TAP CHi KHOA HOC DAI HOC MO TP.HCM - SO 11 (3) 2016 169

CAC GIAI PHAP PE THUC PAY CHUOI LIEN KET
TRONG XUAT KHAU RAU QUA TUOI VUNG
KINH TE TRONG DIEM PHIA NAM

TU MINH THIEN
Ban Quan Iy khu Nong nghiép cong nghé cao Thanh phé H6 Chi Minh — thientuminh@yahoo.com

(Ngay nhan: 07/04/2016; Ngay nhén lai:

TOM TAT

17/04/2016; Ngay duyét dang: 18/08/2016)

Bai viét giéi thiéu cac hinh thic chu yéu ciia chudi lién két trong xudt khiu rau qua twoi ciia Ving Kinh té
Trong diém Phia Nam (KTTDPN) va d& xuét cac giai phap dé thiic ddy chudi lién két xuat khau rau qué tuoi ctia cac
dia phuong trong Vung KTTDPN nham néang cao hi¢u qua canh tranh cua noéng san Viét Nam noéi chung ciing nhu

cua mat hang rau qua tuoi cia Vung KTTDPN ndi riéng.

Tir khéa: chudi lién két; ving KTTDPN; chudi rau qua tuoi.

Solutions to enhance the linking chain of exporting fresh fruits and vegetables for

Southern key economic zone
ABSTRACT

This paper presents essential forms of linking chain for exporting fresh fruits and vegetables of the Southern
Key Economic Zone (SKEZ) and proposes some solutions to pushing the linking chain for exporting fresh fruits and
vegetables of SKEZ. It aims at enhancing the competitive capacity of Vietnam’s agricultural products in general and

of fresh fruits and vegetables of SKEZ in particular.
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1. Giéi thi¢u

Viung KTTDPN gom 8§ tinh, thanh phd:
Thanh phé H6 Chi Minh, Ba Ria - Viing Tau,
Binh Duong, Binh Phudc, Pong Nai, Tay
Ninh, Long An, Tién Giang c6 dién tich
khoang 30585,8 km? v6i dan s6 khoang 17,2
triéu nguoi, mat do dan sb dat khoang 563
ngudi/km?®, ty 1& do6 thi héa cua ving la
49,6%. Xét vé moi quan hé noi tai, mdi dia
phuong trong Ving kinh té trong diém phia
Nam c6 nhimg thé manh riéng, tao thanh thé
manh cua vung so vdi ca nudc. Muc ti€u phat
trién ving kinh té trong diém phia Nam giai
doan 2016 - 2020 1a tr¢ thanh ving kinh té
dong luc, dau tau cta ca nude; tde do tang
truéng GDP cua Vl‘mg dat khoang 8,5 -
9,0%/nam; voi mot nén nong nghi¢p phat
trién toan dién, bén ving theo huang san xuat
hang héa 16n véi hinh thic to chtc san xuat
hién dai, chu trong phét trién nong nghiép

sinh thai, than thién voi méi truong va chat
luong san pham; c6 cac thuong hiéu cho mot
s6 nong san co thé manh dic trung cua ving
va cac chudi lién két nong san trong tiéu dung
ndi dia va xuat khau.

No6i dung bai viét nay chi dé& cip dén
chudi lién két trong san xudt nong nghiép ma
cha yéu 1a chudi lién két trong xuat khau rau
qua tuoi cua vung KTTDPN va tir d6 co6 céac
goi ¥ vé mit giai phap dé thuc ddy chudi lién
két xuat khau rau qua tuoi cua cic dia phuong
trong vung.

2. Cac hinh thirc chudi lién két trong
nong nghiép vung KTTPPN

Trong nganh ndng nghip cd 2 hinh thuc
chudi lién két. Hinh thire chudi lién két theo
chiéu ngang 13 hinh thirc lién két cac tac nhan
trong cung modt khau cua chudi gia tri. Trong
khi @6, hinh thirc chudi lién két theo chiéu doc
1a hinh thtc lién két cac tac nhan trong cac
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khau khac nhau cua chudi gia tri. Hién nay
trong nong nghi¢p vung KTTDPN c6 ca hai
hinh thirc lién két ngang va hinh thirc lién két
doc thé hién cu thé nhu sau:

2.1. Chuéi lién két rau qua truyen thong

Chudi lién két rau qua truyén thong la
chudi pho bién nhét ¢ cac dia phuong. Trong
chudi nay, rau qua chi yéu dugc cung cip cho
thi truong trong nudce, thong qua nhiéu kénh
phan phdi trung gian nhu thuong 13i nho (thu
gom) thuong 14i 16n, ngudi ban si (¢ chg dau
mdi thanh phd), nth0’1 ban 1¢ (0 cho 1€, hay
ngudi ban rong, ...) r0i moi dén tay ngudi
tiéu dung. Gia rau qua ting 1én qua mdi khau
trung gian do gia ting cac khoan chi phi tiép
thi va loi nhuan phai chia sé¢ cho rat nhiéu
thanh vién. O chudi truyén thong nay viéc
phan phdi rau qua thudng chi 1a thoa thuan
miéng dya vao long tin cua cac bén ma khong
theo mot hgp dong rd rang vé mua ban. Gitta
cac bén khong co su hd trg vé von, k¥ thuat.

2.2. Chudéi lién két rau qud cung iing
siéu thi hodc xudt khiu cia Hop tic xi
(HTX)

Pay 1a mot chudi twong ddi moi va hiéu
qua, rau qua dugc san xudt theo tiéu chuan an
toan hodc xudt khidu nhu VietGAP,
GlobalGAP... Trong chudi khong c¢6 su xuat
hién cua thuong 13i. Rau qua san xudt ra duoc
HTX thu gom lai. HTX s& t6 chirc so ché roi
ban san pham thang cho cic ctra hang rau an
toan, ctra hang trai cay, si€u thi trong nudc
hodc cho cong ty trung gian xuat khau. Giita
cac thanh phan trong chudi déu co td chirc
chdt ché va thyuc hi¢n viéc mua ban thong qua
hop déng.

2.3. Chudi rau qud xudt khdu theo hop
dong ciia cong ty

Pay 1a mot chudi méi va kha hiéu qua vi
ngan gon va viéc san xuat tiéu thu rau qua
duogc thyc hién thong qua hop ddng. Phan 16n
cac san pham rau qua dugc ché bién déu phuc
vu cho xuat khau. Cong ty xuat khau s& ty tim
kiém hop ddng xuat khau, sau do6 to chirc ky
hop ddng san xuat truc tiép v4i nong dan. Dén
thoi diém thu hoach, cong ty sé& to chirc van
chuyén rau qua vé xuong dé ché bién. Trong

chudi nay khong co su xuat hién cua thuong
lai va cong ty trung gian.

Nhu vay cho dén thoi diém hién nay, cac
lién két doc va ngang trong linh vuc nong
nghiép ¢ ving KTTPPN déu con thiéu hoic
rat yéu, thiéu sy hop tac gilta cac doanh
nghiép cling mot san pham mot cach co to
chuce theo chiéu ngang ma ciing khong c6 su
két n01 khing khlt gifra cac g1a1 doan thuong
ngudn, trung ngudn va ha nguon theo chiéu
doc. Cac hinh thirc lién két ngang ting kha
ning cung ng hang hoa, kiém soat an toan vé
sinh thuc phém va tan dung dugc hiéu qua
kinh té ciia mo hinh san xuét, cac hinh thuc
lién két doc theo co ché hop ddng nham chia
s¢ kinh ph1' va rui ro voi cac tac nhan voi
nhau.. Van con rat thiéu. Vi Vay, bai viét g(n
¥ mot sd g1a1 phéap sau day nham thuc day
chudi lién két trong xuat khau hoa quéa tuoi
vung KTTDPN.

3. Mot s6 giai phap dé xuit

3.1. Xay dung chién lwgc “xdc dinh ré
thi truwong tdp trung va san phim chii luc”

Chién luoc “xac dinh ro thi truong tap
trung va san pham chu luc” 1a yéu t6 quyét
dinh thanh cong cho mdi dia phuong trong
Vung KTTDPN:

Luu ¥ bai hoc tr Cameron, mdt trong
nhitng ving ddi ndi cao nguyén rong nhét cua
Malaysia. Tt nam 2007, Cameron da theo
dudi muc tiéu tro thanh nha cung cip “rau
chat lugng sé 1 khu vuc ASEAN” do thu
tudng Abudullah khoi xudng. Sau khi khao
sat, Cameron xac dinh chon Singapore 1a thi
trrong xuét khau chién luge (ngoai viée cung
cap cho thi treong ndi dia). Dua trén phan tich
hai wu thé. Tht nhat, da phan nong dan &
Cameron la nguoi Hoa nén ho s€ c6 lién hé
v6i cac thuong nhan nhap khau gbc Hoa &
Singapore. Thtr hai, Singapore 1a thi truong
gan nhét trong diéu kién khong thé phat trién
duoc co so ha tﬁng. Cameron xac dinh tap
trung vao ca chua va cac loai rau yéu ciu
tham dung lao dong trong canh tac nhu ca tim
va 6t chudng vi biét 1d rang khong thé canh
tranh lai hai d6i tha 16n 1a Trung Quéc va Uc
vé cac loai rau ctl (nhu ca rdt va khoai tay) do
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quy md quy dit nho hon rat nhiéu. Cameron
tap trung vao cac loai rau gia tri cao ma cac
dbi thu khac bi bat lgi hon do khoang cach
van chuyén xa va chi phi lao dong cao.

Pé thyc hién chién luoc nay, chinh quyén
Cameron chon MAFC, mét cong ty 50% vén
nha nudc dé hd trg. Cong ty nay hop tic véi
noéng dan, dau tu vao khiu xu 1y sau thu
hoach va két ndi voi cac nha ban 1é dé giai
quyét dau ra. Cung véi cac cong ty 16n nhu
Kwang va Sons, ca chua Cameron sém tao
dugc chd dung ving chic tai thi truong
Malaysia va Singapore. Hi¢n tai Cameron dép
g 65% nhu cau nodi dia dong thoi chiém linh
45% thi trudong Singapore.

Tur bai hoc thanh cong cia Cameron, cho
thdy chién lugc tap trung 13 rit quan trong.
Quan trong hon nita 1a vai trd cta chinh quyén
dia phuong trong viéc khoi xudéng va hd tro
xay dung chién luoc.

3.2. Pdy manh lién két viing dé tao viing
nguyén ligu dii lon, on dinh vé chit lwong va
ddm bdo tinh an toan

Trong ving kinh té trong diém phia Nam
¢6 bon khu Nong nghiép Cong nghé cao dugc
thanh 14p va di vao hoat dong & Thanh phé Ho
Chi Minh, Pong Nai, Binh Duong. Pay la
diéu kién rat thuan loi cho viéc hinh thanh cac
ving san xuit nong nghiép ung dung cong
ngh¢ cao.

Viéc quy hoach cac vung nong nghi¢p
ung dung céng nghé cao dong vai tro quan
trong trong dau tu san xut nong nghi¢p mang
tinh 6n dinh va ben vitng, tao su an tdm ddi
v6i nha san xuat cling nhu cic nha dau tu
trong nong nghiép.

3.3. Vén diu tw

Tim co ché dé viéc cho vay co thé dya
trén gia tri hop dong ky két véi cac hé thong
phan phdi si va 1é trong nudc hodc cac hop
ddng xuat khau cu thé ciing nhu can cir vao uy
tin clia cac thanh vién trong chudi. Ban hanh
chinh sach hd tro viéc bao linh vay ngan hang
cho céc t6 chtic, doanh nghiép hodc cac hop
tac x4 co tinh hinh san xuét, kinh doanh thuan
loi, ¢6 hiéu qua trong san xuat - kinh doanh va
¢6 cac hop dong lién két tao thanh chudi cung

ing noéng san. Huy dong nguon vbn ciia xa
vién dé dap ung nhu ciu von san xuét - kinh
doanh theo ting thoi diém, véi 13i suat huy
dong thip hon 1ai suit vay ngan hang. Thuc
day viéc hinh thanh dich vu bao hiém trong
néng nghiép. TH chirc cac 16p tap huin vé ky
ning hoach dinh mot phuwong 4n san xuat qui
mod nong hY, k¥ ndng hoach dinh va quéan ly
thu - chi gia dinh... cho nong dan

3.4. Phdt trién thi trwong

Vé thi truwong giao ngay: Pay 1a loai thi
treong ma hién nay va sap téi van gitr vai tro
chu dao cho viéc tiéu thu hang héa nong, 1am
san do phu hop vdi trinh d§ phat trién cua
Viét Nam. Dong thoi cac thi truong nay ciing
gilt vai tro trung gian trong giai doan Viét
Nam chuén bi cac diéu kién dé thiét 1ap cac
loai thi trrong tién tién, dic biét 1a dé phuc vu
cho nhu cau tiéu dung trong nudc.

Vé thi trwong giao sau: Can phai khuyén
khich cac doanh nghiép mua ban hop dong
forward va option, tham gia giao dich tai cac
trung tam giao dich & nudc ngoai, nghién cuu
tién t6i thi diém thiét 1ap san giao dich ky han
vé& mot vai néng san chu lyc tai Viét Nam.

3.5. Piu tw siau cho cong nghé sau thu
hoach

Can khuyén khich dau tu trung tim so
ché, ché bién va bao quan rau qua tai cac chg
dau mdi nong san dat cac tiéu chuan HACCP
hoidc BRC. Cung cap ddy du thong tin vé mot
s6 cong nghé, k§y thuat bao quan sau thu
hoach, dat hang cho cac nha khoa hoc trong
nuée nghién ctru vé cac giai phap bao quan
béng cong nghé sinh hoc, than thién moi
truong.

3. 6. Ung dung cong nghé théong tin
truyen thong (ICT) trong nong nghiép

Ung dung cong nghé thong tin truyén
thong  (Information and Communicate
Technology - ICT) trong nong nghiép rat da
dang, phong phu va hiéu qua. Tuy thudc vao
trinh d phat trién san xuat va trinh d6 cua luc
luong lao dong ma nhitng ung dung nay sé
duogc thiét ké cho phu hop. Cac linh vyc ung
dung ICT trong ndng nghiép bao gém: tiép
can thi truong va chudi gia tri, tiép can cac
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dich vu tai chinh, quan 1y chudi cung tng,
tang nang sut cay trong va vat nuoi, quan 1y
rii ro, quan 1y dét dai, cai thién tinh an toan
san pham va truy xuat ngudén gdc ndng san,
nang cao nang luc quan ly nong thon, cai
thién hé théng sang kién, hd tro cac néng ho
qui mo nho.

Trong muoi ung dung cua ICT nhu trén,
trén dia ban ving kinh té trong diém phia
Nam hién chi ng dung trong mét vai linh vuc
nhu Gng dung ICT trong ting ning sudt cdy
tréng, vat nuodi; cai thién tinh an toan san
phém; tiép can thi truong... Tuy nhién, cac ing
dung niy van chua siu, toan dién va hiéu qua.
Vi véy, tiém ning tmg dung ICT vao nong
nghiép & nudc ta con rat 16n, rat can nhimg
chinh sach khuyén khich, hd tro tng dung

ICT tr phia Nha nudc va sy tham gia cong
hudng cia cong dong doanh nghiép trong linh
vuc ndng nghiép 1an cong nghé thong tin.
Trong do, tap trung ba ung dung quan trong,
do la: truy Xuét nguon goc, thong tin thi
truong va tlep can chudi gid tri.

Hé thong quan ly chudi cung ng tich
hop truy xuit ngudn goc sin phim va
GIS: Hé théng nay dua trén viéc tich hop
cong ngh¢ GIS (Geographical Information
System hé thong thong tin dia ly) voi viéc
truy xuat ngudn gdc san pham sé& gitp tao sy
an tam va tin twdéng noi nguoi mua hoac
nguoi tiéu dung. Ngoai ra, hé thong niy con
giup cho cac doanh nghi¢p quan ly va véan
hanh t6t hé thong t6 chirc san xuét - kinh
doanh ctia minh.

Pé xudt md hinh &ng dung cho néng nghiép Viét Nam
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Hinh 1. M6 hinh CNTT ung dung cho nong nghi¢p Viét Nam

Mo hinh nay cho thdy méi trudng bén
ngoai cua chudi lién két can co:

e H@¢ thong thong tin hd tro san xuit:
hé thdng nay dugc xay dung trén co sd thu
thap thong tin va dy bao vé tinh hinh san xuét
néng nghiép trong nude va mot sé qudc gia co
lién quan. Phan thong tin dy bao thoi tiét, dich
bénh dong vai tro kha quan trong trong viéc
cung cip cho doanh nghiép co so dé ra cac

quyét dinh vé san xuét.

e Hg¢ thong thong tin thi truong nong
nghiép (Agricultural Market Information
System - AMIS): 14 tit ca cic thong tin vé
mua va ban cac san phém va dich vy, bao gém
ca cac thong tin vé thi truong dau ra va dau
vao cta san pham. Trén co so thu thap, xu 1y
va cung cdp thong tin vé dién bién gia ca,
lugng mua, lugng ban, anh huong cua ty gia
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d6i véi VND.

e H¢ thong quan ly dat canh tac trén
ban dd sé GIS: Hé théng dva trén co so dir
lidu da dwoc phan tich dbi voi ting loai ciy
tré)ng, vat nudi, mua vy, cac thay ddi cua thoi
tiét, két hop voi cac tinh toan vé chi phi,
doanh thu duy kién dé tir d6 dua cac lwa chon
va giai phap bd tri san xuét, canh tac t6i uu
trén khu dt, tinh toan dugc loi nhuan du kién
cho timg phuong 4n td chuc san xuat.

3.7. Xdy dwng hinh dnh ciua nong
nghigp Ving kinh té trong diém Nam by

Thiét ké hinh anh 4n tuong: hinh anh thiét
ké phai dugc tap trung vao ba yéu t sau: thir
nhat, nhdn manh vao hé théng ha ting k¥
thuat, giao thong thuan lgi ma cac dia phuong
khu vue Ving kinh té s& danh cho cac nha dau
tur khi dau tu vao nong nghiép Ving
KTTDPN. Tht hai, phan anh dugc sy quyét
tdm cua cac tinh trong Viung KTTDPN nd lyc
cai thién moi trudng dau tu, nhat 1a trong linh
vuc noéng nghi¢p. Thir ba, néu bat dugc su
khéc bi¢t tich cuc cia nong nghiép céc tinh
Ving KTTDPN so véi nhiing dia diém khacl
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