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DOI: 10.46223/HCMCOUS. Nghién ciru nham phan tich Chudi Gia Tri (CGT) va tim hiéu
econ.vi.17.4.1971.2022 thuc trang lién két trong san xuat va tiéu thu chanh khong hat tai

tinh Hau Giang. Bo s liéu so cdp gdm 164 nong ho trong chanh

va 25 tac nhén khac trong CGT chanh khong hat va st dung bd

cong cu phan tich CGT bang cach tiép can lién két CGT ValueLinks

ciia GTZ (2007) dé phan tich. Péng gop quan trong cta bai viét
Ngay nhan: 28/06/2021 nay 1a nghién ctru cho cdy lau nim va gdm tinh toan cac khoan muc
Ngay nhan lai: 22/08/2021 khéu hao va chi phi dau tu ban dau. Két qua nghién ctru chi rd chudi
gié tri chanh khong hat khong lién két bao gom 07 kénh thi truong,
05 chirc niing va 09 tac nhan trong chudi, trong d6 kénh 07 (ndng
ho - cdng ty - tiéu dung nudc ngoai) hiéu qua nhat. Bdi véi chudi
gia tri chanh khong hat c6 lién két c6 04 kénh thi truong véi 05
chirc néng va 08 tac nhan, voi kénh 04 (nong h - Hop tac xa - tiéu
dung nudc ngoai) 1a hiéu qua nhat. Tuy nhién, s6 luong néng ho
Tir khoa: tham gia lién két chua nhiéu. Tur két qua nghién ctru nay, bai viét
dé xuat 05 chién lugc nang cép chudi va 03 md hinh gidp hoan
thién CGT chanh khong hat hi¢u qua.

ABSTRACT

This study aimed to analyze the value chain and evaluating the
situation of linking between the production and consumption of
persian lime in Hau Giang. Primary data was surveyed from 164
households and 25 stakeholders in the value chain and applying the
value chain analysis toolkit according to the value chain linkage
approach ValueLinks of GTZ (2007) for analysis. The important
contribution of this research is the analysis for perennials and an
estimate of both depreciation and investment costs. The research
results reveal that in a no-linkage value chain, there are 07 market
channels, 05 functions and 09 stakeholders, of which channel 07
(farmers - companies - international consumers) is most effective.
The linked persian lime value chain includes 04 market channels
with 05 functions and 08 stakeholders, of which channel 04
(farmers - cooperatives - international consumers) is the most
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1. Giéi thiéu

Khu vuc Dong Bing Song Ciru Long (PBSCL) 14 vira trai ciy quan trong nhat Viét Nam
v6i tong dién tich hon 300,000ha (khoang 40% dién tich) ciy n trai ctia ca nudc, san lugng khoang
04 triéu tAn mot nam (Thanh Thanh, 2020). Tuy nhién, san xuit va dau ra cho cac loai trai cay
trong ving con nhiéu khé khin lién quan dén khau lién két theo Chudi Gia Tri (CGT) va cach
chinh sach quan 1y hd tro ctia cac bén co6 lién quan dé gia ting chit va luong giup phat trién linh
vue san xuét nay (Vo, 2016). Thém vao d6, dién bién hét sirc phirc tap cua thoi tiét hién nay, cu
thé 1a tinh trang xam nhdp man, han han gay ra nhiéu tac dong x4u dén hoat dong tréng trot, nhat
1a cdy an trai do rat nhay cam voi thoi tiét & cac tinh PBSCL nhu Hau Giang, Tra Vinh, Soc Trang,
Bén Tre va Vinh Long (Phuoc, 2017).

Tai Hau Giang, dé ung pho trudc cac thach thirc ma linh vyc nong nghiép dang trai qua,
tinh da va dang thuc hién cac dé an chuyén doi trong san xuat néng nghiép gan véi tai co ciu
nganh. Cu thé 13 hoat dong chuyén d6i cay trong thich hop véi diéu kién tu nhién ¢ dia phuong,
thich nghi véi cac loai dich bénh va bién d6i khi hau. Theo Trung tdm Khuyén nong tinh Hau
Giang (2020), chanh khong hat 1a loai cay chi xuét hién khoang 10 nim gan day tai Hau Giang
nhung d3 ¢ hiéu qua t6t vé mat kinh té va 1a mot trong nhitng cay trong chua luc cia Hau Giang.
Tuy nhién, mic du hién nay cac ban nganh da hd trg vé nhiéu mat nhu tp huin khoa hoc k¥ thuat,
dau tu co so ha tang nong thon, nhung rat nhiéu néng ho con gip kho khin do thiéu dau ra va quy
mo san xuat nho 1¢, din t6i dién tich trong thoi gian gan ddy c6 xu hudng giam. Bén canh d6, khau
bao quan sau thu hoach va lién két tiéu thu con kha yéu, chua nang cao duogc gia tri gia ting cia
san pham, anh huong dén sinh ké ctia nguoi trong chanh khong hat. Ngoai ra, khau lién két theo
chudi gifra san xuét va tiéu thu chua duoc chu trong, da ) nong dan ty tréng va tim noi ti€u thuy,
khong c6 ky két bao tiéu, thiéu cac thong tin vé nhu cau tiéu thu san pham (Ky Anh, 2017). Do
6, viéc tim hiéu chudi gié tri va tinh hinh lién két giira san xuat va tiéu thy chanh khong hat & tinh
Hau Giang 12 v6 cung thiét thuc nham hd tro cho c4c co quan thuc hién chinh sach ¢ cai nhin
tong quan vé nganh hang chanh khong hat va dwa ra cac chinh sach phu hop. Ngoai ra, mit hang
chanh khong hat van chua duoc nghién ctru sdu ¢ khu vuec PBSCL, nhat 1a ddi voi cay lau nam,
do @0, viéc tinh toan phan tich cac khoan muc khau hao va chi phi dau tu ban dau tir nghién ciru
nay s& gop thém vao ngudn tai liéu nghién ctru hién nay vé CGT.

2. Lugc khao tai liéu

Khi tim hiéu CGT theo nghia rong, cac nghién ciru dd xem xét chudi theo cac hoat dong
v6i nhidu tac nhan tham gia nhu nguoi cung cdp du vao, tic nhan thu gom, ché bién, cac doanh
nghiép, tac nhan ban si va 1é, tong hop cac khau nay nham tao ra san pham cung cip cho nguoi
tiéu dung & thi truong ndi dia va ngoai nude. Trén thé gisi, cach tiép can CGT (Gereffi, 1999;
Gereffi & Korzeniewicz, 1994; Kaplinsky, 2000; Kaplinsky & Morris, 2000; Porter, 1985) va cach
tiép can chudi gia tri ValueLinks cia GTZ (2007) - Deutsche Gesellschaft fur Technische
Zusammenarbeit - Pire da duoc ap dung trong nghién ctru nganh hang CGT nhiam dé xuit cac giai
phap hoan thién chudi, dic biét cho cac san pham trong nganh nong nghiép. Tir ndm 2000, cac
phuong phap tiép can nay da duoc sir dung phd bién ¢ Viét Nam, cu thé nhu cach tiép can GTZ
cho nganh hang lua hay tiép can toan cau (Hoang, 2014; Nguyen & Vo, 2019; Vo & Nguyen,
2013). Ngoai ra, d6i v6i nhitng chudi san xuét co lién quan dén néng ho nghéo thi két hop véi cach
tiép can “Nang cao hiéu qua thi trudng cho nguoi nghéo” (MP4, 2008). Cac két qua tir cac nghién
ctru nay chi ra con nhiéu han ché trong chudi nong san ¢ Viét Nam hién nay. Cu thé, kénh tiéu thu
xudt khau c6 thé chiém ty trong cao hon kénh néi dja (Doan, Vo, Nguyen, & Huynh, 2015; Vo &
Nguyen, 2013) hodc ngugc lai kénh ndi dia lai cO ty trong 16n véi khoang 88% (Truong & Duong,
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2014). Két qua nghién ctru ciing cho thdy mic di nong dén 14 tac nhan chu yéu va dé bj thuong
t6n nhat nhung gia tri gia tang lai tap trung vao cac tic nhan khac nhat 1a thuong 1ai (Vo & Nguyen,
2015). Tir nhitng két qua phan tich, cac nha nghién ctru dua vao dic diém riéng cia timg loai nong
san va dé xuat cac giai phap nang cap khac nhau chu yéu tip trung vao cai thién lién két doc va
lién két ngang (Vo & Nguyen, 2013), rat ngan kénh thi trudng (Truong & Duong, 2014) hodc tap
trung dy bao nhu ciu (Mai & Nguyen, 2010). Nhu vdy, nghién ciru vé chanh khong hat s& khac
v6i cac phan tich trudce day tap trung chil yéu cho cay IGa va 14 cdy ngin ngdy. Dic biét ciing gop
phan thiic ddy khau san xudt va tiéu thu t6t hon khi chanh khong hat dugc chirng nhan 14 san pham
tiéu biéu ctia chwong trinh Méi xd mét san pham - One Commune One Product (OCOP) mdi tai
dia phuong, ddng thoi ciing c6 dong gop nghién ciru theo dung dinh hudng cta Thu tuéng Chinh
phu chi dao tai thanh phd Can Tho ngay 13 thang 03 nam 2021 & Hoi nghi 1an 03 cha dé vé phat
trién bén vitng DBSCL thich tmg véi bién doi khi hau & khu vie DPBSCL 14 chuyén sang phat trién
ndng nghiép theo hudng da dang gdm thuy san - cy an qua - cay lda (Trung Duy, 2021).

3. Phuwong phap nghién ctru
3.1. Phwong phdp thu thip sé liéu

Nghién ciru str dung phuong phap thu thap sb liéu chon miu ngau nhién c6 diéu kién bang
cach phong van truc tiép nong ho sir dung bd cau hodi cAu trac. Céc nong hd dugc phéng vén la cac
ho ¢co tré)ng chanh tir 02 nam tr& 1én. Cu thé, ho dau tién duge chon ra tir danh sach duge cung cép
boi can bd din duong tai dia phuong, cac ho tiép theo duoc chon dé dam bao phan bo déu ¢ dia
ban nghién ctru, cic tic nhan khac cia chudi dugc phong van theo phuong phap lién két chudi.
Dia ban nghién ctru duoc xac dinh dua trén ¥ kién chuyén gia dia phuong thuoc S& Nong nghiép
va Phat trién nong thon tinh Hau Giang, vi¢c nay dé dam bao chinh xac tinh dai dién cia mau
thong qua ti€u chi dai dién 1a dién tich. Tur d6, khu vuc khao sat cua dé tai la huyén Phung Hiép,
huyén Chau Thanh va thanh ph Nga Bay vi ba dia ban niy c¢6 cic mo hinh lién két va dién tich
chanh chiém trén 97% dién tich chanh khong hat toan tinh Hau Giang. Vi vay, théng tin thu thap
va phén tich s& mang tinh dai dién cao va c6 thé dai dién cho tong thé.

3.2. Phwong phdp phan tich sé li¢u

Phuong phap thong ké mo ta: phuong phap nay nham mé ta va trinh bay di liéu, xay dung
bang biéu phan phdi ty trong nham mo ta tinh hinh san xuét va tiéu thu chanh khong hat, cac dic
diém cta nong ho va cac tac nhan khac trong chudi gia tri. Day la nhu’ng thong tin co ban két hop
v6i ndi dung phan tich kinh té nham dé xut giai phap nang cép can thiét.

Phuong phap phan tich chudi gia tri: nghién ctru ding phuong phap tiép can lién két CGT
ValueLinks ctia GTZ (2007). Vi cach tiép can nay, CGT sé& dugc phan tich theo nghia rong, nghia
la CGT s€ dugc nghién ctiru dua trén mét quy trinh hoat dong co mbi quan h¢ chat ché xuét phat
tr khau cung ing dau vao dén san xuét, so ché, van chuyén, ban hang, hau can va cung cép san
pham dén tay nguoi tiéu ding. Phuong phéap nay ciing thich hop véi khung nghién ctru vé chudi
gia tri ph6 bién cua Porter (1990) bén canh cac phuong phép nghién ciru khéc tlly vao muc dich
phan tich.

4. Két qua nghién ctru va thio luin
4.1. Co ciu chi phi ciia chanh khéng hat tai tinh Hiu Giang
Co cau chi phi cta chanh khong hat dugc phan thanh hai nhém chi tiéu (Bang 1).
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Bang 1
Co chu chi phi ctia chanh khong hat tai tinh Hau Giang (d6ng/kg)

Gia tri . X Nho Do léch Ty trong

Chi tiéu Lén nhat

trung binh nhit chuin (%)
Téng chi phi trung gian 2,694.16  14,395.86 1,656.84 56.75
Chi phi phén bon 1,975.67 12,333.33 102.78 198136 41.61
Chi phi thuéc BVTV 354.47 1,500.00 20.00 273,20 7.47
Chi phi nhién li¢u 149.46 562.50 6.06 118.35 3.15
Chi phi dau tw ban dau da phén 214.56 0.03 1,528.00  277.30 452
bo"
Tong chi phi ting thém 2,053.47 16,421.54  126.68 43.25
Chi phi khau hao 52.50 982.50 4.27 326.57 1.11
Chi phi lao dong nha 933.02 10,291.67  101.11 940.85 19.65
Chi phi lao dong thué 40.00 1,200.00 21.30 159.82 0.84
Chi phi thu hoach 1,027.95  3,947.37 0.00 870.19 21.65
Téong 4,747.63 30,817.40 1,783.52 100.00

“Ghi chi: chi phi dau tu ban diu phan bd duogc tinh tong va kiém tra lai dya trén sb liéu ude luong cua Chi cuc Phat
trién ndng thon (so Nong nghiép va phat trién néng thdn tinh Hau Giang). Cac khoan muc chi tiét dugc dé cap ¢ phan
thao luan bén dudi. Do cac chi phi nay dugc phat sinh ¢ thoi diém trong qué khir va kha chi tiét, nhiéu ndng dan khong
ghi chép sb sach nén tac gia khong tach riéng ting khoan muc. Tuy nhién, cac khoan muc chi phi trung gian khéc va
chi phi ting thém da duoc tinh toan rat chi tiét

Ngudn: Sé liéu diéu tra truc tiép (2020)

4.1.1. Chi phi trung gian

Chi phi nay gom cac khoan chi phi dé mua céc nguyén liéu dau vao cho hoat dong trong
chanh. Ngoai ra, do chanh khong hat 14 loai cdy 1au nam, trong 02 nam dau, néng ho trong chanh
phai dau tu cho vuon cidy ma chua mang lai doanh thu, vi vay chi phi nay coi nhu 1a dau tu ban
dau va can duoc phan b lai cho nhitng nim sau nay nhu 1a khiu hao giai doan co ban. Trong
nghién ctru ndy, thoi gian phan bd cho chi phi dau tu ban dau 14 10 nim gdm chi phi mua ciy
gidng (d6i véi gidng nha, tinh theo gia thi trudng tai thoi diém sir dung gidng), chi cho lam dat,
chi cho viéc gieo trong, chi phi phan bon, chi phi thude bao vé thuc vat, chi phi lao dong gia dinh
va lao dong thué. Chi phi nguoi nong dan bo ra trong giai doan dau tu ban dau dugc phan bo khac
nhau & 02 nim dau, nhung do van d& kho khan trong ghi chép sd liéu cia néng ho dugc khao sat
nén tac gia tinh gdp chung ca 02 nim nay thanh tong chi phi phat sinh cho dau tu ban dau. Chi phi
nay duoc phan bd trung binh 1a 214.56 dong/kg.

4.1.2. Chi phi tang thém

Theo sd liéu tinh toan, cac hd tr(‘Sng chanh dugc khéao sat (164 hd) phai b ra la 2,053.47
ddng/kg. Chi phi nay gdm lao dong nha chiém 19.65%, lao dong thué chiém 0.84%, chi phi thu
hoach chiém 21.65%. Ngoai ra, chi phi ting thém con c6 khoan muyc chi cho khiu hao may moc,
cac cong cu dung cu do chanh khong hat 1a loai cdy lau ndm nén cac céng cu phuc vu cho hoat
dong trong chanh can dugc khau hao trong sudt vong doi cta cay chanh.
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Nhin chung, cic nong ho duoc khao sat (164 hd) phai chi trung binh 1a 4,747.63 dong/kg
chanh, v6i gia ban trung binh nam 2020 1a 11,400 déng thi trung binh hd nhan duoc lgi nhan la
6,652.37 dong/kg chanh, trong khi gia tri gia ting ho nhan 13 8,705.85 ddng/kg chanh. Chi phi
trung gian chiém 56.75% trong tong chi phi, mic du chanh khong hat 13 loai cay trong dai ngay
nhung do dic tinh k¥ thuét 13 cdy cho trai quanh nim, mdi thang déu cho thu hoach nén cac chi
phi nhu chi phi phan bon (khoang 41.61%), thu hoach (21.65%) va lao dong gia dinh (chiém
19.65%) phai dugc ho bo ra lién tuc, vi vay ba khoan muc chi phi nay c6 ty trong 16n nhét trong
co ciu chi phi.

Theo két qua khao sat, hién nay chanh khong hat Hau Giang duoc phan phdi dya theo hai
hinh thirc 1a khong ¢6 lién ket va co lién ket (turc 1a cac ho ¢6 tham gia Hop Tac Xa (HTX)).

4.2. So do va phdn tich kinh té chudi gid tri chanh khéng hat cé lién két tai Hiu Giang

Trong CGT chanh khong hat c6 lién két tai Hau Giang bao gom 04 kénh thi truong véi 05
chtrc nang va 08 tac nhan tham gia. Trong 04 kénh thi truong cia CGT chanh khong hat c6 lién
két thi kénh 3 va kénh 4 1a kénh nguoi nong dan nhan dugc Gia Tri Gia Tang Thuan (GTGTT)
cao nhat voi loi nhan 1 5,331.31 ddng/kg. Tuy nhién, kénh 3 ngudi ndng dan nhan dugc ty trong
GTGTT la 86.93% cao hon ty trong GTGTT ctia kénh 4 1a 43.03%. Mac du vay, tac gia chon kénh
4 1a kénh c6 tinh bén vitng va dat hiéu qua cao. Ly do lua chon kénh 4 13 kénh t6i wu nhat vi kénh
4 tao ra GTGTT toan kénh cao nhiat trong CGT chanh c6 lién két 1a 12,389.96 dong/kg. Thém vao
d6, d& dam bao phan phdi cong bang va tinh 1au dai ctia kénh thi nguoi tham gia chudi nén c6 su
phan chia lgi nhudn khong qua chénh I¢ch, véi kénh 3 thi loi nhuan HTX nhén duoc chi c6 13.06%
mic du chi c6 02 tdc nhan chinh. Do d6, dé cac giai phap nang cap chudi phu hop thuc té va nhat
12 dam bao thu nhap cho nong dan, cac nha quan 1y ciing can quan tim dén kénh tiéu thu nay. Lién
két véi cac cong ty kinh doanh, co so thu mua dang 1 xu hudng san xut va tiéu thu méi cho cac
loai cay trong, dic biét chanh khong hat 1a loai ciy dang trong qua trinh xdy dung va mé rong quy
mo, dam bao chit lugng ¢ tinh Hau Giang, c6 nhiéu thach thirc trude mat. Vi vay, cac nha lam
chinh sach va nguoi dan can ¢ dinh hudng phii hop cho loai ciy nay dé nang cao thu nhép cho
ndng dan va bat kip cic yéu cau cao hon cua thi trudng trong va ngoai nudc.

> Dau vao >>Sén xuat >> Thu gom > Thwong mai > Tiéu dung >

Nha cung Noéng hd 38% Thueong 38%

cap: tréng lai )

- Giong chanh co

- P]:}z’m bén, tham gia

thuoc -. HTX = Ch
BVTV HTX 11.7% u

62%

- Can bo khuyén néng, BVTV
- Phong NN&PTNN huyén

- S NN&PTNT tinh

- Chuong trinh/dy an

_
Hop tac xa

Hinh 1. So dd chudi gia tri chanh khong hat c6 lién két tai tinh Hau Giang
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Céc chi phi phat sinh d6i véi cac tac nhan trong chudi gdm thuong 14i, vira chanh, hop tac
X4, cOng ty va ngudi ban 1¢, co cau chi phi gdm chi phi trung gian (chi phi mua san phim dau vao)
va chi phi tdng thém (gom chi ph1 khau hao may moc thiét bi, chi phi lao dong nha, lao dong thué,
chi phi van chuyén va thué. Co ciu chi phi nay tiy ting tc nhan cu thé néu phat sinh sé& dugc tong
hop va tinh toan. Cudi cing, Gia Tri Gia Tang (GTGT) va Gia Tri Gia Tang Thuan (GTGTT) cua
ting tac nhan 1an luot dugc tinh bang gia ban trir chi phi trung gian va gia ban trir tong chi phi
(Bang 2 va Bang 3). GTGTT trong chudi duoc phan b 1a ty trong loi nhuan ctia mdi tac nhan
trong chudi véi tong loi nhuan chudi 1a 100% (Vo & Nguyen, 2016). Cu thé:

Chi phi san xuét cua don vi san xuit gidng bao gdm cac khoan muc: 1am dat, giéng, gieo
cay, phan bon, tudi, thu hoach va cac chi phi khéc.

Chi phi khiu hao may méc cong cu duge tinh theo phuong phap khau hao dudng thang:
nguyén gia tai san co dinh/thoi gian su dung.

Chi phi mua san pham 14 chi phi mua chanh ciia cc tic nhan véi tic nhan/ndng ho di trudc.
Theo Vo va Nguyen (2016), chi phi mua vao cua tac nhan theo sau la gia ban cua tac nhan trudc.

Néu tac nhan theo sau mua chanh cua nhiéu ngudn khac nhau thi chi phi dau vao ctia tdc nhan theo
sau s€ 1a sO trung binh gia quyén ctia gia mua chanh va san lugng chanh mua vao.

Chi phi van chuyen la chi phi di mua chanh hoac ch1 phi di ban chanh cua cac tac nhan
hodc 1 chi phi giao hang ddi voi cac c4 nhan cung cip cay gidng.

Bang 2
Phan tich kinh té chudi gia tri chanh khong hat c6 lién két tai Hau Giang (dong/kg)

Khodn muc Nong h¢ Thuong lai Vua HTX Ban 1é Tong
Kénh 1: Nong hj trong chanh > Thwong ldi © Vwa = Vira ngoai tinh

Gia ban 11,550.00 12,750.00 15,000.00

CPTG 2,777.79 11,805.00 13,050.00

CPTT 5,140.90 391.47 919.57
GTGT 8,772.21 945.00 1,950.00 11,667.21
%GTGT 75.19 8.10 16.71 100.00
GTGTT 3,631.31 553.53 1,030.43 5,215.27
%GTGTT 69.63 10.61 19.76 100.00
Kénh 2: Nong hd trong chanh > Thuwong lii > Vwa > Ban 1é
Gia ban 11,550.00 12,750.00  13,055.05 20,000.00
CPTG 2,777.79  11,805.00  12,750.00 15,055.05
CPTT 5,140.90 391.47 271.60 9.20
GTGT 8,772.21 945.00 305.50 494405 14,966.76
%GTGT 58.61 6.31 2.04 33.04 100.00
GTGTT 3,631.31 553.33 33.90 4,935.75  9,154.29

%GTGTT 39.67 6.04 0.37 53.92 100.00
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Khoin muc Nong h¢ Thwong lai Vua HTX Ban 1é Tong
Kénh 3: Nong hd trong chanh > HTX > Vuya ngoai tinh
Gié ban 13,250.00 14,750.00
CPTG 2,777.79 13,397.50
CPTT 5,140.90 551.90
GTGT 10,472.21 1,352.50 11,824.71
%GTGT 88.56 11.44 100.00
GTGTT 5,331.31 800.60 6,131.91
%GTGTT 86.93 13.06 100.00
Kénh 4: Nong hd trong chanh = HTX - Nguoi tiéu dung nwéc ngoai
Gié ban 13,250.00 21,350.00
CPTG 2,777.79 13,463.50
CPTT 5,140.90 827.85
GTGT 10,472.21 7,886.50 18,358.71
%GTGT 57.04 42.96 100.00
GTGTT 5,331.31 7,058.65 12,389.96
%GTGTT 43.03 56.97 100.00

Nguon: Sé liéu diéu tra truc tiép (2020)

4.3. 80 do chudi va phan tich kinh té chudi gid tri chanh khéng hat khong c6 lién két tai
Hau Giang

Chudi gi tri chanh khong hat khong c6 lién két tai Hau Giang bao gom 07 kénh thi truong
v61 05 chirc nang va 09 tac nhan tham gia (Bang 2).

> Dau vao >> San xuat >> Thu gom >> Thwrrong mai >> Ticu ding >

0.8%

s Béan 1¢
. 78.70% |
Thwong 71.95% | tinh —
— khong 83.02% | 1lai

tham gia [—) ﬁ“-“?% ——T T
HTX 3.77%

5.66%

Nha cung cip: Nong ho
- Giéng trong
- Phan bén, chanh
thude BVTV

Vuya ngoai
tinh

Cong ty
xuét khiu

Nude ngoai

- Can bo khuyén nong, BVTV
- Phong NN&PTNN huyén
- S& NN&PTNT tinh

- Chwong trinh/dy an

Hinh 2. So d6 chudi gia trj chanh khong hat khong c6 lién két tai tinh Hau Giang
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Bang 3
Phan tich kinh t& chudi gia tri chanh khong hat khong c6 lién két tai Hau Giang (dong/kg)
Khodn muc Nong h¢ Thuwong lai Vua HTX Ban 1é cong ty Tong
Kénh 1: Nong hd trong chanh = Thuwong lii & Vwa © Vya ngoai tinh
Gia ban 11,340.80 12,750.00 15,000.00
CPTG 2,691.53  11,595.80 13,050.00
CPTT 2,291.00 391.47 919.57
GTGT 8,649.27 1,154.20  1,950.00 11,753.47
%GTGT 73.59 9.82 16.59 100.00
GTGTT 6,358.27 762.73 1,030.43 8,150.43
%GTGTT 78.00 9.36 12.64 100.00
Kénh 2: Nong hd trong chanh = Thwong ldi = Vua = Ban 1é
Gia ban 11,340.80 12,750.00 13,055.50 20,000.00
CPTG 2,691.53  11,595.80 12,750.00 15,055.50
CPTT 2,291.00 391.47 271.60 9.20
GTGT 8,649.27 1,154.20 305.50 4,944.50 15,053.47
%GTGT 57.46 7.67 2.03 32.84 100.00
GTGTT 6,358.27 762.73 33.90 4,935.30 12,090.20
%GTGTT 52.59 6.31 0.28 40.82 100.00
Kénh 3: Nong hd trong chanh = Thwong 1di © HTX = Vua ngoai tinh
Gia ban 11,340.80 12,500.00 14,750.00
CPTG 2,691.53  11,590.80 12,647.50
CPTT 2,291.00 391.47 551.90
GTGT 8,649.27 905.20 2,102.50 11,656.97
%GTGT 74.20 7.77 18.03 100.00
GTGTT 6,358.27 517.73 1,550.60 8,426.60
%GTGTT 75.45 6.15 18.40 100.00
Kénh 4: Nong hd tréng chanh - Vya-> Vua ngoai tinh
Gia ban 11,666.67 15,000.00
CPTG 2,691.53 11,966.67
CPTT 2,291.00 919.57
GTGT 8,975.14 3,033.33 12,008.47
%GTGT 74.74 25.26 100.00
GTGTT 6,684.14 2,113.76 8,797.90
%GTGTT 75.97 24.03 100.00
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Kénh 5: Nong hd trong chanh = Vwa-> Ban 1é

Gia ban 11,666.67 13,055.50 20,000.00
CPTG 2,691.53 11,601.91 13,055.50
CPTT 2,291.00 271.60 9.20
GTGT 8,975.14 1,453.59 6,944.50 17,373.23
%GTGT 51.66 8.37 39.97 100.00
GTGTT 6,684.14 1,181.99 6,935.30 14,801.43
%GTGTT 45.16 7.99 46.85 100.00
Kénh 6: Nong hd trong chanh & HTX = Vua ngoai tinh
Gia ban 9,000.00 14,750.00
CPTG 2,691.53 9,147.5
CPTT 2,291.00 551.90
GTGT 6,308.47 5,602.50 11,910.97
%GTGT 52.96 47.04 100.00
GTGTT  4,017.47 5,050.6 9,068.07
%GTGTT 44.30 55.70 100.00
Kénh 7: Nong ho trong chanh > Céng ty xuit khau
Giaban  13,500.00 30,000.00
CPTG 2,691.53 16,500.00
CPTT 2,291.00 5,825.00
GTGT 10,808.47 13,500.00 24,308.47
%GTGT 44.46 55.54 100.00
GTGTT 8,517.47 7,675.00 16,192.47
%GTGTT 52.60 47.40 100.00

Nguon: S6 liéu diéu tra tryc tiép (2020)

Trong 07 kénh thi truong ciia CGT chanh khong hat khong c6 lién két thi kénh 7 ¢4 it tac
nhan trung gian nhat va ciing 1a kénh nguoi nong dan nhian dugc GTGTT cao nhit v6i loi nhuan
la 8,517.47 dong/kg. Trong thdi gian tdi, cac giai phap bao gom cai thién CGT ciing nhu nham
tang thu nhap cho ho trong chanh ciing can quan tim dén kénh tiéu thu nay. Dic biét, kénh nay s&
cang t6t hon hon nita néu cai thién duoc mdi lién két ngang gitra ngudi nong dan véi nhau, khi do
céc cong ty s& thuan tién hon khi mudn tiép can v6i nguoi nong dan, ddng thoi nong ho ciing an
tAm san xuét, cai thién dugc chat luong va gia ban trong thoi gian toi.

4.4. Phén tich téng hop kinh té chudi gid tri chanh khéng hat tai tinh Hgu Giang

Qua két qua nghién ctru tong hop 07 kénh thi trudng cia CGT chanh khong hat khong ¢
lién két tai Hau Giang, tac gia nhan thiy, doanh nghiép thu mua c6 loi nhuan nhiéu nhit véi ty
trong 14 26.55%, nong dan nhan duoc loi nhuan cao tht ba toan chudi voi ty trong 13 22.19%. O
CGT khoéng co6 lién két, loi nhuén dat duoc cia doanh nghiép xuét khau cao nhét 1a vi tiéu thu
duogc gia cao, c4c nong ho trong chanh, do cac ho khong tham gia cac HTX nén chu yéu dya theo
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kinh nghiém ban than, sir dung chi phi trong qua trinh san xuét theo xu hudng cam tinh nén chi
phi phét sinh nhin chung kha thap, do d6, loi nhuén cao thir ba toan chudi, mic di gia ban 1a thap
nhét toan chudi. Nhu vy, trong twong lai ngudi nong dan trong chanh muén gia ting lgi nhuén
ctia minh trong todn CGT thi trude hét phai cai thién chat luong san pham bang cach ap dung céc
quy trinh san xuat méi, lién két t6 hop tac, HTX, tir 6 gia ban san phim méi cao, chi phi san xuét
duoc tdi wu hoa tir d6 loi nhuan duoc nang cao hon.

Bang 4
Phan tich tong hop kinh té chudi gia tri chanh khong hat tinh Hau Giang

Thwong

Khoian muc NO6ng dan l4i Vua HTX Ban 1é Céng ty Téng

Chudi gia tri chanh khéng hat khong c6 lién két

:t'éiz;“l“‘-”“g 226321 187892 179933 33578 17.99 128.10
2.Giaban 1) 59947 1971668 1498056 1500000 20,000.00 30,000.00
(dong/kg)
3. Tong

doanh thu 25,799.17 23,893.62 26,954.97 5,036.70 359.80 3,843.00 85,887.26
(triéu dong)

° Z
7o Tong 30.04 27.82 31.39 5.86 0.42 4.47 100.00
doanh thu

4. Loi

nhuin 6,416.84 73007 210444 505060 6,93530 7,675.00 28,912.25
(ddng/kg)

o v

7o Loi 22.19 253 7.28 17.47 23.99 26.55 100.00
nhuin

5. Tong loi

nhuin 1452266 1,371.74 378658 169589  124.77 983.17  22,484.81
(triéu dong)

° P .

7o Tongloi g 59 6.10 16.84 7.54 0.56 4.37 100.00

nhuén

Chudi gia tri chanh khéong hat c6 lién két

1. Sanlwgng 47 74.88 74.88 122.16 0.75 0.00
(tan)
2.Glaban 560,00 1275000 1498056 20,0458 2000000  0.00
(dong/kg)
3. Tong
doanhthu  2483.49 95472  1121.74 245598  15.00 0.00 7.030.93
(tri¢u dong)
% Tong
35.32 13.58 15.96 34.93 0.21 0.00 100.00
doanh thu
4. Loi
nhuin 468531  553.33  1,02046 447637 49445 0.00 15,679.97

(ddng/kg)
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Thwong

Khoan muc NOng dan l4i Vua HTX Ban 1é Cong ty Téng
o .
% Lj’“ 29.88 3.53 6.51 28.55 31.53 0.00 100.00
nhuin

5. Tong loi
nhuin 923.19 41.43 76.41 546.83 3.71 0.00 1,591.57
(triéu dong)

% Tong lgi

« 58.00 2.60 4.80 34.36 0.24 0.00 100.00
nhuan

Ghi Chl:l: Céc chi tiéu kinh té vé sér~1 lugng, lgi nhudn va doanh thu cua céac tac nhan duqc‘tinh dua trén mirc % mirc
phan bo cho céc tac nhan trong chuoi (nong dan 14 100%). Lugc khao tai licu nghién c1:ru veé CGT thuong khong phan
tich cac chi tiéu r}éy. Nhu vay, tac gia ky vong day la dong gép ¢6 tinh méi dé dé xuat cac giai phap va so sanh véi
cac r}ghiél} clru vé‘ nghién ciru 9(’) lién quan dén hiéu qua kinh té khac

Nguon: So liéu di€u tra truc tiep (2020)

Qua phan tich tong hop CGT chanh khong hat c6 lién két tai Hau Giang, 1oi nhuén cta tac
nhan ban 1¢ 14 cao nhat véi ty trong 1a 31.53%, loi nhudn ciia ndng dan nhan duoc cao thit hai (ty
trong 1 29.88%), loi nhuan ciia HTX nhan dugc cao thi ba véi ty trong 13 28.55% va thap nhat 13
thuong 1ai. Tuy nhién, trong phan phéi tong loi nhuan toan chudi, néng dan cé téng loi nhuan cao
nhit, ké dén 1a HTX, diéu nay cho thiy véi mé hinh lién két, loi nhuan s& khong chénh 1éch 16n
khi duoc tinh todn va phéan chia cho nong dan va HTX. O CGT c6 lién két, do ban duoc san luong
nhiéu va gi4 ban cao, lgi nhudn ma néng dan dat duoc 1a lon nhat toan chudi.

4.5. Phan tich SWOT cho chuéi gid tri chanh khéong hat tai tinh Hiu Giang

Qua tong hop tir két qua phan tich nghién ctru va phong van nhém chuyén gia 1a can b
chuyeén trach tai dia phuong va can bo S¢ Nong nghiép va Phat trién néng thon tinh Hau Giang,
CGT chanh khéong hat tai Hau Giang c¢6 cac diém manh, yéu, cac co hoi va c&c thach thic dugc
tong hop ¢ Bang 5.

Bang 5
Ma tran SWOT cho chudi gia tri chanh khong hat tinh Hau Giang
0: COHOQI T: THACH THU'C
O1: Chanh khong hat 1a cdy trong|T1: Khi hau that
chinh cta dia phuong hi¢n nay thuong va céc hién

O2: Hau Giang dang thuc hién chuyén | tuong bat loi nhu xam
ddi cay trdng sang chanh khong hat va |mén, han han thuong
cac loai cdy trong c6 hiéu qua kinh té|Xay ra

cao T2: Chua c6 nhiéu
03: C4c S6 ban nganh danh nhiéu sy|nghién ciu nang cao
quan tim hon dén tréi cay trong phét|chat luong va gia tri
trién kinh té dia phuong chanh va cdc san
pham tir chanh

T3: Thong tin thi
truong, vung nguyén
liéu va nhu ciu chanh
chua day du

SWOT
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S: PIEM MANH

SO: CHIEN LUQC CONG KICH

ST: CHIEN LUQC

S2: Chanh khong hat 1a loai cay
trong dé cham soc

S3: Piéu kién san xuét tai Hau
Giang thich hop, cay chanh cho
trai quanh nam

S4: Xay dung dugc vung chuyén
canh chanh khéng hat dat tiéu
chudn GLOBAL GAP tai mot sb
dia phuong

S5: Pugc chirng nhan nhan hi¢u
“Chanh khong hat Hau Giang”
S6: Chanh khong hat Hau Giang
da duoc xuat khau & Chau Au,
cac nudc Trung Dong

tu nhién két hop céac chinh séach va uu
dai cua cac SO, ban nganh dé tang dién
tich san xuat, ting ndng suat va chat
lugng san pham

S5+ O3

Pay manh xtc tién thuong mai dudi
su hd tro cua chinh quyén dia phuong
trén co s¢ s dung nhan hi¢u chanh
khong hat Hau Giang

Sa5+ 023

Tan dung loi thé da co ving chuyén
canh dé huéng dan cho ngudi dan
hiéu rd cac loi ich trong lién két theo
CGT, néng cao nhan thirc va tap quéan
canh tac, ting cuong lién két theo
chiéu doc, va qua kénh xuat khau

THICH UNG
S1: Nong hd c6 kinh nghiém S123+ 023 S1+Ta
trong cdy an trai Str dung kinh nghiém tré)ng, diéu kién|Tan dung kinh nghiém

va diéu kién tu nhién
dé giam nhe cac tac
dong do bién dbi khi
hau tao ra

Sas+ T23
Xay dung nhan hi¢u
chanh  khong  hat

khong nhiing dudi
dang tuoi nhu hién tai
ma con két hop voi
cac san pham GTGT
tu chanh nhu bt gia
vi, nudc ép, tinh dau

W: PIEM YEU

WO: CHIEN LUQC PIEU CHINH

WT: CHIEN LUQC
PHONG THU

W1: Nguoi trong chanh san xuat
theo kinh nghiém sin cé, thiéu
k¥ thuat canh tac theo tiéu chuan
cao, vi vay chat luong chanh
khong dong déu

W?2: Nong ho ¢6 quy mo nho 1é
va manh mun, thiéu lién két theo
chudi, hoat dong lién két theo
HTX con it va chua thiét thuc,
chura 6 cac rang budc chi tiét
W3: Tép quan canh tac tu chu,
kho thich nghi véi cac loai hinh
canh tac, lién két theo chudi

W23+ O123
Xay dung vung nguyén liéu chuyén
canh quy mé 16n két hop véi su hd tro
ctia chinh quyén dia phuwong
W2+ O23

Cai thién nhitng kho khan tir hoat dong
cia HTX nhim ting cuong lién két
ngang, gidp nong ho tiép can va nam rd
cac thong tin lién quan vé thi truong
tiéu thu

Wi23+ T123
Thay dbi tap quén
canh tadc, cap nhat
thong tin thi truong
thuong xuyén

Ngudn: Tong hop tir két qua diéu tra truc tiép va phong van chuyén gia (2020)

4.6. Cdc chién lwge néng cap chudi

Can ¢t vao bon nhém chién luge tong hop & bang phan tich ma train SWOT gdm chién
lugc cong kich, thich tmg, diéu chinh va phong thu. Cac chién lugc dé cai thién CGT chanh khong

hat dugc dé xuét nhu sau:
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4.6.1. Giai phap quy hoach vung nguyén liéu quy mo lon

Két qua chi ra quy mo san xuat ctia ho con kha han ché, do d6, giai phap quy hoach can
dua vao nang luc san xuét va can dy bao nhu cau cua thi truong gém ca sd luong va chét luong dé
xay dung ving trong 6 quy mé 16n hon. Ddi v6i chanh khong hat, ngudi dan can tan dung loi thé
vé diéu kién canh tac tw nhién thuan loi, kinh nghiém lau nim veé trong cy an trai két hop véi cac
dé an, chuong trinh ¢y manh chuyén d6i cy trdng cua tinh da va dang duoc thyc hién dé hinh
thanh ving trong chanh khong hat quy mo 16n, dat chét lugng tét, lam co sé cho cac khau tiéu thuy,
ché bién dugc thuén loi.

4.6.2. Gidi phdp thlc ddy hoat ddng tiéu thu ngodi nuée

Co so cho dé xuat nay duoc dua trén viéc quy hoach ving trong chanh quy mé 16n, dong
thoi phai tién hanh san xuat theo tiéu chuan xut khau ngay tir dau véi cac hd méi bat dau moé hinh
chuyén ddi. Hién tai, san phém chanh khong hat da dugc xuét khau, tuy nhién san lugng con han
ché, dong thoi cac bén thuc hién viéc xuit khau nhu HTX hay doanh nghiép gip tré ngai khi tiép
can vung nguyén liéu va rao can tdm 1y cta néng hd nén viéc mua chanh véi sé luong 16n gap
nhiéu trd ngai, d6 ciing chinh 1 diém nghén ciia CGT chanh khong hat hién nay.

4.6.3. Gidi phdp thiic ddy lién két ciia cdc tdc nhan trong chudi gid tri

Trong nhom giai phap nay, viéc day manh lién két giira cac ho (lién két ngang) va lién két
gitra ho va HTX, ho va doanh nghiép, doanh nghiép va HTX (lién két doc). Nhu d3 phan tich, viéc
lién két san xuat tiéu thy ciia néng dan & Hau Giang con kha 16ng 1éo va chua dugc ndng dan quan
tam dung mirc. Do d6, viéc hinh thanh lién két doc gitta nong dan va cong ty, nong dan va HTX
str dung hop dong cung cip dau vao, bao tiéu dau ra 13 vo cung thiét thuc. Thém vao do, viéc xay
dung lién két ngang giita néng ho va néng ho ciing can dugc chi trong dé xay dung ving nguyén
liéu quy mo 16n kiém soat dugc chat lwong dau ra va nang cao kha ning dam phan gia voi cac co
sO tiéu thu nhd ngudn cung 16n. Viée ddy manh hai loai hinh lién két nay con 1a giai phap quan
trong dé rut ngan kénh thi truong tiéu thu nham nang cao thu nhap cua néng dan.

4.6.4. Gidi phdp nghién civu da dang héa san pham ché bién tir chanh

Hién nay cac san pham gia tri gia ting tir chanh nhu tinh dau chanh, bot gia vi, nudc ép,
cling nén dugc nghién ctru thuc hién tir cac vién, nghién ctru, doanh nghiép ché bién dé dap ung
nhu ciu da dang ctia nguoi tiéu dung. Trong khi d6, tinh Hau Giang mic du c¢6 ca thuong hiéu va
nhan hiéu chanh khong hat Hau Giang nhung san pham chi méi tiéu thy tuoi ma thiéu cic san
pham dugc ché bién tir chanh. Do 6, viéc nghién clru céc san pham ché bién tir chanh khong hat
1a v6 cung can thiét. Hién chanh khong hat dang 1a mot trong cac loai cdy duoc quy hoach va tap
trung phat trién wu tién tai Hau Giang. Do do6 viéc tao ra va cai tién cac san phém duoc ché bién
tir chanh hién nay 1a phu hop, vira c6 ngudn nguyén liéu dau vao vira nghién ciru hudng tiéu thu
cho dau ra.

4.6.5. Gidi phdp ddy manh hoat dong xiic tién thiong mai hiedng dén truy xudt nguon goc

Hau Giang hién nay da thuc hién quy trinh truy xudt nguon gbc dbi voi chanh khong hat
tuy sd luong chua nhiéu. Trude thuc trang ngu(‘ri dan san xuat con nho 1¢, chua ap dung dung céac
quy chuan ky thuat trong san xuit, san pham tao ra co chat 1u0’ng khong dong déu thi viéc truy
xuat ngudn gdc van gip nhidu kho khan. Viée truy xuat nguon goc duogc ky vong cai thlen gia tri
cho chanh khéng hat Hau Giang vi ngudi tiéu dung san pham s& nam dugc thong tin vé quy trinh
san xudt cho dén san pham tiéu dung dra trén cac ghi chép duoc luu trit boi cac tac nhan tham gia
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trong CGT. Do d6, chanh khong hat Hau Giang nén duogc phat trién hoat dong truy xuat ngudn gbc
trong twong lai véi dién tich tréng dang dugc quy hoach lai va dugc phat trién hon nita. Tuy nhién,
viéc nay can duoc thyc hién bang su két hop dong bo giita ngudi trong chanh va céc cép, ban
nganh, cdng ty. Trong xuc tién thwong mai, hang ndm chanh khéng hat Hau Giang c6 mit tai cac
cudc trung bay gidi thiéu san pham, dugc cic S& ban nganh rat quan tim cho hoat dong quang ba
loai néng san nay. Tuy nhién, viéc xic tién quang ba chanh khong hat trén cac san giao dich con
nhiéu kho khan, chua dat nhiéu két qua tich cyc. Do do, chién luge quang ba chanh khong hat trén
cac san thuong mai két hop véi quy trinh truy xuit ngudn gde can dugc thyc hién nham cai thién
vi thé va viéc nhan biét di voi cac san phadm chanh khong hat, diéu nay ciing la xu thé chung cia
cudc cach mang cong nghi¢p 4.0.

Do d6, cac dé xuét di véi tirng tac nhan can thuc hién nhu huéng dan ndng ho tréng chanh
dwa theo cac quy trinh an toan, bén viing nhu VietGAP, Global GAP xa hon 1 cac tiéu chuan sinh
hoc organic. Nong dan phai tich cuc tham gia vao cdc HTX trén dia ban, hoan thién k¥ thuat san
Xuat va ang dung céng nghé hién dai vao san xuat bang cach tich cyc tham gia cac 16p tap huan.
Nong dan can da dang cac ngudn tiép can cac ngudn thdng tin thi tredng nhat 12 gia san pham, tinh
hinh tiéu thu dé c6 ké hoach san xuat thich hop. Tang cuong lién két doc voi doanh nghiép thu
mua va doanh nghiép ché bién nham da dang hoéa thi truong va huéng theo cac tiéu chuan nang
cao gia tri cho trai chanh khéng hat va cai thién thu nhap cho néng hd. Bén canh d6, doanh nghiép,
cong ty thu mua can ra soat ki viing san xuat thu mua, ddy manh hoat dong lién két voi cac HTX
dé tiép can duoc ngudn nguyén liéu sé lugng I6n. Ho ciing nén san sé ca loi ich va rai ro véi nong
ho khi lién két, c6 nhu vay thi qua trinh lién két méi thanh cong va phat trién. Cong ty thu mua,
doanh nghiép can cai tién cach thic quan ly va dang hop dong tir ky truc tiép ting ho ndng dan,
dén dai dién cua ho nhu HTX hodc xa hon nira 1a ky hgp dong véi ca nhan dai dién va duoc co
quan nha nudc xac nhan & tirng x4, lién két theo ting budc tiép can ndng ho va céc hinh thuc vira
kién nghi ciing ky vong doanh nghiép giam cac khoan chi phi va nang cao tinh canh tranh trong
nganh. Ngoai ra, cac HTX va céc t6 hop tac can duogc cai thién cac chi tiéu vé trinh d6 va kha nang
quan ly caa lanh dao HTX, thu thap thdng tin thi trudng kip thoi. Bay manh cac hoat dong lién két
san xuat tiéu thu véi cac don vi thu mua. Cudi ciing, viéc tiép can viing san xuét, tao cac viing san
Xuat hang hda chat luong cao can duoc wu tién hd tro tir cAc cac cap cac So, ban nganh. Sau khi
da quy hoach dugc ving trong quy md Ién va c6 quy chuan thich hop thi dong thoi ciing phai dam
bao gia béan tét nhat chir khdng phai trong theo tiéu chuan nhung lai ban véi gia théng thuong. Do
do, viéc tuyén truyén phd bién lgi ich ciia cac hinh thic lién két théng qua hoi thao, tap huan & dia
phuong 1a hét sic can thiét. Huéng ngudi nong dan dén viéc san xuat theo nhu cau va tin hiéu caa
thi truong chir khong phai cung cap san pham minh c¢6. Thém vao d6, nhiéu néng ho chua quen
canh tac theo quy trinh tiéu chuan nén buéc dau s& gap nhiéu bat loi. Do d6, cac co quan dia
phuong ciing can tro gitp mot phan cac khoan dau tu ban dau va ki thuat san xuat cho nha vuon
trdng chanh thi mai co thé xay dung lién két 1au dai.

4.7. Pé xudt mé hinh ning cdp cho chuéi gid tri chanh khong hat tai Hiu Giang

T quan diém nang c?ip chudi, cac chién luoc nang cép cling nhu cac mat dat dugc cua
nong ho khi tham gia lién két, cac md hinh lién két nang cap dé cai thién CGT chanh khong hat
duoc dé xuat nhu sau.
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Hinh 3. Mo hinh lién két d& xuat cho chanh khong hat Hau Giang

O m6 hinh 1, 2 va 3, tac gia dé xuét céc ndng ho tréng chanh s& lién két san xuét dé tao
thanh cdc HTX hoac t0 hop tac (lién két ngang).

Vé hoat dong tiéu thy, & mo hinh 1, cac t6 chirc HTX nay sé& két nbi voi cong ty bang hop
dong va tién hanh cung cap theo don dit hang ctia doanh nghiép. O kénh lién két nay ndng dan
trong chanh c6 thé manh vé ngudn nguyén liéu 16n nén ting duoc kha ning dam phan gia véi
donah nghiép, tao ra san pham dong déu chat lugng, riit ngan duge cac kénh trung gian nhu thuong
lai, vura so voi cac kénh truyén théng hién nay. Vé hoat dong ti€u thy, & mo hinh 2, cac HTX, to
hop tac s& co kha ning chi dong ngudn cung cap va dam bao duoc chit luong nén s& cha dong
tiéu thu dudi hinh thirc tiéu thu ndi dia hodc xuat khau dudi vai trd nhu mot don vi tiéu thu doc
lap. Kénh tiéu thu nay 12 ngan nhat trong ba mo hinh, t5i thiéu hoa cac bén trung gian nén ky vong
s& dat két qua tot nhat.

Thém vao d6, xu huéng hién nay la cac san pham nén dugc tiéu thu dudi dang so ché va
ché bién. Trén thi trudng hién nay hién c6 cac san phadm ché bién tir chanh nhu bot gia vi, tinh dau
chanh, nuéc ép chanh, chit tiy rira, vi vay van dé phat trién san pham tir chanh tai Hau Giang ciing
can dugc quan tdm. Do d6, & mo6 hinh 3 vé hoat dong tiéu thy, cac HTX, to hop tac phai két ndi
v6i cac doanh nghiép ché bién san pham tir chanh bang hop dong va sé& san xuét theo dit hang tir
doanh nghiép. Hién nay trén dia ban nghién ctru, c4c doanh nghiép ché bién cac san pham chanh
khong hat chua c6, tuy nhién, khi cac doanh nghiép loai hinh nay dugc phat trién trong thoi gian
t6i, nhu cau chanh s¢ rat 16n. Pong thoi, v6i trinh d¢ phat trién cta khoa hoc cong nghé nhu hién
nay, xu huong tat yéu 1a viéc tng dung cong nghe va0 san xuit nong nghlep, vi vay cac nha lam
chinh sach can c6 cac du bao thi truong vé nhu cau chanh khong hat dé c6 thé quy hoach vung
trong va lién ket nong ho san xuat cho phi hop. O kénh lién két ndy, ndng dan trong chanh c6 thé
manh vé ngudn nguyén liéu quy mo6 nén tang kha nang dam phan gia véi doanh nghiép thu mua,
ngoai ra, san pham dong déu chat luong, rat ngin dugc cac kénh khac bao gdm thuong 131, vira so
v6i cac kénh truyén thong hién dang ton tai.

5. Két luan va kién nghi

Nhu vy, CGT chanh khong hat tai tinh Hau Giang bao gom nguoi trong chanh, thuong
lai, vua, HTX, nguoi ban l¢é, cbng ty xuat khau. Nong hé trong chanh khdng lién két tham gia 07
kénh thi truong trong khi ndng ho cé lién két tham gia 04 kénh thi truong. Trong CGT chanh
khéng hat ma ndng dan c6 tham gia HTX thi HTX va néng dan nhan duoc lgi nhuan cao nhat, véi
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CGT ma ndng dan khdng tham gia HTX thi cong ty va béan I¢ nhan lgi nhuan cao nhit. O ca hai
CGT, noéng dan déu khdng phai 1a dbi twong nhan loi nhuan cao nhat. Nhém ndng ho khong tham
gia HTX, mdi quan hé trong chudi chi duwa trén quen biét nén khong chat ch& va dam bao tinh
chinh théng. Qua két qua nghién ciu vé CGT chanh khéng hat tai tinh Hau Giang, céc lién két
hién c6 trong CGT bao gom lién két ngang giira ndng ho va ndng ho hinh thanh nén cac HTX hoic
t6 hop tac, lién két doc gom néng ho lién két vai HTX, nong ho lién két véi cong ty. Tuy nhién,
da s6 néng ho chanh khdng tham gia lién két va phan Ién tiéu thy san pham qua thwong 14i va vua.
Do d0, cac dé xuit dé nang cidp CGT chanh khdng hat tai tinh Hau Giang trong thoi gian toi nén
duoc quan tam thuc hién tét, cac co quan ban nganh can vao cudc triét dé, trong do, cac giai phap
lién quan dén viéc nang cao chat luong san pham va ting cuong lién két thdng qua mé hinh nang
cap dé xuit can duoc thyuc hién cé hiéu qua.
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