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Khom Cau Pac 1a mot trong nhirg san pham chu luc cta tinh
Hau Giang v6i 04 san phém da dat chuan OCOP 03 sao. Tuy nhién,
thyuc trang san xuét va tiéu thu cta nganh hang van con nhiéu han
ché. Do vay, nghién ctru tién hanh phong van 78 quan sat gdm céc
tac nhan trong chudi gia tri nganh hang. Bang cach sir dung cac
cong cu phén tich chudi gia tri. Két qua nghién ctru cho thiy kénh
tiéu thu thong qua thuong 14i van 1a kénh chinh, chiém ty trong
khoang 89%, ty 1& ky hop dong tiéu thy gitra nong dan v6i doanh
nghiép con kha han ché. Kénh tiéu thy thong qua du lich cong dong
da gop phan mang vé gia tri gia ting cao cho ngudi nong dan. Vé
co chu chi phi san xuat khom, két qua nghién ctru cho thay chi phi
giéng, phan va lao dong thué chiém ty trong 16n. Dé phat trién sinh
ké cho noéng ho trong khom, tiét giam chi phi 1a tit yéu va cu thé 1a
chi phi giéng va day manh Gng dung co gii hoa dé giam chi phi
thué mudn lao dong.

ABSTRACT

Cau Duc pineapple is one of the key products of Hau Giang
province with 04 products that have been certified as 03-star
OCOP. However, the production and consumption of the pineapple
industry is still limited. Therefore, the study conducted interviews
with 78 observations including actors in the value chain. By using
value chain analysis tools, the research results show that the
distribution channel through middleman still share the highest
proportion, accounting for about 89%, the rate of contract farming
between farmers and enterprises is quite limited. Distribution
channel through community-based tourism has contributed to
bringing high added value to farmers. Regarding the production
cost structure of pineapple, the research shows that the cost of
pineapple seedlings, fertilizer and hired labor account for a large
proportion of the total cost. To develop the livelihoods of pineapple
farmers, it is inevitable to reduce production cost, especially
seedling costs and to promote the application of mechanization to
reduce hired labor costs.
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1. Giéi thigu

Nong nghiép 1a linh vuc quan trong trong nén kinh té cua Viét Nam, 1a sinh ké chinh cua
khoang 70% dan sb. Véi tong dién tich dit ndng nghiép ca nudc 1a 27.3 triéu ha, chiém khoang
80.4% tong dién tich dat ty nhién, linh vic ndng nghiép da dong gbp hon 24% GDP, str dung 47%
luc luong lao dong cua qudc gla (GSO, 2020). Nam 2020, tong gié tri san XUat toan nganh ndng
nghiép dat khoang 27,705 ty dong, ting 3.28% so v6i nam 2019, trong dé trong trot ting 1.64%;
chan nudi ting 3.64%; thuy san tang 6.49% (GSO, 2020). Thoi gian qua, Viét Nam da dat duoc
nhiéu thanh tuu quan trong trong linh vuc ndng nghiép, nhiéu mat hang ndng san da duoc xuat
khau sang thi truong khé tinh nhu 1ién minh Chau Au, My, Nhat, ...

Poéng Bing Song Ciru Long (PBSCL) 1a mét trong nhitng khu vuc trong diém cua ca nuéc
vé san xuat ndng nghiép va thay san, véi tong dién tich dat ty nhién khoang 04 triéu ha va 2.6 triéu
ha dat ndng nghiép, khu vuc da dong gop hon 50% tong san luong lua (twong duong 25 triéu tan)
va 90% san lugng gao xuat khau cua ca nudc va hon 70% trit luong thuy san (GSO, 2020). Tuy
nhién, theo nhiéu danh gia cho thay sinh ké cua ngudi dan san xuat ndng nghiép van con gap nhiéu
kho khan (C. D. Nguyen, 2011).

Hau Giang la mét tinh thuan ndng, c6 nhiéu loi thé phat trién ndng nghiép o ving PBSCL,
véi khoang 70% dan sé 1am nghé néng, tong dién tich dat nong nghiép khoang 141,031ha, trong
d6 dién tich cay an trai chiém khoang 29.48% tong dién tich dit néng nghiép toan tinh, khoang
41,586ha. Dién tich trong cay c6 mui 1a 14,431ha, mit 6,562ha, x0ai 3,520ha, khém 2,744ha, mang
cau xiém 762ha, con lai cay an trai khac 13,549ha; Dén nay, tinh c6 07 san pham cy an trai da
xay dung va dat ching nhan nhan hiéu tap thé gdm: Chanh khong hat Hau Giang, Buéi nim roi
Pha Thanh Hau Giang, Cam xoan Phung Hiép, Cam sanh Nga Bay, Khém Cau Buc, Quyt duong
Long Tri, Xoai cat Hau Giang. Trong d6, thwong hiéu khém Cau Puc Hau Giang da duoc nhiéu
nguoi tiéu ding quan tdm va biét dén nho vao tinh dic trung ving mién va dap ng yéu cau vé
chat luong (Huy Vu, 2020).

Khom Cau Bic 1a mot trong nhitng mat hang cha luc caa tinh Hau Giang, dién tich c6 xu
hudng ting qua cic ndm nhd vao thi truong tiéu thu dugc ma rong, cu thé 1a san pham da duoc
xuat khau sang cac quéc gia nhu Nga va Pong Au, va 03 san pham tir khém gém Ruou khom,
nude mau khém va dua chua ci hii khom da dat chuan OCOP nam 2020 (Vin phong diéu phol
Nong thén méi tinh Hau Giang, 2020) Vi dién tich khOang 2,744ha, trong tap trung cha yéu ¢
x& Tan Tién va Hoa Tién (thanh phd Vi Thanh), ning sut trung binh khoang 16 tan/ha, tong san
luong dat hon 45,000 tin/nam.

Mic du nganh hang khém Cau Puc di gop phan nang cao thu nhap, dinh vi gia tri va thi
truong cho nganh hang ndng nghiép tinh Hau Giang, ndng ho trdng khom ndi riéng va cac tac
nhan trong chudi gia tri nganh hang noéi chung van dang d6i mat vaéi nhidu kho khin va thach thic
trong qua trinh san xuit nhu ky thuat canh tac, quan ly va st dung hiéu qua tai nguyén, thu hoach
thii cdng, cong nghé ché bién con lac hau va nho 1¢, cac kénh phan phdi chua hiéu qua. Do vay,
nghién ctru duoc thuc hién nham dé xuat cac giai phap phét trién nganh hang, nang cao gia tri gia
tang, da dang hoa cac san pham, tir d6 gbp phan nang cao thu nhap cho nong ho trdng khom va
cac tac nhan khéc trong chudi nganh hang.

2. Co so 1y thuyét
2.1. Co sé Iy thuyét vé chudi gid tri

Thuat ngir chudi gia tri d dugc sir dung cho cic muc dich nghién ctru khac nhau trong hon
thap nién qua. Phan tich chudi gia tri Xuét phat tir hai khai niém riéng biét. Mot 1a khai niém
“chudi” (filiére) & Phap 1960s, hai 1a khdi niém “chudi nganh hang” (commodity chains) ctia
Wallerstein (1974).
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Khai niém chudi gia tri (value chain) duoc dé cap lan dau tién boi Porter (1985), 1a qua
trinh tir thiét ké san phém, mua vat tu dau vao, hau cin, san xuét, tiép thi, ban hang, dich vu hd tro
va tai moi hoat dong, san phém duoc gia tang thém mot ) gia tri nhéat dinh. Tuy nhién, chubi gia
tri cua Porter (1985) bi gidi han & cép do ctia mot doanh nghié€p. Sau do, Gerefti va Korzenniewicz
(1994), Kaplinsky va Morris (2000) d bd sung va dé xuat phuong phap tiép cin toan cau vé chudi
gia tri. Theo Kaplinsky (2000), Kaplinsky va Morris (2000), chudi gié tri dé cap dén cac hoat dong
can thiét cho ca mot qua trinh tir khi hinh thanh ¥ tudng, dén san xuét va phan phdi dén nguoi tiéu
ding cudi cung va bo di sau khi da sir dung. Theo Kaplinsky va Morris (2000), dé mot chudi gia
tri dugc ton tai va van hanh hiéu qua thi tAt ca céc tic nhan tham gia chudi phai hoat dong dé tao
ra gia tri toi da trong toan chudi.

Khai niém vé chudi nganh hang 1a co sé cho viéc phat trién chudi hang hoa toan cau boi
Gereffi (1994) va phan phdi nganh hang néng nghiép (Raikes, Jensen, & Ponte, 2000). Mic du 1a
hai khai niém riéng biét nhung cudi cing déu tham gia vao khai niém chudi gia trj toan cau (GCC)
va da dem lai c4i nhin toan dién vé cach thirc ma cac cong ty hay qudc gia tmg phd, thich nghi
trong qua trinh hoi nhap ciing nhu gitip danh gia cac yéu t phan phdi thu nhap, phuong phap nay
tap trung vao bdn khia canh: (1) Co cau dau vao - dau ra; (2) Pham vi dai 1i; (3) Co cdu quan tri;
(4) Béi canh va thé ché hoat dong. Dua vao cac phuong phéap tiép can nay, nhidu to chirc da tmg
dung vao nghién ctru trong thyc té va phat trién thanh cac khung phan tich nhu FAO hay GTZ. T6
chirc Nong luong Thé gidi (FAO, 2007) dua ra khung phén tich chudi gia tri tap trung vao hai noi
dung chi yéu: Phén tich tai chinh va phan tich kinh té. Tiép theo dén nam 2007, t6 chirc GTZ ctia
Pric dua ra cach tiép can chudi gié tri voi tén goi Valuelinks. Két hop véi cach tiép can ValueLinks
ciia GTZ (2007), Ngan hang Phat Trién Chau A d3 gidi thiéu cudn sb tay thyc hanh phén tich
chudi gia tri véi twa d& “Dé chudi gid tri hiéu qua hon cho nguwoi nghéo™ hay “Nang cao hiéu qud
thi truong cho nguoi nghéo” (M4P, 2008).

2.2. Cac nghién cvru lién quan

Chudi gia tri 1a cach tiép can nghién ciru vong doi san pham, cu thé tap trung tir khau cung
cap dau vao dén tiéu dung cudi cung, cach tiép can ne‘ty d3 duoc nhiéu nha khoa hoc trong va ngoai
nudc, dic biét 1a chuyén gia trong linh vire phat trién nong nghiép va nong thon, ap dung dé nghlen
ctru cho cac linh vuc khéac nhau, tur nghlen ctru chudi gid tri san pham cho cac cong ty da quoc gia
dén cac san pham ndng san. Trén thé gidi, cac tac gia chii yéu nghién ctru mdi quan hé tuong tac
chudi, mirc d twong tac, cac yéu to anh huong dén murc d6 tuong tac, va lién két kinh té ving
(lién két nguoc va lién két xudi trong mbi quan hé nganh va lién nganh).

Mic du c6 nhiéu khai niém, dinh nghia va cach tiép can khac nhau vé chudi gia tri, chudi
lién két, nhung nhiéu két qua nghién ciru cho thdy cac thanh vién cang hop tac, lién két voi nhau
thi chudi cang bén vitng va phat huy hiéu qua; 10ng tin giita cac chu thé 13 sitc manh trong chudi
(Barratt & Oliveira, 2001; Callioni & Billington, 2001; Corbett, Blackburn, & Wassenhove, 1999).

Nhiéu nha nghlen cliru trong nude da tng dung phu’orng phap phan tich chudi dé xac dinh
qui md, tinh hinh san xuat, ché bién, cac kénh phan phdi, chat lugng san pham, qua trinh hinh
thanh gi4, phan tich gia tri gia ting, gia ting thudn, thuan loi va khé khan clia tac nhan tham gia
chudi nham tai phan phdi lai loi ich cho céac tic nhan trong chudi gia tri nganh hang néng san tio,
bo, té1, mia, budi, rau, ... Cac nghién cuu déu cho théy, trong co cAu loi nhuén thi nong ho san
xuét chiém ty trong kha cao nhung tinh theo thoi gian canh tac thi ho 14 tic nhan cé ty trong thap
nhat nén thu nhap tir mit hang ciing thip nhat va gia tri gia ting tao ra tir san pham ciing thap nhat
trong chudi (Duong, 2014; Dao, Dao, Ngo, Dang, & Le, 2005; Dao, Dao, Ngo, Dang, & Le, 2006;
Hoang, 2014; N. Q. Nguyen, 2015; S. P. Nguyen, 2012; Tran, 2011; Vo & Nguyen, 2009; Vo &
Nguyen, 2013b).
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3. Phuwong phap nghién ciru
3.1. Phwong phdp chon viing va mdu nghién ciru

Theo Cuc thong ké tinh Hau Giang (2020), toan tinh c¢6 2,727ha trong khém, trong do
thanh phd Vi Thanh c6 dién tich trong khom 16n nhat v&i 1,600ha (chiém 70.11% dién tich toan
tinh) va dugc trong tap trung tai hai xa Hoa Tién va Tan Tién vi ning sudt trung binh 15 tan/ha
va téng san luong 26 ngan tin/nam. Do vay, nghién ctru chon 02 xa Ho4 Tién va Tan Tién lam dia
ban nghién ctru.

Nghién ciru di thuc hién phong van 78 quan sat dugc phan thanh 05 loai miu. Trong d6
mau cho ho trong khom 14 60 quan sat, mau cho thuwong 14i 1a 05 quan sat, mau cho nha may ché
bién/so ché 1 03, va mau cho doanh nghiép ban 1¢ 1a 10 quan sat. Chi tiét co cAu mau va phuong
phap chon mau dugc miéu ta trong Bang 1.

Bang 1
Péi tuong va phwong phap chon mau

Tac nhan trong chudi S6 miu Phwong phap thu thap
Néng h trong khom 60 Phuong phéap thuan tién
Thuong lai 5 Phuong phép theo lién két chudi
Co s& ché bién/so ché 3 Phuong phép theo lién két chudi
Nguoi ban si 5 Phuong phép theo lién két chudi
Ngudi ban 1é 5 Phuong phép theo lién két chudi
Tong 78

Ngudn: Dya trén thao luan voi can bd ndng nghiép huyén va thanh phd

Poi véi nong ho trong khém: Dé dam bao tinh dai dién va gop phan thyc hién phan tich,
so sanh, nghién ciru thyc hién phong van ho thudc hai nhom: c6 tham gia hop tac xa va ho khong
tham gia hop tac xa. Do thyc trang vé s6 ho tham gia hop tac xa con it nén c¢& mau d6i véi ho tham
gia hop tac xa la 15 va ho khong tham gia hop tac xa la 45.

Déi véi cac tac nhan con lai nghién ctru phong van theo phuong phap theo lién két chudi
cua GTZ (2007).

Thwong lai: Qua tim hiéu so bo néng ho khong tham gia hop tac xi thi thuong 1ai mua
khom c6 ngudi trong va ngoai tinh nhung chii yéu 1a thuong 14i trong tinh vi thuong 14i ngoai tinh
chi tham gia mua khi gid khom 1én cao con gia binh thudong va xudng thap thi chu yéu la thuong
lai trong tinh Hau Giang.

Nha may ché bién/so ché: Nghién cru thuc hién phong van 03 co s& ché bién san phim
khom Cau Bic gom Co s¢ san xuat Truong Tho, Cong ty LeFruit, Doanh nghié€p tu nhan Minh Diing.

Nguoi ban si va 1é (chitc nang thwong mai): Ngoai tinh phong van & Thanh phé Can Tho
va Vinh Long; trong tinh phong van tai Thanh phd Vi Thanh.

3.2. Phwong phdp phdn tich so ligu

Nghién ciru sir dung phwong phép chinh 13 phéan tich chudi gia tri, tién trinh thyc hién duoc
mo ta theo ba budc sau: (1) thir nhit 13 1ap so do chudi gia tri; (2) mo ta va luong hoa chudi gia
tri; va (3) thyc hién phéan tich kinh té chudi, két qua déanh gia (GTZ, 2007).
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Budec 1: Lap so d6 chudi: duoc thuc hién nham md ta bire tranh toan dién va téng thé vé
hoat dong ciia toan chudi gia tri san phim theo cac ndi dung: (1) chirc ning va cac khau trong
chudi; (2) cac tac nhan trong chudi; (3) kénh thi truong cua chudi va; (4) cac to chirc hodc don vi
hd tro chudi.

Budrc 2: Phén tich kinh té chudi: Nham phén tich chi phi loi ich cia ting tac nhan trong
chudi gia tri nganh hang khom Céau Puc. Dé bao dam su théng nhét trong tinh toan, viéc qui d6i
cac san pham vé mot hinh thai chung ctia san pham cho tat ca cac khau trong chudi khi thue hién
phén tich kinh té chudi Ia rat can thiét vi thong thuong san pham & cac khau hay cac tic nhan trong
chudi 1a khac nhau. C4c cong thirc tlnh toan trong nghién ctru nay dugc ap dung theo Vo va Nguyen
(2013a) Khi sir dung cong cu ndy can hiéu rd cac khai niém sau: (1) Gid tri 13 gia ban san pham
cho mdi tac nhan; (2) Gia tri gia ting gitra hai tic nhan phan 4nh sy chénh 1éch gia ban san pham
gifra hai tadc nhan; (3) Gia tri gia tang (VA - Value Added) cia tirng tdc nhan dugc tinh toan thong
qua su chénh 1éch gitra gia ban va chi phi trung gian (IC - Intermediate Cost); (4) Chi phi dau vao
hodc chi phi trung gian 1a gid mua cic nguyén vat liéu dau vao cua tac nhan sau ddi véi cac tac
nhan trudc do; (5) Chi phi ting thém (AC - Added Cost) 13 toan bo chi phi con lai (lao dong, khau
hao, tién 13i, thué) ngoai chi phi trung gian; (6) Tong chi phi (TC - Total Cost) 14 chi phi dau vao
hodc trung gian cong v&i chi phi ting thém; (7) Gia tri gia ting thudn (NVA - Net Value Added)
hay con goi 1a 1oi nhudn ctia mdi tic nhan dugc tinh bang cach 14y gia ban trir tong chi phi; va cubi
cuing phan tram loi nhuan cia mdi tac nhan trong toan chudi s& phan anh sy phan bo gia tri gia
tang thuan.

Gid tri gia tang = (Gid ban * S6 lwong) — Chi phi trung gian (1)
Gid tri gia tang thuan = Gid tri gia ting — Chi phi tang thém 2
Téng chi phi = Chi phi ting thém + Chi phi trung gian 3)

4. Két qua nghién ciru va thao luian
4.1. Dac diém va vai tro cua cdc tac nhdn trong chudoi gia tri

Chudi gia tri san phém khém Cau Puc tinh Hau Giang dugc van hanh véi su tham gia cua
cac tac nhan truc tiép thuc hién cac chirc ning nhu san xuét, thu gom, so ché, thuong mai va cubi
cung 13 tiéu dung. Bén canh do, chudi gia tri khém Cau Piic Hau Giang con c¢6 cac tac nhan hd tro
khac nhu nha cung cip dau vao, cic co quan hd tro vé tai chinh, k¥ thuat trong qua trinh san xuét,
ché bién va tiéu thy.

Poi véi nong hd san xuit: Nhin chung, khém Cau Dic tinh Hau Giang ¢6 02 vu/nam va
thoi gian san xuét binh quan 04 thang/vu, vu thu hoach chinh vao cudi thang 02 dau thang 03, vu
nghich khoang thang 07 - 08; Pa phan nong ho chon gidng Queen do it xo, ngot thanh, gion ngot,
dic biét c6 thé bao quan d& dang trong khoang 10 - 15 ngay, trong luong tréi trung binh tir 1.5 -
02 kg/trai. Nong ho trong khom thong qua hai hinh thirc chinh 14 chdi than (08 - 10 thang m&i xir
Iy ra hoa) va chdi cudng (12 thang méi xir 1y ra hoa) véi mat do trong trung binh 2.6 cay (hom
gidng)/m?, gia giéng trung binh 200 dong/hom giéng, dién tich trung binh 1.3 ha/hg (16n nhat Sha
va nho nhat 0.2ha) véi nang suét trung binh 16 tdn/ha. Mot s6 bénh thudng gap trén khom gay anh
huong dén nang sudt 1a chét bui (55%), rép sap (21.67%), do 1a (6. 67%) khé dau 14 va théi goc
(5%), ... Pa phan nong ho khong tham gla vao hop tac x4 ma chi san xuat nho 1¢ thiéu su lién két
cling nhu khong tham gia cac 16p tap hudn (chiém 73.33%) dé nang cao k¥ thuat canh tac. Nong
ho san xuat ban khom chu yéu cho thuong i trong tinh chiém (89 42%), mot phan ban truc tiép
cho ngudi tiéu dung trong tinh hodc khach du lich (3.18%) va cudi cung 1a ban cho hop tac xa
(7.4%).
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Thwong lai: Chu yéu 1a ngudi ¢ dia ban trong tinh, do tudi trung binh 1a 40, cha yéu 1a
nam gi6i (chiém 80%), trinh d6 hoc van trung binh khoang 16p 10. Hinh thirc thanh toan trong
mua ban chu yéu 14 tién mat. Thuong 14i mua theo hinh thirc phan loai san phém (loai 1, loai 2,
loai 3). Loai 1 (tir 01 kg/tréi tré 1én va chi chin 01 - 02 mat); loai 2 (dudi 01 kg/trai, 02 trai loai 2
s& gom vé loai 1 chi chin 01 - 02 mat); loai 3 (khom da chin hét). Tuy vao yéu cau ciia khach hang
ma thuong 14i s& phan loai khém cho phu hop véi yéu cau.

Co sé ché bién: Co so ché bién mua khom tir chu vua va cac nong dan, ty 1€ tir chu vua
chiém khoang 7.4% va tir ndng dan chiém ty 18 khoang 0.5%. Trong dé, cac co s& ché bién nho
trong nudce thi mua khom dat ctia chu vua, cha yéu khém loai 3 chin dat dé ché bién thanh nuéc
mau khém (20kg khém dat dé san xuét ra 01 it nuéc mau gia ban 300 ngan dong/lit va 07kg khom
chin dat dé san xudt ra 01 lit rugu khom véi gia 150 ngan dong/lit). San pham nudc mau khom va
ruou khom duge cong nhan 1a san phém OCOQP dat 03 sao cua tinh Hau Giang. Déi véi cac co so
ché bién 16n nhu Minh Diing, LeFruit thi ché bién dé xuét khau 1a chinh, chiém ty 1€ thu mua tur
nong dan khoang 7.4%.

Nguoi ban si: Mua khom tir thwong 1ai trung binh 226 tin/nam; gia ban trung binh 1a 14
ngan dong/kg khom tuoi.

Nguoi ban 1é: Mua khom tir nguoi ban si dé ban lai cho nguoi tiéu ding cubi cung trong
nudc.

4.2. So do chudi gid tri Khém Cau Piic tinh Hiu Giang

So d6 chudi gia tri san pham khom Cau buc gop phan phan anh burc tranh tong thé va toan
dién cta nganh hang tLr khau dau vao, san xuat, ché bién, thuong mai va cudi cung la phan ph01
dén nguoi tiéu dung cudi cing. Trong mdi khau ciia chudi, cac tac nhan trong chudi da gép phan
b6 sung gia tri gia tang cho thanh pham cudi cing.

Chudi gia tri san pham khom Cau Puc tinh Hau Giang dugc van hanh qua nhiéu kénh thi
truong nhung c6 05 kénh chinh. Nong hd ban khém cho thuong 1ai, chu vua, va co sé ché bién;
thuong 1ai s€ ban khom tuoi cho ngudi ban si, chil vua phan loai khom dat loai 3 ban cho co s&
ché bién nho trong tinh dé san xuét ruou khom, nudc mau khom, ... Vi vy trong nghién ctru
nay dé tai s& tap trung phan tich gid tri gia tang ctia 03 nhom 1a khom tuoi, nudc mau khom va
ruou khom.
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Hinh 1. So d6 chudi gia tri khom Cau Duc tinh Hau Giang

Nguodn: Két qua diéu tra (2020), n = 78

Kénh 1: Nong dan =2 Thuong lai 2 Nguwoi bdan si 2 Nguoi ban 1é 2 Nguoi tiéu dung

Qua khéo sat cho thdy, Kénh 1 tiéu thy phan 16n san pham khom tuoi trong chudi, néng
dan ban 88.9% lugng khom tuoi cho thuong 1ai. Tu day, thuong 14i ban tat ca luong khom tuoi
cho nguoi ban si va sau do 1a nguoi ban 1€ trong va ngoai tinh, cudi cung nguoi ban 1€ ban truc
tiép khom tuoi cho ngudi ti€u dung.

Kénh 2: Nong dan = Chii viea = Co s6 ché bién = Xudt khau

Sau khi thu hoach khém, nong dan ban cho chu vua (7.4%). Chu vua ban cho co s¢ ché
bién trong va ngoai tinh nhu Minh Diing, LeFruit, Westfood, Tién Thinh dé tién hanh ché bién va
xuat khau.

Kénh 3: Nong dan = Chii viea = Co 6 ché bién = Nguoi tiéu ding

Nong dan sau khi thu hoach khém s& ban cho chi vua (7.4%). Chu vua két hop véi luong
mua tir ndng dan va phan loai khom dat d€ ban cho céac co sd ché bién nhé dé tién hanh ché bién
khom thanh rugu khém va nude mau khom dé€ ban cho nguoi tiéu dung trong tinh.
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Kénh 4: Nong dan = Co s¢ ché bién = Nguoi tiéu ding

Két qua nghién ctru cho thdy khoang 0.5% san lugng khom tir nong dan, chu yéu 1a glong
khém MD2 duoc ndng dan canh tac va sau d6 ban cho cac co s¢ ché bién dé tién hanh ché bién va
xuat khau sang thi truong nudc ngoai.

Kénh 5: Nong dan = Nguoi tiéu dung

Nong dan ban truc tiép khom twoi cho ngudi tiéu dung trong tinh va khach du lich chiém
khoang 3.2%.

4.3. Phan tich kinh té chudi

4.3.1. Co cdu chi phi san xudt khom

Két qua khao sat cho thay chi phi san xudt khom rat da dang, bao gdm chi phi thudc bao
vé thuc vat, phan bon héa hoc va ciy (hom gidng) giong, chim soc (lao dong), ... trong d6 chi phi
giong chiém ty trong cao nhat, khoang 29.72%, chi phi phan bon chiém khoang 22.96%, chi phi
lao dong thué cling chiém ty trong kha 16n, khoang 20.68%.
Béng 2
Co chu chi phi san xut khoém ctia néng ho

Pon vi tinh: 1,000 dong

Khoan muc (11}331?631«;12@ P 1éch chuin Ty trgz:)go)c hi phi
1. Gia ban 10 1.83
2. Niing suat (kg/1,000m?) 1,587 587
3. Doanh thu [(2)x(1)] 15,870 6,323
4. Chi phi trung gian 4,274 594 70.71
Chi phi phan 1,388 354 22.96
Chi phi giéng 1,796 614 29.72
Chi phi lam dt 965 438 15.97
Chi phi thudc 125 48 2.07
5. Gia tri gia tang [(3) - (4)] 11,596 5,712
6. Chi phi ting thém 1,770 754 29.29
Chi phi khac (dién, nhién liéu, ...) 520 189 8.60
Phi thué lao dong 1,250 982 20.68
7. Tong chi phi [(4) + (6)] 6,044 3,462 100
8. Gia tri gia ting thuan (5 - 6) 9,826 2,648

Ngudn: Két qua khao sat (2020), n = 60
Ghi cha: Hach toan duoc thuc hién cho 1,000m?

4.3.2. Gid tri gia tang va gia tang thuan ciia cdc kénh va tdc nhan trong chudi

Nghién ctru phan tich 05 kénh chinh cta chudi gia tri khom Cau Puc nhém xac dinh dugc
gla tri gia tang va gia tang thuan cia timg tic nhan trong chudi. Phan tich kinh té chudi dugc qui
dbi theo ty 18 co so ché bién nudc mau thi 20kg khom = 01 lit nude mau va 07kg khom = 01 lit
ruou khom.
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Trong phén tich kinh t& chudi thi khom duoc qui ddi vé nudc mau va ruou khom véi ty 18
qui d6i lan lugt 1a 01: 0.05: 0.143. Doi voi cac san pham nudce ép khom thi trung binh 01kg khom
tuoi s€ cho ra khoang 300 gram nudc ép. Poi voi khom dong hop thi ty 1€ nay dat khoang 57%.
Trong truong hop nghién ctru nay, c6 05 kénh chinh dugc lya chon dé thuc hién phan tich kinh té
chudi, cu thé két qua phan tich dugc trinh bay & Bang 3 sau:

Bang 3
Phan phdi gia tri gia ting, gia ting thudn cta cic tic nhan
Pon vi tinh: 1,000dong/kg

Khoan muc  NOng dan Chu Thu:(_mg Co se che N,gu’o’} Ngu’o’} Tong
vua lai bién ban si ban 1¢é

Kénh 1: NOng dan—->Thuong lai > Ngudi ban si>Ngudi ban 16> Nguoi tiéu dung

Gia ban 10 13 15 18

(1,000d/kg)

CP dau vao 5,169 10 13 15

(1,000d/kg)

GTGT 4,831 3 2 3 12,831

(1,000d/kg)

CP tang thém 2,938 2,053 1 1.5

(1,000d/kg)

GTGTT 1,893 0.947 1 1.5 5.34

(1,000d/kg)

% GTGT 37.65 23.38 15.58 23.38 100.00

% GTGTT 35.45 17.73 18.73 28.09 100.00

Kénh 2: Nong dan > Chivga > Cosdchébién =  Xuét khau

Gia ban 10.3 13.2 49.20

(1,000d/kg)

CP dau vao 5,169 10.3 10

(1,000d/kg)

GTGT 5,131 2.9 39.20 47,231

(1,000d/kg)

CP tang thém 2,938 1.98 17.50

(1,000d/kg)

GTGTT 2,193 0.92 21.70 24,813

(1,000d/kg)

% GTGT 10.86 82.99 100.00

% GTGTT 8.83 87.45 100.00

Kénh 3: Nong dan > Chiivea > Co sé ché bién > Nguoi tiéu dung

Gia ban 8.5 9.5 22.20

(1,000d/kg)

CP dau vao 5,169 8.5 9.5

(1,000d/kg)
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Chu Thwong Coséché Ngudi Nguwoi

Khoin myc  Nong dan vua lai bién ban si ban 1é Tong
GTGT 3,331 1 12.70 17,031
(1,000d/kg)

CP tang thém 2,938 05 4.50

(1000d/kg)

GTGTT 0,393 0.5 8.20 9,093
(1,000d/kg)

% GTGT 19.56 74.57 100.00
% GTGTT 4.32 90.17 100.00
Kénh 4: Nong dan = Co s ché bién > Nguoi tiéu dung

Gia ban 10.6 52,00

(1,000d/kg)

CP dau vao 5,169 10.6

(1,000d/kg)

GTGT 5,431 41.4 46,831

(1,000d/kg)

CP tang thém 2,938 4.43

(1,000d/kg)

GTGTT 2,493 36,97 39,468

(1,000d/kg)

% GTGT 11.6 88.40 100.00

% GTGTT 6.33 93.67 100.00

Kénh 5: NOng dan - Nguoi tiéu dung

Gia ban 15

(1,000d/kg)

CP dau vao 5,169

(1,000d/kg)

GTGT 9,831

(1,000d/kg)

CP tang thém 2,938

(1,000d/kg)

GTGTT 6,893

(1,000d/kg)

% GTGT 100

% GTGTT 100

Ngudn: Tac gia tinh toan tir két qua diéu tra (2020), n = 78

Tém lai: Qua két qua phén tich 05 kénh phan phéi trong chudi gia trj nganh hang khom
Cau DPuc tinh Hau Giang cho thay khi xem xét gia tri gia ting va gia tang thuin cta 01kg khom
twoi thi nha may ché bién chiém ty 1¢ cao nhat, tiép theo 1a nong dan va cudi cing 1a thuong lai va
chu dua. Nong dén tiéu thu khém thong qua hai kénh chinh 1a thuong 1ai va chu vua. Két qua nay
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khac véi nghién ctru trude day cia N. Q. Nguyen (2015), cu thé 12 nong dan trong khom ban truc
tiép khom dén ngudi tiéu ding 12 khich du lich théng qua m hinh du lich cong dong. Xét vé gia
tri gia tang va gia ting thuan ctia kénh nay dat kha cao so vdi cac kénh khéc, dé tiép tuc phat trién
sinh ké cho néng ho trdng khom, viéc phét trién mo hinh du lich cong dong la mot trong nhung
lya chon c6 tinh kha thi cao, dac bi¢t 1a tdn dung chuong trinh OCOP dé phat trién cac diém du
lich OCOP.

4.3.3. Tam nhin va chién lwoc ndng cap chuoi

Dua trén két qua phan tich dic diém, vai tro cta cac tic nhan tham gia chudi, két qua phan
tich kinh té chudi va két qua thao luan voi chuyén gia, nghién ciru tién hanh dé xuat mot sb tam
nhin va chién lugc nang cip chudi nhu sau:

Xdc dinh tam nhin: Tang thu nhap cho cac tic nhan trong chudi, dic biét nong ho trong
khom va ché bién cac san pham chuin h6a OCOP va mé rong thém thi truong kho tinh dé ting gia
tri cho cac san pham dat chuan OCOP nhu nudc mau khom, rugu khom, banh khom va dua chua
cu hu khom.

Chién lwgc ning cd'p chuéi: Dé thuc hién dugc tim nhin 1a tang thu nhap cho céc tac nhan
tham gla chudi va phat trién thi truong mdi thi chién luoc dé xuét 1 xay dung va ting cudng cac
lién két ngang va lién két doc; nang cip cong nghe day manh hoat dong xuc tién thuong mai, cit
giam chi phi san xuat dé gia thanh san pham c6 thé canh tranh véi nhitng san pham khac.

1. Tang ngudn von hd trg san
xuét va thuong mai

2. S6 luong san pham ting va

doanh thu tang

Tang cuong lién két doc va
lién két ngang

Nguoi oo
cung cép Nguoi san Thuong l4i/ Coss - Ban l¢ Ngudi tiéu
dau vao xuat chit vua chébién| ¢ trong/ ding
ngoai tinh
Ao . £ oY Thuong mai N
Pau vao Séan xuat Thu gom Ché bién Tiéu dung

Xuc tién
thuong mai

Naéng cap
cong ngh¢

Quan ly va cong nghé
- Giam gia thanh don vi

- S6 lwgng san xuét ra nhiéu hon
- Chat Iugng t6t hon

Hinh 2. So d6 chién luoc nang cip chudi gia trj khom Cau Puc tinh Hau Giang
Ngudn: Tac gia dé xuat (2021)
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Duea trén tam nhin, chién lwoc, nghién cieu dé xudt cac giai phap nhw sau:

(1) Béi véi nong ho trong khom can tham gia cac 16p tdp huin vé cach thire trong khom
theo chuén VietGap dé tién hanh ché bién/chudn héa san phim OCOP... dé (1) dam bao chat
luong, v¢ sinh an toan thuc phém; (2) cit giam chi phi phan bon, thude bao vé thuc vat; 3) biét
cach chiam soc khom dé phong dich bénh;

(2) Thuc déy vi€c hinh hanh va nang cép cac mbi lién két giira cac tac nhan, dic biét 1a lién
két doc dé rut ngan kénh phan phéi dé gép phan nang cao gia tr1 gia tang. Tlep tuc va day manh
hinh thanh cac mdi lién két ngang nhu thanh 1ap hop tac xa va td chirc san xuét tap trung, gan két
v6i cac doanh nghiép;

(3) Co s6 ché bién can dau tu d6i méi cong nghé ché bién, dam bao vé sinh an toan thuc
pham trong qua trinh ché bién, cac chi tiéu dé dép mg thi truong khoé tinh nham mé rong thi
truong, tién dén xuat khau va co thé thang hang cho cac san pham OCOP;

4) Can gitr on dinh va phat trién hon nira thi truong ti€u thu ndi dia va tién xa hon 1a xuét
khau sang cac quoc gia khac trong khu vyuc bang cach khao sat tim kiém thi truong;

(5) Chinh quyén dia phuong cac cip hd tro vé chinh sach thu hit du tu va tiép can véi cac
cong ty ché bién xuat khau, day manh cong tac tdp huan, thong tin vé chuong trinh OCOP va san
pham dat chuan OCOP dé¢ ca ndng h¢ va cac chu thé nam rd.

5. Két luan

Tir két qua nghién ctru chudi gia tri nganh hang khom Cau Puc tinh Hau Giang, nghién
ctru cho thiy khom duoc ban qua 05 kénh chinh, trong d6 kénh tiéu thy thong qua thuong 14i 1a
chu yéu, chiém hon 88.9%. Kénh tiéu thu méi dugc hinh thanh 1a ban cho khach du lich thong qua
cac diém du lich cong dong. Két qua nghién ctru ciing cho thay kénh thi truong khom Cau Puc ¢6
ché bién cac san phém OCOP ciing kha tiém nang vé gia tri gia tang cling nhu thi truong tiéu thu.
Vé chi phi san xuat khom, nghién ciru cho thay chi phi glong, phén va lao dong thué con kha cao
va chiém ty 1€ 16n trong tong chi ph1 bé phat trién sinh ké cho nong ho trong khom, tiét giam chi
phi 13 tit yéu va cu thé 1a chi phi giéng, ddy manh tmg dung co gidi hoa dé giam chi phi thué mudn
lao dong.
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