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REN LUYEN TU DUY LANH PAO CHO CAN BQ LANH PAO
CAP CHIEN LUQC THEO TU TUONG V.I. LENIN

Nguyén Hai Thanh” va Nguyén Thi Tuyét Mai
Vién Lanh dao hoc va Chinh sach cong, Hoc vién Chinh tri quéc gia Ho Chi Minh

Tém tit. Nang luc tu duy lanh dao & mét bd phan can bd 1anh dao cép chién luoc & nudc ta
con nhitng han ché nhat dinh. Thyc tién hoat dong lanh dao ciing nhu dinh hudng dén nam
2030 va dén nam 2045 Viét Nam tro thanh nude phat trién, didu nay doi hoi doi ngii can b
lanh dao cac cap, nhit 1a cAp chién luge cin rén tu duy lanh dao. Muc dich cta nghién ciru
nay dya trén nhitng chi dan vé tu duy lanh dao theo tu twdng cua Lénin nhim rén luyén tu
duy lanh dao ¢ can b 1anh dao cép chién luogc thuc hién tét vai trd va nhiém vu, chire trach
dugc giao. Nghién ctru chu yéu st dung phuong phéap phan tich dinh tinh tir cac ngudn di
lidu san co, tir 6 téng hop, khai quat, sau d6 dwa ra nhan dinh va dé xuét bién phap rén
luyén tu duy lanh dao. Nghién ctru di chi ra tu tuong ciia Lénin vé tu duy lanh dao, thuc
trang tu duy lanh dao ciia can bo lanh dao trén co so d6 d& xuét giai phap rén luyén tu duy
lanh dao cép chién luoc.

Tir khéa: tu duy lanh dao, tu tuéng Lénin, ren luyén tu duy 1anh dao.

1. Mé dau

Tu duy 1a giai doan cao cua qua trinh nhan thiic, di sdu vao ban chét va phat hién ra tinh quy
luat ciia sy vat bang nhiing hinh thirc nhu biéu twong, khai niém, phan doan va suy li [1, p. 1070].
Tu duy nhu mot qué trinh hoat dong dac biét cua ndo bo trong phan &nh hién thuc khach quan
nham nhan thiic ban chat, quy luat van dong cua hién thuc khach quan va dinh huéng ding cho
hoat dong nhan thac va hoat dong thuc tién cia con ngudi [2]. Noi dung cua tu duy 1a nhitng
van dé ma ca nhan chua biét, két qua cua qua trinh tur duy khong chi 1a sy phan anh thyc tai
khach quan mot cach don 1¢, roi rac ma c6 tinh khai quét, nhan dién céac thudc tinh, cac maéi lién
hé, quan hé co ban, phé bién mang tinh quy luat. Tu duy 1a mot qua trinh nhan thirc bac cao dé
giai quyét nhitng thach thirc ctia hoat dong lanh dao nhat thiét can dén tur duy bac cao.

Tu duy lanh dao dwoc phan thanh nhiing kiéu loai khac nhau nhu: phéan loai theo trinh d6 tu
duy c6 tu duy kinh nghiém, tu duy li luan; phan loai theo phuong phap tu duy c6 tu duy siéu hinh,
tu duy bién ching; phan loai theo trinh d6 khoa hoc ¢6 tu duy khoa hoc ¢b dién, tur duy khoa hoc
hién dai, theo tim nhin caa tri tué co tu duy chién thuat, tu duy sach lugc, tu duy chién lugc,... cac
loai tur duy béc cao déu can thiét dé phaét trién niang luc lanh dao. Tu duy lanh dao duoc hiéu 1a qua
trinh phan anh hién thuc khach quan vé hoat dong lanh dao dua trén nhan thic ban chit, quy luat
vé hoat dong lanh dao, cach thirc lanh dao, muc tiéu lanh dao, ddng thoi dinh hudéng cho hoat
dong lanh dao [3]. Tu duy linh dao c6 thé cd & ngudi khdng gitt vi tri 1anh dao, song ndi dung
chinh tap trung vao c4 nhan ngudi lanh dao véi tir cach nguoi dimg dau to chic, véi cac dic diém
ndi bat trong tu duy lanh dao d6 13 tu duy chinh tri, tu duy Ii luan khoa hoc va tu duy bién chimng.
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Thyc chat tu duy lanh dao 1a mot kiéu tu duy, vira c6 cac dic diém cua tu duy ndi chung,
vira la qua trinh nhan thie ban chét, tinh quy luat va xu huéng ciia qua trinh van dong, phat trién
cua tu duy linh dao trong sy van dong, thay doi ciia moi truong bén ngoai to chirc, vé céach thirc
va muc tiéu lanh dao [4]. Dé hoat dong lanh dao dat hiéu qua, tu duy lanh dao phai 1a tu duy dé
lanh dao, tw duy 6 muc dich, muc tiéu trong viéc xay dung va gay anh huong dé tao sy thay doi
trong nhén thirc va hanh dong cua cap dudi vi muc tiéu chung cua t6 chirc va phai 1a tu duy ¢
tam lanh dao. Bén canh do, tu duy lanh dao khdng cd sin trong nhan thirc cua nha lanh dao ma
duoc hinh thanh trong hoc tap, qua thuc tién cong tac lanh dao, song tu duy lanh dao ciing co
thé mat di khi nha linh dao khong thuong xuyén thyc hanh tu duy lanh dao. Do d6, nha lanh
dao can chu trong rén luyén tu duy lanh dao, trong gigi han nghién cau nay, rén luyén tu duy
lanh dao dugc hiéu 1a qué trinh hoc tap, thuc hanh mot cach thuong xuyén tu duy chinh tri, tu
duy 1i luan khoa hoc va tu duy bién chig dé dat téi tim tu duy lanh dao.

Tuy nhién, can phat trién & doi ngii can bo lanh dao cap chién luoc ¢ nude ta ning luc tu
duy chinh tri, tu duy Ii luan khoa hoc, tu duy bién ching. Nhitng loai tu duy nay dé nguoi lanh
dao thyc hign tot nhiém vu chinh trj, dong thoi khong nging tong két thuc tién hoat dong lanh
dao dé bo sung vao hé thong Ii luan ctia Bang vé duong 16i doi méi, dong thoi phat trién ning
lyc tw duy bién chung dé c6 tu duy ding, tu duy ding 13 co s& dé ra cac quyét dinh lanh dao
dung. Hon nita, viéc dé cao trach nhiém ciia nguoi ding dau, thi trach nhiém chinh tri cang phai
dugc coi trong, c6 nhu vay mai chéng duoc biéu hién suy thoai vé tu tuéng chinh tri & can bo
lanh dao. Mat khac, cho dén nay céc nghién ctu vé tu duy lanh dao ¢ Viét Nam con rat it va
chua c6 nhirng nghién cuu chi rd cac noi dung cuia tu duy 1anh dao [3], do vay nghién cuau nay
s& chi ra quan niém vé rén luyén tu duy lanh dao, dya trén tu tuéng cua Lénin vé tu duy lanh
dao nham chi ra thyc tién tu duy lanh dao caa can bo cp chién luge ciing nhu dé xuit mot sb
giai phap rén luyén tu duy lanh dao ¢ can bo cap chién luoc.

2. Noi dung nghién ctru

2.1. Tu twong ciia Lénin vé tw duy linh dao

V.I. Lénin khong c6 trudce tac riéng vé tu duy lanh dao, nhung qua céc tac phdm cd thé khéi
quat tu tuong cua V.1. Lénin vé tu duy lanh dao, tap trung vao cac khia canh sau:

- Vé tw duy chinh tri

Tu duy chinh trj 12 hoat dong tu duy trong viéc gianh, gitr va thuc thi quyén luc trong lanh
dao, hoach dinh va thyc thi cac quyét sach chinh tri. Theo nghia nay, tu duy chinh tri & can bo
1anh dao nu6c ta phai phuc vu cho dudng 16i 1anh dao cia Dang: “Ve nguyén tic, dang cong san
phai giit vai tro ldnh dao, d6 1a diéu khdng con nghi ngo gi dugc nira” [5, p. 479]. San pham cua
tu duy chinh tri 1a nhimg tu twong, quan diém dé giai quyét nhitng mau thuan trong thyc tién
hoat dong chinh tri va hoat dong lanh dao, lanh dao va chinh tri khong thé tach roi. V.I. Lénin
rat coi trong tu duy chinh tri & can bo 1anh dao, thé hién qua tu tuéng phat trién dan cha rong
rdi, truc tiép, 1am cho quan ching vira tré thanh 14 ngudi 1ap phap vira 1a nguoi hanh phép: bo
may phai phuc vu chinh tri, chinh tri khdng chay theo bo may, khéng phuc vu bd may.

Nguoi lanh dao con 1a nha to chirc, to chirc du & cap do nao chi thanh cong khi ¢ tu duy lanh
dao ding dan, Lénin da chi rd: “Bét cir mot van dé chinh tri nao ciing c6 thé 1a mot van dé t6 chic,
va nguoc lai... khong thé tach nhiing van dé t6 chuc khoi nhitng van dé chinh tri” [6, p. 147]. Trén
co s vach ra chién luoc cua td chire, ngudi 1anh dao can dya vao su thuyét phuc, van dong, giai
thich dé quan ching ty giac thuc hién ma khong phai la sir dung quyén lyc mang tinh cudng ché
dé nguoi dan ty giac thuc hién, ngudi 1anh dao cang ¢ uy tin cang d& thuyét phuc, tap hop
nguoi dan tham gia vao viéc xdy dung nha nudc do nhan dan lao déng lam chi, nha nudc cha
dan, do dan, vi dan.
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Véi tu twong “Chinh tri l1a sy tham gia vao nhitng cong viéc cua nha nudc, la viéc vach
hudng di cho nha nudc, viéc xac dinh nhitng hinh thirc, nhiém vy, ndi dung hoat dong ctaa nha
nuéc” [7, p. 404]. Can bo lanh dao trude hét can hoan thanh nhiém vu chinh tri dong thoi vach
ra huéng di cho td chirc, didu nay ¢ lién quan chat ché dén bdi canh lanh dao, thuc tién hoat
dong lanh dao dé& dé ra nhiém vu chinh tri twong tng. Vi vay, Lénin luén thang than nhin nhan
vao thuc tién hoat dong lanh dao, tu duy lanh dao khéng thé tach toi thuc tién, khic phuc tu duy
gido diéu, do d6 d6i ngii can bod lanh dao can nhay bén, chi dong nam bét thuc tién, c6 ning luc
tu hoc tap va tu nghién ciru: nguoi cong san phai hoc cach t6 chtrc 1anh dao, khong ngimg lam
giau tri tué cua ban than “bang su hiéu biét tat ca nhitng kho tang tri thirc ma nhan loai da tao
ra” [8, p. 362]. Chi c6 nhu vy tu duy mdi co tinh sdng tao, vuot ra khoi gidi han cua tu duy
kinh nghiém, Ngudi chi rd su can trong trong tu duy lanh dao phai trén co sé nim bt quy luét
van dong cua khach quan, tranh thai cuc nén ndng, do6i khi phai lui lai, di dudng vong dé qua do
1én chu nghia xa hoi [9, p. 189]. Trén co sé tu duy chién luoc, tu duy bién ching, tu duy Ii luan,
nguoi lanh dao khong nging lam sau sdc thuc tién hoat dong lanh dao, nhét 1a trong lanh dao
cach mang, trong dan dit quan ching dé tranh pham phai sai lam.

Vé tur duy i lugn khoa hoc, gan i lugn véi thyc tién

Trong tu tudng cua Lénin, tu duy 1anh dao khong phai 13 cai ¢d dinh, bat bién ma né lubn
van dong, dic biét tu duy lanh dao khong thé thoat ly ra khoéi hoan canh thyc tién sinh dong.
Nguoi khang dinh: “Tir truc quan sinh dong dén tu duy triru tuong, tir tu duy triru tugng dén
thuc tién, d6 1a con duong bién chung cia sy nhan thic chan 1i, cia su nhan thiac hién thyc
khéch quan” [10, p. 179]. Thyc tién lanh dao rat da dang, nguoi lanh dao phai chi ra dugc van
dé 1anh dao 1a gi, d6 1a co s¢ dé tu duy lanh dao dung, tu duy sat véi thuc tién, am hiéu thuc
tién. Khong xac dinh ding van dé lanh dao la nguyén nhan cua tu duy kinh nghiém, cam tinh,
gido didu, may méc, dap khuén. Xac dinh ding vén dé lanh dao dé danh gia dung thuc tién, cai
tao thuc tién: “Chi khi nao cong nghiép, ndng nghiép va van tai da dung vimng trén co sé Ky
thuat caa dai cong nghiép hién dai, thi luc do, chung ta méi ¢6 thé dat dugc thing loi hoan toan”
[11, p. 195]. Ngudi lanh dao khdng bao gio dugc thoa man véi nhing gi da dat dugc, can xem
d6 nhu khéi dau cho budc tiép theo vai thir thach méi, kho khian méi dang & phia trudc.

Ngudi 1anh dao can c6 tu duy i ludn nhung phai 1a tu duy Ii luan khoa hoc. Trong tac
pham Lam gi?, Lénin khang dinh: “khong c6 i luan cach mang thi khdng thé c6 phong trao
cach mang” [12, p. 30], “chi dang nao dugc mét Ii luan tién phong hudng dan thi mai c6 kha
nang lam tron vai tro chlen s tién phong” [12, p. 32]. Moi hoat dong lanh dao phai thé hién tu
duy Ii luan khoa hoc siu sic, théng diép ma ngudi lanh dao dwa ra s& duoc truyén dat rd rang,
bai quan ching luén mudn biét ngudi 1anh dao s& dua ra théng diép nhu thé ndo va ho s& duoc
dinh huéng dé thuc hién thong diép d6 nhu thé ndo, thanh cong cua hoat dong lanh dao phu
thugc rat 16n vao tu duy Ii luan khoa hoc cta ngudi lanh dao. Bing chimg 1a Lénin da lanh dao
thanh cong cudc cach mang Thang mudi, lap nén nha nuée Xoviét, mét mé hinh chii nghia xa
hoi hién thuc dau tién trén thé gisi ra doi va su thanh cdng vang doi cia nha nudc Xoviét thé
hién cao do su ddng thuan ung ho rong réi trong nhan dan.

Vé tur duy bién chimng

V.1. Lénin khang dinh van dé c6 tinh nguyén tic vé vai tro lanh dao va méi quan h¢ giira
ngudi lanh dao véi quan chung: “Chung ta can nhimg dang cd lién h¢ thuc té thuong xuyén voi
quan ching va biét lanh dao nhirng quan chang do” [5, p. 479], “mot trong nhiing nguy hiém
I6n nhat va dang so nhat 1a tu cit dut lién hé voi quan chang” [13, p. 426]. CH nhién, moi thanh
cong cua to chirc déu co6 dong gbp quan trong ciia quan ching, song nguoi lanh dao la hat nhan
trong dan céac phong trao cach mang, gay dung anh hudng va cac cam két, tao dong luc, su on
dinh va phat trién cua té chirc phu thudc rat 16n vao phuong phép tu duy lanh dao: “Khong mot
phong trao cach mang nao ma lai viing chic duoc néu khéng c6 mét to chic 6n dinh va duy tri
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dugc tinh lién tuc gom nhiing ngudi lanh dao; cang c6 dong dao quan ching dugc thu hit tu
phét vao cudc dau tranh, tao thanh co sé cho phong trao va tham gia phong trao, thi cang cap
thiét phai c6 mot té chie nhu thé va té chic dy lai cang phai vitng chic” [14, pp. 158-159].

Nguoi l&nh dao khéng c6 kha ning tu duy ldnh dao s& khong thé gay dung duoc anh
huong, khong thu hat dwoc quan chung, cling c6 nghia mét vai tro lanh dao, chic chan khéng
thé tao ra cac cam két. Hoat dong lanh dao chi c6 thé thanh cong khi tao ra cac cam két giira
nguoi lanh dao véi quan ching, béi quan chang ludn mudn biét ho ung ho cho ai, ung ho cho
van dé ndo. V.I. Lénin canh béo: “Khdng ai cd thé tiéu diét dugc ching ta ngoai nhitng sai lam
cua ban than ching ta [15, p. 311]. Tu duy dung 14 co sé dé hanh dong dang, tu duy sai 1a nhan
thirc hanh dong s& that bai, tu duy lanh dao dung méi ¢ kha ning hién thuc duoc hoat dong
lanh dao, tao sy tin tuong cho quan chdng.

2.2. Thue trang tu duy linh dao cia dgi ngii can by lanh dao & nudc ta hién nay

Doi ngii can bo 1anh dao cap chién luoc & nudce ta dugc tuyén chon, bo nhiém vao cac chirc
vu lanh dao theo quy dinh chat chg. V& Ii luan chinh tri, s6 can bo 1anh dao c6 trinh do cir nhan
va cao cap Ii luan chinh tri tang lén nhanh chong trong thoi gian vira qua. Mat khac, ddi ngil can
b6 lanh dao duogc co sat, tiép xuc truc tiép voi cac van dé cua thyc tién nén cang c6 diéu kién dé
trau doi, tw bdi dudng tu duy lanh dao, c6 kha ning phat hién van dé va dua ra cac giai phap dé
giai quyét nhitng van dé cu thé, phong phu, phic tap phii hop véi thuc tién, cia nganh va linh
vuc ma ban than dang phu trach, tir d6 dua ra cac quyét dinh lanh dao ding dan, kip thoi, chinh
xéc, dp tng véi yéu cau thyuc tién lanh dao. Trudc thuc té nay, Pang da khing dinh “Can bo
cap chién lugc ¢6 ban linh chinh tri, kién dinh chi nghia Mac - Lénin, tu tuong H6 Chi Minh,
muc tiéu, Ii twong doc l1ap dan toc va chu nghia xa hoi, c6 tu duy doi méi, c6 kha nang hoach
dinh duong 16i, chinh sach va lanh dao, chi dao to chirc thuc hién” [16]. Bén canh nhimg diém
ndi troi vé tu duy lanh dao cua doi ngii can bd 1anh dao, ning luc, trinh do tu duy ldnh dao cua
mot bo phan cén bo 1anh dao con nhitng han ché:

Thet nhdt, tu duy ldnh dao & mot b phan can bo con nang vé tu duy kinh nghiém, thiéu
phuong phap tu duy bién ching, tu duy khoa hoc, tu duy i luan. Trong cac cap lanh dao déu cé
hién tuong can bo lanh dao tim nhin khong sat thuc té, cach phan tich, danh gia van dé theo chu
quan, kinh nghiém chu nghia do khéng nim bét duoc nhitng quy luat khach quan din dén viéc
dat ra nhirtng muc tiéu dai han khong pht hop [16, p. 91], do vay d& roi vao 16i tu duy nhiém ky.
Thuc té ndy 1am nhiing thach thic 1anh dao von da kho giai quyet nay lai cang kho giai quyét
hon khi doi ngii can bd lanh dao khong ngang tam nhiém vy, thiéu ning luc trong hoach dinh
chién luoc cling nhu té chic thuc tidn & co quan, ¢ dia phuong ma minh phu trach, dé dam bao
su an toan, thuc hién chic trach Ii bang ménh Iénh hanh chinh, nhitng noi quy, quy ché da co
thay vi thuc hién sy chi dong d6i mai véi nhiéu kho khan, tinh phic tap cao.

The: hai, trong hoat dong 1anh dao con ldng ting dan dén hién tugng “tu duy nhiém ky”,
tham chi c6 khuynh hudng “don gian héa”, “tdm thuong héa” tu duy Ii luan, van dung dap
khudn, may maéc nhirng nguyén li cia chi nghia Mac-Lénin, nang bénh “chua quan duy y chi”,
xa roi thuc tién va nhiing quy luat khach quan, thiéu tinh phé phan va tinh chién dau. Trong chi
dao thyc tién thiéu tinh kip thoi, cham phat hién nhiing van dé méi nay sinh, thiéu du bao xu
hudng phét trién cia xa hoi, nén dua ra tuyén bd vé tam nhin chua sat véi thuc tidn hodc dua ra
nhitng tuyén b cd tinh Ii twong hoéa, ra quyét dinh lanh dao chwa kip thoi hoic méi ban hanh da
phai haty bo. Trudc nhiing van d& tuy don gian nhung nén néng, tham chi do &p luc tir truyén
thong, tir d6 1am cho van dé tré nén phic tap. Pang di chi ra thuc trang “M6t s6 can bo lanh
dao, quan li, trong d6 c6 ca can bo cap chién lugc, thiéu gwong mau, uy tin thip, nang luc, pham
chit chua ngang tam nhiém vu, quan liéu, xa dan, ca nhan chu nghia, vuéng vao tham nhiing,
l&ng phi, tiéu cuc, lgi ich nhom” [16].
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Thit ba, mot bo phan can bo 1anh dao con han ché trong tong két, phan tich, danh gia thuc
tién. Nghién ctu cua tac gia Poan Minh Hudn [17] d3 chi ra 9 biéu hién co ban: 1) Cha quan
duy y chi, thoat ly diéu kién hién thuc, bt chap quy luat khach quan; 2) trong cho, v lai, tri tré,
thu dong trudc hoan canh, khong phat huy tinh nang dong cua y chi trong lanh dao, quan li; 3)
phién dién khi nhin nhan va giai quyét cac van dé trong lanh dao, quan Ii; 4) quan liéu, dai khai,
khong xuét phat tir diéu kién lich st - cu thé trong nhan thirc hoac trong van dung Ii luan vao
thuc té; 5) nhin nhan va giai quyét cac van d& mot cach biét lap, khong dat chung trong cac moi
quan hé phd bién; 6) xem xét va giai quyét cac van dé trong trang thai “tinh”, khong dit trong
sy van dong va bién doi; 7) gido diéu, thoat ly thuc tién, 1i luan suéng; 8) kinh nghiém cha
nghia, coi khinh li luan; 9) phu nhan sach tron di san qué kht va tu duy nhiém ky. Tu duy nang
vé cam tinh nén trong ldnh dao trién khai duong 16i, chu truong, chinh sach, nghi quyét caa
Pang, phap luat cia Nha nude vao cudc sdng ap dung may moc, khong danh gia ding tinh hinh
thuc tién gay ton kém vé ngudn luc, hiéu qua lanh dao thap. Vin kién Dai hoi X111 cua Pang da
chi ra “mét bo phan céan bo, dang vién ban linh chinh tri khong viing vang, suy thodi vé tu tuong
chinh tri, con hoai nghi, mo hd vé muc tiéu, Ii twong ciua Dang” [19].

Phuong phap lam viéc theo kinh nghiém “gap dau, lam d6”, “sai dau stra d6”, cach xu Ii
nhu vay vira ching to thiéu kha nang phén tich, danh gia dung dan thuc tién, vira thiéu tu duy
khoa hoc, tu duy Ii luan, tu duy chién luoc.

2.3. Mt s6 giai phap rén luyén tw duy linh dao cho can bd linh dao nuéc ta theo
tw twéng cia V.I. Lénin

V.I. Lénin rat quan tdm dén cdng tac dao tao, boi ‘dudng can bo, dé Xay dung doi ngii can
bo lanh dao c6 du nang lyc tw duy lanh dao. Trong bdi canh hién nay, bdi dudng tu duy l4nh
dao con nham ting cudng bao vé nén tang tu tuong cua Pang, d4u tranh phan bac céc quan
diém sai trai, thi dich. Do vay, tir tu tudong cua Lénin trong 13nh dao cach mang & Lién X6 dén
véan dung tu tuong ndy vao qua trinh 14nh dao cua Pang Cong san Viét Nam c6 thé ké thira, van
dung va phét trién mot cach chon loc, sang tao can quan tm maot sé giai phap sau:

Thir nhat, ting cudng bdi dudng dong thoi tu duy chinh tri, tu duy If luan khoa hoc, gin Ii
luan v6i thue tién va tu duy bién chimg cho doi ngii can bd cp chién luoc. Can bd cip chién
luge duge dao tao rat co ban vé chuyén mon, nhiéu can bo 1anh dao c6 trinh d6 trén dai hoc, vé
If luan chinh trj ¢6 trinh d6 ctr nhan, cao cép Ii luan chinh tri, d6 1 budc khéi dau cho qua trinh
ddo tao, sau dao tao va qua qua trinh hoat dong thuyc tién, nhiéu van d&& méi nay sinh, nhiéu
thach thirc 1anh dao mai xuét hién ciing nhu tinh chat ciia van dé ngay cang nan giai, viéc boi
dudng tu duy chinh tri, tu duy Ii luan khoa hoc, gan Ii luan vé6i thuc tién va tu duy bién ching
cho can b¢ lanh dao 1a yéu cau thiét yéu va can duoc dit ra thuong xuyén. Theo su phat trién
cua xa hoi dit ra yéu cau bdi dudng tu duy hé théng va tu duy phuc hop. Theo trinh d9 tu duy
can quan tam bdi dudng tu duy Ii luan; theo phuong phap tu duy can bdi dudng tu duy bién
chung; theo trinh do khoa hoc can bdi dudng tu duy khoa hoc hién dai va theo tim nhin cua tri
tué can boi dudng tu duy chién lugc, cho nén cin ting cuong bdi dudng tu duy bac cao cho doi
ngii can bo lanh dao.

Cén bo lanh dao cip chién lugc ngay sau dao tao chuyén mén, Ii luan chinh tri khong phai
ai cling ¢6 du ning luc tu duy lanh dao dé c6 thé chuyén hoa, van dung nhiing kién thirc vé
chuyén mon, kién thuec i luan chinh tri da hoc vao thuc tién. Hinh thanh, rén luyén tu duy lanh
dao la nhiém vy trong yéu, thuong xuyén dé nguoi lanh dao thyc hién nhiém vy lanh dao, tu
duy dé lanh dao. Nguoi lanh dao sau st véi thuc tién, c6 ning luc tu duy ldnh dao thi viéc nhan
dién, du bao nhiing thach thic, tinh hudng 1anh dao s& phan anh dung quy luat nhan thic va quy
luat cua hoat dong 1anh dao.

Thir hai, d6i méi ndi dung bdi dudng tu duy ldnh dao cho doi ngii can bd lanh dao theo
hudng phat trién ning lyc thyc tién. Vin kién Pai hoi XIII chi rd can chuyén manh qua trinh
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gido duyc tir chii yéu trang bi kién thirc sang phat trién nang luc thuc tién. Dé dap ung véi bdi
canh moi cua cuge cach mang coéng nghi€p 4.0 can chu dong nang cao nang lyc, trinh do tu duy
lanh dao ciia doi ngii can bo lanh dao, do vay can d01 méi ndi dung ddo tao, bdi dudng, xay
dung ndi dung gido duc hi¢én dai. Xay dung, cung cb & doi ngii can bd lanh dao nang lyc thuc
tién, tur duy sdu sac, phat trién ning lyc thyc hanh, nang lyc xi Ii tinh hudng nay sinh trong thuc
tién hoat dong lanh dao. Chi nhu vy chung ta méi du ning luc dé phan tich, danh nhiing thach
thire ctia thyuc tién, kip thoi nhan dién cac thach thirc lanh dao. Can bo lanh dao dugc trang bi,
bdi dudng ndi dung tuw duy lanh dao theo hudng cép nhat tinh hinh thyc tién, st v6i yéu cau va
nhiém vu lanh dao.

Thir ba, 601 méi phuong phap, hinh thirc boi dudng tu duy lanh dao, nhét 1a gin tu duy li
luan véi thyuc tién hoat dong lanh dao. Cung voi viée d6i méi noi dung tu duy lanh dao, can doi
moi manh m& phuong phép va hinh thirc bdi dudng, chu trong bdi dudng qua trai nghiém thuc
tién, tim hiéu thuc tién, ndng cao ning luc thyc hanh, nang luc giai quyét tinh huéng thuc tién.
Linh hoat trong viéc cho phep can b tu dang ki thoi gian bdi dudng, chuong trinh b01 dudng phu
hop vé6i vi tri 1anh dao dé can bo c6 thé ty sap xép dugc thoi gian, vira giai quyét tot cong viéc,
vira hoan thanh nhiém vu tham gia bdi dudng tu duy lanh dao. Tinh hudng lanh dao khéng c6 dinh
ma rat sbng dong, nén phuong phap bdi dudng can hudng dén gitp can bd lanh dao chii dong, sang
tao, linh hoat trong cach thirc rng pho véi thach thie lanh dao. Tu duy 1anh dao khong chi dé thuc
hién nhiém vu chuyén mén, ma con phat trién tu duy chinh tri, 4 mdi can bo lanh dao luén ¥ thirc
15 ¥ thirc rd vé& nhitng ndi dung ty bdi dudng, rén luyén. Linh hén trong tu twéng Lénin 1a phuong
phap tu duy khoa hoc, c6 phuong phép tu duy ding din can bo lanh dao s& c6 duoc phuong phép,
n6i dung va hinh thirc bdi dudng tu duy lanh dao phii hop véi yéu cau, vi tri dam nhiém.

Thir tu, tang cuong kiém dinh, danh gia chuong trinh ciing nhu két qua sau boi dudng gin
v6i viée str dung két qua bdi dudng & chuwong trinh danh cho can bd du ngudn cap chién luoc.
Chuong trinh boi dudng danh cho cén b du nguén chuén bi cho cac nhiém ky dai hoi XI1I, XIII
trong thoi gian vira qua dugc chuan bi cong phu, ndi dung hién dai, song can c6 nhitng kiém
ching qua két qua bdi dudng va kiém ching qua thuc tién hoat dong lanh dao. Két qua boi
dudng tu duy linh dao phan anh sdu sic nang lyc tu duy lanh dao trong qua trinh giai quyét tinh
hudng thyc tidn, dong thdi qua dé c6 co so thuc tién dén danh gia vé ndi dung, phuong phap,
hinh thitc, ndi dung boi dudng. Do vy, sau mdi qua trinh boi dudng, kiém dinh ket qua dao tao,
bdi dudng, 1am cin ctr dé sir dung, dé bat, bd nhiém, luan chuyén,... can coi két qua dao tao, bol
dudng tu duy lanh dao la mét tiéu chi quan trong dé thuc hién xay dung doi ngii can bo cap
chién lugc ¢6 ban linh chinh tri vitng vang, ngang tam nhiém vu trong lanh dao cach mang.

3. Két luan

Tu duy lanh dao co nhleu bleu hién, kiéu loai, ban than nha lanh dao ’khong ngumg rén
luyén tu duy lanh dao, do 1a yéu t6 quan trong thuc dy su nghiép d6i mai dat nude, dé bao vé
nén tang tu tudng cia Pang, can bd 1anh dao kién dinh véi su nghi€p chinh tri, tro thanh nguoi
phuc vu cta nhan dan. Mdi can b lanh dao can y thirc ding ddn vé ning luc tu duy linh dao
clia ban than, vé bbi canh linh dao; cic van d&, cac thach thirc lanh dao, ddi tuong va phuong
thirc 1anh dao. Thiéu tu duy lanh dao s& khé c6 thé tao ra cac anh hudng, cac cam két, kho co
thé huy dong luc lwong quan chung, diéu do ciing c6 nghia nguoi lanh dao mét vai tro 1anh dao.
Thiéu tu duy lanh dao hoat dong lanh dao khong sau sdc, thiéu phan tich k¥ ludng véAn dé 1anh
dao, thiéu sy nhay cam trong danh gia bdi canh lanh dao, day 1a diém yéu ma ban than mdi can
bd lanh dao co thé suy thoai vé nhan cach. Vi vdy, can bdi dudng tu duy lanh dao, thay doi
manh m& ndi dung boi dudng, phuong phap, hinh thirc td chic bdi dudng va nhan manh dén
viée lay két qua boi dudng lam tiéu chi dé thyuc hién cong tac can bo, da dén luc khong thé iy
kinh nghiém thay thé cho khach quan.
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ABSTRACT

Training leadership thinking for strategic leaders according to V.I. Lenin’s thought
Nguyen Hai Thanh” and Nguyen Thi Tuyet Mai
Leadership of Institution and Public Policy, Ho Chi Minh National Academy of Politics
The capacity of leadership thinking amongst a number of strategic leaders in our country
still has certain limitations. The practice of leadership as well as orientations to 2030 and to
2045 with Vietnam being a developed country require leaders at all levels, especially at the
strategic level, to develop their leadership thinking. Based on the instructions on leadership
thinking according to Lenin's thought, the purpose of this study is to provide some guidelines
with regard to training leadership thinking amongst strategic leaders for better performing their
assigned roles, tasks, and responsibilities. The study mainly uses qualitative analysis methods
with available data sources, from which to synthesize, generalize, then make judgments and
propose measures to train leadership thinking. The research findings have shown Lenin's
thoughts on leadership thinking, the current situation of leadership thinking of leaders, and on

that basis, proposing solutions to train strategic leadership thinking.

Keywords: leadership thinking, Lenin's thought, practice leadership thinking, Lenin's
Thoughts on Leadership.
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