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GIAI PHAP NANG CAO HIEU QUA HOAT PONG CUA CAC TO TIET KIEM
VA VAY VON HUONG DEN PHAT TRIEN CONG PONG BEN VUNG

D Vin Toan
Khoa X& hgi hoc va Cong tac xa hgi, Truong Dai hoc Pa Lat

Tom tat Trong phat trién cong ddng hién nay, muc tiéu nang cao nang luc va phat trién
céc ngudn von cong ddng thong qua hoat dong cua cac chuong trinh chinh sach an sinh xa
hoi 1a mot trong nhimg chién lugc dugc quan tim long ghép trién khai huéng dén cong
dong tu luc. Piac biét 1a vai tro quan trong cua cac t6/ nhém ty nguyén trong cong dong
huong dén phat trién bén vimg. Dua trén s6 mau diéu tra 356 thanh vién tham gia vay von,
két qua nghién ctru cho thiy cac giai phap nang cao hiéu quad hoat dong cua tai chinh vi mo
thong qua cac t6 Tiét kiém va vay von nhu giai phép thic dy vai tro cua céc to chure cung
cap dich vy tai chinh va quan li; giai phdp néng cao vai tro cua can bo phy trach cAp xi va
chc th truong; giai phap néng cao chat luong céac noi dung sinh hoat trong to va giai phap
phat trién ki ning cing nhu nang luc cua cac thanh vién t6 Tiét kiém va vay von. Day chinh
1a nhimng giai phap quan trong dé phat trién ning lyc cong ddng nham huy dong sy tham gia
tw nguyén cua ngudi dan vao cac hoat dong mang lai loi ich cho cong ddng va huéng dén
phat trién cong ddng mot cach bén viing.

Tir khoa: phét trién bén viing, phét trién cong dong, tai chinh vi mo, tiét kiém va vay véon,
to chirc chinh tri - x3 hoi.

1. Mé dau

Tai chinh vi md 1 loai tin dung danh cho nguoi nghéo, 1a viéc cdp cho ngudi nghéo cac
khoan vay rat nho, nham muc dich gitp ho tham gia vao céc hoat dong san xuét hoic khoi tao
cac hoat dong kinh doanh nhé [1]. Muc tiéu dau tién va xuyén sudt cua tai chinh vi mo la mo
rong sy tiép can tai chinh phuc vu nhitng déi teong dé bi ton thwong nhu ngudi nghéo, ngudi
dan toc thiéu sd, tao co hoi vé viéc 1am thong qua viéc mé rong céc doanh nghiép nhé, tang hiéu
qua cdng viéc ciing nhu ting thu nhap cho mot sé nhém ngudi, dic biét 1a phu nir va nguoi
ngheo, lam giam sy phu thudc cua cac ho gia dinh & ndng thén, da dang hoda cac hoat dong tao
thu nhap, nang cao chét lugng cudc song va husng dén phat trién bén viing. Tai chinh vi mé &
bai viét ndy dé cap dén khoan vay caa Ngan hang Chinh sach x4 hai - té chirc cung céap dich vu
tai chinh vi m chinh thic 1on nhat va dién hinh nhat hién nay, ty thac cho té chuc chinh tri - xa
hoi nhu Hoi phu nir, Hoi ndng dan, Poan thanh nién, Hoi cuu chién binh thong qua mé hinh
hoat dong theo to Tiét kiém va vay vén trién khai & huyén Buac Trong, tinh Lam Dong.

Trén thé gisi hién nay c6 nhiéu cong trinh nghién cau cho thay nhing tic dong cua hoat
dong tai chinh vi mo dén phat trién nang luc cong dong nhu Diaz va Hector Luis (2007) [2],
Horvath (2001) [3], Larance (1998) [4] hay dén phat trién cAc nguon vén tao dung sinh ké bén
viing nhu Habte (2016) [5], Namrata Anand (2013) [6], Alexander Ferka (2011) [7], Kuhinur,
Rokonuzzaman (2009) [8], Eoin Wrenn (2007) [9]. O Viét Nam c6 mét s6 nghién ciru lién quan
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nhu Ha Thi An (2012) [10], Nguyén Kim Anh va cong su (2011) [11], Bang Ngoc Quang
(2009) [12]. Nhiing nghién ctru trén két qua déu cho thay nhimg tac dong cua hoat dong tai
chinh vi mé dén phét trién nang luc cong dong hay phat trién cac ngudn vén trong sinh ké bén
viing. Cac nghién ctru déu dua ra cac giai phap nham nang cao hiéu qua hoat dong tai chinh vi
md thong qua céc to Tiét kiém va vay von véi quan diém tir nha nghién ctu dua trén két qua
nghién cau thyc trang, chir khdng phai 1a giai phap xuat phat tir nguoi trong cude (ddi tuong thu
huéng chinh sach an sinh x&8 h6i)

Trong chién lugc phat trién hién nay, con nguoi dugc xem la trung tam cua phat trién, vi
vy nang cao nang luc va phat trién cac nguon vbn trong cong dong thong qua hoat dong cia
céc chinh sach an sinh xa hoi 13 chién lugc rat quan trong trong phat trién cong dong. Nghién
clru nay, trong tdm dua ra cac giai phap phu hop xut phat tir ngudi trong cudc (cac thanh vién
vay von — dbi twong thu huong chinh sach an sinh xa hoi) dé nang cao hiéu qua hoat dong cua
cac to Tiét kiém va vay von trong viéc dap mg nhu cau cua cac thanh vién, tao ra sy thay doi
nang lyc trong qué trinh tham gia vé sy hiéu biét, ki nang va sy tham gia tu nguyén cia cac
thanh vién véo cac hoat dong trong cong dong gop phan nang cao nang lyc cong ddng, phat
trién cac ngudn vén hudng phat trién cong dong mot cach bén ving.

Vé phuong phép nghién ciru, trong tim 13 nghién ciru diéu tra xa hoi hoc voi lwong mau 1a
356. Pon vi chon mau la thanh vién thudc cac to Tiét kiém va vay von thude cac td chie chinh
tri - x4 hoi quan Ii dudi sy iy thac ciia Ngan hang Chinh sach x4 hdi huyén Puc Trong, tinh
Lam Ddong. Phiéu thu thap thong tin dugc thiét ké chung cho ddi tuong 14 thanh vién cac to Tiét
kiém va vay von tham gia vay v6n thudc 04 xa dai dién cho 04 tiéu ving khu vuc kinh té trong
huyén Puc Trong, tinh Lam Déng (Lién Hiép; Ninh Gia; Binh Thanh; va Ta Hine). Cac xa chon
déu c6 nguoi dan toc thiéu sd, trong d6 xa Ta Hine ngudi dan toc thiéu s6 chiém 98%.

2. NOoi dung nghién ctru

2.1. Thue trang hoat dong ciia cac to Tiét kiém va vay vén hwéng dén phat trién
cfng dong beén virng
2.1.1. Sw hi¢u qua vé hoat dong ctia cac to Ti€t kiém va vay von

5.9% 8%

S

= Rat hiéu qua = Hiéu qua Binh thuong = Khong hiéu qua

Nguon: Két qua khdo st nam 2020.

Biéu do 1. Sw higu qud vé hoat dpng ciia cdc té Tiét kigm va vay vén (N = 356)
Trong phat trién cong ddng, vai tro cua cac té/ nhém tu nguyén trong cong ddng rat quan
trong. Viéc té chire va thuc day sy hiéu qua hoat dong céc t6/ nhom tu nguyén nay hudéng dén
phét trién cong dong mot cach bén virng 1a mot trong nhiing chién lugc duoc chi trong va quan
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tam hién nay. Biéu d6 1 cho thay, c6 55.1% cé4c thanh vién tham gia khao sét cho rang hién nay
cac to Tiét kiem vay vdn hoat dong rat hiéu qua, 38.2% cho rang 1a hiéu qua, 5.9% hoat dong binh
thudng va chi ¢ ti 1é rat nho 0.8% cho rang hoat dong khong hiéu qua.

Qua két qua phan tich trén c6 thé thay, phan 16n cac thanh vién cho rang céc t6 Tiét kiém
va vay von hign nay hoat dong hiéu qua. Su hoat dong higu qua ciia to tao ra sy dap ang nhu cau
va mang lai sy thay d6i cho céac thanh vién. Tuy nhién, dé su hiéu qua hudng dén muc tiéu cao
hon la phat trién nang luc va gia tdng cac nguon von trong cong ddng théng qua céac hoat dong
cua céc to Tiét kiem va vay vén thi can c6 nhitng chién lugc va giai phap phi hop hon nham
hudng dén phat trién cong dong mét cach bén viing.

2.1.2. Sw cin thiét da dang cic ndi dung sinh hoat ciia cic to Tiét ki¢m va vay von

Su dang dang céc noi dung trong budi sinh hoat cua cac té6 TK&VV rat quan trong, dic biét
la céc noi dung hoat dong phi tai chinh mang lai su hiéu biét, ki ning ciing nhu ning luc cua cac
thanh vién trong qua trinh tham gia. Khi dwoc hoi vé sy can thiét da dang cac noi dung sinh hoat
cua to6 TK&VV, Biéu do 2 cho thay ¢ 57.9% sé thanh vién tham gia khao sét cho ring la thuc
su can thiét, 32.3% cho rang la can thiét, 7.6% cho rang 1a binh thudng va chi ¢ 2.2% y kién
cho rang viéc da dang céc noi dung trong cac budi sinh hoat 1a khong can thiét.

2.2
7.6

= Rét can thiét = Cin thiét Binh thuong Khong can thiét

Nguén: Két qua khao sdt nam 2020
Biéu do 2. Sw can thiét da dang cdc ndi dung sinh hoat
trong té Tiét kiém va vay von (N = 356)

Qua két qua trén c6 thé thiy phan Ién cac thanh vién to cho rang su da dang cac noi dung
sinh hoat trong t6 Tiét kiém va vay vén la thuc su can thiét. Biéu nay cho thiy ngoai viéc quan
tam dén cac hoat dong lién quan dén tai chinh thi cac hoat dong phi tai chinh trong hoat dong t6
Ia thuc sy can thiét va quan trong dbi vai cac thanh vién to Tiét kiém va vay von. Chinh sy da
dang céc noi dung sinh hoat, trao ddi va chia sé trong qua trinh hoat dong té s& lam thay ddi ca
nhén thé hién & viéc nang cao su hiéu biét, ki nang va ning lyc cia cac thanh vién. Day chinh la
thé hién sy phat trién nang luc cong dong cling nhu gia ting cic ngudn von (vén con ngudi), la
tién dé thiic day sy phat trién cong dong bén viing.

2.1.3. Vai tro ciia can bd phu trach xi va cac to truéng trong hoat dong ciia cac to Tiét
kiém va vay von hién nay

Trong hoat dong ctia cac t6/ nhom thi vai trd can bd phu trach va t trudng/ truong nhoém
rit quan trong. Néu can bo phu trach hay t6 truong co nang lyc va chuyén mén trong linh vuc
phu trach thi hoat dong cua cac t6 Tiét kiém va vay von s& hiéu qua hon. Khao sat cac thanh
Vlen t6 Tiét kiém va vay vbn vé vai tro cua can bo phu trach cap X3 va cac td trudng trong vi¢e
td chtre va quan I cac t6 Tiét kiém va vay von, Biéu dd 3 cho thdy c6 dén 56.2% cac thanh vién
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dénh gi4 vai tro ciia c4n bd phy tréch va to trudng rét tdt; 37.6 % la danh gia tot. Trong khi do
chi ¢6 6.2% cho 1a binh thuong va khong cé thanh vién nao danh gié can b phu trach va cac to
truong 1a khong tot.

Chung binh chung 56.2% 37.6% 6.2%
Hoi cuu chién binh 48.7% 48.7% 2.6%
Hoi phu nir 59.4% 28.3% 12.3%
Doan thanh nién 48.6% 51.4% 0.0%
Ho6i nong dan 56.9% 40.3% 2.8%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%  120.0%
Rét t6t ™ Tt ™ Binh thuong

Nguon: Két qud khdo sat nam 2020.
Biéu d6 3. Thé hién vai tro ctia can by phu trach xa va cdac 10 truéng
trong hoat dong ciia cdc té Tiét kigm va vay von hi¢n nay (N 356)

Bén canh d6, danh gia vé vai trd cua can bd phu trach cip x3 va td trudng theo td chirc
chinh trj - xa hdi quan Ii, biéu dd 3 két qua nghién ciru cho thiy Hoi phu nit 1a Hoi doan thé cé ti
1¢ cao nhat cac thanh vién tham gia dénh gia rat tot (chiém 59.4%), sau d6 dén Hoi nong dan
(56.9%), tiép dén 1a Hoi cyu chién binh va Poan thanh nién (lan lugt 48.7% va 48.6%). Két qua
ctng cho thdy, Poan thanh nién 1a doan thé duy nhat 100% céc thanh vién danh gia rat tot va
t6t, trong khi d6 Hoi phu nir lai 1a doan thé c6 ti 1¢ nay thap nhét (chiém 87. 7%), sau do dén Hoi
noéng dan va Hoi cyu chién binh (lan lugt 97.2% va 97.4%). V61 nhimng két qua phén tich trén
cho thdy thyc té vai trd cua can bo phu trach va cac to truong rt quan trong trong t6 chirc va
quan Ii nham hudng dén hiéu qua hoat dong ciia cac t6 Tiét kiém va vay vén trong cong dong
hién nay.

2.14. Sy can thiét ning cao ning lye quan li, diéu hanh ciia can bd phu trach va cac to
trudng cac to Tiét kiém va vay von

Trong phat trién bén viing, dé nang cao hiéu qua trong cic hoat dong cua cac to Tiét kiém
va vay von can nang cao nang lyc quan If, diéu hanh hoat déng cua cac can bd ‘quan Ii va nhan
vién phu trach cap xa trong hé thong ctia Ngin hang Chinh sach xa hoi. Biéu db 4 ket qua
nghién ciru cho thiy co dén 61.5% cac thanh vién cho rang réat can thiét, 31.7% cho ring can
thiét va chi c6 6.7% y kién cho ring binh thuong, khéng c6 thanh vién nao phan hoi 1a khong
can thiét.

Bén canh d6, xét theo cac t chirc chinh tri - xa hoi quan || biéu dd 4 két qua nghién ctru
cho thay, Hoi doan thé co ti 1é cao cac thanh vién cho rang rat can thiét nang cao nang lyc quan
If, didu hanh cia can bo phu trach va cac t6 truong to Tiét kiém va vay von 1a Hoi nong déan va
Hoi cyu chién binh (1an luot 68.1% va 66.7%), trong khi d6 Doan thanh nién 1a doan thé co ti 18
nay thap nhit (chlern 28.6). Trong tat ca cac to chirc chinh tri - xa hoi khong co doan thé nao c6
thanh vién cho rang khong can thiét nang cao nang lyc quan li, diéu hanh cua can bd phu trach
va cac tb trudng t6 Tibt kiém va vay von.
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Chung binh chung - S NG
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Hoi phu nir [TV 20 a7

DPoan thanh nién _ 14.3%
Hoinong dan |G GA00 N o7 S 20

0.0% 20.0%  40.0%  60.0%  80.0%  100.0%  120.0%
B R4t cAn thiét ™ Cén thiét ™ Binh thuong

Nguon: Két qua khdo sat nam 2020.

Biéu dé 4. Sw can thiét ning cao néing luc quan i, diéu hanh ciia cin by phu trich

va cdc té trmf’ng cdc 16 Tiét kiém va vay von (N = 356)

Ket qua phan tich cho thay viéc to chirc va quan li cac hoat dong cua cac to Tlet kiém va
vay v6n hién nay trong cong dong phan nao van chua hiéu qua va déng déu & cac to. Do do, su
can thiét _phai nang cao nang lyc cac can by quan li vd nhan vién phu trach 1a rit quan trong,
huéng dén su hiéu qua, mang lai nhiing tdc dong sdu rong c6 dugc tir hoat dong cua cac t6 Tiét
kiém va vay vén.

2.2. Giai phap nﬁng cao hi¢u qua hoat dong cita cac to Tiét kiém va vay von hwéng
dén phat trién cong dong bén virng

2.2.1. Thuc day vai tro ciia to chirc cung cip dich vu tai chinh vi mé trong viéc t6 chirc va
quan |i cac to Tiét kiém va vay von

Ngan hang Chinh sach x3 hoi 1 td chirc cung cép dich vu tai chinh vi mé chinh thirc 16n
nhit va dién hinh nhét hién nay. Ngan hang Chinh sach xa hoi uy thac cho céc to chirc chinh tri
- x3 hoi quan |i nhu Hoi phu nit, Hoi nong dan, Poan thanh nién, Hoi cuu chién binh quan li
thong qua mo hinh hoat dong theo t6 Tiét kiém va vay von trién khai & huyén Duc Trong, tinh
Lam Pong. Biéu do 5 cho thay cac giai phép ma céc thanh vién t6 Tiét kiém va vay von dua ra
nham nang cao hiéu qua hoat dong cua cac t6 thé hi¢n rt da dang, thiét thuc va phu hop véi yéu
cAu thuc té t chire va quan Ii t6 Tlet kiém va vay von.

Biéu dd 5 cho thdy, trong s6 cac giai phap ma cac thanh vién t6 Tiét kiém va vay von dua
ra c6 nhom gidi phap ma cac thanh vién dong tinh chiém ti 1¢ cao nhu ting cuong kiém tra,
gidm sat viéc sir dung cac ngudn von (91.3%); hudng dan va hd trg ngudi dan trong qua trinh sir
dung ngudn vén (80. 9%). Nhom giai phap cac thanh vién ung h ¢ mue do tuong dbi nhu khen
thuong, dong vién cac t6 hoat dong hiu qua va cac thanh vién tiéu biéu (74.2%); diy manh
hoat dong chia sé kinh nghiém to chirc, quan li giita cac t0 (71.3%). Con lai l1a nhém giai phép
cac thanh vién ting hd ¢ mirc d6 vura phai nhu khuyén khich hinh thanh céac hoat dong tuwong tro,
gitip d& nhau trong to (66.3%); ting cudng cac hoat dong nang cao ning luc to chic, quan i
(53.1%); tang cuong cac hoat dong phi tai chinh (52.5%); va thic day cac t6 chia sé kinh
nghlem lam an, sinh hoat to (49.4%). Nhu vay co the thdy, cic giai phap ma phan 16n cac thanh
vién té Tiét kiém va vay von quan tam I6n nhat van tap trung vao cac hoat dong lién quan den
viéc st dung nguon vbn. Cac giai phap dua gia nham thic day hoat dong hiéu qua cia cac to
Tlet kiém va vay von, qua d6 nang cao nang lyc cho céc thanh vién, gop phan thuc dy phat
trién cong ddng bén viing.
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Khen thuong, dong vién cac t6 MMM 74.2%

Chia sé kinh nghi¢m quan 1y cac t5 MMM 71.3%
Néng cao nang lwc quan 1y MIIIHIIIIIIIITITIITmTimimmm, 53.19%
Hinh thanh hoat dong taong tro  IIIMTMHIIIHIIIIIIIIIIIHTTITIITIImmIm - 66.3%
Thiic day chia sé kinh nghiém MMM - 49.4%

Tang cuong hoat dong phi tai chinh IR 52.5%

Hudng dan, hd tro sir dung von MMM - 8o.9%

Giam sat st dung ngudn von MMM - 91.3%

0.0% 20.0% 40.0% 60.0% 80.0%  100.0%

Nguon: Két qua khdo st nam 2020.
Biéu d6 5. Vai tré ciia cdc té chirc cung cdp dich vu tai chinh trong t6 chirc
va qudn |i cdc to Tiét kigm va vay vén (N = 356)
2.2.2. Nang cao hi¢u qua t6 chirc va quan li cic t6 Tiét kiém va vay von cia can by phu
trach va cdc td truéng

K¢é hoach rd rang, thiét thue MMM - 35.7%
Diéu hanh, t6 chire hiéu qua NI - 8:2.7%
Quan tAm dén lgi ich chung I 70.2%
Thanh vién trao di, chia sé MMM 73.6%
Thuc day sy tham gia IO 47 5%
Nang cao kién thire, k§ nang I - 45.8%
Lang nghe céc thanh vién I - 63.2%

Quan tam nhu cau thanh vién IR 7s.7%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0%

Nguon: Két qua khdo sdt nam 2020.
Biéu do 6. Gidi phdp néng cao higu qud té chirc va quan |i cdc té Tiét kiém
va vay von ciia cdn bd phu trdach va cdc té truwong (N = 356)

pé nang cao hiéu qua hoat dong cua td Tiét kiém va vay von thi vai trd cta cén bod phu
trach cap xa va dic biét 1a vai tro cia t6 truong cac t6 rit quan trong. Két qua khao sat cac thanh
vién tham gia cho thay can bo phu trach va to truong cac to can quan tim dén nhu cau cia cac
thanh vién trong t; ling nghe cac thanh vién trong t6; ning cao kién thuc, ki ning va ning luc
quan Ii; thuc déy su tham gia cta cac thanh vién; tao moéi truong thuan 1oi dé cac thanh vién trao
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ddi, chia sé; quan tam dén 1oi ich chung cua td va cong déng; diéu hanh, t6 chirc hiéu qua; va
xay dung cac ké hoach rd rang, dap tng thiét thuc.

Qua két qua nghién ctru Biéu d6 6 cho thay, nhom giai phap chiém ti 1 cao nhat ma can bo
phu trach va to truong cac to quan tim 1a nhom giai phap huéng dén sy diéu hanh hiéu qua ciing
nhu quan tdm dén nhu cau cia cac thanh vién tham gia (diéu hanh t6 chirc hidu qua 81.7%; quan
tam dén nhu cau cia cac thanh vién trong t6 78.7%). Bén canh d6, nhém gidi phap chiém ti 1¢
cac thanh vién dong tinh twong ddi tap trung vao nhom giai phap hudng dén quyén va loi ich
cua cac thanh vién (tao moi truong thuén loi dé cac thanh vién trao ddi, chia sé 73.6%; quan tim
dén loi ich cung cia t6 va cong dong 70.2%; va ling nghe cac thanh vién trong to 63.2%).
Ngoai ra, nhdm giai phap chiém ti 1 cac thanh vién dong tinh thap nhat tap trung vao cac giai
phap huéng dén sy tham gia ctia cac thanh vién ciing nhu bdi dudng nang luc phi hop véi hoat
dong thiét thuc (thuc day su tham gia clia cac thanh vién 47.5%; nang cao kién thirc, ki nang va
nang luc quan i 45.8%; va xay dung ké hoach 16 rang, dap tmg thiét thuc 35. 1%).

Nhu vay co rt nhiéu giai phap dua ra dbi v6i can bo phu trach va cac td truong cac to Tiét
kiém va vay vén nham huéng dén viée t6 chuae diéu hanh cac hoat dong hiéu qua, hudng dén
nang cao hiéu qua to chirc va quan Ii cac to Tlet kiém va vay von trong cong dong hién nay.
Giai phap cac thanh vién t6 Tiét kiém va vay von quan tim nhat van 1a sy diéu hanh t6 chirc
hiéu qua ciing nhu quan tdm dén nhu cau cta cac thanh vién trong t6 Tiét kiém va vay von. Vi
trong phat trién cong dong bén canh viéc dap (mg nhu cau ciia nguoi thy huong thi vai tro cia
cac t6/ nhom rat quan trong nén viée to chirc diéu hanh hiéu qua s& gop phan thiic day ning luc
ctia cic thanh vién, gop phan phat trién cong dong bén viing.

2.2.3. Nang cao chit lwong cac ndi dung sinh hoat trong té Tiét kiém va vay von

Thic day cac hoat dong phi tai chinh trong t6 1a myc tiéu hudng t6i cua cac t6 Tiét kiém va
vay Von dic biét 1a da dang cac chu d&, ndi dung sinh hoat dap tmg nhu ciu thiét thuc trong
cudc sdng hang ngdy cua cac thanh vién tham gia. Thong qua cac chu dé, ndi dung sinh hoat
cho céac thanh vién c6 thém nhitng hiéu biét, kién thirc lién quan dén khoa hoc ki thuat trong trot
chan nuéi; dén doi séng van hoa xa hoi; kinh nghi€m trong lam an; cac Vén dé ndi com dang
xdy ra; chia s¢ cudc song hang ngay; va chia s¢ kinh nghi¢m quan Ii va t6 chirc cac hoat dong
trong to. VAy cin c6 cac giai phap dé thuc day hon nira cac hoat dong phi tai chinh, huéng dén
hiéu qua trong cac budi sinh hoat t6 Tiét kiém va vay vén nham mang lai nhiing kién thirc va sy
hiéu biét ciia cac thanh vién khi tham gia.

Két qua nghién ctru cho thiy, cic giai phap cac thanh vién cac to Tiét kiém va vay vén dua
ra nhu da dang cac chu dé, noi dung sinh hoat; td can xay dung ké hoach sinh hoat cac chu dé;
giao trach nhiém cho tirng thanh vién; nang cao vai tro, trach nhiém ctia cac thanh vién; cha
trong cac chu dé dap ing nhu cau va phu hop véi tinh hinh thyc té; ting cudng cac hoat dong dé
cac thanh vién lam viéc, ho trg va giup d6 nhau; c6 nhing chinh sach khen thuong, dong vién
céc 0, cac thanh vién; va t6 truong diéu hanh higu qua.

Biéu dd 7 cho thay, giai phap ma c6 ti 1€ cao nhét thanh vién cac t6 Tiét kiém va vay von
dong tinh 1a da dang cac chu dé, noi dung sinh hoat (chiém 86%). bay lay kién phan ho6i nhan
dugc phan 16n sy dong tinh cua cac thanh vién tham gia. Tiép theo 1a nhém giai phap nhu co
nhitng chinh sach khen thuéng, dong vién céc td, cac thanh vién (chiém 68%); ting cudng cac
hoat dong dé cac thanh vién lam viéc, hd tro va gitip d& nhau (66%). Hai giai phép nay tép trung
viéc thuc déy tinh than trach nhiém, dong vién cac thanh vién trong viéc nd luc tham gia cac
hoat ddng cling nhu tao moi truong thuan loi dé céc thanh vién c6 co hoi lam viéc chung vai
nhau va hd tro gitip d& nhau thé hién tinh than twong trg, than thiét va tin cdy voi nhau giita cac
thanh vién trong t0. Trong khi d6 giai phép giao trach nhiém, phan viéc rd rang chiém ti 1¢ cac
thanh vién dong tinh thap nhat (24.4%).
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T6 truong diéu hanh hi¢u qua MMM  38.2%
Chinh sach khen thuong, dong vien  MMHMHITITITITITTTIIITTTImiiimmmmm . 68.0%
Tang cudng hoat dong hd tro nhau I - 66.0%
Chu trong chu dé dap tng nhu cau IR0 - 54.8%
Nang cao vai tro, trach nhi¢m UMM 44.4%
Phan viéc 1o rang MMM 24.4%
Xay dung ké hoach sinh hoat I 49.2%
Da dang cac chi d&, noi dung I - 86.0%

0.0% 20.0% 40.0% 60.0% 80.0%  100.0%

Nguon: Két qua khdo st nam 2020.
Biéu do 7. Cdc gidi  phdp ning cao chit lwgng cdac ngi dung sinh hoat
trong t6 Tiét kiém va vay von (N = 356)

Nhu vy, ket qua phan tich trén co thé thay, céc giai phap ma co ti 1é cac thanh vién to Tiét
kiém va vay vbn dong tinh cao nhat la cac giai phap nay tép trung vao viéc xay dung su da dang
céc chu dé sinh hoat dép tmg nhu cau thlet thuc ciing nhu viéc thiic ddy tinh than trach nhiém,
dong vién cac thanh vién trong viéc nd luc tham gia cac hoat dong ciing nhu tao méi trudng
thun lgi dé cac thanh vién c6 co hoi lam viéc chung v6i nhau va hé tro gitp d& nhau thé hién
tinh than twong tro, than thiét va tin ciy véi nhau giita cac thanh vién trong to. Chinh cac giai
phap quan trong nay s& gia ting ning luc cac thanh vién, tao dyng mét tinh than vi cong dong,
hudng téi cong dong tur luc va bén viing.

2.2.4. Phit trién Ki ning ciing nhw niing lye ciia cac thanh vién to Tiét kiém va vay von

Két qua nghién ctru cho thay, cac giai phap cac thanh vién tham gia khao sat dua ra nham
phét trién ki nang ciing nhu ning luc cia cc thanh vién t6 Tiét kiém va vay von bao gdbm tham
gia cic khoa tap hudn, hoi thao; tich cuc tham gia trao ddi, chia sé kinh nghiém; giao trach
nhiém cong viéc cho timg thanh vién; thic day cac hoat dong hudéng dén cong dong cua cac to;
tao moi trudng cdc thanh vién lam viéc cung nhau, gitp d& nhau; khuyén khich tham gia giai
quyét cac van d& xa hoi tai cong dong; va thuong xuyén chia sé, kinh nghiém t6 chirc, quan Ii.

Biéu do 8 ket qua nghién ctru cho thiy, trong sd cac giai phap ma thanh vién cac t6 Tiét
kiém va vay von dua ra nham phat trién ki nang ciing nhu nang lyc cua cac thanh vién thong
qua viéc tham gia vao t& Tiét kiém va vay von thi giai phap tham gia cac khoa tap huan hoi
thao chiém ti 1& cao nhét (83.7%), sau d6 dén giai phap khuyén khich tham gia giai quyét cac
van dé xa héi tai cong dong (71.6%); tao moéi trudong cac thanh vién lam vi€c cung nhau, giap
dd nhau (69.7%); va tich cyuc tham gia trao ddi chia sé kinh nghiém (66.6%). Diéu nay cho thiy,
viéc tham gia cac khoa tap huan hoi thao hay trao doi chia sé kinh nghiém thuong xuyén s€
gitip cho cac thanh vién phat trién ki nang va nang luc t6t nhat. Vi méi truong tap huan véi cac
chu dé dap tng nhu cau, lién quan dén cudc séng thudng ngay s& giup cac thanh vién tham gia
tich cuc vao cac hoat dong hoc tap, hop tac lam viéc nhom, chia sé nhiing kinh nghiém c6 dugc
thong qua trai nghiém trong lam &n va cudc song hang ngay. Bén canh do, viéc tham gia tich
cuc vao cac hoat dong giai quyet vén dé trong cong dong cling nhu tao moéi truong cac thanh
vién lam viéc, giup d& nhau s& ting ki nang lam viéc nhom, ki ning t6 chirc cong viée ciing nhu
kha ning giai quyét van dé, ning luc ra quyét dinh ctia cic thanh vién khi tham gia. Méi trudng
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lam viéc cung nhau sé tang nang I},IC lam Viéc hg“p tac, lién két gilta cac thanh vién vi loi ich
chung cuta t6 va hudng dén phat trien cong dong bén viing.
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Nguon: Két qua khdo sat nam 2020.

Biéu do 8. Cdc gidi phdp phdt trién ki ning ciing nhw ning luc
ciia cdc thanh vién to Tiét kiém va vay von (N = 356)

3. Két luan

Nhu vay, két qua nghién cau cho thdy céc giai phap nang cao hi¢u qua hoat dong cua cac
t6 Tiét kiém va vay vén nhu thuc day vai trd caa cac to chirc cung Cap dich vu tai chinh va quan
Ii; giai phap nang cao vai tro cua can b phu trach CAp XA va céc t6 truong; giai phap nang cao
chat luong cac noi dung sinh hoat trong to va gidi phap phat trién ki nang ciing nhu ning luc
cua cac thanh vién t6 Tiét kiém va vay vbn. Muc tiéu cho thay, bén canh mang lai hiéu qua vé
kinh té (nguoi dan c6 ngudn vén vay) thi muyc tiéu xem chinh sach nhu 1a cong cu dé nang cao
nang luc cong dong va phat trién cac ngudn vén lai dugc quan tdm va chl trong. Pay chinh 1a
nhiing giai phdp quan trong dé nang cao nang lyc nham huy dong sy tham gia tu nguyén cua
nguoi dan vao cac hoat dong mang lai loi ich cho cong dong. Két qua nay ciing cho thay vai tro
quan trong ctia cac t6/ nhém tu nguyén (cac to Tiét kiém va vay von) trong cong dong hudng
dén phat trién cong ddng mét cach bén viing.
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ABSTRACT

Solutions to improve the operation efficiency of Village
Savings & Loan associations toward sustainable community development

Do Van Toan
Faculty of Sociology and Social Work, Dalat University
In today's community development, capacity building and community capital developing
through social-welfare programs and policies is prioritized for integrated implementation for
building the self-help community. Especially the important role of voluntary groups in the
community towards sustainable development. With the sample of 356 VSLA members, the
survey results have brought out the solutions for improving the microfinance activities via
VSLA model such as promoting the role of financial and financial management service
providers; improving the role of commune-level in-charged officers and group leaders;
enhancing the quality of VSLA’s activities; and developing VSLA members’ skills and
capacities. These are important solutions to build community capacity and mobilize people's
voluntary participation in activities that would help develop the community sustainably.
Keywords: sustainable development, community development, microfinance, village
Savings & Loan Associations, social and political organizations.
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