 25,818 ,966 ,880
DGRR5 15,80 26,596 JT7 ,896
DGRR6 16,21 26,068 ,941 ,882
DGRR7 16,19 26,888 , 734 ,900
Hoat dong kiém soat, a = 0,801
HDKS1 11,52 11,334 ,538 74
HDKS2 11,17 11,328 ,500 ,783
HDKS3 11,58 10,991 ,637 , 753
HDKS4 11,18 10,694 ,526 79
HDKS6 11,65 11,031 ,578 , 765
HDKS7 11,40 11,188 574 , 766
Théng tin & truyén théng, a = 0,821
TTTT1 14,57 7,619 ,637 179
TTTT2 14,51 7,600 ,587 , 795
TTTT3 14,64 7,199 711 , 756
TTTT4 14,70 7,789 ,568 ,800
TTTT5 14,43 8,145 572 , 798
Giam sat, a=0,771
GS1 10,09 6,542 ,534 , 732
GS2 10,27 6,505 ,534 , 732
GS3 9,82 6,724 ,560 , 725
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Nhan té tf-:::;gdglrr:gu t::::gg :Zlu twotlizsqouan Cror:bach’_s ;_A;Ipha
loai bién loai bién bién tdng néu loai bien
GS4 10,18 6,459 ,528 734
GS5 10,28 6,214 ,560 ,723
Sw hiru hiéu caa HTKSNB, a = 0,749
HTKSNB1 5,66 3,105 ,596 ,659
HTKSNB2 5,51 2,624 ,601 ,637
HTKSNB3 5,69 2,576 ,552 ,704

Nguon: Xur Iy dy liéu nghién ciru bang SPSS Statistics 20

Biang 4. Kiém dinh vé tinh thich hop ctia phwong phap va dir liéu thu thap
KMO and Bartlett's Test

Bartlett's Test of Sphericity df

Kaiser-Meyer-Olkin Measure of Sampling Adeguacy. B5E

Approx. Chi-Square avTes 277
528
Sig. 000

Nguon: Xir Iy di liéu nghién ciru bang SPSS Statistics 20

Phén tich cdc kiém dinh:

* Kiém dinh twong quan timg phan ctia hé
s6 hoi quy

Bang 5 cho ¢t muc y nghia (Sig.) cho
thdy: Tét ca cac bién déu c6 Sig.<0,01.
Nhu vay, Moéi truong kiém soat (MTKS),
Danh gia rui ro (DGRR), Hoat dong kiém
soat (HDKS), Théng tin va truyén thong
(TTTT), Giam sat (GS) twong quan c6 y
nghia v6i sy hitu hi¢u cia HTKSNB tai
Agribank véi d9 tin cdy 99%.

Céc yéu t anh hudng truc tiép dén su hiru
hi¢u cia HTKSNB tai Agribank duoc thé
hién qua phuong trinh hoi quy tuyén tinh:
Su hitu hi¢u cuia HTKSNB = - 0,441 +
0,319 MTKS + 0,319 DGRR + 0,146
HDKS + 0,194 TTTT + 0,126 GS

* Kiém dinh murc do giai thich va phu hop
ctia mod hinh

- Muc d¢ giai thich cia m6 hinh

Bang 6 c6 R2 hi¢u chinh (Adjusted R
Square) 14 0,612. Nhu vay, 61,2% thay d6i
su hitu hi¢u cia HTKSNB dugc giai thich

boi 5 bién doc 1ap.

- Muc d¢ phu hop

Bang 7 ¢6 Sig. < 0,01, c6 thé két ludn rang
mo hinh dua ra phu hop voi dir 1iéu thuc
té. Hay noi cach khac, cac bién doc lap co
twong quan tuyén tinh véi bién phu thudc
v6i mure do tin cay 99%.

4. Két luan va khuyén nghi

Muc dich ctia nghién ctru la danh gia xem
cac nhan t6 khac nhau ¢6 tac dong dén su
hiru hiéu cia HTKSNB tai Agribank nhu
thé nao. Két qua cho thiy cac nhan tb tac
d6ng dén su hiru hiéu cia HTKSNB tai
Agribank theo muc d quan trong gidm
dan 13: Moi truong kiém soat; Panh gia
rai ro; Thong tin va truyén thong; Hoat
dong kiém soat; Giam sat. Nhu vay, véi
gia dinh cac yéu t6 khac khong doi, khi
yéu td Moi truong kiém soat; Panh gia rai
ro; Thong tin va truyén thong; Hoat dong
kiém soat; Giam sét ting thém 1 diém
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Bang 5. Kiém dinh twong quan tirng phén cia cac hé s6 hoi quy (Coefficients®)

Coefficients®

Model Unstandardized Coefficients Standardized t Sig. Collinearity Statistics
Coefficients
B Std. Error Beta Tolerance VIF
(Constant) -, 441 149 -2,964 ,003
MTKS ,319 ,023 406 13,811 ,000 ,901 1,110
DGRR ,319 022 441 14,519 ,000 847 1,181
! TTTT ,194 ,028 215 6,899 ,000 802 1,246
GSs ,126 ,029 128 4,303 ,000 881 1,135
HDKS 146 028 154 5,167 ,000 873 1,145

a. Dependent Variable: HTKSNB
Nguon: Xur Iy dw liéu nghién ciru bang SPSS Statistics 20

Bang 6. Kiém dinh mirc d giai thich cia mé hinh (Model Summary")

Model Summary®

Model R R Square | Adjusted R | Std. Error of Change Statistics Durbin-
Square the R Square | F Change dft | df2 Sig. F Watson
Estimate Change Change
1 785" 616 512 38121 616 158,039 5| 493 ,000 1,549

a. Predictors: (Constant), HDKS, DGRR, MTKS, GS, TTTT
b. Dependent Variable: HTKSNB

Nguon: Xir Iy dy liéu nghién ciru bang SPSS Statistics 20

Bing 7. Kiém dinh mirc @9 phit hop ciia mé hinh (phwong sai- ANOVA)

ANOVAS®
Model Sum of Squares df Mean Square F Sig.
Regression 114,834 5 22,967 158,039 ,0oqge
1 Residual 71,645 493 145
Total 186,479 498

a. Dependent Variable: HTKSNB
b. Predictors: (Constant), HDKS, DGRR, MTKS, GS, TTTT

Nguon: Xur Iy dw liéu nghién ciru bang SPSS Statistics 20

thi két qua sy hiru hi¢u cia HTKSNB Vi vay, Agribank cé thé dua tAm quan
tong quat sé ting thém twong Gmg lan trong cua ting nhan to tac dong dén sy
luot 12 0,319; 0,319; 0,194, 0,146; 0,126 hitu hiéu cia HTKSNB tai ngan hang dé
diém. Két qua nay cho thdy cac nhan td can nhac hoan thién HTKSNB ctia minh.
trén dugc dam béo thi s& 1a nén tang cho Thir nhat vé méi truong kiém sodt: Day
HTKSNB cua Agribank dat dugc sy hiru 12 nhan t6 tac dong nhiéu nhit dén sy hiru
hi€u, tir d6 gitip ngan hang nay hoat dong hiéu cia HTKSNB tai Agribank theo két
an toan va hi¢u qua. qua nghién ctru. Vi vy, Agribank can can
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Tac déng clia cac nhan t6 dén sy hitu hiéu cla hé théng kiém soat ndi bo tai Agribank

nhic dé c6 mot moi trudng kiém soat lanh
manh lam nén tang cho HTKSNB hitu
hiéu tai ngan hang ndy. Qua tim hiéu vé
mai truong kiém soat tai Agribank, nghién
ctru nhan thay: Céc vin ban dugc ban
hanh con mang tinh hinh thirc; Co céu t6
chtc cia Agribank vé co ban phu hop véi
quy mo va dac thu hoat dong nhung chua
¢6 ban mo ta cong viéc cu thé vé trach
nhiém cua tirng c4 nhan, bd phan, nguyén
tdc bat kiém nhiém chua duoc tuan thu
chat ché, dac biét ¢ cac chi nhanh; Phuong
phap va tiéu chuan cong tac danh gia nhan
vién con chung chung, két qua danh gia
chua phan hoi hay trao dbi lai voi nhan
vién, chua ge‘in véi ché do tién luong, co
hoi dé bat... Vi vy, dé hoan thién moi
truong kiém soat, Agribank can xay dung
tinh trung thuc va céc gia tri dao duc cua
ban lanh dao va nhan vién trong ngan
hang, co ciu to chirc hop 1y, chinh sach
nhan sy hi¢u qua.

Thit hai vé danh gid rii ro: Qua khao sat
vé thuc trang, Agribank d3 x4y dung cac
van ban danh gia rai ro nhung chua thuc
sy chu dong vao viéc nhan dién rui ro,
thuong tap trung vao viéc phat hién va
glam thiéu rui ro; chua quan tim nhleu
dén quan tri su thay d6i hay cac yéu tb co
thé dan t6i rui ro. Vi vy, Agribank can c6
cac bién phap nham ting cuong quan ly
rui ro trong hoat dong. Cu thé, Agribank
can thue hién tét viée danh gia ruii ro bao
g(‘A)m viéc xac dinh, nhan dang, phan tich,
danh gia va quan tri rui ro; tr do, co thé
tac dong dén viéc nang cao su htru hi¢u
cia HTKSNB tai Agribank.

Thir ba vé théng tin va truyén thong:

Tai Agribank, thuc trang cho théy viéc
thiét 1ap cac kénh thong tin hién nay con
nhiéu han ché, déi lic thong tin kiém

soat chu yéu dién ra theo mot chiéu tir
trén xudng. Vi vay, Agribank can c6 giai
phap nang cao chit luong thong tin kiém

soat cling nhu xay dyng cach thirc truyén
thong nhim ting cudng sy hiru hiéu cua
HTKSNB. Cu thé, théng tin can duoc
cung cap chinh xac, kip thoi va dong thoi
lam tét cong tac truyén thong trong ndi
b, cong tac truyén thong bén ngoai tai
Agribank.

Thit tw vé hoat ddng kiém sodt: Cac hoat
dong kiém soat tai Agribank ciing can
duoc gia tang va cai tién thuong xuyén dé
dap tmg dugc yéu cau quan 1y ctia ngan
hang. Agribank da xay dung quy trinh
nghiép vu day du, thiét 1ap cac chét kiém
soat nham ngan chan, phat hién va xu ly
cac sai pham nhung tinh hi¢u lyc cua cac
hoat dong kiém soat d6i lic chwa duoc
dam bao do cac nhan vién chua tuan thu,
loi dung céc diém yéu, 16 hong cia KSNB
dé thuc hién cac hanh vi gian 1an. Céc hoat
dong kiém soat duge thuc hién thuong
xuyén va hiéu qua bao gom soat xét cua
cac nha quan 1y cap cao, soat xét ctia cic
nha quan 1y cip trung gian, kiém soat qua
trinh xur Iy thong tin trong ngan hang,
kiém soat vat chat tai Agribank s& lam gia
tang sy hitru hi¢u cua HTKSNB cho ngan
hang nay.

Thir nam vé giam sat: Mic du ddy 1a nhan
td duge xac dinh tac dong it nhét dén

sy hiru hi¢u cia HTKSNB tai Agribank
nhung ciing can dugc cai thién. Qua khao
sat thuc té, Agribank chua thuc hién duy
tri thanh phan giam sat cac kiém soat,
viéc kiém soat thuong xuyén chua thuc
sy dugc quan tam, thuong chi khi co su
kién bat thuong xay ra trong qué trinh hoat
dong thi mai thuc hién kiém soat. Bo phan
kiém todn ndi bd vé co ban duoc thanh
1ap, tuy nhién con han ché ca vé s6 luong
50 vOi quy md cua ngdn hang cing nhu
vé trinh d¢ chuyén mén. Két qua 1a hoat
dong kiém toan con mong, chua kiém toan
duogc nhidu don vi trong hé thong va noi
dung kiém toan con chua toan dién nén

50 Tap chi Khoa hoc & Pao tao Ngan hang- S6 226- Thang 3. 2021



NGUYEN THI QUYNH HUONG

chua danh gia duoc tong quéat hoat dong
ctia Agribank. Vi vy, Agibank ciing can
c6 giadi phap gia tang giam sat bén trong
va bén ngoai dbi véi ngan hang nham ting
cuong su hiru hi¢u cua HTKSNB cua ngan
hang nay. Cu thé, HTKSNB cua Agribank
can ludn duoc kiém tra va cai tién lién

tuc thong qua viéc giam sat thuong xuyén
cac hoat dong, giam sat dinh ky, danh gia
HTKSNB cua kiém toan vién doc lap m
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