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QUAN LI HOAT PONG LAY TRE LAM TRUNG TAM
O CAC TRUONG MAM NON THANH PHO THAI NGUYEN

Dinh Btc Hgi va Binh Thi Hai Anh
Khoa Giao duc Mam non, Truong Pai hoc Sw pham Thai Nguyén

Tém tit. Bai bao dé cap dén thuc trang quan I hoat dong 14y tré 1am trung tim & cac
truong mam non thanh phd Thai Nguyén. Két qua khao sat cho théy Can bd quan li da
quan tdm dén quan |i hoat dong boi dudng nang lyc giao vién vé t6 chirc hoat dong
giao duc lay tré 1am trung tdm cho tré Ira tudi mam non. Cac nha truong da to chirc
mot s6 hoat dong phut hop thu hit duoc sy tham gia cia gido vién budc du co tac
dung tich cuc, giup tré phat trién kinh nghiém xa hoi. Ngoai ra can bo quan Ii ciing
da cha trong dén quan Ii hoat dong bdi dudng ning luc cho gido vién vé t6 chirc
hoat dong gido duc 13y tré 1am trung tim qua viéc thanh kiém tra, du gio chuyén mén
hay du gio' cac hoat dong giao duc nhim gitp gido vién thanh thao hon trong cong
tac 1ap ké hoach va t6 chirc cac hoat dong cho tré. Tuy nhién ndi dung va hinh thirc t6
chue hoat dong gido duc 13y tré 1am trung tdm cho tré con don diéu, nham chan, lip
di, 1ap lai, khong c6 sy sang tao, linh hoat, mé rdng, doi hoi nhitng bién phap thiét
thyc, hitu hiu trong quan li hoat dong nay.

Tir khéa: Trudng mam non, lay tré lam trung tAm, quan |i.

1. Mé dau

Xay dyng mai truong gido duc ldy tré 1am trung tim 1a mot van dé cap thiét trong x&
héi hién dai, nhét 1a v6i dat nude dang phat trién nhu Viét Nam [1; tr205-214]. Trong
nhirmg nam gan day, cac truong Mam non trén dia ban thanh phd Thai Nguyén da trién
khai mot s6 hoat dong: “Xay dung méi truong gido duc ldy tré lam trung tdm” véi cac
phong trao thi dua “Xay dung méi trudong than thién, hoc sinh tich cuc”, “Poi méi sang
tao trong day va hoc”, “MJi thay c6 gido 1a mot tim guong tu hoc va sang tao” va nhiéu
hoat dong khéac dua trén cac cong van, ké hoach chi dao hudng dan [2; tr485-489].

Hién nay, nhiéu truong mam non thudc thanh phd Thai Nguyén di va dang tich cuc
tham gia cudc thi “X4y dung méi trudng giao duc ldy tré 1am trung tAm” do S6 GD&DPT
tinh Thai Nguyén phat dong. Budc dau sau 02 nam thyc hién chi thi ciia B6 Gido duc va
bao tao, nganh Gido duc mam non thanh phé Thai Nguyén da gianh dugc két qua khich
1¢ [3; tr40-48]. Tuy nhién, trudc yéu cau khong ngimg d6i méi ctua Gido duc mam non
trong giai doan maoi va dua trén két qua thu dugc sau 02 nam thuc hién theo quan diém
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“Léy tré¢ 1am trung tdm”, viéc thuc hién tai méot ) truong mam non dang boc 10 mot )
han ché trong quan If, chwa dong déu vé mit cht luong giira cac trudng trung tam co diéu
kién thudn loi so voi cac trudong nho, ngoai trung tam [4;tr196-204]. Diéu nay da anh
huong khong nho to1 qua trinh t6 chire day va hoc ¢ nhiéu co s& mam non trén dia ban
thanh phd Thai Nguyén thoi glan qua [5].

Do d6 xuat phat tir thue té gido duc & nhiéu trudng mam non thanh pho Thai Nguyén,
bai bao phén tich thuc trang quan If ldy tré lam trung tAm & cic truong mam non, trén co
s d6 dinh hudng cho cac nha quan li gido duc van dung bién phap quan li hiéu qua.

2. Noi dung nghién ciru

2.1. Khach thé va phwong phap khao sat
2.1.1. Khéch thé nghién ciu

Téng s6 khach thé khao sat: 5 truong (Mam non Pong Bam, Mam non Pong Quang,
Mam non 19 — 5 Tan Lap, Mam non 19 -5 Thanh phd, Mam non Lién Co thanh phd);
100 can bo quan |i va Gido vién (Hiéu truong, Phé hiéu trudng, TH trudng chuyén mén,
Giao vién).
2.1.2. Phwong phap nghién ctru

D¢ trién khai cdc ngi dung néu trén, ching tdi s dung phdi hop cac phuong phap
nghién ctru nhu: Phuong phap phan tich — tong hop tai liéu, phuong phép quan sat, phuong
phap dleu tra bang bang hoi, phuong phap phén tich san pham hoat dong, phuong phap
phong vén, phuong phéap xt Ii bang toan hoc théng ke.

2.2. Két qua nghién ciu
2.2.1. Quan li viéc lap ké hoach gi4o duc Iy tré lam trung tam
Tim hiéu nhén thirc cia CBQL, GV vé cac nguyén téc 1ap ké hoach gido duc ldy tré lam
trung tam trong truong mam non, chiing toi sir dung h¢ thong cau hoi va thong qua khdo sat
va xtr li s6 liéu, két qua nhu sau:
Bing 1. Nhén thirc ciia CBQL, GV vé Cac nguyén tic lip
ké hoach gido duc ldy tré lam trung tim trong truong mam non

Y kién danh gia
T Cic nguyén tic . |Phan | Khong
bongy | . A
van dong y
1 | Xdc dinh dugc muyc ti€u cua hoat dong gido duc lay | 84/100 | 16/100
tré lam trung tam tai cac truong mam non. (84%) | (16%) 0
2 Xac dinh dbi tugng hoat d\{)ng gido duc léy tré 1am | 68/100 | 32/100 0
trung tam tai cac truong mam non. (68%) | (32%)
3 Ngudn luc phuc vu cho hoat dong gido duc lay tré | 70/100 | 27/100 | 3/100
lam trung tam tai cac truong mam non (70%) | (27%) | (3%)
Xay dung ndi dung chuong trinh va hinh thire thye | 78/100 | 22/100
4 | hién hoat dél}g gido duc lay tré lam trung tam tai (78%) | (22%) 0
cac truong mam non.
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Xay dung 19 trinh t6 chirc thyc hién ké hoach hoat | 67/100 | 25/100 | 8/100
5 dQng gido duyc lay tré lam trung tam tai cac trudng | (67%) | (25%) (8%)
mam non.

Diéu kién co s¢ vét chat phuc vy hoat dong gido | 94/100 | 6/100
6 | duc ldy tré 1am trung tAm tai cac truong mam non. (94%) | (6%) 0

Ket qua Bang 1 cho thay Theo danh gia cua gido Vién va can bo quan li, & murc do “dong
Yy vé cac nguyén tic 1ap ké hoach gido duc lay tré 1am trung tAm trong trudng mam non: Bleu
kién co s¢ vat chat phuc vu hoat dong gido duc ldy tré 1am trung tim tai cic trudng mam
non. (94/100 y kién chon, chiém 94%). Xac dinh dugc muc ti€u cua hoat dong gido duc lay
tré lam trung tam tai cac truong mam non. (84/100 ¥ kién chon, chiém 84%); Xay dung ndi
dung chuong trinh va hinh thirc thuc hién hoat dong gido duc l1ay tré lam trung tdm tai cac
truong mam non (78/100 y kién chon, chiém 78 %); Ngudn lyc phuc vu cho hoat dong gido
duc lay tré 1am trung tdm tai cic trudng mam non (70/100 ¥ kién chon, chiém 70%); Gi&o
vién 1 nguoi 1ap ké hoach nam/ thang/ tuan/ ngay. Xac dinh d6i twong hoat dong giao duc
lay tré 1am trung tdm tai cac trudng mam non (68/100 y kién chon, chiém 68%); Xay dung
16 trinh td chtrc thue hién ké hoach hoat dong gido duc léy tré lam trung tam tai céc
truong mam non (67/100 y kién chon, chiém 67%).

Theo dénh gid cua giao vién va can bo quan i, & muc do “phan van” vé cac nguyén tic
1ap ké hoach gido duc lay tré lam trung tAm trong trudng mam non: Diéu kién co sé vat chit
phuc vu hoat dong gido duc 13y tré lam trung tdm tai cac trudng mam non. (6/100 y kién
chon, chiém 6%). Xac dinh duge muyc ti€u cua hoat dong gido duc liy tré lam trung tam tai
cac trudng mam non. (16/100 y kién chon, chiém 16%); Xay dung ndi dung chuong trinh va
hinh thtrc thyc hién hoat dong gido duc lay tré lam trung tim tai cac trudng mam non.
(22/100 y kién chon, chiém 22 %); Ngudn luc phuc vu cho hoat dong gido duc lay tré lam
trung tim tai cac truong mam non (27/100 y kién chon, chiém 27%); Gido vién 1 nguoi 1ap
ké hoach nam/ thang/ tuan/ ngdy. Xac dinh dbi tuong hoat dong gido duc 1y tré lam trung
tm tai cac truong mam non (32/100 y kién chon, chiém 32%); Xay dung 16 trinh to chtic

thuc hién ké hoach hoat dong gido duc lay tré 1am trung tim tai cic trudong mam non
(25/100 ¥ kién chon, chiém 25%).

Theo danh gia cua giao vién va can b6 quan Ii, & muc do “khdng dong ¥ vé cac nguyén
tac 1ap ké hoach gido duc lay tré 1am trung tAm trong trudng mam non: Xay dung 16 trinh to
chtrc thyue hién ké hoach hoat dong giao duc lay tré lam trung tAm tai cac truong mam non
(8/100 y kién chon, chiém 8%). Nguon luc phuc vu cho hoat dong gido duc lay tré lam
trung tAm tai cac truong mam non (3/100 ¥ kién chon, chiém 3%).

Dé quan Ii viéc 1ap ké hoach t6t thi ngudi quan Ii can xay dung cu thé 16 trinh t6 chirc
thyc hién ké hoach hoat dong gido duc ldy tré lam trung tAm tai cac truong mam non,
déng thoi xac dinh va huy dong tdi da céc nguén luc phuc vu cho hoat dong gido duc léy
tré 1am trung tAm tai cac truong mam non.

2.2.2. Quan i vigc chi dao xay dung ndi dung, chwong trinh gido duc ldy tré lam
trung tam tai cac tr1r0'ng mam non.

Dé tim hiéu yéu ciu vé xdy dung nodi dung, chuong trinh gido duc liy tré lam trung
tam cua CBQL, GV tai cac truong mam non, Chung t61 str dung hé théng cau hoi dé trung
cau ¥ kién cac nhom khach thé khao sat, két qua thé hién:
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Bing 2. Yéu cdu vé xdy dung néi dung, chwong trinh gido duc liy tré
lam trung tAm #gi cdc truong mam non

Y kién danh gia
TT Yéu cau x| Phan | Khong
Dongy A A
van dong y
Chuong trinh gido duc mam non gitp tré phat
1 | trién toan dién \ thé chat, tinh cam, tri tu¢, thAm | 100/100 0 0
my, hinh thanh nén tang ciia nhan cach. (100%)

Chuong trinh gido duc mam non thé hién mbi
quan hé chat ché gitra cham soc, nudi dudng va | 85/100 | 15/10 0

2 gie@o duc toan dién dé dap Gmg cic nhu ciu phat (85%) 0
trién cua tré. (15%)
Céc linh vuyc, ndi dung quan trong va co ban
3 dugc mo, linh hoat cho gido vién lua chon ndi | 97/100 | 3/100 0

dung pht hop véi tré, dap tmg nhu cau phat trién (100%) | (3%)
toan dién cua tré

Chuong trinh gido duc mam non gido duc tré theo 35100 | 63/10 | 4/100

4 | d6 tudi, kha ning, nhu cau nguyén vong cua cé 0 0 .
nhan va diéu kién thyc té. (35%) (4%)
(65%)

Céc phuong thirc nay chil yéu dya trén cac hoat
dong gido duc giup tré trai nghi¢ém, tim toi, khdm | 93/100 | 7/100 0
5 | pha bang nhiéu cach khac nhau dé dép {mg cic | (9306) | (7%)
nhu cau, lo1 ich cua tré theo phuong cham ‘“choi
ma hoc, hoc bang choi”.

Két qua Bang 2 cho thdy: Theo danh gia cia CBQL, GV & mirc d6 dong y vé yéu cau
vé xdy dung ndi dung, chuong trinh giao duc lay tré lam trung tam tai cac truong mam non:
Chuong trinh giao duc mam non giip tre phat trién toan dién vé thé chat, tinh cam, tri tug,
thaAm my, hinh thanh nén tang ct nhan cach (100/100 ¥ kién chon, chiém 100%); Chuong
trinh gido duc mam non thé hién mdi quan hé chat ché gitra cham soc, nudi dudng va gido
duc toan dién dé dap tng cac nhu cu phét trién cua tré (85/100 ¥ kién chon, chiém 85%);
Cac linh vuc, ndi dung quan trong va co ban dugc mo, linh hoat cho giao vién lua chon
ndi dung phu hop voi tre, dap mg nhu cau phat trién toan dién cia tre (97/100 ¥ kién chon,
chiém 97 %); Chuong trinh giao duc mam non giao dyc tre theo do tudi, kha nang, nhu cau,
nguyén vong cua cd nhan va diéu kién thuc té (35/100 y kién chon, chiém 35 %). Cac phuong
thirc nay chu yéu dua trén cac hoat dong giao duc giup tre trai nghiém, tim to1, kham pha
bang nhiéu cach khac nhau dé dap tng cic nhu cau, loi ich cta tré theo phuwong cham
“choi ma hoc, hoc bang choi” (93/100 yklen chon, chiém 93 %).

Theo dénh gia cua CBQL, GV ¢ mue do phan van vé yéu cau vé xay dung ndi dung,
chuong trinh giao duc lay tré 1am trung tAm tai cac truong mam non: Chuong trinh gido duc
mam non thé hién mbi quan hé chiat ché giita cham soc, nudi dudng va giao duc toan dién
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dé dap Gmg cac nhu cau phat trién cua tré (15/100 ¥ kién chon, chiém 15%); Cac linh vuc, ndi
dung quan trong va co ban duoc mo, linh hoat cho gido vién lya chon ndi dung phu hop
v6i tré, dap ing nhu cau phat trién toan dién cua tre (3/100 y kién chon, chiém 3%); Chuong
trinh gido duc mam non giao duyc tré theo d6 tudi, kha ning, nhu cau, nguyén vong cia ca
nhan va didu kién thyuc té (63/100 y kién chon, chiém 63 %). Cac phuong thirc nay chii yéu
dua trén cac hoat dong gido duc gitip tre trai nghiém, tim toi, kham pha bang nhiéu cach
khac nhau dé dap tng céc nhu cAu, loi ich cua tré theo phuong cham “choi ma hoc, hoc
bang choi” (7/100 y kién chon, chiém 7 %).

Theo danh gia cua CBQL, GV ¢ muc do khong dong Ve yéu cau vé xdy dung nodi
dung, chuong trinh gido duc lay tré lam trung tam tai cac truong mam non: Chuong trinh gido
duc mam non gido duc tré theo do tudi, kha nang, nhu cau, nguyén vong ctia ca nhan va
diéu kién thuc té (4/100 y kién chon, chiém 4%).

Pé chi dao xay dung néi dung chuong trinh giao duc lay tré lam trung tam tai cac
truong mam non t6t thi hiéu trudng can chi dao can bg quan li, cac t6 chuyén mén tich
cuc boi dudng chuyén mon cho ddi ngii gido vién vé chuong trmh gido duc mam non gido
duc tré theo d6 tudi, kha ning, nhu cau, nguyén vong cia ca nhan va diéu kién thuc té dé
tir d6 gido vién c6 kién thic xay dyng ndi dung chuong trinh gido duc dung dén va hop Ii.
2.2.3. Quan i té chirc cac hinh thic trién khai hoat @ong gido duc lay tré lam trung
tam tai cic trudng mam non

Pé danh gia vé thyc trang t6 chire cac hinh thirc trién khai hoat dong gido duc lay tré
lam trung tam t61 da su dung phuong phap diéu tra bang phiéu hoi, va phong véan vé cac
hinh thirc t6 chirc ctia nha truong d6i véi can bd gido vién & truong mam non.

Bdng 3. Cdc hinh thirc trién khai hoat dong gido duc
ldy tré lam trung tém tai cdc truomg mam non
Mirc d§ thuwe hién

STT Hinh thirc to chirc
RTX TX | CBG
Hoc tap bdi dudng chuyén dé “Xay dung truong | 90/100 | 10/100 | 0
1 A B A 29
MN lay tré 1am trung tam”. (90%) | (10%)
, | Xy dung l6p diém thyc hién chuyén dé “Xay | 50/100 | 50/100 | 0
dung truong MN lay tré lam trung tam”. (50%) | (50%)

Huéng dan xdy dung ké hoach gido duc theo 76/100 | 23/100 0
3 | huéng “Xay dyng truong MN lay tré lam trung | (76%) | (23%)
tam”.

Tham muu cép trén dau tu co s& vat chit phuc vu | 84/100 | 16/100 0
4 | chuyén d& “Xay dung truong MN lay tré lam | (84%) | (16%)
trung tam”.
Phat dong phong trao 1am dd ding dd choi phuc | 74/100 | 26/100 | 0
5 | vu chuyén dé “Xay dyng trudong MN lay tré 1am (74%) | (26%)
trung tdm”.

Tuyén truyén vé chuyén dé “Xay dung truong | 93/100 | 7/100 0
MN lay tré 1am trung tdm” tai cdc nhom 16p.
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(93%) | (7%)
Thanh, kiém tra chuyén d¢, danh gia xép loai | 43/100 | 54/100 | 3/100
chuyén de. (43%) | (54%) | (3%)

DPua ndi dung cua chuyén dé “Xay dung truong | 50/100 | 50/50 0
8 | MN ldy tré lam trung tdm” vio cac budi sinh hoat (50%) 50%)
chuyén mén hang thang.

T chirc hoi thi vé xay dung, sir dung moéi truong 100/100 0
9 | gido duc lay tré lam trung tdm cap truong, tham | (100%)
gia hoi thi cip thanh phd.

T6 chac hoi thi giao vién mam non day gioi cap | 81/100 | 19/100 | 0
truong voi cac hoat dong tang cuong tinh chu | (81%) (19%)
dong, tich cyc hoat dong cua tré, ddm bdo tré
“hoc bang choi, choi bang trai nghiém”.

10

Két qua Bang 3 cho thay:

- Theo danh gia cia CBQL, GV & muc d0 rdt thuwong xuyén vé yéu cau vé thyc trang
t6 chuc cac hinh thirc trién khai hoat dong gido duc 1ay tré lam trung tim: T6 chirc hoi thi
vé xay dung, sir dung mdi truong giao duc ldy tré lam trung tdm cap truong, tham gia hoi
thi cap thanh phd (100/100 y kién chon, chiém 100%); Tuyén truyén vé chuyén dé “Xay dung
truong MN 14y tré lam trung tAm” tai cac nhém 16p (93/100 y kién chon, chiém 93%); Hoc
tap boi dudng chuyén dé “Xay dung truong MN lay tré lam trung tam” (90/100 ¥ kién chon,
chiém 90 %).

- Theo danh gia cia CBQL, GV ¢ mirc dd thuong xuyén vé yéu cau vé thuc trang to
chirc cac hinh thire trién khai hoat dong gido duc lay tré lam trung tim: Tham muu cip
trén dau tu co s¢ vat chat phuc vu chuyén dé “Xay dung truong MN lay tré lam trung
tam” (84/100 ¥ kién chon, chiém 84%). T6 chirc hoi thi gido vién mam non day gidi cip
truong voi cac hoat dong tang cuong tinh chu dong, tich cuc hoat dong cua tré, dam bao
tré “hoc béng choi, choi bfmg trai nghiém” (81/100 y kién chon,chiém 81%). Phat dong
phong trao lam d6 dung dd choi phuc vu chuyén dé “Xay dung truong MN ldy tré lam
trung tam” (74/100 y kién chon, chiém 74%). Hudéng din xay dung ké hoach gido duc
theo huéng “Xay dung truong MN 1y tré 1am trung tdm” (76/100 ¥ kién chon, chiém
76%). Thanh, kiém tra chuyén dé, danh gia xép loai chuyén dé (54/100 ¥ kién chon, chiém

54%). Xay dung lop diém thuc hién chuyén dé “X4y dung truong MN lay tré 1am trung
tam” (50/100 ¥ kién chon, chiém 50%); Dua ndi dung cua chuyén dé “Xay dung truong MN
lay tré lam trung tim” vao cac budi sinh hoat chuyén mon hang thang (50/100 ¥ kién chon,
chiém 50 %).

- Theo danh gia cia CBQL, GV & mirc do chira bao gio vé yéu cau vé thyc trang to
chue cac hinh thire trién khai hoat dong gido duc ldy tré 1am trung tdm: Thanh, kiém tra
chuyén dé, danh gia xép loai chuyén dé (3/100 y kién chon, chiém 3 %).

Pé t6 chirc cac hinh thuc trién khai hoat dong gido duc ldy tré 1am trung tAm tai cac
truong mam non tdt hon nira thi CAN BO QUAN LI can két hop vé6i t6 chuyén mén sat
sao hon nita trong viéc kiém tra chuyén dé, kiém tra chuyén mon, du gid cac hoat dong va
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danh gia xép loai nhitng hoat dong dé cua gido vién nham giup gido vién ning cao trinh
d6 chuyén mon va chét lugng gido duc.
2.2.4. Quan li viéc chi dao huy dong cac ngudn lwc thuc hién hoat dong gido duc ldy
tré 1am trung tam tai cac trwdng mam non trén dla ban thanh phé Thai Nguyén

Dé thyc hién tot chuyén dé “Xay dung truong mam non lay tré 1am trung tm” tai cac
trudong mam non trén dia ban thanh phd Thai Nguyén, tinh Thai Nguyén thi cac truong
mam non ludn gitr vai trd chu dong trong moi hoat dong gido duc ciing nhu chim soc tré,
bén canh d6 viéc huy dong cac ngudn lyc tham gia hd trg thuc hién chuyén dé gop phan
v6 cung quan trong. Danh gia thuc trang viéc chi dao huy dong cac nguon lyc thuc hién
hoat dong gido duc 13y tré lam trung tim tai cac truong mam non trén dia ban thanh phd
Thai Nguyen t61 da s dung phuong phap diéu tra bang phleu hoi, va phong van dé khao
sat vé muc d6 huy dong cac nguodn luc cua nha truong dbi véi viéc thuc hién hoat dong
gido dyc lay tré 1am trung tim tai cac trudng mam non. Két qua thé hién ¢ bang dudi day:

Bing 4. Thuc trang huy dpng cdic nguon luc thwe hién hoat dng gido duc
ldy tré lam trung tém tai cdc truomg mam non
Mirc do thue hi€én
RTX X CBG
- Tham muu cap trén dau tu co so vat ,chét phuc | 84/100 16/100
1 | vu chuyén dé “Xay dyng truong MN lay tré lam | (84%) (16%) 0
trung tam”.

STT Hinh thirc huy dong

- Phéi két hop chat ché gitra nha truong voi phu
2 huynh, gia dinh va cdng dong cung chung tay | 74/100 | 23/100 | 3/100
thuc hién chuyén dé “Xay dung trudng MN lay (74%) (23%) | (3%)
tré lam trung tam”.

- Tuyén truyén cu thé timg ndi dung chuyén dé | 93/100 | 7/100 0
3 | “Xdy dung truong MN lay tré lam trung tdm” tai | (93%) (7%)
cac nhom 16p.

- Huy dong su h(§ tro cua cac nguén l}xc nhéan luc,
4 | vatluc, té}i Iuc @é :[hL_l’C hién chuyén dé “Xay dung | 46/100 | 54/100
truong mam non lay tré lam trung tam”. (46%) (54%)

- Huy dong Doan thanh nién, cong doan truong,
td chuyén moén va toan thé can bo gido vién nhan | 100/100 0 0
vién trong nha trudng cung tham gia thuc hién (100%)
chuyén de “Xay dyng truong mam non 14y tré lam
trung tam”.

Két qua bang 4 cho thay: Theo dénh gia cia CBQL, GV ¢ murc d§ rdt thirong xuyén
vé thyc trang viéc chi dao huy dong cac ngudn lyc thyce hién hoat dong gido duc lay tré
lam trung tam tai cac truong mam non: Huy dong Doan thanh nién, cong doan truong, to
chuyén mon va toan thé can bo gido vién nhan vién trong nha trudng cung tham gia thuc
hién chuyén dé “Xay dung truong mam non lay tré 1am trung tam” (100/100 y kién chon,
chiém 100%); Tuyén truyén cu thé timg ndi dung chuyén dé “Xay dung trudng MN lay tré
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lam trung tim” tai cac nhom 16p(93/100 ¥ kién chon, chiém 93%); Tham muu cip trén dau tu
co s& vat chat phuc vu chuyén dé “Xay dung truong MN 14y tré 1am trung tam” (84/100 y
kién chon, chiém 84 %).

Theo danh gia cia CBQL, GV ¢ muc do thurong xuyén vé thuc trang viéc chi dao huy
dong cac ngudn luc thue hién hoat dong giao duc liy tré 1am trung tim tai cc truong
mam non: Huy dong su hd tro cta cac nguon luc nhan lyc, vat luc, tai luc dé thuc hién
chuyén dé “Xay dung truong mam non lay tré lam trung tim” (54/100 ¥ kién chon, chiém

54%).Phdi két hop chit ché gitta nha truong voi phu huynh, gia dinh va cong dong cung
chung tay thuc hién chuyén dé “Xay dung truong MN lay tré lam trung tam”(23/100 y
kién chon, chiém 23%). Tham muu cap trén déu tu co sé vat chat phuc vu chuyén dé
“Xay dyng trudng MN ldy tré lam trung tam” (16/100 y kién chon, chiém 16%).

Theo danh gia cia CBQL, GV ¢ mirc d6 chura bao gio vé thuc trang viéc chi dao huy
dong cac ngu(‘)n luc thyc hién hoat dong gido duc léy tré¢ lam trung tam tai cac trudong
mam non: Phdi két hop chit ché gilta nha truong voi phu huynh, gia dinh va cong dong
cung chung tay thyc hién chuyén dé “Xay dung truong MN ldy tré 1am trung tim” (3/100
¥ kién chon, chiém 3 %).

Pé chi dao huy dong t6t cac nguon lyc thue hién hoat dong gido duc ldy tré lam trung
tam tai cac truong mam non thi can xay dung ké hoach cu thé va thuc hién tich cuc viée
phéi két hop gitta nha truong voi phu huynh, gia dinh va cong ddng cung chung tay thuc
hién chuyén dé “Xay dung truong MN 1y tré lam trung tim”.

2.2.5. Quan |i viéc chi dao viéc kiém tra, danh gia hoat dong giao duc lay tré lam
trung tam tai cac trueong mam non

Kiém tra d4nh gia 1a chirc ning co ban va quan trong cua quan li ndi chung va trong
quan Ii hoat déng giao duc lay tré lam trung tam tai cac truong mam non noi riéng. Kiém
tra 1a dé quan |i va mudn quan Ii tdt thi phai kiém tra. Thong qua kiém tra, can bo quan Ii
va gido vién danh gia duoc thanh tuu cua hoat dong gido duc lay tré lam trung tim trong
cac truong mam non dé kip thoi diéu chinh ndi dung, phuong phap va hinh thirc gido duc
cho phu hop va dang hudng.

Noi dung kiém tra duoc dién ra & giai doan cudi cing cia chu trinh quan || la qua trinh
danh gia va diéu chinh nham dam bao cho cac hoat dong dat t&i muc tiéu cua to chirc.

Bing 5. Cdc hinh thivc chi dgo viéc kiém tra ddnh gid hoat dong gido duc
lay tré lam trung tdm tai cdc truong mam non
Mire d§ thuwe hién
RTX TX | CBG

Kiém tra viéc thyc hién cac vin ban chi dao vé | 90/100 | 10/100 | 0
1 | chuyén d€ “Xay dung truong mém non lay tré lam | (90%) | (10%)

STT Hinh thitc tb chire

trung tam”

) Kiém tra dinh ki, kiém tra thuong xuyén, kiém tra | 50/100 |50/100 | O
ndi bd truong hoc theo ke hoach da dé ra. (50%) | (50%)

3 Kiém tra viéc thuc hién cac phong trao thi dua, | 76/100 | 23/100| O

céc cudc van dong trong va ngoai nha truong theo | (76%) | (23%)
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chuyén dé “Xay dung truong mam non lay tré 1am
trung tam”.

Kiém tra két qua phong trao lam dd dung do choi | 74/100 | 26/100 | 0
5 phuc vu chuyén d¢ “Xay dung truong MN lay tré | (74%) | (26%)
lam trung tam” tai cac khoi 16p.

Tuyén truyén vé chuyén d& “Xdy dung truong | 93/100 | 7/100 | O
MN lay tré 1am trung tdm” tai cdc nhom 16p. (93%) | (7%)

Kiém tra viéc trién khai ni dung cia chuyén dé | 50/100 | 50/50 | O
7 “Xay dyng truong MN lay tré¢ lam trung tam” vao | (50%) | 50%)
cac buodi sinh hoat chuyén mon hang thang.

T4 chirc hoi thi vé xdy dung, sir dung mdi truong | 100/100 0 0
8 glao duc lay tré lam trung tam cap truong, tham | (100%)
gia hoi thi cip thanh phd.

Té chirc hoi thi gido vién mam non day gioi cap | 81/100 | 19/100| 0
truong voi cac hoat dong ting cudng tinh chu | (81%) | (19%)
dong, tich cuc hoat dong cua tré, ddm bao tré “hoc
bang choi, choi bang trai nghiém”.

Két qua Bang 5 cho thdy: Theo danh gia cia CBQL, GV & mirc d6 rdt thuong xuyén
vé thue trang viéc chi dao viéc kiém tra, danh gia hoat dong gido duc lfiy tré lam trung
tam tai cac truong mém non: T6 chirc hoi thi vé xdy dung, sir dung moéi truong gidao duc
lay tré 1am trung tam cap truong, tham gia hoi thi cap thanh phd (100/100 y kién chon, chiém
100%); Tuyén truyén cu thé timg nodi dung chuyén dé “Xay dyng truong MN lay tré lam
trung tdm” tai cac nhom 10]:)(93/100 ¥ kién chon, chlem 93%); Kiém tra viéc thuc hién cac
vian ban chi dao vé chuyen dé “Xay dung trudong mam non lay tré 1am trung tAm” (90/100
¥ kién chon, chiém 90%); T6 chirc hoi thi gido vién mam non day gioi cdp truong véi cac
hoat dong tang cuong tinh chu dong, tich cyc hoat dong cua tré, dam bao tré “hoc bang
choi, choi bang trai nghiém”. (81/100 y kién chon, chiém 81%).

Theo danh gia cia CBQL, GV ¢ muc do thuwong xuyén vé thyc trang viéc chi dao
viéc kiém tra, ddnh gia hoat dong gido duc iy tré 1am trung tim tai cac trudng mam non:
Kiém tra viéc thyc hién cac phong trao thi dua, cac cugc van dong trong va ngoai nha
truong theo chuyén dé “Xay dung truong mam non ldy tré lam trung tdm” (23/100 ¥ kién
chon, chiém 23%). Kiém tra két qua phong trao 1am do dung d6 choi phuc vu chuyén dé
“Xay dung truong MN 14y tré 1am trung tAm” tai cac khdi 16p (26/100 y kién chon, chiém
26%). T6 chuc hoi thi gido vién mam non day gidi cép truong véi cac hoat dong ting
cuong tinh chu dong, tich cuc hoat dong cua tré, dam bao tr¢ “hoc bang choi, choi bang
trai nghiém” (19/100 y kién chon, chlem 19%). Kiém tra viéc thyc hién cic van ban chi dao
vé chuyén dé ¢ ‘Xay dung truong mam non lay tré 1am trung tim” (10/100 ¥ kién chon, chiém

10%). Tuyén truyén vé chuyén dé “Xay dung truong MN lay tré 1am trung tAm” tai cac
nhom 16p (7/100 y kién chon, chiém 7%).

Theo danh gia cua CBQL, GV ¢ muc dd chua bao gio vé thuc trang vi¢c chi dao viéc
kiém tra, danh gia hoat dong gido duc iy tré 1am trung tAm tai cic trudng mam non:
Khong c6 ¥ kién nao chon.
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pé chi dao viée kiém tra, danh gia hoat dong giao duc liy tré 1am trung tdm tai cac
truong mam non tét thi CBQL can két hop véi té chuyén mén sat sao hon nira trong viéc
kiém tra viéc thuc hién céc phong trao thi dua, cdc cugc van dong trong va ngoai nha
truong, phong trao lam dd dung dd choi phuc vu chuyén dé “Xay dung truong MN lay tre
lam trung tAm” tai cac khdi 16p, cong bang trong hoi thi gido vién mam non day gioi cap
treong voi cac hoat dong tang cuong tinh chu dong, tich cuc hoat dong cua tré, tuyén
truyén vé chuyén dé “Xdy dyng truong MN l4y tré lam trung tdm” tai cac nhom 16p.
2.2.6. Quan Ii cai tién, diéu chinh ké hoach quan li hoat déng gido duc lay tré lam
trung tam ¢ cac tredng Mam non thanh phd Thai Nguyén, tinh Thai Nguyén

Bing 6. Thuc trang cdi tién, diéu chinh ké hoach qudn i
hoat dpng gido duc ldy tré lam trung tém
Mirc d§ thuwe hién

RTX X CBG
- Pong vién khuyén khich tap thé can bo - gido | 90/100 | 10/100
vién, nhan vién trong nha trudng tu hoc, tu boi (90%) (10%)

STT Hinh thic cai tién, diéu chinh

! dudng nang cao nhan thirc va phuong phap vé
“Gido duc lay tré lam trung tam”.
, |- Tiép tuc thuc hién ké hoach gido duc ldy tré | 50/100 | 50/100

lam trung tm ding muc tiéu gido duc d dé ra. (50%) (50%)

- Khuyén khich gido vién tao moi co hdi cho tré | 76/100 24/100
kham phd va trai nghiém dé hoc tap, hudng | (76%) | (24%)
3 | dan, ggi m¢ giap tré tim hiéu kién thuc hodc
giai quyét cac tinh hudng trong qua trinh hoat
dong.

- Linh hoat trong xay dung méi truong gido duc | 97/100 | 3/100
lay tr¢ lam trung tdm (Luan chuyén ndi dung | (97%) (3%)
goc choi, hoc tép, trang tri 16p hoc theo chu
de,...)

- Khuyén khich can by gido vién lam va st | 93/100 | 7/100
6 | dung do dung do choi ¢6 hiu qua tir nguyén | (93%) (7%)
vat li¢u c6 san tai dia phuong.
- Phoi két hop chit ché v6i cha me hoc sinh | 85/100 | 15/100
7 | trong cac hoat dong dé phu huynh c6 co hoi | (85%) (15%)
dong gop vé y tuong, cong suc, tién cua.
- Lap ké hoach thanh, kiém tra chuyén dé, du | 83/100 | 17/100
gi0 chuyén mon, kiém tra ndi bo trudong hoc. (83%) 17%)

8

Két qua tu viéc chi dao viéc kiém tra, danh gia hoat dong gido duc léy tré lam trung
tam tai cac truong mam non la co s& dé dua ra cac ndi dung cai tién diéu chinh ké hoach
quan li hoat dong giao duc lay tré lam trung tdm mdt cach phu hop. SO liéu Bang 6 thé
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hién rd thuc trang cai tién, diéu chinh ké hoach quan Ii hoat dong gido duc lay tré lam
trung tAm & cac trudng mam non thanh phd Thai Nguyén, tinh Thai Nguyén.

Két qua Bang 6 cho thdy: Theo danh gia cia CBQL, GV & mirc 40 rdt thuong xuyén
vé thuc trang cai tién, diéu chinh ké hoach quan li hoat dong giao duc léy tré lam trung
tdm & cac truong Mam non thanh phd Thai Nguyén, tinh Thai Nguyén: Linh hoat trong
x4y dung méi trudng gido duc ldy tré lam trung tim (Luan chuyén ndi dung goc choi, hoc
tap, trang tri 16p hoc theo chu dé,...) (97/100 y kién chon, chiém 97%). Khuyén khich can b
gido vién 1am va sir dung d6 dung dd choi c6 hiéu qua tir nguyén vat liéu c6 sin tai dja
phuong (93/100 ¥ kién chon, chiém 93%). Pong vién khuyén khich tap thé can bo - gido
vién, nhan vién trong nha truong tu hoc, tu bdi dudng nang cao nhdn thirc va phuong
phép vé “Gido duc ldy tré 1am trung tdm” (90/100 ¥ kién chon, chiém 90%). Phdi két hop
chat ch€ voi cha me hoc sinh trong cac hoat dong dé phu huynh c6 co hoi dong gop vé y
tudng, cong stc, tién cia (85/100 y kién chon, chiém 85%).

Theo danh gia cia CBQL, GV ¢ muc d0 thwong xuyén vé thuc trang cai tién, diéu
chinh ké hoach quan |i hoat dong gido duc ldy tré 1am trung tdm & cac truong Mam non
thanh phd Thai Nguyén, tinh Thai Nguyén: Tiép tuc thuc hién ké hoach gido duyc lay tré
lam trung tam dting muc tiéu gido duc da dé ra (50/100 y kién chon, chiém 50%). Khuyén
khich gido vién tao moi co hoi cho tré kham pha va trai nghiém dé hoc tap, hudng dan,
goi m& gitip tré tim hiéu kién thirc hodc giai quyét cac tinh hudng trong qua trinh hoat
dong (24/100 v kién chon, chiém 24%); Lap ké hoach thanh, kiém tra chuyén d¢, du gio
chuyén mon, kiém tra ndi bd truong hoc (17/100 y kién chon chiém 17%). Phéi két hop
chét ché voi cha me hoc sinh trong cac hoat dong dé phu huynh c6 co hoi dong gop Ve y
tuong, cong suc, tién cua (15/100 y kién chon, chiém 15%). Dong vién khuyén khich tap
thé can bo - gido vién, _nhan vién trong nha truong tu hoc, tu bdi dudng nang cao nhan
thirc va phuong phap vé “Giao duyc ldy tré 1am trung tdm” (10/100 y kién chon, chiém 10%);
Khuyén khich can bo gido vién 1am va str dung d6 dung dd choi c6 hiéu qua tir nguyén vat
liu c6 san tai dia phuong (7/100 y kién chon, chiém 7%). Linh hoat trong xay dung moi
truong gido duc 14y tré 1am trung tdm (Luan chuyén ndi dung goc choi, hoc tap, trang tri
16p hoc theo chu d&,...) (3/100 y kién chon, chiém 3%).

Theo danh gia cia CBQL, GV ¢ muic d6 chua bao gio vé thyc trang cai tién, diéu
chinh ké hoach quén Ii hoat dong gido duc 1ay tré lam trung tdm & cac trudong Mam non
thanh ph6 Thai Nguyén, tinh Thai Nguyén: Khong c6 y kién nao chon.

Pé cai tién, diéu chinh ké hoach quan Ii hoat dong gido duc ldy tré lam trung tim &
cac truong Mam non thanh phd Thai Nguyén, tinh Thai Nguyén dat két qua cao thi hiéu
truong nha truong, CBQL can két hop vé6i té chuyén mén tiép tuc day manh viéc thuc
hién ké hoach gido duc lay tré lam trung tim diing muc tiéu gido duc da dé ra. Pong vién
khuyén khich tap thé can b - gi4o vién, nhan vién trong nha trudng tu hoc, ti bdi dudng
nang cao nhan thirc va phuong phap vé “Gido duc ldy tré lam trung tim”. Phdi két hop
chit ché voi cha me hoc sinh trong cac hoat dong dé phu huynh c6 co hdi dong gop vé ¥
tudng, cong sirc, tién cua lam va sir dung d6 ding dd choi co hiéu qua tir nguyén vt liéu
¢6 sin, linh hoat trong xdy dung méi trudng gido duc, khuyén khich gido vién tao moi co
héi cho tré kham pha va trai nghiém. Lap ké hoach thanh, kiém tra chuyén dé, du gio
chuyén mon, kiém tra ndi bd truong hoc.
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3. Kétlun

Qua trinh nghién ciru thyc trang cho thay phan 16n GV da nhén thirc ding tim quan
trong clia viéc to chirc hoat dong gido duc lay tré lam trung tdm trong gido duc phat trién
nhan cach cho tré; nhén thirc dugc cac khai niém hoat dong gido duc, nang luc t6 chirc
hoat dong gido duc lay tré lam trung tdm, cac nhém nang luc td chirc hoat dong; vai tro
ctia bdi dudng ning luc dén t6 chirc hidu qua hoat dong gido duc cua GV, quan Ii hoat
dong gido duc ldy tré 1am trung tdm ctia GV; cac trudng MN di xay dung va t6 chic dugc
hoat dong quan Ii hoat dong gido duc 13y tré lam trung tAm v6i ndi dung va hinh thirc phu
hop, 16i cudn duoc sy tham gia cua cac GV vao qué trinh t6 chirc hoat dong; cac nha
truong da quan tim dén viéc hinh thanh va boi dudng ning luc cho GV thuc hién va bude
dau da c6 tac dong tich cyc trong viéc nang cao nang luc cho GV. Tuy nhién, do chua co
chuong trinh chung dinh hudng céc hoat dong boi dudng nang luc cho GV; thiéu tai liéu
tham khao, sy chu trong vao t6 chirc cac hoat dong gido duc lay tre lam trung tam trong
méi quan hé véi cac hoat dong khac chua ding murc, thiéu diéu kién vé co so vat chat
thoi gian, co ché khuyén khich, dong vién nén nhiéu GV va CBQL chua quan tim dén t6
chtrc hoat dong bdi dudng ning luc cho GV va chua quan tim dung mic dén bdi dudng
nang lyc to chic hoat dong gido duc ldy tré 1am trung tdmcho GV nhu 1a mét ning luc
can thiét. Ty 1&6 GV thiéu va yéu vé niang luc cao, viéc rén luyén bdi dudng ning luc cho
GV chua mang lai hiéu qua, chua c6 chuong trinh phdi hop giita nha truong voi Phong
gido duc va dao tao dé thuc hién cac chuong trinh boi dudng ning lyc cho GV ndi chung,
boi dudng ning luc to chirc hoat dong gido duc ldy tré lam trung timcho GV ndi riéng.
Pay ciing chinh 1a nhimg nguyén nhin co ban anh hudng chét lwong hoat dong bdi dudng
nang luc cho GV hién nay.
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ABSTRACT

Manage child-centered activities at preschools

Dinh Duc Hoi and Dinh Thi Hai Anh
Department of Early Childhood Education, Thai Nguyen University of Education
The article mentions the status of managing child-centered activities in pre-schools in
Thai Nguyen city. The Survey results show that: Managers have been interested in
managing activities to improve teachers' capacity to organize child-centered educational
activities for preschool children. The school has organized a number of appropriate
activities to engage the original teachers y with positive effects, helping children develop
social experience. In addition, managers have also focused on managing activities to
foster teachers' capacity to organize child-centered educational activities through
inspection, working hours or scheduled education activities to help teachers become more
proficient in planning and organizing activities for children. However, the content and
form of organizing child-centered educational activities is a center for monotonous,
boring, repetitive, non-repetitive, non-creative children,... requiring practical and
effective measures to managing this activity.

Keywords: Preschool, child-centered, management.
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