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THUC TRANG QUAN Li XAY DUNG TAP THE SU PHAM TIiCH CUC
O CAC TRUONG TRUNG HQC PHO THONG
QUAN TAN PHU, THANH PHO HO CHI MINH

Hoang Thi Van! va H6 Vian Diing?
'Trirong THPT L& Trong Tan, Tp. Ho Chi Minh;
2Khoa Tam li — Gido duc, Truong Pai hoc Su pham, Dai hoc Hué

Tom tit. Nghién ciru thuc trang quan 1i xay dung tap thé su pham tich cuc ¢ cac truong
trung hoc phd théng quan Tan Pha, thanh phd HS Chi Minh hién nay dé c6 co s dé xuat
cac bién phap quan I nhim nang cao hiéu qua cong tac nay. Cong tac quan Ii xay dung tap
the sw pham tich cuc ¢ cac truong trung hoc phd thong quan Tan Phd, thanh pho Ho Chi
Minh da phat trién tuong ddi tot gép phan nang cao chat lugng glao duc, dap tng yeu cau
ngay cang cao cua x4 hoi. Cac tap thé su pham c6 tinh 6n dinh vé s6 luong va co cau, ¢o y
thirc t6 chirc ky luat, c6 bau khong khi tam Ii 1anh manh, ¢6 y thic tu hoc dé nang cao trinh
do, chap hanh tét chi truong duong 16i cia Dang, thuc hién tét chinh sach phap luat cua
Nha nuéc. Tuy nhién, viéc quan i xay dung tap thé su pham phét trién thanh tap thé su
pham tich cyc la mot cong viéc khong phai dé dang, doi hoi nhidu thai gian va cong stc. Vi
thuc t& van con mot sé ca nhan trong céc tap thé su pham chua tich cuc, ndi bo con mau
thuin. Cac chuin muc, gia tri cbt 161 cua tap thé dat ra chua tac dong manh dén nhan thtc
va hanh vi ciia tat ca moi nguoi.

Tir khoa: xay dung, tap thé su pham tich cuc, trudng trung hoc phé thong.

1. Mé dau

Trong bét ki thoi dai nao, gido duc va dao tao luén dong vai trd hét sirc quan trong ddi véi
su hung thinh ciia moi quéc gia. Vi vy, Dang va Nha nudc ta da xac dinh giao duc va dao tao
la quéc sach hang d4u, Nghi quyét Pai hoi Dang Cong San Viét Nam lan thir IX chi rd: “Phat
trién gido duc va dao tao mot trong nhiing dong luc quan trong thuc day su nghiép cong nghiép
hoa va hién dai hoa, la didu kién phat huy nguon nhan lyc con nguoi - yeu t6 co ban dé phat
trién xa hoi, ting truong kinh té nhanh va bén ving” [1]. Dai hoi Pang lan thir XI khang dinh:
“Phat trién gido duc 1a quic sach hang dau. Doi méi can ban, toan dién nén gido duc Viét nam
theo hudng chuén hoa, hién dai hoa, x3 hdi hoa va hoi nhap quéc té, trong do ddi méi co ché
quan Ii gido duc, phat trién doi ngii gido vién va can bd quan Ii 1a khau then chét” [2]. Nghi
quyét DPai hoi Bang lan thir XII tiép tuc dé cap dén: “Pdi mai chinh sach, co ché tai chinh, huy
dong su tham gia dong gop cua toan xi hoi; nang cao hiéu qua dau tu dé phat trién gido duc va
dao tao” [3]. “Muc ti€u cia giao duc nhim phat trién toan dién con nguoi Viét Nam cé dao duec,
tri thirc, van hoa, sitc khoe, thim my va nghé nghiép; c6 pham chét, nang lyc va y thirc cong
dan; c6 1ong yéu nudc, tinh than dan toc, trung thanh véi Ii tuong doc 1ap dan toc va cha nghia
x4 hoi; phat huy tiém ning, kha ning sang tao cliia mdi ca nhin; ning cao dén tri, phat trién ngudn
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ngudn nhan luc, boi dudng nhén tai, dap ing yéu cau cia sy nghiép xay dung, bao vé T6 qudc
va hoi nhap qudc té  [4, diéu 2, chu:orng 1].

Ngudi quan i phai 1a trung tim gan két cac thanh vién trong tap thé; cong tim trong danh
gia can b; co tri thic, nang dong va sang tao trong cong viéc; biét tao su doan két va cam hoa
moi nguoi; cd long nhan ai, d§ lugng trong cu xu; biét tao co hoi thuén lgi cho moi thanh vién
1ap cong; biét giup dd khi ho gip khé khin; biét chia sé thanh cong hay thit bai ciia cac thanh
vién [5]. Tap thé su pham (TTSP) 1a nhan t6 quyét dinh trong viéc hoan thanh ké hoach gido
duc ciia nha truong. Mot TTSP t6t 14 tap thé c6 tinh than doan két, co tinh than trach nhiém, ky
cuong né nép, tam huyét v6i nghé va c6 mbi quan hé ddng nghiép giip nhau cung tién bo va
hoan thanh nhiém vu. Viéc xay dung duoc TTSP dap ung duoc yéu cau trong thoi dai hién nay
va thuc hién t6t myc tiéu ma Bo GD&DT da dé ra la hét sirc can thiét, khong nhimng can xay
dung tap thé doan két nhét tri ma con phai ning dong sang tao, tiép cin véi khoa hoc ki thuat,
cong nghé thong tin trong cong tac quan li, giang day [6;42-44].

Vén dé tap thé su pham, quan Ii xay dung tap thé su pham dugc nhiéu nha khoa hoc giao
duc quan tdm nghién ciru. Trong d6 c6 nhiéu cong trinh rat cong phu, c6 gia tri thyc tién 1én.
Theo Makarencd: “Chi noi nao muyc dich chung va muyc dich riéng hoa hgp, noi nao khéng c6 sy
lac diéu thi & ddy tap thé 1a tap thé vitng manh” [7]. Nhin chung céc tac gia dd nghién ciru va
dua ra nhiéu bién phap dé quan li mot tip thé su pham. Tat ca nhimng cong trinh nghién ciru
trude da 1am phong phu kho tang |i luan cta khoa hoc quan 1i va c6 gia tri rat 1on trong viéc
gildp c&c nha quan Ii gido duc (QLGD) hoan thanh tot hon nhiém vu quan i cia minh. Tuy
nhién, cac nghién ciru trude tap trung giai quyét cac van dé thuc tién cu thé & mot sé dia ban
nhat dinh. Xuat phét tir nhitng Ii do trén, chiing toi chon nghién ctru thyuc trang quan |i xay dung
tap thé su pham tich cuc (TTSPTC) & cac trudong trung hoc phd thong (THPT) quan Tén Phd,
thanh phé (TP) H6 Chi Minh.

2. NOoi dung nghién ctru

2.1. Khach thé va phuong phap nghién ciru
2.1.1. Khéch thé nghién ciru

Khéch thé khao sat: 4 truong THPT quan Tan Phi (THPT L& Trong Tan, THPT Tran Phu,
THPT Tan Binh, THPT Tay Thanh); Bao gom: 104 Cén bo quan Ii (CBQL); 400 gi4o vién
(GV) va nhan vién (NV). Tuy nhién, trong qua trinh khdo sat thyc trang, chung t6i nhan thdy c6
su nhan dinh khic nhau tuong d6i ciia cac dbi tuong trong nhom CBQL nén ching t6i chia
thanh 2 nhém dé thong ke, gitip cho viéc danh gia thyc trang dugc cu thé hon: Hiéu trudng
(HT); Pho hiéu trudng va td trudng, t6 pho goi chung 13 can bo chi chét (CBCC).
2.1.2.Phwong phap nghién ciru

Dé trién khai nghién ctu van dé nay ching toi s dung cac nhom phuong phdp: Nhom
phuong phap nghién ctu I luan (phuong phap phan tich, tong hop, phan loai va hé thong hoa tai
IIeu) Nhom phuong phép nghién ctru thyuc tién (diéu tra bang phleu hoi, phong van, quan sat,
xin ¥ kién chuyen gia, tong két kinh nghiém); Phuong phap thong ké toan hoc. Vi céch gan
diém dé tinh gia tri trung binh (DTB): Rt tot (RT): = 4,21-5,00; Tét (T): =3,41-4,20; Kha (TT):
=2,61-3,40; Trung binh (KTH): =1,81-2,60; Yéu (Y): =1-1,80. S li¢u duoc thong ké theo ti I¢
% va tinh PTB (X).
2.1.3. C4c khai ni¢ém cdng cu

Tap thé su pham tich cuc 1a TTSP da dat dén trinh d6 cao trong qua trinh phét trién cia no.
O trong TTSP d6 c6 bau khong khi tam Ii tét dep, moi thanh vién thdng nhét véi nhau vé muc
dich gido duc chung va tu dé ra yéu cu ddi véi ban than pht hop véi yéu ciu cua tap thé; moi
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ngudi chu dong tham gia vao cac hoat dong chung véi tinh than tich cyc, ludn hoc hoi, khong
nglng sang tao gop vao su sang tao chung lam nha truong khdng nging phat trién.

Xay dung TTSPTC la qué trinh tic dong hop Ii, c6 hé théng, co tinh su pham cua hiéu
truong dén TTSP dé thiic day tap thé phat trién ngay cang cao. Nham muc dich nang cao hiéu
qua cdng viéc chung, ddng thoi tao didu kién thuan loi cho moi thanh vién phat trién toan dién,
hai hoa vé moi mat.

Quan Ii xay dung TTSPTC la qua trinh tac dong hop Ii, c6 hé thong, c6 tinh su pham cua
hi¢u truong dén cong tac lap ké hoach, to chic, chi dao, kiém tra, hoan thién co cau to chic va
co ché hoat dong, phéi hop céc t6 chiic va luc lugng gido duc trong xay dung tap thé su pham
tich cuc.

2.2. Két qua nghién ciru
2.2.1. Cong tac 1ap ké hoach xay dung tap thé sw pham tich cuc

Ké hoach 1a mot tap hqp nhitng hoat dc:)ng, cén~g viéc duoc sép xép theortrinh tw nhét dinh.
Lap ké hoach 1a chtrc nang rat quan trong doi véi moi nha quan li boi vi nd gan lién voi viée lya
chon muc tiéu va chuong trinh hanh dong trong twong lai, giip nha quan li xac dinh duoc cac
chtre ning khéc con lai nham dam bao dat duge cac muyc tiéu dé ra.

V6i y nghia do, chung t61 khao sat thyc trang cong tac 1ap ké hoach xay dung TTSPTC cta
hi€u trudng céac truong THPT quén Tan Pha, TP H6 Chi Minh.

Bdng 1. Tong hop y kién ddnh gid cong tic lgp ké hoach xay deng TTSPTC cia HT

, Mirc d6 (%)
TT Noi dung Doi twong
RT T K TB Y X
1 , . . Z. HT 50 50 0 0 0 4,5

Quan tri€t duong 16i, quan
diém, chu truong, phuong
hudng phét trién GD&PT cua)

CBCC 20 55 25 0 0 4,0

Kip thoi ndim bat va phan tich
thuc trang qﬁa TTSP, cua dia CBCC 6 72 22 0 0 3,8
phuong de de ra ke hoach

GV-NV 5 50 40 50 0 3,5

Biét Iya chon cac giai pha
thuc hién t6i vu phu hop tinh CBCC 9 71 20 0 0 3,9
hinh tap thé

GV-NV | 93 | 676 | 21,3 | 18 0 3,8

Ké hoach dam bao tinh tap

] , CBCC 48 36 16 0 0 4,4
trung dan chu

GV-NV | 173 | 444 | 364 | 1.8 0 3,8
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Két qua khao sat & Bang 1 cho thdy, hiéu truong tu danh gia cong tac lap ké hoach xay
dung TTSPTC muc rat tét & tit ca 4 ndi dung, CBCC danh gia mirc tét va GV-NV danh gia
murc tot dbi v6i cong tac 1ap ké hoach xay dung TTSPTC.

Tuy ¢6 su khac nhau giita cac d6i tugng trong danh gia, nhung qua trao d6i chiing toi nhan
thdy rang viéc quan triét duong 18i, chu truong, phuong hudng phat trien GD&DT clia Dang va
Nha nuée cho TTSP duoc cac hidu truong thyc hién day di, nhung con mang tinh chét thong
béo, chua sdu sic, chua cu thé hoa va doi luc d6i noi con hoi hot (¥ kién GV). Cac ké hoach
dugc cac HT, CBCC danh gia muc rat tot vé bao dam tinh dan chit (Xmin=4,4, Xmax=4,8) nhung
GV-NV thi danh gia ¢ mic tdt, 1i do chu yéu 1a ké hoach con c6 su ap dat cua CBQL va chua
that phu hop tinh hinh tap thé.

2.2.2. Cong tac to chirc thue hién xdy dung tap thé sw pham tich cue

T6 chire thuc hién 1a khau quan trong cua moi cong viéc. Muén thuc hién thanh cong can
phan chia toan bo cong viéc thanh cac nhiém vu dé cac thanh vién hay c4c bo phéan trong nha
trudng thuc hién mot cach thudn loi. Dong thoi, thiét 1ap mot co ché diéu phdi, tao thanh sy lién
két hoat dong gitra cac thanh vién hay b phan. Cong tac chuén bi dﬁy du cac nguén luc, lya
chon nhén sy ding din, phan céng cong viéc phut hop gitp cho viée to chirc xay dung TTSPTC
dat nhiéu hiéu qua.

Bdng 2. Tong hop Y kién ddnh gid cong tic to chirc xay dung TTSPTC cia HT

Miie d9 (%)

>

T Noi dung Doi twong
RT T K B Y

HT 25 75 0 0 0 4,3

Néng cao ¥ thirc trach nhiém
1 |cua CBQL, GV-NV vé tam| CBCC 7 63 30 0 0 3,8
quan trong cua TTSPTC

GV-NV | 104 | 513 | 369 | 13 0 3,7

Lua chon, phan cOng tung HT 25 75 0 0 0 4.3
nguoi phu hop véi nang luc '

2 80 trudng CBCC | 36 | 54 | 10 0 0 | 43

GV-NV | 153 | 51,3 | 31,8 | 1,6 0 3,8

Xay dyng moi quan hé gita w1 | 50 | 50 | 0 | 0 | O | 45
ca nhan va to chuc, tao su

3 gan ket trong TTSP CBCC | 25 | 55 | 20 0 0 | 40

GV-NV | 151 | 54,0 | 298 | 11 0 3,8

Huy dong cac nguon lwd w1 | 25 | 75 | 0 | 0 | 0 | 43
trong va ngoai nha truong dé
4 [thyc hién k& hoach CBCC | 28 | 42 | 30 | 0 | 0 | 40

GV-NV | 158 | 54,7 | 28,2 | 13 0 3,8
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Bang 2 cho thay: Nhin chung, cac 601 tuong déu nhan dinh cong tac to chie xdy dung
TTSPTC ciia hiéu truéng tuy c6 nhiéu cd gang nhung van con mot s han ché vé viéc phan
cong nhiém vu chua that phu hop véi nang luc, s& trudng cla tung nguodi, con dua vao cam
tinh, c6 khi 4p dat nén hiéu qua khéng cao; Mot s6 ca nhin chua gan két tap thé, ¢ tu tudng
1am cho xong, nhat 1a & cac t6 nhom chuyén mon.

2.2.3. Cong tac chi dao thue hién xay dung tap thé sw pham tich cue

Chi dao sau sat cac cong viéc la nhiém vy quan trong cda hi€u trudng. Muén xay dung
thanh cong TTSPTC, hi€u truong phai xac dinh chinh xac cac ndi dung can chi dao thuc hién.
bit ra cac yéu cdu phai dat dugc va huéng din phuong phap thyc hién cac ndi dung. Hiéu
truong phai hét sirc quan tim dén quy trinh thyc hién, dén dbc moi ngudi tham gia, phat hién va
giai quyét kip thoi nhitng sai 1éch, thiéu sot.

Bdng 3. Tong hep Y kién ddnh gid cong tic chi dao thuc hién xay dung TTSPTC cia HT
Mirc d (%)

Poi
TT Néi d _
oo tweng | ot 7 | K |TB Y | X

Quy trinh rd rang vé thoi gian, v§ HT 25 50 25 0 | 0 |40
nhan Iuc, vat luc, tai chinh dé thuc
1 |hién ké hoach CBCC | 25 55 20 | 0000 | 40

GV-NV| 82 | 58,2 | 318 |18 | 0,0 | 3,7

Phat hién va giai ’quyét kip thoi| HT 25 75 0 0 0 | 43
nhitng sai 1éch, thiéu sét khi thuc
2 |hién muc tiéu hoat dong CBCC 7 63 30 0,0 | 0,0 | 3,8

GV-NV| 93 | 529 | 364 | 13 | 0,0 | 3,7

Don dbc, dong vién, khuyén khichl HT 25 75 0 0 | 0 |43
moi thanh vién trong tap thé tham
3 gia cac hoat dong CBCC | 20 63 17 | 0,0 | 0,0 | 40

GV-NV| 16,2 | 50,7 | 31,3 | 18 | 0,0 | 3,8

Xac djnh Viéq canh tuong lai caal HT 25 75 0 0 0 43
tap thé tao ni€m tin d€ moi nguoi
4 thuc hién muc tiéu dit ra CBCC | 15 50 33 2 00|40

GV-NV| 15,0 | 50,0 33 2 |00 38

Qua két qua khao sat & Bang 3 cho thdy: Hiéu truong tu danh gia cong tac chi dao ¢ mirc
t6t (Xmin = 4,0, Xmax = 4,3). Cac hiéu truong lam tdt cong tac chi dao nhung viéc dong vién,
khuyén khich moi thanh vién trong tip thé tham gia cac hoat dong con han ché nén chat lugng
va hi€u qua chua cao.

Ngoai ra, vién canh tuong lai cua tap thé chua that su tao niém tin dé moi nguoi toan tam
toan y thuc hién muc ti€u dat ra.

2.2.4. Cong tac kiém tra, danh gia xay dung tip thé sw pham tich cuc

Thuc hién tbt cong tac kiém tra, danh gia la thuc hién vai tro trach nhiém ctia nguoi hiéu

truong. Cac tiéu chi danh gia cu thé, khoa hoc va quy trinh kiém tra, danh gia rd rang tao diéu
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kién cho hi€u truong chi dao kip thot va hi€u qua cac cong vi€e. Trong xay dung TTSPTC, cong
tac kiém tra, ddnh gia cang dong vai tro quan trong.
Bdng 4. Tong hep y kién ddnh gid cong tic kiém tra, danh gid xdy dung TTSPTC ciia HT

Mite dd (%)
TT ns Poi

Noi dung twgng X

RT T K TB Y

Thiét lap tiéu chi danh gid cy HT 75 25 0 0 0 4,8
1 thé, khoa hoc, khach quan va
lkha thi

CBCC | 45 48 7 0 0 4,4

GV-NV | 193 | 444 | 347 | 16 0 3,8

Tao diéu kién cho rpéi cd HT 75 25 0 0 0 | 48
2 nhan, by phan tuy kiém tra,

danh gia hi¢u qud cong vigc
rucc khi tap thé dénh gia | CoCC | 46 | 49 | 5 | 0 10 44

GV-NV| 18,2 | 456 | 349 | 13 0 3,8

Phqéi hop cac luc luong trong  HT 75 25 0 0 0 4,8
3 |kiém tra danh gia ké hoach xay|
dung TTSPTC

CBCC & 45 45 10 0 0 4,4

GV-NV| 198 | 513 | 276 | 13 0 3,9

Tong két, rat kinh nghiém tuy| HT 75 25 0 0 0 48
4 tirng giai doan hoac cong viéc

CBCC & 40 48 12 0 0 4,3

GV-NV| 104 | 51,3 | 369 | 13 0 3,7

Két qua khao sat & Bang 4 cho thay, 75% hi€u truong danh gid 4 ndi dung muirc do rat tot
CBCC ciing danh gia & muc rat tot, nhung GV-NV danh gia ¢ muc tét 1a chi yéu
(Xmin=3,7, Xmax=3,9). Sur chénh léch kha 16n trong van dé nhan dinh ching t6 cong tac kiém tra,
danh gia con ton tai nhitng bat cip va han ché.

Qua tim hiéu, ching t6i nhan théy Cong tac kiém tra, danh gia duoc hiéu trudng cac
trueong hét stc quan tdm va d4u tu nhidu cong stc dé tim kiém cac giai phap khoa hoc va phu hop.
Tuy nhién, viéc kiém tra danh gia con mang tinh chii quan, chua bam st thuc té. Cong tac phoi
hop céc luc lugng trong kiém tra, danh gia ké hoach xdy dung TTSPTC con chwra nhét quén.

2.2.5. Cong tac hoan thién co cAu to chirc va co ché hoat ddng tap thé sw pham tich cuc

Co ciu t6 chirc pht hop va co ché hoat dong hop i tao diéu kién cho moi hoat dong cua
nha trudng dién ra dong bd, 1a nén tang cho nha truong phat trién. Trong TTSP, su théng nhit y
kién gifta cac t6 chirc trong nha trudng va hiéu truong 1a co so dé xay dung khdi doan két noi
b6. Mot t6 chire virng manh khéng thé thiéu mot doi ngill can b c6 nang lyc va biét cong tac.
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Bdng 5. Téng hop ¥ kién ddanh gid cong tic hoan thién co cdu té chic

va co ché hoat dpng TTSP cia HT

Mie df (%)
TT No¢i dung Doi X
' tweng | pT | T | K | TB | Y
HT 25 50 25 0 0 4,0
Tao doi ngii cong sy c6 nang luc,
1 doan két, tin tuong 13n nhau CBCC | 40 48 12 0 0 4.3
GV-NV| 20 55 24 1,0 0 3,9
HT 25 50 25 0 0 4,0
p [Cdc 10 chuc trong nha tuong Y& npoe | 35 | 59 | g0 | 0 | 0 | 43
hi¢u trudng ludn co sy thong nhat
GV-NV| 18,7 | 524 | 280 | 09 0 3,9
) i HT 25 75 0 0 0 4,3
Co su phan cong cu thé quyeén han
3 va trach nhiém cho tung thanhl CBCC | 34 60 6 0 0 4.3
Vvién
GV-NV| 196 | 57,8 | 218 | 09 0 4,0
HT 25 50 25 0 0 4,0
4 C.elc tlianh’ vién Ehap hanh va thuc CBCC 30 50 20 0 0 41
hién tot cac quyét dinh
GV-NV | 18 54 26 2,0 0 3,9

Két qua tong hop ¥ kién tir Bang 5 cho thdy: Céac hiéu truéng déu khing dinh tdm quan
trong cua viéc hoan thién co ciu va co ché hoat dong TTSP, ho da tich cyc thyc hién n6 nhung
con gap kho khan Ve phan cong va giao viéc do sb lugng GV mit can ddi, khong it thanh vién
trong cac tap thé mién cudng chip hanh hoic thuc hién thiéu nhiét tinh cac quyét dinh cua hiéu
trudng.
2.2.6. Cong tac phéi hop cac td chirc va lwe lwgng gido duc trong xiy dung tip thé sw
pham tich cuc

Bdng 6. Tong hop ¥ kién dianh gid cong tic phéi hep cac té chic

va lwe lwong gido duc trong xay dwng TTSPTC caa HT

Déi Mikc dd (%)
TT Ni dung . X
veng ' gt | T K | TB | Y
1 Chi b nha truong phat huy duoc HT 50 50 0 0 o
vai tro 1anh dao CBCC | 47 60 3 0 0 | 44
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GV-NV| 191 | 54,2 | 25,8 | 09 0 |39

HT 50 50 0 0 0 | 45

C6 quy ché phdi hop véi cac t
2 [chuc va cac luc lugng tham gial CBCC | 46 45 9 0 0 | 44
giao duc mot cach khoa hoc

GV-NV| 171 | 542 | 276 | 1,1 0 |39

HT 50 50 0 0 0 | 45

Céc to chirc: Chi b Dang - Cong
3 dga‘m - Poan thar}h ni’én luér} gan CBCC 42 55 3 0 0 4.4
ket thanh mot khoi thong nhat

GV-NV| 16,9 | 549 | 269 | 1,3 0 |39

HT 50 50 0 0 0 | 45

Céac to chiic xa hoi va Ban dai
4 dién cha me hoc sinh tich cuc hd) CBCC 40 55 5 0 0 4,3
tro nha truong

GV-NV| 16,2 | 556 | 27,1 | 11 0 |39

Sy thong nhét vé tu tuong va hanh dong cia cac to chirc, doan thé trong va ngoai nha
trudng tao ra sitc manh to 16n cho tap TTSP, nhung néu khong gin két va phdi hop duoc cac luc
luong thi hiéu truong khong thé xay dung thanh céng TTSPTC.

Két qua khao sat & Bang 6 cho thay, cong tac phdi hop cac td chic va luc lugng trong viée
xay dung TTSPTC cua hiéu truong duge chi trong nhung cac t6 chire nay chua duge quan tim
dung mirc dé phat trién.

3. Két luan

Qua qua trinh nghién ctru thyc trang quan li xay dung TTSPTC & cac truong THPT quéan
Tan Phii, TP H6 Chi Minh cho thiy:

* Piém manh: Hiéu truong tat ca cac truong THPT cua Quan da nhan thuc rd tam quan
trong cua cong tac xay dung TTSPTC dbi véi sy phat trién 6n dinh cta nha truong; Ké hoach
chién luge cua cac truong thé hién 5 sy phat trién ¢ timg giai doan; Tam nhin, st mang va cac
gia tri cot 161 cua tap thé khang dinh dugc moi nguoi tin tudng va thuc hién; Cac nha truong
thuc hién t6t quy ché dan chu co s0, xay dung dugc khéi doan két, tao lap mbi quan h¢ tdt dep
gilra cac ca nhan va t churc, phat huy duoc strc manh tap thé; Pa s CBQL, GV-NV ¢6 y thirc
trach nhiém tdt trong cong viéc, ¢ y thire ty hoc hoi, tu bodi dudng va c6 tinh than thi dua lanh
manh; Co s& vat chit bao dam tét cho céac truong thyc hién muc ti€u gido duc, doi séng vat chat
va tinh than cua gido vién ngay cang dwoc nang 1én.

* Piém yéu: Cong tac kiém tra, thanh tra danh gid con mang tinh hinh thirc, con né nang,
s¢ va cham; Cac hinh thie ky luat chu yéu 1a phé binh kiém diém, chwa du stc ran de; Cong tac
thi dua chua tré thanh nhu cau tat yéu ctia mot so ca nhan; Ché do khen thuong con han ché
chua du kich thich dong vién thi dua, con mot s6 ¢4 nhan co tu tuong lam viéc cam chirng, dbi
phd; Mot bd phan CBQL, GV-NV chua tich cuc hoc tap, rén luyén dé nang cao trinh d6 chuyén
mén, nghiép vu sur pham, tu tuéng dao dirc, 16i song.

* Thudn lgi: Trén co s& Nghi quyét sO 29-NQ/TW, Dai hoi XII cua Dang da xac dinh
phuong hudng, nhiém vu véi 8 van de 16n (chuyen manh qua trinh gido duc chu yéu tir trang bi
kién thirc sang phat trién toan dién phdm chét va ning luc ngudi hoc; ddi méi chuong trinh, noi

106



Thuc trang quan |i xay dung tap thé su pham tich cuc & cde triong trung hoc phé thong...

dung gido duc theo hudng tinh gian, hién dai, thiét thuc, phu hop véi lira tudi, trinh do, nganh
nghé; hoan thién hé théng gido duc quéc dan theo hudng hé théng giao duc mao, hoc tap subt doi
va xdy dung xa hoi hoc tap; d6i méi cin ban cong tic quan Ii GD&DT, bao dam dan chu, thong
nhit; phat trién doi ngii nha gido, can bd quan Ii dép tng yéu cau doi méi GD&DT; ddi mébi
chinh sach, co ché tai chinh, huy dong su tham gia dong gop ciia toan xa hoi; nang cao chat
luong, hiu qua nghién ctru; ing dung khoa hoc, cong ngh¢, dac biét la khoa hoc giao duc va
khoa hoc quan Ii); Thanh ty, Hoi d6ng nhan dan, Uy ban nhan dan TP HO Chi Minh va cac ban
nganh luén quan tam, tao diéu kién cho nganh gido duc; Quan ty, Hoi dong nhan dan, Uy ban
nhan dan quan Tan Pha, TP HO Chi Minh va cac ban nganh ciing ludén quan tam, tao diéu kién
cho nganh gido duc trong quén phat trién; Su phat trién kinh té xa hoi tuong ddi manh cta TP
Hb Chi Minh néi chung va quan T4n Phu néi riéng ciing tao didu kién dau tu vé co s¢ vat chit
va trang thiét bi hién dai cho céc truong hoc; Cong ngh¢ thong tin phat trién va duoc s6 GD-DT
quan tdm dau tu thiét bi va cap nhat thuong xuyén cac tmg dung gop phan doi méi cong tac
quan I, d6i méi phucmg phap day hoc va tao co hoi dé moi ngudi hoc tip ning cao tay nghé.

* Khé khan: Van @ tinh trang doi ngil gido vién s& thira thiéu cuc bo; Co s vat chat, trang
thiét bi, khong gian riéng & mdt s6 truong s€ khong dap ung duge yéu cau doi hoi rén luyén ki
nang cho hoc sinh; Sy phat trién nhanh cta khoa hoc ki thuit mé ra nhiing co hdi mdi nhung
cling tiém 4n nhidu thir thich mai; Nén kinh té thi trudng phat trién tao nhidu diéu kién phat
trién dat nudc trén moi linh vyc, nhung chinh né ciing 1am anh huéng khong nho dén vin hoa
n6i chung va vai tro trach nhiém ciia ngudi thiy gido néi riéng; Hoi nhap qudc té 1a tit yéu, 1a
chu truong dung dan va sang sudt ciia Pang va nha nudc ta, tao co hdi cho gido duc Viét Nam
tiép can, hoc hoi va giao luu vin hoa. Tuy nhién, hoa nhap qubc té ciing tao ra co hoi hoa tan
céc gia tri truyén thong néu khong cé chién lugc bao dam su dé khang cho van hoa dan toc;
Khoang cach phat trién vé kinh té - xa hoi, khoa hoc va cong ngh¢, GD&DT gitra nude ta va cac
nudc tién tién trong khu vue, trén thé gi6i co xu hudng gia tang, hdi nhép quoéc té va sy phat
trién cua kinh té thi truong dang lam nay sinh nhiéu nguy co tiém an nhu sy tham nhap 16i séng
khong lanh manh, x6i mon ban sac van hoa dan toc; Sy canh tranh ngay cang gay gat trong toan
xd hoi, su canh trang gitra cac sinh vién trong qua trinh hoc tap, tim kiém vigc lam, canh tranh
giita cac co so dao tao dién ra ngay cang khdc liét thé hién trong cong tac tuyén sinh, trong cong
tac dao tao va chat luong san pham qua dao tao.
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ABSTRACT

Actual situation of managing collective construction of positive pedagogy
in high schools in Tan Phu District, Ho Chi Minh City

Hoang Thi Van! and Ho Van Dung?

!Le Trong Tan High School, Ho Chi Minh City

2Faculty of Psychology and Education, Hue National University of Education, Hue University

Study the current situation of active management of collective training in high schools in

Tan Phu District, Ho Chi Minh City today to have a basis for proposing management measures

to improve work efficiency. The management of positive collective construction at high schools

in Tan Phu District, Ho Chi Minh City has developed relatively well, contributing to improving

the quality of education and meeting increasing requirements of society. Pedagogical collectives

are stable in number and structure, have a sense of discipline, have a healthy psychological

atmosphere, have a sense of self-study to improve their qualifications, well obey the

legislations. . However, the management of pedagogical collective development to become an

active pedagogic group is not an easy task, requiring a lot of time and effort. Because some

individuals in the pedagogical collectives are still not active, the internal conflicts continue to

exist. The set of core values and values of the collective have not had a strong impact on the
awareness and behaviors of all people.

Keywords: build, positive pedagogic collective, high school.
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